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B 1 EEREEE (20154384 $£3M%H) (Consolidated Financial Summary [3rd Quarter of FY2015] )

B ERE2STEEIE (Summary of Consolidated Statements of Income)

B3 (¥ million)
2014738 20154355
15E FY2014 FY2015
Item 1Q 2Q 3Q 1-3Q total 4Q FY2014 1Q 2Q 3Q 1-3Q total FY2015 Forecast
(4-68) (7-98) (10-128) (4-128) (1-38) (4-38) (4-68) (7-98) (10-128) (4-128) (4-38)
Pl Net sales 159,229 174,601 179,844 513,674 199,612 713,286 167,013 188,000 195,002 550,015 760,000
S5 LRI Cost of sales 65,136 63,827 67,391 196,354 76,476 272,830 60,635 68,979 69,966 199,580 276,000
S LRI Gross profit 94,093 110,774 112,453 317,320 123,136 440,456 106,378 119,021 125,036 350,435 484,000
BRSEE R U — AR EIRE S.G.A. expenses 85,927 90,437 91,060 267,424 99,587 367,011 91,325 95,648 101,394 288,367 396,000
EERIR Operating income 8,166 20,337 21,393 49,896 23,549 73,445 15,053 23,373 23,642 62,068 88,000
EEIMNEAEt Other income 1,353 1,119 953 3,425 902 4,327 1,073 1,400 1,717 4,190 4,500
ERNBERGE Other expenses 7,121 6,901 5,183 19,205 7,654 26,859 4,971 6,259 6,825 18,055 22,500
EsMa Other income / expenses -5,768 -5,782 -4,230 -15,780 -6,752 -22,532 -3,898 -4,859 -5,108 -13,865 -18,000
BREFIZ Ordinary income 2,398 14,555 17,163 34,116 16,797 50,913 11,155 18,514 18,534 48,203 70,000
RIFEAEt Extraordinary profits 123 42 621 786 369 1,154 0 0 0 0 0
FFRIERAET Extraordinary loss 1,019 17,649 1,102 19,770 15,872 35,642 0 1,734 5,719 7,453 7,500
FERIEEE Extraordinary item -896 -17,607 -481 -18,984 -15,503 -34,488 0 -1,734 -5,719 -7,453 -7,500
B AREFIRIAI R Income before income taxes and minority interests 1,502 -3,052 16,682 15,132 1,294 16,425 1 1[155 16,780 12,815 40,750 62[500
EABLE Total Income taxes 3,368 3,042 2,898 9,308 -6,510 2,798 3,002 2,561 3,410 8,973 17,700
DEKREIRR Minority interests -35 13 3 -19 20 0 12 29 -190 -149 -200
ELlnilk3 Net income (loss) -1,831 -6,107 13,781 5,843 7,784 13,627 8,141 14,190 9,595 31,926 45,000
B B&L—b (BAh¥9) (Average Exchange Rates)
¥ Yen
20145358 20154358 —
BE FY2014 FY2015
Item 1Q 2Q 3Q 1-3Q Average 4Q FY2014 1Q 2Q 3Q 1-3Q Average | FY2015 Forecast
(4-68) (7-98) (10-128) (4-128) (1-38) (4-38) (4-68) (7-98) (10-128) (4-128) (4-38)
A/US $ Yen/U.S. dollar 98.8 99.0 100.5 99.4 102.8 100.2 102.2 103.9 114.5 106.9 108.9
F/Euro Yen/Euro 129.0 131.1 136.1 132.2 140.8 134.4 140.1 137.8 143.1 140.3 139.0
I BEI(C K BE8 (FX Impact on Net Sales, Operating Income)
B (¥ million)
2014531/ 20152389
I5H FY2014 FY2015
Item 1Q 2Q 3Q 1-3Q total 4Q FY2014 1Q 2Q 3Q 1-3Qtotal | FY2015 Forecast
(4-68) (7-98) (10-128) (4-12R) (1-38) (4-38) (4-68) (7-98) (10-128) (4-128) (4-38)
FLBCHITDIRBHEE  FX Impact on Net Sales 23,430 27,996 27,263 78,689 16,810 95,499 6,329 7,302 13,994 27,625 35,407
EEAR (O DRBHELE FX Impact on Operating Income 1,798 8,419 9,324 19,541 6,353 25,894 3,879 1,406 2,672 7,957 12,260

B BEBRUTE : fERN—X (Foreign exchange sensitivity : Annual basis)

{2 (¥ 100million)

PL (Profit and Loss)

- FIH EEE
Net Sales Operating Income
(N1 (#9) U.S. dollar (Approx.) 27 7
1—0O #9) Euro (Approx.) 15 5




B AR EDIRIR (R&D Expenditures)

