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Sales and products (Convenience stores in Japan)

FLRRETE FLRRETH A LMl EL R UBIFELTRAERATEL
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EFIREEEE REEsE® EHAK

Consolidated statement of income Non-consolidated statement of income Average daily sales per store
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Selling, general and administrative expenses

Selling, general and administrative expenses

Average number of customers and average spending per customer at exsisting stores
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Consolidated statement of income (Quarterly accounting period)
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Non-consolidated statement of income (Quarterly accounting period)

2/5H A RFEEEOHBRURTEATEORR

Sales and gross profit margin by merchandise category at store level (All stores)
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Selling, general and administrative expenses (Quarterly accounting period)
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Selling, general and administrative expenses (Quarterly accounting period)
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Total sales of convenience store business in Japan
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Capital expenditure Capital expenditure
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Consolidated balance sheet

Non-consolidated balance sheet
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Consolidated statement of cash flows
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Main subsidiaries and equity method affiliates
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Number of stores
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Number of convenience stores in Japan
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Number of convenience stores in Japan by store type
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Number of convenience stores by region and prefecture
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Number of convenience stores abroad
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Number of stores of other segments
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Cautionary Statement

This material may contain forward-looking statements and f
performances of Lawson and its subsidiaries. These stateme
expectations based on assumptions and beliefs derived from
subject to risks and uncertainties including, but not limit
convenience store sector, personal consumption, market de
results may differ materially from those projected.

Note:

Regarding to Ninety-nine Plus, Inc., its operational functions
(established on November 2013) were succeeded by Lawson
Mart, Inc. on February 2014. As of the same day, Ninety-nine
Plus, Inc. was absorbed and merged by Lawson, Inc.

In this supplement material for financial results, reflect to the
reorganization of our business, the figures show the number of
Lawson, Inc. and the company 's consolidated subsidiaries.
However, for sales and products on the page 24, it is the sum of
sales and products of LAWSON and NATURAL LAWSON stores
on its prior to the merger's basis.

orecasts regarding the future plans, strategies and
nts and forecasts are not historical fact. They are
information currently available to the Company and are

ed to, economic trends, heightened competition in the domes tic
mand, the tax system and other legislation. As such, actual

Copyright © 2016 Lawson, Inc. All Rights Reserved.



Eﬁ%%ﬁ Consolidated operating results LAWSON

[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S

20144EEE/FY2014 *3 20154 /FY2015
E3IMFHI/3Q EH/Full year I HA/3Q EHAEHE/Full year (Forecast)
2014.3.1 - 2014.11.30 2014.3.1 - 2015.2.28 2015.3.1 - 2015.11.30 2015.3.1 - 2016.2.29
£%5/Amount RI4ELE/YoY £%5/Amount RI4ELE/YoY £%5/Amount B4/ YoY £%5/Amount B4 L/ YoY
. = *1
*I_JQE;E_J:E @&nF » 1,478,983 100.0% 1,961,983 100.9% 1,549,800 104.8% 2,062,000 105.1%
Net sales of convenience stores and Seijo Ishii stores (millions of yen)
mEEFELR @5
Net sales of franchised stores (millions of yen) 1 '389'81 2 101.0% 1 '828'928 101.0% 1 ’429’3 14 102.8% - -
EEERLE @sm
Net salesJoL; cor':aany-operated stores (millions of yen) 89'1 70 85.7% 1 33'054 99.3% 1 20'485 135.1% - -
EHELIULA (E5M) Gross operating revenues (millions of yen) *2 362,461 98.0% 497913 102.6% 435,534 120.2% 579,000 116.3%
ﬁ#ﬁ*‘]ﬁ (B 7 M) Gross operating profit (millions of yen) 275,689 101.3% 369,797 103.1% 321 ,286 116.5% - -
- = L=
(R7z—> 2ERE&L) , - 18.6% 18.8% 20.7% -
(Gross operating profit on Net sales of convenience stores and Seijo Ishii stores)
= — 0
BRERRU-BEER =re) 215915 99.4% 299,315 103.0% 259,227 120.1% - -
elling, general and administrative expenses (millions of yen)
(RHFx—r2/E5EEHELL)
(Selling, general and administrative expenses on Net sales of convenience stores and Seijo Ishii stores) 14.6% 15.3% 16.7% B
ﬁ#*‘]ﬁ (A7 M) Operating profit (millions of yen) 59,773 109.1% 70,482 103.5% 62,058 103.8% Al ,000 100.7%
HFz—2EFL®LL)
(Operating profit on Net sales of convenience stores and Seijo Ishii stores) 4.0% 3.6% 4.0% -
FEEREE =5m) Recurring profit (millions of yen) 59,700 108.4% 71,714 104.1% 60,677 101.6% 68,900 96.1%
PO A (24 H) PRI (=5m) Net profit (millions of yen) 32,949 108.1% 32,686 86.1% 31,472 95.5% 35,200 107.7%
1R =Y SR (2 H2A) BIFUZE () Net profit per share (yen) 329.79 327.08 314.73 352.00 *
P E (55 M) Net assets (millions of yen) 263,190 263,797 272,693 -
2% FE (55 M) Total assets (millions of yen) 780,604 764,614 799,254 -
1R 2TV B EE (M) Net assets per share (yen) 2,555.88 2,561.25 2,644.47 -
LR EMESH (LH) MF HEE roA 4.7% 4.7% 4.0% -
B EADEH (LH) fFIIEE RoE 13.2% 13.0% 12.1% -
FBIEEE current ratio 79.6% 74.3% 71.8% -
Bl L3 Fixed ratio 205.6% 211.2% 215.6% -
B EARLELE shareholders' equity ratio 32.7% 33.5% 33.1% -
G¥) Notes:
*1 ?I—D@E%i%(i~ @WJDE:IDXXF7$$~ iﬁ%g%ﬁ&ﬁﬁiﬁﬁ#?%@ﬁﬁﬁi%d)ﬁﬁf?e *1 The net sales of convenience stores and Seijo Ishii stores is a sum of total sales of convenience stores in domestic, overseas business
BE. BHAHBEIIODVWTEEEDHBAHIERHDOAEESLTEBYET, and Seijo Ishii stores. In addition, for Seijo Ishii business, It is a total of its company-operated stores.
F  EEROFEARU. p 1B HOF D ZEABERLIEFIZEHTEYFERA. Futhermore, the net sales does not include total sales of unconsolidated affiliates and equity method affiliates stated in page 11.
*2 BEMBINAGEEETZLS. MBENSORAZDEEHTT, *2 The gross operating revenues is a sum of total sales of company-operated stores and commissions from franchised stores.
*3 BHRUV—HOENERFIHOAMEEEE (J—REEZRO ORMERNAECOVTIE, K, TLELTEEREE %3 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. and part of its domestic consolidated
RALTBYELA, 204 FELYEEECERLTHYET . COERICKY., RO FHERICLLART, 2014FFED subsidiaries have mainly adopted straight-line method instead of declining-balance method since fiscal year 2014. Based on this change,
EENBRVBREFRIITAZThI422BEFAEMLTEYVET . operating profit, recurring profit of fiscal year 2014 increased by 9,422 million yen respectively compared to results using
*4 EHAETEIO 1LY LEIRRIZICBIL T, 2015511 A0 B REDMRETAKRRBERVTHEHLTHYET. declining-balance method.
*4 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of November 30, 2015.
Copyright © 2016 Lawson, Inc. All Rights Reserved. 01
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Eﬁ%%ﬁ Consolidated operating results

