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Consolidated Statement of Income

A}

odakyu

ELECTRIC RAILWAY

By HAM 20144 L8 | 201345 LR 18R HE SABSARA S R
million yen First Half of FY2014 | First Half of FY2013 : Change Summary Forecast at Apr. 2014: Change

- : A 5 973 EEE Transportation A 313

BRE e | 252244] 258217 4 SOTSI L 251100 T 1144

Revenue from operations : (A 23%) ZDHMDEZE Other businyesses +1,484 (+0.5%)

. % H : A 56 E#%E Transportation +439 + 3 791

EI *IJ Jim%E Merchandising +95 .

2G| 2B gy |THmE 240 e
: EZSMUREE Non-operating income +227 :

ﬁﬁ*”ﬁ 24 962 24 208 + 194 BEHNER Non-operating expenses A 583 20400 + 4,562

Ordinary income ’ ’ (+3.1%) ’ (+22.4%)
: TEEESEZALE A 2946 :

CF% El!” *IJH Subsidies received for construction

Extraordinary profit 4’400 6’1 30 A 1 ’729 Ffaﬁi%&fiiﬁ?fggo—:_;dpjg%iaries and affiliates 4’200 + 200

= : Bl 2 T A 2,904 :

’.TI-% EIJ *E 9& Loss on deduction of subsidies received for construction

Extraordinary loss 1’587 4’387 A 2’799 17100 +487

O HA 4 2 . +1878 43022

Net income Lkeioe 16,144 L (+11.6%) 15,000 L (420.1%)

BTSN & é

AU 22,666 | 23998 A 1332

& AR ?

Capital expenditures 1 9’480 1 6’833 + 2’647

= SIBTEAR A 17,477
AHFRERES 745 377 796,461 : — | Comprtith nclof 2013

Interest-bearing debt
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Change in Accounting method , extent of consolidated accounting and Extraordinary Profit and Extraordinary Loss

odakyu

ELECTRIC RAILWAY

%E'l'&&ﬂﬁif@%ﬁ Change in accounting method
IREEHR AT ICBE I 2R FTEEFDEA

Application of accounting standard for retirement benefits

Eﬁﬁlﬁ&lﬁﬁﬁ%@ﬁﬁﬁ wiﬁﬁfﬂ Number of subsidiaries and affiliated companies
EfFFRt 43 (RELL) FREEREsd 11 (EELL)

Number of consolidated subsidiaries: 43, Number of affiliated companies accounted for by the equity-method: 1

ﬁﬁll *']H - 4#5“1%9&0) Ifilﬂﬁ Extraordinary Profit and Extraordinary Loss

YERIREE Extraordinary Profit (Unit: million yen)
(1) HEBmXEREEHFTIARLE 235085H

Reversal of the reserve for expansion of railway transport facilities

2) R TTENE 1,1508 5 M

Gain on sale of stocks of subsidiaries and affiliates

RIS Extraordinary Loss (Unit: million yen)
(1) BEEETHE

Loss on selling of property and equipment

5558 A M

2005F E LY10ER TEYBEL (~20145F %)

4,700 million yen annually from FY2005 to FY2014

T FEENTF

Sale of land, etc.
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Consolidated Balance Sheets

‘) odakyu
ELECTRIC RAILWAY

Total liabilities and net assets

B BAH 20145 FE LH | 20134 13 e
million yen First Half of FY2014 FY2013 Change Summary
AENAE 133,960 |  137.692 A 3723 | i PRUTHEE A Lo
urrent assets
= ERETEEE Property and equipment A 5,923
Bl A 1,104,923 | 1,106,652 A 1728 | BEABES mesment scouies +4764
aEa §
R 1,238,892 | 1,244,344 A 5452
PiEIN=RI=
o e 382,054 365820 416,234
BEE&E&E #48E A 15,000
Long—termﬁabilities 271,063 606,250 A 35,187 | tong-term bonds
42335 £ DS special §
for expansion of rail\;n\?ay trar?:;;?t ;z(sztielri\t/izs 2,350 4,700 A 2,390
B8EEE ;
Sl il 955 467 976,770 A 21,303
A i
iaiata 283424 | 267573 415,851 | Retained earning
SEMAESE 1.238.892 | 1,244,344 A 5452
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Consolidated Statements of Cash Flows