B (¥ million)
20142388 20152358
1EHE FY2014 FY2015
Ttem 1Q 2Q 3Q 1-3Q total 4Q FY2014 1Q 2Q 3Q 1-3Q total FY2015 Forecast
(4-68) % (7-98) % | (10-12A) | % (4-128) % (1-38) % (4-38) % (4-68) % (7-98) % | (10-128) | % (4-128) % (4-38)
RFRIRE R&D expenditures 13,619 | 100%| 16,137 | 100% 17,188 100%| 46,944 @ 100%| 19,852 | 100%| 66,796 | 100%| 15,489 | 100%| 18,043 | 100%| 17,731 | 100%| 51,263 100% 72,000
BB Medical 6,677 | 49% 8,547 | 53% 8,677 | 50%| 23,901 51%| 10,479 | 53%| 34,380 | 51% 8,423  54% 10,184  56%| 10,675 | 60%| 29,282 57%
Rl Scientific Solutions 1,999 15% 2,321 14% 2,467 14% 6,787 14% 2,489 13% 9,276 14% 2,231 14% 2,451 14% 2,067 | 12% 6,749 | 13%
R Imaging 1,619 12% 2,110 13% 2,171 13% 5,900 13% 2,772 14% 8,672 13% 1,720 11% 2,090 12% 1,933 | 11% 5,743 | 11%
Toft. £t Others, Corporate 3,324 | 24% 3,159 | 20% 3,873 | 23%| 10,356 22% 4,112 21%| 14,468  22% 3,115 | 20% 3,318 18% 3,056  17% 9,489  19%
B :BHEIREDIRR (Capital Expenditures)
B3 (¥ million)
20142388 20152358
1EHE FY2014 FY2015
Item 1Q 2Q 3Q 1-3Q total 4Q FY2014 1Q 2Q 3Q 1-3Q total FY2015 Forecast
(4-68) % (7-98) % | (10-128) | % (4-128) % (1-38) % (4-38) % (4-68) % (7-98) % | (10-128) | % (4-128) % (4-38)
Bt Capital Expenditures 8,200 | 100% 9,032 | 100% 9,024 | 100%| 26,256 @ 100%| 11,554 | 100%| 37,810 | 100%| 9,391 | 100%| 8,029 | 100%| 10,366 | 100%| 27,786 | 100% 44,000
ER Medical 6,164 | 75% 6,659 | 74% 5,855 | 65%| 18,678 | 71% 8,041 | 70%| 26,719 | 71% 6,972 | 74% 5,476 | 68% 7,688 | 74%| 20,136 | 72%
B Scientific Solutions 1,013 | 12% 934 | 10% 1,761 | 20%| 3,708 | 14% 790 7%| 4,498 | 12% 816 9% 574 7% 784 8%| 2,174 8%
ARG Imaging 703 9% 657 7% 734 8%| 2,094 8% 1,402 | 12%| 3,496 9% 574 6% 1,016 | 13% 1,106 | 11%| 2,696 | 10%
zofs, £t Others, Corporate 320 4% 783 9% 674 7% 1,777 7% 1,320 | 11%| 3,097 8% 1,029 | 11% 963 | 12% 788 8%| 2,780 | 10%
B R EXIDIRR (Depreciation and Amortization Expenditures)
B3 (¥ million)
20142388 20152358
1EH FY2014 FY2015
TItem 1Q 2Q 3Q 1-3Q total 4Q FY2014 1Q 2Q 3Q 1-3Q total FY2015 Forecast
(4-68) % (7-98) % | (10-12A) | % (4-127) % (1-38) % (4-38) % (4-68) % (7-98) % | (10-128) | 9 (4-128) % (4-38)
RATE AN S Depreciation and amortization 8,672 | 100%| 8,205 | 100% 9,244 | 100%| 26,121 |100%| 10,729 | 100%| 36,850 @ 100%| 9,030 | 100%| 8,406 | 100%| 12,466 | 100%| 29,902 | 100% 39,000
ER Medical 6,036 | 70% 5,573 | 68% 6,382 | 69%| 17,991 | 69% 7,228 | 67%| 25,219 | 68% 6,140 | 68% 5,678 | 68% 9,170 | 74%| 20,988 @ 70%
B Scientific Solutions 1,013 | 12% 1,059 | 13% 1,389 | 15%| 3,461 | 13% 1,382 | 13%| 4,843 | 13% 1,350 | 15% 1,039 | 12% 1,414 | 11%| 3,803 | 13%
R Imaging 291 3% 314 4% 290 3% 895 3% 836 8% 1,731 5% 363 4% 564 7% 815 7% 1,742 6%
ZOM, £t Others, Corporate 1,332 15% 1,259 | 15% 1,183 | 13%| 3,774 | 14% 1,283 | 12%| 5,057 | 14% 1,177 | 13% 1,125 | 13% 1,067 9%| 3,369 | 11%
B onAEHR. EBITDA (Amortization of Goodwill, EBITDA)
B3 (¥ million)
20145378 20155 35H
LS| FY2014 FY2015
Item 1Q 2Q 3Q 1-3Q total 4Q FY2014 1Q 2Q 3Q 1-3Q total FY2015 Forecast
(4-6A) (7-9A8) (10-128) (4-128) (1-38) (4-38) (4-6A) (7-9A) (10-128) (4-128) (4-38)
BRI Operating Income 8,166 20,337 21,393 49,896 23,549 73,445 15,053 23,373 23,642 62,068 88,000
SRATEENEE Depreciation and amortization 8,672 8,205 9,244 26,121 10,729 36,850 9,030 8,406 12,466 29,902 39,000
DNAAERD Amortization of goodwill 2,317 2,333 2,369 7,019 2,438 9,457 2,316 2,206 2,414 6,936 9,500
EBITDA EBITDA 19,155 30,875 33,006 83,036 36,716 119,752 26,399 33,985 38,522 98,906 136,500
EBITDANY—>> EBITDA Margin 12.0% 17.7% 18.4% 16.2% 18.4% 16.8% 15.8% 18.1% 19.8% 18.0% 18.0%
B &%=+ v > 10— (Consolidated Cash Flow,)
B (¥ million)
20142388 20152358
1EHE FY2014 FY2015
Item 1Q 2Q 3Q 1-3Q total 4Q FY2014 1Q 2Q 3Q 1-3Q total FY2015 Forecast
(4-68) (7-98) (10-128) (4-128) (1-38) (4-38) (4-68) (7-98) (10-12A8) (4-128) (4-38)
HEEBICLBF v - JO— Cash flow from operating activities 11,530 17,883 14,392 43,805 28,583 72,388 21,032 8,537 6,190 35,759
HEEH(ICLBFr w1 - JO— Cash flow from investing activities -6,499 -4,214 -3,187 -13,900 -6,373 -20,273 -8,298 -5,957 -7,257 -21,512
JYU—Fvw>a - J0O- Free cash flow 5,031 13,669 11,205 29,905 22,210 52,115 12,734 2,580 -1,067 14,247
AAF5F+7 WS 1 JO— Cash flow from financing activities -93,687 71,812 174 -21,701 -17,992 -39,693 -17,008 -42,662 2,005 -57,665




. 2.8 A> MRS LS - EZFI2E (Net Sales and Operating Income by Business Segment)

B3 (¥ million)
20144378 20152388
1BE FY2014 FY2015
Item 1Q 2Q 3Q 1-3Q total 4Q FY2014 1Q 2Q 3Q 1-3Q total FY2015 Forecast
(4-68) (7-98) (10-128) (4-128) (1-38) (4-38) (4-68) (7-98) (10-128) (4-128) (4-34)
Pl Net sales 107,885 121,928 121,654 351,467 140,829 492,296 120,890 135,878 141,341 398,109 548,000
M dé | EEME  Operating income 18,525 30,688 29,399 78,612 34,123 112,735 24,241 30,382 29,420 84,043 118,500
edica
EZEFZE  Percentage of net sales 17.2% 25.2% 24.2% 22.4% 24.2% 22.9% 20.1% 22.4% 20.8% 21.1% 21.6%
FSES Pl Net sales 19,949 24,046 23,584 67,579 30,931 98,510 21,069 25,621 26,085 72,775 104,000
Scientific ~ EZFZ  Operating income -994 1,541 1,520 2,067 2,868 4,935 -270 1,522 2,324 3,576 5,000
solutions =% F26E  percentage of net sales - 6.4% 6.4% 3.1% 9.3% 5.0% - 5.9% 8.9% 4.9% 4.8%
Pl Net sales 24,956 22,089 27,964 75,009 21,102 96,111 19,839 20,271 24,196 64,306 90,000
B
. {% EEME  Operating income -588 -2,123 -1,682 -4,393 -4,789 -9,182 -2,226 -2,370 -1,617 -6,213 -7,500
maging
EZEFZE  Percentage of net sales - - - - - - - - - - -
Pl Net sales 6,439 6,538 6,642 19,619 6,750 26,369 5,215 6,230 3,380 14,825 18,000
Zfth
Oth4 EZEFZE  Operating income -1,428 -1,396 -1,581 -4,405 -951 -5,356 316 408 159 883 0
ers
EZEFEE  Percentage of net sales - - = = = = 6.1% 6.5% 4.7% 6.0% 0.0%
2t-HE mim Net sales - - - - - - - - - - -
Elimination or
Corporate EZEFE  Operating income -7,349 -8,373 -6,263 -21,985 -7,702 -29,687 -7,008 -6,569 -6,644 -20,221 -28,000
Pl Net sales 159,229 174,601 179,844 513,674 199,612 713,286 167,013 188,000 195,002 550,015 760,000
as
::‘fl EZEFE  Operating income 8,166 20,337 21,393 49,896 23,549 73,445 15,053 23,373 23,642 62,068 88,000
ota
EZEFZE  Percentage of net sales 5.1% 11.6% 11.9% 9.7% 11.8% 10.3% 9.0% 12.4% 12.1% 11.3% 11.6%




B 3.9EFBI5%5 LS (Net Sales by Product)

