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== — e — succeeded by Lawson Mart, Inc. on February 1, 2014.
ﬁg;tﬁiﬁt}’;bm\'acf:(‘é—c;;ijﬁ‘%’i%fbinﬂ:c’éggo As of the same day, Ninety-nine Plus, Inc. was

BEHIZH = i znz C N absorbed and merged by Lawson, Inc..

BEREOMEETHLTEYET M, p2212H B LR In this supplement material for financial results, reflect
BMODKRICDNTIE, REGRIRE LRI DR E LG

to the reorganization of our business, the figures show
rl:l—‘j‘/J r')':f'la)lxﬂ—‘/‘/JE%ﬁ@ﬁ’é%%‘f‘bfiﬁuiﬁ_o the number of Lawson, Inc. and the company's

consolidated subsidiaries. However, for sales and
products on the page 22, it is the sum of sales and
products of LAWSON and NATURAL LAWSON stores
on its prior to the merger's basis.

Cautionary Statement

This material may contain forward-looking statement

performances of Lawson and its subsidiaries. These

expectations based on assumptions and beliefs deriv
are subject to risks and uncertainties including, b ut not limited to, economic trends, heightened comp
domestic convenience store sector, personal consump tion, market demand, the tax system and other legis
such, actual results may differ materially from tho se projected.

ies and
hey are
any and
etition in the
lation. As

s and forecasts regarding the future plans, strateg
statements and forecasts are not historical fact. T
ed from information currently available to the Comp
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Eﬁ%%ﬁ Consolidated operating results LAWSON

[ | I@%ﬁt%ﬁ Results and forecasts for major financial indicators

20124 B8 /FY2012 20134 /FY2013 20144 /FY2014 *2
E3IWMFH/3Q EH/Full year SE3MFHA/3Q EH/Full year E3IWMFH/3Q EHAEHE/Full year (Forecast)
2012.3.1-2012.11.30 2012.3.1-2013.2.28 2013.3.1 - 2013.11.30 2013.3.1-2014.2.28 2014.3.1-2014.11.30 2014.3.1-2015.2.28
£%/Amount  BiI4ELL/YoY £%/Amount  Bi4Etb/YoY €% /Amount  Bii4Etb/YoY €% /Amount  BiIfEi/YoY £ %8/Amount B/ YoY £%8/Amount B4/ YoY
FrVRERLE ERE 1450579  105.1% 1906,547  104.4% 1479564  1020% 1945394  102.0% 1,478,983 1000% 1,982,000 101.9%
(millions of yen)
HRERLE @5 1327435  1064% 1748920  1059% 1375466  103.6% 1811417  1036% 1389812 101.0% - -
(millions of yen)
RS LE =76 . 123144  925% 157627  905% 104097  845% 133976  85.0% 89,170 85.7% - -
et sales of Company-operated stores (millions of yen)
LN A (F75) Gross operating revenues (milions of yen) * 372,266  103.2% 487,445  101.8% 370,035 99.4% 485247 99.5% 362,461 98.0% 487,000 100.4%
ﬁ%ﬁ*‘]ﬁ (&7 M) Gross operating profit (millions of yen) 260,1 98 107.1% 342,560 106.2% 272,039 104.6% 358,610 104.7% 275,689 101.3% - -
(HFx—> S EELEL) _ 17.9% 18.0% 18.4% 18.4% 18.6% -
(Gross operating profit on Net sales of all convenience stores)
Eﬁﬁ.ﬁ&lﬂ—ﬂﬁﬁﬁﬁ (EAF) - 206,702 107.0% 276,313 105.9% 217,266 105.1% 290,483 105.1% 215915 99.4% - -
Selling, general and administrative expenses (millions of yen)
(M7z—> 2ERERLL) _ 14.2% 14.5% 14.7% 14.9% 14.6% -
(Selling, general and administrative expenses on Net sales of all convenience stores)
B IEFIEE (FF5M) Operating profit (millions of yen) 53,495 107.5% 66,246 107.2% 54,773 102.4% 68,126 102.8% 59,773 109.1% 75,000 110.1%
(M7= 2ERERLL) _ 3.7% 3.5% 3.7% 3.5% 4.0% -
(Operating profit on Net sales of all convenience stores)
FEERIE @FM) Recurring profit (millions of yen) 53,163 106.8% 65,926 106.8% 55,062 103.6% 68,880 104.5% 59,700 108.4% 73,900 107.3%
PO H (2 HR) BFIEE (=5 M) Net profit (millions of yen) 28,546 138.5% 33,182 133.3% 30,468 106.7% 37,965 114.4% 32,949 108.1% 38,900 102.5%
4 20 - ) 2. 34 80 BFIZE () et profit per share (yen) "2 285.79 332.20 305.00 380.04 329.79 389.00
PMEE (H5M) Netassets (millions of yen) 223,412 230,181 242,219 250,497 263,190 -
%ﬁg (A7 M) Total assets (millions of yen) 552,103 579,809 618,888 620,992 780,604 -
11*%1':")“?& (M) Net assets per share (yen) 2,200.15 2,267.17 2,371.82 2,455.25 2,555.88 -
LEEMYH (HH) MAEE roA 5.3% 6.0% 5.1% 6.3% 4.7% -
BOEXRM4H (L) MiFI4EE roE 13.3% 15.2% 13.2% 16.1% 13.2% -
FeBhHEE current ratio 72.2% 75.2% 79.1% 79.4% 79.6% -
BB L2 Fixed ratio 177.5% 176.4% 174.9% 173.3% 205.6% -
E E.ﬁ*ﬂ.’.* Shareholders' equity ratio 39.8% 39.1% 38.3% 39.5% 32.7% -
GE) Notes:

1 EFRRRATEEERELS. MBENMORAZFNEETY,

*2 BHFTEO KRS LEMAIRICEL T, 2014511 AVBREDCHRFTEMRIBEAVTHEHELTEYES,

*3 JHRUVERNEEFRUOEHEEEE () —REEER) OBMEINFTEITONTIE, K, TELTEREE
BRALTBYELEA, S ERR ALY EEECERLTAYET . COERICEY, RO FEITLERT,
EEANERVEERNEOEIELHOREZ TN TN6835EHAEMLTEYET,

*1 The gross operating revenues are a sum of total sales of Lawson group stores and commissions from franchised stores.
*2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of November 30, 2014.

*3 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. and its domestic consolidated

subsidiaries mainly adopt straight-line method instead of declining-balance method from this consolidated fiscal year. Based on this
change, operating profit, recurring profit are increased by 6,835 million yen respectively in the period from March 1, 2014 to November 30,

2014 compared to results using declining-balance method.

Copyright © 2015 Lawson, Inc. All Rights Reserved.
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LAWGS0ON

.ﬁﬁ*ﬁﬁ%’%% Consolidated statement of income

2012.3.1-2012.11.30

2013.3.1-2013.11.30

20124F BE S5 300 4 {1 R & R 20134 BE 30 4 R R AT RAR 20144E B 5300 4 {I R AT R

2014.3.1 - 2014.11.30

Increase (Decrease)

‘B A /Millions of yen ‘B MA/Millions of yen BIEELE/YoY ‘B F/Millions of yen R4 EL/YoY ‘B A /Millions of yen

AEFELINA Gross operating revenues B+E 372,266 370,035 99.4% 362,461 98.0% -7574
B.35.L & Netsales | 149,103 130,177 87.3% 115,473 88.7% -14,703
0.2t JBfii Cost of goods sold ™2 112,067 97,996 87.4% 86,771 88.5% -11,225
D.55 E#8FI3E Gross profiton sales * B-C 37,035 32,180 86.9% 28,702 89.2% -3,478
E.E3INA operating revenues F+G 223,162 239,858 107.5% 246,987 103.0% 7129
FNEREMSDYLA Franchise commission from franchised stores 175,951 184,707 105.0% 189,136 102.4% 4,429
G.EDHDEFINA other 47,211 55,151 116.8% 57,851 104.9% 2,700
H.EEHFAE Gross operating profit A-C=D+E 260,198 272,039 104.6% 275,689 101.3% 3,650
[Wﬁ%&u—ﬂﬁﬂ% Selling, general and administrative expenses 206,702 21 7,266 105.1% 21 5,91 5 99.4% -1 ,350
J. B3 F 4R operating profit H-I 53,495 54,773 102.4% 59,773 109.1% 5,000
g#ﬂ‘uﬁ Non-operating income 1 ,453 2,1 18 145.8% 2,401 113.3% 282
B 3518 F Non-operating expenses 1,785 1,829 102.4% 2,474 135.3% 645
R FILE rRecurring profit 53,163 55,062 103.6% 59,700 108.4% 4,637
ﬁzdﬂﬁ Extraordinary gain 324 403 124.6% 1 ,1 26 278.8% 722
ﬁﬂlﬁﬁ* Extraordinary loss 3,859 4,322 112.0% 4,729 109.4% 406
ﬁﬁ%%ﬁ]gﬁﬂfﬁﬂﬂﬂﬁ Income before income taxes 49,628 51,143 103.1% 56,097 109.7% 4,953
EABL ERBBRUBEBE ncome taxes - current 18,916 19,906 105.2% 20,362 102.3% 455
%Lﬁ%?ﬁ]gﬁ Deferred income taxes 1,919 573 29.9% 2,437 425.1% 1,863
Ak E AR ERTI S HFRIZE income before minority interests 28,792 30,663 106.5% 33,297 108.6% 2,634
ﬂ*‘ﬁ&i*‘]ﬁ Minority interests in net profit 245 194 79.3% 347 178.4% 152
PO 2 A 2E Net profit 28,546 30,468 106.7% 32,949 108.1% 2,481

lﬁ&i”c%&lﬁ—ﬂ&“éﬂﬁwit%ﬂ Selling, general and administrative expenses

2013.3.1-2013.11.30

20124 EESE 3 R R AR 2013F EESEIMM A R R RIM

2012.3.1-2012.11.30

20144EEE 300 4 HA R &t #ARS

2014.3.1 - 2014.11.30

Increase (Decrease)

