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B 1 ERREEE (201543AH) ) (Consolidated Financial Summary [FY2015] )

EASIERSSTE ERIE (Summary of Consolidated Statements of Income)

B3 (¥ million)
2014231 2015231 20165 355 |
I5H FY2014 FY2015 FY2016
Item 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 4Q FY2015 FY2016 Forecast
(4-68) (7-9H) (10-128) (1-38) (4-3H) (4-6H) (7-98) (10-128) (1-3H8) (4-38) (4-38 Ra@L)
s Net sales 159,229 174,601 179,844 199,612 713,286 167,013 188,000 195,002 214,656 764,671 810,000
el L] Cost of sales 65,136 63,827 67,391 76,476 272,830 60,635 68,979 69,966 75,240 274,820 276,600
7o L FE Gross profit 94,093 110,774 112,453 123,136 440,456 106,378 119,021 125,036 139,416 489,851 533,400
IRFEERU—EIRE S.G.A. expenses 85,927 90,437 91,060 99,587 367,011 91,325 95,648 101,394 110,522 398,889 433,400
EHER Operating income 8,166 20,337 21,393 23,549 73,445 15,053 23,373 23,642 28,894 90,962 100,000
EBEMNEEEET Other income 1,353 1,119 953 902 4,327 1,073 1,400 1,717 1,476 5,666 2,000
EXENERSE Other expenses 7,121 6,901 5,183 7,654 26,859 4,971 6,259 6,825 5,791 23,846 16,000
EHIMER Other income / expenses -5,768 -5,782 -4,230 -6,752 -22,532 -3,898 -4,859 -5,108 -4,315 -18,180 -14,000
TR EFIES Ordinary income 2,398 14,555 17,163 16,797 50,913 11,155 18,514 18,534 24,579 72,782 86,000
R R AT Extraordinary profits 123 42 621 369 1,154 - - - - - -
FRlBREET Extraordinary loss 1,019 17,649 1,102 15,872 35,642 - 1,734 5,719 56,395 63,848 -
EEHIIEI=Ea Extraordinary item -896 -17,607 -481 -15,503 -34,488 - -1,734 -5,719 -56,395 -63,848 -
et e LI A Income before income taxes and minority interests 1,502 -3,052 16,682 1,294 16,425 11,155 16,780 12,815 -31,816 8,934 86,000
EABE Total Income taxes 3,368 3,042 2,898 -6,510 2,798 3,002 2,561 3,410 8,832 17,805 30,000
PR TR Minority interests -35 13 3 20 0 12 29 -190 15 -134 0
L HBAEF 5 Net income (loss) -1,831 -6,107 13,781 7,784 13,627 8,141 14,190 9,595 -40,663 -8,737 56,000
AEBL—b (WTh¥E1) (Average Exchange Rates)
¥ Yen
201443850 201553880 2016*?3()%,37)
158 FY2014 FY2015 FY2016
Item 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 4Q FY2015 FY2016 Forecast
| (4-68) (7-98)_ (10-128) _ (1-38) 4-38) (4-68) (7-98) | (10-128) _ (1-38) 4-38) | 4-38 RiEL) |
F/US $ Yen/U.S. dollar 98.8 99.0 100.5 102.8 100.2 102.2 103.9 114.5 119.1 109.9 115.0
FM/Euro Yen/Euro 129.0 131.1 136.1 140.8 134.4 140.1 137.8 143.1 134.2 138.8 130.0
RBIC K DEEE (FX Impact on Net Sales, Operating Income)
B M (¥ million)
20145315 20152 31 20165357
JIE[=] FY2014 FY2015 FY2016
Item 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 4Q FY2015 FY2016 Forecast
(4-68) (7-98) (10-12A8) (1-38) (4-38) (4-6H) (7-98) (10-128) (1-38) (4-38) (4-38 Ra@L)
T EBICHITIAS FX Impact on Net Sales 23,430 27,996 27,263 16,810 95,499 6,329 7,302 13,994 11,745 39,370 -556
EEANR(CH T SHEFEE FX Impact on Operating Income 1,798 8,419 9,324 6,353 25,894 3,879 1,406 2,672 6,480 14,437 68

RERLE : FHN—X (Foreign exchange sensitivity : Annual basis)

{EF (¥ 100million)

PL (Profit and Loss)

I5H — ==
e Pl E.%%Ué
Net Sales Operating Income
RIL (%9) U.S. dollar (Approx.) 26 10
1—0 (%9) Euro (Approx.) 15 6




RRAFREDIRIR (R&D Expenditures)

BAH (¥ million)
20143 HER 2015F3HER 2016E3HER
=[S FY2014 FY2015 FY2016
e 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 4Q FY2015 FY2016 Forecast
(4-68) % (7-98) % (10-128) % (1-38) % (4-38) % (4-68) % (7-98) % (10-128) % (1-38) % (4-38) % (4-38)
S R&D expenditures 13,619 | 100% 16,137 | 100% 17,188 | 100% 19,852  100%| 66,796 100%| 15,489 @ 100% 18,043 & 100% 17,731 | 100%| 22,838 100%| 74,101 | 100% 80,000
R Medical 6,677 49% 8,547 53% 8,677 50% 10,479  53%| 34,380  51%| 8,423 | 54% 10,184 56% 10,675 60%| 14,042 61%| 43,324 | 58%
Rkd Scientific Solutions 1,999 15% 2,321 | 14% 2,467 | 14% 2,489 @ 13%| 9,276 14%| 2,231 14% 2,451 14% 2,067 @ 12%| 2,658 12%| 9,407 13%
AR5 Imaging 1,619 12% 2,110 13% 2,171 13% 2,772 14% 8,672 13% 1,720 11% 2,090 12% 1,933 11% 2,486 11% 8,229 11%
TOM. £Ft Others, Corporate 3,324 24% 3,159 20% 3,873 23% 4,112 21%| 14,468 22% 3,115 20% 3,318 18% 3,056 | 17% 3,652  16%| 13,141  18%
AR EDIRR (Capital Expenditures)
BAH (¥ million)
2014538 20152351 20162358
I5H FY2014 FY2015 FY2016
e 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 4Q FY2015 FY2016 Forecast
(4-68) % (7-98) % | (10-128) | % (1-38) % (4-38) % (4-68) % (7-98) % | (10-128) | % (1-38) % (4-38) % (4-38)
SmiEsa Capital Expenditures 8,200 | 100% 9,032 | 100%| 9,024 | 100%| 11,554 | 100%| 37,810 | 100%| 9,391 | 100% 8,029 | 100%| 10,366 | 100%| 19,957 | 100%| 47,743 | 100% 69,000
2 Medical 6,164 | 75% 6,659 | 74%| 5,855 | 65%| 8,041 | 70%| 26,719 | 71%| 6,972 | 74%| 5,476 | 68% 7,688 | 74%| 16,665 | 84%| 36,801 | 77%
Bz Scientific Solutions 1,013 12% 934 10% 1,761 20% 790 7% 4,498 12% 816 9% 574 7% 784 8% 1,737 9% 3,911 8%
AR5k Imaging 703 9% 657 7% 734 8% 1,402 12% 3,496 9% 574 6% 1,016 13% 1,106 11% 716 4% 3,412 7%
zoft, £ Others, Corporate 320 4% 783 9% 674 7% 1,320 | 11% 3,097 8% 1,029 | 11% 963 | 12% 788 8% 839 4% 3,619 8%
RE{EZNDIRIR (Depreciation and Amortization Expenditures)
B A H (¥ million)
20143 HEH 20153 HEH 2016F3HEH
=[S FY2014 FY2015 FY2016
e 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 4Q FY2015 FY2016 Forecast
(4-68) % (7-98) % (10-128) % (1-38) % (4-38) % (4-68) % (7-98) % (10-128) % (1-38) % (4-38) % (4-38)
SN Depreciation and amortization 8,672 | 100% 8,205 | 100%| 9,244 | 100%| 10,729 | 100%| 36,850 | 100%| 9,030 | 100% 8,406 | 100%| 12,466 | 100%| 11,317 | 100%| 41,219 | 100% 43,000
E3= Medical 6,036 | 70% 5,573 | 68% 6,382 | 69% 7,228 | 67%| 25,219 | 68% 6,140 | 68% 5,678 | 68%| 9,170 | 74% 7,862 | 69%| 28,850 | 70%
Rl Scientific Solutions 1,013 | 12% 1,059 | 13% 1,389 | 15% 1,382 | 13%| 4,843 | 13% 1,350 | 15% 1,039 | 12% 1,414 | 11% 1,457 | 13% 5,260 | 13%
A5 Imaging 291 3% 314 4% 290 3% 836 8% 1,731 5% 363 4% 564 7% 815 7% 995 9% 2,737 7%
zofn, 21t Others, Corporate 1,332 | 15% 1,259 | 15%| 1,183 | 13%| 1,283 | 12%| 5,057 | 14%| 1,177 13%| 1,125| 13% 1,067 | 9%| 1,003 | o9%| 4,372 | 11%
DNAIEX. EBITDA (Amortization of Goodwill, EBITDA)
B H (¥ million)
20143 HER 201543HHA 201653 HER
158 FY2014 FY2015 FY2016
Item 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 4Q FY2015 FY2016 Forecast
(4-68) (7-98) (10-128) (1-38) (4-38) (4-68) (7-98) (10-128) (1-38) (4-38) (4-38)
EEFT Operating Income 8,166 20,337 21,393 23,549 73,445 15,053 23,373 23,642 28,894 90,962 100,000
gL E Depreciation and amortization 8,672 8,205 9,244 10,729 36,850 9,030 8,406 12,466 11,317 41,219 43,000
DONAAERD Amortization of goodwill 2,317 2,333 2,369 2,438 9,457 2,316 2,206 2,414 2,485 9,421 9,200
EBITDA EBITDA 19,155 30,875 33,006 36,716 119,752 26,399 33,985 38,522 42,696 141,602 152,200
EBITDANY—=>2> EBITDA Margin 12.0% 17.7% 18.4% 18.4% 16.8% 15.8% 18.1% 19.8% 19.9% 18.5% 18.8%
HEE+r w13 J0O— (Consolidated Cash Flow)
BAH (¥ million)
201453 HH 2015233 2016233
=[S FY2014 FY2015 FY2016
Item 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 4Q FY2015 FY2016 Forecast
(4-68) (7-98) (10-128) (1-38) (4-38) (4-68) (7-98) (10-128) (1-38) (4-38) (4-38)
HEEHICLBFrvSa - JO— Cash flow from operating activities 11,530 17,883 14,392 28,583 72,388 21,032 8,537 6,190 31,052 66,811
BEEBC LB+ v - IJO— Cash flow from investing activities -6,499 -4,214 -3,187 -6,373 -20,273 -8,298 -5,957 -7,257 -18,100 -39,612
JU—Fvwv>1 - JO- Free cash flow 5,031 13,669 11,205 22,210 52,115 12,734 2,580 -1,067 12,952 27,199
BAFE 47w > 7 J[0— Cash flow from financing activities -93,687 71,812 174 -17,992 -39,693 -17,008 -42,662 2,005 -12,520 -70,185




