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—Disclaimer—

This report contains forward-looking statements, including the Company's strategies, future business plans, and projections.

Such forward-looking statements are not based on historical facts and involve known and unknown risks and uncertainties that relate to,but are not necessarily confined to, such
areas as economic trends and consumer preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may
substantially differ from the forward-looking statements in this report.



1. 23 RARBEOHE

Financial Summary
MiE#E  Consol idated

(Bfii : EAM millions of yen)

10E8RAHE | 11E8RAHY | 122881 | 134E8HH | 145E8HH
Aug-10 Aug-11 Aug-12 Aug-13 Aug-14
EHEEELRIRA EFIERCICHY
Gross operating revenues [1st half 163, 206 167,570 172,047 175, 088 184, 336
EBREEERE EFERCICHY
Operating income 1st half 21,916 24,589 25,902 25, 468 21,436
BREBRERE EFEERCICHY
Ordinary income 1st half 22,827 25,719 26,670 21,507 22,299
e PEESGETETERS EFEERCICHY
Net income 1st half 11, 302 7,655 12, 713 14, 065 20, 448
— %L U mFERA R IR (M)
Net income per share (yen) 118.92 80. 64 133.92 148. 17 215. 42
fEE
Net assets 212,186 221,385 235, 257 259, 889 279, 256
Total assets 442,075 475, 494 498, 653 627,732 725,194
— LAY HEEE (M)
BPS (yen) 2,165. 87 2, 255. 51 2,398. 91 2,631.71 2,838.79
BEARF ISR %
ROA 2.6 1.7 2.6 2.4 3.1
ERECEERES %
ROE 5.6 3.6 5.1 5.8 1.8
@Btk  Non—Consol idated (B4 : HFMA millions of yen)
10E8RAHE] | 11E8AHY | 1228881 | 134E8HH] | 145E8RH
Aug-10 Aug-11 Aug-12 Aug-13 Aug-14
Fr—URERLE F2PmH (R i)
Total net sales of Ist half 727,860 | 773,923 | 803,716 | 860,111 | 935,309
Fami lyMart stores
EHELILA F2PmH (R i)
Gross operating revenues [1st half 138, 396 140, 808 138, 765 145, 482 152,670
EERE F2PmAH (R i)
Operating income 1st half 19,935 22,442 23,784 22,990 18, 786
BEERE F2PmAH (R i)
Ordinary income 1st half 21,343 24,055 25,200 25,222 21,344
PO 2 HR fl FI 25 F2m 1 (RED)
Net income 1st half 10, 935 1,825 12,426 13, 713 24,857
— MRS YmEBRHERE (F)
Net income per share (yen) 115.05 82.43 130. 90 144. 46 261. 87
BEARE
Common stock 16, 658 16, 658 16, 658 16, 658 16, 658
RITERINRE (F#0)
Issued shares (thousands of shares) 97, 683 97,683 97,683 97,683 97,683
fERE
Net assets 201,529 208, 878 220, 531 238, 815 261, 231
l‘%ﬁ@
Total assets 400, 363 428, 596 441,185 552, 692 643, 368
—B%Uf-UHEE (M
BPS (yen) 2,122.85 2, 200. 30 2,323.10 2,515.76 2,751.96
BERF TR %
ROA 2.9 1.9 2.9 2.7 4.3
B EAFIIEE %)
ROE 5.5 3.8 5.8 5.9 9.9
Q%E(EH#TFE Share Price (B : @ Yen)
NE2RH | 1252881 | 13528488 | 14F2R4 | 14588 #8
Feb-11 Feb-12 Feb-13 Feb-14 Aug-14
=eiE
=F- 3] highest 3,325 3,260 4,035 5,070 4, 805
Share price during RTIE
the term lowest 2,705 2,550 3,160 3,810 3,990




2. E#ExZEEIZDLVT Consolidated Subsidiaries

DEFERNF LB The Number of Consolidated Subsidiaries
135%8A XK Aug 31,'13 145F8A K Aug 31, 14 1
Edl] 2 H ER 2 H i B
Domestic | Overseas Total Domestic | Overseas Total Increase | Decrease
EfETFeit
Consol idated Subsidiaries 9 3 12 9 3 12 - - -
BoRBERAEERTRY - BERY
Non- lidated Subsidiari d A ted
conpaniss, accounted for by the cauity method 7 22 29 7 22 29 1 1 -
&5t Total 16 25 4 16 25 4 1 1 -
@i EREFEHDRR The Main Consolidated Subsidiaries (B4 : ®EAM millions of yen)
14FE8A R 1358 A A 1458 #
Aug-14 Aug-13 Aug-14
BUGALLE || BEREIRA | EEAE | 4HMFIE | ERRRA | BEERE | SHHFE
Gross ) Gross .
Shar ; Operat : . Operating .
(;IE)S orp:vr:';culensg pienr:mleng Net income orpeevrea:ulensg AT Net income

AL
Taiwan FamilyMart 47. 44% 20, 407 1,714 1,474 20, 584 2,235 2,123
#7273 Fyb-aLh
famima. com 54. 25% 3,702 845 467 4,387 460 287
KEFM
FAMIMA CORPORATION 100. 00% 620 A122 A124 668 A121 A176

X1 BUALERIZDOWTIE, 014F8AHIRBRICE T AHF LB THYFET,

1 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of August 31, 2014.

Qi EAEESDIKR The Main Associated Companies Accounted for by the Equity Method

14F8A K 1358 A A 1458 #
Aug-14 Aug-13 Aug-14
At ERCEiEa L B SR 28
Shares (3%1) Net income Net income
(¥R) H#EFM
Okinawa FamilyMart 48. 98% 483 436
(%) B ALIFM
Minami Kyushu FamilyMart 49. 00%| 56 A3
(¥) L &EFN
Hokkaido FamilyMart 49. 00%| Al A19
EEBGF (3%2)
BGFretai | | 2, 861 955
2AFN
Central FamilyMart 48. 20% 14 A947
LigFn
Shanghai FamilyMart 30. 72% Al 329

X1 BUALERIZDOWTIE, 014F8AHRBRICE T AHF LB THYFET,
31 The figures for earnings contributions (shares) by affiliates and subsidiaries are as of August 31, 2014.

