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Selling, general and administrative expenses
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Average number of customers and average spending per customer at exsisting stores

Distribution of shareholders by type
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Non-operating income & Non-operating expenses Non-operating income & Non-operating expenses Sales and gross profit margin by merchandise category at store level (All stores) Major shareholders
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Consolidated statement of cash flows Third party bill settlement (All stores)
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Subsidiaries and equity method affiliates
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Number of stores in Japan
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Number of stores in Japan by store type
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Number of convenience stores abroad and other segments
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Number of stores by region and prefecture
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Regarding to Ninety-nine Plus, Inc., its operational functions
(established on November 2013) were succeeded by Lawson
Mart, Inc. on February 1, 2014. As of the same day, Ninety-nine
Plus, Inc. was absorbed and merged by Lawson, Inc..

In this supplement material for financial results, reflect to the
reorganization of our business, the figures show the number of
Lawson, Inc. and the company’s consolidated subsidiaries.
However, for sales and products on the page 20, it is the sum of
sales and products of LAWSON and NATURAL LAWSON stores
on its prior to the merger’s basis.
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AEMTIE, A—VUBLVERRMLOFIERICOVTOHECHE. EEICHT O FRRLVREBELORENEFATOEY  Chibd
DERBIEBEEDERTITEC, BHAEE R CIRERREAEERN S HH L RES LUAEICEICRIAHTY, - BFEPR. 3
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Cautionary Statement

This material may contain forward-looking statement s and forecasts regarding the future plans, strateg ies and performances of
Lawson and its subsidiaries. These statements and f ~ orecasts are not historical fact. They are expectat  ions based on assumptions
and beliefs derived from information currently avai lable to the Company and are subject to risks and u  ncertainties including, but
not limited to, economic trends, heightened competi tion in the domestic convenience store sector, pers onal consumption, market
demand, the tax system and other legislation. As su  ch, actual results may differ materially from those projected.

Copyright © 2014 Lawson, Inc. All Rights Reserved.



Eﬁ%%ﬁ Consolidated operating results LAWGSON

[ | Itﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicators

20124 BE/FY2012 20134 /FY2013 20144 /FY2014 *3

FE2rEH/1H EHA/Full year FE2rMEH/1H EHA/Full year FE2r9EH/1H EHAETE/Full year (Forecast)
2012.3.1-2012.8.31 2012.3.1-2013.2.28 2013.3.1-2013.8.31 2013.3.1-2014.2.28 2014.3.1 - 2014.8.31 2014.3.1 - 2015.2.28
£%/Amount  Bi4EtL/YoY €%8/Amount  BI%ELb/YoY &% /Amount  Hi4Etb/YoY £%8/Amount  BI%ELL/YoY £48/Amount R4/ YoY £48/Amount BI4ELL/YoY
:I_DQEEJ:E BRI 970,956 106.0% 1,906,547 104.4% 992,776 102.2% 1,945,394 102.0% 994,684 100.2% 1,982,000 101.9%
et sales of all convenience stores (millions of yen)
WRERLE EmE 886747  107.2% 1748920  1059% 921,967  1040% 1811417  103.6% 934,889 101.4% - -
(millions of yen)
&SR LS @76 . 84209  94.9% 157627  905% 70808  84.1% 133976  850% 59,794 84.4% - -
et sales of Company-operated stores (millions of yen)
BN A (FH5M) Gross operating revenues (millions of yen) * 248,963 103.7% 487,445 101.8% 248,197 99.7% 485,247 99.5% 241,930 97.5% 487,000 100.4%
E#ﬁ*‘]ﬁ (B7A M) Gross operating profit (millions of yen) 173,382 107.5% 342,560 106.2% 181,745 104.8% 358,610 104.7% 183,837 101.2% - -
(w?I—QQEEJ:.%‘tt) i 17.9% 18.0% 18.3% 18.4% 18.5% -
(Gross operating profit on Net sales of all convenience stores)
EE;_T.%?SJ:U—E‘E‘Eﬁ (B7F) - 138,828 107.8% 276,313 105.9% 146,120 105.3% 290,483 105.1% 143,818 98.4% - -
Selling, general and administrative expenses (millions of yen)
(MFx—>2[EMLHML) _ 14.3% 14.5% 14.7% 14.9% 14.5% -
(Selling, general and administrative expenses on Net sales of all convenience stores)
BRI (FFM) Operating profit (millions of yen) 34,554 106.1% 66,246 107.2% 35,624 103.1% 68,126 102.8% 40,019 112.3% 75,000 110.1%
(MFx—22EMLHL) _ 3.6% 3.5% 3.6% 3.5% 4.0% -
(Operating profit on Net sales of all convenience stores)
FEEFIE @FM) Recurring profit (millions of yen) 34,260 105.1% 65,926 106.8% 35,533 103.7% 68,880 104.5% 39,616 111.5% 73,900 107.3%
PO HA (2 HA) SFIEE (=5) Net profit (millions of yen) 17,861 199.3% 33,182 133.3% 19,047 106.6% 37,965 114.4% 21,889 114.9% 38,900 102.5%
1k 24 7= U) P L 2 240 @RI ES () Net profit per share (yen) 2 178.82 332.20 190.67 380.04 219.15 389.33
ﬁﬁﬁ (B7% M) Net assets (millions of yen) 222,814 230,181 241,978 250,497 262,436
BEE (=H5M) Total assets (millions of yen) 563,270 579,809 626,195 620,992 722,321
11*§T:Uﬁ§§ (F) Net assets per share (yen) 2,195.61 2,267.17 2,371.51 2,455.25 2,552.57
BEEMAH (HH) M 2EE roa 3.3% 6.0% 3.2% 6.3% 3.3%
BOEAMPH (L) MiF 3 roE 8.3% 15.2% 8.2% 16.1% 8.8%
FRBHEEEE current ratio 75.1% 75.2% 80.1% 79.4% 82.2%
Bl LLH Fixed ratio 175.8% 176.4% 172.9% 173.3% 180.8%
E E.EZH:I:$ Shareholders' equity ratio 38.9% 39.1% 37.8% 39.5% 35.3%
GE) Notes:

*1 The gross operating revenues are a sum of total sales of Lawson group stores and commissions from franchised stores.

*2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of August 31, 2014.

*3 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. and its domestic consolidated
subsidiaries mainly adopt straight-line method instead of declining-balance method from this consolidated fiscal year. Based on this
change, operating profit, recurring profit are increased by 4,368 million yen respectively in the period from March 1, 2014 to August 31,
2014 compared to results using declining-balance method.

¥ BERIRAIEEERLS. MEENSORAFDOERH TS,

*2 BHGTE O MRS LHMAIRICEL T, 2014F8 A3 BREDHRRTERAKEZAVTEHLTEYET.

*3 HHRVENEEFUHOAHMEEEE (Y —REEER) QORMEMAEICONTIE, HEE, TELTEREE
BRALTBYELEA, S ER R LYEREECERLTBYET . COERICEY, MERDFEITLERT,
EEANBERUEERBEOE2MLHORBEI TN TN4368BHAEMLTEYET,
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LAWSON

Iﬁ.ﬁ#ﬁﬁ%‘l‘ﬁ% Consolidated statement of income 20125 E1H 20134 E1H 20145 E1H

2012.3.1-2012.8.31

2013.3.1-2013.8.31

2014.3.1 - 2014.8.31

Increase (Decrease)

‘B M/Milions of yen ‘B M/Milions of yen R4/ YoY ‘BH7AM/Milions of yen RIT4EEL/YoY ‘B M/Milions of yen

ABEBIVA Gross operating revenues B+E 248,963 248,197 99.7% 241,930 97.5% -6,266
B.AEL 5 Netsales” 100,843 88,286 87.5% 76,746 86.9% -11,539
0.56.E i Cost of goods sold *2 75,580 66,451 87.9% 58,092 87.4% -8,359
D3 #FIEE Gross profit on sales ™ B-C 25,263 21,834 86.4% 18,653 85.4% -3,180
E.E# I A operating revenues F+G 148,119 159,910 108.0% 165,183 103.3% 5,272
FINERIEMS D YR A Franchise commission from franchised stores 117,183 123,424 105.3% 127,272 103.1% 3,847
G.EDMDEFILA other 30,936 36,486 117.9% 37,911 103.9% 1,425
H.E ¥ FIE Gross operating profit A-C=D+E 173,382 181,745 104.8% 183,837 101.2% 2,092
[Wﬁﬁ&v—ﬂ%ﬁﬁ Selling, general and administrative expenses 1 38,828 1 46,1 20 105.3% 1 43,81 8 98.4% —2,302
J. B FEFE operating profit H-I 34,554 35,624 103.1% 40,019 112.3% 4,394
E#ﬂﬂlﬁ Non-operating income 925 1,274 137.8% 1,270 99.7% -3
E"#ﬂﬁfﬁ Non-operating expenses 1 ,21 9 1 ,366 112.1% 1 ,673 122.5% 307
& 2R Recurring profit 34,260 35,533 103.7% 39,616 111.5% 4,083
4 51 F 2 Extraordinary gain 309 - - 1,126 - 1,126
ﬁﬁlﬁéﬂa Extraordinary loss 3,570 3,456 96.8% 3,953 114.4% 496
ﬁﬁ%?ﬁ]&ﬁﬁﬁ#ﬂﬁﬂﬁ Income before income taxes 30,998 32,077 103.5% 36,789 114.7% 4,712
EAT. ERBERUEZER ncome taxes - current 12,085 13,414 111.0% 14,098 105.1% 684
ﬁkﬁ%%ﬁ]&ﬁ Deferred income taxes 939 -424 - 527 - 951
d}ﬁﬁ:fﬁﬁ%ﬁ]&ﬁﬁﬂiﬂﬁﬂﬁ Income before minority interests 1 7,974 1 9,087 106.2% 22,1 63 116.1% 3,076
’J?ﬁ**j—:*ﬂﬁ Minority interests in net profit 112 39 34.8% 274 698.1% 235
EH 3 Bl 2 Net profit 17,861 19,047 106.6% 21,889 114.9% 2,841

lﬁﬁﬁ%&lﬁ—ﬂﬁ%ﬂﬁwiwﬁ.ﬂ] Selling, general and administrative expenses

20124FE1H 20134 E1H

2013.3.1-2013.8.31

2012.3.1-2012.8.31

20144EFETH

2014.3.1 - 2014.8.31

Increase (Decrease)