LAWSON

Iﬁ#ﬁﬁﬁ%‘l‘%% Consolidated statement of income

20144F B 55300 4 1 R 5 48 20154F BE S5 304 4 3R 5 $AR4

2014.3.1 - 2014.11.30

2015.3.1 - 2015.11.30

Increase (Decrease)

‘B /5[ /Millions of yen BI4ELL/YoY ‘B /3 [ /Millions of yen BI4ELL/YoY ‘B /5[ /Millions of yen

AEELINA Gross operating revenues B+E 362,461 98.0% 435,534 120.2% 73,073
B.5E_E M Net sales * 115,473 88.7% 166,592 144.3% 51,118
C.5 IR cost of goods sold *2 86,771 88.5% 114,248 131.7% 27,477
D.5E E#FIF Gross profit on sales *3 B-C 28,702 89.2% 52,343 182.4% 23,641
E.EHRIULA operating revenues F+G 246,987 103.0% 268,942 108.9% 21,954
F.ANEEEMSMYRA Franchise commission from franchised stores 189,136 102.4% 198,681 105.0% 9,545
G.ZDHMDEZILA other 57,851 104.9% 70,260 121.5% 12,409
H.BE TR Gross operating profit A-C=D+E 275,689 101.3% 321,286 116.5% 45,596
LIRFGERBEU—ASE IR Seling, general and administrative expenses 215,915 99.4% 259,227 120.1% 43,311
J. B R F2F operating profit H-1I 59,773 109.1% 62,058 103.8% 2,284
B 2 4} INEE Non-operating income 2,401 113.3% 2,307 96.1% -94
"é"#%ﬁm Non-operating expenses 2,474 135.3% 3,688 149.1% 1 ,21 3
FEERAE Recurring profit 59,700 108.4% 60,677 101.6% 976
4% A P Exvraordinary gain 1,126 278.8% 892 79.3% -233
BB 2k Extraordinary loss 4729 109.4% 7,947 168.0% 3,217
mﬁ%?ﬁgﬁﬁﬂﬁﬂﬁ*ﬂﬁ Income before income taxes 56,097 109.7% 53,622 95.6% —2,474
FEAP. EEBRUPEEB income taxes - current 20,362 102.3% 15,619 76.7% -4,742
ﬁ*m%%ﬂgﬁ Deferred income taxes 2,437 425.1% 5,959 244.5% 3,521
/D> 8k 318 25 AR B Al PO = HABEFU 2R income before minority interests 33,297 108.6% 32,043 96.2% -1,253
Dk E 2 Minority interests in net profit 347 178.4% 571 164.3% 223
A 3 HA PRI Net profit 32,949 108.1% 31,472 95.5% -1,477

IEE%E&U—&E‘IEEG)I&%H Selling, general and administrative expenses

20144F BE 530U - HA R 5HHARS

2014.3.1 - 2014.11.30

20154F B 55300 £ 5 2 51 HARS

2015.3.1 - 2015.11.30

Increase (Decrease)

‘B /3 [ /Millions of yen BI4ELL/YoY ‘B /3 [ /Millions of yen BI4ELL/YoY ‘B /5[ /Millions of yen
B R EF rents 70,385 105.6% 80,498 114.4% 10,112
A Personal expenses 43,685 98.4% 51,137 117.1% 7,451
B EE") — A ¥4 Equipment leasing charges 2,692 82.4% 2,187 81.2% -505
B E T & E R I pepreciation of property and store equipment 23,765 86.3% 30,070 126.5% 6,305
]E%EEE Advertising and promotional expenses 11 ,883 83.5% 20,270 170.6% 8,387
Z 0 fth other 63,502 103.8% 75,063 118.2% 11,560
&5 ol 215,915 99.4% 259,227 120.1% 43,311
GE) Notes:
¥l [REEIL. BEEERLS . EOV—RG LS. IGEEETLEZEDAEHTT, *1 Net sales of company-operated stores, e-commerce business, wholesale business and others.
*2 T5E LIRffIE. ERFTELRETT, *2 Cost of goods sold.
*3 T35 LRI, MR LRAETT, *3  Gross profit on goods sales.
Copyright © 2016 Lawson, Inc. All Rights Reserved. 02



Eﬁ%%ﬁ Consolidated operating results LAWEDH
BEGRDHES@E A RME)