‘B 73 [ /Millions of yen ‘B 73 M /Millions of yen R4/ YoY ‘B 73 [ /Millions of yen BIEELLYoY ‘B 73 [ /Millions of yen

R E Rents 62,760 66,667 106.2% 70,385 105.6% 3,717
A B Personal expenses 45,236 44390 98.1% 43,685 98.4% -705
ﬂEU—X*ZI- Equipment leasing charges 4,51 7 3,268 72.3% 2,692 82.4% -575
ﬁﬁ?iﬁ&ﬂﬁﬁlﬁféiﬂ% Depreciation of property and store equipment 24,696 27,524 111.5% 23,765 86.3% —3,759

%EE% Advertising and promotional expenses 1 2,955 1 4,232 109.9% 11 ,883 83.5% —2,348
Z D fth other 56,535 61,182 108.2% 63,502 103.8% 2,320
EEf Total 206,702 217,266 105.1% 215915 99.4% -1,350
GE) Notes:
* LI EEERLELERPVEIV—RFLEDEEHTT . *1 Net sales of Company-owned stores and e-commerce business.
*2 55 LRI, BRFELRETT, *2 Cost of goods sold.
*3 55 L#FIE(E, AT LHRFIRETT, *3 Gross profit on goods sales.
Copyright © 2015 Lawson, Inc. All Rights Reserved. 02
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BEFR R EE(mEAEEE)

20124F B B30 Ji R EH 3T 20134E EE 300 4 RIS & RAR 20144F B B30 Hi R EH 3T

2012.9.1-2012.11.30

2013.9.1-2013.11.30

2014.9.1 - 2014.11.30

Increase (Decrease)

‘B MA/Millions of yen ‘B A /Millions of yen BIEELE/YoY ‘B MA/Millions of yen R EL/YoY ‘B MA/Millions of yen
AEEHINA Gross operating revenues B+E 123,303 121,838 98.8% 120,531 98.9% -1,307
B35 L& Netsales ™! 48,259 41,890 86.8% 38,727 92.4% -3,163
0.5k Rl Cost of goods sold *2 36,487 31,544 86.5% 28,678 90.9% -2.865
D.55 E #F3 Gross profit on sales * B-C 11,772 10,346 87.9% 10,048 97.1% -297
E.B3ULA Operating revenues F+G 75,043 79,947 106.5% 81,804 102.3% 1,856
F.INERFE MV DU A Franchise commission from franchised stores 58,767 61,282 104.3% 61,864 100.9% 581
GZDMDEZEILA other 16,275 18,664 114.7% 19,939 106.8% 1,275
H.EEMBFEE Gross operating profit A-C=D+E 86,815 90,294 104.0% 91,852 101.7% 1,558
lEEﬁE&U—&‘EE% Selling, general and administrative expenses 67,874 71,145 104.8% 72,097 101.3% 951
J. B 3 F2E operating profit H-1 18,941 19,148 101.1% 19,754 103.2% 606
'.E.‘#%lllﬁ Non-operating income 528 844 159.8% 1,1 30 133.9% 286
B 351 52 A Non-operating expenses 566 463 81.8% 801 173.1% 338
FH FIR recurring profit 18,903 19,529 103.3% 20,083 102.8% 554
ﬁﬂll *']ﬁ Extraordinary gain 14 403 - - - -403
ﬁﬂuﬁg& Extraordinary loss 288 866 299.9% 776 89.6% -90
ﬁﬁ%gﬂﬁﬁﬂ#ﬂﬂ*‘]ﬁ Income before income taxes 1 8,629 1 9,066 102.3% 1 9,307 101.3% 240
BB A RB R UZEZESBL ncome taxes - current 6,831 6,492 95.0% 6,263 96.5% -229
%kﬁ%?ﬂﬁﬁ Deferred income taxes 980 997 101.7% 1,910 191.5% 912
DEHRETAS BT DMFIZE ncome before minority interests 10,818 11,576 107.0% 11,133 96.2% -442
'J"&HEI*“E Minority interests in net profit 132 155 117.1% 73 46.9% -82
P9 2 A B FIE Net profit 10,685 11,420 106.9% 11,060 96.8% -359
.ﬂﬁﬁ%&a—ﬂﬁﬁfﬂﬁwiﬁ%ﬁ(ﬂﬁ ‘%’%‘I‘gﬁﬁﬁ) Selling, general and administrative expenses (Quarterly accounting period )
DIERBEENRHN | 0iskRBIm s

2012.9.1-2012.11.30

2013.9.1-2013.11.30

2014.9.1 - 2014.11.30

Increase (Decrease)

‘B A/Millions of yen 'H /3 [ /Millions of yen BIEELL/YoY ‘&% [/Millions of yen BIEELLYoY B 75 [/Millions of yen

HARRE Rents 21,387 22,425 104.9% 24,053 107.3% 1,627
L#ﬁ Personal expenses 1 4,759 1 4,51 8 98.4% 1 4,564 100.3% 45
B ') — X ¥} Equipment leasing charges 1,377 974 70.7% 779 80.0% -194
ﬁﬁ?iﬁgﬁﬁﬁﬁﬂﬁ Depreciation of property and store equipment 8,760 9,657 110.2% 8,351 86.5% -1 ,306

%E{fﬁ Advertising and promotional expenses 4,052 4,033 99.5% 3,898 96.6% -135
ZFDth other 17,536 19,536 111.4% 20,451 104.7% 914
A&t Total 67,874 71,145 104.8% 72,097 101.3% 951
GE) Notes:
*1 IELEE. BEEFRLERPEIV—RFLEDETT, *1 Net sales of Company-owned stores and e-commerce business.
*2 T5E ERIf &, AT LRIETT, *2 Cost of goods sold.
*3 5 L#FI (. ARFTLEFETT, *3 Gross profit on goods sales.
Copyright © 2015 Lawson, Inc. All Rights Reserved. 03
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| Eﬂﬁo)ﬁiﬂ Capital Expenditure

012 g Rt N consEesmemRsn [ 20144 FBm R

2012.3.1-2012.11.30 2013.3.1-2013.11.30 2014.3.1 - 2014.11.30 Increase (Decrease) Forecasts / 2014.3.1 - 2015.2.28
‘B 75 M /Millions of yen ‘B %5 A /Millions of yen ‘B 75 M /Millions of yen ‘B %5 [ /Millions of yen ‘B 75 M /Millions of yen
*ﬁﬁij—ﬂﬁ New store investments 26,227 22,800 31,859 9,058 43,500
ﬁﬁﬁij—ﬂﬁ Existing store investments 5,950 4,852 3,877 -975 8,500
“‘/Z'T‘L\ﬁﬁﬂﬁ IT-related investments 4,1 11 3,548 4,896 1 ,348 12,000
T Dth other 2,206 1,607 1,264 -343 1,000
B E INEE subtotal 38,496 32,809 41,897 9,088 65,000
Hjﬁﬁﬂﬁ Investments and advances 777 5,290 39,573 34,283 46,000
J—Z Leases ¥ 15,656 21,835 25,963 4127 39,000
& & Total 54,930 59,934 107,434 47,499 150,000
ﬁﬂ?iﬁﬁﬁﬁﬁﬁﬁ]ﬁ Depreciation of property and store equipment 24,696 27,524 23,765 -3,759 33,300
’ﬁﬂ?iﬁﬁﬁﬁ]ﬁ Amortization of intangible assets 7,362 7,439 6,432 -1 ,006 9,300
ﬂﬁﬁﬁﬁﬁ]ﬁ?‘l‘ Total depreciation and amortization 32,058 34,963 30,1 97 -4,765 42,600
E;I;m4¢]§®l)—x1§}§®ﬁi§[:;éiﬂj|¢1 5221BAMTY . :Offr;e amount of repayments of lease obligations (consolidated) is 15,221 millions of yen in FY2014.

Copyright © 2015 Lawson, Inc. All Rights Reserved. 04
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.ﬁﬁgﬁﬁﬁﬁi Consolidated balance sheet
20124E 20134E 20144 EE3m 1 BT
(201342 A28 B HF) (20142 A 28 B FF) (2014411 A 30 B BAE) 0FEFERNEDER

FY2012 (As of 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2014.11.30) Increase (Decrease) from 2014.2.28

[ EE o) %B Assets ] ‘B F/Millions of yen ‘B[ /Millions of yen ‘B F/Millions of yen ‘B M/Millions of yen
FeBhE B current assets 180,296 195,784 255,215 59,430
EE%&UT’E% Cash and deposits 84,770 76,763 111 ,822 35,058
J]ﬂgﬁﬁggj}i Accounts receivable - due from franchised stores 25,374 32,1 86 36,940 4,754
ﬁﬁ:ﬁ Merchandise inventories 8,963 9,596 1 7,1 25 7,528
ﬁﬁﬂ\ﬁﬁﬁ Prepaid expenses 8,793 1 0,71 6 1 2,400 1 ,683
*”ﬂlf Accounts receivable - other 46,008 54,1 93 57,804 3,61 1
ﬁﬂ*ﬂfﬁﬁi Deferred tax assets 4,656 4,481 3,323 —1,157
Z D other 3,011 10,240 18,236 7,996
gﬁ“gl%f Allowance for doubtful accounts -1 ,281 -2,393 —2,438 —44

B 5 & # Non-current assets 399,513 425,208 525,389 100,180
ﬁﬂ?lﬁliﬁﬁi Property, plant and equipment 209,1 38 233,436 265,822 32,385

- E%&U*ﬁﬁfm Buildings and structures 11 8,372 1 28,835 1 49,276 20,441
EFERE R U T B E {5 Vehicles, tools, furniture and fixtures 14,761 12,083 14116 2,032
IJ—REFE Lease assets 65,799 80,767 90,724 9,957

* Z DAth other 10,205 11,751 11,704 -46
%ﬂ?lﬁliﬁﬁi Intangible assets 34,089 28,480 73,032 44,551
)T+ 7 Software 23,914 18,262 16,999 -1,263

