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Consolidated statement of income Non-consolidated statement of income Average daily sales per store Stock information
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Selling, general and administrative expenses Selling, general and administrative expenses Average number of customers and average spending per customer at exsisting stores Distribution of shareholders by type
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Non-operating income & Non-operating expenses Non-operating income & Non-operating expenses Sales and gross profit margin by merchandise category at store level (All stores) Major shareholders
AR - FRIEEAR FRFE- AR EARR - ORRIERUAREERERY. BERSREEHRY [FEL0F £22
Extraordinary income & Extraordinary loss Extraordinary income & Extraordinary loss Liquor-licensed, cigarette-licensed, 24-hour operating and parking-lot equipped stores Dividend
BEE R BEEDRBR EHEE(2E HRUSHS-YFHEREME
Capital expenditure Capital expenditure Inventory turnover in days (Based on all stores, inventory per store)
HERRENER REXER FEREM(2E)
Consolidated balance sheet Non-consolidated balance sheet Area of floor (All stores)
EE¥vyva-J0—HER IRMRATEBORT (£)E)
Consolidated statement of cash flows Third party bill settlement (All stores)
G¥) Note:
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Number of stores of other segments
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Cautionary Statement

Regarding to Ninety-nine Plus, Inc., its operational functions
(established on November 2013) were succeeded by Lawson
Mart, Inc. on February 1, 2014. As of the same day, Ninety-nine
Plus, Inc. was absorbed and merged by Lawson, Inc..

In this supplement material for financial results, reflect to the
reorganization of our business, the figures show the number of
Lawson, Inc. and the company's consolidated subsidiaries.
However, for sales and products on the page 21, it is the sum of
sales and products of LAWSON and NATURAL LAWSON stores
on its prior to the merger's basis.

This material may contain forward-looking statement s and forecasts regarding the future plans, strateg ies and performances of
Lawson and its subsidiaries. These statements and f ~ orecasts are not historical fact. They are expectat  ions based on assumptions

and beliefs derived from information currently avai
not limited to, economic trends, heightened competi

demand, the tax system and other legislation. As su  ch, actual results may differ materially from those

lable to the Company and are subject to risks and u  ncertainties including, but
tion in the domestic convenience store sector, pers onal consumption, market

projected.

Copyright © 2015 Lawson, Inc. All Rights Reserved.
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LAWSON

[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S

20124E £ /FY2012 20134 /& /FY2013 20144EEE/FY2014 ™

EH/Full year

EH/Full year

EH/Full year

20155 FE(FTE
2 HARETHAR /1H

)/FY2015 (Forecast)

BEAFHE/Full year

2012.3.1 - 2013.2.28 2013.3.1 - 2014.2.28 2014.3.1 - 2015.2.28 2015.3.1 - 2015.8.31 2015.3.1 - 2016.2.29
£%5/Amount B4/ YoY £%5/Amount RI4ELE/YoY £%5/Amount B4/ YoY £%5/Amount RI4ELE/YoY £%5/Amount RI4ELL/YoY
. = *1
*I_JQE;E_J:E @&nF » 1,906,547 104.4% 1,945,394 102.0% 1,961,983 100.9% 1,046,000 105.2% 2,074,000 105.7%
Net sales of convenience stores and Seijo Ishii stores (millions of yen)
MERESE E® &5m) _ _ _ _
Net sales of franchised stores (millions of yen) 1 ’748’920 105.9% 1 '81 1 '41 7 103.6% 1 '828'928 101.0%
EHEEXE®R @sm) : 3 i -
Net sales of company-operated stores (millions of yen) 1 57’627 90.5% 1 33'976 85.0% 1 33'054 99.3%
LN A (EHM) Gross operating revenues (millions of yen) *2 487,445 101.8% 485,247 99.5% 497,913 102.6% 287,000 118.6% 578,000 116.1%
BT (=5M) Gross operating profit (millions of yen) 342,560 106.2% 358,610 104.7% 369,797 103.1% - - - -
— ==
(R SEREEL) A - 18.0% 18.4% 18.8% - - - -
(Gross operating profit on Net sales of convenience stores and Seijo Ishii stores)
RERKU—BEER @ 276,313 105.9% 290,483 105.1% 299,315 103.0% - - - -
Selling, general and administrative expenses (millions of yen)
HFz—2EFL®LL)
(Selling, general and administrative expenses on Net sales of convenience stores and Seijo Ishii stores) 14.5% 14.9% 15.3% - - - -
B2 FES (m5M) Operating profit (millions of yen) 66,246 107.2% 68,126 102.8% 70,482 103.5% 37,000 92.5% 71,000 100.7%
— ==
W7z —>@ERLEL) - 3.5% 3.5% 3.6% - - - -
(Operating profit on Net sales of convenience stores and Seijo Ishii stores)
X FLE =5M) Recuring profit (millions of yen) 65,926 106.8% 68,880 104.5% 71,714 104.1% 36,000 90.9% 68,900 96.1%
LEABERIIE (F5M) Net profit (millions of yen) 33,182 133.3% 37,965 114.4% 32,686 86.1% 18,400 84.1% 35,200 107.7%
PRS-V LERSERIZE () Net profit per share (yen) *3 332.20 380.04 327.08 184.00 352.00
mﬁt (B7 M) Net assets (millions of yen) 230,181 250,497 263,797 - -
ﬁﬁt (B7 M) Total assets (millions of yen) 579,809 620,992 764,614 - -
11*%1':")ﬁ§§ (M) Net assets per share (yen) 2,267.17 2,455.25 2,561.25 - -
RHE L PIFRIIEE roA 6.0% 6.3% 4.7% - -
B &AL HIMF IR roe 15.2% 16.1% 13.0% - -
ﬁfﬁ]ﬂ:ﬁ Current ratio 75.2% 79.4% 74.3% - -
Eﬂ',ﬁ Fixed ratio 176.4% 173.3% 211.2% - -
E E.ﬁ*ﬂ',ﬁ Shareholders' equity ratio 39.1 % 39.5% 33.5% - -
GE) Notes:
¥ Fr— 2 EFLEICE. BERNIVEZIVARNBE, BN EERJUBBEHSESEDES S LENDEETTT *1 The net sales of convenience stores and Seijo Ishii stores is a sum of total sales of convenience stores in domestic, overseas business
(EHEMROHA) . GH. BRBAHEZIIODLWTHEEORMAERESHOAEELTHYET ., and Seijo Ishii stores (consolidated subsidiaries only). In addition, for Seijo Ishii business, It is a total of its company-operated stores.
*2 BEARATEEESRLS. MBENSORAZDEETT, *2 The gross operating revenues is a sum of total sales of company-operated stores and commissions from franchised stores.
*3 BEHIGTEI D 1#4 7=V HEAHRIZFICBIL TIE, 201552 528 A B AE DR FEITHEMRAHZ ALV TEHELTEYET, *3 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of February 28, 2015.

¥4 YHRU-BOERNEREFERHOEMETEE () —REELR) ORMERAEICOVTE. K. TELTEEERE
RALTBYELEY, SERRHFEELYEREICEELTEYES . COERRITLY. HERDFEITEAT,
EEXMBERVEEFREOLEFRMAFEORBITN TN 422BAMEMLTEYET,

*4 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. and part of its domestic consolidated
subsidiaries mainly adopt straight-line method instead of declining-balance method from this consolidated fiscal year. Based on this
change, operating profit, recurring profit are increased by 9,422 million yen respectively in the period from March 1, 2014 to February 28,
2015 compared to results using declining-balance method.

Copyright © 2015 Lawson, Inc. All Rights Reserved.
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LAWSON

[ | E.ﬁiﬁﬁ%}ﬁg Consolidated statement of income

20134 8/FY2013 20144518 /FY2014

2012.3.1 - 2013.2.28 2013.3.1 - 2014.2.28 2014.3.1 - 2015.2.28 Increase (Decrease)

‘B F/Millions of yen ‘B3 F/Millions of yen BI4ELL/YoY ‘B FA/Millions of yen BIEELL/YoY ‘B3 F/Millions of yen

ABEEIINA Gross operating revenues B+E 487,445 485,247 99.5% 497,913 102.6% 12,665
BEEER Netsales ™ 192,942 168,159 87.2% 174,044 103.5% 5,884
.55 Rl Cost of goods sold *2 144,885 126,637 87.4% 128,116 101.2% 1,478
D35 F#F2§ Gross profit on sales * B-C 48,056 41,521 86.4% 45928 110.6% 4,406
E.BEZEUN A Operating revenues F+G 294,503 317,088 107.7% 323,869 102.1% 6,780
FIREBIE M5 DU A Franchise commission from franchised stores 230,002 242,078 105.3% 247,681 102.3% 5,602

GZ DD EZEINA other 64,500 75,009 116.3% 76,188 101.6% 1,178
H.EFRMBFZE Gross operating profit A-C=D+E 342,560 358,610 104.7% 369,797 103.1% 11,187
[Eﬁﬁﬁ&u_&ﬁﬂﬁ Selling, general and administrative expenses 276,31 3 290,483 105.1% 299,31 5 103.0% 8,831
J. B ZFEF operating profit H-1 66,246 68,126 102.8% 70,482 103.5% 2,355
'E'#?Huﬁ Non-operating income 2,21 1 3,1 95 144.5% 4,746 148.5% 1 ,550
B 5 B B Non-operating expenses 2,531 2,442 96.5% 3,514 143.9% 1,071
FEHFI AR Recurring profit 65,926 68,880 104.5% 71,714 104.1% 2,834
ﬁﬂl] *I]ﬁ Extraordinary gain 381 466 122.4% 1 ,1 26 241.5% 659
$5 48 5 Extraordinary loss 6,717 9,560 142.3% 14,469 151.3% 4,908
T & S5 3R BE AT 2 HAPIRI ZE income before income taxes 59,589 59,785 100.3% 58,370 97.6% -1,414
FEABL., ERBIRUEREBE ncome taxes - current 25,345 26,758 105.6% 24,938 93.2% -1,820
sk A P S H BE#E Deferred income taxes 748 -5,136 - 312 - 5,448
ﬂ;‘ﬁﬁiﬁﬁ?ﬁgﬁﬁﬁﬂﬂ*ﬂﬁ Income before minority interests 33,494 38,1 63 113.9% 33,1 20 86.8% —5,042
’J?ﬁﬂii*ﬂﬁ Minority interests in net profit 3] ] 1 97 63.3% 433 2] 9.8% 236
L ERBEFIAE Net profit 33,182 37,965 114.4% 32,686 86.1% -5,279