20144 BE 5300 2 A2 B AR 20154 [ 35370 3 1 & &t KA
2014.9.1 - 2014.11.30 2015.9.1 - 2015.11.30 Increase (Decrease)
‘B /5[ /Millions of yen BIEELL/YoY ‘B H/Millions of yen BI4ELL/YoY ‘B /5[ /Millions of yen
AEELINA Gross operating revenues B+E 120,531 98.9% 146,195 121.3% 25,664
B.55 L Net sales * 38,727 92.4% 56,671 146.3% 17,944
C.5= L [Bii cost of goods sold *2 28,678 90.9% 38,836 135.4% 10,158
D.55 F#2F2F Gross profit on sales *3 B-C 10,048 97.1% 17,835 177.5% 7,786
E.EHRIULA operating revenues F+G 81,804 102.3% 89,524 109.4% 7,719
F.ANEEEMSMDYRA Franchise commission from franchised stores 61,864 100.9% 66,402 107.3% 4,538
GZ DD EZEILA other 19,939 106.8% 23,121 116.0% 3,181
H.BE TR Gross operating profit A-C=D+E 91,852 101.7% 107,359 116.9% 15,506
LIRFGERBEU—ASE IR Seling, general and administrative expenses 72,097 101.3% 87,344 121.1% 15,246
J. B R F2F operating profit H-1I 19,754 103.2% 20,014 101.3% 260
B 2 4L I EE Non-operating income 1,130 133.9% 866 76.7% -263
"é"#%ﬁm Non-operating expenses 801 173.1% 999 124.7% 197
FEEREE Recurring profit 20,083 102.8% 19,882 99.0% -201
R F A& Extraordinary gain - - = = -
ﬁﬂ“ﬁ* Extraordinary loss 776 89.6% ],408 181 .4% 632
mﬁ%?ﬁgﬁﬁﬂﬁﬂﬁ*ﬂﬁ Income before income taxes 1 9,307 101.3% 18,473 95.7% -833
FEAP. EEBRUPEEB income taxes - current 6,263 96.5% 3,874 61.9% -2,389
ﬁ*m%%ﬂgﬁ Deferred income taxes 1 ,91 0 191.5% 2,740 143.5% 830
/D> 8k 318 25 AR B AT PO = HABEFU 2R income before minority interests 11,133 96.2% 11,859 106.5% 725
D8k E FIEE Minority interests in net profit 73 46.9% 197 270.9% 124
A 3 HA PRI Net profit 11,060 96.8% 11,661 105.4% 600
[ | EE%E&U—&E‘IEEG)i#%{RH( #%ﬁ%%‘l‘%ﬁ Faﬁ) Selling, general and administrative expenses (Quart  erly accounting period)
20144F BE 300 2 I B4R 20154 FE 300 2 1 & 43P0
2014.9.1 - 2014.11.30 2015.9.1 - 2015.11.30 Increase (Decrease)
‘B /5[ /Millions of yen BIEELL/YoY ‘B H/Millions of yen BI4ELL/YoY ‘B /3 [ /Millions of yen
B R EF rents 24,053 107.3% 27,116 112.7% 3,062
A Personal expenses 14,564 100.3% 17,061 117.1% 2,497
B EE") — R ¥4 Equipment leasing charges 779 80.0% 638 82.0% -140
B E T & E R I pepreciation of property and store equipment 8,351 86.5% 10,501 125.8% 2,150
]E%EEE Advertising and promotional expenses 3,898 96.6% 6,871 176.3% 2,972
Z 0 fth other 20,451 104.7% 25,154 123.0% 4,703
&5 ol 72,097 101.3% 87,344 121.1% 15,246
(6=3] Notes:
¥l [REEIL. BEEERLE . EOV—RG LS. IGEEETLEZDAEHTT, *1 Net sales of company-operated stores, e-commerce business, wholesale business and others.
*2 T5E LIRffIE. ERFTELRETT, *2 Cost of goods sold.
*3 T35 LRI, BMMAFTELRAETT, *3  Gross profit on goods sales.

Copyright © 2016 Lawson, Inc. All Rights Reserved. 03
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LAWSON

] ?&Eﬂf&o)ﬂk;’ﬂ Capital expenditure

2014 I HREH AR || 20156 ML MR MR

2014.3.1 - 2014.11.30

2015.3.1 - 2015.11.30 Increase (| Decrease)

Forecasts / 2015.3.1 - 2016.2.29

‘B /5[ /Millions of yen ‘B /3 [ /Millions of yen ‘B /5[ /Millions of yen ‘B /5[ /Millions of yen
%‘?JE Eﬁ New store investments 31 ,859 27,046 —4,81 2 53,500
ﬂﬁf&ﬂﬁ Existing store investments 3,877 3,81 1 -66 6,000
O RTLEAEBE 1T - related investments 4,896 12,508 7,611 13,000
Z D fth other 1,264 805 -458 1,000
&IV subtotal 41,897 44172 2,274 73,500
H:l'ﬁ - Eﬂﬁ Investments and advances 39,573 3,671 —35,901 2,500
1J—2R Loases * 25,963 28,482 2,519 39,000
&5t Total 107,434 76,326 -31,107 115,000
ﬁﬁéiﬁﬁﬁ{ﬂﬁt&ﬂ]% Depreciation of property and store equipment 23,765 30,1 69 6,403 41 ,500
%ﬁéiﬁﬁt&ﬂ]% Amortization of intangible assets 6,432 6,479 46 9,400
ﬁ{ﬂﬁt&ﬂ]%ﬁ% Total depreciation and amortization 30,1 97 36,648 6,450 50,900
G¥) Note:
* 2015 ED) — A EHFDRFIZLDZHIE18699B8AMTI, * The amount of repayments of lease obligations (consolidated) is 18,699 millions of yen in FY2015.