B3 (¥ million)
20145388 20154388
15 FY2014 FY2015
Item 1Q Yoy 2Q Yoy 3Q Yoy | 1-3Q total Yoy 4Q Yoy FY2014 Yoy 1Q Yoy 2Q Yoy 3Q Yoy | 1-3Q total YOY |FY2015 Forecast YOY
(4-6H) % (7-98) % (10-128) % (4-128) % (1-38) % (4-38) % (4-68) % (7-9R8) % (10-128) % (4-128) % (4-38) %
PiELE W Domestic 13,087 | 41%| 13,800 | 22%| 13,911 | 36%| 40,798 | 32%| 16,338 | -1%| 57,136 | 21%| 12,967 | -1%| 14,431 5% 11,221 | -19%| 38,619 | -5%| 56,500  -1%
Endoscopes ;’B?f% Overseas 46,248 | 46% 54,162 @ 27% 53,052 | 29%|153,463 | 33%| 63,367  14%|216,830 @ 27%| 54,873 @ 19%| 59,806  10%| 66,940  26%| 181,618 | 18%|247,700 @ 14%
ait  Total 59,335 | 45% 67,962 | 26% 66,963  30%|194,261 @ 33%| 79,705 | 10%|273,966  25%| 67,840 | 14%| 74,237 9%| 78,161 | 17%]220,237 | 13%|304,200 | 11%
e W Domestic 4,707 | 19%| 6,286 | 13% 6,067  35%| 17,060 | 22%| 8,588 | 34%| 25,648 | 25%| 5,607 | 19%| 7,272 | 16%| 5,833 -4%| 18,712 | 10%| 26,600 4%,
surgical 75?1~ Overseas 30,265 @ 38% 33,006  26% 33,468 | 31%| 96,738 | 31%| 37,176 | 14%|133,914 @ 26%| 32,347 7%| 38,184 | 16%| 40,279 | 20%|110,811 | 15%|152,100 | 14%
ait  Total 34,972 | 35% 39,292 | 23% 39,535 | 31%|113,798 | 29%| 45,764 | 17%|159,562 | 26%| 37,954 9%| 45,456 | 16%| 46,112 | 17%| 129,523 @ 14%|178,700 @ 12%
mEe EMA  Domestic 5,328 5% 6,104 8% 5,971 2%| 17,403 5%| 5,684 | 10%| 23,087 6%| 5,349 0%| 6,048 | -1%| 6,017 1%| 17,414 0%| 23,000 0%
Endotherapy 5’63?% Overseas 8,250 | 28%| 8,570 | 39% 9,185 | 39%| 26,005 | 35%| 9,676  19%| 35,681 | 30%| 9,747 | 18%| 10,137  18%| 11,051 | 20%| 30,935 | 19%| 42,100 | 18%
ait  Total 13,578 | 18%| 14,674 | 24% 15,156 | 21%| 43,408 | 21%| 15,360  15%| 58,768 | 20%| 15,096 | 11%| 16,185  10%| 17,068 | 13%| 48,349 | 11%| 65,100 | 11%
EEEEA EAN  Domestic 23,122 | 26% 26,190 @ 16%| 25,949 | 26%| 75,261 | 23%| 30,610 9%|105,871 | 18%| 23,923 3%| 27,751 6%| 23,071 | -11%| 74,745 | -1%[106,100 0%
Medical/Total @5 Overseas 84,763 | 41%| 95,738 | 27% 95,705 | 30%|276,206 @ 32%|110,219  14%|386,425 | 27%| 96,967 | 14%|108,127 | 13%| 118,270 | 24%| 323,364 | 17%|441,900  14%
&5 Total 107,885 | 38% 121,928 | 25% 121,654 | 29%|351,467 | 30%|140,829 | 13%|492,296 | 25%|120,890 @ 12%| 135,878 | 11%|141,341 | 16%|398,109 | 13%|548,000 | 11%
SATHATR W Domestic 1,189 -4% 2,922 17% 1,922 | 39%| 6,033 18%| 5,822 | 12%| 11,855 15% 1,037 | -13% 2,276 | -22% 1,336 | -30%| 4,649 | -23%| 8,800 | -26%
Life Science ;’B?f% Overseas 7,284 | 19%| 7,738 | 16% 8,556 | 21%| 23,578 @ 19%| 9,345 7%| 32,923 15%| 7,669 5% 8,471 9%| 9,399 | 10%| 25,539 8%| 36,500 @ 11%
ait  Total 8,473 | 15%| 10,660 | 16% 10,478 | 24%| 29,611 | 19%| 15,167 9%| 44,778 | 15%| 8,706 3%| 10,747 1%| 10,735 2%| 30,188 2%| 45,300 1%
EEsepyse W Domestic 1,424 | -12%| 2,243 6% 1,485 7% 5,152 1%| 2,816 | 17%| 7,968 6% 1,286 | -10%| 2,510 | 12%| 1,666 | 12%| 5,462 6% 8,300 4%,
Industrial 75?1~ Overseas 10,052 | 15%| 11,143 | 21% 11,621 | 22%| 32,816 | 20%| 12,948  11%| 45,764 | 17%| 11,077 | 10%| 12,364  11%| 13,684 | 18%| 37,125 | 13%| 50,400 | 10%
ait  Total 11,476 | 11% 13,386 | 19% 13,106 | 20%| 37,968 | 17%| 15,764 @ 12%| 53,732 | 15%| 12,363 8%| 14,874 | 11%| 15,350 @ 17%| 42,587 | 12%| 58,700 9%
[NEEE S EMR  Domestic 2,613 | -9%| 5,165 | 12% 3,407 | 23%| 11,185 9%| 8,638 | 14%| 19,823 | 11%| 2,323  -11%| 4,786 | -7%| 3,002 @ -12%| 10,111 | -10%| 17,100 | -14%
Scientific Solutions S Overseas 17,336 | 17% 18,881 19% 20,177 | 22%| 56,394 @ 19%| 22,293 9%| 78,687 | 16%| 18,746 8%| 20,835 | 10%| 23,083 | 14%| 62,664 | 11%| 86,900 | 10%
/ Total &5t Total 19,949 | 13%| 24,046 | 18% 23,584 | 22%| 67,579 | 18%| 30,931  10%| 98,510 | 15%| 21,069 6%| 25,621 7%| 26,085 | 11%| 72,775 8%| 104,000 6%
FSHILHAS) ER  Domestic 4,820 | -22% 6,064 @ -12% 8,288 @ -8%| 19,172 | -13%| 6,760 | 31%| 25,932 -5%| 4,401 -9%| 5,439 | -10%| 6,861 | -17%| 16,701 | -13%| 24,700 @ -5%
Digital Cameras(* @5 Overseas 16,872 | -13%| 13,119 | -24% 16,500 | -11%| 46,491 | -16%| 11,179 -11%| 57,670 | -15%| 11,739 @ -30%| 11,181 | -15%| 13,242 | -20%| 36,162 | -22%| 49,900 @ -13%
&8 Total 21,692 | -15% 19,183 | -21%| 24,788 | -10%| 65,663 | -15%| 17,939 1%| 83,602 | -12%| 16,140 | -26%| 16,620 | -13%| 20,103 | -19%| 52,863 | -19%| 74,600 | -11%
zot EMR  Domestic 1,109 | -3% 810 | -8% 977 | -15%| 2,896 | -9%| 1,048 | 10%| 3,944 @ -4% 543 | -51% 503 | -38%] 886 | -9%| 1,932  -33%| 2,800 -29%
Others @9 Overseas 2,155 -3% 2,096 7% 2,199 0%| 6,450 1%| 2,115 3%| 8,565 2%| 3,156 | 46%| 3,148 | 50%| 3,207 | 46%| 9,511 | 47%| 12,600 @ 47%
&5t Total 3,264 | 3% 2,906 3% 3,176 | -5%| 9,346 | -2%| 3,163 5%| 12,509 0%| 3,699 | 13%| 3,651  26%| 4,093 29%| 11,443 | 22%| 15,400 @ 23%
BBt ER  Domestic 5,929 | -19% 6,874 | -12% 9,265 | -9%| 22,068 | -13%| 7,808 | 27%| 29,876 -5%| 4,944 | -17%| 5,942 | -14%| 7,747 | -16%] 18,633 | -16%| 27,500 @ -8%
Imaging / Total @5 Overseas 19,027 | -12%| 15,215 | -21% 18,699 | -10%| 52,941 | -14%| 13,294  -9%| 66,235 | -13%| 14,895 | -22%| 14,329  -6%| 16,449 | -12%| 45,673 | -14%| 62,500 | -6%
&8 Total 24,956 | -13% 22,089 | -18% 27,964 | -10%| 75,009 | -14%| 21,102 2%| 96,111 | -11%| 19,839 | -21%| 20,271 -8%| 24,196 | -13%| 64,306 | -14%| 90,000 @ -6%
ZofhEE EMR  Domestic 4,263 | -53%| 4,278 | -51% 4,190 | -53%| 12,731 | -52%| 4,282 | -42%| 17,013 | -50%| 3,675 | -14%| 4,073 | -5%| 3,002 | -28%| 10,750 | -16%| 13,500 | -21%
Others 5% Overseas 2,176 | 29% 2,260 | 27%| 2,452 | 13%| 6,888  22%| 2,468 | 21%| 9,356 | 22%| 1,540 | -29%| 2,157 | -5% 378 | -85%| 4,075 | -41%| 4,500 @ -52%
&5t Total 6,439 | -40% 6,538 | -38% 6,642 | -40%| 19,619 @ -39%| 6,750 -28%| 26,369 | -37%| 5,215 | -19%| 6,230 | -5%| 3,380 | -49%| 14,825 | -24%| 18,000 @ -32%
ot EAN  Domestic 35,927 | -61% 42,507 | -59% 42,811 1%[ 121,245 | -49%| 51,338 4%|172,583 | -40%| 34,865  -3%| 42,552 0%| 36,822 | -14%| 114,239 | -6%|164,200 | -5%
Total @5 Overseas 123,302 | 26% 132,094 @ 18% 137,033 | 21%|392,429 | 21%|148,274 | 11%|540,703 | 18%| 132,148 7%| 145,448 | 10%| 158,180 @ 15%| 435,776 | 11%|595,800 @ 10%
A&t Total 159,229 | -16%174,601 | -19% 179,844  16%|513,674 | -8%|199,612 9%|713,286 -4%| 167,013 5%| 188,000 8%| 195,002 8%| 550,015 7%| 760,000 7%
(*) 201553 LY. HETOAILAATIZEFNTIVB o BEDRRADFT LEEZ DA EFIHABZTLVET,