odakyu

ELECTRIC RAILWAY

Cash and cash equivalents end of half year

B BAM Q01MEELE | 20135FELY B =
million yen First Half of FY2014 | First Half of FY2013 : Change Summary
- T O— 5
EXFrya-gn— 28,958 36,278 1 A 7,319
Cash flows from operating activities :
: BREFMEIHDFTHNCLDUINA DM +4,332
FEEXvya-J0— Increase in proceeds from sales of investment
Cash flows from investing activities A 9,823 A 17,393 7,570 | cecurities
: REBAICEIDINADFE L A 10,381
ﬂj’g'%:‘(——‘v“j:/j_ JHA— Decrease in proceeds from long-term debt
Cash flows from financing activities A 20’737 A 3’294 A 7’442
Be R VRS REYORRE ?
Net change in cash and cash equiv?lénts A ’602 5’590 A 7’1 92
HWERVRERFVMOMFHRES 28 836 35 493 A 6.657
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Segment Information (Transportation)

odakyu

ELECTRIC RAILWAY

BEEIE Sclected Financial Data

B @AM | 2014FE L | 20134 E LS 0 HE kS 1A ERR | B
million yen First Half of FY2014 First Half of FY2013 Change Summary Forecast at Apr. 2014 Change

pas, : BEE 64,884(A 1) :

= Ry : A 313 | Railay : +579
Revenue from operations 86,679 86,993 (A 0.4%) é}f}% 19.392(4 490) 86,100 (4+0.7%)
reh : S 15,767(+197) :

2R % ; +439 | Hile . +1,506
Operating income 17,506 17,067 (+2.6%) é}f}ﬁ 1064(+97) 16,000 (+9.4%)
A E §

ittt 14,632 15531 A 899

BARMZH §

Capital Expenditures 1 0’734 1 0’926 A 191

[ &% Reference ]

ARME At EEAR IR — /SR (RHHT4E)
Number of passengers carried by group companies in Hakone area Hakone Freepass (Change from First Half of FY2013)

201 4£|5F§_J:,Eﬂ (ﬁﬁﬁﬂi) Change from First Half of FY2013 %J:*&ﬁ +989%

Sales number '

AR Z UK E (8518) Hakone Tozan Railway (Railway) +1.6%

FIBZ IUEKE (5 —T )L H—) Hakone Tozan Railway (Cable car) | +11.7%

FRO—T 9 A4 Hakone Ropeway +7.4%

FEARER YL AR Hakone Sightseeing Cruise +1.1%

FAEZIWL/ANR (FEEZE) Hakone Tozan Bus +1.9%

INBRFEREIR/NR (F’EE) 0dakyu Hakone Highway Bus +6.0%
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Segment Information (Transportation) ELECTRIC RAILWAY

201458 EH UMK EEEERMAEE  First Half of FY2014 Result of Railway Business of Odakyu Electric Railway Co.,Ltd.

D#EAN B Number of passengers carried

BT FA 2014FELH] | 2013FELY W HE
Thousands First Half of FY2014 | FirstHalf of Y2013 ©  Change Ssummary
EH Commutr 229,420 230614 A 05% | ga o o
RS Non-commuter 140,140 140,928§ A 0.6%
&5 Tou 369,560 371542 A 05%

@EHEUNA  Revenue

BEf: BAH 2014FFEH | 2013 R =S
million yen First Half of FY2014 First Half of FY2013 Change Summary

= B E) Busi A 0.7%
SEH] Commuter 22,739 23025 A12% |G il A g
EHIS Non-commuter 34,222 34274 A 02%

ez BB A 3 2

Revenues from passenger transportation 56,961 57,299 A 0.6%

CLE SN 1,830 1776 1 +3.0%

Miscellaneous revenues :