04
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Eﬁ%%ﬁ Consolidated operating results LAWEEH

Iﬁﬁﬁﬁi?\]‘ﬂﬁi Consolidated balance sheet
20144 20154FEE S35 S i
(20154E2 A 28 A R%E) (20154611 H30A ;%) 20145 EER A\ D DI,

FY2014 (As of 2015.2.28) FY2015 (As of 2015.11.30) Increase (Decrease) from 2015.2.28

[ ﬁfi@%ﬁ Assets ] 75 A/Millions of yen & 73 A/Millions of yen &7 A/Millions of yen
FREN B EE Current assets 223,642 229,080 5,438
IRE R UFES cash and deposits 76,758 76,614 -144
ﬂﬂ?n’i’gggjli Accounts receivable - due from franchised stores 37,052 34,378 —2,673
& Merchandise inventories 17,044 18,053 1,009
*”ﬂ}\% Accounts receivable - other 58,666 65,077 6,41 0
FRIEFR S B E Deferred tax assets 5,299 3,093 -2,205

Z DAt other 31,400 31,886 485

E 15| &35 Allowance for doubtful accounts -2,578 -23 2,555

E e & BE Non-current assets 540,971 570,173 29,202
B HE TE EE Property and store equipment 274,436 295,291 20,854

- E%&U*ﬁ%% Buildings and structures 1 53,375 1 66,466 1 3,090
CEEERE R U TEZREH&R vehicles, tools, furniture and fixtures 14,825 16,191 1,366
1) — R B E Lease assets 91,661 100,105 8,444

- Z DAt other 14,574 12,528 -2,045
%ﬂ?@iﬁf‘t Intangible assets 79,530 85,41 7 5,887
TR I Software 18,800 26,247 7,446

* DA Goodwill 48,189 47,106 -1,083

* B 4ZHE Trademark right 11,989 11,533 -456
*Z D fih other 550 530 -19
REZF Db E FE investments and other assets 187,004 189,464 2,460

- REAE 1% Long-term loans receivable 37,232 39,360 2,127

- El‘%gﬁf Lease deposits 93,205 92,737 -467

R FEF5 £ B FE Deferred tax assets 26,251 21,348 -4,903

* Z DAt other 31,435 36,902 5,467
-85 5% Allowance for doubtful accounts -1121 -885 235
S5 Total Assets 764,614 799,254 34,640
ﬁﬁ?iﬁtwﬁﬁ{gﬂ]ﬂ%‘fﬁ Accumulated depreciation of property and store equipment 283,656 290,1 00 6,443

Copyright © 2016 Lawson, Inc. All Rights Reserved. 05
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LAWSON

Iﬁﬁﬁﬁi\]‘ﬂﬁi Consolidated balance sheet

[ BEDER Liavilites ]

20144E
(201552 § 28 H FH1E)

FY2014 (As of 2015.2.28)

20154 3 m 41
(2015%E11 A30B HE)

FY2015 (As of 2015.11.30)

20145E ERH S D EER

Increase (Decrease) from 2015.2.28

‘B M/Millions of yen

‘B3 M/Millions of yen

‘B M/Millions of yen

ﬁ;ﬁﬁ{ﬁ Current liabilities 30] ,069 3 ] 8,975 ] 7,906
EH% Accounts payable - trade 103,458 11 2,851 9,393
INER[EE 8 T Accounts payable - due to franchised stores 1,507 1,771 263
FEHATE A2 short-term loans payable 1,740 1,860 120
1ERIRFTEDRRE AL current portion of long-term loans payable 575 575 -
1) —R{EF5 Lease obligations 19,948 22,833 2,885
*?.L\% Accounts payable - other 43,5 ] 8 5] ,846 8,327
*?L\}fkfﬂ% Income taxes payable 1 3,301 4,643 —8,657
FEY £ Deposits payable 103,634 110,455 6,820
E 55| 244 Provision for bonuses 2,976 2,614 -362
Z DAth other 10,408 9,523 -884

Eﬁ{ﬁ Non-current liabilities 199,746 207,585 7,838
FHIE A £ Long-term loans payable 58,425 57,850 -575
1) —R{EF5 Lease obligations 76,174 85,456 9,282
% EREEAEH 5| 24 Alowance for retirement benefits to executive officers and corporate auditors 367 428 61
BRI IZ1R D E1E Net defined benefit liability 12,958 11,398 -1,560
ﬁf«.&_ﬂ%f1§i’§ Asset retirement obligations 21,530 24,193 2,663
Z DAth other 30,290 28,258 -2,032

£ ®E & Total liabilities 500,816 526,561 25,744

[ #li% & D &R Net assets ]

H':Eﬁ* Shareholders' equity 252,1 07 259,624 7,51 6
&A% common stock 58,506 58,506 -
B ARFE|S%E Additional paid-in capital 47,696 47,697 0
F| 25 F| R £ Retained earnings 147,177 154,700 7,522
=] E.Hiit Treasury stock -1 ,272 =i ,279 -7

FDDDIEFEEREET Accumulated other comprehensive income 4,014 4818 804
%0)1mﬁiﬂﬁéft#§¥1ﬂﬁ§§§$ Net unrealized gain (loss) on available-for-sale securities -393 654 1 ,048
iiﬁﬁ%ﬁﬂﬁi%ﬁ% Revaluation reserve for land -566 -566 -
ABBREREITE Foreign currency translation adjustments 5,492 5212 -280
BEEHA T 2R S % B 5148 Remeasurements of defined benefit plans -518 —482 35

¥ F $9HE subscription rights to shares 223 307 84

DEREE RS Minority interests 7,452 7,943 491

65 BE A5 Net assets 263,797 272,693 8,895

ﬁ{ﬁﬁﬁﬁﬁ%‘l‘ Liabilities and net assets 764,61 4 799,254 34,640

Copyright © 2016 Lawson, Inc. All Rights Reserved. 06
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LAWSON

.Eﬁ#“(’“}t/l' 7I:I—E-I-§§ Consolidated statement of cash flows

20144 B 55370 34 5 B 5 #ARS 20154 B 55370 3 5 B 5 #ARS

I -‘é‘- #5%?1 (:J:é*“("y:/:l. . 7 a— 2014.3.1 - 2014.11.30 2015.3.1 - 2015.11.30 Increase (Decrease)

