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—Disclaimer—

This report contains forward-looking statements, including the Company’s strategies, future business plans, and projections. Such forward-looking statements are not based on
historical facts, and involve known and unknown risks and uncertainties that relate to, but are not necessarily confined to, such areas as economic trends and consumer
preferences in Japan and abrupt changes in the market environment. Accordingly, the actual business performance of the Company may substantially differ from the forward—
looking statements in this report.



1 EHEREOME

Consol idated Statements of Income
(BfZ : EAHA millions of yen)

12F2A8) | 13F2HHA | 14F2H 88 | 1552888 | 165E28 81 | 1652 A &1
FIMYHR | FEIUHHR | FEIMUNHY | FEIMFH] | FIMFHA GED)
3rd Q of | 3rd Q of | 3rd Q of | 3rd Q of | 3rd Q of | FYE2/2016
FYE2/2012 | FYE2/2013 [ FYE2/2014 [ FYE2/2015 [ FYE2/2016 (est.)
EERBILA
Gross operating revenue 249, 650 257,105 260, 232 278,146 320, 659 411, 800
EEFE
Operating income 35,071 36,116 36, 263 31,714 39, 632 46, 900
BERE
Ordinary income 37,236 37, 846 39, 780 33, 643 40, 947 48, 700
PO 2 2 ol ) 2
Net income 14, 851 21,948 19, 854 23,732 17, 650 21,000
OEFEENEHEE
15F2R 5] | 1652 HA 13
FEIMHH | EImMHHA =
3rd Q of | 3rd Q of
FYE2/2015 | FYE2/2016 | [norease
MBIEMNSDIRA
Income from franchised stores 176, 808 192, 260 15, 452
ZDith
Other operating revenue 25,236 26, 802 1,566
KB
Net sales 76, 102 101, 595 25, 492
EEBILA
Gross operating revenue 278, 146 320, 659 42,512
5% LRl
Cost of sales 50, 330 67,442 17,112
55 #aF %
Gross profit 25, 771 34,152 8, 380
EELF IS
Operating gross profit 227,816 253, 216 25, 400
REERUV—REEE
Selling, general and administrative expenses 196, 101 213, 583 17, 481
EEFIEE
Operating income 31,714 39, 632 7,918
EENINEE
Non-operating income 3,038 2,996 A 42
EENER
Non-operating expenses 1,110 1,681 571
REHNE
Ordinary income 33, 643 40, 947 7,304
¥ 71 I 2
Extraordinary income 15,424 141 [ A 15,282
LEFE-FS
Extraordinary loss 9,253 9,492 239
RS FHERTO GRS
Income before income taxes and minority interests 39, 813 31,596 | A 8,217
EANT, FRBRUVUEER
Income taxes - current 19, 230 11,904 | A 7,326
BN ERELE
Income taxes - deferred A 5, 341 A 271 5,063
D ERR I 18 5 ER BRI U 4 HA SR 25
Income before minority interests 25,924 19,969 [ A 5 954
DE R E F I
Minority interests in net income 2,191 2,319 127
PO 2 1Al 1| 2
Net income 23,1732 17,650 | A 6,082




2. BAREDMWE Non-Consol idated Statements of Income
(B : BFAM millions of yen)

12522 H 88 | 135284 | 145284 | 1552848 | 165248 [1652AHA
B3 HA | B HA | SEIMAHA | B3I H | EIWFH | (FrED)
3rd Q of | 3rd Q of | 3rd Q of | 3rd Q of | 3rd Q of [FYE2/2016
FYE2/2012 | FYE2/2013 | FYE2/2014 | FYE2/2015 [ FYE2/2016 (est.)
Fr—rfERLES
Total net sales of FamilyMart stores | 1,160,459 | 1,198,833 | 1,291,876 | 1,400,424 | 1,500, 689 [ 2, 000, 530
EBEBILA
Gross operating revenue 208, 921 206, 063 217, 465 221,842 242,144 | 317, 300
BEEFE
Operating income 31,373 32,738 32,025 26, 808 34,036 39, 300
REFIE
Ordinary income 33,310 34,510 34, 459 29, 842 37, 392 42,000
PO 2 A i 7 25
Net income 13, 277 21, 361 18, 299 217,082 17, 291 18, 100
- BRERIEE
152881 | 16428 HA $835
HEIMAH | B3 H =
3rd Q of | 3rd Q of
FYE2/2015 | FYE2/2016 | nOrease
MEEIEM 5 DYRA
Income from franchised stores 159, 491 171, 859 12, 368
ZDith
Other operating revenue 17, 608 18, 390 182
LS
Net sales 50, 742 51,894 1,151
ERBIZA
Gross operating revenue 227, 842 242,144 14, 301
55 LR (M
Cost of sales 36, 178 37,027 848
5o L faF 2
Gross profit 14, 564 14, 866 302
(= B
Operating gross profit 191, 663 205,116 13,452
REERV—REEE
Selling, general and administrative expenses 164, 855 171, 080 6, 225
EXHEE
Operating income 26, 808 34,036 1,221
(= 2ANEA
Non-operating income 4,061 4,669 607
EENER
Non-operating expenses 1,027 1,313 285
BEFE
Ordinary income 29, 842 37, 392 7, 550
45 751 F1) 2%
Extraordinary income 23,074 115 [A 22,959
LEFIEEES
Extraordinary loss 10, 142 10, 143 0
5| BT HA A 25
Income before income taxes 42 774 217,365 |A 15,409
EABL. ERBRUEER
Income taxes—current 17,728 10,447 | A 7,280
EATREREELE
Income taxes—deferred A 2,036 A 374 1,662
PO 3 HR Sl ) 2%
Net income 27,082 17,291 | A 9,791