(*) From FY2015, sales from B to B businesses previously included under "Digital Cameras" will be included in "Others of Imaging



B 4.1th58155 L5 (Net Sales by Region)

B3 (¥ million)
20147 3HH 201543
EE FY2014 FY2015
Item 1Q Yoy 2Q Yoy 3Q YOY | 1-3Qtotal YOY 4Q Yoy FY2014 Yoy 1Q Yoy 2Q Yoy 3Q Yoy f 1-3Qtotal | YOY
(4-6H) % (78-9R) % (10-128) % (4-128) % (1-38) % (4-3H) % (4-6H) % (78-9R) % (10-128) | % (4-128) %
BX Japan 23,122 | 26% 26,190 16% 25,949 | 26% 75,261  23%| 30,610 9%] 105,871 18%| 23,923 3% 27,751 6%| 23,071 @ -11%f 74,745 -1%
& S N. America 40,153 | 53% 44,133 34% 43,308 | 27%) 127,594 @ 37%| 48,275 9%| 175,869 | 28%| 45,526 | 13% 45,220 2%| 53,134 23%) 143,880 | 13%
= ERIN Europe 27,522 | 28% 29,511 | 22% 33,518 | 25% 90,551 25%| 38,124 | 25%]|128,675 25%| 33,516 | 22% 34,217 16%] 38,997 16%|] 106,730 18%
Medical TZT - ACTZT  Asia/Oceania 14,332 | 40% 19,305 | 23% 15,618 | 51%| 49,255 36%| 20,418  13%| 69,673 | 28%| 15,602 9%, 25,627 | 33%|] 22,517 44%| 63,746  29%
ft Others 2,756 | 30% 2,789 | 20% 3,261 | 36% 8,806 29% 3,402 -3%| 12,208  18% 2,323 | -16% 3,063 10%) 3,622 11%] 9,008 2%
=5 Total 107,885 | 38% 121,928 25% 121,654  29%| 351,467 | 30%|140,829 @ 13%|492,296 @ 25%(120,890 | 12% 135,878  11%]141,341 16%] 398,109 = 13%
BX Japan 2,613 -9% 5,165 12% 3,407 | 23% 11,185 9%| 8,638 | 14%| 19,823 11% 2,323 | -11% 4,786 -7%] 3,002 | -12%] 10,111 -10%
& S N. America 5,367 | 14% 5,966 | 21% 5,713 16% 17,046  17%| 6,429 1%| 23,475 12%| 6,289 | 17% 7,236 21%| 7,478 31%f 21,003 | 23%
s;jjﬁc BRI Europe 4,637 | 15% 5,479 | 25% 6,307 | 30%| 16,423 | 24%| 7,426 27%| 23,849 | 25% 5,292 | 14% 5,689 4% 6,715 6%| 17,696 8%
Solutions TZT - ACTZT  Asia/Oceania 5,788 | 23% 5,781 17% 6,146 | 18% 17,715 19%| 6,424 6%| 24,139  15% 5,752 -1% 6,285 9%f 7,049 15%|] 19,086 8%
ft Others 1,544 | 11% 1,655 5% 2,011 | 25% 5,210 | 14% 2,014 -5%| 7,224 8% 1,413 -8% 1,625 2% 1,841 -8%]| 4,879 -6%
a5t Total 19,949 | 13% 24,046 | 18% 23,584 | 22% 67,579 18%]| 30,931 10%| 98,510  15%| 21,069 6% 25,621 7%| 26,085 11%) 72,775 8%
BX Japan 5,929 | -19% 6,874 | -12% 9,265 -9%| 22,068 | -13%| 7,808 27%| 29,876 -5%| 4,944 -17% 5,942 | -14%| 7,747 -16%|] 18,633 -16%
& S N. America 4,682 6% 2,892 | -37% 4,463 @ -11% 12,037 | -14% 2,764 -1%| 14,801  -12% 3,264 | -30% 2,946 2%| 3,336 | -25%f 9,546  -21%
BRf5R FRIN Europe 7,794 -9% 5,979 | -20% 8,027 | -13%| 21,800 -14% 5481 | -17%| 27,281 -15%| 6,252  -20% 5,786 -3%| 7,377 -8%] 19,415 -11%
Imaging TZT - ACTZT  Asia/Oceania 5,903 | -21% 5,762 | -12% 5,574 -5% 17,239 | -13%| 4,474 -8%| 21,713 | -12% 5,276 | -11% 5,534 -4%| 5,684 2%| 16,494 -4%
ft Others 648 | -42% 582 | -11% 635 -9% 1,865  -24% 575 | 81% 2,440 | -12% 103 | -84% 63 | -89% 52 | -92% 218 | -88%
=5 Total 24,956 | -13% 22,089 | -18% 27,964 | -10% 75,009 -14%| 21,102 2%| 96,111 | -11%| 19,839  -21% 20,271 -8%] 24,196 | -13%| 64,306 -14%
BX Japan 4,263 | -53% 4,278  -51% 4,190  -53%, 12,731 | -52%| 4,282 | -42%| 17,013 -50% 3,675 | -14%| 4,073 -5%] 3,002 | -28%] 10,750 -16%
& S N. America 457 1% 466 | 18% 524 | 30% 1,447 @  16% 506 5% 1,953 13% 199 | -56% 219 | -53% 53 | -90% 471 | -67%
Zfth ERIN Europe 1,047 72% 920 5% 992  16% 2,959 | 26% 1,248 35%| 4,207 | 29% 531 | -49% 738 | -20% 213 | -79% 1,482  -50%
Others TZT - ACTZT  Asia/Oceania 671 32% 874 | 94% 936 4% 2,481 | 34% 711 14% 3,192 | 29% 810 | 21% 1,200 | 37% 112 | -88% 2,122 | -14%
2 Others 1 -99% - - - - 1 -99% 3| 50% 4| -98% - - - - - - - -
=5 Total 6,439 | -40% 6,538 | -38% 6,642 | -40%| 19,619 | -39%| 6,750 -28%| 26,369 | -37% 5,215 | -19%| 6,230 -5%] 3,380 | -49%|] 14,825 -24%
BX Japan 35,927 | -61% 42,507  -59% 42,811 1% 121,245 | -49%| 51,338 4%|172,583 | -40%| 34,865 -3% 42,552 0%| 36,822 @ -14%) 114,239 -6%
&S N. America 50,659 | 41% 53,457 | 25% 54,008 | 22% 158,124  28%| 57,974 7%| 216,098 | 22%| 55,278 9%, 55,621 4%]) 64,001 19%] 174,900  11%
a5 FRIN Europe 41,000 19% 41,889  13% 48,844 | 17%) 131,733 | 16%| 52,279 | 19%|184,012 | 17%| 45,591 11% 46,430  11%f 53,302 9%]f 145,323 | 10%
Total TZT - ACTZT  Asia/Oceania 26,694 | 16% 31,722 | 15% 28,274 | 27% 86,690 19%| 32,027 8%|118,717 | 16%| 27,440 3%| 38,646  22%| 35,362 25%) 101,448 | 17%
ft Others 4,949 4% 5,026 9% 5907 | 25% 15,882 13% 5,994 1%| 21,876 9% 3,839 | -22%| 4,751 -5%] 5,515 -7%| 14,105 -11%
a5t Total 159,229 | -16% 174,601  -19% 179,844 | 16%) 513,674 -8%| 199,612 9%| 713,286 -4%( 167,013 5%] 188,000 8%[ 195,002 8%] 550,015 7%