I.Net cash provided by (used in) operating activiti es &7 FA/Millions of yen &7 FA/Millions of yen &7 FA/Millions of yen
i 2 S5 7R B AT 0 4 BB R 28 income before income taxes 56,097 53,622 -2,474
TR 1R EN B Depreciation and amortization 30,197 36,648 6,450
BB % impairment loss 2,687 5,125 2,438
iﬂﬂﬁﬂéﬁgl é’lﬁ@ﬁﬁiﬁ(?{'}'?ﬁ(iiﬁﬂ’) Increase (decrease) in provision for retirement benefits 673 - -673
EH%H(:%%E@@E%&&(?{TZ(#?&’P) Increase (decrease) in net defined benefit liability - -1 ,560 -1 ,560
§H*|]E Interest income -615 -569 46
KT B interest expenses 1,057 1,390 333
Eﬁtﬁﬁ]ﬁ Loss on retirement of non-current assets 1 ,81 7 2,821 1 ,004
ﬁtﬁﬁwﬁmﬁ(v*fﬂ'xliﬁﬂﬂ) Decrease (increase) in notes and accounts receivable —4,555 2,51 1 7,067
*llllﬁwiéiﬁﬁ(v'f-}-xldciém) Decrease (increase) in accounts receivable - other —2,984 —9,851 —6,866
ﬁl{ﬁ?ﬁwiéiﬁﬁ(v{-}-xld:ﬁd?) Increase (decrease) in notes and accounts payable 1 5,383 9,707 —5,675
*?Lﬁa)iéﬁiﬁ(V'f'}'Z(iiﬁ’P) Increase (decrease) in accounts payable - other 1 0,755 6,649 —4,1 05
HYEDEBEE(RATRIZFA) increase (decrease) in deposits payable 15,940 6,821 -9,118
FD4th other - net -7,696 2,690 10,387
IMEE subtotal 118,757 116,008 -2,748
F B D ZEREH interest income received 591 573 -18
*'JEG)i?Lﬁ Interest expenses paid —1 ,038 —1 ,427 -388
SEAFLE DS ncome taxes paid -26,159 -23,990 2,169
BT LDF vy T 0O— Net cash provided by (used in) operating activities 92,151 91,164 -987
IHBEFBICELSFyya-TJ0—

II.Net cash provided by (used in) investing activite s

TEHEEDAAIZE B Payments into time deposits -11,200 -1,297 9,903
FHEEDIEIZEBUNA Proceeds from withdrawal of time deposits 8,100 1,197 -6,903
EROBEOLFEASTERBRAOMBICLIEM 41381 _ 41381
Purchase of shares of subsidiaries resulting in change in scope of consolidation ' '
BARStt#E X DINFRIZ &K BT H increase in advances to associated company -2,801 -3,245 —444
EFEEEEDOIFIZKBIH Purchase of property, plant and equipment -28,350 —-26,040 2,309
’Rﬁ?iﬁta}mﬁf:*éiﬂj Purchase of intangible assets —4,681 -1 2,401 —7,71 9
e BRAOIEBIZESBZH Purchase of long-term prepaid expenses -3,232 -1,272 1,960
F D 4th other - net -1,024 -4,884 -3,859
BEFFHIZEBF vy a-T0— Net cash provided by (used in) investing activities -84,571 -47944 36,626

Copyright © 2016 Lawson, Inc. All Rights Reserved.
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LAWSON

WEE T YY1 -70—5EE consolidated statement of cash flows

I ABEBICKSFrya-T0—

II.Net cash provided by (used in) financing activite s

20144F BE S 30U 4L 20 R A EARS 20154F FE 55300 4 B R B+ RS

2014.3.1 - 2014.11.30

2015.3.1 - 2015.11.30

Increase (Decrease)

&7 M /Millions of yen

‘B M/ Millions of yen

&7 M/Millions of yen

FHIfE ANIZEBULA Proceeds from long-term loans payable 59,000 = -59,000
J—REIHEDEF(ZLBZH Repayments of lease obligations -15,221 -18,699 -3,478
o & DT FhER Cash dividends paid -22,979 -24,249 -1,270
Z D other - net 2,902 -491 -3,393
A EBIC- XK B ¥y a7 00— Net cash provided by (used in) financing activities 23,701 -43,440 -67,142
VR&RUREFASMRIBETEE 676 168 a5
IV .Effect of exchange rate change on cash and cash eq  uivalents
VR RUREASNOERE (T ALRD) 41058 83 “ep347
'V .Net increase (decrease) in cash and cash equivalen ts ’ ’
VLRSRUREAENOHEERE 68,759 76,754 7,995
VI.Cash and cash equivalents at beginning of period
I EROBEDEE - HSRERURERENOERE (I X EHD) i v 4
VILIncrease (decrease) in cash and cash equivalentsr  esulting from change of scope of consolidation
WILRERUVRERENOELHRER 100,718 76,510 24207
VI.Cash and cash equivalents at end of period

08
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] Iﬁﬁ%%*io)ﬁfﬂ Main subsidiaries and equity method affiliates

1B TR

1.Consolidated subsidiaries

LEERBRAERAT

Shanghai Hualian Lawson, Inc.

#a—yrz—k

Lawson Mart, Inc.

EBERERESRAR

Chongging Lawson, Inc.