. 2.0 A RS LEE - EXFILZE (Net Sales and Operating Income by Business Segment)

B/AM (¥ million)
20145 3H 5 20154358 2016535
I8 FY2014 FY2015 FY2016
Item 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 4Q FY2015 FY2016 Forecast
(4-68) (7-98) (10-12H) (1-38) (4-38) (4-68) (7-98) (10-12H) (1-38) (4-38) (4-38)
bl Net sales 107,885 121,928 121,654 140,829 492,296 120,890 135,878 141,341 160,239 558,348 615,000
Medical EXEMEFE  Operating income 18,525 30,688 29,399 34,123 112,735 24,241 30,382 29,420 40,851 124,894 137,000
edica
EXEMZE  Percentage of net sales 17.2% 25.2% 24.2% 24.2% 22.9% 20.1% 22.4% 20.8% 25.5% 22.4% 22.3%
Ry D) Net sales 19,949 24,046 23,584 30,931 98,510 21,069 25,621 26,085 31,105 103,880 110,000
Scientific ~ EZFF  Operating income -994 1,541 1,520 2,868 4,935 -270 1,522 2,324 3,261 6,837 8,000
Solutions e zesi Percentage of net sales - 6.4% 6.4% 9.3% 5.0% - 5.9% 8.9% 10.5% 6.6% 7.3%
bl Net sales 24,956 22,089 27,964 21,102 96,111 19,839 20,271 24,196 19,519 83,825 70,000
Ak
: {% EXEMEFE  Operating income -588 -2,123 -1,682 -4,789 -9,182 -2,226 -2,370 -1,617 -7,657 -13,870 0
maging
EXEMZE  Percentage of net sales - - - - - - - - - - 0.0%
Dl Net sales 6,439 6,538 6,642 6,750 26,369 5,215 6,230 3,380 3,793 18,618 15,000
Z DAt
oth f EXEMEFE  Operating income -1,428 -1,396 -1,581 -951 -5,356 316 408 159 307 1,190 -12,000
ers
HEFZR  Percentage of net sales - = = - - 6.1% 6.5% 4.7% 8.1% 6.4% -
£ -BE =g Net sales - - - - - - - - - - -
Elimination or
Corporate EXMEZF  Operating income -7,349 -8,373 -6,263 -7,702 -29,687 -7,008 -6,569 -6,644 -7,868 -28,089 -33,000
i GBS Net sales 159,229 174,601 179,844 199,612 713,286 167,013 188,000 195,002 214,656 764,671 810,000
:tﬁ-l-l HZEFE  Operating income 8,166 20,337 21,393 23,549 73,445 15,053 23,373 23,642 28,894 90,962 100,000
ota
EEHNZE  Ppercentage of net sales 5.1% 11.6% 11.9% 11.8% 10.3% 9.0% 12.4% 12.1% 13.5% 11.9% 12.4%




B 3.285I55 LS (Net Sales by Product)

BAH (¥ million)