B 5.:E#%1E28518E (Consolidated Statement of Income)

B3 (¥ million)
20147358 20155358
1S FY2014 FY2015
Item 1Q 2Q 3Q 1-3Q total 4Q FY2014 1Q 2Q 3Q 1-3Q total
(4-68) (7-98) (10-128) (4-128) (1-38) (4-38) (4-68) (7-98) (10-128) (4-128)
xtE Net sales 159,229 174,601 179,844 513,674 199,612 713,286 167,013 188,000 195,002 550,015
S5 LA Costs of sales 65,136 63,827 67,391 196,354 76,476 272,830 60,635 68,979 69,966 199,580
Pt vl Gross profit 94,093 110,774 112,453 317,320 123,136 440,456 106,378 119,021 125,036 350,435
RFEERU—AEEIRE Selling, general and administrative expenses 85,927 90,437 91,060 267,424 99,587 367,011 91,325 95,648 101,394 288,367
f=E il Operating income 8,166 20,337 21,393 49,896 23,549 73,445 15,053 23,373 23,642 62,068
EEIMRE Non-operating income:
ZHFIR Interest income 262 231 283 776 292 1,068 247 190 125 562
B NEER Dividends income 409 50 345 804 54 858 431 553 516 1,500
Zofth Others 682 838 325 1,845 556 2,401 395 657 1,076 2,128
EEIMRE A Total non-operating income 1,353 1,119 953 3,425 902 4,327 1,073 1,400 1,717 4,190
EZHNER Non-operating expenses:
ZHIFIE Interest expenses 3,560 2,868 2,521 8,949 2,521 11,470 2,348 2,281 2,043 6,672
REEE Foreign currency exchange loss 1,056 1,148 -479 1,725 297 2,022 530 297 -246 581
18 EIREREE Advanced repayment expenses 1,505 4 7 1,516 12 1,528 807 310 = 1,117
Zofth Others 1,000 2,881 3,134 7,015 4,824 11,839 1,286 3,371 5,028 9,685
EENERaE Total non-operating expenses 7,121 6,901 5,183 19,205 7.654 26,859 4,971 6,259 6,825 18,055
BER Ordinary Income 2,398 14,555 17,163 34,116 16,797 50,913 11,155 18,514 18,534 48,203
KRR Extraordinary income:
KEBMAESEAE Gain on sales of investments securities 13 42 315 370 186 556 - - - -
BRI H02 Gain on sales of investments in 21 - 292 313 183 496 - - - -
subsidiaries and affiliates
BEEEETTENE Gain on sales of fixed assets 89 - 14 103 - 102 - - - -
IR G Total extraordinary income 123 42 621 786 369 1,154 S g S =
ESHEEES Extraordinary losses:
PEEi=EEES Impairment loss on fixed assets - 243 246 489 4,382 4,871 - 119 - 119
EBIMEES 55 A Loss on sales of investment securities - - - - - - - - 473 473
EBIMEESTHlE Loss on valuation of investment securities 121 7 = 128 49 177 - 346 -346 -
Bmart ket = Loss orT -sales of investments in subsidiaries 76 111 5 182 27 209 _ _ B _
and affiliates . .
B R R ST Loss on. Yaluat|on of stocks of subsidiaries B B 30 30 B 30 B B _ B
and affiliates
TRWRER Soil improvement cost - - 808 808 - 808 - - 745 745
SEEEEIHE Loss on liquidation of business 122 32 23 177 11,414 11,591 - 1,269 187 1,456
FfRE Settlement package - 256 6,000 6,256 - 6,256 - - 4,660 4,660
MBREACIRD TR Penalty charges 700 = = 700 = 700 = = = =
SRENTERS | HRIEAZE Provision for loss on litigation - 17,000 -6,000 11,000 - 11,000 - - - -
LeHlEEEN=Tan Total extraordinary losses 1,019 17,649 1,102 19,770 15,872 35,642 - 1,734 5,719 7,453
A SE R T Y S SE R
ziﬁiggié‘ﬁ SEHESRIHISHE | e (loss) before income taxes and minority interests 1,502 -3,052 16,682 15,132 1,294 16,425 11,155 16,780 12,815 40,750
EAE Income taxes 1,892 4,048 3,263 9,203 -6,175 3,028 3,002 2,561 3,410 8,973
BEEEATE Income taxes for prior periods 1,476 -1,006 -365 105 -335 -230 - - - -
JNH =1 SE BRI e )
;ﬁzzzgg;;i;igiézm} Income (loss) before minority interests -1,866 -6,094 13,784 5,824 7,804 13,627 8,153 14,219 9,405 31,777
DEIRREFR X (SR IR R Minority interests in income(loss) of consolidated subsidiaries -35 13 3 -19 20 0 12 29 -190 -149
S EARA 2 X (S 2 HRfEE R Net income (loss) -1,831 -6,107 13,781 5,843 7.784 13,627 8,141 14,190 9,595 31,926