5% 3T B Date of establishment

20134118 201311 199642 F 1996.2

201054 A 20104

&gﬁ Fiscal year end

2 ﬁ February 12 ﬁ December

128 pecember

7)b—jﬂj§tt$ Share of group companies *

100.0% 94.0%

100.0%

MA—yr3—kIA—Y 2 RANT100]DEEHEE P N T =4 = s
RO EG - R E s FEEBETRUZOEBICETHIAVEZIVRRNTEE

hEEETICETHaVEZIVRRNTEE

Eiwg Business activities ) 7 . Lawson's chain-store development and operation § - - N .
Store operation and merchandising function of in Shanghai and surrounding area, China Lawson's chain-store development and operation in Chongging, China
"LAWSON MART" and "LAWSON STORE100"

{4 & & other shareholders - BBEEARZF BAILIAN (GROUP) CO., LTD. 6.0% -

2014.3-2014.11  2015.3-2015.11 2014.3-2015.2 2014.1-2014.9 2015.1-2015.9 2014.1-2014.12

2014.1-2014.9

2015.1-2015.9 2014.1-2014.12

‘B F/Millions of yen ‘B F/Millions of yen

‘B M/ Millions of yen

Fr—22]E5E LR Total net sales 57,272 35,365 74,034 812 9,369 1,282 2,087 3,125 3,208
"é"#ﬁlﬂl Total operating revenues 60,547 38,862 78,232 684 5,467 1,359 2,248 3,397 3,473
B F2E operating profit -1,445 312 1,763 -525 -1,053 -645 -598 -632 -903
FEHEFLE Recuring profit -1,437 274 1,774 -537 -1,075 -583 -580 =722 -882
AR 2 Net profit -1,569 230 984 -706 -1,107 -924 -675 =722 -1,046
L ERsEnEEEas | SahalawsonColtd |
Dalian Lawson, Inc. -
8%3T B Date of establishment 201149 A 20119 2012411 8 2012.11
ﬂ&;ﬁ Fiscal year end ]ZH December ]ZH December
4 IWW—TH & LbZE share of group companies * 98.3% 49.0%
$¥W§ Business activities L l'-P Etﬁml:ﬁ[f%:pﬁ\:lyzx-h?%% . 94":3’5('}'639511911 FT%i p
awson's chain-store development and operation in Dailian, China Operating stores "LAWSON 108" and "108SHOP" in Thailand
{th 4 B & Other shareholders KEHEIRBHPR /T palian Acasia Fast Foods Co., LTD. 1.7% Saha Pathanapibul PLC. 20.0%
— Saha Pathana Interholding PLC. 9.0%
— LC.C International PLC. 9.0%
— Thai President Foods PLC. 9.0%
— Others 4.0%
2014.1-20149  2015.1-2015.9  2014.1-2014.12  2014.1-20149  2015.1-20159  2014.1-2014.12
‘B F/Millions of yen ‘B F/Millions of yen
Fr—22]E5E LR Total net sales 629 1,125 975 5,130 4,723 7,416
"é"#ﬁlﬂl Total operating revenues 641 1 ,1 39 995 5,351 5,1 22 7,800
"é"#*ﬂﬁ Operating profit -185 =221 =312 -505 -221 -655
ﬁ#’ﬂ]ﬁ Recurring profit -184 =221 -315 -483 -231 =730
AR I Net profit -184 -221 -338 -505 -271 -831
G¥) Notes:
*1 FIL—THELREICF. BRO—YoNLDHEDEN. TIL—TEEEINSOHEEEHET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 O—YUT—hAO—YURARTI00EE£LEDELFE (HABTER—R) (. 2015FEESIMEHEHT-2975FHAE %2 According to our internal calculation, the combined operating profit of LAWSON MART and LAWSON STORE100 business has made

BoTHYET . ChlE. R —VYoI—rOEEFEIC, HO—V U DB LBERIICIIHNEE LOEEREE

BHELTHHELIZADTY,

LBREESERAE. HIRSEEARAFRMOBERFZEELTEYES,

a total of (297) million yen in the third quarter of fiscal year 2015. This total was calculated by adding the operating profit of

Lawson Mart, Inc. together with the operating profit of Lawson, Inc.'s LAWSON MART and LAWSON STORE100 business division.
*3 2015 EEIMFH L. LEERESZERATIC. PELEHTRUZFOREDHE O FEENEEFREAT. *3 The operating result of the third quarter of fiscal year 2015 of Shanghai Hualian Lawson, Inc. is a sum of operating results of 3 companies

(Shanghai Le Song Trading Co., Ltd., Shang Hai Gong Hui Trading Co., Ltd. and Zhejiang Lawson, Inc. located in Shanghai and surrounding area.)

Copyright © 2016 Lawson, Inc. All Rights Reserved.
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BRBEH (B)E—YUHMVIV ST A A b AFATIR- SRR