‘B 73 M /Millions of yen ‘B3 M /Millions of yen R4/ YoY ‘B 5 M /Millions of yen BIEELLYoY ‘B 73 M /Millions of yen

R E Rents 41,373 44,241 106.9% 46,332 104.7% 2,090
A B Personal expenses 30,477 29,872 98.0% 29,121 97.5% =751
ﬂEU—X*ZI- Equipment leasing charges 3,1 40 2,294 73.1% 1 ,91 3 83.4% -380
ﬁﬁ?iﬁ&ﬂﬁﬁlﬁféiﬂ% Depreciation of property and store equipment 1 5,935 1 7,866 112.1% 1 5,41 4 86.3% —2,452

%EE% Advertising and promotional expenses 8,903 1 0,1 98 114.5% 7,985 78.3% —2,21 3
Z D fth other 38,998 41,645 106.8% 43,051 103.4% 1,405
EEf Total 138,828 146,120 105.3% 143,818 98.4% -2,302
GE) Notes:
* LI EEERLERVEIV—RFLEDEEHTT . *1 Net sales of Company-owned stores and e-commerce business.
*2 55 LRI, BRELRETT, *2 Cost of goods sold.
*3 55 L#FIE(E, AT LHRFIRETT, *3 Gross profit on goods sales.
Copyright © 2014 Lawson, Inc. All Rights Reserved. 02
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WERNRE-EENERARNR

Non-operating income & Non-operating expenses

2012.3.1-2012.8.31

2013.3.1-2013.8.31

2014.3.1 - 2014.8.31

Increase (Decrease)

‘B 75 M /Millions of yen

‘B 75 M /Millions of yen

‘B %5 A /Millions of yen

‘B 75 M /Millions of yen

ﬁﬁl*ﬂ% Interest received 360 406 389 -17
EHEULA Penalty income 31 45 402 356
S2EN#E{E € compensation income 82 237 85 -151
ﬁﬁﬁ[:;éﬂﬁ*ﬂﬁ Equity in earnings of affiliates 157 145 97 -47
Z Dt other 293 440 296 -143
'E'#FHIIHE'I' Non-operating income 925 1,274 1 ,270 -3
i*l\*l],% Interest expense 602 649 679 29
1) —Zﬁﬂ(ﬂ#ﬁ Loss on cancellation of store lease contract 236 404 543 138
Z Dt other 379 311 450 138
E#ﬂﬁfﬁ?‘l‘ Non-operating expenses 1 ,21 9 1 ,366 1 ,673 307

R A 2R - R BB R R

Extraordinary gain & extraordinary loss

20122 & 1H

2012.3.1-2012.8.31

20132 E1H

2013.3.1-2013.8.31

20144 FE1H

2014.3.1 - 2014.8.31

Increase (Decrease)

‘B 75 M /Millions of yen

‘B 75 M /Millions of yen

‘B %5 A /Millions of yen

‘B 75 M /Millions of yen

BB HMAE#ESEEIAE Gain on sales of investment securities 145 - 369 369
ﬁﬁﬁﬁl*ﬂﬁ Gain on change in equity - - 756 756
ﬁa) a)*b/v%ﬂ-:ﬁ Gain on negative goodwill 153 - - -
Z Dt other 10 - - -
B FZEE Extraordinary gain 309 - 1,126 1,126
Eﬁﬁﬁﬁ]ﬁ Loss on retirement of noncurrent assets 664 1 ,241 1 ,390 148
ﬂiﬁﬁﬂ& Loss on impairment of long-lived assets 2,700 1 ,81 5 2,526 711
Z Dt other 205 399 36 -363
ﬁﬁllﬁﬂa?-l- Extraordinary loss 3,570 3,456 3,953 496

WizEE KR

Capital expenditure

20122 & 1H

2012.3.1-2012.8.31

20132 E1H

2013.3.1-2013.8.31

20142 1H

2014.3.1 - 2014.8.31

Increase (Decrease)

Forecasts / 2014.3.1 - 2015.2.28

‘B 75 M /Millions of yen

‘B 75 M /Millions of yen

‘B %5 A /Millions of yen

‘B 75 M /Millions of yen

‘B 75 M /Millions of yen

*ﬁﬁij—ﬂﬁ New store investments 18,694 16,056 21 ,310 5,253 43,500
ﬁﬁﬁij—ﬂﬁ Existing store investments 3,989 3,583 2,973 -609 8,500
“‘/Z'T‘L\ﬁﬁﬂﬁ IT-related investments 2,743 2,475 2,482 6 12,000
T Dth other 1,348 1,041 810 -230 1,000
B E INEE subtotal 26,776 23,156 27,576 4,420 65,000
Hj ﬁ - ﬁﬂﬁ Investments and advances 380 4,685 7,51 0 2,825 46,000
J—Z Leases ¥ 11,232 12,631 18,225 5,593 39,000
& & Total 38,389 40,473 53,312 12,839 150,000
ﬁﬂ?iﬁﬁﬁﬁﬁﬁﬁ]ﬁ Depreciation of property and store equipment 1 5,935 1 7,866 1 5,41 4 —2,452 33,300
’ﬁﬂ?iﬁﬁﬁﬁ]ﬁ Amortization of intangible assets 4,889 4,942 4,488 -453 9,300
ﬂﬁﬁﬁﬁﬁ]ﬁ?‘l‘ Total depreciation and amortization 20,825 22,809 1 9,902 —2,906 42,600
::I;m4¢]§®l)—x1§}§®ﬂiﬁl:;éiﬂj|¢1o,080§75|11'c-3'° :Offr;e amount of repayments of lease obligations (consolidated) is 10,080millions of yen in FY2014.

Copyright © 2014 Lawson, Inc. All Rights Reserved. 03
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.ﬁrﬂig%ﬁﬁﬁi Consolidated balance sheet
20124E B 20134E 20144FEEE 241 -
(201342 28 HBR7E) (20142 A 28 B FF) (201448 31 H ) 013FFERNBDHR

FY2012 (As of 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2014.8.31) Increase (Decrease) from 2014.2.28

[ EE o) %B Assets ] ‘B F/Millions of yen ‘B 7 M/Millions of yen ‘B M/Millions of yen ‘B[ /Millions of yen
FeBhE B current assets 180,296 195,784 261,090 65,306
EE%&U]"E% Cash and deposits 84,770 76,763 1 24,963 48,1 99
J]ﬂgﬁﬁggj}i Accounts receivable - due from franchised stores 25,374 32,1 86 30,927 -1 ,258
ﬁﬁ:ﬁ Merchandise inventories 8,963 9,596 1 1,749 2,1 52
ﬁﬁﬂ\ﬁﬁﬁ Prepaid expenses 8,793 1 0,71 6 11 ,256 539
*”ﬂlf Accounts receivable - other 46,008 54,1 93 65,21 7 11 ,024
ﬁﬂ*ﬂfﬁﬁi Deferred tax assets 4,656 4,481 4,727 246

Z D other 3,011 10,240 14,496 4,256
%ﬁlﬁlé’if Allowance for doubtful accounts -1 ,281 —2,393 —2,247 146

B & & # Non-current assets 399,513 425,208 461,230 36,022
ﬁﬂ?lﬁliﬁﬁi Property, plant and equipment 209,1 38 233,436 251 ,1 52 1 7,71 6

- E%&U*ﬁﬁfm Buildings and structures 11 8,372 1 28,835 1 39,678 1 0,843
EFERE R U T BB S Vehicles, tools, furniture and fixtures 14,761 12,083 12,704 621
IJ—REFE Lease assets 65,799 80,767 86,763 5,996

 Z DAth other 10,205 11,751 12,006 255
%ﬂ?lﬁliﬁﬁi Intangible assets 34,089 28,480 36,350 7,870
B EZF DD E E investments and other assets 156,285 163,291 173,727 10,436

- E%qgﬁ'f Long-term loans receivable 34,580 33,727 35,905 2,1 77
Elf%gl—tf Lease deposits 86,109 86,150 90,034 3,884
ﬁ‘vﬁéﬁfﬂfﬁf; Deferred tax assets 16,21 5 21,627 21,545 -82

* Z DAth other 20,596 22,751 27,423 4,671
E1¥‘J§| ﬁf Allowance for doubtful accounts -1 ,21 7 -965 —1,181 -215

B EAFT Total Assets 579,809 620,992 722,321 101,328
ABEEREDMERDRH & 207,651 236,268 263,451 27,183

Accumulated depreciation of property and store equipment

Copyright © 2014 Lawson, Inc. All Rights Reserved. 04
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Iﬁﬁﬁﬁ%}'&]‘?ﬁi Consolidated balance sheet
20124E B 20134E 20144FBEE 241 -
(201342 28 HBR7E) (201442 A28 B FF) (201448 31 H ) 013FFERNBDHR