X2 BEBGF (32014558 IC U ARET 2 EHAEF/HA LS L ITHVNEMEERBEREM SR L TULETS,
%2 BGFretail ceased an equity-method affiliate of FamilyMart in the fiscal year ending February 2015.

(B%E) AVEZIVARMNTERIZREFz—V2ERLE
(Reference) Total net sales of chain stores relating to the convenience store business

(BfL: ®AM millions of yen)
1358 A HA 14E8R H
Aug-13 Aug-14
B
Non-Consol idated 860, 111 935, 309
EINAFCET
Domestic area franchiser 70, 417 73,720
BSMAFCET
Overseas area franchiser 268, 622 221, 643
A&t
Total 1,199, 151 1,230, 673
3. 20154 2R 4] #ETH
Business Outlook for the Fiscal Year Ending February 28, 2015
@E# Consol idated (847 : ®AM millions of yen)
w4 — L=y
EERBIRA | EEAE REME P ELl
" il 28 (F)
Gross q f Net i
operating Op.eratlng Ofd'”""y Net income peer Isnhcaor"l;e
revenues Income Income (Yen)
B
377,900 40, 000 42,000 25,500 268. 63
Full Year
@&tk Non—Consol idated (B4 : ®AM_ millions of yen)
el - - ugy | THEEY
SEELS HEBDA | HEEMNG FEANG RIS ﬂ#fﬁgﬁﬂ)
Total net Gross q . Net i
sales of FM | operating Op.eratlng Ofd'”""y Net income peer I;hcaor"::e
stores revenues il il (Yen)
it
34 1,873, 200 304, 400 34,000 37,100 28, 400 299.18
Full Year

(B4 : ®HFM millions of yen)




4. ERBRFEE CE2EEARHRE)

Consol idated Statements of Income

(B : A millions of yen)

13%8HH] | 14588 1R
Aug-13 Aug-14 Increase
MEEIEA 5 DUXA
Income from franchised stores 108, 788 117, 580 8, 791
ZDth
Other operating revenues 17,926 17, 693 A233
Dl =)
Net sales 48, 373 49,062 689
EERILA
Gross operating revenue 175,088 184, 336 9,247
5t b R{
Cost of sales 33, 183 32, 588 AbH94
Pl YA
Gross profit 15, 189 16, 473 1,284
EELH T
Operating gross profit 141, 905 151, 747 9,842
BREERUV—REEE
Selling, general and administrative expenses 116, 436 130, 310 13, 874
EEHE
Operating income 25, 468 21,436 A4, 031
EENNEEET
Non-operating income 2,600 1,544 AT, 056
EXNEREE
Non-operating expenses 562 681 119
RERE
Ordinary income 27,507 22,299 Ab, 207
L IEIER
Extraordinary income 716 15, 401 14, 684
gk
Extraordinary loss 3, 360 5, 095 1,734
RS HAMA I
Income before income taxes and minority interests 24,863 32, 605 1,742
EAT. FRBRUVEER
Income taxes -current 9,622 16, 608 6, 985

YN L

Income taxes —deferred

165 Ab, 141 Ab, 912

DR E B IR BT F E AR

Income before minority interests 15,074 21, 744 6, 669
0%t EXE
Minority interests in net income 1,009 1,295 286
7o 3 BRI 2
Net income 14, 065 20, 448 6, 383




5. ERBEHEE (F2mFHAHM) FAHBEBAM
Major Fluctuation of Consolidated Statements of Income
(B4 : BAMA millions of yen)

DOEE#LILA Gross operating Revenues
1348 A H 14F8AH iR
Aug-13 Aug-14 Increase

NERFEM 5 DURA 108, 788 117, 580 8, 791
Income from franchised stores
Z Dt 17,926 17,693 A233
Other operating revenues
LS 48,373 49, 062 689
Net sales
Hi 175,088 184, 336 9,247
Total

@QERTERUV—BEEE Selling, General and Administrative Expenses
1348 A 1448AH b5
Aug-13 Aug-14 Increase

& fE A 48, 809 55, 266 6,456 E{K : [EEEOEM
Leasehold and office rents (Parent company) Increase in the number of stores
NG 23,248 25,719 2,41
Personnel expenses
EiaREE 9,485 10, 584 1,098
Advertising expenses
BinEE 11, 356 14,318 2,962 Bk )—XEEEDEM
Depreciation (Parent company) Increase in lease assets
Z 0t 34,892 38,740 3,847
Other
Hi 116, 436 130, 310 13,874
Total

@EE5M#E Non-operating income
13E8AH] 1458HHA 1
Aug-13 Aug-14 Increase

SEFIR 806 905 99
Interest income
BYEICEHIRENE 1,197 90 A1,107
Equity in earnings of affiliates
Z 01t 596 548 A48
Other
5t 2.600 1.544 AT1.056
Total

@%%5ERA Non-operating expenses
134E8AHA 144£8RH bi-)i2
Aug-13 Aug-14 Increase
EBENER 562 681 119

Non-operating expenses

®H AR Extraordinary income

1348HH] 1458RAHA R
Aug-13 Aug-14 Increase

E3[ERLaR 7 Ak 670 15, 368 14,697 14/8HAEEEBGF. 13/8HAN ~F LFM
Gain on sales of subsidiaries and affiliates’ stocks Aug-14 (South Korea)BGFretai |,
Aug-13 (Vietnam) VI NA FAMILYMART
01t 45 33 A12
Other
&t 716 15, 401 14, 684
Total