IR&%E&U—&%I&EG)E@%%&] Selling, general and administrative expenses

20124 /FY2012 20134 /FY2013

20145 /FY2014

2012.3.1-2013.2.28 2013.3.1 - 2014.2.28 2014.3.1 - 2015.2.28 Increase (Decrease)
‘B M /Millions of yen ‘B 7 F/Millions of yen RI4EEL/YoY ‘B M/Millions of yen B4 LEYoY ‘B 7% F/Millions of yen

HARRE Rents 84,578 89,484 105.8% 96,877 108.3% 7,392
ANEEE Personal expenses 60,012 58,990 98.3% 60,846 103.1% 1,856
BIEE") — A48 Equipment leasing charges 5,913 4,493 76.0% 3,578 79.6% -915
ﬁﬁ?iﬁtﬂﬁﬁﬁﬁﬁ]ﬁ Depreciation of property and store equipment 34,030 37,871 111.3% 32,958 87.0% —4,91 3

£ B (& Advertising and promotional expenses 16,607 17,734 106.8% 16,717 94.3% -1,016
F Dfth other 75,171 81,908 109.0% 88,336 107.8% 6,427
B &t Total 276,313 290,483 105.1% 299,315 103.0% 8,831
GE) Notes:
*1 [RLEEIE. BEEERLES.EOV—RG LS. IGEEXTLEZENDEETT . *1 Net sales of company-operated stores, e-commerce business and wholesale business and others.
*2 [55 F[RIf &, EmELRETT, *2 Cost of goods sold.
*3 [FE LTI IE. BRTELEFIRETT, %3 Gross profit on goods sales.
Copyright © 2015 Lawson, Inc. All Rights Reserved. 02
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BERMRE-EXRNERARAR

Non-operating income & Non-operating expenses

20124 /FY2012 20134 /FY2013 20144 /FY2014

2012.3.1-2013.2.28

2013.3.1-2014.2.28

2014.3.1 - 2015.2.28

Increase (Decrease)

‘B 7% M /Millions of yen

‘B 75 F/Millions of yen

‘B 7% M /Millions of yen

‘B M/Millions of yen

S HRFI R interest received 756 860 830 -29
%352 35 Foreign exchange gains 140 272 1,585 1,313
SEHILRULA Penalty income 265 142 618 475
SR M compensation income 161 794 365 -428
B RIZKBBEREE equity in earnings of affiliates 394 393 365 -28
F Dt other 492 732 981 249
B2 L INEE BT Non-operating income 2,211 3,195 4,746 1,550
KT B interest expense 1,231 1,294 1,520 225
1) —Z B #3348 Loss on cancellation of store lease contract 534 570 1,168 597
F Dt other 765 577 825 248
B 51 B B R Non-operating expenses 2,531 2,442 3,514 1,071

IR F 25 - R AR R AR

Extraordinary gain & Extraordinary loss

20124 [ /FY2012

2012.3.1-2013.2.28

20134 [ /FY2013

2013.3.1-2014.2.28

20145 [ /FY2014

2014.3.1 - 2015.2.28

Increase (Decrease)

‘B 75 M /Millions of yen

‘B 7% M /Millions of yen

‘B 7% M /Millions of yen

‘B M/Millions of yen

B EFMEES5ERZEE Gain on sales of investment securities 145 403 369 -34
BH9EEHFIEE Gain on change in equity - - 756 756
BEODNASEER Gain on negative goodwill 153 - - -
FDfth other 82 62 - -62
55 F 25t Extraordinary gain 381 466 1,126 659
B 72 & EERR A48 Loss on retirement of noncurrent assets 1,641 2,648 2,966 318
18 &F F ST Z%5EH148 Loss on sales of investment securities - - 1,128 1,128
BB L Loss on impairment of long-lived assets 2,929 5,744 8,263 2,519
HERIIB Loss on liquidation of business - - 1,519 1,519
F Dt other 2,146 1,168 590 -577
43 1 48 2K B Extraordinary loss 6,717 9,560 14,469 4,908

MR DR

Capital Expenditure

20124 /FY2012
2012.3.1 - 2013.2.28

20134 /FY2013
2013.3.1 - 2014.2.28

20144E & /FY2014
2014.3.1 - 2015.2.28

Increase (Decrease)

20154 BE BT

Forecasts / 2015.3.1 - 2016.2.29

‘B 7 F/Millions of yen

‘B 75 M /Millions of yen

‘B 7% M /Millions of yen

‘B M /Millions of yen

‘B 7% M /Millions of yen

HIEIRE New store investments 33,132 32,229 49,014 16,784 53,500
BETEIE ¥ & Existing store investments 8,768 7,077 5,839 -1,238 10,000
AT LBEERE 1T-related investments 5,907 5,361 8,217 2,856 13,000
F Dt other 3,237 2,066 2,752 685 1,000
B &EIMET subtotal 51,046 46,735 65,823 19,087 717,500
H & - B ¥ investments and advances 1,549 5,188 42,610 37,421 2,500
Y—ZR Leases 24,764 32,107 32,817 710 35,000
&%t Toal 77,360 84,031 141,251 57,219 115,000
I E e & 2R MK H B Depreciation of property and store equipment 34,030 37,871 32,976 -4,895 41,500
$E T [ 52 ¥ BE IR 1 B Amortization of intangible assets 9,856 10,016 8,849 -1,167 9,400
TR 1R 20 B &t Total depreciation and amortization 43,886 47,888 41,825 -6,062 50,900
; Note:

1\12)014551?10)')—11?7’%@@%[:&6&&}fi20,531 BAMETY, * The amount of repayments of lease obligations (consolidated) is 20,531 millions of yen in FY2014.
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.ﬁﬁﬁ%ﬁﬁﬁi Consolidated balance sheet
20126/ 20134 201446 &
(201342 A28 A B FE) (201442 A 28 A BEE) (201542 A 28 A B FE) 01FEEARNEDHR

FY2012 (As of 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2015.2.28) Increase (Decrease) from 2014.2.28

[ EEG)%B Assets ] ‘B 7 A/Millions of yen ‘B MA/Millions of yen ‘B 7 A /Millions of yen ‘B 7 A/Millions of yen
B & B current assets 180,296 195,784 223,642 27,858
Eﬁ.f&'{j?ﬁf Cash and deposits 84,770 76,763 76,758 -4
INEEIE EE]ITE Accounts receivable - due from franchised stores 25,374 32,186 37,052 4,865
Pﬁ;ﬁ: Merchandise inventories 8,963 9,596 1 7,044 7,447
RI$LE FH Prepaid expenses 8,793 10,716 12,235 1,518
RILA £ Accounts receivable - other 46,008 54,193 58,666 4,473
FRFEF S B FE Deferred tax assets 4,656 4,481 5,299 818

Z Db other 3,011 10,240 19,164 8,924
185|245 Allowance for doubtful accounts -1,281 -2,393 -2,578 -185

& %2 & BE Non-current assets 399,513 425,208 540,971 115,762
B ZE TE & FE Property, plant and equipment 209,138 233,436 274,436 40,999

- E%&U*ﬁ%% Buildings and structures 11 8,372 1 28,835 1 53,375 24,540
EEEME R U T ERE# 5 vehicles, tools, furniture and fixtures 14,761 12,083 14,825 2,741
“1J)—REFE Lease assets 65,799 80,767 91,661 10,894

- Z DAt other 10,205 11,751 14,574 2,823
R [E 7E & FE Intangible assets 34,089 28,480 79,530 51,049
=Y IR LT Software 23,914 18,262 18,800 537
DA Goodwill 9,683 9,719 48,189 38,469

- Z DAt other 491 497 12,540 12,042
Tﬁﬁ%@ﬁﬂ@ﬁf‘t Investments and other assets 1 56,285 1 63,291 1 87,004 23,71 2

- REIE 1% Long-term loans receivable 34,580 33,727 37,232 3,505

" El‘%gﬁf Lease deposits 86,1 09 86,1 50 93,205 7,055

R FEF £ & FE Deferred tax assets 16,215 21,627 26,251 4,624

* Z DAt other 20,596 22,751 31,435 8,683

- E185] &4 Allowance for doubtful accounts -1,217 -965 -1,121 -155

B EAE Total Assets 579,809 620,992 764,614 143,621
HREEREOBMND R 207,651 236,268 283,656 47,388

Accumulated depreciation of property and store equipment

Copyright © 2015 Lawson, Inc. All Rights Reserved. 04
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E.ﬁﬁﬁ%?@‘ﬂﬁi Consolidated balance sheet
20124E & 20134 & 20144E
(201342 A 28 AHE) (201442 F 28 ABHE) (201542 F 28 ABHE) 20135 ER N> DIE

FY2012 (As of 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2015.2.28) Increase (Decrease) from 2014.2.28
[ BEDER Liavilities ] 5/ Millions of yen 75/ Millions of yen E 75/ Millions of yen 75/ Millions of yen
BB M current liabilities 239,794 246,706 301,069 54,362
B #E Accounts payable - trade 87,187 89,171 103,458 14,287
ﬂﬂ?n’i’g1§§j]$ Accounts payable - due to franchised stores 1 ,403 1 ,405 1 ,507 102
%E%qﬁEItA% Short-term loans payable 1,431 680 1,740 1,060
1) —R{EF5 Lease obligations 14,489 16,585 19,948 3,362
*?.L\% Accounts payable - other 26,1 05 29,344 43,51 8 1 4,1 74
*?L\}fkfﬂ% Income taxes payable 1 4,474 1 4,330 1 3,301 -1 ,028
FEY £ Deposits payable 87,529 87,585 103,634 16,048
E%—g | 24 Provision for bonuses 2,544 2,372 2,976 604
ZDAth other 4,628 5,232 10,983 5,750
Eﬁ{ﬁ Non-current liabilities 1 09,833 1 23,788 1 99,746 75,958
FHIE A £ Long-term loans payable 148 - 58,425 58,425
FHY) —R{BEFE Long-term lease obligations 47,207 61,666 76,174 14,507
SBEE#A 151 2958 Liability for employees’ retirement benefits 9,898 11,082 - -11,082
BT ICRAEE Net defined benefit liability - - 12,958 12,958
ﬁoﬁa%ﬁjtemzLifeneﬁts to executive officers and corporate auditors 332 408 367 —41
E%‘ﬁﬁ") ‘%EE@ Long-term guarantee deposits 34,804 32,252 29,992 —2,260
B ERREIETS Asset retirement obligations 16,682 17,874 21,530 3,655
Z DA other 758 502 297 -204
B EEET Total liabilties 349,627 370,494 500,816 130,321
[ #l# & DB Net assets ]
#EFEA shareholders' equity 225,785 242,832 252,107 9,274
ﬁ*% Common stock 58,506 58,506 58,506 -
B ARE|RE Additional paid-in capital 47,718 47,741 47,696 —44
*”E?U:—‘E% Retained earnings 121 ,1 54 1 38,1 141 1 47,1 77 9,035
B 24 Treasury stock -1,593 -1,556 -1,272 284
%wﬂwﬂﬁﬂ]ﬁﬂﬁ‘fﬁ Accumulated other comprehensive income 690 2,456 4,01 4 1 ,557
TOMAmESTHEES . 78 -93 -393 -299
Net unrealized gain (loss) on available-for-sale securities
iiﬁﬁ%ﬁﬂﬁi%ﬁ% Revaluation reserve for land -567 -567 -566 1
ABBREREITE Foreign currency translation adjustments 1,179 3,118 5,492 2,374
ﬂ%ﬁ{#':%é%ﬁ%%%‘l‘%ﬁ Remeasurements of defined benefit plans - - -518 -518
¥ F $9HE subscription rights to shares 427 557 223 -334
DEREE RS Minority interests 3,279 4,650 7,452 2,801
8 B ATt Netassets 230,181 250,497 263,797 13,299
ﬁ{ﬁﬁﬁﬁﬁ%‘l‘ Liabilities and net assets 579,809 620,992 764,61 4 1 43,621
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.ﬁﬁ#"("‘j“‘/l - 7|:|—E ﬁ% Consolidated statement of cash flows

