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Notice:Regarding Forward—Looking Statements: Statements in this report include forward—looking statements about future performance of the Company, which are based on assumptions and
uncertainties. Please be reminded that actual results may differ significantly from those discussed in the forward-looking statements.
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1. JREEE /Financial Summary

@& #E/Consolidated
(B7ZA M / Millions of Yen, %)

20144 3R H3mEH 20154E3 A 3K 201553A#(F18)
2013/4/1~2013/12/31 2014/4/1~2014/12/31 2014/4/1~2015/3/31(forecast)
EX FEEL AL g3 FE L AIEELE £% FE L AIEEL
vs. sales YoY vs. sales YoY vs. sales YoY
j'_'lf'J__—'é]— min. Yen % % min. Yen % % min. Yen % %
Sales 43,284 100.0 101.3 41,612 100.0 96.1 57,258 100.0 100.6
5t L IR
Cost of Sales 14,181 32.8 100.8 13,245 31.8 93.4 18,268 31.9 99.2
5t E#aFI#E
Gross Profit 29,103 67.2 1015 28,367 68.2 97.5 38,990 68.1 101.3
REE
SG&A Expenses 27,971 64.6 99.2 27,651 66.5 98.9 37,850 66.1 100.4
=E 2k
Operating Income 1,131 2.6 248.4 716 1.7 63.3 1,140 20 1411
= TANIES
Non-operating Income 270 0.6 84.4 442 1.1 163.6 - -
EENER
Non-operating Expenses 73 0.2 163.7 90 0.2 122.6 - -
EERE
Recurring Income 1,327 3.1 181.8 1,067 2.6 80.4 1,122 2.0 108.4
Y Bl R 2
Extraordinary Income 206 05 4953 544 13 2632 - -
(EFE=ES
Extraordinary Loss 75 0.2 43.2 132 0.3 175.5 - -
EECEUEIERY
Net Income 895 2.1 — 742 1.8 82.9 509 0.9 1216
IR VUL vk
Earnings per Share 17.39 - - 14.43 - - 9.90 - -
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2. RFEERU—REEE OBBNR /Selling, General and Administrative Expenses

@;EfE /Consolidated

(&7 / Millions of Yen, %)

20143 # 34 201553 A% H3mE R
2013/4/1~2013/12/31 2014/4/1~2014/12/31
&% &% b PR AL
(A) (B) (B) - (A) YoY
gﬁ%ﬁﬁ% min. Yen min. Yen min. Yen %
Sales Promotion Expenses 2,037 2,043 6 100.3
LEERE
Advertising Expenses 1,085 912 A 172 84.1
NS
Wages 13,404 13,337 A 66 99.5
gfEw
Rent 7,261 7,113 A 147 98.0
th EEE
Other SG&A Expenses 4,183 4,244 60 104.4
5% i ENE
Thereof Depreciation 925 850 A 74 91.9
&t
Total 27,971 27,651 A 319 98.9
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3. Bt xtIBRIEEME /Major Changes in Balance Sheet

@ E#E /Consolidated
(B7% A / Millions of Yen, )

2013 12A31ARE 20145512A31BRE teimEE 20144E3A31BRE 1EiRER
As of 2013/12/31 As of 2014/12/31 Variance As of 2014/3/31 Variance
(A) (B) (B) - (A) © (B) - (C)
min. Yen min. Yen min. Yen min. Yen min. Yen
BEDE Assets
,ﬁiﬂﬁﬁé Total Current Assets 30,717 33,765 3,047 31,569 2,195
iﬁ%&(ﬁ]’ﬁ% Cash and Deposits 14,398 16,585 2,186 14,642 1,943
bt o Account Receivables 3,196 3,260 63 4,041 A 781
EoRi TS Securities 865 866 0 865 0
T-iEENEE Inventories 10,467 11,177 710 10,308 868
ZTOMREEE Other Current Assets 1,789 1,875 86 1,710 165
ElE&E Total Fixed Assets 22,689 19,668 A 3,020 22,219 A 2,550
BEREEEE Tangible Fixed Assets 5,938 5,520 A 417 5,646 A 126
%ﬁ?@iﬁfé Intangible Fixed Assets 1,677 1,662 A 15 1,690 A 28
*Qﬁ%@{ma)ﬁfi Investments and Others 15,073 12,485 A 2,587 14,881 A 2,395
ff‘;‘%ﬁﬁﬁé Deferred Assets 0 0 0 0 0
EE S5 Total Assets 53,406 53,433 27 53,788 A 354
BEDEH Liabilities
nBAaE Total Current Liabilities 8,081 12,207 4,125 8,915 3,291
XILFREVE#HE Notes and Accounts Payable 2,190 2,107 A 82 1,852 255
KIEATEF Accrued Taxes 540 396 A 143 566 A 170
FOMREIAE Other Current Liabilities 5,350 9,703 4,352 6,496 3,207
EIEEJ? Total Long-term Liabilities 4,916 1,329 A 3,587 4,869 A 3,539
&a1& a5t Total Liabilities 12,998 13,537 538 13,785 A 247
MEEDER Net Assets
BEEXR Shareholders' Equity 39,854 39,193 A 660 39,378 A 184
ﬁ?'iﬁ Common Stock 5,901 5,901 0 5,901 0
EXRERE Additional Paid-in Capital 6,829 6,829 0 6,829 0
FIRBERE Retained Earnings 35,525 34,865 A 659 35,050 A 184
a E.**it Treasury Stock A 8,401 A 8,402 0 A 8,402 0
- EERBEE S Sub Total 247 353 105 311 42
Z DB M T MELSES Revaluation Gains of Other Marketable Securities 278 133 A 144 165 A 32
AHERERENDE Foreign Currency Translation Adjustments A 30 219 250 145 74
R T HIE SubscriptionRightsToShares - 7 7 - 7
DEREFS Minority Interests 306 341 341 313 27
wmEE A5 Total Net Assets 40,408 39,896 A 511 40,003 A 107
BEMEEST Total Liabilities and Net Assets 53,406 53,433 27 53,788 A 354
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4. 5t L HEER(EBRNLE/NTEA—R)/Sales Growth (Retail Sales of All Domestic Stores Basis)