3. [EEDRR Store Network

Fami lyMart stores

15511 ARMEE  as of November 30, 2015 e
Taiwan i Thailand ;i China Vietnam NN RIS | 46
2,973 i 1,123 1,467 85
Ishikawa Aomor i Iwate
97 63 108
Yamaguchi Shimane Tottori Kyoto Fukui Akita Miyagi
92 65 67 245 106 79 255
Hiroshima Okayama Hyogo Shiga Toyama Niigata Yamagata Fukushima
Nagasak i Fukuoka 218 129 416 112 96 86 110 152
ib 374; 97 - Osaka Gifu Nagano Gunma Tochigi Ibaraki
Saga Oita Ehime Kagawa 1,093 108 142 110 173 249
70 ¢ [ 65 :"o1 26 I Nara Aichi Yamanashi Saitama Tokyo
Kumamato, ' Miyazaki Kochi Tokushima 101 564 91 610 1,980
115: 26 103 53 3 Wakayama Mie Shizuoka Kanagawa Chiba
Keroehi 90 174 258 773 530
Ok inawa 236
259
Total 17, 265
@ EHEMD#R Number of Stores
15F 2R 8] SE3M4HER | 166F2R 81 FE3m4 8 1642 A £ (BtE)
3rd Q of FYE2/2015 3rd Q of FYE2/2016 FYE2/2016 (est.)
B | ATEIRE | EWE | ATEIRE | ERH | ATEIRE
Number of [Changes for| Number of |Changes for | Number of |Changes for
stores Feb 28, 14 stores Feb 28, 15 stores Feb 28, 15
BEEE Company-owned stores 445 59 375 A4l 369 A4T
1FC  Typel 6, 322 251 6, 377 17
2FC  Type2 3,575 252 3,924 186
fNEERE Franchised stores 9, 897 503 10, 301 203 10, 725 627
ERN 7 0O/8—5t (B{K) FamilyMart stores(non-consolidated) 10, 342 562 10, 676 162 11,094 580
H#EFM  Okinawa FamilyMart 246 14 259 8
BESLMFM  Minami Kyushu FamilyMart 338 5 339 2
Jti@EFM Hokkaido FamilyMart 75 7 46 A29
JRAMYT-I  JR KYUSHU RETAIL 145 1 155 4
ERAFCEt Domestic area franchising stores 804 37 799 A15 836 22
ENEt Domestic chain stores 11,146 599 11, 475 147 11, 930 602
&&E (Taiwan) 2,925 28 2,973 21 2,994 42
&E (South Korea) - AT,925 = =
24 (Thailand) 1,162 92 1,123 AT0 1,106 AT
LB (Shanghai) 868 76 949 56 998 105
=9 (Guangzhou) 158 16 180 19 180 19
&M (Suzhou) 106 13 122 16 122 16
#u  (Hangzhou) 47 13 73 18 80 25
&R (Chengdu) 33 7 49 13 51 15
#3 (Shenzhen) 17 1 30 8 39 17
e (Wuxi) 16 14 40 15 47 22
L= (Beijing) 4 4 15 10 21 16
= (Dongguan) 1 1 9 6 12 9
i [E /& (China Sub-total) 1,250 155 1,467 161 1, 550 244
*E U.S.A 9 - = A8 = A8
N kF L (Vietnam) 62 34 85 14 110 39
4> K27 (Indonesia) 17 5 25 4 35 14
7«4 ') E > (Philippines) 76 37 117 26 165 14
#B5 \AFCEt Overseas area franchising stores 5,501 AT, 574 5,790 148 5,960 318
EMR - #B5AFCEt Total area franchising stores 6, 305 AT,537 6,589 133 6, 796 340
FMF = —> & Total chain stores 16, 647 A6, 975 17, 265 295 17, 890 920
¥ BENARICEVNT, SRESEFIHEOMYMBAICEY . ERNFFTEZRALTEYET. (ERNAFCED)
X Total of railway station stores as of November-15 is 488 stores in 15 railway organizations of Domestic. (incl. domestic area franchising stores)
X BFEINAKRICEFTZ2IRXMTOESHKIE8IELLE>THEYET,
% Total of Cocostore as of November-15 is 581 stores.
@ Hils - FAE#HOHEE  Number of Store Opening and Closure
152 81 $£3mH) 1662 A # FE3m$-HA 164E2 A # (Bt =)
3rd Q of FYE2/2015 3rd Q of FYE2/2016 FYE2/2016 (est.)
HiE FiE fliig H BARE ftE H BARE filitd
. Net - Net : Net
Opening Closure Increase Opening Closure Increase Opening Closure o
ERE (ERAFCE L)
Domestic chain stores 805 206 599 484 3317 147 1,000 398 602
(incl. domestic area franchising stores)
5 bER T A/—(EF)
FamilyMart (non—consolidated) 758 196 562 446 284 162 930 350 580