I .l’é‘l #%QI:;6$){'“}:/J . 7n —_ 2012.3.1 - 2013.2.28 2013.3.1 - 2014.2.28 2014.3.1 - 2015.2.28 Increase (Decrease
I.Net cash provided by (used in) operating activities &7 FA/Millions of yen &7 FA/Millions of yen &7 FA/Millions of yen &7 FA/Millions of yen
i &5 I BERT L RABERI 2F income before income taxes 59,589 59,785 58,370 -1,414
M {K N B Depreciation and amortization 43,886 47,888 41,825 —-6,062
BB 1B %k impairment loss 2,929 5,744 8,263 2,519
ﬁ(ﬁg}%n?eﬁﬁﬁg:’s{aﬁiE:flﬁsjjll']e)ceivable _5'781 _6'648 _4'584 2'064
e 1,208 65 8278 8212
RIS DRI (A FRILFD) increase (decrease) in accounts payable - other 8,592 2,907 12,288 9,381
YL DMBEE(T AT RIEFA) increase (decrease) in deposits payable 12,524 50 15,609 15,559
SEABLE D X HEE Income taxes paid -26,224 -26,956 -26,176 779
Z D1 other - net -9,121 -1,334 -3,309 -1,974
"é"#%ﬁ]f:*é#’(wj:/l'jn— Net cash provided by (used in) operating activities 85,1 88 81 ,503 11 0,567 29,064

I.RERHICEDFvya-7A—

Il.Net cash provided by (used in) investing activities

ERFAL DA =& S 3ZH Payments into time deposits -23,900 -22,000 -11,204 10,796
EHEEDIEIZEBILA Proceeds from withdrawal of time deposits 22,300 26,000 19,204 -6,796
EE%%&&EG)HR?%(:J:%;IH.‘. Increase in advances to associated company —1 ,327 —4,051 —3,335 71 6
BROBHEOEEZHIFRURLOMBI LI - - -41,381 -41,381
Purchase of investments in subsidiaries resulting in change in scope of consolidation ’ '

EWEEEEDIREFIZLSBIZH Purchase of property, plant and equipment -37,263 -34,857 -41,052 -6,195
’ﬁﬁ?ﬁﬁﬁ@ﬂy?@(:*éiﬂj Purchase of intangible assets —5,658 —5,499 —7,901 —2,402
BRI E ADOBRBIZKS3ZH Purchase of long-term prepaid expenses -2,705 -2,373 -3,806 -1,432
F D th other - net -5,641 -5,142 -10,956 -5,814
B BB L BF Y 2T 0— Net cash provided by (used in) investing activities -54,196 -47924 -100,433 -52,509

O.FHEECEDFryia-70—

Ill.Net cash provided by (used in) financing activities

THAE A& DB EE Net increase (decrease) in short-term loans payable 1,431 -1,061 1,060 2,121
Eﬂf&lﬁwﬁﬁf:‘kéiﬂj Repayment of long-term loans payable -500 -185 =21 ,590 =21 ,405
FHIfE ARIZEBULA Proceeds from long-term loans payable - - 59,000 59,000
J—REIHEDEF(ZL BT Repayments of lease obligations -13,769 -17,4717 -20,531 -3,053
e 2 55 DT cash dividends paid -19,278 -20,978 -22,979 -2,000
I;Jr)ogi*(;s%o?gg?ﬁ;ﬁrﬁlgﬁiﬁ)ﬁﬁamholders - - 2'000 2'000
ZFDth other - net 136 53 -248 -301
Eﬂ'ﬁ%ﬁ]f:&é#’v“}’):r?ﬂ— Net cash provided by (used in) financing activities =31 ,979 —39,650 —3,289 36,360
Nﬁﬁ&uﬁﬁﬁ%%o)%ﬁ*ﬁﬁ 72,766 68,759 76,754 7,995

IV.Cash and cash equivalents at end of period
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LAWSON

| Eﬁﬁf‘:‘%#ia)’lkiﬂ Subsidiaries and equity method affiliates

1L EEFE

1.Consolidated subsidiaries

(#o

K e

Lawson Mart, Inc.

LRERESAEALR

Shanghai Hualian Lawson, Inc.

EBERERESRAR

Chongging Lawson, Inc.

£% 3T A Date of establishment

20135118 201311

199652 H 1996.2

201054 A 20104

SRE A Fiscal year end

2 A February

12 A December

128 pecember

7)b—jﬂjﬁﬂ'a$ Share of group companies *

100.0%

94.0%

100.0%

TA—yo3—hIO—Y2XRT71001DEHEE

RO A MEERE

FEEBETRUZOEBICETHIAVEZIVRRNTEE

hEEETHICETHIVE_IVRRANTEE

EEMNA susiness activities Store operation and merchandising function of Lawson's Chain’swresi?::lﬁzmgn;zgegﬁ;’:ﬁon in Shanghai and Lawson's chain-store development and operation in Chongging, China
"LAWSON MART" and "LAWSON STORE100".
it B4 Other shareholders - BEEEAR2AT BALIAN (GROUP) CO., LTD. 6.0% -
2013.2 2014.2 2015.2 2012.12 2013.12 2014.12 2012.12 2013.12 2014.12

‘B F/Millions of yen ‘B F/Millions of yen ‘B FA/Millions of yen
Fr—2£]E5EEE Total net sales - 6,024 74,034 1,159 1,169 1,282 958 1,770 3,208
'E'#%lul Total operating revenues - 6,667 78,232 903 1,289 1,359 976 1,843 3,473
B H I operating profit - 99 1,763 -574 -404 -645 -671 -840 -903
FEHFI AR Recurring profit - 98 1,774 -691 -476 -583 -663 -823 -882
L AP EE Net profit - 51 984 -2,034 -1,568 -924 =775 -832 -1,046

AA R A AR 5

aha Lawson, Co., Ltd.

Dalian Lawson,

Inc.

EQXZ B Date of establishment

2011498 20119

2012411 A 2012.11

s{iﬁ Fiscal year end

] ZH December

] ZH December

7)[4—7Hﬂﬁﬂ.'.$ Share of group companies *

98.3%

49.0%

PEKREFRICHIFIAVEZIVARNTEE

AALIZHIFBAVEZIVRRANTEE

$#W§ Business activities Lawson's chain-store development and operation in Dailian, China Operating stores "LAWSON 108" and "108SHOP" in Thailand
{th HH ¥ & Other shareholders KEFEEIREAHR2A T ACASYA. INC. 1.7% Saha Pathanapibul Plc. Co., Ltd. 20.0%
— Sahapattana Inter Holding Plc. Co., Ltd. 9.0%
— LC.C. International Plc. Co., Ltd. 9.0%
— Thai Presidence Food Plc. Co., Ltd. 9.0%
— Others 4.0%
2012.12 2013.12 2014.12 2012.12 2013.12 2014.12
‘B F/Millions of yen ‘B F/Millions of yen
a’-:—‘zﬁl‘&ﬁj:'.‘é; Total net sales 175 514 975 - 5,820 7,416
'E'#%lul Total operating revenues 175 515 995 - 5,959 7,800
'E'#*ﬂﬁ Operating profit -163 -226 =312 - -338 -655
ﬁ#*ﬂﬁ Recurring profit -179 -204 -315 - -308 =730
L AP EE Net profit -196 -210 -338 - -524 -831
G¥) Notes:

*1 JI—THELRRIZIZ, BO—VUhoDHEDEN. TIL—TEEICDHEEEHET,
*¥2 O—YUI—k/B—YURRTI0BELAOEEFE (HNEEA—X) (X, 204EERH T-130BAALLE>TEYET,

hiE. FRHO—YoT—rOEERNEIC. BO—YULM/LSI00EERBDOHNERE L OBENBEZEELTHEELEZLDTY,

*1 Share of group companies includes investments from group companies besides investments from Lawson, Inc..

*2 According to our internal calculation, the combined operating profit of LAWSON MART and LAWSON STORE100 business has made
a total of (730) million yen in fiscal year 2014. This total was calculated by adding the operating profit figure of Lawson Mart, Inc.

together with the operating profit for Lawson, Inc.'s LAWSON MART and LAWSON STORE100 business division.

Copyright © 2015 Lawson, Inc. All Rights Reserved.
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] Eﬁfé’fi‘%’*id)!lﬁiﬂ Subsidiaries and equity method affiliates

[ % 2oF o #HO—YUHMVIV ST A A2+ AFAFIR ST

SENO ISHII CO., LTD. Lawson HMV Entertainment, Inc. United Cinemas Co., Ltd.