- MDA Gooduiil 9,683 9,719 55,353 45,633

- Z D fth other 491 497 679 181

B EZF DD E E investments and other assets 156,285 163,291 186,535 23,243

- REAE 112 Long-term loans receivable 34,580 33,727 36,198 2,470
Elf%gl—tf Lease deposits 86,109 86,150 92,905 6,755
ﬁ‘iﬁfﬂfﬁf; Deferred tax assets 16,215 21,627 28,306 6,679

* Z DAth other 20,596 22,751 30,293 7,542
E1¥‘J§| ﬁf Allowance for doubtful accounts -1 ,21 7 -965 -1 ,1 69 -203

B EAFT Total Assets 579,809 620,992 780,604 159,611
ABEEREOMERDRH & 207,651 236,268 276,543 40275

Accumulated depreciation of property and store equipment

Copyright © 2015 Lawson, Inc. All Rights Reserved. 05
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LAWSON

lﬁﬁﬁﬁfi\]‘ﬁﬁi Consolidated balance sheet

[ BEDER Liabilities ]

20124E B 20134EFE
(2013%E2 A 28 ABRTE) (201442 A 28 A BR7E)

FY2012 (As of 2013.2.28)

FY2013 (As of 2014.2.28)

20144F EESE3PH A
(2014£:11 A 308 |R7E)

FY2014 (As of 2014.11.30)

2013EERMSDIEH

Increase (Decrease) from 2014.2.28

'H 3 [ /Millions of yen

'H 3 [ /Millions of yen

'H 5 A /Millions of yen

‘H %5 [/Millions of yen

BB current liabilities 239,794 246,706 320,612 73,905
EH% Accounts payable - trade 87,187 89,171 1 10,267 21,096
MNERTEBEITE Accounts payable - due to franchised stores 1,403 1,405 1,348 -56
ﬁ%ﬁfgké Short-term loans payable 1 ,431 680 1 ,830 1,1 50
1 EWJ@%%E@E%%A% Current portion of long-term loans payable - - 22,165 22,165
'J—X1§?§ Lease obligations 1 4,489 1 6,585 1 9,020 2,434
FRLE Accounts payable-other 26,105 29,344 41,519 12,175
**L\/f)\fﬂ% Income taxes payable 1 4,474 1 4,330 8,467 —5,862
?E"J% Deposits payable 87,529 87,585 103,963 16,377
%'—igl 44 Provision for bonuses 2,544 2,372 2,272 -99
Z DAth other 4,628 5,232 9,756 4,523

Eﬁﬁ Non-current liabilities 1 09,833 1 23,788 1 96,802 73,01 4
E%M‘EA% Long-term loans payable 148 - 58,425 58,425
E%ﬁ')—x{%i&% Long-term lease obligations 47,207 61 ,666 74,097 1 2,430
BB EE Liability for employees' retirement benefits 9,898 11,082 11,949 866
L%o%ajn%g%ﬁzerLifeneﬁls to executive officers and corporate auditors 332 408 398 -10
EHfAVRIES Long-term guarantee deposits 34,804 32,252 30,450 -1,802
ﬁf;ﬂ%fiﬁﬁ Asset retirement obligations 1 6,682 1 7,874 21 ,1 42 3,268
Z D other 758 502 339 -163

BAREET Total liabilities 349,627 370,494 517,414 146,919

[ $% &E DFR Net assets ]

ﬁIﬁ* Shareholders' equity 225,785 242,832 252,371 9,538
ﬁ*f Common stock 58,506 58,506 58,506 -
& ARF|RE Additional paid-in capital 47,718 47,741 47,696 —44
*'JH%“%% Retained earnings 121 ,1 54 1 38,1 41 1 47,440 9,298
EE.**EX Treasury stock -1,593 -1,556 -1,271 284

%wﬁwﬂﬁﬂ]ﬁﬁﬁﬁ Accumulated other comprehensive income 690 2,456 3,21 3 756
Eﬁt%eﬁi?dngaﬁ zi!gﬁi%ﬁable-for-sale securities 78 -93 33 126
iﬂi’,ﬁ§¥ﬁﬁ§§,§f Revaluation reserve for land -567 -567 -566 1
ﬁ%?ﬁﬁ%ﬁ]%gf]ﬁ Foreign currency translation adjustments 1 ,1 79 3,1 18 3,746 628

%ﬂ*%fﬂ& Subscription rights to shares 427 557 223 -334

'J"ﬁ#jiﬁﬁ Minority interests 3,279 4,650 7,381 2,730

& E &7t Net assets 230,181 250,497 263,190 12,692

ﬁﬁﬁiﬁﬁ;ﬁ%ﬁ-} Liabilities and net assets 579,809 620,992 780,604 1 59,61 1
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Eﬁ%%ﬁ Consolidated operating results LAWSON

[ | Eﬁ*’\"‘/e/l - 7|:|—§ ﬁ% Consolidated statement of cash flows

20124 B S 300 2 ) R 5H RS 20134E BESE 300 3 {1 R EHAMR 20144 B SE300 2 ) R 5

I E#%a (:J:é*“("y:/:l. . 7 a— 2012.3.1-2012.11.30 2013.3.1-2013.11.30 2014.3.1-2014.11.30 Increase (Decrease)
|.Net cash provided by (used in) operating activities &5 M/ Millions of yen &5 M /Millions of yen &5 M/ Millions of yen &5 M /Millions of yen
ﬁﬁ%gﬂgﬁﬁ#ﬁw’ﬂfﬂﬁ Income before income taxes 49,628 51 ,1 43 56,097 4,953
ﬁmﬁﬁﬂﬁ Depreciation and amortization 32,058 34,963 30,1 97 -4,765
ﬁﬁﬁﬂ& Impairment loss 2,744 2,075 2,687 612
:ife%n?ifﬁ(;:aﬁicgﬁij?gceivable ~9,055 -9,105 —4,555 4,549
s et e o 8499 13646 15383 1,736
RIS DR BE (A F RILFD) increase (decrease) in accounts payable - other 7,202 4,680 10,755 6,075
FAYL DMFEE(T AT RILFKD) Increase (decrease) in deposits payable -5,048 3,932 15,940 12,007
SEANBEF DT HEE income taxes paid -26,185 -26,957 -26,159 797
Z D4h other - net -13,974 -5,202 -8,194 -2,992
E‘#%Eﬂ(:&é#——\"y91- 7 B — Net cash provided by (used in) operating activities 45,869 69,1 76 92,1 51 22,974

I 3&EFEICKSFvyyia-70—

11.Net cash provided by (used in) investing activities

EHFEEDIHAAICLSIH Payments into time deposits -23,900 -14,000 -11,200 2,800
RS DI EREIZEKBILA Proceeds from withdrawal of time deposits 22,000 12,000 8,100 -3,900
ﬁﬁ%ﬁ‘*ﬁo)mﬁ(:&éifﬂ Increase in advances to associated company -1 ,31 2 —4,01 0 —2,801 1 ,209
EROBEEDERLZASIFEUBXOMBIZLHI _ _ _ _

Purchase of investments in subsidiaries resulting in change in scope of consolidation 41,381 41,381
ﬁﬁ?iﬁg@mﬁ(:&éifﬂ Purchase of property, plant and equipment —28,202 -24,41 1 —28,350 -3,938
#ﬁéiﬁ;ﬁoﬁu%(:;éilﬂ Purchase of intangible assets —3,902 -3,439 —4,681 -1 ,241
EHRiHLE A ORBICESIH purchase of long-term prepaid expenses -1,958 -1,734 -3,232 -1,498
Z D4t other - net -3,898 -4,503 -1,024 3,478
&ﬁ%ﬁ](:&é#—'\"y“‘/l' 7 B — Net cash provided by (used in) investing activities -41 ,1 73 -40,099 —84,571 -44,471

I E#HIC&KSEFvyia-7A—

11l.Net cash provided by (used in) financing activities

ﬁﬂ%lﬁ@ﬂﬁﬁﬁ Net increase (decrease) in short-term loans payable 1,289 -937 1,1 50 2,087
Eﬁ%lh(:&élﬁl Proceeds from long-term loans payable - - 59,000 59,000
) —ZREDEFIZ & DX H Repayments of lease obligations -10,073 -12,758 -15,221 -2,463
Eo 24 D 32 L% Cash dividends paid -19,278 -20,978 -22,979 -2,000
roceeds from stock issuance to minority shareholders
Z D 4th other - net -504 125 —247 -373
Ed‘fﬁ,%ﬂ][:&é*—\"yt/l' "ZH— Net cash provided by (used in) financing activities -28,566 -34,548 23,701 58,249
V RERVHERFNOHKRES 49,800 68,592 100,718 32,125

IV.Cash and cash equivalents at end of period
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Eﬁ%%ﬁ Consolidated operating results LAWS0ON

| Eﬂ%%*io)’lffﬂ Subsidiaries and equity method affiliates
| TR LEEBBAABLS BB RHEA AR

1.Consolidated subsidiaries Lawson Mart, Inc. Shanghai Hualian Lawson, Inc. Chongging Lawson, Inc.
£% 37 A Date of establishment 2013411 A 2013.11 199642 H 1996.2 201044 A 2010.4
ﬁlgﬁ Fiscal year end ZH February 1 ZH December 1 ZH December
b’ib—j’lﬂ ﬁﬂ:$ Share of group companies *t 100.0% 94.0% 100.0%
a—yo<—hIo—Y 710010 EEHEE . .
8 9% susiess acivi RUHES LU REES % thE LETI=H I HIVE =TV R R T E R PEEEHICHHHIVESIURRTEE
usiness activities Store operation and merchandising function of Lawson's chain-store development and operation in Shanghai, China Lawson's chain-store development and operation in Chongging, China
"LAWSON MART" and "LAWSON STORE100".
ftutH & & other shareholders - BHEEARLA BALIAN (GROUP) CO., 6.0% -
2013.11 2014.2 2014.11 2013.9 2013.12 2014.9 2013.9 2013.12 2014.9
‘B H/Millions of yen ‘B H/Millions of yen ‘B M/Millions of yen
FI—U2[E5ELEE Total net sales - 6,024 57,272 822 1,169 812 1,117 1,770 2,087
BEHINA Total operating revenues - 6,667 60,547 713 1,289 684 1,163 1,843 2,248
B 3EF2E Operating profit - 99 —-1,445 -417 -404 -525 -560 -840 -598
ﬁﬁ*‘]ﬁ Recurring profit - 98 -1 ,437 -456 -476 -537 =550 -823 -580
2 HABF 2 Net profit - 51 -1,569 -935 -1,568 —-706 -559 -832 -675

RBABEH SRS

Dalian Lawson, Inc.