®*% 7148k Extraordinary Loss
13F8HHE] 14F8HH] bi--Hi52
Aug-13 Aug-14 Increase

[E7E & FE R ENE 1,166 1,212 46
Loss on disposal/sales of property and store
facilities
bE%=E=PS 1,177 2,349 1,172
Impairment loss
Z 0t 1,016 1,532 515
Other
Hi 3, 360 5,095 1,734
Total

@UAHHER2E  Net Income
135F8RH 1458 H iR
Aug-13 Aug-14 Increase

ERERE 14, 065 20, 448 6, 383
Consol idated
(BRRE) 13, 713 24,857 11,144
(Non-consol idated
(EE{EE) 1.03 0.82 A0. 21

(Consol idated/Non-consol idated ratios



6. E2mFHEREEEXMBE Consolidated Balance Sheets

(B4 - HAM millions of yen)

1452 4 1448 A #f B
_ Feb-14 Aug-14 Increase
Bk R UiRE 95, 612 182, 545 86, 932
Cash and deposits
MBEEEE
Accounts receivable-due from franchised stores 19,325 22,159 2,834
HimEEH
Short-term investment securities 20, 398 44,698 24,299
AAZ 36, 840 41,769 4,928
ccounts receivable-other
O%t—h(t?rm 50, 068 46, 570 A 3,498
ABEE S 229, 245 337, 743 115, 497
otal current assets
BYIRUBEY (428 52 952 58 709 5 757
Buildings and structures, net ' '
I8, #ERGHER (iE) 68, 940 81, 346 12, 406
Tools, furniture and fixtures, net ’ !
T ih 17, 047 16, 900 A 146
Land
0{—0)1111 (fhi%8) 8,290 10,179 1,889
/the'r_.,_pnet —
AMEERESE . 147, 230 167, 136 19, 906
otal property, plant and equipment
DA 8, 622 8,097 A 525
Goodwi | |
EF=E S
Goodwill to individual store 3,594 3,324 A 269
ot 10,928 10, 324 A 604
R R S at 23, 145 21,746 A 1,399
otal |ntan§|ble assets
S fRAE & . 135, 884 143, 714 7,829
Lease and guarantee deposits
£h£1m 59, 630 54, 854 A 4,776
BAZOBOAELH 195, 515 198, 568 3,052
otal investments and other assets
=3 P
BiERE S 365, 890 387, 451 21, 560
otal noncurrent assets
3 P
T FESRT 588, 136 725,194 137, 058
otal assets
1452884 14583 1A 18Rk
_ Feb-14 Aug-14 Increase
ZLFHEUEHS 85,919 159, 995 74,075
otes and accounts payable-trade
;’EU:% . 85, 386 100, 537 15, 150
eposits received
U —RIEH 11, 504 14,166 2, 662
Lease obligations
T ot 50, 225 68, 983 18, 758
" therE'EAE
mBSRSE 233, 035 343, 682 110, 647
otal current liabilities
) —REH 50, 771 59, 678 8,906
|lease obligations
BEREER
Asset retirement obligations 14,494 15,470 976
T ot 24,377 27,106 2,729
i
BEBEES
Total noncS?rent liabilities 89, 643 102, 255 12,612
E A=
L ETI 322, 678 445, 938 123, 260
otal liabilities
B? AN E.
RIREGE 251, 509 266, 412 14, 902
otal shareholders’ equity
%@1&@@.%*']&?&%"‘%5 3 497 3 06‘] A 435
Accumulated other comprehensive income ’ !
SRR 10, 450 9,782 A 668
inority interests
E: A=
ﬁé”—% aar 265, 458 279, 256 13, 798
otal net assets
= N P2 ANE.
AREUMRESSE! 588, 136 725, 194 137, 058
otal liabilities and net assets




1. SF2mFHERRENER FOERAH

Major Fluctuation of Consolidated Balance Sheets

DFRENEE Current Assets

(B4 : ®AM millions of yen)

145284 14588 HA
Feb-14 Aug-14

iR
Increase

HERUES 95,612 182, 545
Cash and deposits
RIS 20, 398 44,698

Short-term investment securities

@FBHETEEE Property ,plant and equipment
1452R 8 145F8AHA
Feb-14 Aug-14

86,932 Bifk : ARBITARERICLDEE
(Parent company)Due to closure of financial institutions on August
31. (Bank holiday)

24,299 B{K : EHER B RESHFOEM

(Parent company) Increase in short-term bonds

iR
Increase

BYRUEEY (H28) 52,952 58, 709
Buildings and structures, net
IE. RERUVHES (#2E) 68, 940 81, 346

Tools, furniture and fixtures, net

REWMETEE Intangible assets
14FE2R 4] 145884
Feb-14 Aug-14

5,157

12, 406

B
Increase

Dhh 8,622 8,097

Goodwi I |

@EBEFDMDEE Investment and other assets

1452R 8 1458 #A
Feb-14 Aug-14

A 525

iR
Increase

BERIAS 135, 884 143,714
Lease and guarantee deposits

Z Dfth 59, 630 54, 854
Other

OFEIE{E Current Liabilities

1452R 8] 14568AH
Feb-14 Aug-14

1,829

A 4,716

Increase

XILFREUVE#HE 85,919 159,995

Notes and accounts payable-trade

G®EIFE&{E Noncurrent Liabilities

74,075 Bifk : ARBITREBICLSEE
(Parent company)Due to closure of financial institutions on August
31. (Bank hol iday)

2R 1458RY R
Feb-14 Aug-14 Increase
1) —REH 50, 711 59, 678 8, 906
Lease obligations
D#&ERE Net assets
2R % 148AH B
Feb-14 Aug-14 Increase
BEEARSEH 251, 509 266, 412 14,902
Total shareholders’ equity
ZOMOBIEFERETEE 3,497 3, 061 A 435
Accumulated other comprehensive income
DEH®ERS 10, 450 9,782 A 668
Minority interests
MEES 265, 458 279, 256 13,798