SEIJO ISHII CO., LTD. Lawson HMV Entertainment, Inc. United Cinemas Co., Ltd.
8%3T B Date of establishment 192752 A 19272 199247 19927 19994E10H 1999.10
ﬂ&;ﬁ Fiscal year end ] ZH December ZH February 3H March
7)l'—jl:ﬂﬁﬂ.'.$ Share of group companies * 100.0% 100.0% 100.0%
SR susness acis BREANER. WA, 0%, BRUERURBEOER F oM EHRIRHY —C R %, B -BIEY T DR MEEOBER USSR
Food retailing, import, wholesale, food manufacture and restaurant operations business Ticket sales, e-commerce, advertising sales and other marketing activities Operation of movie theaters and related business
fth HH ¥ & Other shareholders - - -
2014.1-2014.9 2015.1-2015.9 2014.1-2014.12 2014.3-2014.11  2015.3-2015.11 2014.3-2015.2 2014.1-2014.9 2015.1-2015.9 2014.1-2014.12
‘B M/Millions of yen B M/Millions of yen ‘B MA/Millions of yen
Fr—U2[EFEE® Total net sales - 46,323 16,580 - = - - = -
BRIV Total operating revenues - 49,634 17,880 33,865 37,288 46,018 1,609 16,648 5,773
B ZE R Operating profit - 3,841 1,547 2,432 2,247 3,093 139 2,030 155
FEF R Recurring profit - 3,743 1,465 2,427 2,254 3,094 140 2,047 159
4 HABEFI A Net profit - 1,598 1,086 2,534 1,784 2918 118 1,892 -112
(BR)O—Y> - TAFA L FyhT—HR
Lawson ATM Networks, Inc. BestPractice, Inc.
B%3I A Date of establishment 20014E5 A 20015 2004438 20043
ﬁkgﬁ Fiscal year end 2 ﬁ February 2 ﬁ February
4 IW—FH & LL 2 share of group companies * 76.5% 100.0%
s sy oy ==a
E RN Business activities e Effjsﬂ)o\n%f :ﬂhﬁi@é = On.snregifpgfniﬁiiiﬂﬁ;t?r\ﬁnfﬁmem
fth i 3 other shareholders #R4T(4017) Bank (40 companies) 23.2% -
LB &4 secom co., itd. 0.1% -
HMER T EH R R1E ok Electric Industry Co., Itd. 0.1% —
A AE:EH X &1L NIPPON EXPRESS Co., Itd. 0.1% -
2014.3-2014.11 2015.3-2015.11 2014.3-2015.2 2014.3-2014.11 2015.3-2015.11 2014.3-2015.2
‘B F/Millions of yen ‘B F/Millions of yen
"é"#ﬁlﬂl Total operating revenues 1 7,81 1 1 8,652 23,566 841 812 1 ,1 13
"é"#*ﬂﬁ Operating profit 4,669 4,852 5,935 131 91 149
ﬁ#’ﬂ]ﬁ Recurring profit 4,584 4,752 5,828 131 91 149
AR Net profit 2,839 3,056 3,605 100 60 94
B/ Unit
ATMERE & 8 Number of ATMs installed 10,591 11,023 10,767
G¥) Notes:
*1 FI—THELECIEZ, GRO—YUoroDHEDIEN. T IL—TEENISOHEEEEAET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 Lt (. 2004F10A IR EHOKRZIMEL. AEEHEF bV =LEL=, *2 Lawson group has consolidated with SEIJO ISHII CO., LTD. as its consolidated subsidiary since it acquired shares of SEIJO ISHII CO., LTD.
B, ERPO2014FERFOEIL, EEEBHEECIRMYIAATLSS B (2014F108 ~128) DEEBEELYET . on October 2014. In addition, the result of fiscal year 2014 is result of three months (from October 2014 to December 2014)
Fl=. RA#OFRIBICONTIE, BIERAZEHLTEYET, shown in consolidated statement of income. Futhermore, for SEIJO ISHII CO., LTD., it states the date of establishment.
*3 YT IL—T (L. 2014F8BIZAFATYR - PRI DEEHMAZMEBLAEBICHELD. AtZEZEF R LEL, *3 Lawson group has consolidated with United Cinemas Co., Ltd. as its consolidated subsidiary since it acquired parent company shares of
BE. ERPD2014FEEEINF R OMIE (T EEBRAEZICIMYAAE 148 (2014598 DEEIEELYET, United Cinemas Co., Ltd. on August 2014. In addition, the result of the third quarter of fiscal year 2014 is result of one month (September 2014)
ERPD2014FEFE R ORIE L EFBRTHEITRYRAATRL4, A (2014598 ~128) ORBELHYET, and the result of full fiscal year 2014 is result of four months (from September to December 2014) shown in consolidated statement of income.
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] Iﬁﬁ%%*io)ﬁfﬂ Main subsidiaries and equity method affiliates

SClI, Inc.
5% 3T B Date of establishment 201247 A 20127
SRE A Fiscal year end 2 B February
7)l'—jl:ﬂﬁﬂ.'.$ Share of group companies * 100.0%

. - SCM#gREF R L
siwg Business activities Serving supply chain managementbof cﬁwenience store businesses
fth HH ¥ & Other shareholders -
2014.3-2014.11 2015.3-2015.11 2014.3-2015.2
B[/ Millions of yen

H#&E Gross sales 64,740 141 ,1 66 87,638
"é"#*ﬂﬁ Operating profit 985 1 ,782 1 ,1 28
ﬁ#’ﬂ]ﬁ Recurring profit 985 1 ,783 1 ,1 28
AR Net profit 567 1,103 686

2Bk E A ESH #o—y g #)o—y o EAM #O—y o ma

2. Equity method affiliates Lawson Okinawa, Inc. Lawson Minamikyushu, Inc. Lawson Kochi, Inc.
8%3T B Date of establishment 2009410 A 2009.10 2013454 20135 201544 8 20154
ﬂ&;ﬁ Fiscal year end ZH February ZH February Zﬁ February
7)l'—jl:ﬂﬁﬂ.'.$ Share of group companies * 49.0% 49.0% 49.0%
EENE b HRRICEITHIVEZTIVRRNTEE BERERICKITPAVEIVARNTEE EHRICHITHIVETIURRMNFRE
usiness activities Lawson's chain-store development and operation in Okinawa Lawson's chain-store development and operation in Kagoshima Lawson's chain-store development and operation in Kochi
ft HH & & Other shareholders #HRXEHHY I — sanvaco, LTD. 51.0% FIEEE XS4 Nangoku Corporation Co., Ltd. 51.0% XL H=—<—F SUNNY MART Co., Ltd. 51.0%

2014.3-2014.11 2015.3-2015.11 2014.3-2015.2 2014.3-2014.11 2015.3-2015.11 2014.3-2015.2 2014.3-2014.11 2015.3-2015.11 2014.3-2015.2

‘B F/Millions of yen ‘B F/Millions of yen ‘B M /Millions of yen
"é"#ﬁlﬂl Total operating revenues 3,501 4,1 64 4,674 2,752 2,808 3,594 - 3,1 22 -
B R operating profit 919 1,076 1,182 -253 -140 -421 - 316 -
ﬁ#’ﬂ]ﬁ Recurring profit 929 1 ,082 1 ,1 94 -255 -137 441 - 317 -
4 BASE R AF Net profit 566 683 738 -269 -198 -472 - 206 -
G¥) Notes:
*1 FI—THELECIEZ, GRO—YUoroDHEDIEFN. T IL—TEENISOHEEEEAET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 (B)A—YUEAIL. 20155F48 KLY B OFH S EEABERMICHE>TEYET, *2 Lawson Kochi, Inc. has become an equity method affiliates of Lawson, Inc. since April 2015. In addition, the result

BB, LRPO2015FEEIMEH R OB, EEB BT EZ(CRYIAATZS, A (2015F48~118)D of the third quarter of fiscal year 2015 is result of eight months (from April to November 2015) shown in consolidated statement of income.