BT A A S §

EEUXA &5t 58,792 59,076 1 A 0.5%

Total revenues from transportation
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Segment Information (Merchandising) ELECTRIC RAILWAY

BB AEE Seclected Financial Data

BT H5H 2014 ELH | 20135FE LY | S JAR AR |
million yen First Half of FY2014 First Half of FY2013 Change Summary Forecast at Apr. 2014 Change
e : BHHE/EXE 75010(A 664) :
e Ay : A\ 744 | Department stores - +1,623
Revenue from operations 110,623 111,367 (A 0.7%) é&fﬁ 38.189(A 124) 109,000 (+1.5%)
2 : BEEXE 1647(A 16) :
E%*”E 1 900 .I 804 +95 De'?ar'{[jment stores 1 200 _|_700
Operating income ’ ' : (+5.39%) | SHZF 26080 ’ L (4584%)
AR E RN E é
Uttt 2,323 2501 A 178
AAMK |
Capital Expenditures 1 ’450 2’079 A 628
[ 8% Reference ]
BEIEXE JERIFEEE salesat each department store AR7E MEIBFE ALT7E GHRTE)
Store : Odakyu Shoji store division (Change from First Half of FY2013)
201 4ﬂEJJ*X_J:,Eﬂ (i‘jﬁﬁﬂi) Change from First Half of FY2013 g%”ﬂ& 170
#TEJE shinjuku Store +1.7% Revenue from operations 70
JEBE Excluding corporate business +1.4% BEETRLES 110%
BTEHJE Machida Store A 5.8% Sales of existing stores '
BERTE Fujisawa Store A 3.9% AM7E NMNHIESE STIEM (IETE)
- Store : Odakyu Shoji kiosk division (Change from First Half of FY2013)
3IEET Toul A 1.0% .
= JVEAS
_ A 49%
Revenue from operations
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Segment Information (Real Estate)

odakyu

ELECTRIC RAILWAY

BB AEE Selected Financial Data

B @AM | 2014FE L | 20134 E L 0 B kS 4ARERR | B
million yen First Half of FY2014 [ First Half of FY2013 Change Summary Forecast at Apr. 2014 Change

s, : EEE 7.201(A 5275) :

= R - A 5,923 | Sl . A 1,633
Revenue from operations 24,666 30,589 (A 19.4%) Lﬁeiisfﬁ 19.479(2 639) 26,300 (A 6.2%)
= : DEE A 868(A 1,277) :

e 3 - A 1,360 | Sl : +418
Operating income 5’1 18 6’479 (A 21.0%) Lﬁegisei S970(A 75) 4’700 (+8.9%)
WSR2 é

ko 4,357 4596 A 238

AR |

Capital Expenditures 6’003 2’827 +3’1 76
[ 8% Reference ]

SEXEBREFHRMEITEE)

Number of sales by Odakyu Real Estate (B F-XE)

20144FE LHY | 2013 FELHE] | 18 B
First Half of FY2014 First Half of FY2013 Change

P 3 Detached house 44 63 A 19

Y23 Condominium 4 751 A 71

+ #b Land 9 16 A7

& & Total 57 154 | A 97
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Segment Information (Other Businesses)
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ELECTRIC RAILWAY