5% 3T B Date of establishment

192752 H 190272

19924 7H 1992.7

19994108 19990.10

ﬁkgﬁ Fiscal year end 1 ZH December 2 ﬁ February 3H March
4 IW—FH & LL 2 share of group companies * 100.0% 100.0% 100.0%
BRBANTE.BAHE. BRAERURBEDEE FrobIRFE-IERIBEH Y —ERE, FE-BEVILDORTE BEEDEE RUVEEEE

siwg Business activities Food retailing, import, wholesale, food manufacture and restaurant operations business

Ticket sales, e-commerce, advertising sales and other marketing activities Operation of movie theaters and related business

ﬂﬂn‘ﬂ ﬁ%‘ Other shareholders _

2012.12 2013.12 2014.12 2013.2 2014.2 2015.2 2012.12 2013.12 2014.12
‘B F/Millions of yen ‘B 7 M/Millions of yen ‘B F/Millions of yen
"é"#ﬁ“ﬂl Total operating revenues - - 1 7,880 45,481 45,31 3 46,01 8 - - 5,773
"é"#*ﬂﬁ Operating profit - - 1 ,547 2,445 2,81 8 3,093 - - 155
ﬁ#’ﬂ]ﬁ Recurring profit - - 1 ,465 2,436 2,805 3,094 - - 159
4 BASE R AF Net profit - - 1,086 2,450 2,450 2,918 - - -112
(B0 —Y> TATATL-RINT—IR (BAY—kEyF ™
Lawson ATM Networks, Inc. BestPractice, Inc. Smart Kitchen, Inc.
8%3T B Date of establishment 200145 A 20015 2004538 2004.3 20124E6 A 20126
ﬂ&;ﬁ Fiscal year end ZH February ZH February ZH February
4 IWW—TH & Lb#E share of group companies * 76.5% 100.0% -
i SEEh 2h == =]
B RAH ousiessacivies i st s o e e e o
fth B ¥ & other shareholders #R47(4097) Bank (40 companies) 23.2% _ _
taLBKXE secom co., itd. 0.1% - -
HER T EHA S ok Electric Industry Co., Itd. 0.1% - -
A AEE# X &%t NIPPON EXPRESS Co, Itd. 0.1% - -
2013.2 2014.2 2015.2 2013.2 2014.2 2015.2 2013.2 2014.2 2015.2
B M/Millions of yen ‘B M/Millions of yen B M/Millions of yen
BEHUNA Total operating revenues 23,975 24,188 23,566 1,061 1,079 1,113 26 726 309
B SRR Operating profit 4,753 6,089 5,935 144 180 149 -271 -1,489 -318
FEF R Recurring profit 4,587 5,954 5,828 145 180 149 -271 -1,499 -319
4 HABEFI AF Net profit 2,712 3,689 3,605 76 98 94 -271 -1,519 1,061
B %/ Unit
ATMERE & 8 Number of ATMs installed 9,672 10,118 10,767
G¥) Notes:
*1 FI—THELECE. BA—YUSDOHEDIEMN. TIL—TEENSDOHEEEEAET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc..
*2 (&, 2014F10 A3 BICERBEH B H OB A EMEL. RtEEHEFREL=LEL, *2 Lawson group has consolidated with SEIJO ISHII CO., LTD. as its consolidated subsidiary since it acquired shares of SEIJO ISHII CO., LTD.
BH. ERPD2014F12A EORIEL., EFBFAEEZICIMYAATRLS A (2014F10A ~128) DEEEELLVET, on October 31, 2014. In addition, the above numbers of December, 2014 are results of three months (from October, 2014 to December, 2014)
F FAHOBFIBICOVTIE, BIXBRZERLTEYET, shown in consolidated statement of income. Futhermore, for SEIJO ISHII CO., LTD., it states the date of establishment.
*3 U IL—TIL, 2014F8H28H(CAF A TYR - ORI E)DE X EZIMBLIEBIZHEL, AT ERFEEEN-LELE, *3 Lawson group has consolidated with United Cinemas Co., Ltd. as its consolidated subsidiary since it acquired parent company shares of
HH. ERXRDPD2014F12AEORHIEIL. EFEBERIAEEZEICIYAAT45 B (2014598 ~128) DEEEELYET, United Cinemas Co., Ltd. on August 28, 2014. In addition, the above numbers of December, 2014 are results of four months (from September, 2014
*4 BHO100%EEERFRETHOI-ERRAIT—FFYFUIL2014F7A1BICRINA BIZ T, BN BRBEERBUO-LELT-, to December, 2014) shown in consolidated statement of income.
753, 201551 A28 AICRIAIFFE L -LELT =, *4 Smart Kitchen, Inc., which conducted an absorbtion-type company split, became wholly owned subsidiary of Lawson, Inc., and Lawson has
succeeded its business since July 1, 2014. Futhermore, Smart Kitchen, Inc. was liquidated on January 28th 2015.
Copyright © 2015 Lawson, Inc. All Rights Reserved. 08
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SClI, Inc.

EQXZ B Date of establishment

2012478 2012.7

s{iﬁ Fiscal year end

2 B February

7)b—jﬂjﬁﬂ'a$ Share of group companies *

100.0%

;# 2] § Business activities

SCMi%REF =4t
Serving supply chain management of convenience store businesses

ﬂﬁl‘ﬂﬁ% Other shareholders

2013.2 2014.2 2015.2
B M/Millions of yen
ER#R® Gross sales 33,842 74,460 87,638
B 2 F) ¥ Operating profit 325 509 1,128
#2325 F A8 Recurring profit 325 509 1,128
L4 HABEFE Net profit 196 300 686

2 fyinE R ERT

2. Equity method affiliates

(Ha—yrihid #a—vEAM

Lawson Okinawa, Inc.

Lawson Minamikyushu, Inc.

PT MIDI UTAMA INDONESIA Tbk *?

&% 3T A Date of establishment

20095108

2009.10

201345 A 20135

200746 A 20076

SRE A Fiscal year end

2 H February

2 H February

1 ZH December

7)b—jﬂjﬁﬂ'a$ Share of group companies *

49.0%

49.0%

;# 2] § Business activities

HBEICBTAaVE IV RRNTEE

Lawson's chain-store development and operation in Okinawa

ERERICHITIAVEZIVARNFTEE

Lawson's chain-store development and operation in Kagoshima

AVERITIEF SRR —I—v— I EE

Business activities general trading in minimarket in Indonesia

ﬂﬁl‘ﬂﬁ% Other shareholders

#ARHHY I — san-aco, LD

51.0% FAEGEE#Z =%t Nangoku Corporation Co., Ltd.

51.0%

2013.2 2014.2 2015.2 2013.2 2014.2 2015.2 2012.12 2013.12 2014.12
B M/Millions of yen B M/Millions of yen B M/Millions of yen

B EIINA Total operating revenues 3,954 4199 4674 - 3,594 34,849 42,886 58,773
B ZEF| I Operating profit 923 1,051 1,182 - -421 937 1,265 2,606
Z BRI Recurring profit 939 1,058 1,194 - -441 386 656 1,714
L4 HA B E Net profit 798 792 738 - -472 479 566 1,366
G Notes:
*1 FIL—THELERIZE. BE—VYohoDHEDEN. TIL—TEENOHEEEHET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc..
*2 BT I —TIE BT IL—THB0%HEL TV =948 AEESR THAHPT MIDI UTAMA INDONESIA Tbk® . *2 Lawson group has sold all shares of PT MIDI UTAMA INDONESIA Tbk, which is an equity method affiliate subsidiary that hold 30%

AE% X %2014512A5AICFHHALEL . 4BH. AL OB THAHPT Sumber Alfaria Trijaya Tok DI 2.24%% investment invested by Lawson Group, on December 5, 2014. Futhermore, Lawson group has bought 2.24% shares of PT Sumber Alfaria Trijaya Tbk.

WMEBLELEA, EENEASIEANTEYET, However, PT Sumber Alfaria Trijaya Tbk is not a consolidated subsidiary.
Copyright © 2015 Lawson, Inc. All Rights Reserved. 09
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[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator

S
20124 /FY2012 20134 B /FY2013 ™ 20144FFE/FY2014 ™ 20154F & (5t ) /FY2015 (Forecast)
& Hi/Full year @ /Full year &H/Full year F2mFHA R ETHEAR/1H & B EtEFull year
2012.3.1 - 2013.2.28 2013.3.1 - 2014.2.28 2014.3.1 - 2015.2.28 2015.3.1 - 2015.8.31 2015.3.1 - 2016.2.29
£%8/Amount BI4ELL/YoY “£%8/Amount BIEELL/YoY “£%8/Amount B/ YoY “£%8/Amount BIFELL/YoY £%/Amount RIELE/YoY
Fr—URERLE @R 1,693,435 104.4% 1,758,656 103.9% 1,932,798 109.9% 1,002,000 101,3% 1,981,000 102,5%
(millions of yen)
MBEFELE @Hm) _ _ _ -
Net sales of franchised stores (millions of yen) 1 ’659’592 104.9% 1 '726'392 104.0% 1 '902'092 110.2%
EHEFE LR @5m _ _ _ -
Net sales of company-operated stores (millions of yen) 33,842 87.3% 32,264 95.3% 30'706 95.2%
EHELIULA (E5M) Gross operating revenue (millions of yen) * 282,752 103.8% 298,778 105.7% 316,340 105.9% 168,000 102,8% 334,000 105,6%
ﬁ#ﬁ*‘]ﬁ (B 7 M) Gross operating profit (millions of yen) 258,061 105.6% 275,441 106.7% 293,938 106.7% - - - -
—_ = L&
(7= SRR LKL | 15.2% 15.7% 15.2% - -
(Gross operating profit on Net sales of all convenience stores)
BRERXU-BEER =me) 198,730 105.6% 213,998 107.7% 232,972 108.9% - - - -
elling, general and administrative expenses (millions of yen)
— = L=
(H7x—>2EELEL) _ 1.7% 12.2% 12.1% - -
(Selling, general and administrative expenses on Net sales of all convenience stores)
BRI F5m) operating profit (millions of yen) 59,331 105.5% 61,443 103.6% 60,966 99.2% 31,200 81,8% 58,500 96.0%
—_ = L&
(H7z—2EELHL 3.5% 3.5% 3.2% - -
(Operating profit on Net sales of all convenience stores)
FEHRIE @FM) Recurring profit (millions of yen) 59,459 106.0% 62,171 104.6% 61,649 99.2% 30,600 80.0% 57,000 92,5%
ZEABEFIZE (=5 Net profit (millions of yen) 30,314 135.0% 33,625 110.9% 26,200 77.9% 15,500 75.1% 29,000 110,7%
11*%1‘:") gﬁﬁ*‘]ﬁ (F) Net profit per share (yen) *2 303.49 336.59 262.18 155.00 290.00
mﬁt (B7 M) Net assets (millions of yen) 227974 240,648 243,420 - -
ﬁﬁt (B7 M) Total assets (millions of yen) 532,619 589,793 693,811 - -
11*%1':")ﬁ§§ (M) Net assets per share (yen) 2,277.90 2,403.21 2,432.00 - -
LA E LB EE roa 5.9% 6.0% 4.1% - -
B &AL IMF IR roe 13.7% 14.4% 10.8% - -
ﬁfﬁ]ﬂ:ﬁ Current ratio 66.9% 67.6% 57.9% - -
Eﬂ',ﬁ Fixed ratio 173.6% 181.3% 221.5% - -
E E.ﬁ*ﬂ',ﬁ Shareholders' equity ratio 42.7% 40.7% 35.1 % - -
GE) Notes:
* BELNAGEEETRLS. MBENSORAZDEEHTT, *1 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.
*2 BEASTEID 1YY BEMRIZRICRAL TIX, 20152 828 AIRED PR FITHEFRAMZHAOTEHELTBYET, *2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of February 28, 2015.

