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Summary of financial results, etc.
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First half results of FY2015 ending March 31,2016

odakyu

ELECTRIC RAILWAY

B §HMA 20154 £ L #A 20144 £ Hf 188 K 4AEF R RA 15
million yen First half of FY2015 First half of FY2014 Change Forecast at Apr.2015 Change
a +4518
s 256,763 252,244 262300 4 5936
perations (+1.8%) (A 2.1%)
RSk 28 821 27191 11629 27000 11821
Operating income ’ ’ (+6.0%) ’ (+6.7%)
I e | B 26,701 24962 ~ T1.738 24200 2901
Ordinary income ’ ’ (+7.0%) ’ (+10.3%)
FEutREIZRE
9 %00 4 R 17,571 18022, 2490 14100 3471
Net income attributable to ' ’ (A 2.5%) ’ (+24.6%)
owners of parent
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Consolidated Forecast for the FY2015 ending March 31,2016
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ELECTRIC RAILWAY

B HHMA 20155 & 20145 & 18 4R BF R RaA =5
million yen FY2015 FY2014 Change Forecast at Apr. 2015 Change

sh¥In 28 +9,684 A 9,300
Revenue from operations 528’400 o1 8'71 2 (+1.9%) 537’700 (A 1.7%)
= F s + 141 A 1,000
Operating income 90,000 49,858 S 91,000 NS
RE T A 198 /A 600
Ofdmary e 43,900 44,098 N 44,500 A0y
REAKREITIRRE
RAGE L 27,200 30147, 5 2947 27,200 —
Net income attributable to ’ ’ (A 9.8%) ’ (0.0%)
owners of parent
BHRFEERS
AT SRS 719,100 730375 A 11,275 719,100 —
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Overview of businesses related to the Hakone area Ec.?egﬂ DR,(AZVE
FERKXBAMEICBITAENERLANILS LIFICKIEEEZZITERDOKR
Status of businesses affected by elevation of the volcanic alert level in the vicinity of Hakone Owakudani
S T HEINE (015FEELERED) Revenues from operations (First half of FY2015)
(million yen) FHEBEZITI-ELREE FEAER CFRTE)
Main businesses affected Main breakdown ('Year on Year)
INBRES (FHAS+1) Odakyu Electric Railway(Non-commuter) A 454
SER Railway FE4EZILEKE Hakone Tozan Railway A 762
EE@% . ‘\ ..................................................... "*— ........... ‘: ...........................................................................................
INAZE Bus FEIRZIL/NR Hakone Tozan Bus A 139

Transportation ............................................................. * ....... 70 ............................................................................................
FEHRO—7 94 Hakone Ropeway A 703
ZTOHE Others FEREIYLM Hakone Sightseeing Cruise A 311

21)Y—Y Odakyu Resorts A 523

ZOMNELE _ INER yu Res
. RTILE Hotel (WDRT IV, FRNAFURRT IV RTILIEDIEA)

Other Businesses (Hotel de Yama,Hakone Highland Hotel ,Hotel Hatsuhana)

1 EHISMEE (B~ BREFUKERERMNA) SLUVHEHE (FR~BRELR OEH

Sum of the non-commuter fare (Each station - Hakone Tozan line direct use) and limited express fare (Each station - Hakone Yumoto station)

(BE) 2016 FEIAHADEE *2  (Reference) Impact to Revenues from operations FY2015
F7LRERFBIEE) Main breakdown (Year on Year)
JE B3 % Transportation FDMDFEZE Other Businesses

BB E Railva INBRESK1 Odakyu Electric Railway A 1,106 cARTFILE Hotel  MEZUY—Y Odakvu Resorts A 595
R ) FERZILUERE Hakone Tozan Railway A 1,981 y

- INRZE Bus FBWZEIW/NR Hakone Tozan Bus A 433 *2 B4 B5H mllllon yen
BEE{E Rough estimates
. ZOfh Others FIEO—T A Hakone Ropeway A 1,726 2016 F3ARBET. EBAERLANILLOEGT S LERRICEH
FEIRERSLAR Hakone Sightseeing Cruise A 772 Calculated based on the assumption that Volcanic Alert Level 2 will continue
until March 31, 2016 5
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NHRRRERTE (2015~20174FE) DEHIKR

Progress of the medium-term management plan
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Theme I Maximize Group revenue along the Odakyu Line after completion of multiple double tracks. ELECTRIC RAILWAY