20145 3HH 2015438 2016538

15H FY2014 FY2015 FY2016

Item 1Q YOY 2Q YOY 3Q YOY 4Q YOY FY2014 YOY 1Q YOY 2Q YOvY 3Q YOY 4Q YOY FY2015 YOY |FY2016 Forecast Y OY

(4-68) % (7-9R8) % | (10-128) | % (1-38) % (4-38) % (4-6R) % (7-9R) % | (10-128) | % (1-38) % (4-38) % (4-38) %
RS ER  Domestic 13,087  41% 13,800 22% 13,911 | 36% 16,338 | -1%| 57,136 | 21%| 12,967  -1% 14,431 5% 11,221  -19%| 17,681 8%| 56,300 -1%| 59,700 6%
Endoscopes B+ Overseas 46,248 | 46%| 54,162 | 27% 53,052 | 29% 63,367 14%|216,830 | 27%| 54,873 | 19% 59,806  10%| 66,940 | 26%| 75,334 | 19%|256,953  19%} 276,100 \ 7%
At Total 59,335 | 45% 67,962 @ 26% 66,963 | 30% 79,705 10%|273,966 | 25%| 67,840  14% 74,237 9% 78,161 | 17%| 93,015 | 17%|313,253 14%| 335,800 7%
e EMR  Domestic 4,707  19% 6,286 | 13% 6,067 | 35% 8,588 | 34%| 25,648 @ 25%| 5,607 19% 7,272 16% 5833 | -4%| 7,773 -9%| 26,485 3%| 28,300 \ 7%
, #BI+  Overseas 30,265 @ 38% 33,006 26%| 33,468 | 31% 37,176  14%|133,914 | 26%| 32,347 7% 38,184 | 16% 40,279 | 20%| 42,516 | 14%]153,326 14%|178,000 16%
Surgical a3t Total 34,972 35% 39,292 | 23% 39,535  31% 45,764 17%|159,562 = 26%| 37,954 9% 45456 16% 46,112 17%| 50,289 10%|179,811 = 13%|206,300 = 15%
nEs EA  Domestic 5,328 5% 6,104 8% 5,971 2% 5,684 | 10%| 23,087 6% 5,349 0% 6,048 -1% 6,017 1% 5,719 1%] 23,133 0%| 24,300 5%
Endotherapy B+ Overseas 8,250 | 28%| 8,570 | 39% 9,185 39% 9,676 19%| 35,681 | 30%| 9,747 18%| 10,137 | 18% 11,051 | 20%] 11,216  16%| 42,151  18%| 48,600 ‘ =
ait  Total 13,578 @ 18%| 14,674 | 24% 15,156 | 21% 15,360 | 15%| 58,768  20%| 15,096  11% 16,185 10% 17,068  13%] 16,935  10%| 65,284  11%| 72,900  12%
N EN Domestic 23,122 | 26%| 26,190 | 16%| 25,949 | 26%| 30,610 9%|105,871 | 18%| 23,923 3% 27,751 6%| 23,071 | -11%| 31,173 2% 105,918 0%[ 112,300 6%
Medical/Total #5 Overseas 84,763 | 41% 95,738 | 27%| 95,705 | 30%|110,219 | 14%|386,425 | 27%| 96,967 | 14%| 108,127 | 13%|118,270 | 24%] 129,066 | 17%|452,430 | 17%|502,700 | 11%
&&t  Total 107,885 | 38%|121,928 | 25%|121,654 | 29%|140,829 | 13%|492,296 | 25%|120,890 | 12%| 135,878 | 11%|141,341 | 16%} 160,239 | 14%}558,348 | 13%] 615,000 | 10%
S THATYZ EA  Domestic 1,189 4%, 2,922 17% 1,922 | 39% 5,822 12%| 11,855 15% 1,037 @ -13% 2,276 | -22% 1,336 | -30%} 3,751 | -36%| 8,400  -29%] 10,800 29%
Life Science MBIt Overseas 7,284 | 19% 7,738 | 16% 8,556  21% 9,345 7%| 32,923 | 15%| 7,669 5% 8,471 9% 9,399 | 10%| 10,579 @ 13%| 36,118  10%| 36,400 \ 1%
ait  Total 8,473 | 15%| 10,660 @ 16% 10,478 | 24% 15,167 9%| 44,778 | 15%| 8,706 3% 10,747 1% 10,735 2%| 14,330 | -6%] 44,518  -1%| 47,200 6%
P ER  Domestic 1,424  -12% 2,243 6% 1,485 7% 2,816 | 17%| 7,968 6%| 1,286 | -10%| 2,510 | 12% 1,666 | 12%| 2,858 1%| 8,320 a%| 8,700 ‘ =%
Industrial B+ Overseas 10,052 | 15% 11,143 21% 11,621 | 22% 12,948 | 11%| 45,764 | 17%| 11,077 | 10% 12,364 | 11% 13,684  18%] 13,917 7%| 51,042 129%| 54,100 6%
&Git  Total 11,476 @ 11% 13,386 | 19% 13,106  20% 15,764 | 12%| 53,732  15%| 12,363 8% 14,874 | 11% 15,350 17%] 16,775 6%| 59,362 | 10%| 62,800 \ 6%
BIFEIRET EMA  Domestic 2,613 | -9% 5,165 12%| 3,407 23% 8,638 14%| 19,823 @ 11%| 2,323 | -11% 4,786 -7% 3,002 -12%] 6,609 | -23%| 16,720 -16%| 19,500 @ 17%
Scientific Solutions @5  Overseas 17,336 | 17% 18,881 @ 19%| 20,177 | 22% 22,293 9%| 78,687 | 16%| 18,746 8% 20,835 | 10% 23,083 14%| 24,496 | 10%] 87,160  11%| 90,500 ‘ 4%
/ Total &E&t Total 19,949 | 13% 24,046 18% 23,584 | 22% 30,931 @ 10%| 98,510 @ 15%| 21,069 6% 25,621 7%| 26,085 | 11%| 31,105 1%} 103,880 5%{ 110,000 6%
o — EMR  Domestic 4,820 | -22%| 6,064 | -12%| 8,288 | -8%| 6,760 | 31%| 25,932 | -5%| 4,401 | -9% 5,439 | -10%| 6,861 | -17%| 5,644 | -17%| 22,345 | -14%| 19,700 | -12%
T.\/_/;MD(T( : @9+  Overseas 16,872 | -13% 13,119 | -24%| 16,500 | -11%| 11,179 | -11%| 57,670 | -15%| 11,739 | -30%| 11,181 | -15%| 13,242 | -20%] 10,795 | -3%| 46,957 | -19%] 40,500 | -14%
Digital Cameras()  »et  Total 21,602 | -15% 19,183 | -21% 24,788  -10%| 17,939 | 1%| 83,602 | -12%| 16,140 | -26% 16,620 | -13%| 20,103 | -19%| 16,439 | -8%| 69,302 | -17%| 60,200 | -13%
2Dt EMAN Domestic 1,109 -3% 810 -8% 977 | -15%| 1,048 | 10%| 3,944 -4% 543 | -51% 503 @ -38% 886 | -9% 508 @ -52%) 2,440 @ -38%| 2,800  15%
Others @9+  Overseas 2,155 -3%| 2,096 7% 2,199 0% 2,115 3%| 8,565 2% 3,156  46% 3,148 | 50% 3,207 | 46%]| 2,572  22%| 12,083 | 41%| 7,000 @ -42%
a&t Total 3,264 | -3% 2,906 3% 3,176 | -5% 3,163 5%| 12,509 0%| 3,699 13% 3,651 26% 4,093 | 29%] 3,080 -3%] 14,523  16%] 9,800 | -33%
BofEEREst EMR Domestic 5,929 | -19% 6,874 | -12% 9,265 | -9% 7,808 | 27%| 29,876 | -5%| 4,944 -17% 5,942 | -14% 7,747 | -16%| 6,152 @ -21%| 24,785  -17%| 22,500 ‘ o
Imaging / Total @9+  Overseas 19,027 -12%| 15,215 | -21% 18,699 -10%| 13,294 | -9%| 66,235 | -13%| 14,895  -22%| 14,329 | -6% 16,449 | -12%]| 13,367 1%| 59,040 | -11%] 47,500 -20%
&5t Total 24,956 | -13%| 22,089 | -18% 27,964 -10% 21,102 2%| 96,111 | -11%| 19,839 -21%| 20,271 | -8% 24,196 | -13%] 19,519  -8%| 83,825 | -13%| 70,000 | -16%
2O EMA Domestic 4,263 | -53% 4,278 | -51% 4,190 | -53%| 4,282 | -42%| 17,013 | -50% 3675 -14% 4,073 5% 3,002 -28%| 3,250  —2a%| 14,000  -18%| 11,800 -16%
Others |45  Overseas 2,176 = 29% 2,260 | 27% 2,452  13% 2,468 @ 21%| 9,356 | 22%| 1,540 -29%| 2,157 -5% 378 | -85% 534  -78%| 4,609 -51%] 3,200 | -31%
8&t Total 6,439 | -40% 6,538 | -38%| 6,642  -40% 6,750 | -28%| 26,369 | -37%| 5,215 -19%| 6,230 | -5% 3,380 | -49%]| 3,793  -44%| 18,618 | -29%| 15,000 | -19%
ot EMRN  Domestic 35,927 | -61%| 42,507 @ -59% 42,811 1% 51,338 4%(172,583 | -40%| 34,865 -3% 42,552 0% 36,822  -14%| 47,193 | -8%|161,432 | -6%]166,100 \ 3%
To:al 5 Overseas 123,302 | 26%|132,094 @ 18% 137,033 | 21% 148,274 @ 11%|540,703 @ 18%| 132,148 7% 145,448 | 10% 158,180 @ 15%]| 167,463 | 13%] 603,239 @ 12%| 643,900 7%
&&t  Total 159,229 | -16%174,601 | -19% 179,844 | 16% 199,612 9%|713,286 = -4%|167,013 5% 188,000 8% 195,002 8%| 214,656 8%| 764,671 7%] 810,000 \ 6%