*3 B ERFRETH>EOANTIRE201452F 1 BISRIREHFL=LELS=,

¥4 A OFEMEEEE (V—REEZRO ORMERNTEISOVTE, K. EREZERALTEYELRD, AFE
FELYEHERITEELTRYET . COEEITKY . EROFTAICEAT EXFBRUREFBOLERFE

EEIF TN EFN404FHFAEMLTEYET,

*3 Lawson, Inc. merged with Ninety Nine Plus, Inc., which was its consolidated subsidiary, on February 1, 2014.

*4 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. adopts straight-line
method instead of declining-balance method from this fiscal year. Based on this change, operating profit, recurring profit
are increased by 9,404 million yen respectively in the period from March 1, 2014 to February 28, 2015 compared to results
using declining-balance method.
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.EEE‘I‘E% Non-consolidated statement of income

2012.3.1-2013.2.28

2013.3.1-2014.2.28

2014.3.1 - 2015.2.28

Increase (Decrease)

‘B M/Millions of yen ‘B M/Millions of yen BIEELL/YoY ‘B M/Millions of yen RIEELL/YoY ‘B MA/Millions of yen
AEELINA Gross operating revenues B+E 282,752 298,778 105.7% 316,340 105.9% 17,561
B.5S L™ Net sales *1 34,665 32,755 94.5% 31,498 96.2% -1,256
C.55 E R cost of goods sold *2 24,691 23,336 94.5% 22,401 96.0% -935
D.5E_E#FIF Gross profit on sales 3 B-C 9,974 9,418 94.4% 9,096 96.6% 391
E.BZEUNA Operating revenues F+G 248,087 266,023 107.2% 284,841 107.1% 18,818
F.INEEFEMSDURA Franchise commission from franchised stores 221,442 234,454 105.9% 253,241 108.0% 18,786
G.Z DD EZEINA other 26,645 31,568 118.5% 31,600 100.1% 31
H. BRI Gross operating profit A-C=D+E 258,061 275,441 106.7% 293,938 106.7% 18,496
LIRFER B U— AR EER selling, general and administrative expenses 198,730 213,998 107.7% 232,972 108.9% 18,973
J. B R F2F operating profit H-1I 59,331 61,443 103.6% 60,966 99.2% -477
B 2 4} INEE Non-operating income 2,101 2,714 129.2% 4132 152.2% 1,418
B 35 & FH Non-operating expenses 1,973 1,986 100.7% 3,449 173.6% 1,462
FEERAE Recurring profit 59,459 62,171 104.6% 61,649 99.2% -521
R F 2 Extraordinary gain 323 1,148 354.7% 250 21.8% -897
A48 2k Extraordinary loss 6,125 11,511 187.9% 13,924 121.0% 2,413
5| i HABIFIZE ncome before income taxes 53,658 51,807 96.6% 47975 92.6% -3,832
FEAP. EEBRUPEEB income taxes - current 23,740 23,553 99.2% 21,840 92.7% -1,713
ﬁ*m%%ﬂgﬁ Deferred income taxes -396 —5,370 - -65 - 5,305
L HABEFI I Net profit 30,314 33,625 110.9% 26,200 77.9% -7,424
[ | EE%E&U—EE‘IEEG)i#%{RH Selling, general and administrative expenses
20144F BE/FY2014
2012.3.1 - 2013.2.28 2013.3.1 - 2014.2.28 2014.3.1 - 2015.2.28 Increase (Decrease)
‘B M /Millions of yen ‘B 75 F/Millions of yen BIEELE/YoY ‘B 7% F/Millions of yen RIEELE/YoY ‘B 7% A /Millions of yen
AR E Rents 75,133 80,537 107.2% 91,598 113.7% 11,061
AE Personal expenses 34,931 35,851 102.6% 36,691 102.3% 839
B EE') — X ¥4 Equipment leasing charges 3,296 3,078 93.4% 3,163 102.8% 85
ﬁﬁéiﬁﬁﬁ{ﬂﬁt&ﬂ]% Depreciation of property and store equipment 28,836 32,744 113.6% 30,1 14 92.0% —2,630
LB & Advertising and promotional expenses 10,691 9,023 84.4% 8,227 91.2% =795
Z D other 45,841 52,763 115.1% 63,176 119.7% 10,413
&5 Total 198,730 213,998 107.7% 232,972 108.9% 18,973
GE) Notes:
*1 TRESFIF EEERLBERVEIV—RFELBEDEETY, *1 Net sales of company-operated stores and e-commerce business.
*2 55 E[RMfIE. ARELRETT, *2 Cost of goods sold.
*3 [F LRI, BRFTLBFETT, *3 Gross profit on goods sales.
11
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WERMRE-ERNERARAR

Non-operating income & Non-operating expenses

2012.3.1-2013.2.28

2013.3.1-2014.2.28

2014.3.1 - 2015.2.28

Increase (Decrease)

‘B3 [/Millions of yen

&7 [ /Millions of yen

‘B3 [/Millions of yen

&7 [ /Millions of yen

§H*|]E Interest received 769 793 802 9
ﬁﬁéﬁ Foreign exchange gains 182 276 1 ,671 1 ,394
E#\]ﬁul Penalty income 258 142 618 475
§Hﬁ{§ﬁ Compensation income 161 594 351 -243
F D fth other 729 907 689 -218
'E'#?HIXEE‘I' Non-operating income 2,1 01 2,71 4 4,1 32 1 ,41 8
SZHFI B interest expense 907 1,042 1,312 269
1) —Zﬂ#\]E Loss on cancellation of store lease contract 523 542 1 ,1 63 621
FDfth other 542 401 972 571
'E."#%EFHE-I- Non-operating expenses 1,973 1,986 3,449 1,462

W3R F 35 - i AR R R

Extraordinary gain & Extraordinary loss

20124E 5 /FY2012

2012.3.1-2013.2.28

20134 /FY2013
2013.3.1 - 2014.2.28

20144E [ /FY2014

2014.3.1 - 2015.2.28

Increase (Decrease)

‘B3 [/Millions of yen

&7 [ /Millions of yen

‘B3 [/Millions of yen

&7 [ /Millions of yen

ﬁ%%ﬁﬂiﬂﬁﬁ]ﬁ Gain on sales of subsidiaries and affiliates’ stocks 202 - - -
Hﬁﬁﬁﬁ%ﬁ#ﬁﬁ]ﬁ Gain on sales of investment securities - 403 = -403
BRSHHASESE 00 - 586 - 986
Gain on sales of investments in capital of subsidiaries and affiliates

F Dt other 120 157 250 92
55 F 285t Extraordinary gain 323 1,148 250 -897
B 72 B EERR A48 Loss on retirement of noncurrent assets 1,547 2,494 2,508 14
BB L Loss on impairment of long-lived assets 2,382 5212 5,831 619

N - = =

I%s{fofvguﬁf(ﬁﬁe{gnfms in capital of subsidiaries and affiliates 1 '81 3 52 4'384 4'332
FDth other 381 3,752 1,200 -2,552
ﬁﬂl]ﬁ*%‘l‘ Extraordinary loss 6,1 25 11 ,51 1 1 3,924 2,41 3

W& DK

Capital expenditure

20124 & /FY2012

2012.3.1-2013.2.28

20134 [ /FY2013

2013.3.1-2014.2.28

20145 [ /FY2014

2014.3.1 - 2015.2.28

Increase (Decrease)

Forecasts / 2015.3.1 - 2016.2.29

‘B3 M /Millions of yen

‘B 7% M /Millions of yen

‘B M/Millions of yen

‘B 7 M /Millions of yen

‘B M /Millions of yen

HIEIRE New store investments 31,880 31,143 48,025 16,882 50,500
BETEIE ¥ & Existing store investments 7,931 6,211 4,988 -1,223 9,000
AT LEBEERE 1T-related investments 4,779 3,493 6,406 2,912 8,500
F Dt other 2,413 5,375 1,566 -3,808 500
B &EIMET subtotal 47,005 46,223 60,987 14,763 68,500
H & - B ¥ investments and advances 5,168 8,121 59,520 51,398 7,500
Y—ZR Leases " 22,386 30,233 31,068 834 30,000
&%t Toal 74,560 84,579 151,576 66,996 106,000
I E e & 2R MK H B Depreciation of property and store equipment 28,836 32,744 30,114 -2,630 36,500
TS [ 2 3 EE (R A1 B Amortization of intangible assets 8,445 8,728 7,144 -1,583 5,700
AR E0 B Bt Total depreciation and amortization 37,282 41,473 37,259 -4,214 42,200
[6=3) Note:

* 2014FEEDN—REHDRFICKSIZHIL18347THAATY, * The amount of repayments of lease obligations is 18,347 millions of yen in FY2014.
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$1$%%§ Non-consolidated operating results LAWEDH

Iﬁ{%%ﬂ.ﬁi Non-consolidated balance sheet
20124E B 20134E 20144
(201352 A28 B BAE) (2014%2 A28 HHE) (201542 f 28 B B4E) 20135 ER NS DIE

FY2012 (Asof 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2015.2.28) Increase (Decrease) from 2014.2.28

[ ﬁE(D%ﬂ Assets ] ‘B 7 A/Millions of yen ‘B 7 A/Millions of yen ‘B M/Millions of yen ‘B MA/Millions of yen
FRBIE BE Current assets 137,523 154,456 155,079 623
& R UFESR cash and deposits 67,420 61,026 50,760 -10,266
INERJE B #ITE Accounts receivable - due from franchised stores 23,544 33,273 37,831 4,557
P.ﬁﬁ:;': Merchandise inventories 763 852 864 11
BiT#L % FH Prepaid expenses 7,761 10,278 11,036 757
*”ﬂ}\% Accounts receivable - other 30,61 3 35,743 38,822 3,078
$RIEFR S B E Deferred tax assets 3,097 3,644 3,843 199

Z DAt other 4,409 10,295 11,957 1,661

E 18151 &5 Allowance for doubtful accounts -85 —658 -36 622

E e & BE Non-current assets 395,096 435,337 538,731 103,394
B HE TE EE Property, plant and equipment 187,341 225,091 256,432 31,340

- E%&U*§ﬁ% Buildings and structures 109,201 1 27,1 34 1 45,275 18,1 40

- Eﬁﬁﬁm&i&ali%ﬁiﬁ& Vehicles, tools, furniture and fixtures 1 2,31 2 10,543 1 2,41 9 1 ,876