(%)

%1 %2 48 %3 %4 THE B
1st Qtr. 2nd Qtr. 1st Half 3rd Qtr. 4th Qtr. 2nd Half Total
e All Stores _ _ _ _ _ _ _
2012-2013 5.9 11.2 8.6 10.1 8.0 9.1 8.8
BLF7IE ComparableStores 53y (_jgg) (-8.1) (-9.6) (-6.2) (-7.9) (-8.1)
2013-2014 25 All Stores -5.5 -0.8 -3.1 -0.5 6.1 2.7 -0.4
BX7F]E  Comparable Stores (-2.3) (2.4) (0.1) (3.2) (8.2) (5.7) (2.7)
2014-2015 2[5 Al Stores -3.1 -6.2 -4.7 -4.0 - - 0.3
BE7ElE  Comparable Stores (-2.0) (-5.1) (-3.6) (-3.2) — — (2.6) )

5. B AIFE LB (AR £ E/INER—R)/Sales Breakdown by Product(Retail Sales of All Domestic Stores Basis)

(&7 M / Millions of Yen, %)

201443 A A 34 H] 201553 A M W3m4 M
2013/4/1~2013/12/31 2014/4/1~2014/12/31
&% Bt aiElk F3 . 1:1:2 I
vs. total YooY vs. total YoY
IL—Ls min. Yen % min. Yen % %
Frames 12,116 31.2 95.1 11,615 31.3 95.9
LoX
Lenses 17,049 43.9 96.4 16,642 449 97.6
YUI5R
Sunglasses 1,830 4.7 112.3 1,747 4.7 954
aVAIRL U AR Ui
Contact Lenses & Care Solution 1,155 3.0 82.8 893 2.4 77.4
IR
Hearing Aids 4,456 11.4 109.0 4,385 11.8 98.4
Z Dt
Other 2,252 58 101.0 1,827 4.9 81.1
&t
Total 38,861 100.0 97.7 37,112 100.0 95.5
Feb 12, 2015
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* T8 (forecast)

()

1. BEFFIEC )NIIREE 24, A BB IESi CHEH L= 5k
JBJE S IR

2. DIABSIIEROTE LEE & TR

(Notes)

1. Comparable Stores for more than 24 months.

2. Including franchised stores’ sales.



6. Hifi. #H=@EROHEF (EMA)/Domestic Unit Price and Unit Growth

AR H#£FZ Fiscal Year EIM HIHETE 3Q
(M /Yen, %) (M /Yen, %)

Fiscal Years Ended 2013.3 2014.3 2013.33Q 2014.33Q 2015.33Q
HE B fff ES
Average Eyeglass Unit Price All Stores 29,407 32,410 29,416 32,523 32,894

OPTIQUE PARIS MIKIZ &<

except for OPTIQUE PARIS MIKI 34,663 38,236 34,388 38,283 38,711

OPTIQUE PARIS MIKI®D #

OPTIQUE PARIS MIKI, only 12,160 13,235 12,135 13,183 13,807
HRBEIELL) £JE
Number of Eyeglasses Unit Sales All Stores 81.6 88.4 83.1 85.3 95.0
(Yoy) OPTIQUE PARIS MIKIZ &<

except for OPTIQUE PARIS MIKI 80.5 88.4 81.6 85.0 95.0
HREM@TEL) £JE
Number of Customers Counted All Stores 91.6 90.8 91.6 89.7 93.3
(vov) OPTIQUE PARIS MIKIZ &<

except for OPTIQUE PARIS MIKI 91.7 91.2 91.4 89.9 93.8

(1) 1. AEHE, AEEUXARSE 1A E O S R v

2. BHUTHMEL TR
3. RJE#ELC 5 5, OPTIQUE PARIS MIKIZ DA EK1423.4%
4. 25T _EmGREAE X FLE0IZ 5 5. OPTIQUE PARIS MIKIZDO#HFE F&139.8%