(*)2015F3ARALD . TERTZIILAASICEFTRITLEB to BEZRADTE EEZZEDMBEF(CHABZ TULET,

(*) From FY2015, sales from B to B businesses previously included under "Digital Cameras" will be included in "Others of Imaging"




B 4.1thi5iBI55 £ (Net Sales by Region)

B (¥ million)

LR EY=): pLOFReE:)= )l

I5H FY2014 FY2015

ltem 1Q Yov 2Q Yov 3Q Yoy 4Q Yoy FY2014 Yoy 1Q Yoy 2Q Yoy 3Q Yoy 4Q Yoy FY2015 Yoy
@68 [ % | (7898 [ % | 10-128) | % | 138 [ % | @438 [ % | 468 [ % B[ % @128 % | a3/ [ % | 438 | %
B Japan 23,122 | 26% 26,190 | 16% 25,949 26% 30,610 9% 105,871 | 18%| 23,923 | 3% 27,751 6% 23,071 | -11%)| 31,173  2%|105,918 0%
JEsk N. America 40,153 53% 44,133 34% 43,308 27% 48,275  9%|175,869  28%| 45,526 13% 45,220 2% 53,134 23%| 63,744  32%|207,624  18%
EE RN Europe 27,522 28% 29,511  22% 33,518 25% 38,124 25%|128,675  25%| 33,516 22% 34,217 16% 38,997  16%| 36,719  -4%|143,449 11%
Medical 77 - AEF=F AsiafOceania| 14,332 40% 19,305 23% 15,618 51% 20,418 13%| 69,673  28%| 15,602 9% 25,627 33% 22,517 @ 44%)| 25,708 26%| 89,454  28%
fts Others 2,756 30% 2,789 20% 3,261 36% 3,402  -3%| 12,208 18%| 2,323 -16% 3,063 10% 3,622  11%| 2,895 -15%| 11,903  -2%
= Total 107,885 | 38%| 121,928 | 25% 121,654 | 29%) 140,829  13%|492,296  25%| 120,890 | 12% 135,878 | 11%)| 141,341 | 16%|160,239 | 14%]558,348 @ 13%
B Japan 2613 | -9%| 5,165 12%| 3,407 | 23%| 8,638| 14%| 19,823 | 11%| 2,323 | -11%| 4,786 -7%| 3,002 | -12%| 6,609 | -23%| 16,720 | -16%
Jsk N. America 5,367 | 14%| 5966 | 21%| 5,713 | 16% 6,429 | 1%| 23,475 12%| 6,289 | 17%| 7,236| 21%| 7,478 | 31%| 8,348 | 30%| 29,351 | 25%
BE m Europe 4,637 | 15% 5,479 | 25% 6,307 | 30%| 7,426 | 27%| 23,849 | 25%| 5,292 | 14%| 5689 | 4% 6,715 6%| 6,925  -7%| 24,621 | 3%
§2|eu :Tg:s FST - ACF=F  Asia/Oceania 5788 | 23%| 5,781 | 17%| 6,146 | 18% 6,424 | 6%| 24,139 | 15%| 5,752 | -1%| 6,285| 9%| 7,049 | 15%| 7,427 | 16%| 26,513 | 10%
fts Others 1,544 | 11%|  1,655| 5%| 2,011 | 25%| 2,014| -5%| 7,224 | 8%| 1,413 -8% 1,625| -2%| 1,841 | -8%| 1,796 | -11%| 6,675 | -8%
a3 Total 19,949 | 13% 24,046 18% 23,584  22% 30,931 | 10%| 98,510 | 15%]| 21,069 | 6% 25621 | 7% 26,085 | 11%| 31,105  1%|103,880 5%
B4 Japan 5929 | -19%| 6,874 | -12%| 9,265 -9%| 7,808 | 27%]| 29,876 | -5%| 4,944 | -17%| 5,942 | -14%| 7,747 | -16%| 6,152 | -21%)| 24,785 | -17%
JEsk N. America 4,682 | 6% 2,892 | -37%| 4,463 | -11%| 2,764 | -1%| 14,801  -12%| 3,264 | -30%| 2,946 | 2%| 3,336 | -25%| 2,844 | 3%| 12,390 | -16%
B BN Europe 7,794 -9% 5979 | -20% 8,027 | -13%| 5,481 | -17%| 27,281 | -15%| 6,252 | -20%| 5,786 | -3% 7,377 | -8%| 5,878 | 7%| 25,293 | -7%
Imaging ~ PS7 - ALFZF  Asia/Oceania 5,903 | -21%| 5,762 | -12%| 5,574 | -5% 4,474 | -8%| 21,713 | -12%| 5,276 | -11%| 5,534 | -4%| 5,684 2%| 4,595 | 3%| 21,089 | -3%
ft Others 648 | -42% 582 | -11% 635 -9% 575 | 81%| 2,440 | -12% 103 | -84% 63 | -89% 52 | -92% 50 | -91%| 268 | -89%
2% Total 24,056 | -13%| 22,080 | -18% 27,964 | -10%| 21,102 2%| 96,111 -11%| 19,839 -21% 20,271 | -8%)| 24,196 | -13%| 19,519 | -8%| 83,825 -13%
B Japan 4,263 | -53% 4,278 | -51% 4,190 -53% 4,282  -42%| 17,013 -50%| 3,675 -14% 4,073 5% 3,002 | -28%| 3,259  -24%| 14,009 -18%
JEk N. America 457 1% 466 | 18% 524 30% 506 5%| 1,953 13% 199 -56% 219 -53% 53 -90% 60 -ss%| 531 -73%
zoof BN Europe 1,047 | 72% 920 5% 992  16% 1,248 35%| 4,207  29% 531 -49% 738 -20% 213 | -79%| 378  -70%| 1,860 -56%
Others  FS7 - AEF=F  Asia/Oceania 671 32% 874  94% 936 4% 711 14%| 3,192 29%| 810 21% 1,200 37% = 112 -88% 96 -86%| 2,218 -31%
fts Others 1| -99% - - - - 3 50% 4 -98% - - - - - . - ; - .
2% Total 6,439  -40%| 6,538 | -38% 6,642  -40% 6,750 -28%]| 26,369 | -37/%]| 5,215 | -19% 6,230 | -5% 3,380 | -49%| 3,793 -44%| 18,618 -29%
B Japan 35,927 | -61% 42,507 | -59% 42,811 1% 51,338 | 4%| 172,583 | -40%)| 34,865 | -3% 42,552 | 0% 36,822 @ -14%)| 47,193  -8%|161,432  -6%
JEsk N. America 50,659  41% 53,457  25% 54,008 22% 57,974  7%|216,098 = 22%| 55,278 = 9% 55,621 4% 64,001 @ 19%)| 74,996 29%|249,806  16%
e RN Europe 41,000 19% 41,889 13% 48,844  17% 52,279  19%|184,012 17%| 45,591 11% 46,430  11% 53,302  9%| 49,900  -5%|195,223 6%
Total  PIF - ALF=F  Asia/Oceania| 26,694  16% 31,722 | 15% 28,274  27% 32,027  8%|118,717  16%| 27,440 3% 38,646  22% 35,362 25%| 37,826  18%[139,274 = 17%
fts Others 4,949 4% 5,026 9% 5,907 25% 5,994  1%| 21,876  9%| 3,839 -22% 4,751 5% 5,515 -7%| 4,741 -21%| 18,846 -14%
2t Total 159,229 | -16%| 174,601 | -19% 179,844 | 16%)| 199,612 9%| 713,286  -4%| 167,013 5% 188,000 | 8%)|195,002 | 8%|214,656 | 8%|7/64,671 7%




B 5.:E#%182551 8= (Consolidated Statement of Income)