1) —REFE Lease assets 55,705 75,754 84,361 8,606

* Z DAtk other 10,122 11,659 14,375 2,716
RS [E TE E FE Intangible assets 24,546 21,565 23,339 1,773
?Qﬁ%aﬂma)ﬁfi Investments and other assets 1 83,208 1 88,679 258,959 70,279
BB HRE Stocks of subsidiaries and affiliates 28,140 26,146 61,903 35,756

-B{R 4t HH E £ nvestments in capital of subsidiaries and affiliates 9,203 11,936 9,377 -2,558
REAE 12 Long-term loans receivable 37,277 33,725 36,477 2,751

. Eﬂ%%*ﬁtﬁ»ﬁﬂg{#% Long-term loans receivable from subsidiaries and affiliates - - 22,992 22,992

+ZE AMRELE Lease deposits 81,299 85,264 86,513 1,248
'ﬁ%ﬂfﬁ%ﬁf‘t Deferred tax assets 15,845 21,313 23,106 1,793

- ZDfth other 12,601 11,256 19,488 8,231

. gﬁ“ g | é’l% Allowance for doubtful accounts -1 ,1 59 -963 -899 64

& E AT Total Assets 532,619 589,793 693,811 104,018
AREEREDRMRE R 186,065 227,065 247,172 20,106

Accumulated depreciation of property and store equipment
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$1$%%§ Non-consolidated operating results LAWEDH

Iﬁ{%%ﬂ.ﬁi Non-consolidated balance sheet
20124 20134E & 20145 E
(201342 A 28 B BHE) (20144F2 A 28 B BAE) (201542 A 28 H BHE) 013FERSBOHER

FY2012 (As of 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2015.2.28) Increase (Decrease) from 2014.2.28

[ BEDHR Liabilities ] A/ Millions of yen &5 /Millions of yen 75 A /Millions of yen &5 /Millions of yen
BB current liabilities 205,548 228,549 267,717 39,168
B #E Accounts payable - trade 72,727 85,455 88,752 3,296
ﬂﬂ?n’i’g1§§j]$ Accounts payable - due to franchised stores 1 ,062 1 ,007 1 ,1 11 103
B RS EHAE A £ short-term loans payable to subsidiaries and affiliates 23,550 23,270 30,880 7,610
1) —R{EF5 Lease obligations 11,526 15,140 17,912 2,772
K31 Accounts payable - other 12,758 15,232 23,641 8,408
*?L\}fkfﬂ% Income taxes payable 1 3,61 4 1 2,093 11 ,377 -716
FEY £ Deposits payable 65,443 70,566 85,304 14,738
E%—g | 244 Provision for bonuses 2,365 2,1 22 2,1 66 44
Z DAth other 2,500 3,661 6,571 2,910
Eﬁ{ﬁ Non-current liabilities 99,097 1 20,595 182,673 62,077
FHIE A £ Long-term loans payable - - 50,000 50,000
FHY) —R{BEFE Long-term lease obligations 41,026 59,755 72,655 12,899
SBEE#A 151 2958 Liability for employees' retirement benefits 9,108 10,090 10,837 747
&éﬂﬂﬁkﬁiﬁ 5|24 Provision for retirement benefits to executive officers 298 365 309 -55
E%‘ﬁﬁ") ‘%EE@ Long-term guarantee deposits 34,958 32,430 29,943 —2,487
B ERREIETS Asset retirement obligations 12,999 17,476 18,649 1,173
Z DA other 705 477 278 -199
£ A5 Totalliabilities 304,645 349,144 450,390 101,245
[ 3 2 &R Net assets ]
#EFEA shareholders' equity 228,068 240,775 244172 3,397
ﬁ*% Common stock 58,506 58,506 58,506 -
B ARE|RE Additional paid-in capital 47,718 47,741 47,696 -44
*”E?U:—‘E% Retained earnings 1 23,437 1 36,084 1 39,241 3,1 57
B 24 Treasury stock -1,593 -1,556 -1,272 284
Eﬁﬁﬁ'*ﬁﬁ%ﬁ% Valuation and translation adjustments =520 -684 -975 -290
Z DA MEEZFEEMZEEES Net unrealized gain (loss) on available-for-sale securities 46 -116 -408 -292
T B ET(fi Z ZE® Revaluation reserve for land -567 -567 -566 1
¥k T #HE subscription rights to shares 427 557 223 -334
135 BE A Net assets 227,974 240,648 243,420 2,772
£ P& EE A E Liavilities and net assets 532,619 589,793 693,811 104,018
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JESHDIRNR

LAWSON

HE W:DE:IDZZ FTU)E%&@?&% Number of convenience stores in Japan

20144E B /FY2014 *2 20154F B H/FY2015 (Forecast) *2
2013.3.1 - 2014.2.28 2014.3.1 - 2015.2.28 2015.3.1 - 2016.2.29
Bi{& Non-consolidated *3 M=y l+FasLa—yr |0 A=Y I+ FasLa—Yr |0 A=y I+ FasLa—yr |0
BAE opening (J&/store) 735 735 979 968 1,150 1,130
BAJE Closure (f&/Store) 363 352 400 343 730 430
SHEH() Relocation() 77 77 111 110 - -
PEI8 Net Increase (fE/Store) 372 383 579 625 420 700
$RTE SR Total number of stores 11,337 10,135 11,900 10,749 12,192 11,351
Z W—T &4t Group company
BIE Opening (&/Store) 139 31 50
& Closure (J&/Store) 35 22 20
1 Net Increase (&/Store) 104 9 30
ﬁE%ﬁﬁ Total number of stores 269 376 534
FN—F it Toa
BASE opening (f&/Store) 869 1,010 1,200
BAE Closure (f/Store) 393 422 750
PEI8 Net Increase (f5/Store) 476 588 450
R TE SR Total number of stores 11,606 12,276 12,726
GI) Notes:
*1 HHTN—TDEESTZAVEZIVRANT DERHHTHY. ) ANTSR, () B—vYo3—h, (&) O—Y2ihid, *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by

() O—YUBAM, () A—YUERRDEET DEHBEEHET . T, FEICE G O—YoBHMDEE S H/EH
HEEHFT,

*2 [ERBONIUNEEL2014EFELYERL120. ARICHDH2014EFEORERV2015FEDFHEICIE, PN ESH
(2014438 1 B A TE2UESNSENTUOET , £, 2014E3 B ITBIKIZIRINL = (B) O—V U BEAHNEEL TV
24[EFHIT2014FEEN LT I —T I TIIACEIKIZ, FBA ICEAND () O—Y U BAMICHBELI120[E5(E
014 FEENSBETIIWKI N—TREIC. TN ThEHEERBLTUVET, T, 2015EEI2(E, BiEMD
#R)O—VUBHIC128[EHDOBEEZFELTEY, HEREICEHOTVES,

*3 (B) AATSADRINE GHHELN, 201338 EAD2014E1 BENIO—Y U AT 1001 D EHHBITY IL—T &4t
128, 2014F2 AEDIA—Y U XR7100TA—Y I —h D ESHHEBIC DOV TITBEKICE AR TT . BIKREHKIT
BKIZEARFET,

*4 204FEQTO—Y 2 TFFa5L0—Vr | ORESIUEEICE, TO—Y U RRT1001EDEEEEDZESERHIEE
EFNTHEYER A,

*:

N

*3

*4

Ninety-nine Plus, Inc., Lawson Mart, Inc., Lawson Okinawa, Inc., Lawson Minamikyushu, Inc. and Lawson Kumamoto, Inc..

Furthermore, the number of stores operated by Lawson Kochi, Inc. is included in forecast of FY2015.

Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014) also are

included in actual results of fiscal year 2014 and forecast table of fiscal year 2015. Furthermore, number of stores (24 stores)

operated by Lawson Kumamoto, Inc. which became absorbed into the parent company are included in non-consolidated figures

since March, 2014. As of the same time, number of stores (120 stores) operated by Lawson Minamikyushu, Inc. which became
transferred into group company are excluded from non-consolidated figures and counted in group company figures since March, 2014.
Furthermore, in FY2015, we plan to transfer 128 stores from parent company to Lawson Kochi, Inc. and include it in forecast of FY2015.
Due to the merger with Ninety Nine Plus, Inc., the change of stores of LAWSON STORE100 counted during the period from March, 2013
to January, 2014 is included in group company while the change of stores of LAWSON STORE100 and LAWSON MART counted in
February, 2014 is included in non-consolidated figure.The number of stores counted at the end of term is included in non-consolidated
figure.

The number of "opening" and "closure" stores of LAWSON and NATURAL LAWSON in FY2014 do not include 5 stores of LAWSON STORE100
that are converted into a different format within the Lawson group.

Copyright © 2015 Lawson, Inc. All Rights Reserved.
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v &
E%ﬁd)‘lﬁ} Number of stores LAWSDH
BERIVEZIORRARPIEES Nnumber of convenience stores in Japan by store type

gAchish s g ™

February , 2013 February , 2014 February , 2015 Net increase (Decrease)
J&/Store #&Htt/Share J&/Store #&Htt/Share J&/Store #&Htt/Share J&/Store
BHBRAELEO—Y2 Lawson, inc.
E'E'JE Company-owned stores
A—Y2 LAWSON 106 1.0% 112 1.0% 123 1.0% -
FF25JLA—/> NATURAL LAWSON 41 0.4% 32 0.3% 32 0.3% -1
MBRJE Franchised stores
BAR4 7 Type B 1,292 11.6% 1,207 10.4% 1,286 10.5% 57
GAAL T Type G 2,236 20.1% 2,081 17.9% 1,988 16.2% -114
CR4F TypeC 6,008 54.0% 6,630 57.1% 7,236 58.9% 582
FFa5J)LA—")> NATURAL LAWSON 69 0.6% 73 0.6% 84 0.7% 10
A—Y AR7100 LAWSON STORE100 - - 1,202 10.4% 1,151 9.4% =51
IvEE subtotal 9,752 87.6% 11,337 97.7% 11,900 96.9% 483
HAX&ttO0—> H# Lawson Okinawa, Inc.
E'E'JE Company-owned stores 1 0.0% 1 0.0% 2 0.0% 1
MERE Franchised stores 153 1.4% 162 1.4% 172 1.4% 8
IVEE subtotal 154 1.4% 163 1.4% 174 1.4% 9
B LttO—Y > BRI Lawson Minamikyushu, Inc.
EEE company-owned stores - - 3 0.0% 1 0.0% -2
”DEE Franchised stores - - 79 0.7% 201 1.6% 122
IMEL subtotal - - 82 0.7% 202 1.6% 120
BN BT RANT T L TSR 11,130 100.0% 11,606 100.0% 12,276 100.0% 588
GE) Notes:
*1 A=Y RAT100DEHRIETA—Y U XMT1001ETA—Y U R—MIEEHET, *1 The number of stores of LAWSON STORE100 includes LAWSON STORE100 and LAWSON MART.
*2 [ESHAETICIX. 201452 A IZEKICIRIRL = (3) ANTSADBE T HIEHESHET . *2 These figures include the number of stores operated by Ninety-nine Plus, Inc. which became absorbed into the parent
*3 [EHMAECIE, 20143 AICBURICIRIRL - (3) O—VY U BEADEBE T 2 EHEEHFT . company since February, 2014.
*4 [ESHBOAIUNEER2014FEELYERLI2O . ARICHD2014FEEDEMEICIL., /N ESH2014FE3F1BHEAT *3 These figures include the number of stores operated by Lawson Kumamoto, Inc. which became absorbed into the parent
BEFMNEFNTVET . 4H. MHPEMERHBICIZ LROERICLD82ERITRNTIET  Fiz, 2014F37(2, company since March, 2014.
(BR) O—Y U REARNEE L TULV=24[E8% (BR) O—VUICRINT HEEBI2, () A—YVICTEELTVWV - ERERA *4 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014) also
D120/58% () A—Y U BmAMICBELTEYET, are included in actual results of fiscal year 2014. In addition, due to the above change, 82 stores are excluded in