&% 3L B Date of establishment 201149 A 20119 2012411 A 2012.11
ﬁgﬁ Fiscal year end 1 ZH December 1 ZH December
4 I —TH & K3 Share of group companies * 98.3% 49.0%
3% 9% pusiness aciivities ¢t§§?ﬁl:z¥5(f6:>|:“:1>_7\;_<l~7__$¥ _ _94|:$s"l-ré:|>t“:"1>"x7\|~7%¥ _
Lawson's chain-store development and operation in Dailian, China Operating stores "LAWSON 108" and "108SHOP" in Thailand
fhath B & other shareholders KEHEEREHRANF ACASYA. INC. 1.7% Saha Pathanapibul Plc. Co., Ltd. 20.0%
— Sahapattana Inter Holding Plc. Co., Ltd. 9.0%
— LC.C. International Plc. Co., Ltd. 9.0%
— Thai Presidence Food Plc. Co., Ltd. 9.0%
— Others 4.0%
2013.9 2013.12 2014.9 2013.9 2013.12 2014.9
‘B H/Millions of yen ‘B H/Millions of yen
FI—U2[E5E LT Total net sales 334 514 629 4,062 5,820 5,130
BEHINA Total operating revenues 334 515 641 4156 5,959 5,351
g#*‘]ﬁ Operating profit -131 -226 -185 -196 -338 =505
ﬁﬁ*‘]ﬁ Recurring profit -110 -204 -184 -178 -308 -483
2 HABF 2 Net profit -114 -210 -184 -186 -524 =505
GE) Notes:
*1 I —THEBELEIZIZ. MO—VoNoDHEDIEN. TIL—TENSOEEEEHET . *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc..
*2 O—YUY—k/A—YURRTI00EE£LADOE LRI HREBER—X) (L, 2014FEFEIWEH R TISEAALL-TEYET. *2 According to our internal calculation, the combined operating profit of LAWSON MART and LAWSON STORE100 business has made a total
hlE. O—YoT—rOEZEFRFIC. BO—YULM/LSI00E XX OHANEE LOELNEZSELTEHLEEDTY, of 78 million yen in consolidated cumulative third quarter of fiscal year 2014. This total was calculated by adding the operating profit

figure of Lawson Mart, Inc. together with the operating profit for Lawson, Inc.'s LAWSON MART and LAWSON STORE100 business division.
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Eﬁ%%ﬁ Consolidated operating results LAWEDH

[ | Eﬁ{%%#iwdkiﬂ Subsidiaries and equity method affiliates

H)A—YUHMVI AT A A b AF LTI R () *2 #EO—V2  TATFAT L RYET—IR

Lawson HMV Entertainment, Inc. United Cinemas Co., Ltd. Lawson ATM Networks, Inc.
E% 3T H Date of establishment 19924 7H 19927 19995108 1999.10 200145 A 20015
;‘;QH)E] Fiscal year end 2 ﬁ February 3 ﬁ March 2 H February
7}b—jﬂj ﬁﬂ.’,* Share of group companies i 100.0% 100.0% 76.5%
P susiocs actiios Forob - R —C 2%, BR-BIEU T OB REEOBERUMEER Re AEALLROLE
Ticket sales, e-commerce, advertising sales and other marketing activities Operation of movie theaters and related business Operation of ATMs
fth i & 3 Other shareholders - — $R17(401T) Bank (40 companies) 23.2%
- - 3Lk &%t secom co., itd. 0.1%
= - PERKITEHKKEH ok Electric Industry Co., It 0.1%
_ - BAREEH%RK S NPPON EXPRESS Co., Itd. 0.1%
2013.11 2014.2 2014.11 2013.9 2014.3 2014.9 2013.11 2014.2 2014.11
‘B H/Millions of yen ‘B H/Millions of yen ‘B [ /Millions of yen
EELINA Total operating revenues 34,989 45313 33,865 - - 1,609 18,511 24,188 17,811
B FIEE Operating profit 2,144 2,818 2,432 - - 139 4,794 6,089 4,669
FH FIEE Recurring profit 2,131 2,805 2,427 - - 140 4,691 5,954 4584
L EAMIFI IR Net profit 1,893 2,450 2,534 - - 118 2,907 3,689 2,839
B/ Unit
ATMERE & # Number of ATMs installed 10,032 10,118 10,591
Smart Kitchen, Inc. BestPractice, Inc.
%37 H Date of establishment 201246 A 201256 2004438 20043
SRE A Fiscal year end 2R February 2R February
4 IW—TH & L3 share of group companies * 100.0% 100.0%
$¥W§ Business activities ﬁ;ﬁ:ﬁ*X@EC$¥ E%ﬁ@ﬁ%‘@%%é}ﬂﬁﬁ#ﬁ%i‘%
Foods EC business On-site inspections and analysis of store management
ﬂﬁfﬂ ﬁ% Other shareholders - -
2013.11 2014.2 2014.11 2013.11 2014.2 2014.11
‘B A M/Millions of yen ‘B A M/Millions of yen
EFE#BILA Total operating revenues 520 726 309 840 1,079 841
E#*‘]H Operating profit -1,236 -1,489 -318 156 180 131
ﬁﬁ'*‘]ﬁ Recurring profit -1,240 -1,499 -319 157 180 131
4 EABE R Net profit -1,240 -1,519 1,061 94 98 100
G¥) Notes:
1 JI—THELRIZE. WO—YohoDHBEEDIFEN VIL—TEENCOHEEEEHFT . *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc..
*2 LT I—TF(E, 201458 A28RICAFATYR - ORI DERS MR EIMBLIZEIHEL., *2 Lawson group has consolidated with United Cinemas Co., Ltd. as its consolidated subsidiary since it acquired parent company shares of
Rt EEFEFRMIEVZLEL . BH. ERPOUBFHARKIEL. ERMHBHER~NORYAAMIETT, United Cinemas Co., Ltd. on August 28, 2014. In addition, the above numbers are results arising since the date of acquisition.
*3 (BR)AT—hXUFUIE2014F781BICIRINAS EIZEITUN, UL KRB ELTRBEOLEL -, *3 Smart Kitchen, Inc. conducted an absorbtion-type company split and Lawson, Inc. has succeeded its business on July 1, 2014.
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LAWGEON

[ | Eﬁ{%%#iwdkiﬂ Subsidiaries and equity method affiliates

SCl, Inc.
£%37 A Date of establishment 20124E7 A 20127

ﬁ&ﬁﬁ Fiscal year end 2 ﬁ February

7)1‘4—7&1' EH:$ Share of group companies * 100.0%

SCMHREF= 1t

$¥m§ Business activities Serving supply chain management of convenience store businesses
ﬂﬁfﬂﬁ% Other shareholders -
2013.11 2014.2 2014.11

‘B H/Millions of yen
HRiRTE Gross sales 57,436 74,460 64,740
g#*‘]ﬁ Operating profit 328 509 985
ﬁﬁ*‘]ﬁ Recurring profit 328 509 985
L EAMIFI IR Net profit 198 300 567
2550 R ERARER (BR)o—v > il (BR)o—v R

2. Equity method affiliates Lawson Okinawa, Inc. Lawson Minamikyushu, Inc.

PT MIDI UTAMA INDONESIA Tbk

£%37 H Date of establishment 2009410 A 2009.10 2013454 20135

200746 A 2007.6

;‘;QH)E] Fiscal year end ZH February ZH February

12 H December

4 W—TH & L3 share of group companies * 49.0% 49.0%

30.0%

SHBECHITAAVE IV RRNTEE BERERICBITHIVEZIVARNTEE

AVRERITIZBIFHNER—IR—T =Ty EE

$¥m§ Business activities Lawson's chain-store development and operation in Okinawa Lawson's chain-store development and operation in Kagoshima Business activities general trading in minimarket in Indonesia
{th i & & Other shareholders X &Y T— san-aco., L. 51.0% FAEITEEMRE#E Nangoku Corporation Co., L 51.0% PT Sumber Alfaria Trijaya Tbk 56.7%
- = Rullyanto 0.4%
- — Others 12.9%
2013.11 2014.2 2014.11 2013.11 2014.2 2014.11 2013.9 2013.12 2014.9
‘B H/Millions of yen ‘B [ /Millions of yen ‘B H/Millions of yen
EELINA Total operating revenues 3,163 4199 3,501 - - 2,752 30,782 42,886 39,358
B FIEE Operating profit 840 1,051 919 - - -253 737 1,265 1,155
ﬁﬁ*‘]ﬁ Recurring profit 845 1,058 929 - - -255 298 656 557
2 HABIFIEE Net profit 662 792 566 - - -269 275 566 460
GH Note:
* JI—THELRICZIE HO—YohoDHEDIEN. T —TEENMOHEEEZEHET . * Share of group companies includes investments from group companies besides investments from Lawson, Inc..
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[ | E]Et;%ﬁ&%f.& Results and forecasts for major financial indicators

20125 & /FY2012 20134EfE/FY2013 ™ 20144Ff /FY2014 ™

SEIMFHI/3Q BHA/Full year SEIMFHI/3Q BHA/Full year SE3MEHI/3Q BEAETE/Full year (Forecast)
2012.3.1-2012.11.30 2012.3.1-2013.2.28 2013.3.1-2013.11.30 2013.3.1-2014.2.28 2014.3.1 - 2014.11.30 2014.3.1-2015.2.28
£%/Amount  BTEELL/YoY  &£%/Amount  BifELb/YoY  £#/Amount  Bi4ELb/YoY £%8/Amount  BifELb/YoY £%8/Amount BI4ELL/YoY £%8/Amount BiI4EL/YoY