B 6.;=E (BB (Consolidated Balance Sheets)

I &EDEP (Assets Section)

B3 (¥ million)
201423070 2015238
BE FY2014 FY2015
Item 6H30H 9H30H 12H31H 3H31H 6H30H 9H30H 12R310
As of June 30 As of Sep 30 As of Dec31 As of Mar 31 As of June 30 As of Sep 30 As of Dec31
TRENERE Current assets:
ReERkUESR Cash and deposits 147,505 233,106 249,142 252,121 245,917 208,683 216,465
SZHFERUEHEE Notes and accounts receivable 118,377 117,313 123,557 132,233 112,198 120,422 135,641
ERRUER Merchandise and finished goods 60,501 59,235 58,647 51,613 56,059 61,268 63,372
fHihem Work in process 21,287 22,565 25,467 24,827 27,000 28,283 29,389
FEMRROETE Raw materials and supplies 20,807 21,784 24,136 22,155 23,467 24,707 27,184
ZoAth Other current assets 96,157 86,192 90,739 96,949 104,388 104,213 116,792
EEEERA Allowance for doubtful accounts -3,429 -3,578 -3,454 -3,386 -3,518 -3,720 -4,021
RENEESST Total current assets 461,205 536,617 568,234 576,512 565,511 543,856 584,822
BEEEE Fixed assets:
BREEEE Property, plant and equipment:
BMROEEY) (F#58) Buildings and structures, net 50,091 49,534 51,515 48,257 47,090 47,211 50,674
HIRRBERONERE (F138) Machinery and equipment, net 10,055 9,799 10,578 9,864 9,833 10,289 11,121
TE, #ERGER (E8) Tools, furniture and fixtures, net 47,613 49,895 54,221 52,725 52,170 55,479 60,809
tith Land 15,284 15,421 15,709 15,561 15,608 15,540 16,154
U—X&ERE (H%8) Lease assets, net 6,074 7,298 7,807 7,483 8,402 8,907 8,925
BERRENE Construction in progress 2,204 1,973 2,134 1,550 1,913 3,037 3,280
BREEEEEST Net property, plant and equipment 131,321 133,920 141,964 135,440 135,016 140,463 150,963
EBICEE&E Intangible assets:
DNA Goodwill 108,506 105,821 111,989 106,850 103,109 108,717 117,603
Zofth Others 68,915 66,709 69,604 66,709 63,916 66,454 69,744
BEEEESST Total intangible assets 177,421 172,530 181,593 173,559 167,025 175,171 187,347
ETOMDERE Investments and other assets:
Eici—rolliH s Investment securities 55,254 56,638 60,660 56,076 58,018 62,384 64,792
Z0Ath Other assets 77,858 79,281 83,426 95,851 91,876 94,906 101,712
EEEERA Allowance for doubtful accounts -8,221 -8,214 -8,286 -9,963 -9,994 -9,789 -9,956
WEZTOMDBESET Total investments and other assets 124,891 127,705 135,800 141,964 139,900 147,501 156,548
BE&ESE Total fixed assets 433,633 434,155 459,357 450,963 441,941 463,135 494,858
EESE Total assets 894,838 970,772 1,027,591 1,027,475 1,007,452 1,006,991 1,079,680




. B{EDE (Liabilities and Net Assets)

B3 (¥ million)
2014235 20152 3HHA
L= FY2014 FY2015
Item 6H30H 9H30H 12H31H 3H31H 6H30H 9H30H 12H31H
As of June 30 As of Sep 30 As of Dec31 As of Mar 31 As of June 30 As of Sep 30 As of Dec31
mENEE Current liabilities:
RINFRERUERE Notes and accounts payable 42,004 40,346 42,692 45,409 44,935 44,327 44,472
JEHAEAE Short-term borrowings 38,934 59,189 61,512 69,017 88,639 76,075 81,672
1ENERTEDHE Current maturities of bonds 35,000 15,000 15,000 = = = =
KINEATE Income taxes payable 16,474 14,676 10,490 13,403 11,820 11,493 9,906
BRRIIEIEE Provision for product warranties 7,918 8,257 8,938 8,937 9,582 9,321 9,361
SRENBIRE|IEE Provision for loss on litigation - 17,000 11,000 11,000 11,000 11,000 11,000
ko)) Other current liabilities 113,384 105,566 113,641 128,540 128,044 122,354 138,067
mEaEast Total current liabilities 253,714 260,034 263,273 276,306 294,020 274,570 294,478
EEEE Non-current liabilities:
& Long-term bonds, less current maturities 55,000 55,000 55,000 55,000 55,000 55,000 55,000
REMEAR Long-term borrowings, less current maturities 342,844 300,839 302,045 291,814 255,316 228,865 230,408
IREATBIHE Severance and retirement allowance 29,183 29,269 30,466 - - - -
RESEICRD B Net defined benefit liability - - - 27,291 26,703 28,174 29,257
BREIMBRF|NE Provision for loss on business liquidation 145 145 145 - - - -
TS| K& Other reserves 55 54 56 58 57 60 41
Tt Other non-current liabilities 43,462 44,803 47,748 45,722 42,337 47,385 52,191
BEE&ESET Total non-current liabilities 470,689 430,110 435,460 419,885 379,413 359,484 366,897
aEast Total liabilities 724,403 690,144 698,733 696,191 673,433 634,054 661,375
[FE&EREDER] NET ASSETS
HEER Shareholders’ equity
BAE Common stock 73,332 124,520 124,520 124,520 124,520 124,520 124,520
BEARFIRE Capital surplus 79,788 131,871 131,871 131,871 90,940 90,940 90,940
FIRFIRE Retained earnings 66,076 59,969 73,750 81,534 130,696 144,886 154,481
Bkl Treasury stock, at cost -11,262 -1,090 -1,094 -1,098 -1,100 -1,103 -1,108
HEEARSE Total shareholders’ equity 207,934 315,270 329,047 336,827 345,056 359,243 368,833
TOMODIEFIRRETEE Accumulated other comprehensive income
ZOMEMHESTIETES Net unrealized holding gains (losses) on available-for-sale 11,034 12,149 14,970 11,836 13,161 16,670 18,555
securities, net of taxes
IRIE A~ B Net unrealized gains(losses) on hedging derivatives, 10 8 6 1 4 17 -8
net of taxes
REBIREREERE Foreign currency translation adjustments -39,957 -37,936 -5,138 -13,411 -18,811 2,771 36,750
TN FRAHFEERFAELE Pension liability adjustment of foreign subsidiaries -10,154 -10,574 -11,778 - - - -
REHET (CRDEERDHERIEE Remeasurements of defined benefit plans - - - -5,732 -7,128 -7,681 -7,604
TOMDBIEFRRETEESET Total accumulated other comprehensive income -39,067 -36,353 -1,952 -7,308 -12,774 11,743 47,693
TR Subscription rights to shares - 118 118 115 115 264 264
DERERD Minority interests 1,568 1,593 1,645 1,650 1,622 1,687 1,515
EEST Total net assets 170,435 280,628 328,858 331,284 334,019 372,937 418,305
aEEEast Total liabilities and net assets 894,838 970,772 1,027,591 1,027,475 1,007,452 1,006,991 1,079,680
. T Dttt (others) B (¥ million)
2014F 35 2015438
BE FY2014 FY2015
Item 6H30H 9H30H 12H31H 3H31H 6H30H 9H30H 12R310
As of June 30 As of Sep 30 As of Dec31 As of Mar 31 As of June 30 As of Sep 30 As of Dec31
BC&EALEE Equity ratio 18.9% 28.7% 31.8% 32.1% 33.0% 36.8% 38.6%
BHTaEEs Interest-bearing debt 471,778 430,028 433,557 415,831 398,955 359,940 367,080
Net Debt Net Debt 324,273 196,922 184,415 163,710 153,038 151,257 150,615
xS (N) () FBIMEEEE  Number of employees* (consolidated) O:Number of overseas employees| 30,205 (18,769) |30,231 (18,795) |30,482 (18,898) | 30,702 (19,186) |31,073 (19,415) |31,104 (19,419) 31,465 (19,838)
ER Medical 14,359 (8,664) 14,811 (9,023) 15,250 (9,318) 15,474 (9,469) 15,640 (9,427) 16,253 (9,955) 16,529 (10,177)
BE Scientific Solutions 4,040 (2,482) 4,017 (2,439) 4,008 (2,377) 3,890 (2,324) 3,927 (2,304) 3,887 (2,289) 3,904 (2,316)
BR{5 Imaging 6,397 (5,552) 6,051 (5,269) 5,924 (5,152) 5,952 (5,211) 5,896 (5,184) 5,575 (4,880) 5,777 (5,085)
ZOfth. 21t Others, Corporate 5,409 (2,071) 5,352 (2,064) 5,300 (2,051) 5,386 (2,182) 5,610 (2,500) 5,389 (2,295) 5,255 (2,260)