B[ (¥ million)
20145 3K 2015538/
15 FY2014 FY2015
Item 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 4Q FY2015
(4-68) (7-98) (10-128) (1-38) (4-38) (4-68) (7-98) (10-128) (1-38) (4-38)
T L& Net sales 159,229 174,601 179,844 199,612 713,286 167,013 188,000 195,002 214,656 764,671
7t L IR Costs of sales 65,136 63,827 67,391 76,476 272,830 60,635 68,979 69,966 75,240 274,820
7o LHeFIZS Gross profit 94,093 110,774 112,453 123,136 440,456 106,378 119,021 125,036 139,416 489,851
IRFEE RV —MEIRE Selling, general and administrative expenses 85,927 90,437 91,060 99,587 367,011 91,325 95,648 101,394 110,522 398,889
EEFE Operating income 8,166 20,337 21,393 23,549 73,445 15,053 23,373 23,642 28,894 90,962
EXRIMNNEE Non-operating income:
TEFIR Interest income 262 231 283 292 1,068 247 190 125 170 732
TR EE Dividends income 409 50 345 54 858 431 553 516 15 1,515
Al Others 682 838 325 556 2,401 395 657 1,076 1,291 3,419
RN EET Total non-operating income 1,353 1,119 953 902 4,327 1,073 1,400 1,717 1,476 5,666
EXENER Non-operating expenses:
XIFIR Interest expenses 3,560 2,868 2,521 2,521 11,470 2,348 2,281 2,043 2,246 8,918
REBERE Foreign currency exchange loss 1,056 1,148 -479 297 2,022 530 297 -246 1,088 1,669
e EREREE R Advanced repayment expenses 1,505 4 7 12 1,528 807 310 = = 1,117
T DAt Others 1,000 2,881 3,134 4,824 11,839 1,286 3,371 5,028 2,457 12,142
ERNERESET Total non-operating expenses 7,121 6,901 5,183 7,654 26,859 4,971 6,259 6,825 5,791 23,846
HEEFZS Ordinary Income 2,398 14,555 17,163 16,797 50,913 11,155 18,514 18,534 24,579 72,782
Rl Extraordinary income:
KREBMEEFTTA R Gain on sales of investments securities 13 42 315 186 556 - - - - -
BIR SRR Az Gain on sales of investments in 21 - 292 183 496 - - . - .
subsidiaries and affiliates
Bl &SN T Gain on sales of fixed assets 89 - 14 - 102 - - - - -
HRIFISEET Total extraordinary income 123 42 621 369 1,154 - - - - -
LSHIEES Extraordinary losses:
VEHi=Ei=EN Impairment loss on fixed assets = 243 246 4,382 4,871 - 119 - - 119
IREBMEEs55E11E Loss on sales of investment securities - - - - - - - 473 9 482
&GS SHE Loss on valuation of investment securities 121 7 s 49 177 s 346 -346 = =
Bt iRt Loss on‘ ‘sales of investments in subsidiaries 26 111 5 27 209 ) ) ) ) )
and affiliates S
BBt SIS Loss on‘ Yaluatlon of stocks of subsidiaries ) ) 30 ) 30 ) ) ) } )
and affiliates
TIRMREA Soil improvement cost - - 808 - 808 - - 745 - 745
SHEEIRE Loss on liquidation of business 122 32 23 11,414 11,591 = 1,269 187 364 1,820
HlE NI UL =ES Loss on securities litigation - 17,256 - - 17,256 - - 4,660 2,156 6,816
IE SN i Penalty charges 700 s - - 700 - - - - -
KERF W)\ iR EREIE K Loss on Anti-Kickback Statute - - - - - - - - 53,866 53,866
FRlER ST Total extraordinary losses 1,019 17,649 1,102 15,872 35,642 - 1,734 5,719 56,395 63,848
zéﬁ,;;ﬂiiéﬂﬂﬂﬂﬁﬂ(a"ﬁﬂﬁ#am?é Income (loss) before income taxes and minority interests 1,502 -3,052 16,682 1,294 16,425 11,155 16,780 12,815 -31,816 8,934
BEATE Income taxes 1,892 4,048 3,263 -6,175 3,028 3,002 2,561 3,410 8,832 17,805
BERZEANBE Income taxes for prior periods 1,476 -1,006 -365 -335 -230 - - - - -
\3H Y42 > SE Bk L \3H
;ﬁg;ggg;;};z}ﬁgiﬁjﬁy(w} A Income (loss) before minority interests -1,866 -6,094 13,784 7,804 13,627 8,153 14,219 9,405 -40,648 -8,871
IDERREFIZRZ X (I ERREIB R Minority interests in income(loss) of consolidated subsidiaries -35 13 3 20 0 12 29 -190 15 -134
S HRRF 28 S (= HRfEE o Net income (loss) -1,831 -6,107 13,781 7,784 13,627 8,141 14,190 9,595 -40,663 -8,737

XANEFERFTEFERE(CHNT MFHER] (BT EULTHEDF U [HIfEER] HXU [FFRNBKRSIBERAZE] (. ATOREMNEZER L. SEBRTFREXID [EESERLAEEEKX] (CEHTERRUTNET,

*"Settlement package” and “Provision for loss on litigation”, recorded as extraordinary losses in FY2014 are included in “Loss on securities litigation” in view of similarity from FY2015.




B 6. EEEABR (Consolidated Balance Sheets)

W &EDEP (Assets Section)

B/ (¥ million)
20145 3H M 20155 3
I8H FY2014 FY2015
Item 68308 9830 128318 38310 683080 9830H 128318 38310 |
As of June 30 As of Sep 30 As of Dec31 As of Mar 31 As of June 30 As of Sep 30 As of Dec31 As of Mar 31
TRENEE Current assets:
REeE&UTEE Cash and deposits 147,505 233,106 249,142 252,121 245,917 208,683 216,465 209,875
STEFHE R UTEHE Notes and accounts receivable 118,377 117,313 123,557 132,233 112,198 120,422 135,641 148,127
EmR UM Merchandise and finished goods 60,501 59,235 58,647 51,613 56,059 61,268 63,372 57,179
{5 Work in process 21,287 22,565 25,467 24,827 27,000 28,283 29,389 24,585
[EAARIR ORT R @ Raw materials and supplies 20,807 21,784 24,136 22,155 23,467 24,707 27,184 25,623
oAt Other current assets 96,157 86,192 90,739 96,949 104,388 104,213 116,792 116,408
EEEIEENS Allowance for doubtful accounts -3,429 -3,578 -3,454 -3,386 -3,518 -3,720 -4,021 -4,269
mBEESET Total current assets 461,205 536,617 568,234 576,512 565,511 543,856 584,822 577,528
BEE&E Fixed assets:
BN EE&ERE Property, plant and equipment:
BYIROEERY) (FE%R) Buildings and structures, net 50,091 49,534 51,515 48,257 47,090 47,211 50,674 48,753
KRR ENROERE (Fi58) Machinery and equipment, net 10,055 9,799 10,578 9,864 9,833 10,289 11,121 11,420
TE, REEKWMam (fHEE) Tools, furniture and fixtures, net 47,613 49,895 54,221 52,725 52,170 55,479 60,809 59,413
Tt Land 15,284 15,421 15,709 15,561 15,608 15,540 16,154 16,073
U—XEE (#xR) Lease assets, net 6,074 7,298 7,807 7,483 8,402 8,907 8,925 8,891
EEARENE Construction in progress 2,204 1,973 2,134 1,550 1,913 3,037 3,280 5,595
BREE&ESS Net property, plant and equipment 131,321 133,920 141,964 135,440 135,016 140,463 150,963 150,145
BBEE&ERE Intangible assets:
DNA Goodwill 108,506 105,821 111,989 106,850 103,109 108,717 117,603 114,025
Z A Others 68,915 66,709 69,604 66,709 63,916 66,454 69,744 66,622
BEETEEESST Total intangible assets 177,421 172,530 181,593 173,559 167,025 175,171 187,347 180,647
KETOMDERE Investments and other assets:
EBMmEsS Investment securities 55,254 56,638 60,660 56,076 58,018 62,384 64,792 72,263
Z oAt Other assets 77,858 79,281 83,426 95,851 91,876 94,906 101,712 110,524
EEEIEENS Allowance for doubtful accounts -8,221 -8,214 -8,286 -9,963 -9,994 -9,789 -9,956 -9,556
IRBZDMOEESST Total investments and other assets 124,891 127,705 135,800 141,964 139,900 147,501 156,548 173,231
BEE&ESST Total fixed assets 433,633 434,155 459,357 450,963 441,941 463,135 494,858 504,023
BEAET Total assets 894,838 970,772 1,027,591 1,027,475 1,007,452 1,006,991 1,079,680 1,081,551