Fr-VRERLE @A 1285174  1048% 1693435  1044% 1326,161  103.2% 1,758,656  103.9% 1,470,020 1108% 1,970,000 112.0%

(millions of yen)
WRERLE EmE 1258924  1051% 1659592  1049% 1301355  1034% 1726392  104.0% 1446 575 111.2% - -
(millions of yen)
A P =
NEEE’“J:E (E7HFD N 26,249 89.0% 33,842 87.3% 24,805 945% 32264 95.3% 23,445 94.5% - -
et sales of Company-operated stores (millions of yen)
B BT A (575 Gross operating revenue (millions of yen) 215,991 104.9% 282,752 103.8% 225,324 104.3% 298,778 105.7% 242,416 107.6% 324,000 108.4%
R @EFM) Gross operating profit (millions of yen) 196,900 106.6% 258,061 105.6% 207,447 105.4% 275,441 106.7% 225,385 108.6% - -
(3@‘9‘-1—/.2131‘-1-.J:.%tt) ) 15.3% 15.2% 15.6% 15.7% 15.3% -
(Gross operating profit on Net sales of all convenience stores)
EEEE&U_HEE.g (BT - 148,848 106.8% 198,730 105.6% 157,949 106.1% 213,998 107.7% 169,527 107.3% - -
Selling, general and administrative expenses (millions of yen)
(w?I_JQEEJ:.'.%Lt.) ) 11.6% 11.7% 11.9% 12.2% 11.5% -
(Selling, general and administrative expenses on Net sales of all convenience
BRI (FFM) Operating profit (millions of yen) 48,051 106.0% 59,331 105.5% 49,498 103.0% 61,443 103.6% 55,857 112.8% 69,600 113.3%
(w:):;_J.QEEJ:'%tt) i 3.7% 3.5% 3.7% 3.5% 3.8% -
(Operating profit on Net sales of all convenience stores)

FEEFIE @FM) Recurring profit (millions of yen) 48,060 106.1% 59,459 106.0% 49,885 103.8% 62,171 104.6% 56,280 112.8% 68,500 110.2%

PO HA (2 H) SFIEE (=75) Net profit (millions of yen) 26,103 142.1% 30,314 135.0% 29,074 111.4% 33,625 110.9% 31,325 107.7% 36,900 109.7%

14k 34 - ) 7 2 8 (24 20) BEFIZE () et profit per share (yen) 2 261.33 303.49 291.04 336.59 31353 369.00

ﬂﬁ& (B M) Net assets (millions of yen) 223,608 227974 236,051 240,648 248,950 -

%EE (B M) Total assets (millions of yen) 503,861 532,619 571,336 589,793 697,873 -

11*§T:Uﬁ§§ (F) Net assets per share (yen) 2,234.26 2,277.90 2,357.18 2,403.21 2,487.30 -

BEEMAH (HH) M 2EE roA 5.2% 5.9% 5.3% 6.0% 4.9% -

BOEARMFH (L1 PIFIEE roE 11.9% 13.7% 12.6% 14.4% 12.8% -

FRBHEEEE current ratio 61.6% 66.9% 70.2% 67.6% 64.4% -

Bl LLH Fixed ratio 174.2% 173.6% 174.9% 181.3% 211.3% -

E E.EZH:I:$ Shareholders' equity ratio 44.3% 42.7% 41.2% 40.7% 35.6% -

GE) Notes:

x| HELPATIEZETLS. MBENMSOIRAZDEETTT, *1 The gross operating revenues are a sum of total sales of Lawson stores and commissions from franchised stores.

*2 SEEASTEI O 1M LY LEASIFIZEICBIL T, 201411 B30ABRED PR KT HBEHANTERHLTBYET, *2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of November 30, 2014.

*3 Wit(E Eﬁ?‘%ﬁ:'ﬁﬁ?f’(ﬁ)ﬂﬂjﬁxﬁzm4¢2H1 BIZIRIR S BN =LEL =, *3 Lawson, Inc. merged with Ninety Nine Plus, Inc., which was its consolidated subsidiary, on February 1, 2014.

*4 %?id)%ﬂ’ Eﬁfi(')—iﬁfi%ﬁ() DFATEE S EIZDNTIE. #3E ‘Eﬁ‘f‘%ﬁéﬁﬁ LTHEYELEA. B1 *4 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. adopts straight-line
ﬂiﬂﬂ‘ag‘féﬁaﬁéﬁuﬁéﬁcﬁl_gﬁbf;ﬁuié’ - @%Ell—;u ﬁﬁio‘)ﬁtfi"tt’éf "é."%ﬂﬁ&(ﬂ’ﬁ"f%:ﬂﬁd) method instead of declining-balance method from this fiscal year. Based on this change, operating profit, recurring profit
%SHZﬁH@%’f*li%—;(L%ﬂﬁ 822§75F‘31*£DT,’C}3")$‘T N o~ N = are increased by 6,822 million yen respectively in the period from March 1,2014 to November 30,2014 compared to results

= ! = ° using declining-balance method.
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LAWSON

lﬁﬁ%‘l‘%% Non-consolidated statement of income

20124 BE 3P0 - A R A AR

2012.3.1-2012.11.30

20134 3P0 - HA R 5t HARS

2013.3.1-2013.11.30

20144 B 3P0 - 2 R EHEARS

2014.3.1-2014.11.30

Increase (Decrease)

‘B M/Milions of yen ‘B MA/Millions of yen R4/ YoY ‘BH7AM/Milions of yen RIT4EEL/YoY ‘B M/Milions of yen

ABEEBILA Gross operating revenues B+E 215,991 225,324 104.3% 242,416 107.6% 17,091
B.E.LH Netsales*1 26,919 25,106 93.3% 23,966 95.5% -1,139
C.55 LR cost of goods sold *2 19,090 17,877 93.6% 17,031 95.3% —846
D.55 L #FI3E Gross profit on sales *3 B-C 7,829 7,228 92.3% 6,935 95.9% -293
E. B 23U A operating revenues F+G 189,071 200,218 105.9% 218,450 109.1% 18,231
FINERTE MBS M YL A Franchise commission from franchised stores 169,237 178,036 105.2% 193,557 108.7% 15,520
GZDDEZEILA other 19,833 22,182 111.8% 24,893 112.2% 2,710
HEEBFEE Gross operating profit A-C=D+E 196,900 207,447 105.4% 225,385 108.6% 17,937
LARSEE R U — S EEE Seling, general and administrative expenses 148,848 157,949 106.1% 169,527 107.3% 11,578
J B R EE operating profit H-1 48,051 49,498 103.0% 55,857 112.8% 6,359
B 35 IREE Non-operating income 1,434 1,873 130.6% 2,458 131.3% 585
B 354 B A Non-operating expenses 1,425 1,486 104.2% 2,035 137.0% 549
FH FIEE Recurring profit 48,060 49,885 103.8% 56,280 112.8% 6,394
453 F 2% Extraordinary gain 228 990 433.8% 94 9.6% -895
ﬁﬂuﬁg& Extraordinary loss 3,535 4,1 34 116.9% 4,799 116.1% 664
ﬁ%l'ﬁ‘ufﬁgﬂﬂﬂﬁ Income before income taxes 44,753 46,741 104.4% 51 ,575 110.3% 4,834
EABL. ERBIRUEREBL ncome taxes - current 17,936 17,501 97.6% 18,011 102.9% 510
%kﬁ%?ﬂﬁﬁ Deferred income taxes 713 165 23.2% 2,238 - 2,073
PO HAMIFIEE Net profit 26,103 29,074 111.4% 31,325 107.7% 2,250

lﬁ&ﬁ%&lﬁ—ﬂﬁﬁéﬂﬁwiﬁ‘ﬁ#ﬂ] Selling, general and administrative expenses

2012.3.1-2012.11.30

20124 BE 5300 - 5 R A AR 20134 3P0 - HA R 5+ HARS

2013.3.1-2013.11.30

20144 FE 3P0 -2 R EHEARS

2014.3.1-2014.11.30

Increase (Decrease)

‘B 75 M /Millions of yen ‘B %5 A /Millions of yen BIEELL/YoY ‘B % [A/Millions of yen BIEELL/YoY ‘B 75 M /Millions of yen
HRRE Rents 55,751 59,594 106.9% 68,130 114.3% 8,535
L#ﬁ Personal expenses 26,249 26,766 102.0% 27,51 5 102.8% 748
B ') — X ¥} Equipment leasing charges 2,464 2,056 83.4% 2,402 116.8% 345
ﬁﬁ?iﬁgﬁﬁﬁﬁﬂﬁ Depreciation of property and store equipment 20,888 23,550 112.7% 22,008 93.5% -1 ,541
%E{fﬁ Advertising and promotional expenses 9,257 7,1 23 77.0% 5,737 80.5% -1 ,386
Z Db other 34,237 38,857 113.5% 43,734 112.6% 4,876
&t Total 148,848 157,949 106.1% 169,527 107.3% 11,578
GE) Notes:
*1 IEEEIE. BEEEFRLEERPEIV—RFLEOETT, *1 Net sales of Company-owned stores and e-commerce business.
*2 T5E ERIf &, AT LRIETT, *2 Cost of goods sold.
*3 5 L#FIE ). ARFTLEFETT, *3 Gross profit on goods sales.
12
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LAWSON

RiEDFREE@F B

20125 EE 3 A S FH AR

2012.9.1-2012.11.30

20134F EESE3PgE

2013.9.1-2013.11.30

S EH A

20144FEESE3PE

2014.9.1 - 2014.11.30

=EH M

Increase (Decrease)