KIBFEERIEHEDH T/I\— MANY—EFEFFENTEOFEA
*The number of temporary employees is not included in the number of employees (consolidated’



B 7. =5E=3 SUnBERIRER Growth Rate of Medical Business on a local currency basis)

20145 3R 20155318
IS FY2014 FY2015
Item 1Q 2Q 3Q 1-3Q Total 2Q FY2014 1Q 2Q 3Q 13Q Total
(4-68) (7-9A8) (10-12H) (4-128) (1-38) (4-38) (4-68) (7-9A8) (10-12A) (4-128)
B X Japan 41% 22% 36% 32% -1% 21% -1% 5% -19% -5%
i Overseas 18% 0% 3% 6% 0% 4% 13% 5% 15% 11%
PIERER it % N. America 38% 8% -3% 11% -2% 7% 21% -4% 18% 11%
Endoscopes BR M Europe 2% -12% -3% -5% 2% -3% 10% 8% 4% 7%
FIT - AT =T | Asia/Oceania 6% -1% 24% 8% 1% 5% 4% 17% 33% 18%
& &t Total 23% 4% 9% 11% 0% 8% 10% 5% 8% 7%
B X Japan 19% 13% 35% 22% 34% 25% 19% 16% -4% 10%
i Overseas 11% -1% 5% 5% 1% 3% 2% 10% 9% 7%
Hiat B[RS N. America 14% 4% 10% 9% -8% 4% -3% -3% 4% -1%
Surgical BRI Europe 0% -7% -13% -7% 17% 0% 17% 15% 7% 12%
FTT - AT =T | Asia/Oceania 25% -9% 21% 8% 3% 6% 4% 47% 31% 30%
& &t Total 13% 1% 9% 7% 6% 7% 4% 11% 7% 8%
B X Japan 5% 8% 2% 5% 10% 6% 0% -1% 1% 0%
i Overseas 2% 8% 8% 6% 5% 6% 12% 12% 11% 11%
WEE B S N. America -4% 3% 11% 4% -1% 2% 10% 10% 13% 11%
Endotherapy BRI Europe 1% 3% -4% 0% 7% 2% 7% 8% 8% 8%
FTT - AT T | Asia/Oceania 16% 21% 31% 22% 12% 20% 22% 14% 20% 19%
& &t Total 4% 8% 5% 6% 7% 6% 7% 6% 7% 7%
B X Japan 26% 16% 26% 23% 9% 18% 3% 6% -11% -1%
i Overseas 14% 0% 4% 5% 1% 4% 9% 7% 12% 10%
EEEHEET B S N. America 24% 6% 3% 10% -4% 5% 10% -3% 12% 6%
Medical / Total BRI Europe 2% -9% -6% -5% 7% -1% 12% 10% 5% 9%
FIT - AT =T | Asia/Oceania 12% -1% 24% 10% 2% 7% 6% 26% 30% 21%
& &t Total 17% 4% 9% 9% 3% 7% 8% 7% 7% 7%
B 8.7>#)\hAS55F—% (Digital Camera Data (Digital SLR and Compact Camera) )
201443HH 201543HE]
158 FY2014 FY2015
Item 1Q 2Q 3Q 1-3Q Total 4Q FY2014 1Q 2Q 3Q 1-3Q Total  |FY2015 Forecast
(4-68) (7-9A8) (10-12H) (4-128) (1-38) (4-38) (4-68) (7-9A8) (10-12A) (4-128) (4-38 RiBL)
O RARS Compact Camera 126 101 106 333 76 408 51 57 50 158 199
=E (Em) TR Digital SLR(mirrorless) 91 91 142 324 104 428 111 109 151 371 547
Net Sales TZHIAASEF  |Digital Camera Total 217 192 248 657 180 836 161 166 201 529 746
(¥100 million) | ZoDfts Others 33 29 32 93 32 125 37 37 41 114 154
ast Total 250 221 280 750 211 961 198 203 242 643 900
HEa#H (A8) |32/ A5 Compact Camera 91 68 67 226 45 271 20 23 20 64 80
Units F45)L—R Digital SLR(mirrorless) 12 13 14 39 12 51 11 12 15 38 52
(ten thousands) |FZHINNASEE  |Digital Camera Total 103 81 81 265 57 322 31 35 35 102 132




Mo == (Financial Indicators)

M 5513 (Net Sales) {8 (¥100 million)
10,000
9,200
8,831 >
8,471 8,485
50001 7,439 Z800 > [
7,133 >
6,000 - > —
924
4,000 - > I
855 >
2,000 >
1,894 2,095 A o
1,142 >
540 500 489 417 264 \
2010453888 20114388 20124388 20134388 20144355 201(;";??% 2“?35%
(FY2010) (FY2011) (FY2012) (FY2013) (FY2014) e )
. ’ 3,507 3,553 3,492 3,947 4,923 5,480 -
(Medical)
[
. (Scientific 1,141 1,008 924 855 985 1,040 =
Solutions)
B4
. ) 1,749 1,314 1,286 1,076 961 900 -
(Imaging)
BIREIE
(Information & 1,894 2,095 2,294 1,142 - - -
Communication)
T oAt
(Others) 540 500 489 417 264 180 -
24t - HE
. (Elimination or = = = = = = =
Corporate)
E?;tal) 8,831 8,471 8,485 7,439 7,133 7,600 9,200

B E%F)28 (Opretaing Income)

&M (¥100 million)