4.

BRAEANFLEDHF Breakdown of Sales by Merchandise Category
(B4 EHAM millions of yen)

152 A H FIETH T5E2A 8 FILTH L JERZES
3rd Q of FYE2/2014 3rd Q of FYE2/2015 3rd Q of FYE2/2016
BIERSL| Bk BIEREILL| R BIERILE| Rt
YoY Share YoY Share YoY Share
TJ7Rbk-7—F
Fast food 53, 843 128. 6% 4.2% 74,070 137. 6% 5.3% 82,414 111. 3% 5.5%
BEREEM
Daily food 365, 660 106. 1% 28.3%| 395,967 108. 3% 28. 3% 423, 890 107. 1% 28. 3%
MIES
Processed food 336, 875 105. 9% 26.1%| 357,295 106. 1% 25. 5% 383,923 107. 5% 25. 6%
FCELY
§Liquor (License goods) 55, 340 106. 6% 4.3% 60, 017 108. 5% 4. 3% 64, 811 108. 0% 4.3%
B&/INET
Food sub-total 756, 379 107. 4% 58.6%| 827,332 109. 4% 59. 1% 890, 228 107. 6% 59. 3%
EER
Non-food items 412, 601 103. 5% 31.9%| 431,837 104. 7% 30. 8% 449, 875 104. 2% 30. 0%
VEE (FREF&)
Cigarette (License goods) 326, 558 104. 3% 25.3%| 343,610 105. 2% 24. 5% 360, 698 105. 0% 24. 0%
H—ER
Services 23, 740 100. 1% 1. 8% 24,078 101. 4% 1. 7% 23,528 97. 7% 1. 6%
EC
Electronic Commerce 98, 962 137. 7% 7.7% 116,973 118. 2% 8. 4% 136, 834 117. 0% 9.1%
a5t
Total net sales of FM stores 1,291, 685 107. 8% 100. 0%| 1, 400, 223 108. 4% 100. 0%| 1, 500, 468 107.2%|] 100. 0%

X ERICIE. ASDEBEATEYEEA,
% The figures above do not reflect the performance results of ASD machines.
(¥ BERAPBOELHRARITENEY T,

TJ7AK-7—F:

AERE&M : KER, SREIE. B/, BE, HER. TH—+F
MIBR: gt B, Ay . BF, ANNE

EBR: HE. F—L, BE. BESE

H—ER: aE—, ERAESE

EC : Fhry bk, TURAL FA—FK, FamisR— rIZ& 35 L

Note: The main description of each merchandise category as follows:

[EBETHRE - (RFTS 2754 FFXY, hFEFA, BTA. 734 FRT b AV E—a—t—%

oden, french fries and counter coffee etc.

Fast food: Fried chickens, steamed meat buns,

made and sold over the counter.
Daily food: Lunch boxes, noodles, sandwiches, delicatessen, desserts etc.
Processed food: Beverages, liquor, instant noodles, confectionery, seasonings etc.

Magazines, daily goods, cigarette etc.
Copy service, express service etc.

Non-food items:
Services:
EC:

b. EREDMHER Gross Profit Ratio

Ticket, pre-paid card, sales by Famiport(multimedia terminals).