‘B A/Millions of yen ‘B M/Milions of yen BT EL/YoY ‘B MA/Millions of yen AL/ YoY ‘B A/Millions of yen
ABEEBILA Gross operating revenues B+E 70,648 75,176 106.4% 79,057 105.2% 3,880
B3 B Netsales ™! 8,181 8,203 100.3% 7,846 95.7% -356
0.5 E B Cost of goods sold *2 5,799 5,849 100.9% 5575 95.3% -274
D35 L F3§ Gross proft on sales ™ B-C 2,381 2,353 98.8% 2,271 96.5% -82
E. B 23U A oOperating revenues F+G 62,467 66,973 107.2% 71,210 106.3% 4,236
F.INEEIE M5 DU A Franchise commission from franchised stores 56,499 59,072 104.6% 63,302 107.2% 4,230
GZDDEZFIIA other 5,967 7,901 132.4% 7,907 100.1% 6
H.EEMBFEE Gross operating profit A-C=D+E 64,849 69,327 106.9% 73,481 106.0% 4154
LARSEE R U — S EEE Seling, general and administrative expenses 48,030 52,143 108.6% 55,778 107.0% 3,634
J. B KR EE operating profit H-I 16,819 17,184 102.2% 17,703 103.0% 519
'.E.‘#%lllﬁ Non-operating income 389 646 166.2% 1 ,073 165.9% 426
B 3€ 51 52 A Non-operating expenses 402 391 97.3% 737 188.4% 346
FEERILE rRecurring profit 16,805 17,439 103.8% 18,039 103.4% 599
4% 31 FZE Extraordinary gain 19 403 -403
ﬁﬂuﬁg& Extraordinary loss 398 1,394 350.4% 714 51.2% -680
ﬁ%l'ﬁ‘ufﬁgﬂﬂﬂﬁ Income before income taxes 16,426 16,448 100.1% 17,324 105.3% 876
BB A RB R UZEZESBL ncome taxes - current 6,210 5,740 92.4% 5,224 91.0% -515
%kﬁ%?ﬂﬁﬁ Deferred income taxes 762 754 99.0% 1 ,407 186.4% 652
PO EAPIFIEE Net profit 9,453 9,953 105.3% 10,692 107.4% 739
| ﬁliﬁ%&lﬁ—ﬂﬁ"é‘iiﬁ @D Itﬂﬂﬂ( E"i%q%%'l'%q Faﬁ) Selling, general and administrative expenses (Quarterly accounting period )
20134 FE 3P0 ¥ IR EH RS

2012.9.1-2012.11.30

2013.9.1-2013.11.30

2014.9.1 - 2014.11.30

Increase (Decrease)

‘H /3 A /Millions of yen ‘B A/Millions of yen RIEELE/YoY ‘B /3 A /Millions of yen BI4ELL/YoY &7 [/Millions of yen
HARRE Rents 19,017 20,065 105.5% 23,076 115.0% 3,011
L#ﬁ Personal expenses 8,532 8,843 103.6% 9,024 102.0% 180
B ') — X $ Equipment leasing charges 760 663 87.3% 676 101.9% 12
ﬁﬁ?iﬁgﬁﬁﬁﬁﬂﬁ Depreciation of property and store equipment 7,442 8,295 111.5% 7,742 93.3% -553
m%ﬁ{fﬁ Advertising and promotional expenses 2,1 59 2,098 97.2% 1 ,692 80.7% -405
T D1l other 10,117 12,176 120.4% 13,565 111.4% 1,389
&t Total 48,030 52,143 108.6% 55,778 107.0% 3,634
GE) Notes:
*1 EEEIE. BEEEFRLEERPEIV—RFLEOETT, *1 Net sales of Company-owned stores and e-commerce business.
*2 T5E ERIf &, AT LRIETYT, *2 Cost of goods sold.
*3 5 L#FI ). ARFTLEFETT, *3 Gross profit on goods sales.
Copyright © 2015 Lawson, Inc. All Rights Reserved. 13



$1$%$E Non-consolidated operating results

LAWSON

| Eﬁﬁo)’lﬁiﬂ Capital Expenditure

20124 BE 300 -5 R & HAR

20134EEEESMM A H R AR 2014 5F BESE3TH 450 R EH YA MH

20144 FEETE

2012.3.1-2012.11.30 2013.3.1-2013.11.30 2014.3.1 - 2014.11.30 Increase (Decrease) Forecasts / 2014.3.1 - 2015.2.28
‘B 73 M /Millions of yen ‘B 73 M /Millions of yen ‘B 5 A /Millions of yen ‘B 73 M /Millions of yen ‘B 75 M /Millions of yen
i IE R & New store investments 25,043 21,973 31,333 9,360 42,000
ﬂ#]ﬁ&ﬁ Existing store investments 5,075 4,31 1 3,444 -866 8,000
:/17_'-&@@1&% IT-related investments 3,41 5 2,657 3,485 827 6,000
Z D fth other 1,823 1,114 864 -249 1,000
B &/ subtotal 35,357 30,056 39,127 9,070 57,000
Hﬁ'ﬁ'ﬁﬂﬁ Investments and advances 8,286 8,454 56,731 48,276 58,000
J—2Z Leases ™ 13,746 20,319 24,773 4,454 38,000
&5t Total 57,390 58,830 120,632 61,801 153,000
AHFEEE E BMEEE Depreciation of property and store equipment 20,888 23,550 22,008 -1,541 30,800
T B E B EEENE Amortization of intangible assets 6,266 6,536 5,677 -859 8,100
FAT{EED & & Total depreciation and amortization 27,154 30,086 27,685 -2,401 38,900
EI:I;014£EJ§0)U—X1§5P§0);‘@;§I:A:%,EH;}li]s,sssﬁﬁﬂ‘sj’o :0'}'?1;9 amount of repayments of lease obligations is 13,688 millions of yen in FY2014.
14
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i{$%$ﬁ Non-consolidated operating results LAWEDH

. E{%*{l’ﬁﬁi Non-consolidated balance sheet
20124E 20134E & 20144 B SE30H 354 . 5
(201342 28 HBR7E) (2014252 F 28 H B 7E) (2014411 A30 A BE) 0FEFERNEDER

FY2012 (As of 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2014.11.30) Increase (Decrease) from 2014.2.28

[ EEOEB Assets ] ‘B[ /Millions of yen ‘B F/Millions of yen ‘B F/Millions of yen ‘B M/Millions of yen
TRBE EE current assets 137,523 154,456 172,316 17,860
ﬁf&lﬂ]’ﬁf Cash and deposits 67,420 61 ,026 68,577 7,550
ﬁuiﬁf&%%ﬂ% Accounts receivable - due from franchised stores 23,544 33,273 38,203 4,929
ﬁﬁ:ﬁ Merchandise inventories 763 852 889 36
ﬁﬁﬂx%ﬁﬁ Prepaid expenses 7,761 10,278 1 1,432 1,154
*qﬂkf Accounts receivable - other 30,61 3 35,743 38,039 2,295
ﬁ‘iﬁfﬂfﬁf; Deferred tax assets 3,097 3,644 2,1 94 -1 ,449

Z D other 4,409 10,295 13,029 2,734

E 5] 2% Alowance for doubtful accounts -85 -658 =50 608

5 & & E Non-current assets 395,096 435,337 525,556 90,219
H T2 [E TE & E Property, plant and equipment 187,341 225,091 248,740 23,649
E%&U*ﬁﬁ% Buildings and structures 109,201 127,134 141,363 14,228

- Eﬁﬁ)@]‘ﬂ%ﬁ&lﬂlﬁ%ﬁﬁﬁﬁ Vehicles, tools, furniture and fixtures 1 2,31 2 1 0,543 11 ,698 1 ,1 55
«1J—REFE Lease assets 55,705 75,754 84,170 8,415

* Z DA Other 10,122 11,659 11,508 -150
#ETS[E 72 & FE Intangible assets 24,546 21,565 19,151 2,414
B EF D1t & investments and other assets 183,208 188,679 257,663 68,984

- %ﬁ'—%%*i**it Stocks of subsidiaries and affiliates 28,1 40 26,1 46 65,647 39,500

" Eﬁﬁs%*itﬁﬁﬁ Investments in capital of subsidiaries and affiliates 9,203 11 936 1 3,762 1 ,826
Egﬁgﬁ'ﬁ Long-term loans receivable 37,277 33,725 35,390 1,664

" Eﬁﬁs%*iﬁgﬁgﬁ'ﬁ Long-term loans receivable from subsidiaries and affiliates - - 23,038 23,038
%Aﬁ%ﬁ% Lease deposits 81,299 85,264 86,227 963
ﬁﬂ*ﬂéﬁfi Deferred tax assets 15,845 21 ,31 3 20,602 =710

- Z Dt other 12,601 11,256 13,920 2,664
58151 24 £ Alowance for doubtful accounts -1,159 -963 -925 38
BESE Total Assets 532,619 589,793 697,873 108,079
AREEREORMGRERHE 186,065 227,065 241543 14,478

Accumulated depreciation of property and store equipment

Copyright © 2015 Lawson, Inc. All Rights Reserved. 15



$1$%$E Non-consolidated operating results

LAWGS0ON

[ | E{%*{I’Fﬁi Non-consolidated balance sheet

[ BEDER Liabilities ]

20124E B 20134EFE
(201342 A 28 AR T) (201442 A 28 AR T)

FY2012 (As of 2013.2.28)

FY2013 (As of 2014.2.28)

20144E ESE 300 s
(20144E11 B30 B BHE) 2013 ERD B DT

FY2014 (As of 2014.11.30) Increase (Decrease) from 2014.2.28

‘B A /Millions of yen

‘B A /Millions of yen

‘B A A/Millions of yen ‘B H/Millions of yen

TREBE current liabilities 205,548 228,549 267,756 39,206
B #E Accounts payable - trade 72,727 85,455 100,655 15,199
IR IE & £ 5E Accounts payable - due to franchised stores 1,062 1,007 955 -52
BB A IEHAE A £ Short-term loans payable to subsidiaries and affiliates 23,550 23,270 29,220 5,950
'J—X1§?§ Lease obligations 11 ,526 1 5,1 40 1 7,1 81 2,040
*H\f Accounts payable - other 1 2,758 1 5,232 1 8,1 18 2,885
**L\/f)\fﬂ% Income taxes payable 1 3,61 4 1 2,093 7,301 —4,792
?E"J% Deposits payable 65,443 70,566 87,290 16,724
%'—igl 44 Provision for bonuses 2,365 2,122 1,096 -1,026
Z DAth other 2,500 3,661 5,938 2,271