BB AEE Selected Financial Data

BT H5H 2014 ELH | 2013FE LY | E SARSAESA | M
million yen First Half of FY2014 First Half of FY2013 Change Summary Forecast at Apr. 2014 Change
ey : RTIVE 12,948(+159) :
=X - 11,484 | Hotel busiess . +1,262
Revenue from operations 46,362 448718 (+339%) | KAPT—* 10482(+496) 45,100 (+2.8%)
rh : RTILE 102(4441) :
= %*”H : + 773 Hotel Ql{smess : _|_ 1 ,085
Operating income 2,985 1,812  (+427%) LARS> R 461(+63) 1,500  (4724%)
WSR2 é
Depreciation 1,474 1,487 A 13
BRI H
Capital Expenditures 1,292 999 1292
[ 8% Reference ]
7"\'7')[/% @Eﬁ{iﬂ$ Occupancy rate of Hotel business
U T4FRTIV City Hotels FEBRMMEYY —FRT IV Resort Hotels in Hakone area
20144 E L4 | 20134 E L#A 1= p 2014 E EH | 2013FE LHA 18R
First Half of FY2014 | First Half of FY2013 change First Half of FY2014 | First Half of FY2013 change
ATy )=z — BE D HRTIL
et Reneney Told 88.2% 89.6% | A 14p| | T 81.3% 77.3% | +4.0P
RTIEUFa)—HHFoaT7— FERNASURHRTIL
Hotel Century southern tower 91.8% 92.2% A 04P Hakone Highland Hotel 73.9% 75.9% A 2.0P
RTIVIED(F %
TS — e 88.9% 89.5% | A 0.6P

10
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Consolidated Operations (by segment)

‘) odakyu
ELECTRIC RAILWAY

B ®5FM 20144 E L] | 2013 LY Y 4R BRI 1

million yen First Half of FY2014 | First Half of FY2013 : Change Forecast at Apr. 2014 Change
B# % Transportation 86,679 86993 A 313 86,1000  +579
e Merchandising 110,623 1113670 A 744 109,000  +1,623
i FEEE Real Estate 24,666 30589 A 5923 26,300 A 1,633
‘g ZOHDELE Other Businesses 46,362 44878 +1484 45100  +1,262
4% Elimination A 16087 A 15611  A475| A 15400 A 687
A&t Total revenue from operations | 252,244 258217 A 5973 251,100 41,144
EH2 Transportation 17,506 17,067 : +439 16000  —+1,506
| il verchandising 1,900 1,804 +95 12000 4700
i RENFEH Real Estate 5,118 6479 A 1,360 47000 4418
g ZOHMDELE Other Businesses 2,585 1,812 +773 1500 41,085
;§Z Elimination 80 85 : A4 — +80
&%t Total operating income 27,191 27,248 A 56 23400 43,791

11
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Forecast of Consolidated Operations

‘) odakyu
ELECTRIC RAILWAY

B BAMA 20145 E | 2013FE 1R e ARRF MR ¢ B
million yen FY2014 FY2013 Change Summary Forecastat Apr. 2014 = Change
H%u H : A 5387 B ZE Transportation A 1,998 : + 00
E‘ W4 , FREE%E Merchandising A 3,071 2,5
Revenue from operations 917,800 923,187 (A 1.0%) | TBER Realesiate A 2966 915,300 : (+0.5%)
: ZOHDFEZE Other businesses +2,024 :
-‘—‘-%*JH : A 9977 BB 2 Transportation +391 : +2 500
= | , FRE% Merchandising A 870 )
104001 I aoom | gar i 0em R
: EE 5 REE Non-operating income A 490 :
ﬁﬁ*”ﬁ 39 OOO 49 061 A 31061 "Z‘%%%Fﬁ Non—oserating expenses A 406 35 800 +3,200
Ordinary income ’ ’ D (A 7.3%) ’ D (4+8.9%)
: THERESESIAE A 3284 :
#%?JI] *IJH : Subsidies received for construction : _
Extraordinary pI’Ofit 7’300 9’21 7 A 1 ’91 ! Ffaﬁ?n%ﬁiﬁﬁfﬁgo?shé?i?jiaries and affiliates 71300
: Bl & EFTHIE A 4,608 :
= . Loss on selling of property and equipment .
FrAl = 5900 | 12276 A 6376 | meammwm Ao 4,900 © +1,000
xtraordlnary loss : Loss on deduction of subsidies received for Construction :
L4 HA 4 1) 25 . +951 . +1,700
Net income 26,000 25,048 (+3.8%) 24,300 . (+7.0%)
BT A5 48000 | 48651 A 651 48000: -
Depreciation : :
R AR 66,800 | 46920 +19:879 66800  —
apital expenditures : :
= T 2 : :
AFFRERS 751,800 | 762,854 A 11,054 751,800  —