net increase (decrease) figure. Futhermore, 24 stores operated by Lawson Kumamoto, Inc. are absorbted into the Lawson, Inc.
while 120 stores in Kagoshima prefecture,which was managed by Lawson, Inc., are transferred into Lawson Minamikyushu, Inc.
since March, 2014.
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E%ﬁ@’lﬁf Number of stores LAVWESON

.ﬂﬁﬁ%ﬂuﬁﬁﬁ?ﬁﬁfﬂ Number of convenience stores by region and prefectu re
SRR S

February , 2014 February , 2015 Net increase (Decrease)
a—ve ™ o—yrzr7i00™ it g—vo® o—yrzk7i00® &t a—ve ™ o—yrzr7i00™ it
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

3t #538 Hokkaido 3k #8338 Hokkaido 595 - 595 619 = 619 18 - 18

3k Tohoku B 7% Aomori 199 - 199 208 = 208 9 - 9
EF wate 160 - 160 161 - 161 - - -
Bk Miyagi 185 30 215 197 30 227 11 - 11
FRE Akita 179 - 179 184 - 184 4 - 4
IJ.I*? Yamagata 69 - 69 78 - 78 9 - 9
$8 B Fukushima 93 - 93 103 - 103 8 - 8
/NET subtotal 885 30 915 931 30 961 41 - 41

BAEE Kanto I, ibaraki 126 8 134 143 7 150 16 -1 15
#HK Tochigi 134 - 134 141 = 141 7 - 7
5 cunma 89 - 89 93 - 93 4 - 4
B E saitama 424 64 488 455 59 514 30 -5 25
FZE chiba 389 62 451 403 60 463 13 -2 11
IR Tokyo 1,137 415 1,552 1,197 400 1,597 38 -15 23
M) Kanagawa 633 193 826 679 183 862 41 -10 31
/NET subtotal 2,932 742 3,674 3,111 709 3,820 149 -33 116

FR{E & Koshinetsu 738 Niigata 122 - 122 130 = 130 8 - 8
IJ.I;E ‘Yamanashi 101 - 101 111 - 111 9 - 9
R IF Nagano 149 - 149 150 - 150 - - -
/NET subtotal 372 - 372 391 = 391 17 - 17

LR Hokuriku E 1l Toyama 182 - 182 188 = 188 6 - 6
AJI| 1shikawa 100 - 100 102 = 102 2 - 2
B3 Fukui 104 - 104 106 - 106 2 - 2
/NET subtotal 386 - 386 396 = 396 10 - 10

B Tokai B% M shizuoka 200 13 213 215 10 225 14 -3 11
A Aichi 402 133 535 454 129 583 43 -4 39
I & Gifu 130 1 141 140 11 151 8 - 8
=E Mie 106 - 106 111 = 111 5 - 5
/VEt subtotal 838 157 995 920 150 1,070 70 -7 63

GE) Notes:

*1 FEEO—YUOESHMICIE. IO—Y o I[FFa5)Ia0—Y 1 ZE8HET, *1 The above number of stores of Lawson includes LAWSON and NATURAL LAWSON.

*2 O—YUARTZ100DESHHIZIEZIO—Y XM 71001EMO—Y 02— ZEHET, *2 The number of stores of LAWSON STORE100 includes LAWSON STORE100 and LAWSON MART.

*3 EHBON I SEEZ2014EFELYEERL 20, ARICHDH2014FEOEMFIC(E, PN ESHQO14FEIA1AKRT *3 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014)

SEHMEENTULET . BH. Y EMERHSUICIEI EROERICKD82/ESHIBRLNTULVET, also are included in actual results of fiscal year 2014. In addition, by the above change, 82 stores are excluded

in net increase (decrease) figure.
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E%ﬁd):{ﬁi Number of stores LAWEDH

.#Bﬁlﬁ: E:E“E%ﬁﬁ*ﬁﬁiﬂ Number of convenience stores by region and prefectu re
sk "

February , 2014 February , 2015 Net increase (Decrease)
vy * B—vrzrri00*? H a—ve ' m—vrzrk7i00 B T 2 Al B
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

588 Kinki HE shiga 135 5 140 153 2 155 17 -3 14
T Kkyoto 224 44 268 282 42 324 54 -2 52
KBR osaka 858 148 1,006 890 146 1,036 29 -2 27
L& Hyogo 568 43 611 594 40 634 21 -3 18
R Nara 96 3 99 129 2 131 33 -1 32
*ﬂﬂlll Wakayama 114 - 114 124 - 124 9 - 9
/VET subtotal 1,995 243 2,238 2,172 232 2,404 163 -11 152

FF Chugoku EH Tottori 105 - 105 111 - 111 6 - 6
B48 shimane 110 - 110 117 - 117 7 - 7
1L okayama 138 - 138 145 = 145 7 - 7
JI5 B Hiroshima 167 - 167 177 - 177 8 - 8
Ill A ‘Yamaguchi 118 - 118 123 - 123 5 - 5
/N subtotal 638 - 638 673 - 673 33 - 33

Shikoku {8 & Tokushima 115 - 115 130 - 130 13 - 13
ZF I Kagawa 113 - 113 122 = 122 9 - 9
IR Enime 176 - 176 189 = 189 13 - 13
5 & Kochi 67 - 67 107 - 107 40 - 40
/Nt subtotal 471 - 471 548 = 548 75 - 75

Ju Kyushu 18 Fukuoka 381 30 411 412 30 442 29 - 29
& saga 62 - 62 67 = 67 4 - 4
I Nagasaki 100 - 100 105 = 105 3 - 3
ﬁﬁ* Kumamoto 132 - 132 135 - 135 2 - 2
K% oita 157 - 157 166 - 166 9 - 9
BB Miyazaki 95 - 95 103 = 103 7 - 7
BEIR B Kagoshima 202 - 202 202 - 202 - - -
/Nt subtotal 1,129 30 1,159 1,190 30 1,220 54 - 54

sh$8 okinawa 8 okinawa 163 - 163 174 = 174 9 - 9

BN BT RANT T L TSR 10,404 1,202 11,606 11,125 1,151 12,276 639 51 588

GE) Notes:

*1 ERO—VoOESHHIZE. IO—Yo|[FFa50—Y 1 ZEaHET, *1 The above number of stores of Lawson includes LAWSON and NATURAL LAWSON.

*2 O—YUARTZI00DESHMKIZIFIO—Y o XM71001EMO—Y 0T — M ZEHET . *2 The number of stores of LAWSON STORE100 includes LAWSON STORE100 and LAWSON MART.

*3 [EMBDHIUNEELF2014FELYVEELI2O . ARICHD2014FEDEMEICIL, /N ESH2014F3R1ABAT *3 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014)

2[EEMNEENTVET, GH. T EMESHEIICIEZLEROETRICLE82)E4 TR THET, also are included in actual results of fiscal year 2014. In addition, by the above change, 82 stores are excluded

in net increase (decrease) figure.
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TE & 0D 43R LAWSON
BENaEZT O RRAMPIESE Number of convenience stores abroad

February , 2013 February , 2014 February , 2015 Net increase (decrease)

J&/Store J&/Store J&/Store J&/Store
cE:':El iﬁi’iﬁﬁ ﬁr?gﬁd%%rig 305 289 354 65
c::';.li Cji;lfgqing 49 77 104 27
;I:E g;?i 8 18 30 12
S o - 5 19 "
?rl;filand - 29 32 3
rqudﬁnlzji:/T 83 61 48 -13
KE NTA 2 4 3 -1

United States of America Hawaii
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JEE DI

LAWSON

.%@ﬂi’.tj)‘? F@Eﬁ'j’éﬁfﬁ& Number of stores of other segments

Hrhig s

February , 2013 February , 2014 February , 2015 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store

* 1
SEIJO ISHII CO., LTD.
BRXEHO—YUHMVIVATAAVE 46 50 53 3
Lawson HMV Entertainment, Inc.