Eﬁﬁ Non-current liabilities 99,097 1 20,595 181 ,1 66 60,570
E%M‘EA% Long-term guarantee deposits - - 50,000 50,000
E%ﬁ')—x{%i&% Long-term lease obligations 41 ,026 59,755 71 ,209 11 ,454
BB EE Liability for employees' retirement benefits 9,108 10,090 10,617 526
% BBEEFT5 2% Provision for retirement benefits to executive officers 298 365 336 -28
E%ﬁEU 1%%&% Long-term guarantee deposits 34,958 32,430 30,41 5 —2,01 5
BEREETS Asset retirement obligations 12,999 17,476 18,265 789
Z DAth other 705 477 322 -155

B EEET Total liabilities 304,645 349,144 448,922 99,777

[ #E R DEP Net assets ]

H':Iﬁ* Shareholders' equity 228,068 240,775 249,297 8,522
& A& common stock 58,506 58,506 58,506 -
BEAREIRE Additional paid-in capital 47,718 47,741 47,696 —44
*'J?nﬁ%“’;?i% Retained earnings 1 23,437 1 36,084 144,366 8,282
B2 H R Treasury stock -1,593 -1,556 -1,271 284

EEFfﬁ . mg%ﬁ% Valuation and translation adjustments =520 -684 =570 114
Z Dt EHEEZEETMELES Net unrealized gain (loss) on available-for-sale securities 46 -116 -3 112
+ # B fi Z 8% Revaluation reserve for land -567 -567 -566 1

%ﬂ*%#ﬂ@ Subscription rights to shares 427 557 223 -334

& E AR Netassets 227974 240,648 248,950 8,302

ﬁﬁﬂﬁ&ﬁ%} Liabilities and net assets 532,61 9 589,793 697,873 1 08,079
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[EEDIK; LAWSON

[ | IEIWJ‘/E:IDXXFTGJIE%%I@?E?Q Number of stores in Japan

2013£EEE3Q/FY2013 20144EE3Q/FY2014 *2 20144E EERHE/FY2014(Forecast) *?

2013.3.1-2013.11.30 2014.3.1 - 2014.11.30 2014.3.1 - 2015.2.28

* In—yy [+ FASLA—Y I DH ¥ v FFASLA—Y IO

Bi{X Non-consolidated

BAJE opening (f&/Store) 556 702 693 1,000 980
BAJE Closure (FE/Store) 250 319 265 410 340
55%&(—) Re-location(-) 54 88 87 - -
HHi18 Net Increase (f5/Store) 306 383 428 590 640
ﬁ]ﬁﬁﬁ Total number of stores 1 0,058 11 ,704 1 0,547 11 ,91 1 1 0,759
4 V—F%4t Group Company
BAJE opening (f&/Store) 130 22 30
BAJE Closure (fE/Store) 30 12 20
Pl Net Increase (fE/Store) 100 10 10
%Eﬁ& Total number of stores 1,478 377 377
Y L—T 5t Total ™
BAJE Opening (5/Store) 681 724 1,030
BAJE Closure (FE/Store) 275 331 430
HHi18 Net Increase (f5/Store) 406 393 600
ﬁ]ﬁﬁﬁ Total number of stores 1 1,536 12,081 1 2,288
G¥) Notes:
¥ HHSI—TDEBEETIAVEZIVRANZDEHMTHY . B AATSR, (Bk)a—yr3—h, (BR)O—yrihid, *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by
(B)O—yYomAiAM. () O—YURERKDEETAEHMEEAET . EHEBDAI U NEELZW04EELYTHEL-1=0. Ninety-nine Plus, Inc., Lawson Mart, Inc., Lawson Okinawa, Inc., Lawson Minamikyushu, Inc. and Lawson Kumamoto, Inc..
AEIZHD2014FEEQOEZERVHEIZIT. B/NEHQ014E3F 1 HIEE A TR2ESHMNESENTULET, Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014) also are
*2 2014483 5 | BAIZIRIR U F= (BF) O—Y L SEAASEE L TLV=24 B SIE201 4 FEAND Y L—T R A TIACEAIZ, Ff=, included in the actual results and forecast table of fiscal year 2014.
B3 B IZBEAADS (M) O—Y o BAMICBE LI-120/58 (X201 4 EENSBATIILRT L—TLz. FNEFNEHEE *2 Number of stores (24 stores) operated by Lawson Kumamoto, Inc. which became absorbed into the parent company are
BLTWET, included in non-consolidated figures since March, 2014. As of the same time, number of stores (120 stores) operated by
*3 TO—YURRFI00) R UTO—Yov—h 2 EHET, Lawson Minamikyushu, Inc. which became transferred into group company are excluded from non-consolidated figures and
[5)L—7= r r Rl YL — o BEE 2 counted in Group Company figures since March, 2014.
4 [T —TRIOTABI RUTHEI O#ER. T —THTORBERERBERLTLET, *3 These figures include LAWSON STORE100 and LAWSON MART stores.

*4 The stores of "opening” and "closure" do not include the number of stores which are converted into a different format within
the Lawson group.
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JESHDINR LAWSON
| @ WJDE:IDXX F?E%ﬁﬁ Number of stores in Japan by store type

Ach 0 S

November , 2013 February , 2014 November , 2014 Net increase (decrease)
J&/Store #RLtL/Share J&/Store #RLtL/Share J&/Store #Rtt/Share J&/Store
HAEHO—YY Lawson, Inc.
B JE company-owned stores
BA—Y2/ LAWSON 114 1.0% 112 1.0% 123 1.0% -
FFa3)JLA—) 2 NATURAL LAWSON 36 0.3% 32 0.3% 34 0.3% 1
INBRJE Franchised stores
BAA 7 Type B 1,242 10.8% 1,207 10.4% 1,252 10.4% 23
GARA4T TypeG 2,129 18.5% 2,081 17.9% 2,008 16.6% -94
CAALF TypeC 6,466 56.1% 6,630 57.1% 7,052 58.4% 398
FF2F)JLA—) 2 NATURAL LAWSON 1Al 0.6% 73 0.6% 78 0.6% 4
A—Y><—k/ A—Y 2 XF7100 LAWSON MART / LAWSON STORE100 - - 1,202 10.4% 1,157 9.6% —45
IINEL subtotal 10,058 87.2% 11,337 97.7% 11,704 96.9% 287
#X£ttO—y o h#ER Lawson Okinawa, Inc.
EEJE company-owned stores 1 0.0% 1 0.0% 1 0.0% -
JNERTE Franchised stores 159 1.4% 162 1.4% 171 1.4%
/B subtotal 160 1.4% 163 1.4% 172 1.4% 7
#HASO—yY BRI Lawson Minamikyushu, Inc.
E"é"]}ij— Company-owned stores 3 0.0% 3 0.0% 3 0.0% -
SNEAJE Franchised stores 79 0.7% 79 0.7% 202 1.7% 123
/INET subtotal 82 0.7% 82 0.7% 205 1.7% 123
[ - = *1
BpaLE =T RRET T —T A 11536 * 100.0% 11,606 *2 100.0% 12,081 100.0% 393
GH) Notes:
*1 [ESBAEICIX, 201482 B ICEKRICRIRL- (BR) A A TSRADEBET HEHESHET *1 These figures include the number of stores operated by Ninety-nine Plus, Inc. which became absorbed into the parent
*2 [EEBAEHCIE, 20143 A ICBIKICIRINL 1= (BR) O—V U BEADEE T HEHEEHET . company since February, 2014.
*3 EHBDAYREENVEELYEEL1-8. ARIZHD2014EEDEEIZIL. /N EHQO14EIF1BRAT *2 These figures include the number of stores operated by Lawson Kumamoto, Inc. which became absorbed into the parent
BUEMNBENTVET . 485, [HPENERNICE L ROEEIC L 82 MR TOET, 1z, 201443812, company since March, 2014. _
() O—Y U RERHEE LTV =24[E85% (B) O—Y 2RI T AEEHI2, () O—Y I TEELTV:-EREBRADI120/55%% *3 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014) also
) O—VUBAMICBELTEYET, are included in actual results of fiscal year 2014. In addition, due to the above change, 82 stores are excluded in

net increase (decrease) figure. Futhermore, 24 stores operated by Lawson Kumamoto, Inc. are absorbted into the Lawson, Inc.
while 120 stores in Kagoshima prefecture,which was managed by Lawson, Inc., are transferred into Lawson Minamikyushu, Inc.
since March, 2014.
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LAWSON

WBNAVEZTURARTIESRER number of convenience stores abroad

November , 2013 February , 2014 November , 2014 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
LEERRZARAR
Shanghai Hualian Lawson, Inc. 296 289 332 43
I\ F]
EERRENEHRLT 75 0 o8 ’1
Chongging Lawson, Inc.
RERZREFEFRATR
: 15 18 26 8
Dalian Lawson, Inc.
= N T
FER CL3) AR E 5 5 " o
Beijing Lawson, Inc.
Saha Lawson Co., Ltd. 24 29 31 2
PT MIDI UTAMA INDONESIA Tbk 63 61 49 -12
Lawson USA Hawaii, Inc. 4 4 4 -

BMEDMETAVDEE T HERY

Number of stores of other segments

November , 2013 February , 2014 November , 2014 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
BALHA—YUHMVIVATA AV 59 50 53 3
Lawson HMV Entertainment, Inc.
AFATYR-O xR _ _ a6 * _

United Cinemas Co., Ltd.

(63}
* AFATIR-DRTERNTDONTE, BISHERBLTHYET.