FRABREDROEXRIEESVRZERYNT—IDHEFE

Maximization of the benefits of multiple double tracks and transportation network improvement

u ﬁqﬁ{blgwﬁiﬂ Current status of multiple double track construction g
— NITEEQEABILIZAT, IEFRIES . - ul

Steady progress toward completion of multiple double tracks in FY2017

Setagaya-Daita Station Shimo-Kitazawa Station
HEARER LR ==z

7 1 7)) #ome

//, A ‘ | \ L~
% ® mwtfz;i % w% ? g5 b

IR @%%/ B vV — - g
B 7)) ostacm| A — —
A@ ntacks — & ;Mv* , —
~ L= == BRI F LHETE
e T Construction of a tunnel
ﬁmﬁ&ﬁglgim = for local train tracks

s W ERRIENRERKET R

=y .. . .
ﬂligf"’gé! Measures to maximize the benefits of multiple double tracks

XX D EEREEIOMLICH TR —LEMIE
Extension of platforms to accommodate the 10-car configuration of
local train services in the Shinjuku suburban area

— BRFEICHHETERFKRTE

Operation scheduled to begin in accordance with multiple double tracks

EARZEDFR—L
(B EER)
Platform after extention

EREBETSE(HEASKELR) REIHDEREBERETEAIS (Sangubashi Station)
Station building construction Keio Inokashira Line
(Setagaya-Daita Station) bridge replacement construction 7
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Theme I Maximize Group revenue along the Odakyu Line after completion of multiple double tracks. ELECTRIC RAILWAY

?J' H %Aﬂkﬁgbﬁﬂéﬁgd)mi&a Attraction of inbound foreign tourists and capturing of tourism demand
B SENEARITEFEODIAHAICRAITI-HEEX DT

Expansion of measures to capture demand from inbound foreign tourists
201546 8 6/2015
INEBRNEARITE 2 — - NEIEDOHRE

Expansion of Odakyu Sightseeing Service Center Odawara
VLDV & FIRD ) —/NADFHTHA
Start sale of Limousine & Hakone Free pass

FEIR 7 1) — /N R S FFEL XTI IG D HEHE

Promotion of Hakone Free pass internationalization

2015478 72015
BEERRY—EXDILTE

Expansion of telephone interpretation service

20154E108 102015
odakyu Free Wi-FiT!) 735K

JOE—3>mNiEik

Strengthening of promotion

[SELPAIRL: 4|

Enhancement of
product competitiveness

4O OEFADH Y REFYRILOIER

Direction of the four initiatives \ - c® channel expansion

= PNEN Ok -3

Preparation of
a reception structure

PHABEEHEBEIEARE. FHFEIO0—F) B BAFTEDOHUAH capiuring of tourism demand
odakyu Free Wi-Fi area expansion S N 20154108 102015
(Odakyu .Deartm.e.nt Shinjuku Store Main Building, Shinjuku Myload) E—:@/\Z%?iﬁﬂ%fﬁlaaﬁEQ (i:‘%‘:gﬂ_%ﬁ$ﬂﬂﬁzﬁﬁ)

(S  Yo—"

LIMOUSINE&HAKONE FREEPASS
VL 78&RM7')—INA

High-way bus new route opened (Tokyo Station - Hakone Togendai)

MNEBNEARTES— /AR VLYY & FEIRT)—/ R

Odakyu Sightseeing Service Center Odawara Limousine & Hakone Free pass
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Theme I Maximize Group revenue along the Odakyu Line after completion of multiple double tracks =

ELECTRIC RAILWAY

,{:}ﬁﬂlﬂ*}iﬁmﬁ iﬂd)ﬁl’#l%%lﬁld)#ﬁ%# - *ﬁﬁ Consideration and promotion of redevelopment around core stations

B BEAREADOXESt MY

1A FHREARI0ZALLLOR e

The main our properties around Ebina Station E’iﬁgﬁg;fgﬁig Igzz:;ﬁg:ﬁ“;%foo &7 shinjuku
- EF 94— (2002F FERHZE) vina Walk (Opened FY2002) \\ —
- EF70O2 (20145 ERAZE) vina Front (Opened FY2014) T Eq@?&\ﬁ

etropo hitan Inter- IT}J Xpressway *
(B5E) Ut LIS DRI (Reference) Projects by other parties ﬁ%% Nﬁi
. BEAREDLHKEEEEL | BEE |
Ebina Station West gate land readjustment project