— s 2
lj"rT‘yF'“/*Vﬁit%*i* - _ 36 36
United Cinemas Co., Ltd.
G Notes:
¥ BOBBAFICOVTIE. EEORBAHEHOAELHLTHEYVET, *1 For SEIJO ISHII CO., LTD., it states number of its company-operated stores only.
*2 AFATYR-DRTER)IZDNTIE., BliSEEEHLTHYET, *2 For United Cinemas Co., Ltd., it states number of theaters.
20
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%‘,J:&Uﬁ I:II:II:I 0) :{ﬁiﬂ (IEI Ijq = DE‘ZIDZZ |‘7) Sales and products (Convenience stores in Japan) LAWEDH

.ﬂ#ﬁﬁi%mﬁ&&aﬁ#ﬁﬂ@ﬁ*ﬂﬁ%ﬁﬂﬂiﬁ Net sales and gross profit of existing stores
20154 EE(Et[E)/FY2015 (Forecast)

SBEA/Full year B EA/Full year BHA/Ful year F2om A R ETEAR/1H B EAETE/Full year (Forecast)
B4/ YoY B4/ YoY B4/ YoY BI4ELL/YoY B4/ YoY
58 ™ Net sales 100.0% 99.8% 99.0% 99.5% 100.0%
BIEM S Gross profit 101.2% 101.5% 100.0% 100.2% 100.7%
55 (GH#E) Net sales (consolidated) 99.8% 99.4% 98.6%

[ | Z'Iﬁ] =] ,Hﬁ Average daily sales per store

20124 5 /FY2012 20134 [ /FY2013 20144 5 /FY2014

iﬁ,ﬁ.ﬂ/Full year iﬁ,ﬁ.ﬂ/Full year ﬁ,ﬁ\ﬁ/Full year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2JE Al stores 547 542 533
ﬁfE New stores 498 506 484

.ﬁ#ﬁgﬁ&agﬁﬁﬁ Average number of customers and average spending pe I customer at exsisting stores

20124F #/FY2012 20134EE/FY2013 20145 % /FY2014

SEBEA/Full year BHA/Full year BHA/Full year
A-F/Persons, Yen BI4ELL/YoY A-F/Persons, Yen B4/ YoY A-F/Persons, Yen BI4ELL/YoY
Z 8 Number of customers 873 99.4% 854 99.0% 823 98.0%
Z B spending per customer 599 100.6% 597 100.8% 602 101.0%

IQEEﬁﬁllﬁ&ﬁ#ﬁﬁ!ia)?ﬁﬁﬁlﬁﬁ@ﬁﬂﬁ$0)ﬁ5ﬂ Sales and gross profit margin by merchandise catego ry at store level (All stores)
2015 BB/ FY2015 (Forecast)

SBER/Full year B EA/Full year BHA/Ful year F2om A R ETEAR/1H B EAETE/Full year (Forecast)
+EA :.929:4 IR IR +1&M :.929:4 IR IR +E&A Rt IR IR IR IR
Billions of yen Share Gross Profit Margin Billions of yen Share  Gross Profit Margin Billions of yen Share Gross Profit Margin Gross Profit Margin
7 AR T—F Fast foods 352.6 20.8% 38.4% 391.5 22.4% 38.9% 412.2 23.5% 38.9% - -
HE B & Daily delivered foods 213.0 12.6% 34.4% 219.7 12.6% 34.1% 227.4 12.9% 34.1% - -
NI B & Processed foods 948.9 56.0% 23.9% 957.0 54.9% 24.0% 941.5 53.6% 24.1% - -
5%, #7337 cigarettes 475.1 28.1% 10.5% 4741 27.2% 10.5% 462.8 26.3% 10.8% - -
JEB B Non-food products *2 178.7 10.6% 45.6% 1765 10.1% 47.7% 175.9 10.0% 48.9% - -
& Total 1,693.4 100.0% 30.5% 1,744.7 100.0% 31.0% 1,757.2 100.0% 31.3% 31.5% 31.5%

4248 Category
D7 AR T—FK Fast foods KER-FE- BN (U RAYTFE)-TUH-T7ART—F %2 Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.

B EZ B 5 Daily delivered foods R—H) = FH—FARY)—L- £ B % Bakery items, desserts, ice cream, perishable food (vegetable, fruits and meat), etc.

ﬂﬂlﬁrﬂl Processed foods Bk B AN NI B&-EF ZF Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.

FE B T Non-food products BRAG-A-#iE- X TM—F % Daily necessities, books, magazines, gift cards, etc.

[6=3) Notes:

*1 FELEEESERCEZOREIL. D=V I RUNTFFaoL0—Y U EHDEEHTT . *1 These figures except for net sales (consolidated) are a sum of total LAWSON and NATURAL LAWSON stores.
*2 ER/OBTRAREL, FHRHNAZEDEHELTHEYET, *2 Gross profit of non-food products includes service commissions.
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J'E'L,J:&Uﬁ |:I|:|I:| 0)3&55', (iﬁi) Sales and products (Non-consolidated)

LAWSON

.5@ . @I (:Hﬁ*&ﬁ&024ﬁrﬂﬁiﬁﬁﬁﬁs EIE%EQEE%& Liquor-licensed, cigarette-licensed, 24-hour opera

ting and parking-lot equipped stores

20124EE/FY2012 20134E#/FY2013 20145 /FY2014

BHA/Full year

BHA/Full year

B HA/Full year

RIEFHBIEDHDEIE

ISR EDHDEE

J&/Store

HRIESHBIEHDEIE

15/Store Share 15/ Store Share Share
SEHH&J'E Liquor-licensed stores 9,579 98.2% 1 1,1 27 98.1% 1 1,596 97.4%
A/RERIRE Cigarette-licensed stores 9,132 93.6% 10,300 90.9% 10,869 91.3%
24B5HIE 3 E 24-hour operating stores 9,476 97.2% 11,051 97.5% 11,477 96.4%
EEHIBEREE stores equipped with parking lots 7,199 73.8% 7,690 67.8% 8,105 68.1%
| EF-ﬁ]EE(érﬁ_ %ﬁslﬂ Eﬁﬁﬁf: U EFﬁ]EE:?Eﬁﬁ) Inventory turnover in days (Based on all stores, in ventory per store)
20124E [ /FY2012 20134E 3 /FY2013 20144E [ /FY2014
iﬁ,ﬁ.ﬂ/Full year ﬁgﬁ/Full year iﬁ,ﬂﬂ/Full year
FH-B8 e FMA-8 . FA-B8 i
Thousands of yen, days RISt/ Yoy Thousands of yen, days RI4ELL/ Yoy Thousands of yen, days RIS L/ Yoy
FE [ inventory 6,505 101.5% 7,001 107.6% 6,819 97.4%
Eﬁﬂﬁ Inventory turnover in days 13.2 102.8% 14.1 107.3% 151 107.3%

[ | ﬁ%ﬁ*ﬁ(é]ﬁ) Area of floor (All stores)

BHA/Full year

20134 & /FY2013

BHA/Full year

BHA/Full year

20145 /FY2014

m?/Square meter B4/ YoY m?/Square meter BT/ Yoy m?/Square meter B4 L/ YoY

2[5 SEIHE B Area of floor 1,084,739 107.6% 1,252,221 115.4% 1,405,801 112.3%
Iﬂ)l%l’!ﬁﬁ#?%@ﬁiﬂ(éf&) Third party bill settlement (All stores)

20124 £ /FY2012 20134 & /FY2013 20144 FE/FY2014
iﬁ,ﬁ.ﬂ/Full year ﬁgﬁ/Full year iﬁ,ﬂﬂ/Full year
BAM.BEAH e BAA.BAH a BAM. B4 pes

Millions of yen, million RIS/ Yoy Millions of yen, million A Millions of yen, million RIS L/ Yoy

IR E8 Transaction amount 1,879,679 108.9% 1,979,383 105.3% 2,073,049 104.7%

HR %A B Number of settlement 190.4 107.1% 196.1 103.0% 198.9 101.4%

FHEUNA commission revenues 10,191 107.4% 10,584 103.9% 10,778 101.8%
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ﬁ% E o))lﬁiﬂ Number of employees

LAWSON

20124F ¥ /FY2012 20134EE/FY2013 20144 [#/FY2014

BHA/Full year

BHA/Full year

BHA/Full year

A/Persons i #=/Net increase (decrease) A/Persons H#iE 2 /Net increase (decrease) A/Persons H#iE 2= /Net increase (Decrease)

ﬁ{lk Non-consolidated

HEX RS Employees 3,482 140 3,544 62 3,679 135

78—k 34— Part-time and temporary workers 1,964 -199 1,866 -98 1,848 -18
EHEF L4t consolidated subsidiaries

HEX RS employees 2,922 =211 2,792 -130 3,927 1,135

78—k 34— Part-time and temporary workers 6,881 26 6,414 -467 8,177 1,763
ﬁﬁ%-l- Consolidated

HEX RS employees 6,404 =71 6,336 -68 7,606 1,270

78—P3 A — Part-time and temporary workers 8,845 -173 8,280 -565 10,025 1,745
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**Eto):{ﬁi Stock information

LAWSON

Iﬁﬁl:ﬁﬂ?éﬁﬁﬁ%ﬁ#ﬁﬂﬂﬁiﬂ Distribution of shareholders by type

201552 A 28B ;A

2015.2.28
FETTON BT PRSLHRLLL
Number of shareholders Number of shares (thousands) Percentage of total shares
L RABEEE Financial institutions 154 17,470 17.4%
S RbPS AHANS| 3 E securities companies 33 4,959 4.9%
ZFNHDOEMZEA Other domestic entities 420 36,365 36.3%
S ElE A % Foreign entities 550 33,444 33.3%
EAZF Dt ndividuals, others 29,459 7,757 7.7%
FES R EIRE M sasDEC 1 0 0.0%
B2 #k=X Treasury stock 1 301 0.3%
1T HEPR DI shares issued and outstanding 30,618 100,300 100%
GE) Note:

* 1ETOHRIABIEI100% TS,

[ | *ﬁio)ﬁ}.ﬂ Major shareholders

* The number of unit (tangen) shares is 100 shares.

20155228 H R
2015.2.28

Dkt Gz A

Number of shares held (thousands) Percentage of total shares held
ZZBEE#KX 4L Mitsubishi Corporation 32,089 32.0%
BATRA—FSAMEFEIRITHR XKL UEFEDO) The Master Trust Bank of Japan, Ltd. (Trust account) 2,691 2.7%
BANS AT H—E REFERITHRA KL UEFE D) sapan Trustee Services Bank, Ltd. (Trust account) 2,635 2.6%
¥ HXK4ENTTRIE NTT DOCOMO, INC. 2,092 2.1%
FFH 38 &R &%t Nomura Securities Co., Ltd. 1,867 1.9%
JP MORGAN CHASE BANK 380055 1,474 1.5%
MELLON BANK, N.A. AS AGENT FOR ITS CLIENT MELLON OMNIBUS US PENSION 1 v381 1.4%
BBH FOR MATTHEWS ASIAN GROWTH AND INCOME FUND 1,275 1.3%
ﬁﬁﬁﬁgﬁTﬁﬁﬁﬂﬁéﬁ% National Mutual Insurance Federation of Agricultural Cooperatives 1 ,259 1.3%
ZZUFJEILH Y RA L—EE##% R4t mitsubishi UFJ Morgan Stanley Securities Co., Ltd. 1,056 1.1%
Eﬁs{ﬁ%ﬁ(ﬁ) Total number of voting share 998,575

GE)
* FEROMAKRKBT. HRERBITEISETRHBLTEYES .

[ | EE ﬁ 0)1’&#& Dividend

Note:
* Shareholdings above are based on the shareholders' register.

20124 /FY2012 20134E ¥ /FY2013 20144 /% /FY2014

£ [/ Annual £ [/ Annual £E R/ Annual
18k 2 7=Y(F) cash dividends per share (yen) 200 220 240
2 24 14 A1 (B 4&) Payout ratio (non-consolidated) 65.9% 65.4% 91.5%
2 2L 14 A1 (G #E) Payout ratio (consolidated) 60.2% 57.9% 73.4%
BITEBRX (T shares issued (thousands) 100,300 100,300 100,300
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