FY2012 (Asof 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2014.8.31) Increase (Decrease) from 2014.2.28
[ BEDOER Liabilities ] 75 F/Millions of yen 75 3/ Millions of yen 75 F/Millions of yen 75 F/Millions of yen
ﬁﬁ]ﬁﬁ Current liabilities 239,794 246,706 31 7,443 70,736
g?ﬁ‘f Accounts payable - trade 87,1 87 89,1 VAl 11 3,703 24,532
ﬁﬂiﬂfg%gf]ﬁ Accounts payable - due to franchised stores 1 ,403 1 ,405 1 ,661 255
1) —R{&7% Lease obligations 14,489 16,585 17,739 1,154
*fo Accounts payable-other 26,1 05 29,344 43,385 1 4,041
ﬂiﬂuf)\fﬂg'; Income taxes payable 1 4,474 1 4,330 1 4,558 228
]”EU% Deposits payable 87,529 87,585 1 12,397 24,812
Efﬁl ﬁf Provision for bonuses 2,544 2,372 2,1 76 -195
Z D1 other 6,059 5912 11,820 5,907
Eﬁﬁ Non-current liabilities 1 09,833 1 23,788 1 42,441 1 8,653
R Hi1)—R{EFF Long-term lease obligations 47,207 61,666 70,551 8,884
BEIATEI S & Liability for employees' retirement benefits 9,898 11,082 11,709 626
S B R ETSAE | s
L%o%a]r%:z%ﬁ:;rzl*ifeneﬁts to executive officers and corporate auditors 332 408 400 -8
E%ﬁEU 1%%&% Long-term guarantee deposits 34,804 32,252 30,956 -1 ,296
ﬁféﬂ%f{%}% Asset retirement obligations 16,682 17,874 20,018 2,143
E%M‘EA% Long-term loans payable 148 - 8,425 8,425
Z DAth other 758 502 381 -120
B EEET Total liabilities 349,627 370,494 459,885 89,390
[ $% &E DFR Net assets ]
ﬁIﬁ* Shareholders' equity 225,785 242,832 253,074 10,241
ﬁ*f Common stock 58,506 58,506 58,506 -
& ARF|RE Additional paid-in capital 47,718 47,741 47,765 24
*'JH%“%% Retained earnings 121 ,1 54 1 38,1 41 1 48,432 1 0,291
EE.**EX Treasury stock -1,593 —1,556 -1,630 =74
%wﬁwﬂﬁﬂ]ﬁﬁﬁﬁ Accumulated other comprehensive income 690 2,456 1 ,962 -494
Eﬁt%eﬁi?dngaﬁ zi!gﬁi%ﬁable-for-sale securities 78 -93 -89 4
iﬂi’,ﬁ§¥ﬁﬁ§§,§f Revaluation reserve for land -567 -567 -567 -
ﬁ%?ﬁﬁ%ﬁ]%gf]ﬁ Foreign currency translation adjustments 1 ,1 79 3,1 18 2,61 9 -498
%ﬂ*%fﬂ& Subscription rights to shares 427 557 450 -106
'J"ﬁ#jiﬁﬁ Minority interests 3,279 4,650 6,948 2,297
& E &7t Net assets 230,181 250,497 262,436 11,938
ﬁﬁﬁiﬁﬁ;ﬁ%ﬁ-} Liabilities and net assets 579,809 620,992 722,321 101 ,328

Copyright © 2014 Lawson, Inc. All Rights Reserved. 05
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.ﬁﬁ#"("y:/:l. . 7D—§+§§ Consolidated statement of cash flows

I r‘é‘- #%ﬁ ‘:J:é#"("y:/:l. . 7 O— 2012.3.1-2012.8.31 2013.3.1-2013.8.31 2014.3.1 - 2014.8.31 Increase (Decrease)

I.Net cash provided by (used in) operating activities & 75 [/ Millions of yen & 75 F/Millions of yen & 75 [/ Millions of yen 75 F/Millions of yen
ﬁﬁ%%ﬁ]g‘ﬁflﬂiﬂﬁﬂﬁ Income before income taxes 30,998 32,077 36,789 4,71 2
ﬂﬁ{ﬂﬁ{%iﬂﬁ Depreciation and amortization 20,825 22,809 1 9,902 —2,906
ﬂﬁ?ﬁ?ﬁ* Impairment loss 2,700 1 ,81 5 2,526 711
R LREOMBEB( AT ASHM 415 1,645 1,040 2,685
Decrease (increase) in notes and accounts receivable

o Bty tes o st pai 17885 19966 22817 2651
RIS DRRE (A FRIEFEA) increase (decrease) in accounts payable - other 1,374 11,343 13,657 2,313
FEYL DOBRE(TAF R (L) Increase (decrease) in deposits payable 1,363 -2,904 24,421 27,325
%Aﬁ%wiﬂ\ﬁ Income taxes paid —14,456 —13,950 —13,462 488
Z Dt other - net -17,785 —-17,766 -15,565 -7,799
EEEEICZXLDX Ay 1 - THA— Net cash provided by (used in) operating activities 53,321 61,744 92,127 30,382

IEEFEICESFvyya-70—

11.Net cash provided by (used in) investing activities

EHTES DFEAIZEBH Payments into time deposits -11,900 -14,000 -11,200 2,800
TEHFAEDIREIZKBULA Proceeds from withdrawal of time deposits 10,100 12,000 8,000 -4,000
Eﬂﬁ%*ﬂ*ﬁwﬁx%l:;és‘zﬂj Increase in advances to associated company -625 —3,1 55 -634 2,520
ﬁﬂ?%ﬁﬁ@ﬂy%[:;éiﬂj Purchase of property, plant and equipment —20,130 —16,984 —18,713 -1 ,729
!ﬁﬁ;%ﬁt@ﬁy%l:;és‘zﬂj Purchase of intangible assets —2,589 —2,240 —2,378 -137
Elﬁﬂﬁwﬁﬁﬁ(ﬁﬁ) Increase(decrease) in lease deposit - net -1,431 214 -1,210 -1,425
Z D ith other - net -2,380 -5,676 -12,149 -6,473
Eﬁ%ﬁl:;é%‘—«"y*‘/l =7 B— Net cash provided by (used in) investing activities -28,957 —29,841 —-38,287 —-8,445

O.M&EES&ZFvyia-70—

Ill.Net cash provided by (used in) financing activities

ﬁmf&lﬁwﬁiﬁﬁﬁ Net increase (decrease) in short-term loans payable 1 ,1 28 -1 ,443 1 ,71 0 3,1 53
J—REHEDIRFICEDIZH Repayments of lease obligations -6,578 -8,194 -10,080 -1,885
Egﬁwiﬂ.\ﬁ Cash dividends paid —9,289 —9,989 -1 0,989 -1 ,000
Z D fth other - net 2 160 10,753 10,593
H‘ﬁﬁﬁl:;é#—'\'wyl * 7 A— Net cash provided by (used in) financing activities -14,736 -19,467 -8,606 10,860
IV Bi% RUREREFNOHNRER 83,309 86,281 113,759 27477

IV.Cash and cash equivalents at end of period
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| Eﬂ{?fi%#id))ﬂtiﬂ Subsidiaries and equity method affiliates
LEHFRT

1.Consolidated subsidiaries Lawson Mart, Inc.

Chongging Lawson, Inc.

LBERRARARL EBRSEAEABRAS

Shanghai Hualian Lawson, Inc.

&R 3T H Date of establishment 20134E11 8 2013.11

199642 1996.2 20104E4 A 20104

H&;F] Fiscal year end 2 H February 1 ZH December 1 ZH December
H & L share 100.0% 94.0% 100.0%
Mm—yo3—kIA—YoRE7100)DEHEE
B 9% pusiness activities RUBRHI A aREEER PELBETICHTEIVE-IVARNTEE PEEETICHTEIVE-_TIVRRNTEE
Store operation and merchandising function of Lawson's chain-store development and operation in Shanghai, China Lawson's chain-store development and operation in Chongging, China
"LAWSON MART" and "LAWSON STORE100".
i tH & & other shareholders - BHEFHR2E BALIAN (GROUP) CO., LTD. 6.0% -
2013.8 2014.2 2014.8 2013.6 2013.12 2014.6 2013.6 2013.12 2014.6
‘B A/Millions of yen ‘B MA/Millions of yen ‘B FA/Millions of yen
Fr—22[EFEEE Total net sales - 6,024 39,022 557 1,169 458 671 1,770 1,189
EEHMUNA Total operating revenues - 6,667 41,249 405 1,289 297 692 1,843 1,274
B EFI1E operating profit - 99 —981 —-351 -404 -452 —-381 -840 -383
R Recurring profit - 98 -975 -388 -476 -457 =377 -823 =372
HAFIFILS Net profit - 51 —622 -857 -1,568 -611 -380 -832 -459

RARBEREAE T

Dalian Lawson, Inc.

&R 3T H Date of establishment 20114E9 8 20119

2012411 A 201211

H&;F] Fiscal year end 1 ZH December

12 A Dbecember

H &t share 98.3% 49.0%
$¥W§ Business activities ¢l§lk§§?ﬁl:$l+é:>€:lyzzh7$¥ . .’}'ffl:é'a“ll'}'éj’zlf:"ID“XXFT%.% .
Lawson's chain-store development and operation in Dailian, China Operating stores "LAWSON 108" and "108 SHOP" in Thailand
ftatH B & other shareholders REHREREFRAE AcASYA INC. 1.7% Saha Pathanapibul Plc. Co., Ltd. 20.0%
— Sahapattana Inter Holding Plc. Co., Ltd. 9.0%
— LC.C. International Plc. Co., Ltd. 9.0%
— Thai Presidence Food Plc. Co., Ltd. 9.0%
— Others 4.0%
2013.6 2013.12 2014.6 2013.6 2013.12 2014.6
‘B A/ Millions of yen B 7 M/Millions of yen
Fr—22[EFEEE Total net sales 180 514 330 2,610 5,820 3,176
EHELIUN A Total operating revenues 181 515 335 2,642 5,959 3,305
EEFI3E operating profit -83 -226 -115 -74 -338 -263
F2H T2 Recurring profit -63 -204 -114 -64 -308 -251
L HABEFI AT Net profit —67 -210 -114 -65 -524 -265
G¥) Note:

* O—YUI—k/A—YURMTI0BELAROEEFE FENEEA—X)(E, 20145 EF2M3 R T28HAALL>THYFET .
CNlE. BO—YoI—rOEEREIC HWO—YULM/LSI0REARBOMNEE EOEENBEEZEELTEELEZEOTY,

* According to our internal calculation, the combined operating profit of Lawson Mart and Lawson store100 business has become 28
million yen in the first half of fiscal year 2014. This total was calculated by adding the operating profit figure of Lawson Mart, Inc.
together with the operating profit for Lawson Inc.'s Lawson Mart and Lawson Store100 business division.