Total net assets



8. HixEFEEE (E2m3-HRETHARE) Non-Consolidated Statements of Income
(Bff - EAM millions of yen)

1348 H] | 1458 Hf B
Aug-13 Aug-14 Increase
MMERED 5 DY A
Income from franchised stores 99, 521 106, 697 7,175
ZTDHDEFEINA
Other operating revenues 10, 847 12,169 1,322
D=2
Net sales 35,113 33, 803 AT, 309
EERILA
Gross operating revenue 145, 482 152,670 7,188
5t L [R{d
Cost of sales 24,962 24,077 A 884
5t L #a %3
Gross profit on sales of GCompany—owned stores 10, 150 9,726 A424
BERFE
Operating gross profit 120, 519 128, 593 8,073
REERV—REEE
Selling, general and administrative expenses 97,529 109, 807 12,2717
= 30E:
Operating income 22,990 18, 786 A4, 203
EENNEEE
Non-operating income 2,766 3,195 429
EEXNEREE
Non-operating expenses 534 637 103
BEEF®
Ordinary income 25,222 21, 344 A3, 878
5 71 F 4%
Extraordinary income 686 23,062 22,315
LEVIE-FS
Extraordinary loss 3, 630 5,919 2,289
IR IPEE S -E TSI A]
Income before income taxes 22,2178 38, 486 16, 208
EANTE
Income taxes 8, 564 13,629 5, 064
7Y 3 HA i Rl 4
Net income 13, 713 24,857 11, 144




9. HGRDHEE (F2mFHREHR)

758 i B

Major Fluctuation of Non—-Consolidated Statements of Income

EEEREBBROHDE

Decrease in operating days at company-owned stores

RS DB

Increase in the number of stores

) —REREDEM

Increase in lease assets

(B4 : BAMA millions of yen)
@OEEBIMA  Gross operating Revenues
1348 A H 1448AH R
Aug-13 Aug-14 Increase
PERIEM 5 DIRA 99, 521 106, 697 7,175
Income from franchised stores
ZDMDEZFIA 10, 847 12,169 1,322
Other operating revenues
LS 35,113 33, 803 A1,309
Net sales
B 145, 482 152, 670 7,188
Total
QIRFTERU—BEEE Selling, General and Administrative Expenses
135F8A 8 1458RH iR
Aug-13 Aug-14 Increase
AR A 43,011 48, 890 5,879
Leasehold and office rents
NS 18, 303 19, 986 1,682
Personnel expenses
ERERVY —XH 5,124 5,021 A103
Maintenance and |ease
SERIEE 8,139 8,852 2
Advertising expenses
BinEE 9,330 11,897 2,567
Depreciation
Z 0t 13,619 15, 158 1,538
Other
it 97,529 109, 807 12,2717
Total
@EESINIE  Non-operating income .
134E8 A 1448RH R
Aug-13 Aug-14 Increase
A 1,426 2,115 688
Dividends income
Z 01t 1,340 1,080 A259
Other
&t 2,766 3,195 429
Total
@E%E5ERB Non-operating expenses
1348 HE 1448RH HEiE
Aug-13 Aug-14 Increase
XIFER 488 593 105
Interest expenses
Z 0t 46 43 A2
Other
Hi 534 637 103
Total
®%AIFI#E Extraordinary income
134F8AH 1448R H iR
Aug-13 Aug-14 Increase
E3[ERLaR k] 652 23, 045 22,392
Gain on sales of subsidiaries and affiliates’ stocks
Z 01t 33 16 A 16
Other
&t 686 23,062 22,375
Total
@©%RI#% Extraordinary Loss
1358AH 1458RH iR
Aug-13 Aug-14 Increase
EE&EELDE 1,089 1,124 35
Loss on disposal/sales of property and store facilities
BEERX 1,108 2,296 1,187
Impairment loss
BRattEEEREAR 667 1,022 354
Loss on business of subsidiaries, affiliates and others
it 764 1,475 Il
Other
Hi 3,630 5,919 2,289
Total

BIEFNERS

Increase in dividends from Taiwan FamilyMart

14/88A82EBGF. 13/8#A~ k5 LFM
Aug-14 (South Korea)BGFretail.
Aug-13 (Vietnam) VI NA FAMILYMART

BERERNEDENE
Increase in loss on cancellation of leasehold
contracts



10. S2rupHABkEExB%*x Non-Consolidated Balance Sheets
(Bifz: EAHM millions of yen)

14528488 | 14588 H 1
Feb-14 Aug-14 Increase
HERUVHES
Cash and deposits 74,428 150, 467 76,038
mBEEEHE
Accounts receivable-due from franchised stores 19, 325 22,159 2,834
HifFEsF
Short-term investment securities 20, 398 44, 698 24,299
KIRAE
Accounts receivable-other 32, 243 41,815 9,572
Z Dt
Other 39, 377 36, 924 A 2,453
RUEEEH
Total current assets 185, 773 296, 066 110, 292
B (M%8)
Buildings, net 35, 807 40, 068 4,260
BERVHERS (F%E)
Tools furniture and fixtures, net 57, 507 69, 314 11, 806
Tih
Land 10, 534 10, 534 -
Z DM (Ffi%E)
Other, net 12,279 13,732 1,452
ARETEEESE
Total property, plant and equipment 116,129 133, 649 17,520
BRETEEEST
Total intangible assets 13, 242 12, 211 A 1,030
&
Lease deposits 132, 468 140, 339 7,870
Z Dt
Other 60, 970 61,100 129
BEZTOMDEESE
Investments and other assets 193, 439 201, 440 8, 000
BEE&EES
Total noncurrent assets 322,812 347, 301 24,489
HEET
Total assets 508, 586 643, 368 134,782
145E2HE | 14588 HA R
Feb-14 Aug-14 Increase
MBEEEE
Accounts payable-trade to franchised stores 69, 934 141, 757 71,822
XKiILE
Accounts payable-other 19, 562 23, 867 4,304
FEYUS
Deposits received 62, 809 73,188 10, 378
Z D
Other 34,076 50, 849 16,772
REBBESES
Total current liabilities 186, 383 289, 662 103, 278
BEBRETE I RS
Provision for retirement benefits 7,719 8, 848 1,128
) —REH
Lease obligations 50, 659 59, 484 8,825
BEREER
Asset retirement obligations 14, 460 15, 387 926
ZDih
Other 8, 644 8,753 108
BE&8ESR
Total noncurrent liabilities 81, 485 92,474 10, 989
HIEET
Total liabilities 267, 869 382, 136 114, 267
BEEREGE
Total shareholders’ equity 238,513 257,824 19, 311
W - BEERB A
Total valuation and translation adjustments 2,203 3, 406 1,202
HEEEH
Total net assets 240, 717 261, 231 20,514
BERUVHEESET
Total liabilities and net assets 508, 586 643, 368 134, 782