— BE-EORR-EEMTERK
Consisting of commercial, business, and residential areas
SHIZITGBIE—&1 THRTILIL— 2 1D FE

This autumn "Lalaport" and "Hotel Route-Inn" opened

Sotetsu line

oy tRAS

JR EbJPIé Stau Qp

, Exot—s |- — 20163 MDA A VHREXYERFTE

: . . - iR

! s 7 ,‘ : ’ s 4 ' o X IJ\EHJ? Fujisawa

I|II bl I :Ifn/lm-u-:.x-rr.»n g = %HE’ ."' . / — i Odawara —‘A_,‘(k/-

| BB BRI i ~ ForShinjukir <. o

: / 7 e [ | §1E*|”Eﬁ0)ni Improvement of traffic convenience
| ig%ﬁ ,,'/’ p ‘, ; % % F B _xn’a, ™ o2

| V. 7 7 R wden o

i Eblna Station Wes;.gate’land Sy 17 /o AL - fﬁ,c,\l:l'?/xjj—a)f'—-;i Limited Express Romancecar stops
': readjustment prp,téct N e 1 AN

i 7AW e A

L | 3 RBERER | .

1

i

v

VinaWalk Diagram revision planned for March 2016
. // v =
) O i A /L (5% ) B LIS DI @IESR (Reference) Measures by other parties
eewre /) 20005 BRE BEEAI—FI OHB
_ SR ZER “ > ' I FY2009 Metropolitan Inter-City Expressway Ebina I.C. opened
Odakyy /Sorefu @y L 20184 JREAA, HEKMEEEERFE(FE)
Eb'”ais/t?t'm > - FY2018 Opening of JR East/Sotetsu direct service (planned)
/ pddiid i\t U """".'"” Ebma Central Park 201 QEE E%\s *Eﬁi*ﬁﬁlﬁﬁ%ﬁﬁﬁﬁ (%EE)
— S|, ) s | T FY 2019 Opening of Tokyu/Sotetsu direct service (planned)
e N T el B EEARRAR [
Fﬁ OléaEvli/Ea eErzOo>k -Vira Front =
= —— 5[ (©ZENRIN CO.LTD. (F¥55&ES:Z15BCE8362)
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Theme I Maximize Group revenue along the Odakyu Line after completion of multiple double tracks v ELECTRIC RAILWAY

,ﬁﬁFF*!'ZERJEI iﬂ@ﬁf‘#l%%‘l‘l*ﬂd)ilﬁ%# . El’ﬁiﬁ Consideration and promotion of redevelopment around core stations
| ﬁ%% ERFEﬁﬂl.’.z Eﬁ%i‘l’@ Development plan of the district between stations in Ebina

FFEIV LT TE5-{63 -FL ~VINA GARDENS~ |
Development concept : “ViINA GARDENS — Relax, Live, Cultivate*

HEMEMEEIUTZIETERDLDWLWEIBIUZ IR L= H 54

<Y
Overview : Development of an appealing community divided into a Residential Area and Prosperity Creation Area
FEI)7 . 5=

BHiEvT a3y, Y—EXRGEEEHERITEE. RBEMEER b (5HE)
BROWVWBIHIUT7 : A 7R, BEBEER. TavbRRAI5T fih (5HE)

Residential Area: High-rise condominiums, serviced apartments for the elderly, childcare facilities, etc. (planned)
Prosperity Creation Area: Office buildings, commercial facilities, fitness club, etc. (planned)
=

B EFE %935, 000m  Land Area : approx.35,000ni
THI (F%E) :2016FEEI. 2025FERT

Construction period (plan): FY2016 starts, FY2025 completed

—
—
S

= , JRBERER : o
S R JR Ebina Station 111

e

T~

ERFTER

Overall site plan

- - N ‘.‘;nr u’%r_ﬁr:?g
# £ 9O &
7 qE

4

e E— ————
INEEEELER

Odakyu Ebina Station 1 0
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Theme Il Sew and nurture seeds of growth by FY2020.

odakyu

ELECTRIC RAILWAY

H-GAREEMRIBETILORBE Deployment of a new real estate supply model
B J=TFLOTUORDIETR
— 2016F EIZ2EFM T —ERFEEREMITEEZHETTE

Opening of serviced apartments for the elderly in two locations planned for FY2016