Copyright © 2014 Lawson, Inc. All Rights Reserved.
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[ | ﬁ%‘%’*id)’lffﬂ Subsidiaries and equity method affiliates

(B)O—YUHMVI VBT A AUk #a—V - TATATL-RYET—IR BRRT—FFyFo *

Lawson HMV Entertainment, Inc. Lawson ATM Networks, Inc. Smart Kitchen, Inc.
£% 37 A Date of establishment 199247 H 1902.7 2001458 20015 201246 B 201256
ﬁlgﬁ Fiscal year end 2 H February 2 H February 2 ﬁ February
H & Eb 2. share 100.0% 76.5% 100.0%
F 2N Business activities FiryRSE - EMRHY —E K, TR BRIV IFORE EE%EEJHE_MAH%@EE‘ B -BHOECER
Ticket sales, e-commerce, advertising sales and other marketing activities Operation of ATMs Foods EC business
fth H{ B & Other shareholders - $R47(404T) Bank (40 companies) 23.2% -
- aLBHX Rt secomco., td. 0.1% -
- HESITEHRR S okiElectric Industry Co., Itd. 0.1% -
- BARE:EHI K NIPPON EXPRESS Co., Itd. 0.1% -
2013.8 2014.2 2014.8 2013.8 2014.2 2014.8 2013.8 2014.2 2014.8
‘B H/Millions of yen ‘B [ /Millions of yen ‘B M/Millions of yen
BEHINA Total operating revenues 23,721 45313 22,906 12,399 24,188 11,916 297 726 309
B 3EF2E Operating profit 1,384 2,818 1,532 3,180 6,089 3,181 -829 -1,489 =319
$EHE R LE rRecurring profit 1,375 2,805 1,329 3,112 5,954 3,124 -830 -1,499 =319
2 HABF 2 Net profit 1,203 2,450 1,522 1,928 3,689 1,935 -830 -1,519 1,061
B/ Unit
ATMERE B ¥ Number of ATMs installed 9,935 10,118 10,465

BRI S9T4R

BestPractice, Inc.

% 3L B Date of establishment 2004438 20043
ﬁgﬁ Fiscal year end 2 ﬁ February
Hi & b3 share 100.0%
$¥ WE Business activities On-sitgrﬁgﬁ?agﬁﬁﬁﬁ;tﬁeﬁffement
ﬂﬁﬂj ﬁ%‘ Other shareholders -
2013.8 2014.2 2014.8

‘B H/Millions of yen
E#%J{i)\ Total operating revenues 549 1,079 565
g#*‘]ﬁ Operating profit 67 180 90
ﬁ".ﬁ'*ﬂﬁ Recurring profit 67 180 90
4 5 9l 2 Net profit 27 98 66
GE) Note:
* (BR)AT—hEUFUIE2014FE781 BIZIRIRAEZ(TUL, B RZEEEABOV-LEL, * Smart Kitchen, Inc. has conducted an absorbtion-type company split and Lawson, Inc. has succeeded its business on July 1, 2014.
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[ | ﬁ%‘%’*id)’lffﬂ Subsidiaries and equity method affiliates
(#R)SCl

SCI, Inc.
201247 A 20127

&% 3L B Date of establishment

ﬁlgﬁ Fiscal year end 2 H February
Hjﬁﬂ_’,* Share 100.0%
_ - SCMigREF R4t
$¥ WE Business activities Serving supply chain managementbof c?wenience store businesses
ﬂﬁﬂj ﬁ%‘ Other shareholders -
2013.8 2014.2 2014.8

‘B M /Millions of yen
HR$& & Gross sales 39,179 74,460 41,218
g#*‘]ﬁ Operating profit 285 509 52
ﬁ".ﬁ'*ﬂﬁ Recurring profit 285 509 52
4 5 9l 2 Net profit 168 300 38
2.7y EARNES (#)a—y i #a—yomhm PT MIDI UTAMA INDONESIA Tbk

2. Equity method affiliates Lawson Okinawa, Inc. Lawson Minamikyushu, Inc.

8% 37 B Date of establishment 2009410 A 2009.10 2013454 20135

200746 A 2007.6

ﬁlgﬁ Fiscal year end ZH February ZH February 12ﬁ December
H & Eb 2. share 49.0% 49.0% 30.0%
F 2N Business activities ;‘4{.%%L%_l:z?sﬁé:wt“:lyleis% R BRISETPAVEZTIVARMTER AVRROTITE T HINER—/ =T —r b ER
Lawson's chain-store development and operation in Okinawa Lawson's chain-store development and operation in Kagoshima Business activities general trading in minimarket in Indonesia
fth H B & other shareholders HRAEHY I — san-aco., LD, 51.0% FAEGEE#E%E Nangoku Corporation Co., Ltd. 51.0% PT Sumber Alfaria Trijaya Tbk 56.7%
- = Rullyanto 0.4%
- — Others 12.9%
2013.8 2014.2 2014.8 2013.8 2014.2 2014.8 2013.6 2013.12 2014.6
‘B [ /Millions of yen ‘B [ /Millions of yen ‘B H/Millions of yen
BEHINA Total operating revenues 2,091 4199 2,319 - - 1,858 22,918 42,886 23,252
B 3 F) 2F operating profit 559 1,051 626 - - =79 398 1,265 478
HEHE R LE rRecurring profit 562 1,058 635 - - -98 73 656 133
2 HABF 2 Net profit 458 792 386 - - =117 91 566 126
09
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| Eﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator s

20124 & /FY2012 20134Ef /FY2013 *° 20144Ef /FY2014 *

LAWS0ON

E2MmEHA/1H BHA/Full year F2mqFH/1H BHA/Full year 2093 HA/1H B EAEHE/Full year (Forecast)
2012.3.1-2012.8.31 2012.3.1 - 2013.2.28 2013.3.1 - 2013.8.31 2013.3.1 - 2014.2.28 2014.3.1 - 2014.8.31 2014.3.1 - 2015.2.28
£%/Amount  BTEELL/YoY  £%E/Amount  BiI4ELE/YoY £%/Amount  BiIfEt/YoY  £%/Amount  HT4ELL/YoY £%8/Amount B L/ YoY £%8/Amount B/ YoY
Fr—YR@EELE @A 859,883  1054% 1693435  1044% 889,619  1035% 1,758,656  103.9% 989,449 1112% 1,970,000 112.0%
venience stores (millions of yen)
MBELLE @mm 841712  105.7% 1659592  104.9% 872,896  103.7% 1726392  104.0% 973,649 111.5% - -
ised stores (millions of yen)
BRERELE @5 N 18171 921% 33842  87.3% 16723  920% 32264  95.3% 15,800 94.5% - -
et sales of Company-operated stores (millions of yen)
B EMINA (E5M) Gross operating revenue (millions of yen) *1 145,342 106.2% 282,752 103.8% 150,148 103.3% 298,778 105.7% 163,359 108.8% 324,000 108.4%
g#%*‘]ﬁ (BB M) Gross operating profit (millions of yen) 1 32,051 107.6% 258,061 105.6% 1 38,1 20 104.6% 275,441 106.7% 151 ,903 110.0% - -
(7> 2ERLEL) _ 15.4% 15.2% 15.5% 15.7% 15.4% -
(Gross operating profit on Net sales of all convenience stores)
BARBIV—MERR @rm 100818  1083% 198730  1056% 105805  1049% 213998  107.7% 113,749 107.5% - -
Selling, general and administrative expenses (millions of yen)
(M= 2EM.LHL) _ 11.7% 11.7% 11.9% 12.2% 11.5% -
(Selling, general and administrative expenses on Net sales of all convenience stores)
g#*‘]ﬁ (B 73 M) Operating profit (millions of yen) 31,232 105.5% 59,331 105.5% 32,314 103.5% 61,443 103.6% 38,154 118.1% 69,600 113.3%
(Myz—>2EMERL) 3.6% 3.5% 3.6% 3.5% 3.9% -
(Operating profit on Net sales of all convenience stores)
ﬁﬁ*‘]ﬁ (B 7 M) Recurring profit (millions of yen) 31 255 105.4% 59,459 106.0% 32,445 103.8% 62,1 71 104.6% 38,241 117.9% 68,500 110.2%
A () SEFI2F (=5 Net profit (millions of yen) 16,650 181.5% 30,314 135.0% 19,120 114.8% 33,625 110.9% 20,632 107.9% 36,900 109.7%
1B 2 7= U P 4L 2 (24 H) BIRIZE () Net profit per share (yen) "2 166.69 303.49 191.40 336.59 206.57 361.31
ﬁﬁt (B M) Net assets (millions of yen) 224,250 227,974 237,044 240,648 250,1 38 -
%EE (B M) Total assets (millions of yen) 529,521 532,619 577,770 589,793 666,912 -
11*%1’:")&&& (M) Net assets per share (yen) 2,240.69 2,277.90 2,367.1 1 2,403.21 2,499.03 -
R EMEY (LE) SR EEE roa 3.2% 5.9% 3.4% 6.0% 3.3% -
BOEAMFH (L) fFEEE roe 7.6% 13.7% 8.2% 14.4% 8.4% -
FREBIELEE current ratio 68.7% 66.9% 71.9% 67.6% 73.4% -
[E & EL 3 Fixed ratio 171.2% 173.6% 172.3% 181.3% 182.4% -
E E.ﬁ?Fﬂ’,* Shareholders' equity ratio 42.3% 42.7% 40.9% 40.7% 37.4% -
[¢z3) Notes:
1 BEERRAZEEERLS. MBENSORAZDAFTT, *1 The gross operating revenues are a sum of total sales of Lawson stores and commissions from franchised stores.
*2 BHIGTEO ISV LEMRRICELTIE., 201458831 AIREDH R R ITERAKERAVTEHLTEYEY, *2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of August 31, 2014.
*3 WL, BREFEUTHOE)ANTSZAE20145E2 A1 BIZRIRA L =LELT=, *3 Lawson, Inc. merged with Ninety Nine Plus, Inc., which was its consolidated subsidiary, on February 1, 2014.