1. S2EPPEGRENER E0ERERBAR

Major Fluctuation of Non-Consolidated Balance Sheets

(B4 : ®AM millions of yen)
DFBHEE Current Assets
145288 14458RH iR
Feb-14 Aug-14 Increase
RERUVEE 74,428 150, 467 76,038 ARMBITARERIZ L HHE
Cash and deposits g$e(‘éo ﬁlﬁﬂfrg o)f financial institutions on August
. (Bank holiday
MBEEEE 19, 325 22,159 2,834
Accounts receivable-due from franchised stores
A flzEZF 20, 398 44,698 24,299 lﬁﬁﬂi@ﬁﬁ % E"JE#L%;GH%M
Short-term investment securities ncrease in short-term bonds
RIRA £ 32,243 41, 815 9,572
Accounts receivable-other
ZDfth 39,377 36,924 A 2,453
Other
@FWETEEZRE Property ,plant and equipment
1452881 14588 #A iR
Feb-14 Aug-14 Increase
EY (Hi%8) 35, 807 40, 068 4,260
Buildings, net
#ERUES (HHz8) 57,507 69, 314 11, 806
Tools furniture and fixtures, net
QEMETEE Intangible assets
1452881 14588 #A iR
Feb-14 Aug-14 Increase
EBMETEESE 13, 242 12,211 A 1,030
Total intangible assets
@BEFDHOEE Investment and other assets
1452058 1458AH iR
Feb-14 Aug-14 Increase
& 132, 468 140, 339 7,870
Lease deposits
ZDfth 60, 970 61,100 129
Other
®F Btk Current Liabilities
145288 1448RH] iR
Feb-14 Aug-14 Increase
mBEE#HE 69, 934 141,757 71,822 ARIBITARZERICK HFE
Accounts payable-trade to franchised stores Due to closure of financial institutions on
August31. (Bank holiday)
KihE 19, 562 23, 867 4, 304
Accounts payable-other
EYE 62, 809 73,188 10,378 AHMETEY £DEM
Deposits received Increase in public utility charges-received
Z Dt 34,076 50, 849 16,772
Other
GEEEME Noncurrent Liabilities
1452A 4 1448HHA R
Feb-14 Aug-14 Increase
1) —R1EH 50, 659 59, 484 8,825
Lease obligations
BEREES 14, 460 15, 387 926
Asset retirement obligations
@#BE Net assets
1452881 14588 # i
Feb-14 Aug-14 Increase
HEIERGE 238,513 257, 824 19, 311
Total shareholders’ equity
PRl - MEEREESE 2,203 3, 406 1,202
Total valuation and translation adjustments
MEESE 240,717 261, 231 20,514

Total net assets

10



12. BRPFEANFTEEOHT Breakdown of Sales by Merchandise Category

(B BEAM millions of yen)

128 8 Aug-12 134E8AEA Aug-13 148 A #A Aug-14
AIERL | At RIERMALL [ #BRLE BIERMAL | AL
YoY Share YoY Share YoY Share
TJ7AbLT—F
Fast food 24, 890 112. 6% 3.1% 32,338 129. 9% 3.8%| 46,588 144. 1% 5. 0%
BHEE M
Daily food 233, 006 106. 9% 29.0%| 244,900 105. 1% 28.5%| 266, 660 108. 9% 28. 5%
MIBmH
Processed food 213,998 106. 5% 26.6%| 225,493 105. 4% 26.2%| 239,150 106. 1% 25. 6%
B (R
Liquor (License goods) 34, 635 104. 7% 4.3% 36, 689 105. 9% 4.3% 39,812 108. 5% 4. 3%
Ba/NEt
Food sub-total 471, 895 107. 0% 58. 7% 502, 731 106. 5% 58.5%| 552,400 109. 9% 59. 1%
FEM
Non-food items 266, 737 104. 3% 33.2%| 274, 646 103. 0% 31.9%| 287,677 104. 7% 30. 8%
JEE (REF&)
Cigarette (License goods) | 209, 311 104. 3% 26.0%| 217, 660 104. 0% 25.3%| 228,574 105. 0% 24. 4%
H—EZX
Services 16,070 108. 7% 2. 0% 16, 213 100. 9% 1.9%| 16,399 101. 2% 1.8%
EC
Electronic Commerce 48,923 118. 3% 6.1% 66,397 135. 7% 7.7% 78,697 118.5% 8. 4%
&5t
Total net sales of FM stores 803, 626 106. 8% 100. 0%| 859, 989 107. 0% 100. 0%| 935,175 108. 7% 100. 0%

¥ ERICIIASDEEATEY FHA,

X The figures above do not reflect the performance results of ASD machines.
GE) ARNEOELARNREITENEY TT,
y ESETHE - RETSIT54 FFF, hEFA, BTA. 734 FRT I hHvi—a——%
RE R, BE, ARG, TH-F
. B, hy THE. EF. AKKE

T7Rb-T—F:
HERS :
MIBH:
EBM:
H—EX:
EC :

Note:
Fast food:

Daily food:
Processed food:
Non-food items:
Services:

EC:

KER, FHIERLE.
MiS. T L,

ME. EEE

aAE—. EREE
Fhy bk, TYRL FH—F, FamiR—rIc&kb%L

The main description of each merchandise category as follows:

Fried chickens, steamed meat buns, oden, french fries and counter coffee etc.
made and sold over the counter.
Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.