Interest-bearing debt

12
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Forecast of Consolidated Operations by Segment (Transportation)

‘) odakyu
ELECTRIC RAILWAY

EXERF

Selected Financial Data

Capital Expenditures

g mHM | 20144 | 20134 837 = IABSARA |
million yen FY2014 FY2013 Change Summary Forecast at Apr. 2014 :  Change
s, : S4B Railway 128,600(A 602) |
= %”EE _ 1 70’700 1 72,698 A 1 ,998 JNRZ Bus 37,500(A 1,876) 1 69,700 + 1 7000
Revenue from operations : (A 1.2%) : (+0.6%)
e : ﬁ%ﬁﬁgﬁ Railway 26,400 (+212) :
= %*‘]E 28,700 28.308 : +391 JNRZ Bus 1,500(A 18) 27.400 +1,300
Operating income (+1.4%) : o (+47%)
U 053 30,500 31503 A 1,003 30,500 : —
epreciation : :
ARRIU 31,600 30623  +976 31,600 -

[ %% Reference ]

INAE THRFEROEBRR T FICKHEHE ()

Bus : Impact of oil sales business closed ,Etc. (Change from FY2013)

HEINE: A 228

Revenue from operations  A2.2 billion yen

XEXMNRICEZD

FEITBM

Impact on revenue from operations is minimal.

13
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Forecast of Consolidated Operations by Segment (Transportation)

A}

odakyu

ELECTRIC RAILWAY

20144 F UHBKEFEEEMTE rv2014 Forecast of Railway Business of Odakyu Electric Railway Co.,Ltd.

@ #EAR

Number of passengers carried

Total revenues from transportation

Bfi:FA 20144 E 20134 [E 1R =
Thousands FY2014 FY2013 : Change Summary
FEH Commuter 444899 | 453754 A 20% | Go i g
E ST Non-commuter 280,928 282,243 A 0.5%
&5 Tou 725827 | 735997 A 14%
@ EE@HX]& Revenue
BEfi: BAH 20144 E 20134 E 1R =
million yen FY2014 FY2013 Change Summary
E Hi WE) Business A 1.7%
é%mmuter 44,664 45,736 A 2.3% B Students A 5.9%
7 Esh
Non-commuter 68’590 68’575 +0.0%
REE UL A T
Revenues from passenger transportation 1 13’255 1 14’31 1 A 0.9%
BN ?
Miscellaneous revenues 3’744 3’61 3 +3.6%
EHA &5 116,999 | 117925 A 0.8%

14
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Forecast of Consolidated Operations by Segment (Merchandising) ELECTRIC RAILWAY

BEEIRE  Sclected Financial Data

sy mAM | 2014FE | 2013EE | e IABEER  BR
million yen FY2014 FY2013 Change Summary Forecast at Apr. 2014 Change
Y BHEME%E 151,100(A 3,192)
= %”RE . 222,1 00 225’1 71 A 3’071 Department stores 220,600 + 1 ,500
Revenue from operations : (A 1.49%) | RR7 % Stores 76,300(+202) . (40.7%)
o : HEEL 2500(A 683) :
EFE 5800 se70. A 870 LTI 2300 1500
Operating income ' ’ : (A 23.7%) | RRF Stores 400(A 117) ' o (+21.7%)
AR 5,000 5043, A 43 5,000 —
Depreciation : :
ARBH 7,600 4652  +2,947 7,600 —
Capital Expenditures : :

[ & Reference ]

Eﬁ]ﬁ % Department store

BTEE Y=a—7IIRIZHFSEESE

Machida store : Impact associated with renewal

EEIVE: A 24EM

Revenue from operations : A2.4 billion yen

15
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Forecast of Consolidated Operations by Segment (Real Estate)

