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First half results of FY2014 ending March 31,2015
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B mHM 20145 £ £ HA 20135 E L HA 1R AARER RA R
million yen First half of FY2014 First half of FY2013 Change Forecast at Apr.2014 Change
. A 5.973

gRbE 252 244 258217 251100 1,144
perations (A 2.3%) (4+0.5%)
ERAIE 27191 27248 A 56 23400 13791
perating income (A 0.2%) (+16.2%)
W Hl 4 24,962 24,208 T754 20,400 14,562
Ordinary income ’ ’ (+3.1%) ’ (+22.4%)
L E 18,022 16,144 ~ T1878 15000 13022
Net income ' ’ (+11.6%) ’ (+20.1%)
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Consolidated Forecast for the FY2014 ending March 31,2015
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B HAM 201445 & 20134 & 18 AR R RA tem
million yen FY2014 FY2013 Change Forecast at Apr. 2014 Change
LE 517,800 523,187 A(As;iiz 515300 1 229
o 46,400 49,377 A( v 43900 299
i 39,000 42,061 A(f;gi‘) 35,800 +( 3200
e 26,000 25,048 :39:/:) 24,300 +(17 o0
ek 751,800 762,854 A 11,054 751,800 —




K - TBREDER ‘ odakyu

Outline of Transportation Business and Merchandising Business ELECTRIC RAILWAY

gﬁﬁﬁ;% m%*angrﬁl Trends in Number of Passengers Carried (Odakyu Line )

BEANE GIETEIEREEL (%) Number of Passengers Carried (Change from previous year)

30.0 —
e 1957 ——EH  commuter 20144 Fy2014
. - 5¢ i 4} Non-commuter b4 108 ~28 35 B
(R (Rsd) (Ra) (Rsd)
15.0 {20134 = 20144 & L R First Half Oct.-Feb. Mar. FY2014
FY2013 First Half of FY2'014 (result) (forecast) (forecast) (forecast)
10.0
50 - +3.3 +3.9 +2.7 7€ H#A
NG LN TRt JERL A 0.5%: +1.3% A 24.3%| A 2.0%
0.0 . .
_ +0.2 A 04 +0.3\A 70 EEs
A 50 A 25 A 26 WERT LA 0.6%; 40.5% A 4.3%|A 0.5%
A 10.0
3R 4H 5H 6H 7R 8H 9H
Mar. Apr. May Jun. Jul. Aug. Sep.

d‘E%ﬁEE Odakyu Department Store Co.,Ltd.

BAIGEES XtETEEBE (%) Sales (Change from previous year)

40.0 ]
- , +38.3 SESE Tot 20145EF FY2014
. I - 8 T B
. 20145 L HA =~ #ElE  Shinjuku storg (=48) (RA) (BA)
: First Half of FY2014 First Half Second Half FY2014
(result) (forecast) (forecast)
10.0 - +3.8
A1l __= SIEHAE
00 L e 5 S A1.0% A 33% A 22%
A 100 e ML HEIE
0 - A 64 SRS
. +1.7% A 1.0% +0. 3%
A 200
3H 4R 5H 6H 7R 8H 9A

Mar. Apr. May Jun. Jul. Aug. Sep.
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~ T . . odakyu
Initiatives for the Transportation business ELECTRIC RAILWAY
FERBIEITE DR 21— )L Schedule of construction of Multiple Double Tracks
[ 20144EE Fvoo14 ] [ 20154 rFyo01s ] [ 20164EE Fvo016 ] [ 20174 rv2017 ] [ 20184EFE Fv201s ]
‘ - HARRERRE 0 SEARIEEERT
- 3 N §tart operation of Multiple Double Tracl;<s Project complete
RAITRIN O RIVEBETI BGE |
Construction of new tunnels for local train tracks etc. :
BR&ETH - EALR-tHEAA KBRS TR . THALRERE R
Construction of station buildings Construction of station buildings completed Construction of station buildings
| (Higashi-Kitazawa & Setagaya-Daita Sta.) |  completed (Shimo-Kitazawa Sta.)
REHDERBREATEALS
Construction of the bridge of Keio Inokashira Line :
<BITELRIVEBEIE> <HALREREDDIE L > < TFALREREDDIRIK >

<Construction of new tunnels for local train tracks>

e

Present state of Higashi-Kitazawa Sta. around Present state o

f Shimo-Kitazawa Sta. around

iR | — ags
¥ T B SR

TR~ tHBEAS K HERE

Shimo-Kitazawa to Setagaya-Daita

[}
ii - $@J§j] 0)1% §§ Strengthening of transportation capacity " 5|5|J {E'|$O) |'|':T_| J: Enhanced convenience i:
h e - N =z e s h
i BERIEEQI0MILICE T - TEOHEE ME B RERRC [ - Z {E DB i
i Construction to accommodate the 10-car configuration of local train services Start of preparation for through services with other operators :i
ii — AMEREDEEREEIOMILICA Tz AR—LEMIE — HEEAOFRER. IREER(ZREE) LD ii
:: Extension of platforms to accommodate the 10-car configuration of HEERELZOERICHIT-EmDOEfHE i:
ii local train services in the Tokyo suburban area Preparation of train cars for realizing through services with i