Note:

* For United Cinemas Co., Ltd., it states number of theaters.
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E%ﬁd) xlﬁ;’ Number of stores LAWEDH

.ﬂﬁﬁ I,%E“E%ﬁﬁ?ﬁ’lffﬂ Number of stores by region and prefecture
TR

February , 2014 November , 2014 Net increase (decrease)
O—s *1 o—yr=—k/ = ¥ O—yo3—k/ 5t ¥ o—yo=r—k/ =
¥ O—YYZk7100 A o—vyy A—Y2RR7100 R A=Y B—YYRR7100 8
wsow imusonen
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

JL#E3E Hokkaido AL 738 Hokkaido 595 - 595 621 = 621 20 - 20

3k Tohoku B Aomori 199 - 199 206 - 206 7 - 7
EF wate 160 - 160 162 - 162 1 - 1
B Miyagi 185 30 215 194 30 224 8 - 8
FRH Akita 179 - 179 186 - 186 6 - 6
LLIF% Yamagata 69 - 69 76 - 76 7 - 7
& B Fukushima 93 - 93 102 - 102 7 - 7
/VET Subtotal 885 30 915 926 30 956 36 - 36

B 2R Kanto B ibaraki 126 8 134 139 7 146 12 -1 11
#HAK Tochigi 134 - 134 135 - 135 1 - 1
& cunma 89 - 89 91 - 91 2 - 2
15 E saitama 424 64 488 440 61 501 15 -3 12
F 2 chiba 389 62 451 394 60 454 4 -2 2
IR Tokyo 1,137 415 1,552 1,176 403 1,579 17 -12 5
MHJI| Kanagawa 633 193 826 663 184 847 25 -9 16
/VET Subtotal 2,932 742 3,674 3,038 715 3,753 76 -27 49

(Sl Koshinetsu #1738 Niigata 122 - 122 130 - 130 8 - 8
1134 yamanashi 101 - 101 109 = 109 7 - 7
ES Nagano 149 - 149 148 - 148 -2 - -2
/VET Subtotal 372 - 372 387 - 387 13 - 13

:".'.E Hokuriku Elll Toyama 182 - 182 188 - 188 6 - 6
B 1shikawa 100 - 100 101 - 101 1 - 1
&I Fukui 104 - 104 106 - 106 2 - 2
/VET Subtotal 386 - 386 395 - 395 9 - 9

B8 Tokai 7% shizuoka 200 13 213 205 11 216 4 -2 2
& Aichi 402 133 535 435 129 564 24 -4 20
I6: B Gifu 130 11 141 137 11 148 5 - 5
=& v 106 - 106 108 - 108 2 - 2
/INET subtotal 838 157 995 885 151 1,036 35 -6 29

[€z3) Notes:

1 EERO—YUDESHKIZIE. IO—Yo|[FFas)a0—Y 1 2EH#HFT, *1 The above number of stores of Lawson includes LAWSON and NATURAL LAWSON.

*2 [EEMDAYUNEEL204FEELYERL-1=0. AKRICHD2014FEEDELEICIL. /N ELHQ014E381HBET *2 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014)

S2ESMEFENTNET, . THIhEMERSUICIZLTEOEBIZLD82/EHEBNTLET, also are included in actual results of fiscal year 2014. In addition, by the above change, 82 stores are excluded

in net increase (decrease) figure.
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E%ﬁo)lﬂif Number of stores LAWEDN

.ﬂﬁﬁ I,%E“E%ﬁﬁ?ﬁ’lffﬂ Number of stores by region and prefecture
Hp S ME A

February , 2014 November , 2014 Net increase (decrease)
a—vys *1 o—yr=—k/ 5t M O—yo3—k/ st ¥ o—yo=—k/ 5t
> O—Y2ZXk7100 B A=Yz O—Y>Z+7100 | a—vyr O—Y2 k7100 B
swson iAo
JE/Store JE/Store JE/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

JE & Kinki #H shiga 135 5 140 151 2 153 15 -3 12
B Kyoto 224 44 268 279 42 321 51 -2 49
KR osaka 858 148 1,006 880 144 1,024 19 -4 15
& Hyogo 568 43 611 588 41 629 15 -2 13
FH Nara 96 3 99 130 2 132 34 -1 33
*ﬂ&m Wakayama 114 - 114 123 - 123 8 - 8
/VET Subtotal 1,995 243 2,238 2,151 231 2,382 142 -12 130

o [F chugoku B EY Tottori 105 - 105 108 = 108 3 - 3
B4R shimane 110 - 110 114 - 114 4 - 4
A1 Okayama 138 - 138 143 - 143 5 - 5
i B Hiroshima 167 - 167 176 = 176 7 - 7
LW A Yamaguchi 118 - 118 122 - 122 4 - 4
/VET Subtotal 638 - 638 663 - 663 23 - 23

PA[E shikoku {# & Tokushima 115 - 115 126 = 126 9 - 9
&Il Kagawa 113 - 113 122 - 122 9 - 9
IR Ehime 176 - 176 187 - 187 11 - 11
&N Kochi 67 - 67 67 = 67 - - -
/INET subtotal 471 - 471 502 - 502 29 - 29

FLM kyushu & Fukuoka 381 30 411 406 30 436 23 - 23
£ H saga 62 - 62 67 - 67 4 - 4
B Nagasaki 100 - 100 104 = 104 2 - 2
HEA Kumamoto 132 - 132 136 - 136 3 - 3
K% oita 157 - 157 166 - 166 9 - 9
BB Miyazaki 95 - 95 100 - 100 4 - 4
B R B Kagoshima 202 - 202 205 = 205 3 - 3
/INET subtotal 1,129 30 1,159 1,184 30 1,214 48 - 48

HHB okinawa 4B Okinawa 163 - 163 172 = 172 7 - 7

p —I - ml :

Bpas b =T ARNT TN —T A 10,404 1,202 11,606 10,924 1,157 12,081 438 -45 393

GE) Notes:

*1 LEO—YUDESHKIZE. IO—Yo[FFa5a—Y 1 ZEHFET . *1 The above number of stores of Lawson includes LAWSON and NATURAL LAWSON.

*2 [ESMOAYUNEEF0MFEELYTRL ==, ARICHD2014FEDELEICIL. /N ELHQ014E381HBEAT *2 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014)

S2ESIMEFENTNET, b, THIDEMNERSBUICIEZ LEEOETIZLE82/E8ZBLTLET, also are included in actual results of fiscal year 2014. In addition, by the above change, 82 stores are excluded

in net increase (decrease) figure.
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jl'_f',J: &Uﬁ |:I|:|I:| 0) klﬁi Sales and Products LAWSON

.E&ﬁﬁij— ﬁi%’ﬁﬁﬁtt&lﬁﬂ%ﬁfﬁ%ﬁﬂﬁ%ﬁﬁfﬁtt Net sales and gross profit of existing stores

20134ERE/FY2013 201445 B /FY2014

FEIMFEARFHHR/3Q BEHA/Full year FEIMFEARFHHR/3Q B HAETE/Full year(Forecast)
B4 L/ YoY RIEELL/YoY AL/ YoY B4 LL/YoY
5L Netsales 99.5% 99.8% 99.0% 98.9%
IR FIAER Gross profit 101.0% 101.5% 100.1% 100.0%
55 _E M (E#E) Net sales (consolidated) 99.1% 99.4% 98.6%

*1

| EF':&J H ﬁﬁ Average daily sales per store

20134EFE/FY2013 20144EFE/FY2014

EIMFHI R EHHAR/3Q BHA/Full year EIMH R EHHAR/3Q
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
£[E All stores 546 542 537
*ﬁ'ﬁij_ New stores 511 506 490

*1

IEE#E@%I&U@%W Average number of customers and average spending per customer at exsisting sto res

20134EFE/FY2013 20144EFE/FY2014

EIMFHI R EHHAR/3Q BHA/Full year 3 H R EHHARE/3Q
A-F/Persons, Yen RT4EEE/YoY A -F/Persons, Yen RI4ELL/YoY A+FM/Persons, Yen BI4ELL/YoY
Eﬁ Number of customers 874 98.7% 854 99.0% 840 97.5%
Eﬁ{iﬁ Spending per customer 591 100.9% 597 100.8% 598 101.5%

IéfEﬁﬁS:E'lﬁﬁﬁﬁﬁﬁ@?ﬁ?&&lﬂ@%*‘lﬁ$0)’lﬁiﬂ Sales and gross profit margin by merchandise category at store level (Al | stores) *t

20134EFE/FY2013 20144 FE/FY2014

EIMFHI R EHHAR/3Q BHA/Full year I H R EHHAR/3Q B EAEHE/ Full year(Forecast)
+EA 92424 HFTRIEEER +{E&M R IR R +{EM =744 HFTRIEER HFTRIEER
Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Gross Profit Margin
7 ART—F Fast foods 296.9 22.4% 38.6% 391.5 22.4% 38.9% 3113 23.3% 38.8% -
H B2 & & Daily delivered foods 166.4 12.5% 34.3% 219.7 12.6% 34.1% 173.6 13.0% 34.4% -
NI B G Processed foods 731.6 55.2% 24.1% 957.0 54.9% 24.0% 718.3 53.8% 24.2% -
5%, #7323 Cigarettes 361.6 27.3% 10.5% 4741 27.2% 10.5% 3525 26.4% 10.8% -
JE& S, Non-food products > 131.1 9.9% 48.0% 176.5 10.1% 47.7% 130.8 9.8% 49.2% -
&5t Total 1,326.1 100.0% 31.0% 17447 100.0% 31.0% 1,334.2 100.0% 31.4% 31.4%
GE) Notes:
*1 FLEECEREBRCEEOEIX. IO—Y U I RRTFFaS)a—Y | EHDEETY, *1 These figures are a sum of total LAWSON and NATURAL LAWSON stores.
*2 FEEROBTAERT, FEHRAZEDEHELTEYVET, *2 Gross profit of non-food products includes service commissions.

448 Category

77 AR 7—F Fast foods

=] Eﬁﬁ:ﬁ Daily delivered foods
A0 & Processed foods
aFﬁﬁ:ﬁ Non-food products

KR -FE SNV (HURAYTFE)-TYH-T7ART—K % Rice, noodles, bread, delicatessen items, over-the-counter fast foods.
R=N)—FH—rTARY)—L- £ BT % Bakery items, desserts, ice cream, perishable food (vegetable, fruits and meat).
B EFE- /N0 II R & -EF % Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries.

BRAS-AR-# % Daily necessities, books, magazines, online merchandise sales and services.
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