*4 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. adopts straight-line
method instead of declining-balance method from this fiscal year. Based on this change, operating profit, recurring profit
are increased by 4,359 million yen respectively in the period from March 1,2014 to August 31,2014 compared to results
using declining-balance method.

*4 BHOEMETEEE () —REEERO ORMEEINAEIZDOVNTIE, K. EREFRALTHEYELRA, H1
FHRHRKIVEERICERLTHYVET . COERICKY . EROFRICEART EEXMNBERUBRENED
FoONEHDREITFNFNAIBIBFAEMLTEYES
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LAWGEON

.ﬁﬁ%‘l’%% Non-consolidated statement of income

2012.3.1-2012.8.31

2013.3.1-2013.8.31

2014.3.1 - 2014.8.31

Increase (Decrease)

B A/Millions of yen ‘B A/Millions of yen AT/ YoY ‘B A/Millions of yen RIEELL/YoY ‘B A/Millions of yen
ABEEBINA Gross operating revenues B+E 145,342 150,148 103.3% 163,359 108.8% 13,211
B.5E L™ Netsales * 18,738 16,902 90.2% 16,119 95.4% -782
0.2k JBfii Cost of goods sold *2 13,291 12,027 90.5% 11,455 95.2% -572
D.5E L # R Gross profit on sales *3 B-C 5,447 4,874 89.5% 4,664 95.7% -210
E.E3IRA operating revenues F+G 126,604 133,245 105.2% 147,239 110.5% 13,994
F.ANERE MDD YR A Franchise commission from franchised stores 112,738 118,964 105.5% 130,254 109.5% 11,289
GEDMDEFRILA other 13,865 14,280 103.0% 16,985 118.9% 2,704
H.E TR Gross operating profit A-C=D+E 132,051 138,120 104.6% 151,903 110.0% 13,783
[Wﬁ%&u—ﬂﬁﬂ% Selling, general and administrative expenses 1 00,81 8 1 05,805 104.9% 11 3,749 107.5% 7,943
J. B ZEF 4R operating profit H-1 31,232 32,314 103.5% 38,154 118.1% 5,839
E#%H}Z}E Non-operating income 1,045 1 ,226 117.3% 1,385 113.0% 159
B % 51 8 A Non-operating expenses 1,023 1,094 107.0% 1,298 118.6% 203
ﬁﬁ*‘]ﬁ Recurring profit 31 ,255 32,445 103.8% 38,241 117.9% 5,795
45 3 FIl ZF Extraordinary gain 209 586 280.4% 94 16.1% -492
T B8 5k Extraordinary loss 3,137 2,739 87.3% 4,084 149.1% 1,344
ﬁ%lﬁﬁﬂiﬂﬁﬁﬂﬁ Income before income taxes 28,326 30,292 106.9% 34,251 113.1% 3,958
EAT. ERERUEZEB income taxes - current 11,725 11,761 100.3% 12,787 108.7% 1,025
%Aﬁ%%ﬁ]&ﬁ Deferred income taxes -49 -589 831 1,421
B3 EABEHIZE Net profit 16,650 19,120 114.8% 20,632 107.9% 1,511
[ | Eﬁﬁ%%&zﬁ—ﬂﬂ%ﬂﬁo)ifi%ﬂ Selling, general and administrative expenses
2012.3.1-2012.8.31 2013.3.1-2013.8.31 2014.3.1 - 2014.8.31 Increase (Decrease)
B 73 [A/Millions of yen ‘B % [/Millions of yen AT/ YoY ‘B 73 [A/Millions of yen RIEELL/YoY ‘B % [/Millions of yen
AR RE Rents 36,733 39,529 107.6% 45,053 114.0% 5,624
A Personal expenses 17,716 17,922 101.2% 18,491 103.2% 568
E]E'J—XEM Equipment leasing charges 1 ,704 1 ,392 81.7% 1 ,725 123.9% 333
ﬁﬂ?iﬁﬁﬁﬁﬁﬁﬁ]ﬁ Depreciation of property and store equipment 1 3,445 1 5,254 113.5% 1 4,266 93.5% -988
%EE% Advertising and promotional expenses 7,097 5,025 70.8% 4,044 80.5% -981
T Dl other 24,120 26,681 110.6% 30,168 113.1% 3,487
A&t Total 100,818 105,805 104.9% 113,749 107.5% 7,943
GE) Notes:
*1 IREBIE. BEEERLERVEIV—RELENAETT, *1 Net sales of Company-owned stores and e-commerce business.
*2 TSELRAIE. EARTELRETYT, *2 Cost of goods sold.
*3 [ EHBFIRFIT. BRFTLEFETT, *3  Gross profit on goods sales.
Copyright © 2014 Lawson, Inc. All Rights Reserved. 11
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WERME-EXRNERAAR

Non-operating income & Non-operating expenses

2012.3.1-2012.8.31

2013.3.1-2013.8.31 2014.3.1-2014.8.31

Increase (Decrease)

'H 3 A /Millions of yen

‘B3 M /Millions of yen ‘B 73 [ /Millions of yen

‘H %5 [/Millions of yen

&H&*]E Interest received 374 381 366 -14
J‘Eﬂ@ﬁul Penalty income 27 45 402 356
&H}lﬁféﬁ Compensation income 82 126 81 -45
Z Dt other 561 672 535 -137
E#%Hﬂﬁ;—f Non-operating income 1 ,045 1,226 1 ,385 159
FZHF B Interest expense 449 501 619 117
') —Xﬁﬂﬂf\ﬂﬁ Loss on cancellation of store lease contract 225 384 540 156
Z Dt other 348 208 138 -69
351 B A Non-operating expenses 1,023 1,094 1,298 203

MBI RI2 - BB A IR

Extraordinary gain & extraordinary loss

20124EFETH

2012.3.1-2012.8.31

20144EFE1H

2014.3.1 -2014.8.31

20134 FE1H

2013.3.1-2013.8.31

Increase (Decrease)

'H 3 [ /Millions of yen

‘B3 M /Millions of yen ‘B 73 [ /Millions of yen

‘H %5 [/Millions of yen

BARE xR FEHNEE Gain on sales of subsidiaries and affiliates’ stocks 198 - = -
MR ARG o ) - 586 - -586
Gain on sales of investments in capital of subsidiaries and affiliates

Z D4t other 10 - 94 94
ﬁﬂﬂﬂﬁ;—f Extraordinary gain 209 586 94 -492
[El5E & ZE PR 48 Loss on retirement of noncurrent assets 600 1,148 1,153 4
ﬂﬁ?ﬁ?ﬁ* Loss on impairment of long-lived assets 2,382 1 ,537 2,353 816
Z D fth other 154 54 5717 523
ﬁﬂ“?ﬁ*;‘f Extraordinary loss 3,137 2,739 4,084 1,344

WX E DR

Capital expenditure

20124EFE1H

2012.3.1-2012.8.31

20144EFETH

2014.3.1-2014.8.31

20134 FE1H

2013.3.1-2013.8.31

Increase (Decrease)

20145 EETH

Forecasts / 2014.3.1 - 2015.2.28

'H 3 [ /Millions of yen

‘B 75 M /Millions of yen ‘B 73 [ /Millions of yen

‘H %5 [/Millions of yen

'H 3 [ /Millions of yen

T IE & New store investments 17,701 15,631 21,011 5,379 42,000
ﬁ#]ﬁ&ﬁ Existing store investments 3,667 3,038 2,807 -230 8,000
9X?Aﬁﬁ#§§ IT-related investments 2,344 1,769 1 ,760 -9 6,000
Z Dt other 1,145 665 697 32 1,000
& INET subtotal 24,858 21,104 26,276 5171 57,000
Hﬁ'ﬁ'fﬂﬁ Investments and advances 7,408 8,723 —3,928 —12,652 58,000
—Z Leases ™ 9,792 11,569 17514 5,945 38,000
A&t Total 42,059 41,397 39,862 -1,535 153,000
B EE & E B {012 Depreciation of property and store equipment 13,445 15,254 14,266 -988 30,800
4T [E 2 B EE(EHN B Amortization of intangible assets 4,160 4,334 4,045 —289 8,100
T (& EN B &t Total depreciation and amortization 17,605 19,588 18,311 -1,277 38,900
:Iiomﬁyga)u—x{;;go)igﬁ[:;éjzﬂj|19,042§75H-e—9"c :O'T'eh.e amount of repayments of lease obligations is 9,042 millions of yen in FY2014.
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. E{%*{l’ﬁﬁi Non-consolidated balance sheet
20124E 20134E & 20144F FESE 200 4 /1 . 5
(201342 F 28 A BI2E) (2014452 F 28 A BI2E) (20144E8 H 31 BB W01IFERNSOIEH

FY2012 (As of 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (Asof 2014.8.31) Increase (Decrease) from 2014.2.28

[ EEOEB Assets ] ‘B F/Millions of yen ‘B[ /Millions of yen ‘B M/Millions of yen ‘B M/Millions of yen
TRBE EE current assets 137,523 154,456 211,399 56,943
ﬁf&lﬂ]’ﬁf Cash and deposits 67,420 61 ,026 1 10,520 49,493
ﬁuiﬁf&%%ﬂ% Accounts receivable - due from franchised stores 23,544 33,273 32,461 -811
ﬁ ;'1:1!.1 Merchandise inventories 763 852 835 -16
ﬁﬁﬂx%ﬁﬁ Prepaid expenses 7,761 10,278 10,395 116
*qﬂkf Accounts receivable - other 30,61 3 35,743 41 ,229 5,485
ﬁ‘iﬁfﬂfﬁf; Deferred tax assets 3,097 3,644 3,1 22 -522

Z D other 4,409 10,295 12,893 2,598

E 5] 2% Alowance for doubtful accounts -85 -658 =59 599

5 & & E Non-current assets 395,096 435,337 455,512 20,175
H T2 [E TE & E Property, plant and equipment 187,341 225,091 240,262 15,170