Beverages,

l'iquor,

Magazines, daily goods, cigarette etc.

Copy service,

express service etc.

Ticket, pre-paid card, sales by Famiport(multimedia terminals).

13. EHFEDWTE Gross Profit Ratio

instant noodles, confectionery, seasonings etc.

HE
28RN Aug-12 | 13EBAM Aug-13 | 1458AM Augta | i (RTED
ATEREZE EIEAGEES ATERYE RIEAZE
YoY YoY YoY YoY
TJ77Rk7—F
Fast food 53. 73% 0. 34% 54. 38% 0. 65% 42.35%| A12.03%
BHEE M
Daily food 36. 53% 0.37% 36.01% A0. 52% 36. 46% 0. 45%
MIBR
Processed food 38.01% 0. 70% 37.97% A0. 04% 38. 48% 0.51%
B (R
Liquor (License goods) 24.87% 0. 48% 24.73% AO0. 14% 24.79% 0. 06%
B /NG
Food sub-total 38.11% 0. 56% 38. 08% A0. 03% 37.83% AQ. 25%
ERmR
Non—food items 15.53% 0. 15% 15.53% - 15. 86% 0.33%
‘EE (%35 &)
iCigarette (License goods) 10. 49% 0. 02% 10. 50% 0.01% 10. 77% 0.27%
H—EX
Services 9. 80% A0.57% 10. 15% 0. 35% 10. 32% 0.17%
EC
Electronic Commerce 3.32% 0. 08% 3.97% 0. 65% 4.53% 0. 56%
&t
Total 27.95%|  0.34%  27.73%| A0.22%|  27.80%  0.07%|  27.83%  0.10%

¥ EFRISIE. TOMONY R ASD 2BATHY EHA.

X The figures above do not reflect the performance results of the TOMONY and ASD machines
¥ 5E2AHEY. J7R b - T FEMOLAHFLEFEZEELTEYET, #H. EEREGHAOZELIITVERA,

X From fiscal 2014, FamilyMart has changed its accounting method for the procurement of fast food packing materials

This change does not affect the gross profit ratio




14, BEEED#R Business Performance

(per_store)

12458 A Aug-12 1348849 Aug-13 1448 A1 Aug-14 1SF2RH GHED
BIEREZE RAIEREZE RIEREZE BIEAZE
YoY YoY YoY YoY
EY S
A& (FMA) Total stores 536 Al 530 AB 517 Al3 513 A8
Average daily sales 7S
(thousands of yen) %}Eting stores 540 5 538 A2 526 Al2 517 A8
=
New stores 475 A92 471 2 460 AlT 450 10
EY
BFHN) Total stores 976 - 956 A20 935 A21 921 All
Number of customers BE7EIE
Existing stores 981 19 970 Al 950 A20 928 A12
EYS
FEIH (M) Total stores 549 A2 555 6 552 A3 557 A2
Spend per customer (yen) BEE
Existing stores 550 A6 555 5 554 Al 557 A2
BE7FIE BB U (%)
Growth rate of average daily sales of existing stores 99.4 99.5 98.5 98.8
EHES (FHA)
Average inventory (thousands of yen) 6,175 241 6,439 264 6, 747 308 6, 798 267
BHEEEI(E)
Turnover of goods 15.5 A0.5 14.5 A1.0 13.6 A0.9 26.5 A1.3

X ERICIE, TOMONY 2E5ATHEYFEEA.

X The figures above do not reflect the performance results of the TOMONY.

15. BB Business Hours

12%8A K Aug 31,12 1348A K Aug 31,"13 14F8A K Aug 31,14
5 FERLLL AIRE TE&E [ 15759 AIHRE TSR i 15754 AARE
Changes Changes Changes
Nu;"tb:rre;f Share from Nusn;:boerresof Share from Nusrlboerresof Share from
Feb 29.'12 Feb 28."13 Feb 28.' 14

PLESTHE=ES
24 hours a day 1,945 94.7% 205 8,704 94. 5% 411 9, 604 94. 0% 391
Z 0t
Others 449 5.3% 25 506 5.5% 27 612 6. 0% 45
Hi
Total 8,394 100. 0% 230 9,210 100. 0% 438 10, 216 100. 0% 436

16. %R CH- EE)FME Liquor-Licensed and Cigarette-Li

censed Stores

138 A K Aug 31,° 13

14%8AK Aug 31," 14

1288AXK Aug 31,'12
15324

TSR EG?]HBEEE B [ 1573 E&ﬁ)ﬁi% TE SR Bt ﬁ&iﬁiﬁi
anges anges anges
Numtber oF | Share from Numtber of Share from Numtber oF | Share from
stores Feb 29. 12| Stores Feb 28.° 13| S'ores Feb 28." 14
ERE
|Liguor-licensed stores 8.115 96. 7% 285 8,903 96. 7% 445 9. 890 96. 8% 422
ERAE
Cigarette-|icensed stores 7.612 90. 7% 339 8. 457 91.8% 467 9. 490 92. 9% 456

Note: In Japan,

17. #EB0®R Number of Employees

@H#i{k Non-Consol idated

sales of alcoholic beverages and cigarettes are strict

y controlled by the government and require a license.