(Notes) 1. ’Spending per Eyeglass Unit’ and ’Number of Eyeglasses Unit Sales’:Eyeglass unit (frame and lenses) basis.
2. ’Number of Customers’:The total number of customers.
3. Number of eyeglass unit sales in OPTIQUE PARIS MIKI and others for 23.4% of all unit sales.
4. Unit sales in OPTIQUE PARIS MIKI and others account for 9.8% of all unit sales.
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7. R EE R [E ik D #EF% (B M) /Number of Stores by Type of Store (Domestic)

(/& / Number of stores)

Fiscal Years Ended 2013.03 2014.03 2014.12 2015.3F%%8 (forecast)
TFURE ELAUE SE At TFHURE ELAUE AR At T ELqoB BHE an At
Tenant In Building ~ Suburban Total Tenant In Building ~ Suburban Total Tenant In Building Suburban Total Total
HiE
Opened 6 1 0 7 7 0 0 7 7 1 0 8 11
iEJ‘é‘ * * * * * * * * *
Closed 36 7 26 69 11 7 9 27 9 1 11 21 32
%* * * * * * * * * * * * * *
Total 342 104 441 887 338 97 432 867 335 98 421 854 849
|
% to total 38.6 11.7 49.7 100.0 39.0 11.2 49.8 100.0 38.9 11.3 49.8 100.0 —
= 1.4
PARIS MIKI Inc. 319 101 441 861 315 94 432 841 311 94 421 826 —
EHE
Original store 251 97 441 789 247 92 432 771 239 92 421 752 -
OPTIQUE PARIS MIKI
Set price store 68 4 72 68 2 70 72 2 74 —
SEOhABIE
There of franchised 13 19 97 129 12 17 95 124 12 17 90 119 -
-SMER
KIMPO-DO Co.Ltd 23 2 25 23 2 25 23 3 26 -
JL—HHt
GREAT Inc. 1 1 1 1 1 1 2 -
Z DAt BBV &3 305 B0 E9 * DIV BE SIS E T
Additionally, there are 30shop movement type store. * Including franchised stores.

8. Hhigk Bl 5 &8 %k (E M) /Number of Stores by Region (Domestic)

(& / Number of stores, %) EEEEE OPTIQUE PARIS MIKI DhABLE ERE JL—k
Original store Set price store

Fiscal Years Ended 2012.3  2013.3 20143 201412 HERRH o eamsuidie) by P ikt Franchise store [AUPODO Coltd GREAT Inc.
dbimE- R/ %
Hokkaido- Tohoku 64 58 58 57 6.7 33 15 9 0 0
S
Kanto 236 228 220 217 25.4 155 21 19 21 1
FRED
Chubu 141 131 131 126 14.7 105 12 6 3 0
blig4
Kinki 258 241 235 233 27.3 187 10 33 2 1
HhE
Chugoku 110 106 104 103 12.1 68 5 30 0 0
E
Shikoku 58 54 52 51 6.0 39 0 12 0 0
FudH - i
Kyusyu-Okinawa 82 69 67 67 7.8 46 11 10 0 0
&t . : - .
Total 949 887 867 854 100.0 633 74 119 26 2
* ODNABILIES#HEE T * Including franchised stores.
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9. Hhis B [E 4%k G84%) /Number of Stores by Country Outside of Japan

(& / Number of stores)

20154E3A# F3m¥H

biichc EANB [E (ihizh) #m > R
Region Legal Entity Country (Area) Increase Decrease Total
I—0wN PARIS MIKI S AR.L. TSR | France 0 0 1
Europe PARIS-MIKI INTERNATIONAL GmbH KA I Germany 0 0 1
PARIS-MIKI LONDON LTD. AF¥ R JUK. 0 0 1
FTOT BRI (FE) AR i [E / china
Asia LBER=HREARAF "R / china
LEBRR=HEERRAT F[E / china 1 11 90
LEERZHBERRAE #E / china
EEERZHERMERRAHE #h[E / china
OPTIQUE PARIS-MIKI (S) PTE. LTD. S HAHR—IL | Singapore 0 0 10
OPTIQUE PARIS MIKI (M) SDN BHD YL —I7 I Malaysia 0 2 8
KIMPO-DO (MALAYSIA) SDN BHD TL—I7F I Malaysia 0 0 1
ER=WRERAERLE A& Taiwan 0 0 1
PARIS MIKI OPTICAL (THAILAND) LTD. A I Thailand 0 0 6
DIANE OPTICAL INC. E2[F / Korea 3 2 50 *
PARIS MIKI OPTICAL INTERNATIONAL LTD. Z#5 I Hong Kong 0 0 1
TEe7=7 PARIS MIKI AUSTRALIA PTY. LTD. A—RF3Y7T I Australia 1 1 8
Oceania
T AH MIKI, INC. INT A 1 Hawaii 0 1
us. (SEATTLE BRANGH) LTI | Seattle, WA 0 5
58t Total 16 184

*7 T F A XERIEEE T

* Including 33 franchised stores.
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