W &@&0D5 (Liabilities and Net Assets)

B (¥ million)
2014537 20155378
I5E FY2014 FY2015
T 6H30H 9H30H 1283318 38318 68308 9H30H 128318 c)=1cH1= N
As of June 30 As of Sep 30 As of Dec31 As of Mar 31 As of June 30 As of Sep 30 As of Dec31 As of Mar 31
Vi =L Current liabilities:
SIWFERUERNE Notes and accounts payable 42,004 40,346 42,692 45,409 44,935 44,327 44,472 39,155
FGHREAE Short-term borrowings 38,934 59,189 61,512 69,017 88,639 76,075 81,672 89,118
1FAREEFEDHE Current maturities of bonds 35,000 15,000 15,000 - - - - -
RINEANRE Income taxes payable 16,474 14,676 10,490 13,403 11,820 11,493 9,906 12,612
HRFIsIEE Provision for product warranties 7,918 8,257 8,938 8,937 9,582 9,321 9,361 5,116
Bi/Ni=E Gk Provision for loss on litigation - 17,000 11,000 11,000 11,000 11,000 11,000 11,000
KERFvO)\vOEERES HE Provision for loss on Anti-Kickback Statute - - - - - - - 58,883
A Other current liabilities 113,384 105,566 113,641 128,540 128,044 122,354 138,067 146,892
mEIaESEt Total current liabilities 253,714 260,034 263,273 276,306 294,020 274,570 294,478 362,776
ERS=1E Non-current liabilities:
HE Long-term bonds, less current maturities 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
REAMEAE Long-term borrowings, less current maturities 342,844 300,839 302,045 291,814 255,316 228,865 230,408 210,303
IREFSAIBIEE Severance and retirement allowance 29,183 29,269 30,466 - - - - -
BRI AR Net defined benefit liability - - - 27,291 26,703 28,174 29,257 38,429
SEHEEIPERFIEE Provision for loss on business liquidation 145 145 145 - - - - -
TDMMDE|HE Other reserves 55 54 56 58 57 60 41 34
Z At Other non-current liabilities 43,462 44,803 47,748 45,722 42,337 47,385 52,191 57,755
Eha=lEe Total non-current liabilities 470,689 430,110 435,460 419,885 379,413 359,484 366,897 361,521
=l =T Total liabilities 724,403 690,144 698,733 696,191 673,433 634,054 661,375 724,297
(¥EE~EDEP) NET ASSETS
HREER Shareholders’ equity
BARE Common stock 73,332 124,520 124,520 124,520 124,520 124,520 124,520 124,520
EXFIRE Capital surplus 79,788 131,871 131,871 131,871 90,940 90,940 90,940 90,940
HEBIRE Retained earnings 66,076 59,969 73,750 81,534 130,696 144,886 154,481 113,817
Bk Treasury stock, at cost -11,262 -1,090 -1,094 -1,098 -1,100 -1,103 -1,108 -1,111
KEEARGET Total shareholders’ equity 207,934 315,270 329,047 336,827 345,056 359,243 368,833 328,166
T DD EIEFIRRETEE Accumulated other comprehensive income
2 DTS THlEES Net unrealized holding gains (losses) on available-for-sale 11,034 12,149 14,970 11,836 13,161 16,670 18,555 24,764
securities, net of taxes
4RI~ SIE2S Net unrealized gains(losses) on hedging derivatives, 10 8 6 1 4 17 8 8
net of taxes
ABINERETE Foreign currency translation adjustments -39,957 -37,936 -5,138 -13,411 -18,811 2,771 36,750 15,285
N FEHFRERAEE Pension liability adjustment of foreign subsidiaries -10,154 -10,574 -11,778 - - - - -
BEHA (LD AaERDAEREE Remeasurements of defined benefit plans - - - -5,732 -7,128 -7,681 -7,604 -12,745
TDMDEIEFIRRETEESET Total accumulated other comprehensive income -39,067 -36,353 -1,952 -7,308 -12,774 11,743 47,693 27,296
AT 10 Subscription rights to shares - 118 118 115 115 264 264 260
DERRER D Minority interests 1,568 1,593 1,645 1,650 1,622 1,687 1,515 1,532
MEESST Total net assets 170,435 280,628 328,858 331,284 334,019 372,937 418,305 357,254
BEMEESST Total liabilities and net assets 894,838 970,772 1,027,591 1,027,475 1,007,452 1,006,991 1,079,680 1,081,551
B zoft others) B75M (¥ million)
20145 3F M 201553
158 FY2014 FY2015
Item 6A30H 9H30H 123318 38318 6A308 9H30H 123315 c)=kcil =N
As of June 30 As of Sep 30 As of Dec31 As of Mar 31 As of June 30 As of Sep 30 As of Dec31 As of Mar 31
EEEZNiES Equity ratio 18.9% 28.7% 31.8% 32.1% 33.0% 36.8% 38.6% 32.9%
B TFaEss Interest-bearing debt 471,778 430,028 433,557 415,831 398,955 359,940 367,080 354,421
Net Debt Net Debt 324,273 196,922 184,415 163,710 153,038 151,257 150,615 144,546
EEEE (N) () ([BIMEXEEE Number of employees* (consolidated) :Number of overseas employees| 30,205 (18,769) | 30,231 (18,795) | 30,482 (18,898) |30,702 (19,186) |31,073 (19,415) | 31,104 (19,419) 31,465 (19,838) 31,540 (19,935)
EE Medical 14,359 (8,664) 14,811 (9,023) 15,250 (9,318) 15,474 (9,469) 15,640 (9,427) 16,253 (9,955) | 16,529 (10,177) 16,728 (10,327)
B Scientific Solutions 4,040 (2,482) 4,017 (2,439) 4,008 (2,377) 3,890 (2,324) 3,927 (2,304) 3,887 (2,289) 3,904 (2,316) 3,844 (2,296)
e Imaging 6,397 (5,552) 6,051 (5,269) 5,924 (5,152) 5,952 (5,211) 5,896 (5,184) 5,575 (4,880) 5,777 (5,085) 5,732 (5,048)
T, £5t Others, Corporate 5,409 (2,071) 5,352 (2,064) 5,300 (2,051) 5,386 (2,182) 5,610 (2,500) 5,389 (2,295) 5,255 (2,260) 5,236 (2,264)

KoErE BB B (IEABEDH C/\— FMIAN—Fai I ChDE T A
*The number of temporary employees is not included in the number of employees (consolidated)

8



B 7. EEEE BNEERIMREE (Growth Rate of Medical Business on a local currency basis)