- E%&U*ﬁﬁ% Buildings and structures 1 09,201 1 27,1 34 1 35,830 8,695
CHEFNERE R U T ESE {5 vehicles, tools, furniture and fixtures 12,312 10,543 10,708 165
«1J—REFE Lease assets 55,705 75,754 81,739 5,984

* Z DA Other 10,122 11,659 11,984 325
S [E € & FE intangible assets 24,546 21,565 19,315 -2,249
B EF Dt & E investments and other assets 183,208 188,679 195,934 7,254

- %ﬁ'—%%*i**it Stocks of subsidiaries and affiliates 28,1 40 26,1 46 27,520 1 ,374

" Eﬁﬁs%*itﬁﬁﬁ Investments in capital of subsidiaries and affiliates 9,203 11 936 1 3,762 1 ,826

" Egﬁgﬁ'ﬁ Long-term loans receivable 37,277 33,725 34,995 1,269
-ZEAREEE Lease deposits 81,299 85,264 85,661 397
ﬁﬂ*ﬂéﬁfi Deferred tax assets 15,845 21,313 21,148 -164

- Z Dt other 12,601 11,256 13,783 2,526
8151 &£ Allowance for doubtful accounts -1,159 -963 -936 26
BESE Total Assets 532,619 589,793 666,912 77,119
AREEREORMGRERHE 186,065 227,065 235506 8,440

Accumulated depreciation of property and store equipment
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LAWSON

Iﬁﬁﬁﬂﬁi Non-consolidated balance sheet

20124EFE 20135 20144FEESE2 MM - #A
(20134£2 A 28 H BI7E) (201442 A 28 H B 7E) (201448 B 31 HHTE) 20134 E R S DI,

FY2012 (As of 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2014.8.31) Increase (Decrease) from 2014.2.28
[ E{EU)EB Liabilities ] B 7 [ /Millions of yen 7 [/Millions of yen &7 [/Millions of yen B 7 M /Millions of yen
TRENBE current liabilities 205,548 228,549 287,994 59,444
EH% Accounts payable - trade 72,727 85,455 1 06,600 21 ,1 44
SNEEFE BN RE Accounts payable - due to franchised stores 1,062 1,007 1,390 382
Eﬁﬁ%%*i%ﬁ%w%k% Short-term loans payable to subsidiaries and affiliates 23,550 23,270 31 ,880 8,61 0
1) —R{EF Lease obligations 11,526 15,140 16,419 1,279
*H\f Accounts payable - other 1 2,758 1 5,232 20,492 5,260
*Hx:f)\*ﬂ% Income taxes payable 1 3,61 4 1 2,093 1 3,21 9 1 ,1 25
?E"J% Deposits payable 65,443 70,566 90,942 20,376
Eiﬂléﬁ% Provision for bonuses 2,365 2,122 1,933 -189
Z DAt other 2,500 3,661 5116 1,455
Eﬁﬁ Non-current liabilities 99,097 1 20,595 1 28,779 8,1 83
E%ﬁ 1) —X1§?§ Long-term lease obligations 41 ,026 59,755 68,739 8,984
J&H%ﬁ!fbﬁ'm ] f Liability for employees' retirement benefits 9,1 08 1 0,090 1 0,422 331
L3k
:’%)vﬁlsﬁﬂ:%r retlrezﬁleftfneﬁts to executive officers 298 365 343 —21
RHATEYIREEE Long-term guarantee deposits 34,958 32,430 30,937 -1,493
ﬁféﬂ%f{%}% Asset retirement obligations 1 2,999 1 7,476 1 7,966 489
Z D other 705 477 370 -107
AR EET Total liabilities 304,645 349,144 416,773 67,628
[ $135 ZEDEB Net assets ]
H':Iﬁ* Shareholders' equity 228,068 240,775 250,368 9,593
ﬁﬁkf Common stock 58,506 58,506 58,506 -
& ARFE|RE Additional paid-in capital 47718 47,741 47,765 24
*Uﬁ?“’;?i% Retained earnings 1 23,437 1 36,084 1 45,727 9,642
B 2 #E= Treasury stock -1,593 -1,556 -1,630 -74
BRI - BB ZEESE valuation and translation adjustments -520 -684 -679
ZOthAEMEESTEEES _ _
Net unrealized gain (loss) on available-for-sale securities 46 116 112
T # B EFMi Z %8 % Revaluation reserve for land -567 -567 -567 -
%ﬂ*%#ﬂ@ Subscription rights to shares 427 557 450 -106
& E & B Net assets 227974 240,648 250,138 9,490
ﬁﬁﬂﬁ&ﬁ%} Liabilities and net assets 532,619 589,793 666,912 77,1 19
Copyright © 2014 Lawson, Inc. All Rights Reserved. 14
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LAWGEON

BEAIVEZIVRRANTZDIESHEDOHETE Number of stores in Japan

2013.3.1-2013.8.31

2013£EEE1H/FY2013 20144EEE1H/FY2014 *2

2014.3.1 - 2014.8.31

20144 EE5HE/FY2014(Forecast) *2

2014.3.1 - 2015.2.28

Bifk Non-consolidated ¥ IE—vUFFASLE—YTI0H * oy FFasLa—vrI0#H
Faﬁ]E Opening (f&/Store) 407 498 496 1,000 980
Fﬂ]ﬁ Closure (J&/Store) 163 204 177 410 340

5'5%&(—) Re-location(-) 36 52 52 - -
ﬂﬁ Net Increase (J&/Store) 244 294 319 590 640
%Eﬁ& Total number of stores 9,996 11 ,61 5 10,438 1 1,91 1 10,759

4 JL—F%#t Group Company *3
BAJE Opening (f&/Store) 38 15 30
BAJE Closure (FE/Store) 28 10 20
HHi18 Net Increase (f5/Store) 10 5 10
ﬁ]ﬁﬁﬁ Total number of stores 1,388 372 377

S —F 5t Total ™
BAJE opening (f&/Store) 442 513 1,030
BAJE Closure (f/Store) 188 214 430
P Net Increase (fE/Store) 254 299 600
%Eﬁ& Total number of stores 1 1,384 1 1,987 12,288

[¢=3) Notes:

*1 BRTIL—TOEBETZAVE_IVRAMNDEHHTHY . (B AATSR, ) Oo—yov—k, ) O—yrihid, *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by

) O—YomAMDEBE T AEHBESAET, ERHBON O NRELF2014EELYERL==O. Ninety-nine Plus, Inc., Lawson Mart, Inc., Lawson Okinawa, Inc. and Lawson Minamikyushu, Inc..
ARICHB2014FEEQOEFERVEICIE. /N EEHQ014E3F 1 B A TR2ESNETENTLET, Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014) also are
*2 201443 A CBKIZIRIRL = () O—Y U BERAEE L TULV 24585132014 FEEN BT IL—T 1 TlIA{BEIKRIZ, F£f=. included in the actual results and forecast table of fiscal year 2014.
B3R ICEAMND (Bk) A—Y o BAMIZBEL-120/58 (X201 4EENSBEATIZAKT L —TE1tIZ. FNFNEHELT *2 Number of stores (24 stores) operated by Lawson Kumamoto, Inc. which became absorbed into the parent company are
BLTWETD, included in non-consolidated figures since March, 2014. As of the same time, number of stores (120 stores) operated by

*3 TO—Y U XR7100) R UATO—YoR—h EEHET, Lawson Minamikyushu, Inc. which became transferred into group company are excluded from non-consolidated figures and
5 )L—TE r N} G " L, — 3 BET Y counted in Group Company figures since March, 2014.

4 TV —TEIOTREI RUTAEIORIBIE. 7L —THMTORBEERERBERTVET, *3 These figures include LAWSON STORE 100 and LAWSON MART stores.

*4 The stores of "opening" and "closure" do not include the number of stores which are converted into a different format within
the Lawson group.
15

Copyright © 2014 Lawson, Inc. All Rights Reserved.



E%ﬁd)’lﬁi Number of stores LAWEDN

BEARAIVE=ZIORANPIESEE Number of stores in Japan by store type

35t 0 P 3

August , 2013 February , 2014 August , 2014 Net increase (decrease)
J&/Store H#BALLL/Share J&/Store H#BALLL/Share J&/Store #BALLL/Share J&/Store
HXEO—Y2 Lawson, inc.
EEJE company-owned stores
A—Y> LAWSON 115 1.0% 112 1.0% 125 1.0% 2
FF23)JLA—/ 2 NATURAL LAWSON 39 0.3% 32 0.3% 34 0.3% 1
HNEE & Franchised stores
BAR47 Type B 1,263 11.1% 1,207 10.4% 1,258 10.5% 29
GHA T Type G 2,164 19.0% 2,081 17.9% 2,034 17.0% -68
CAR4F 1ypeC 6,345 55.7% 6,630 57.1% 6,912 57.7% 258
FF25)LA—) 2 NATURAL LAWSON 70 0.6% 73 0.6% 75 0.6% 1
A—Y><—k/ A—Y 2 XF7100 LAWSON MART / LAWSON STORE100 - - 1,202 10.4% 1,177 9.8% -25
IINEE subtotal 9,996 87.8% 11,337 97.7% 11,615 96.9% 198
HXeO—y 2 B8 Lawson Okinawa, Inc.
EEJE company-owned stores 1 0.0% 1 0.0% 1 0.0% -
ﬂDEE Franchised stores 157 1.4% 162 1.4% 169 1.4% 5
INEE subtotal 158 1.4% 163 1.4% 170 1.4% 5
HXEEA—Y2 B A M Lawson Minamikyushu, Inc.
BEEJE company-owned stores 2 0.0% 3 0.0% 3 0.0% -
JNERTE Franchised stores 23 0.2% 79 0.7% 199 1.7% 120
/INEL subtotal 25 0.2% 82 0.7% 202 1.7% 120
BpaE =Ty AT TN —T I 11384 100.0% 11606 *2 100.0% 11987 100.0% 299
GE) Notes:
*1 [ESHMAFICIX, 201442 B ITBEIKICRIL- () AN TSADEBET IEHESHET, *1 These figures include the number of stores operated by Ninety-nine Plus, Inc. which became absorbed into the parent
*2 [ERBAFTITIE, 20144F3 A ICHIKICIRINLT () O—V U BEADEBE T BIEREEHET company since February, 2014.
*3 EHBDAYU M REE0VEELYET T8 . ARIZHB2014EEDEHEIZIE. I/ ELHQ14E3F 1B *2 These figures include the number of stores operated by Lawson Kumamoto, Inc. which became absorbed into the parent
TRAEMABENTOET . 46, [HTEINERRICF EROEEICLH2ERIRLOTNES . company since March, 2014