1248H K Aug 31,"12 | 13%8A XK Aug 31,'13 1458A XK Aug 31, 14
AIHARE BIARZE AIHARE
Changes Changes Changes
from from from
Feb 29, ' 12 Feb 28 ' 13 Feb 28 ' 14
HEEH
Number of full-time employees 3,407 51 3,602 238 3.921 221
SHHRIELE
sto%r;e developers 202 2 238 22 250 AT
i
| :Number of store supervisors 1,151 A4 1,165 27 1,312 62
N—rE2M1LE AEY
Number of part-time employees 2,326 2289 2 416 142 2,429 24
GE) FRELE -  BEFELFLEERZEA T A
Note: The number of store developers and store supervisors doesn’t include administrators.
@ifE  Consol idated
124E8A XK Aug 31,"12 | 1358A XK Aug 31,13 14FE8A XK Aug 31,14
BIHARE AIHARZE BIHARE
Changes Changes Changes
from from from
Feb 29.'12 Feb 28 ' 13 Feb 28 ' 14
[FEIE
Number of full-time employees 8,962 635 6. 281 200 6. 641 268

18. BERTINFDIRR Bill Settlement Service

1228 A5 Aug-12

1358 AH] Aug-13

1458 A% Aug-14

AT RIEA L AL AR
YoY YoY YoY
nke£E (HAM)
Transaction Volume (millions of yen) 962, 070 109. 3%| 1,025, 567 106. 6% 1,094, 390 106. 7%
kR (FH)
Number of Transactions (thousand) 96,410 107. 6% 99, 206 102. 9% 106, 068 106. 9%




19. E&DIRR Store Network

FamilyMart stores

1448 AKIE A as of Aug 31, 2014
{ Taiwan i Thailand ii China U.S.A. Hokkaido
2,926 1,121 ¢ 1,193 9 i Area franchising stores ! 2
Vietnam Indonesia i Philippines
57 15 i Ishikawa Aomor i Iwate
93 57 108
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
79 59 63 236 108 71 247
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasak i Fukuoka 212 124 407 113 89 73 108 146
H 364 89... Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 1,042 104 127 101 162 233
69 : 6 66 5 17 106 Nara Aichi Yamanashi Saitama Tokyo
Kumamoto, F Miyazaki Kochi Tokushima 94 544 89 570 1,913
1118 22 100 47 n Wakayama Mie Shizuoka Kanagawa Chiba
R 83 165 238 746 507
i Okinawa E 237
3D i Total 16, 384
@ EHBOHER  Number of Stores
EIES T358R % LEEEES 152 2R K (STE)
Aug 31,712 Aug 31,713 Aug 31,714 Feb 28," 15 (Est.)
B [RITEARE| ESRE |ATHRE| EHH | AIHRE | ERR | IRE
Number of | Changes from | Number of | Changes from | Number of | Changes from | Number of | Changes from
stores | Feb 29,12 | stores | Feb 28,13 | stores Feb 28," 14 stores Feb 28," 14
BEEJE Company-owned stores 398 1 409 12 423 37 407 21
1FC  Typel 5,225 212 5, 743 268 6,275 204
2FC  Type2 2,77 7 3,058 158 3,518 195
fnEErE Franchised stores 7,996 219 8, 801 426 9,793 399 | 10, 223 829
ER Fa/X—5 (B{k) FamilyMart stores (non-consolidated) 8,394 230 9,210 438 | 10,216 436 | 10,630 850
p#EFM  Okinawa FamilyMart 214 2 223 3 239 1
BAMFM Minami Kyushu FamilyMart 294 3 320 16 337 4
JLiBEFM Hokkaido FamilyMart 53 1 63 5 72 4
JRAIMYF-  JR KYUSHU RETAIL 122 7 132 5 143 9
EIRAFCEtT Domestic area franchising stores 683 13 738 29 791 24 821 54
ENET Domestic chain stores 9,077 243 9,948 467 | 11,007 460 | 11,451 904
& (Taiwan) 2,830 21 2,876 25 2,926 29 2,951 54
&E (South Korea) 7,559 649 7,879 A122 - | A7,925 - | AT7,925
24 (Thailand) 746 59 909 103 1,121 51 1,207 137
L (Shanghai) 746 107 749 8 833 41 907 115
= (Guangzhou) 146 25 141 Ab 151 9 163 21
N (Suzhou) 65 17 76 6 104 " 101 8
#iM  (Hangzhou) 12 7 26 9 46 12 51 17
AR (Chengdu) 7 7 19 4 30 4 39 13
3 (Shenzhen) 1 1 15 9 21 15
e (Wuxi) 14 12 19 17
JtE= (Beijing) 4 4
FE/NEH (China Sub-total) 976 163 1,012 23 1,193 98 1,305 210
KXE U.S.A 10 2 9 - 9 = 10 1
AN b+ Lo (Vietnam) 24 6 4 A35 57 29 83 55
A4 > Fx27 (Indonesia) 9 4 15 3 35 23
Z 4 E> Philippines) 10 10 56 17 127 88
#@SLAFCEH Overseas area franchising stores 12,145 900 | 12,708 8 5,377 | A7,698 5 718 | AT,357
ER - ESLAFCET Total area franchising stores 12,828 913 | 13,446 37 6,168 | A7,674 6,539 | A7,303
FMF = — > &t Total chain stores 21,222 1,143 | 22,656 475 | 16,384 | A7,238 [ 17,169 | A6, 453
X UEBARICEVNT, HREFEXFIHLEOMYMAITEY ., ERHATHIEZRFALTEYET. (EWAFCELD)
X  Total of railway station stores as of Aug.-14 is 451 stores in 13 railway organizations of Domestic. (incl. domestic area franchising stores
@ s - FAEHOH#F Number of Store Opening and Closure
1268R# 1358 A # 1458 R A 15278 (GtE)
Aug-12 Aug-13 Aug-14 Feb-15 (Est.)
HE BARE it HE S filiig & BAE filiid HiE BAE flitd
f Net : Net : Net : Net
Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase Opening | Closure Increase
ERE (ENAFCE D)
Domestic chain stores 3N 128 243 580 113 467 597 137 460 1,300 396 904
(incl. domestic area franchising stores)
S EER T A—EE)
FamilyMart. (non-consolidated) 346 116 230 542 104 438 567 131 436 1,200 350 850

® B&S(EWNFPYFRYSy D BDOH#KR

Number of Store Re-location

1258 A Aug-12

1358 A Aug-13

1458 A H Aug-14

B&S Re-location

B&S Re-location

B&S Re-location

38

32

50




20. BFTREDOKR
DK  Non—Consol idated

Capital Expenditure

(G o=P;]

M millions of yen)

1358 AHA Aug-13

1452 R 84 Feb-14

1458 R #A Aug-14

155288 (5E)
Feb-15 (Est.)