201453580 201553580
18H FY2014 FY2015
Ttem 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 2Q FY2015
(4-68) (7-98) (10-12H) (1-38) (4-38) (4-68) (7-98) (10-128) (1-38) (4-38)
H X Japan 41% 22% 36% -1% 21% -1% 5% -19% 8% -1%
iz BN Overseas 18% 0% 3% 0% 4% 13% 5% 15% 10% 11%
AR B S N. America 38% 8% -3% -2% 7% 21% -4% 18% 18% 13%
Endoscopes R Europe 2% -12% -3% 2% -3% 10% 8% 4% 2% 6%
FZT - A7 | Asia/Oceania 6% -1% 24% 1% 5% 4% 17% 33% 10% 16%
a § Total 23% 4% 9% 0% 8% 10% 5% 8% 10% 8%
H & Japan 19% 13% 35% 34% 25% 19% 16% -4% -9% 3%
i Overseas 11% -1% 5% 1% 3% 2% 10% 9% 6% 7%
AAat it K N. America 14% 4% 10% -8% 4% -3% -3% 4% 8% -1%
Surgical R Europe 0% -7% -13% 17% 0% 17% 15% 7% -3% 12%
T - AtI7=J7 | Asia/Oceania 25% -9% 21% 3% 6% 4% 47% 31% 17% 26%
a § Total 13% 1% 9% 6% 7% 4% 11% 7% 3% 6%
B =K Japan 5% 8% 2% 10% 6% 0% -1% 1% 1% 0%
iz BN Overseas 2% 8% 8% 5% 6% 12% 12% 11% 10% 11%
MEE it K N. America -4% 3% 11% -1% 2% 10% 10% 13% 18% 13%
Endotherapy BR Europe 1% 3% -4% 7% 2% 7% 8% 8% 5% 7%
FZT - AT ZT | Asia/Oceania 16% 21% 31% 12% 20% 22% 14% 20% 20% 19%
a &t Total 4% 8% 5% 7% 6% 7% 6% 7% 7% 7%
H & Japan 26% 16% 26% 9% 18% 3% 6% -11% 2% 0%
i) Overseas 14% 0% 4% 1% 4% 9% 7% 12% 9% 9%
ES=E-E ) it X N. America 24% 6% 3% -4% 5% 10% -3% 12% 14% 7%
Medical / Total R Europe 2% -9% -6% 7% -1% 12% 10% 5% 1% 8%
FZT - AT ZF | Asia/Oceania 12% -1% 24% 2% 7% 6% 26% 30% 13% 19%
a & Total 17% 4% 9% 3% 7% 8% 7% 7% 7% 7%
B 8.4 HASF—% (Digital Camera Data (Digital SLR and Compact Camera) )
201453 HH 2015F3HEH 201638 HA
I8H FY2014 FY2015 FY2016
Item 1Q 2Q 3Q 4Q FY2014 1Q 2Q 3Q 4Q FY2015 FY2016 Forecast
(4-68) (7-9R8) (10-12A8) (1-38) (4-38) (4-68) (7-9R8) (10-12A8) (1-38) (4-38) (4-38 RiEL)
OO RAAS Compact Camera 126 101 106 76 408 51 57 50 37 195 130
=FE (1BA) |TPFYIL—ER Digital SLR (mirrorless) 91 91 142 104 428 111 109 151 127 498 473
Net Sales TZHIVAASEST  |Digital Camera Total 217 192 248 180 836 161 166 201 164 693 602
(¥100 million) | Z oAt Others 33 29 32 32 125 37 37 41 31 145 98
a3 Total 250 221 280 211 961 198 203 242 195 838 700
HEEE (A8) |32/ bhhaxS Compact Camera 91 68 67 45 271 20 23 20 15 78 48
Units T=5)L—R Digital SLR (mirrorless) 12 13 14 12 51 11 12 15 13 51 48
(ten thousands) |FFIVAASEE  |Digital Camera Total 103 81 81 57 322 31 35 35 27 129 96




O 9. 18#& (Financial Indicators)

. 55 LB (Net Sales) &M (¥100 million)
10,000 -
8,471 8,485
8,000 -
7,439
6,000 -
4,000 -
2,000 — _ _
1,894 2,095 ga
1,142
. 540 500 489 417 264 186 )
20106F3BH7 20114388 20124E365 201363857 | 20144388 20154355 201(6£E3ﬁﬂ5
(FY2010) (FY2011) (FY2012) (FY2013) (FY2014) (FY2015) Forz\c(jgtlf
. . 3,507 3,553 3,492 3,947 4,923 5,583 6,150
(Medical)
e
. (Scientific 1,141 1,008 924 855 985 1,039 1,100
Solutions)
BR{S
. . 1,749 1,314 1,286 1,076 961 838 700
(Imaging)
IBHIEE
(Information & 1,894 2,095 2,294 1,142 - - -
Communication)
o 540 500 489 417 264 186 150
(Others)
£t - BHE
. (Elimination or - - - - - - -
Corporate)
:E'EI'ZtaI) 8,831 8,471 8,485 7,439 7,133 7,647 8,100

W EEFIZS(Opretaing Income)

1,800 -

1,200

EM (¥100 million)

-80

mn
-600 - 20164355
2010438487 | 20114388 20124384 | 2013438487 | 201443888 20154384 G
(FY2010) (FY2011) (FY2012) (FY2013) (FY2014) (FY2015) ForZast)
. E{é 752 717 682 871 1,127 1,249 1,370
(Medical)
Bz
(Scientific 88 86 54 35 49 68 80
Solutions)
B
. R . 33 -150 -108 -231 -92 -139 0
(Imaging)
GBS
(Information & 49 52 53 17 - - -
Communication)
ZAth
(Others) -50 -36 -80 -49 -54 12 -120
£ttt - JBHE
. (Elimination or -260 -285 -246 -293 -297 -281 -330
Corporate)
ol 612 384 355 351 734 910 1,000
(Total)

*201248 A ’I‘%ﬁlﬁﬁ%%%%ﬁﬂ (On Auaust 2012 . Transfered the Information & Communication Business)
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N BCEARFIZER (ROE)

N MREEFZRE ROA)

8.0% -
6.0% -
4.0% -
. 1.4%
20% - 0.4%
o -0.8%
0.0% - 0.8% \
-2.0% -
-4.0% -
-6.0% - -4.9%
-8.0% -
201143HEHA 201283HEHA 201343HEHA 201443HEA 2015843 HEA
(FY2011) (FY2012) (FY2013) (FY2014) (FY2015)
B EFREK
fREERm 0.4% -4.9% 0.8% 1.4% -0.8%
(ROA)

60.0% -
40.0% -
20.0% - 8.3% 5.79%
0 ©-270 5.7%
2.9% -2.6%
0.0% - \
-20.0% -
-40.0% -
-60.0% - -62.3%
-80.0% -
201143H8A 201243HHA 201343HEA 20143HH1 2015F3EA
(FY2011) (FY2012) (FY2013) (FY2014) (FY2015)
BAFISR
BoaHfls 2.9% -62.3% 8.3% 5.7% -2.6%
(ROE)
W 1#RM =D MHAEEFIZE (d82K) (EPS)
200.0 -
150.0 -
100.0 -
0.0 28.96H 41.05H
0.0 - \ 25.53 H
-50.0 -
-100.0 -
-150.0 -
5000 -183.54 H
201143HHA 201243HHA 201343HEHA 20143HHA 2015F3 A
(FY2011) (FY2012) (FY2013) (FY2014) (FY2015)
18R 2 D HERfFF 5
_ 14.39H -183.54H 28.96H 41.05H -25.53 H
(#85%) (EPS)
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B 10.21BE (Corporate Outline)

W AU > )R EREH Olympus Corporation) N #RDDMIRIR (Shareholder Distribution)