142 A8 3440 | 15288 HE3mkH (16F28 80 SHE3mFH| 166628 4 GHED
3rd Q of FYE2/2014 | 3rd Q of FYE2/2015 | 3rd Q of FYE2/2016 | FYE2/2016 (est.)
AIEREE AIERBZE AIEREIE IECE:S
YoY YoY YoY YoY
TJ7Ab-T—F
Fast food 54. 38% 1.29% 43.14% A11.24% 44.59% 1. 45%
BERER&A
Daily food 35.91%| AO0.58% 36. 38% 0.47% 36.07% AO0.31%
MIEH
Processed food 37.86%| A0.06% 38. 41% 0. 55% 38.32%| A0.09%
B (&)
Liquor (License goods) 24.74%| AO0.06% 24.82% 0.08% 24.62%| AO0.20%
BENE
Food sub-total 38.10% AO0.02% 37.86% AO0.24% 37.83%| A0.03%
FER
Non-food items 15. 56% 0. 03% 15. 82% 0. 26% 15. 71%|  AO0.11%
JEE (REF &)
Cigarette (License goods) 10. 50% 0.01% 10. 78% 0. 28% 10. 80% 0.02%
H—EX
Services 10. 62% 0.53% 10. 84% 0.22% 9.83% AT1.01%
EC
Electronic Commerce 3.98% 0.52% 4. 64% 0. 66% 5. 30% 0. 66%
&
Total 27.79%| AO0.20% 27. 84% 0. 05% 27.80%| AO0.04% 27.89% 0. 09%
X LEEICIE, TOMONY RV ASDEEATHY FEHA.
% The figures above do not reflect the performance results of the TOMONY and ASD machines.
X 15288 &Y, J7R - J—FAMOBAHLEAZEZEELTEYET, M. ZREFEHOEEEIITVELA.

* From fiscal 2014, FamilyMart has changed its accounting method for the procurement of fast food packing materials.

This change does not affect the gross profit ratio.




6. BEEEEDHT Business Performance

(per_store)

142 HR E3MFH | 15F2AH1 SE3MAH] | 165E2RH FE3IM3H 164F2 A #A (BtE)
3rd Q of FYE2/2014 3rd Q of FYE2/2015 3rd Q of FYE2/2016 FYE2/2016 (est.)
AIERBZE BIERBZE AIERBZE RS
YoY YoY YoY YoY
25
BE (FH) Total stores 525 A5 512 A13 518 6 514 6
Average daily sales BEEIE
(thousands of yen) Existing stores 533 A2 521 Al2 522 1 515 3
s
New stores 450 10 431 A19 480 49 480 56
25
EH(N) Tota| stores 949 A22 931 A18 928 A3 915 1
Number of customers BEEIE
Existing stores 963 A1l 946 A1l 935 Al 920 Al
25
FEH (F) Tota| stores 553 1 550 A3 559 9 562 6
Spend per customer (yen) BEFIE
Existing stores 553 7 551 A2 558 1 560 4
BE7FIE HE R U E (%)
Growth rate of average daily sales of existing stores 99. 6 98.5 101.2 100.9

X EFEICIE. TOMONY #EATEY FH A,
% The figures above do not reflect the performance results of the TOMONY.

7. E%¥ME:M Business Hours

142 8 SE3mM 341 15288 SFE3MFHA 16525 88 3344
3rd Q of FYE2/2014 3rd Q of FYE2/2015 3rd O of FYE2/2016
| Ebﬁﬁiiﬁz . B | siiRE \ Eb%ﬁﬁ . B | BiiR= \ Ebﬁﬁﬁa . BRI | BifR=
umber o Changes for | Number o Changes for | Number o Changes for
stores Share |'Fep 28 13| stores Share |'fep 28 14| stores Share | Fep 28, 15
2AEMEE
24 hours a day 8,873 94. 3% 580 9,730 94. 1% 517 10,017 93. 8% 123
Z Dtk
Others 538 5.7% 59 612 5.9% 45 659 6. 2% 39
it
Total 9,411 100. 0% 639 10, 342 100. 0% 562 10, 676 100. 0% 162

8. R MGH-EE)AJE Liquor-Licensed and Cigarette-Licensed Stores

14278 FE3IM$FH 15F2AH FE3ImM4H 16288 FE3Im4 4
3rd Q of FYE2/2014 3rd Q of FYE2/2015 3rd Q of FYE2/2016
T [:357:3 AEIRE [EEE R AEIRE [EEHE [-3573:3 ATEIRZE
Number of Changes for | Number of Changes for | Number of Changes for
stores | SMare |reb o8 13| stores | "2 |Feb 28, 14| stores | S"a"® | Feb 28, 15
BEE
ILiquor—licensed stores 9,104 96. 7% 646 10, 037 97. 1% 569 10, 354 97. 0% 155
BEERE
Cigarette—licensed stores 8,684 92. 3% 694 9,630 93. 1% 596 9,933 93. 0% 157

Note: In Japan, sales of liquor and cigarettes are strictly controlled by the government and require a |icense.