1,800 1,430
880
734
1,200 — B
612
600
56
0 49 49 &
-260 -297 -280
’ -54
600 20172355
20104E3A%9 201143888 201245358 20134358 20144355 201(;";??% it
(FY2010) (FY2011) (FY2012) (FY2013) (FY2014) R Forecast)
R ) 752 717 682 871 1,127 1,185 -
(Medical)
N
. (Scientific 88 86 54 35 49 50 -
Solutions)
. mis 33 -150 -108 231 -92 -75 -
(Imaging)
R
(Information & 49 52 53 17 = = =
Communication)
ZoAt
(Others) -50 -36 -80 -49 -54 0 -
21t - BHE
. (Elimination or -260 -285 -246 -293 -297 -280 -
Corporate)
=8 612 384 355 351 734 880 1,430
(Total)

*20125 8 B 1BRimisE455# (On August 2012, Transfered the Information & Communication Business)
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BN BCEAFISEE (ROE)
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0.0%

-20.0%

-40.0%

-60.0%

40.8%

-62.3%
-80.0% -
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M 10.24E (Corporate Outline)

B AU >Rk S& 4t (Olympus Corporation)

BAvE: IS 19194F10A12H
(Established) (October 12, 1919)
BAx& 124,52085H
(Capital) (¥ 124,520million)
s (N) 30,702 (3E#E) (Consolidated)
(Headcount) 2,838 (H{X) (Non-Consolidated)
T163-0914
it RRIFEREHRE2TEHIHLS FimE/ VX

(Head Office)

(Shinjuku Monolith, 3-1 Nishi-Shinjuku 2-chome, Shinjuku-ku, Tokyo
163-0914, Japan)
http:www.olympus.co.jp/jp/ (http://www.olympus-global.com/en/)

E=E S

(Factroy, R&D Center)

NEFH (RR#) . FPHSIC LA (REFR) . BEAE (ESR)
(Hachioji Tokyo Met., Ina or Kami Ina Nagano Pref., Nishi Shirakawa Fukushima
Pref.)

b2 LR, BEE. KR, K5, &

(Branch Offices) (Sapporo, Nagoya, Osaka, Hiroshima, Fukuoka)

=E S0 iE. R, 8, 0F, HE. &R, il

(Sales Offices) (Sendai, Yokohama, Niigata, Matsumoto, Shizuoka, Kanazawa, Matsuyama)

(Overseas Offices)

(America, Germany, England, China, Shingapore etc)

B #%=RIRR (Stock Information)

FITrIERTUHRE 1,000,000,000 #%
(Total Number of Authorized Shares) (1,000,000,000 shares)

FRITERIUREL 342,671,508 #%
(Number of Shares Issued) (342,671,508 shares)

B #%XDBYRIR (Shareholder Distribution)
0130, 2014%3A31EE
5.33% (March,31,2014)

41.58%
16.32% \ o
1.68%
FIaEHRR A FaKRBORE (%)
(Number of Shares) (Shareholders ratio)
=
A 119,798,974 34.96
(Japanese financial institution)
EEaA
= 5,774,193 1.68
(Japanese securities firms)
TOMEREA
P 55,941,759 16.32
(Other Japanese corporations)
SREA
142,471,046 41.58
(Foreign institutions and individuals)
BA - 70
@ (o 18,254,473 5.33
(Japanese individuals and others)
R
- 431,063 0.13
(Treasury stock)
B
342,671,508 100.00
(Total)

B FTHERREDWEB (Number of Shares Issued )

F# (thousand)
400,000

342,672

350,000

300,000 | 271284 271,284 271,284 305,672
250,000

200,000 -

150,000

100,000 -

50,000 -

0 7 T

2010,3 2011,3 2012,3 2013,3 2014,3
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W 11. AV )KROEREE ((9588) (Medical Business of Olympus (Appendix,) )
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Strengths of the Medical Business

Focus on Early Diagnosis and Minimally Invasive Treatment

Olympus is pursing technological advances in the fields of early diagnosis, particularly in terms
of gastrointestinal endoscopes, and minimally invasive treatment, with emphasis placed on
surgical devices. Through these efforts, we hope to contribute to improvements in the quality of
life of patients while also helping to address the worldwide trend of rising healthcare costs.

Product Development Based upon Trust Relationships
Established with Physicians over Many Years

From the time when Olympus developed the world's first practical gastrocamera in 1950 up until
today, the Company has continued to refine its endoscope technologies in close collaboration
with physicians. For example, endoscopes require precise design and functionality, and we have
waorked with physicians over the course of many years to enhance and improve the specifications
of our products to achieve this important threshold of operability. This committed effort is one
reason Olympus is the world’s leader in endoscopes.

Solid Global Operations

Aiming to provide the world with technologies, products, services, and solutions of the highest
caliber, Olympus is developing networks in the Medical Business that reach across the globe.

e Industry’s top service and repair network consisting of more than 200 locations

. Wideslaread sales network encompassing both developed and emerging countries

* Global manufacturing network utilizing regional resources and locations

¢ Network of training centers to cultivate endoscopic physicians

Sophisticated Technologies and Craftsmanship
for Meeting Physician Needs

Devoting more than half a century to the development of medical equipment, Olympus has
honed a unique ability to innovate while developing sophisticated manufacturing technologies.
This strength and other qualities have enabled us to continue meeting the increasingly high
demands of physicians around the world for solutions that allow them to provide better quality
care.

Business Fields -

Gastrointestinal Endoscopes/Endotherapy Devices

Early Diagnosis

Examples of endoscopic examination

Image Sensor
Gastrointestinal Endoscopes, Scope

Ventricular Endoscope —
Operating Microscope
Rhino-laryngo endoscope —

Light Guide Lens  Bronchoscope
Air/Water Nozzle /

Gastrolntestinal
Endoscope

y
Products: EVIS EXERAII,
EVIS LUCERA ELITE , etc.

Video Endoscopy System Angulation Control Knob

Minimally Invasive Treatment |

| Elactro ical Devices |

Converts electrical energy into
I ic vibration. high-f

Examples of Laparoscopic Surgical Equipment

igh-freq
current to cut tissue or stop bleeding

‘__ ff&lawmn [ uation).
e Laparosco [coagulatio
7 \ T Ultrasonic Coagulation Products: THUNDERBEAT,
- and Cutting Devices SanosurgX, st

Trocars/Trocar Sheaths

surgical endoscopy syslem.

Products: VISERA ELITE , etc.
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OLYMPUS

Your Vision, Our Future

(FEHCET3BRRICOWT)

(Notes regarding this material)

- AKBRDSE. FERBUEFL, REAFHERDBERICEDHIMBSIMIE(CEDVCEDTH D, HIBIRE (CRET DAEEES LT
SEOFEFEEVPANDIRKAZEF CLDEFREMEICEBS L. REOEEENBREAS K HRRDUEENHDET,

- Fo. INSDBEHRE. SERFERUCEENDCENDDFRT, RRLEFLT. NEBRRUEROFAEG. tMDBECIDAFENE
BIREEREHE L. FIRABEOHICEI O TITOTLKESVNEIT I SBENERULET,

- RERFIROBREUTEVWNVRBIEEC DOV TESHHE—IEEZEVEE A

*This material contains forward-looking statements that reflect management's current views, plans and expectations. These forward-looking
statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors that may
cause Olympus's actual results, performance, achievements or financial position to be materially different from any future results,
performance, achievements or financial position expressed or implied by these forward-looking statements.

-Additionally, these information are subjected to change without notice in the future.

+Accordingly, Olympus wishes to caution readers that acutual results may differ materially from those projected in this material.
Olympus assumes no responsibility for any damage resulting from the use of this material.