*3 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014) also
are included in actual results of fiscal year 2014. In addition, due to the above change, 82 stores are excluded in
net increase (decrease) figure.
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JE & DK

LAWSON

BN aAVE T RRARNTIEGEL Number of convenience stores abroad

August , 2013 February , 2014 August , 2014 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
LEERERAERARE
Shanghai Hualian Lawson, Inc. 297 289 310 21
INE
EBEREAEERLT 65 - 88 "
Chongging Lawson, Inc.
INES
TR AR A R 43 P . 8 24 6
Dalian Lawson, Inc.
BHELRERLT
2 5 9 4
Beijing Lawson, Inc.
Saha Lawson Co., Ltd. 15 29 32 3
PT MIDI UTAMA INDONESIA Tbk 63 61 58 -3
Lawson USA Hawaii, Inc. 4 4 4 -

BEDHET AV DEE T HIEHE

Number of stores of other segments

August , 2013

February , 2014

August , 2014 Net increase (decrease)

J&/Store

J&/Store

J&/Store J&/Store

A—YYHMVIVATA AR
Lawson HMV Entertainment, Inc.

52

50

52 2

Copyright © 2014 Lawson, Inc. All Rights Reserved.
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E%ﬁ@’lﬁi Number of stores LAWEDH

.ﬂﬁﬁ%ﬂ“ﬁﬁﬁﬁﬁfﬂ Number of stores by region and prefecture
HR IS S

February , 2014 August , 2014 Net increase (decrease)
» o—yyv—hk/ - ol O—yyv—hk/ o 1 a—yyv—hk/ -
A=Y O—YYRR7100 Bt A=y O—Y> k7100 | A=Y A—YYZR7100 B
LAWSON LAW!S\? gThg:éTl/oo Total LAWSON LAlw;vc?h? gThg;Eloo ] LAWSON LAkAA/\gvosr\? ST%?:;/OO Total
JE/Store J /Store JE/Store Ji5/Store Ji5/Store J&/Store Ji5/Store J&/Store Ji5/Store

b #85E Hokkaido b8 & Hokkaido 595 — 595 614 - 614 13 - 13

Bt Tohoku BT Aomori 199 - 199 205 - 205 6 - 6
BF wate 160 - 160 163 - 163 2 - 2
B 3l Miyagi 185 30 215 190 30 220 4 - 4
A Axita 179 - 179 182 - 182 2 - 2
LI Yamagata 69 - 69 74 = 74 5 - 5
18 B Fukushima 93 - 93 101 - 101 6 - 6
/& subtotal 885 30 915 915 30 945 25 - 25

BI3R Kanto BRI tbaraki 126 8 134 137 8 145 10 - 10
A Tochigi 134 - 134 134 - 134 - - -
K cunma 89 - 89 90 - 90 1 - 1
% E saitama 424 64 488 436 60 496 11 -4 7
T3 chiba 389 62 451 394 62 456 4 - 4
B Tokyo 1,137 415 1,552 1,165 406 1,571 6 -9 -3
MZ)I| Kanagawa 633 193 826 650 189 839 12 -4 8
/&t subtotal 2,932 742 3,674 3,006 725 3,731 44 =17 27

A {4 Koshinetsu 138 Niigata 122 - 122 130 = 130 8 - 8
L&Y Yamanashi 101 - 101 107 - 107 5 - 5
EE Nagano 149 - 149 150 - 150 - - -
/& subtotal 372 — 372 387 - 387 13 - 13

;IEE Hokuriku Elll Toyama 182 - 182 185 - 185 3 - 3
A 1shikawa 100 - 100 102 - 102 2 - 2
fBH Fukui 104 - 104 106 - 106 2 - 2
/& subtotal 386 — 386 393 - 393 7 - 7

BB Tokai B3R shizuoka 200 13 213 202 12 214 1 -1 -
B H Aichi 402 133 535 431 128 559 20 -5 15
I B Gifu 130 11 141 137 11 148 5 - 5
=& Mie 106 - 106 108 - 108 2 - 2
/& subtotal 838 157 995 878 151 1,029 28 -6 22

GE) Notes:

*1 ERO—VYOOESHHE, IO—VIFFaILA—YUIEEHET, *1 The above number of stores of Lawson includes LAWSON and NATURAL LAWSON.

*2 [EHHMDHYIUNEEE014EELYERL 120 ARICHD2014FEEDOEZITIEL. /N EHQO14FEIH1ABAT *2 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014)

S2EFINEENTVET . 4d. AP EINESHBUICELRBOERICKS82EHITBRVLTLET, also are included in actual results of fiscal year 2014. In addition, by the above change, 82 stores are excluded

in Net increase (decrease) figure.
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ESO®R LAWSON

.#ﬂﬁ,ﬁ: %j‘;‘ﬂfE%ﬁﬁ#ﬁﬁ;’R Number of stores by region and prefecture
3R I S

February , 2014 August , 2014 Net increase (decrease)
O—vs *1 O—yo3—k/ st M O—yo3—k/ = ¥ A=y <—k/ st
O—Y2>XR7100 B a—v>r A—Y > XK7100 s a—vyr O—Y2>XR7100 "
LAWSON LAkAA/\gvosr\? QT%?:;/OO Total LAWSON LAIKITI\;VOSI\? gT%ﬁzYoo e LAWSON LAkAA/\gvosr\? QT%?:;/OO Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

SE& Kinki #E shiga 135 5 140 150 4 154 14 -1 13
TR kyoto 224 44 268 282 44 326 54 - 54
KB osaka 858 148 1,006 871 148 1,019 10 - 10
JEE Hyogo 568 43 611 580 42 622 7 -1 6
£ B Nara 96 3 99 128 3 131 32 - 32
*ﬂﬂlllWakayama 114 - 114 121 - 121 6 - 6
/VET Subtotal 1,995 243 2,238 2,132 241 2,373 123 -2 121

71 [&F chugoku JLEY Tottori 105 - 105 108 - 108 3 - 3
B4R shimane 110 - 110 113 = 113 3 - 3
e Okayama 138 - 138 141 - 141 3 - 3
IKE Hiroshima 167 - 167 174 - 174 5 - 5
A vamaguchi 118 - 118 120 - 120 2 - 2
/VET Subtotal 638 - 638 656 - 656 16 - 16

PY[E shikoku {8 B Tokushima 115 - 115 124 = 124 7 - 7
ZE Il kagawa 113 - 113 118 = 118 5 - 5
L HE chime 176 - 176 181 = 181 5 - 5
6 &0 Kochi 67 - 67 67 - 67 - - -
/VET Subtotal 471 - 471 490 - 490 17 - 17

Jul kyushu #B Fukuoka 381 30 411 399 30 429 16 - 16
{£H saga 62 - 62 65 - 65 2 - 2
FRIBF Nagasaki 100 - 100 103 = 103 1 - 1
HEA kumamoto 132 - 132 137 - 137 4 - 4
K43 oita 157 - 157 163 - 163 6 - 6
BB Miyazaki 95 - 95 100 = 100 4 - 4
ﬁlﬁ% Kagoshima 202 - 202 202 - 202 - - -
/VET Subtotal 1,129 30 1,159 1,169 30 1,199 33 - 33

FP# okinawa 8 okinawa 163 - 163 170 - 170 5 - 5

ERAVE=TSRRAFT YL —T R 10,404 1,202 11,606 10,810 1177 11987 324 -25 299

pan

GE) Notes:

*x1 FEO—Y OESHKICIE. TA—YoIlFFa5a—Y 1 2E8H#FET, *1 The above number of stores of Lawson includes LAWSON and NATURAL LAWSON.

*2 [EHBONINEEF014FEELYEERLI 2O, ARICHD2014FEDEMEICIE, B/ ESH2014FE3A1HBERT *2 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014)

ERMSENTLET, BH. [HhEMmERSICIZ LROEEIZLD820EHIEBNTONET, also are included in actual results of fiscal year 2014. In addition, by the above change, 82 stores are excluded

in Net increase (decrease) figure.
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J£L,J: &Uﬁ |:I|:|I:| 0) :Iﬁi Sales and Products LAWEDH