EX)

odakyu

ELECTRIC RAILWAY

BEBIEE Sclected Financial Data
B ®BHM 2014 & 20134 & 1= ME IRREERA | HEE
million yen FY2014 FY2013 Change Summary Forecastat Apr. 2014 = Change
. : 4YERE Sales 26,900 (A 2,023) :
BRRE 61,500 64,466 2 2966 | wax o soso0ca oo 62,200 4 700
Revenue from operations : (A 4.6%) (A 1.1%)
‘ : 58 Sales A 100(A 933) :
e S|y 9 800 12520 : A 2,720 B Lease 10,000(A 1,721) 9800 : o
Operating income ' ’ (A 21.7%) ’ (0.0%)
AT E 5L 9,300 0,286 +13 9,300 -
Depreciation : :
ARBI U 22200 6,992 +15207 22200 —
Capital Expenditures : :
[ %% Reference]
SEXBRFEFHRNEIFEIE)
Number of sales by Odakyu Real Estate (Bif F-XH)
20144EERSA | 20134EERME | & 4R R RRA 1R
FY2014 (forecast) FY2013(result) Change Forecast at Apr. 2014 Change

F 3 Detached house 178 131 +47 193 A 15
<2232 Condominium 171 264 A 93 176 A D
T+ #h Land 25 21 +4 25 —

& & Total 374 416 A 42 394 A 20

16
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Forecast of Consolidated Operations by Segment (Other Businesses)

odakyu

ELECTRIC RAILWAY

BEEIRE  Sclected Financial Data

B HHM 20144EE | 20134 85 e IABAEA
million yen FY2014 FY2013 Change Summary Forecast at Apr. 2014 Change
Y T JLE Hotel business 26,900 (+242) :
= XU 97,900 95875 : 12,024 bxi}ﬁy% tRestaurants 21,300(+1,242) 96.000 : +1,900
Revenue from operations ’ ’ : (+2.1%) ' : (+2.0%)
fzh f T JLE Hotel business 300(+4481) :
C')E' ¥*I]H 5’000 4’706 1293 L ARZ 3% Restaurants 1,000 (+207) 4’300 +700
perating income : (+6.2%) . (+16.3%)
f”wﬁ_fﬂ% 3,400 3059  +340 3,400 —
epreciation : :
AR 5,400 4651 +748 5400 ~  —

Capital Expenditures

17
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Forecast of consolidated operations (by segment)

‘ odakyu

ELECTRIC RAILWAY

By BAM 20144 20134EfE 128 ARFARR i

million yen FY2014 FY2013 Change Forecastat Apr. 2014 :  Change
BH#E Transportation 170,700 172,698 A 1,998 169,700 1 41,000
| miEs Merchandising 222,100 225171 A 3,071 220,600 :  +1,500
i B Real Estate 61,500 64,466 A 2,966 62200 A 700
‘fé ZDHDESE Other Businesses 97,900 95875 + 2,024 96,000  -+1,900
4% Elimination A 34400| A 35025  +625| A 33200 A 1,200
&5 Total revenue from operations 517,800 523187 A 5387 5153000 +2500
% Transportation 28,700 28308  +391 27400  +1,300
| seiBg merchandising 2,800 36700 A 870 2300 4500
i FEEL Real Estate 9,800 125200 A 2,720 9,800 : —
g ZDHDOEH Other Businesses 5,000 4706 . +293 4300 4700
43 Elimination 100 170 : A 70 100 : —
&%t Total operating income 46,400 493771 A 2,977 43900 +2500

FEESEIA Remarks

AFAFIZEEH N TWS NEHABKOBREDTE., REL, BREEDSE, BREHERTLEVLDE, FRORBELTHY. ChoFBREAFARTFERN/FoON-HHOEEED
FIZHEDNTHEYFT . REDEBICNOFKBRBLEFIERGHIERNHDHLET T RS,

Figures about company’s business plans, future forecasts and strategies other than historical facts are forward-looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may differ from these forecasts.

Copyright 2014 Odakyu Electric Railway Co.,Ltd. All Rights Reserved. 1 8