0.13% 2015%3A31A%R4E
SRIIEER 1919¢10A12H OV — o (March,31,2015)
(Established) (October 12, 1919)
=& 3 124,5205%5H
(Capital) (¥ 124,520million) 42.55%
mESE (N) 31,540 (iE#E) (Consolidated) L
. (o]
(Headcount) 2,790 (Bi{X) (Non-Consolidated) \-0-83%
T163-0914 FEEHRE  |[PERRBOEE (%)
(Number of Shares) (Shareholders ratio)
it RREHBEXEHE2TEH3ELS BT/ UX I R 120791 274 t5 0
, (Shinjuku Monolith, 3-1 Nishi-Shinjuku 2-chome, Shinjuku-ku, Tokyo Uspanese financil instivtion)
(Head Office) e 2,853,587 0.83
163'0914, Japan) (Japanese securities firms) ! ! '
http:www.olympus.co.jp/jp/ (http://www.olympus-global.com/en/) ififjp?:iimpomm) 55,837,737 16.30
e NEFH (RR#) . FHHSLCLENS (RFR) . BRAH (BBR) T o and s 145,817,234 4255
(Hachioji Tokyo Met., Ina or Kami Ina Nagano Pref., Nishi Shirakawa Fukushima A -zt
(Factroy, R&D Center) o 16,937,440 4.94
Pref.) (Jananese individuals and others)
I Hett 434,236 0.13
s IR, REE. AR LB, EF | ERE
(Branch Offices) (Sapporo, Nagoya, Osaka, Hiroshima, Fukuoka) :(l:otal) 342,671,508 10000
=E S0 e, R, 8. AR, §FE. &R, 2l BN R1THERKNIDOHEIS (Number of Shares Issued)
(Sales Offices) (Sendai, Yokohama, Niigata, Matsumoto, Shizuoka, Kanazawa, Matsuyama) 400 000 F#k(thousand)
Bl PAUBA, RA4Y, /1FUX, HE. >>HR=IEHD 350 000 342,672 342,672
(Overseas Offices) (America, Germany, England, China, Shingapore etc) 300’000 271,284 271,284 305,672
XMEEERIEHEDHT/\— MMIAN—FEFNTHEDFELEA !
*The number of temporary employees is not included in the number of employees (consolidated) 250,000
200,000
B #%3IRR (Stock Information) 150 000
RIToIHEMR TR 1,000,000,000 # 100.000
(Total Number of Authorized Shares)  (1,000,000,000 shares) '
50,000
FATIAPRTURBEL 342,671,508 %
(Number of Shares Issued) (342,671,508 shares) 0 ‘ ‘ ‘ *

2011,3 2012,3 2013,3 2014,3  2015,3



HIEZRARIBZERE U [RHIEZH]  ARRBZRDEU MEREAE] LWLS2DDHMZHEIC
FESH. BETADQOLE_ EEHFE(CEBINMERICHDER A SDIMHICEMUTWNEEXTD,

1950F (CHFAYDRANEBENASZRFEUTHOSREICESDFT T, ERIED_A=HTRRFRHM
DBZEEDTEX UL, FIZ I, RRFEICKRO SN MO THEMERIEME, EEIEEBICHNULVE
RZRIDRFOBHPERICKDBDTHD ., A RADBEMMD—DEEOTNET,

B 11. AV RDOEREE (1482) (Medical Business of Olympus (Appendix) )

HRREOHEM. K@ U—EX VU130 HFRRICRHT DD ZUVICADEREFRDRY
rO—ZEHFRAICILHA>TVET,

2008 R EICIADIDEFR MY TOU—EREH - s ZED Ul I 0—) VLIS EEE A
SREEHD SHEEX TRILS D/ —9DRTES - AEREOEBERZIET DN — 2TtV —

FHC L EICOIcdEREBRRFE T ofc A UV CIMBDEMiFEF 1 & R RDEISEATICROT,
B4EEE T HEFRPDEMD =—XITIHA KT E T

FExRE
- HieBmABmS-o4ER

MICBARE - AER
BT

AR SRE DS

HBRARR, 20—
HEBRBRS 2T LICRBS
ZAI—-TEEHELTEALET.

&) EVIS EXERAIL
EVIS LUCERA ELITE %

PHESRS AT I 7YIWNST

SWEBRATF v 2RIV

RS F M OB

ERIRF-—ZBERIEEH®. &
REBRICEBUTHEEDTRW, IEM
(&) Z=LET,

242%1) THUNDERBEAT
SonoSurgX %

fOvh—/bAvhH—Fa1—7

ABARBEATLICHBRRE

& 1%
g ({

o — |51 RZ >
— 3RS - EKREZ

t.»""

MERM
- ?v?imff.h

(RO ZEHELTEALEY.
B&MH) VISERA ELITE ¥

/fffﬁ‘
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Olympus is pursing technological advances in the fields of early diagnosis, particularly in terms
of gastrointestinal endoscopes, and minimally invasive treatment, with emphasis placed on
surgical devices. Through these efforts, we hope to contribute to improvements in the quality of
life of patients while also helping to address the worldwide trend of rising healthcare costs.

From the time when Olympus developed the world’s first practical gastrocamera in 1950 up until
today, the Company has continued to refine its endoscope technologies in close collaboration
with physicians. For example, endoscopes require precise design and functionality, and we have
worked with physicians over the course of many years to enhance and improve the specifications
of our products to achieve this important threshold of operability. This committed effort is one
reason Olympus is the world’s leader in endoscopes.

Business Fields

Aiming to provide the world with technologies, products, services, and solutions of the highest
caliber, Olympus is developing networks in the Medical Business that reach across the globe.

e Industry’s top service and repair network consisting of more than 200 locations

* Widespread sales network encompassing both developed and emerging countries

* Global manufacturing network utilizing regional resources and locations

e Network of training centers to cultivate endoscopic physicians

Devoting more than half a century to the development of medical equipment, Olympus has
honed a unique ability to innovate while developing sophisticated manufacturing technologies.
This strength and other qualities have enabled us to continue meeting the increasingly high
demands of physicians around the world for solutions that allow them to provide better quality
care.

Ventricular Endoscope —
Operating Microscope

Rhino-laryngo endoscope

Image Sensor

aastrointesiinal endos
Using it by connecting scopes
to the video endoscopy system.

Products: EVIS EXERAIII,
EVIS LUCERA ELITE, etc.

Objective Lens

Choledocoscope —\

Duodenoscope —rl
Instrument Colonoscope _/

Video Endoscopy System Angulation Control Knob
LCD Monitor

A9
C ™A i
o — Suction valve Channel Outlet

Video System

.—Channel Port
Center P

Light Source

Examples of endoscopic examination e ¥ Examples of Laparoscopic Surgical Equipment

Light Guide Lens  Bronchoscope -
Air/Water Nozzle / Gastrointestinal
Endoscope

— Air/Water Valve Small Intestinal _/ - '
Endoscope
Instrument \ Cystoscope

Converts electrical energy into
ultrasonic vibration, high-frequency
current to cut tissue or stop bleeding

/_ Thoracoscope ~ (coagulation).
—— _F5E

Laparoscope Prod : THUNDERBEAT,
Ultrasonic Coagulation E roducts: SonosurgX, etc.
. ! rgX, etc.

and Cutting Devices

-. Connecting a scope to a

. " == " surgical endoscopy system.
Digital Laparoscope | / uro! Py s¥

Trocars/Trocar Sheaths

\ Arthroscope

Products: VISERA ELITE, etc.
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OLYMPUS

Your Vision, Our Future

(FREBHCBITF3FE=HCDOULT)

(Notes regarding this material)

- RERIDSSE, #ERBEUE(E. IRTEAFORERNBIRICIDHIMB IMREICEDWNZEDTH D, HIMRE (CRTE I DAETEED KLU
SEOEEEZEVCHNOIRAZICEF CKDEFHRIEEMECIBS U, REROEESENEEEARSKERDAEEENSDET,

- Fle. INSDEHIE. SEFERUICEEINDICENHDET ., ELVFEFL T, KIEBRKRUEROFAIL. OB ECIDAFEINC
Bk EBREEREL. FABEBOHIICEI D TITo>TLIZESWVWEITLISPFELVEULET,

- RERIFIAOERE U EVWHRBEE(C DV TEHE T F—UEEEEVEE A,

- This material contains forward-looking statements that reflect management's current views, plans and expectations. These forward-looking
statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors that may
cause Olympus's actual results, performance, achievements or financial position to be materially different from any future results,
performance, achievements or financial position expressed or implied by these forward-looking statements.

- Additionally, these information are subjected to change without notice in the future.

- Accordingly, Olympus wishes to caution readers that acutual results may differ materially from those projected in this material.
Olympus assumes no responsibility for any damage resulting from the use of this material.
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