Expansion of residences for the elderly

IS B AT RE
Seijogakuen-mae Kyodo

L e

e
Shinjuku

/

/

B &4 & shin-Yurigaoka

— o -

tHEM A B KB

FEE E &R
Shin-Yurigaoka Fujisawa
BihmEmiE #9790 m #9660 m
Land area approx.790 m approx.660 m
IEREFE 92,640 m #9 2,590 m
Floor area approx.2,640m approx.2,590 m
FEFPH# 38 F 50 &
Total units 38 units 50 units
M X | 2016F12A(FE) | 2017F2R (F5E)
Open 12/2016 (plan) 2/2017 (plan)

Soshigaya-Okura

@,
/MER Odawa}/(

%R Fujisawa

H—EAMEBRERITEE NELFEHEATR—L
Serviced residences for the elderly  Private residential home
B2 E A Opened with nursing for the elderly

él"fﬁﬁﬁ%%i Plan to open ‘ Faﬁ%}ﬁoy Opened -l -l
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Theme Il Sew and nurture seeds of growth by FY2020. ELECTRIC RAILWAY

*EJE%FH:I—?{*— FE%O)EEﬁ Deployment of a coordination business utilizing real estate
B UDSIZKSHRTILDIEFE  Expansion of hotels by UDS, Lid.

RTILASTEED

HOTEL KANRA KYOTO

o -7—HX(JI|IE)

ON THE MARKS (Kawasaki)

BAZE: 20104108 Open : 10/2010
ZEHH:29=F Number of rooms : 29

Bi%E: 2015498 Open: 9/2015
EEHM:22T7= Number of rooms : 227

RTILDEE-FRETEE/I/\
Expertise in hotel planning, design, and operation

BRRIGBRAT DT IVE R

Operation of various types of hotels

\

RFILTFUT I —LETER

HOTEL ANTEROOM KYOTO

RTFILITFoubiEE |

HOTEL EDIT YOKOHAMA

BAZE: 2015448 Open : 4/2015
EEHM:129= Number of rooms : 129

BAZE: 2011448 Open : 4/2011
EEHM:61ZE Number of rooms : 61

12
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Theme Il Sew and nurture seeds of growth by FY2020. ELECTRIC RAILWAY

BEIEIZBITAHE=LEIFA—TYM-KLAHEHEA Opening of department stores in new formats
B Y7S5AMNENNARBEREEATIORAHOF] HIE B BIEHEE>3 v Desk my Style] HIJE

Satellite Shop “Odakyu Department Store Oasis Atsugi” open Original merchandising Shop “Desk my Style” open
O BTk TEEESLE &M HhisEE | avtTh BB RES T INELIZ A T4RAD
Concept : The distinctiveness of a department store coupled with ties to the community™ TARAIEY) ’E?ﬁgé Fﬁ:@7 R ’&%*ﬁ
> Concept : Collection of merchandise for working men and women
7|:|71:ﬁ1'3?. . #%Aﬂliﬁ’ﬂi%&féfﬁi% Women’s clothing and accessories P I ' I working W
- . . to add a stylish touch to the office desk area
Floor mix XSO & 3YT Gift Salon & Shops

EF AR AR—X Exhibition and event space - :%EEJ”%{Z - “/EI‘_‘JE e R—|E
_ . Futakotamagawa Rise shopping center shop
5 A RIEAKRISO—F@MA Location : Hon-Atsugi Myload 11

A—7> : 2015488 open: 08/2015
A—T> : 2015498 open: 09/2015 AR — RS T E

FERTEFE : $9360m Total floor area : approx.360ni Sagami-Ono Station Square shop
A—T> : 20155128 (FTE) Open: 12/2015 (plan)

DRI LETS L
BRI Sk

e ’J\E%\§EET7>Z&O?
Odakyu Department Store Oasis Atsugi

ZFFENFAX-LavyEr T 8—IE

B Futakotamagawa Rise shopping center shop

13
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ELECTRIC RAILWAY

J\HEE SRS

IEFIE

ATZARCERB SN TS /MNHIEHORADEE., REL., BERLEED
2L BEMNERTEVEDEF . FEORBELTHY . CNLIFRAEAFH
R EHmALFION-HAHDBEEBDHERIZLEOVTEYET  ERD
%ffﬁli;hbﬁ%ﬁ% BLEFEGDHERNH DI LET T HRSIZELY,
Remarks

Figures concerning the company’s business plans, future forecasts and strategies other than historical facts are
forward-looking statements reflecting management’s view.

Please note, since the forward-looking statements are based on information currently available, the actual results may
differ from these forecasts.

Copyright 2015 Odakyu Electric Railway Co.,Ltd. All Rights Reserved.
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