GIEAGE]? ATHALL BRI HTEALE
YoY YoY YoY YoY
Be _
Leasehold deposits 12,942 165.9%| 31,299 150.8%| 14, 675 113.4%| 31,058 99. 2%
HERIERE
New stores 6,058 167. 4% 15,917 167.2%| 7,382 121.8%| 15,623 98. 2%
B E R R
Existing stores 1,754 167.9% 3,003 137.2%| 4,454 253.9%| 11,340 377. 5%
[EEIREE
for stores 7,812 167.5% 18,921 161.5% 11,836 151.5% 26, 964 142. 5%
MR - BEBRE
Head office investment 503 349. 1% 726 207. 1% 461 91. 7% 245 33.8%
AT LERE B
System investment (Note) 2,564 237.5% 4,570 132.9% 1,149 44.8% 12,701 277. 9%
AERA
for head office 3,067 250.6%| 5,297 139.8% 1,611 52.5% 12,947 244 4%
IJ —Z
Lease 12,819 185.3%| 28,027 184.5% 16,504 128. 7% 39,810 142. 0%
BRRIMIRARE a5
Total capital expenditure| 36 643 177.8%| 83,545 162.4%| 44,627 121.8%| 110,780 132. 6%
HAREENE
Depreciation and Anortization expense 9,330 128.2%| 20, 204 130. 7% 11,897 127.5%| 26,506 131.2%

X U—RWEICET ARHAEEBTAICK Y., RFEREES S CEMENECIT) —REELZEDTRTLTEYET,
X Due to adoption of the new lease accounting standards (Accounting Standard for Lease Transactions)
capital expenditures and depreciation amounts included those for |ease assets

CE) EEEDVATLEEONRIETENDREY TT,
Note: The details of system investment in each fiscal year as follows:

(B BEAHA millions of yen)
1542 A #f
13FE8RHA|14F2R #1448 R HA| (FHiED
Aug-13 Feb-14 Aug-14 Feb-15
(Est.)
POSL UEERE
POS Systems - - = 5,035
VAT LEAFKEE(V IO T)
System improvement and software 2,242 4,031 1,021 7,538
RER/NY O Ath
Hardware and software for the head office and others 322 539 128 128
At
Total 2,564 4,570 1,149 12,701
QsE#E#E  Consol idated (B =AM millions of yen)
IBESAM Aug-13 | 1452A% Feb-14 | 148RM Aug-1a | [ 2h 88 (RED
BIEREALL COE ] AIERAALL AL
YoY YoY YoY YoY
EiERiEREE 55
Total capital expenditure| 40,033 152. 9% 93, 256 154. 2% 52,179 130. 3%| 119, 414 128. 0%
ERR M E A E
Depreciation and Amortization expense 11, 356 125. 7% 24, 459 128. 7% 14,318 126. 1% 31,522 128. 9%
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21. BREDOWRR (20145£8H31HIHE) Principal Shareholders in August 31, 2014
@D KBHXDIkR The Ten Largest Shareholders
HE4 A (FHE) AKX KIS
Number of Shares % of Shares
Name of Shareholders (thousand) in issue
1 |FERES kX4t
ITOCHU Corporation 31,211.2 31.95%
o |BHX&H NTTROE
NTT DOCOMO, INC. 2,930.5 3.00%
3 |THE BANK OF NEW YORK MELLON SA/NV 10
2,813.6 2. 88%
4 |JP MORGAN CHASE BANK 385632
2,642.17 2.70%
5 |BAMI-MAMERERIT Hsdt (EFE0)
The Master Trust Bank of Japan, Ltd. (Trust account) 2,519.5 2.57%
6 |[MEXEH AT IFRIT
Mizuho Bank, Ltd. 2,085. 1 2.13%
7 [NORTHERN TRUST GLOBAL SERVICES LIMITED RE
15PCT TREATY ACCOUNT (NON LENDING) 1,787.0 1.82%
8 |BAREMRIRMESRH
Nippon Life Insurance Company 1,571.6 1. 60%
9 [BARMAT(-#-t" MEFRIT X2t (EFED)
Japan Trustee Services Bank, Ltd. (Trust account) 1,441.0 1.47%
10 |BHESHAstE2RED
Nomura Securities Co., Ltd. 1,300.0 1.33%
&t
Total 50, 302. 3 51.49%
X LEDEHS. BEHAD 2, BTFHHY FT.
X In addition to the above, the Company also holds 2, 757 thousand shares in treasury.
@ FrE#ER4RR Distribution of the Shares
14528FK Feb 28,' 14 1458A XK Aug 31, 14
HEH FIEHAH | TEHRAH HEH FIAEHRAH | TEHRAH
(N) (#7t) zE& (N) (B7t) &
Number of Nusrr;]baerresof % of Shares| Number of Nusmhbaerresof % of Shares
shareholders (hundred) in issue | shareholders {rureines) in issue
EEERE - SISt
Japanese financial institutions
and securities companies 116 199, 419 20. 43% 123 190, 417 19.51%
ZOHDEAN
Other Japanese corporations 263 351, 391 36.01% 272 364, 413 37.35%
NEEANE
Foreign institutions and individuals 410 352,912 36.17% 495 345, 866 35. 44%
BA - BCH#K
Japanese individuals and others 9,243 72, 069 7.39% 10, 065 75,103 7.70%
&t
Total 10, 032 975, 791 100. 00% 10, 885 975, 799 100. 00%

X 1B TO%IH1008k
% 100 shares per unit
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