:L Tokyo Metro Chiyoda Line and JR Joban Line (local train services) I
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Initiatives for the Merchandising

0 DR KY" INBRBEERIE 0dakyu Department Store Co.,Ltd.
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IRZE M _EICEIF=fEsk (BTEIE)

Measures for improving financial performance (Machida Store)
BIF:BE&RIA7Y 2F:J7viavo+—I@Al)=Za—7ILISE
(IREHE #1918 MA) _
Renewal of the food floor (B1F) and the southern area of the Fashion Walk floor (2F)
(Total investment: approx. 1.9 billion yen)
N B & 287 Food floor
2014 F 1M AA—T 2 (FE)

11/2014 open(plan)

TEHM: 20147 ~11H
Construction period:07/2014~11/2014

9F L ARZTY Restaurant
8F B (F&8FF) Food (Extra)

7F Effi& Jewelry goods

6F &R Cloth for kimono

5F F4#tF & Baby children's clothing
4F IR ARR Ladies wear

3F ##1 AR Menswear section

2F J7viarrx—7% Fashion Walk
1F 3% ANBRER3E & Women's dress

B1F & Food

27viaro4A—-
The southern area of the Fashion Walk floor
201583 A A —T > F F03/2015 open(plan)

TEHAM 2015518 ~3A
Construction period:01/2015~03/2015

H-EIREREIH D= DHEE

Measures for developing new revenue streams

INBUTEDHTE
Exhibit of small stores

FI4RT—=ODTRIEYERZEHRS

[Desk my Style ]
The “Desk my Style” series encompassing
office deskwork products

-ETILINDREFERALI
REZEDHRFE
Sales of furniture etc. using show houses
SHAHELSTUOYILBAERTT
NETHIFEEEDETIL/NIRATIERGE
Mitsui Fudosan Residential Co., Ltd. commence

with sales of detached houses for leasing purposes
at show house at Fujisawa City
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Initiatives for the Real Estate
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§$§7"‘:—Zl:ﬂﬁ;?’é1§ %E%{ﬁ Development and improvement of housing responding to diverse needs

EE< g Condominium (Lease) RES ] A
<)—TrEERKEFIOVE> <Y—IT7REA—XNTLAR>
“RESIA EBINA VINAFRONT” “RESIA KYODO EAST PLACE”
20144611 B ABRAA 11/2014 open 2014511 AT (F5E) 11/2014 open
F#:119F 119 rooms F#:907 90 rooms (plan)

[ EAFIA

<Y=4TFLOTURBRR>
“LEAFIA Residence Kaisel”
201446 A IR 55 RiAtR

06/2014 sales start

P #1:58F 58 rooms

DEERI T3 condominium
<TVAARIT—TUEZR>

“Place Garden Kitami”

2014411 A BR5ERAIR (B E)
11/2014 sales start(plan)

F#:13758 137 rooms
KEIATEEMRE
ZEWMRLYTUORAMED LRIEE
Business in collaboration with

Tokyu Land Corporation and MITSUBISHI
JISHO RESIDENCE CO., LTD.

H—EXftEEHERTEE NEGEHEAR—L
A serviced apartments for the elderly Private rfESidﬁnti?clj htl)me with

LA —4§25E > “Reoda Kyodo™ nursing for the elderly

2014411 A ARBIHA (F5E) 11/2014 open <<Po/NEZIEA A >

S# A0 4 (p|an)“Kurara Odakyu Soshigaya”
3408 \O ooms yeodd 20151 B+ —T2 (F5)
<L ZA—% Rlidpt > “Reoda Seijo”

01/2015 open(plan)
201541 A A BRI (FE) ERE %k : 56 56 rooms
B #:30F 30 rooms 01/2015 open(plan)

AE 4

ERGREE SO

Rental housing with stores Renovation Condominium (Lease)

<URFH)RRAREREESKE> <IBEMtEEHRAE>

(tentative name) Y oyogi-Uehara Plan for reuse of the former
Comprex Facilities company housing in Zama

201548 A—T> (F5F) F#1:55F 55 rooms
04/2015 open(plan)
BF#:9F 9rooms

FETCHARZS—7VbELE
J/R—=23VI(CEHEERE
Rental housing through refurbishment
targeting families with young children



http://odakyu-reoda.jp/
http://www.odakyu-life.com/brand/
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Initiatives for the Other Businesses