*1

| ﬁ#ﬁﬂ*ﬂi%ﬁﬁﬂim&lﬁﬂ&ﬁﬁ%ﬁ*‘]ﬁ%ﬁﬁﬂiﬁ Net sales and gross profit of existing stores
2o H R EHHARS /1H BHA/Full year FE2m 3 H R EHHARE /1H B EAEHE/ Full year(Forecast)
B4ELL/YoY AIEELL/YoY RI4ELL/YoY BIEELL/YoY
55.E & Netsales 99.5% 99.8% 99.0% 98.9%
RFHEEM Gross profit 101.1% 101.5% 100.3% 100.0%
5t L& (EH) Netsales (consolidated) 99.0% 99.4% 98.5%
[ | EFEJ H ﬂﬁ Average daily sales per store *t
F2F A HARE/1H BHEA/Full year F2mF H R EHHAR/1H
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
QE All stores 552 542 544
ﬁ]ﬁ New stores 514 506 491
[ | ﬁ#E@&&U@ﬁﬁﬂi Average number of customers and average spending per customer at exsisting sto res *
F2mF R AR/ 1H A/ Full year F2mF AR/ H
A-M/Persons, Yen B4/ YoY A -F/Persons, Yen HIEEL/YoY A+A/Persons, Yen BI4ELL/YoY
5& Number of customers 879 99.4% 854 99.0% 844 97.2%
@ﬁfﬂﬁ Spending per customer 594 100.1% 597 100.8% 603 101.8%
[ ] é]ﬁﬁ ﬂﬂl]ﬂﬁﬁ*ﬁﬁﬁd) ?E#g&(ﬂﬁtﬁﬂﬁ$0)>lﬂtiﬂ Sales and gross profit margin by merchandise category at store level (Al | stores) *
F2r - E R EHHARE /1H BEHA/Full year 2 E R EHEAR/1H B HAETE/Full year(Forecast)
+{EM Rt HWFAIEmE +{EM 53744 AR +1E[ 53744 AR AR
Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Gross Profit Margin
7 AT —F Fast foods 1973 22.2% 38.4% 3915 22.4% 38.9% 206.6 23.0% 38.6% -
=] Eﬁﬂ Daily delivered foods 1121 12.6% 34.4% 219.7 12.6% 34.1% 1194 13.3% 34.5% -
T 8 F Processed foods 4923 55.3% 24.1% 957.0 54.9% 24.0% 482.8 53.8% 24.1% -
5%, 4733 cigarettes 243.6 27.4% 10.5% 4741 27.2% 10.5% 237.3 26.5% 10.8% -
JE B & Non-food products *2 878 9.9% 48.3% 176.5 10.1% 47.7% 87.9 9.8% 49.3% -
&5t Total 889.6 100.0% 30.9% 1,744.7 100.0% 31.0% 896.9 100.0% 31.3% 31.4%
[¢=3) Notes:
*1 FEEGERZERCERORIER. IO—Y I RWIFFaS5L0—Y U IEHDEETT . *1 These figures are a sum of total LAWSON and NATURAL LAWSON stores.
*2 FEROBRAERT, FHHMRAZEDEHLTEYET. *2 Gross profit of non-food products includes service commissions.
4348 Category
T7 AT —F Fast foods KER-FE - SAE/SU(HURAYTFE)-TH-T7ART—F % Rice, noodles, bread, delicatessen items, over-the-counter fast foods.
H & & & Daily delivered foods R—H)—TH—rTARY)—L-E£8 B % Bakery items, desserts, ice cream, perishable food (vegetable, fruits and meat).

N T & & Processed foods B EFE- 2/ MIB&-EF % Softdrinks, alcoholic drinks, cigarettes, processed foods, confectioneries.
BRA& AR -#:% % Daily necessities, books, magazines, online merchandise sales and services.

;Fﬁﬂ Non-food products
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LAWSON

== \ . o
JC J: & Uﬁ |:I|:|I:| 0) :lk;ﬂ,(iﬁ) Sales and products (non-consolidated)
.5@ . ’;‘l/ (3H¥*&E&UZ4H§F§T§¥E%§&~ EIE%EQEE%& Liquor-licensed, cigarette-licensed, 24-hour operating and parking-lo t equipped stores

FomY A R ETHHAR/1H EHA/Full year FomG A R AR/ 1H
JE/Store f{ﬁr&%ﬁ&l:ﬁaﬁéf&i J&/Store %Eﬁﬁ‘:'ﬁmiii J&/Store %Eﬁﬁhﬁmiﬂi
ﬁm?&]ﬁ Liquor-licensed stores 9,788 97.9% 1 1,1 27 98.1% 1 1,327 97.5%
ﬁl(ﬂm?&]ﬁ Cigarette-licensed stores 9,360 93.6% 1 0,300 90.9% 1 0,568 91.0%
24B5 8 % 3ETE 24-hour operating stores 9,712 97.2% 11,051 97.5% 11,221 96.6%
EXEIPHEREE Stores equipped with parking lots 7,429 74.3% 7,690 67.8% 7,886 67.9%

| :F-EJEE(QT" %*1 rﬁﬁ%f_uzlzﬁ]&ﬁ;bﬁ) Inventory turnover in days (based on total stores, inventory per sto re)

FomY A R ETHHAR/1H EHA/Full year FomG A R ETHAR/1H
FA-8 . FA-8 " FMA-B8 .
Thousands of yen, days AR/ YoY Thousands of yen, days RI4REb/YoY Thousands of yen, days RII4R L/ YoY
FEBE inventory 6,642 101.3% 7,001 107.6% 6,602 99.4%
EE H & Inventory turnover in days 13.5 104.5% 141 107.3% 14.5 107.2%

| ﬁ%ﬁ#ﬁ(éf&) Area of floor (total stores)
20134 /FY2013 20144EE/FY2014
B H/Full year SFomF A REHR/1H

20 HA R AR/ 1H
m?/Square meter RIEELL/YoY m?/Square meter B4 L/ YoY m?/Square meter RIELL/YoY
2[5 7535 E K Area of floor 1,152,772 109.4% 1,252,221 115.4% 1,383,192 120.0%

Iﬂ%ﬂﬁﬁ#?ﬁo)’lﬁ}ﬂ(ér) Third party bill settlement (total stores)

FE2om 4 H R EHHARE /1H EEA/Full year F2m 3 H R EHHARE /1H
BAA. B854 . BAEA. B854 . BAEA. 8554 .
Millions of yen, million RIS LL/ Yo Millions of yen, million RIS LL/YoY Millions of yen, million RIS LL/YoY
uﬁﬂﬁﬁ Transaction amount 1,071,315 106.1% 1,979,383 105.3% 1,141,561 106.6%
ERIB A8 Number of settlement 102.1 104.9% 196.1 103.0% 104.9 102.8%
q:-ﬁﬂllll Commission revenues 5,471 104.7% 1 0,584 103.9% 5,679 103.8%
21
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‘ﬁE % E 0) :Iﬁiﬂ Number of employees

LAWSON

20134 B /FY2013 20144EE/FY2014

2 E R ST HAR/1H BEHA/Full year oY H R AT HARE/1H
AN/Persons  HiE#/Net increase (decrease) A/Persons  HiEI#=/Netincrease (decrease) A/Persons H#i & 2= /Net increase (decrease)
%{* Non-consolidated
HEZEBR B Employees 3,569 87 3,544 62 3,636 92
13—k 42 AT — Part-time and temporary workers 1,900 -64 1,866 -98 1,872 6
ﬁﬁ?%ﬂ Consolidated subsidiaries
ﬁ#ﬁﬁ Employees 2,807 -115 2,792 -130 3,378 586
13—k 42 AT — Part-time and temporary workers 6,007 -874 6,414 -467 7,814 1,400
Eﬁﬁ‘l‘ Consolidated
ﬁ#ﬁﬁ Employees 6,376 -28 6,336 -68 7,014 678
13—k 42 AT — Part-time and temporary workers 7,907 -938 8,280 -565 9,686 1,406
22
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**Etd)’lﬁi Stock information

LAWSON

I*ﬂiiﬁl:ﬂﬂ?’é?ﬁﬁ%ﬁ?ﬁﬂﬂﬁiﬂ Distribution of shareholders by type

201458 A31 HRAE
2014.8.31
BEHN) BT AR
Number of shareholders Number of shares (thousands) % of total shares
SRS Financial institutions 145 18,262 18.2%
SR RIS |3EE Securities companies 33 3,421 3.4%
ZFNDHMODERZEA Other domestic entities 428 35,588 35.5%
ﬂ'ifk% Foreign entities 515 34,746 34.6%
& A F D4 individuals, others 28,976 7,893 7.9%
FESR R E IR B #48 JasDEC 1 0 0.0%
B #E Treasury stock 1 386 0.4%
ﬁﬁﬁ‘*ﬁo)%& Shares issued and outstanding 30,099 1 00,300 100.0%
;Ei B #HIT100% T, :Ofl?r;e number of unit (tangen) shares is 100 shares.
| kﬁii a)’lﬁiﬂ Major shareholders
201458 A31 HRAE
2014.8.31
AKX EFR H&EE
Number of shares held (thousands) * Percentage of total shares held
ZEBEHRR 24T Mitsubishi Corporation 32,089 32.0%
HAIRA—FSAMEFRITHRA SIS EE D) The Master Trust Bank of Japan, Ltd. (Trust account) 3,241 3.2%
BAARFS AT 1 —E REFBITHERX RLUAEFE D) sapan Trustee Services Bank, Ltd. (Trust account) 2,883 2.9%
ATF—k AR)—k 13049 PR SRR A2 78=— 505223 STATE STREET BANK AND TRUST COMPANY 505223 2,230 2.2%
X EHNTTRIE NTTDOCOMO, INC. 2,092 2.1%
E—E—IAF 321 —XT7O70 JO—RTUR AVAL TTUR 1536 1.5%
BBH FOR MATTHEWS ASIAN GROWTH AND INCOME FUND !
E’*TE&#H’:K‘%{JE Nomura Securities Co., Ltd. 1,356 1.4%
Px—E— ELHY F—X 7324 380055 JP MORGAN CHASE BANK 380055 1,311 1.3%
ﬁ@%ﬁ%%ﬁnﬁ]ﬁﬁgﬁ’% National mutual Insurance Federation of Agricultural cooperatives 1,259 1.3%
A0V NV IXRT—TFX I_—~‘)1>I~ IH—AVI ISAT U A0y FLZNR A—IR Roay 1171 1%
Mellon Bank, N.A. As Agent For Its Client Mellon Omunibus US Pension ’ -
%ﬁ&ﬁﬁ(@) Total number of voting share 997,673
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Note:

* Shareholdings above are based on the shareholders' register.

20134EFE/FY2013 20144EEE/FY2014

h &/ Interim L[]/ Annual A&/ Interim
11*%1‘:")(H) Cash dividends per share (yen) 110 220 120
e 24 1% [R] (BE4K) Payout ratio (non-consolidated) 57.5% 65.4% 58.1%
ER Y MM (ZEHE) Payout ratio (consolidated) 57.7% 57.9% 54.8%
RITHEBEE(TFHE) shares issued (thousands) 100,300 100,300 100,300
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