One hundred million yen '*%)b%wﬁ%*llﬁ*ﬁg FY ()

Operating Income of the hotel business

UMD 5011 2012 2013 2014 (B3A) %2015 (GHED)
10 - forecast plan
3 4

e
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Hotel business regains profitability
—Further strengthening of earning power
*2014F5A8A Tk

|
N
o
1

Announced in May 8th 2014

_30 4
'J J —kART L Resort hotel ]
<WDHRFTIL> <FERNAZURERTIL>
Hotel de Yama Hakone Highland Hotel

AR, EEY=2—TIIE HEEHR, AE)_1—TILIHE

Main building and garden renewal f\err‘]gs\;(alconStrUCtlon and Main building
20154 R)Za—TF7 WA —TU(FE) -2014F385 5 KA —T>

04/2015 renewal open(plan) 03/2014 Grand renewal open
R EEE 9B - ERE#910/EH

Capital expenditure:approx.0.9 billion yen Capital expenditure:approx.1 billion yen
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[ . — — ]
§ T ATRTIL City hotel ]

<INATYb)—Dzoi— BER>
Hyatt Regency Tokyo

FR)LRIETZE Chapel renovation

-2014F108") —a—7F LA —T> 10/2014 renewal open
-1 E 58 #5928 Capital expenditure:approx.0.2 billion yen

<HTIL EoFa)— ﬂ*ﬂv’;‘“? >

Hotel Century southern tower
S E1)=a1—7 )L Renewal of all guest rooms completed

201543 2FE=a1—7ILET (FE)
03/2015 All rooms renewal complete(plan)
-2 & 58 #911{EF Capital expenditure:approx.1.1 billion yen
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Measures for increasing the number of inbound tourists

4[ A4 2\ 2 KEEE-T— 4 Inbound related data]f

< 3EE§ 3 > Transportation
INHENE ANRITED 2 — GFHRIE)

Odakyu Sightseeing Service Center Carried
(Change from previous year)

FIAER

Number of visitors

FEARE St XA R (REIE)

Hakone Sightseeing Cruise : Number of passengers carried
(Change from previous year)

S EAFR

Foreigners groups

< B 2 > Merchandising
INEERBEER #BisELs GHEiE)

Odakyu department store Duty-free sales
(Change from previous year)

"k Le
Duty-free sales

< FDHDEZE> Other Businesses
T4 TIL SAEALEER

City hotel Foreigners Ratio (Change from previous year)

+31.7%

+10.9%

+25.4%

Hyatt Regency Tokyo '
RTILEVF2)—HHF 20—
Hotel Century southern tower

54.8%

odakyu

< 1B % > Transportation

- ZEETOREIRT)—/NZXFH5E (OER)
Sales of Hakone Freepass at Narita Airports
ENRITREBELOFEIRT)—/ A0 IR5ERE (OER)
Conclusion of agreements with overseas travel agencies
for sales of Hakone Freepass

-EE . BEHFvR—2DEHE(OER, OHH)
Launch of campaigns for the Chinese New Year and

the National Day of the People's Republic of China

SBIRY—EZXDEA(OER, OHH ) TRANSLATION
Interpretation services SERVICE

BRI\ DER( OER, OHH ) By
Station numbering
-BATOE—aVBE(GI/EEH)
Tourism partnership agreement
(Enoshima Electric Railway )

ELECTRIC RAILWAY

RITIEANDHE (OER)

Exhibitors to the Travel Fair

-WEB/# 3k (OER)
Web initiatives

ENATATH8E (OER)
Media invitation

< it % > Merchandising < ZDthdF 3 > Other Businesses
RNV E—DIEER EFFRE (ODS) BEVWETFRBEITY—ER
Additional placement of duty-free service (ODS, Hyatt Regency Tokyo)

counters and enhancing efficiency

- E R D £ POS®H{t (ODS)

Making all POS terminals accept China UnionPay cards

X OER:/MNHRESHK OHH:/MHEZFERF—ILTIUJ X ODS/IHEEEE
Odakyu Electric Railway = Odakyu Hakone Holdings Odakyu Department Store

Purchased item delivery service
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ELECTRIC RAILWAY

J\HERE SRS

IEFIE

ATZARICERBE SN TS/ NHIEBHORAEDTE., REl. BigaED
25 BEMSEETEVELDE, FEDODRBLTHY. CNOIFHREAFH
R EHmALFION-HAHDBEEBDHERIZLEOVTEYET  ERD
%ffﬁli;hbﬁ%ﬁ% BLEFEGDHERNH DI LET T HRSIZELY,
Remarks

Figures concerning the company’s business plans, future forecasts and strategies other than historical facts are
forward-looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may
differ from these forecasts.

Copyright 2014 Odakyu Electric Railway Co.,Ltd. All Rights Reserved.
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