EEEEBYES
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LAWSON

[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S

20144EFE/FY2014 *2*°

20154 & /FY2015 ™

SE3MFHI/3Q EHA/Full year HE3MYH/3Q B HAETE/Full year (Forecast)
2014.3.1 - 2014.11.30 2014.3.1 - 2015.2.28 2015.3.1 - 2015.11.30 2015.3.1 - 2016.2.29
“£%8/Amount BI4ELL/YoY “£%8/Amount BI4ELL/YoY “£%8/Amount BIEELL/YoY “£%8/Amount RIELE/YoY
TI VEMERLR B o ofyen 1,470,020 110.8% 1932,798 109.9% 1,484,968 101.0% 1,971,000 102.0%
R
IBETLE BB tons ofver 1,446,575 111.2% 1,902,092 110.2% 1,459,666 100.9% - -
EE——

Et%ﬁﬁirﬁag—fp?ated stores (millions of yen) 23,445 94.5% 30'706 95.2% 25'301 107.9% - -
BELBINA (EHM) Gross operating revenue (millions of yen) *1 242,416 107.6% 316,340 105.9% 251,670 103.8% 332,000 105.0%
ﬁ#ﬁ*‘]ﬁ (B 7 M) Gross operating profit (millions of yen) 225,385 108.6% 293,938 106.7% 233,01 2 103.4% - -

— EFw
E(ﬁ)z:per;rfﬁ:fofl\g‘:zl)es of all convenience stores) 15.3% 15.2% 15.7% B
BERRU—BEAR @50 iionsofyen 169,527 107.3% 232,972 108.9% 182,187 107.5% - -
— EFE
Egz:gen;§aﬁ2$n§|§3e expenses on Net sales of all convenience stores) 11.5% 12.1% 12.3% B
ﬁ#*‘]ﬁ (A7 M) Operating profit (millions of yen) 55,857 112.8% 60,966 99.2% 50,824 91.0% 56,700 93.0%
— EFE
E::Z:;g pﬁijﬁ\l’;:a:d: Ef:ill convenience stores) 3.8% 3.2% 3.4% B
ﬁ#*‘]ﬁ (A7 M) Recurring profit (millions of yen) 56,280 112.8% 61 ,649 99.2% 49,849 88.6% 55,200 89.5%
PO 3 5 (24 BA)BERIEE (=75m) Net profit (millions of yen) 31,325 107.7% 26,200 77.9% 22,806 72.8% 25,300 96.6%
THR 7Y 70 2 JA(Z BBERI R (F) Net profit per share (yen) 31353 262.18 228.06 253.00 *®
mﬁt (B7 M) Net assets (millions of yen) 248,950 243,420 244,404 -
ﬁﬁt (B7 M) Total assets (millions of yen) 697,873 693,811 717,889 -
11*%1':")ﬁ§§ (M) Net assets per share (yen) 2,487.30 2,432.00 2,441.01 -
REEMF R RS SR roa 4.9% 4.1% 3.2% -
B &AM (L ) SR 52 roe 12.8% 10.8% 9.4% -
ﬁfﬁ]ﬂ:ﬁ Current ratio 64.4% 57.9% 55.8% -
Eﬂ',ﬁ Fixed ratio 211.3% 221.5% 229.3% -
E E.ﬁ*ﬂ',ﬁ Shareholders' equity ratio 35.6% 35.1% 34.0% -
(6=3] Notes:

¥ BERRATEEERLE. MBENSORAENDEEHTT .

*2 ZE BEREXEOEEZM@IO—YUBEAM R -HaEBRABEESH) 2201483 B 125 BV -LELT=,

*3 LHOAEMEATEE()—REEERO ORMEIAEITONTIE, K, EREFEALTEYELRD, 2014
FEESYTEECERLTHEYET, COERITKY, ROFERICHERT, 2014FEEDELNBRUBEE L
ZNTNIA04EFAEMLTEYET .

*4 L E BHXEOEEEF)O—VUEH (R - HRBEABES) 122015F4 BI25HBIL-LELT=,

*5 BHAFEO IS Y LEMFIZECELTIE, 201511 A0ARAEDHRFETERIBEZAVTHEHLTEYET,

*1 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.

*2 Lawson, Inc. has splitted the business in Kagoshima prefecture to Lawson Minamikyushu, Inc. (now accounted for equity method affiliate) on March 2014.
*3  For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. has adopted straight-line method instead of
declining-balance method since fiscal year 2014. Based on this change, operating profit, recurring profit of fiscal year 2014 increased by

9,404 million yen respectively compared to results using declining-balance method.

*4 Lawson, Inc. has splitted the business in Kochi prefecture into Lawson Kochi, Inc. (now accounted for equity method affiliate) on April 2015.
*5 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of November 30, 2015.

Copyright © 2016 Lawson, Inc. All Rights Reserved.
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.EEE‘I‘%% Non-consolidated statement of income

20144F BEE S 300 L B 2 5T HARA 20154F B 35 370 < H 3R 5T HA R

2014.3.1 - 2014.11.30

2015.3.1 - 2015.11.30

Increase (Decrease)

‘B3 [ /Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELL/YoY ‘B3 /Millions of yen

AEEINA Gross operating revenues B+E 242416 107.6% 251,670 103.8% 9,253
B35S Nt sales *1 23,966 95.5% 26,214 109.4% 2,248
C.55 LB Cost of goods sold *2 17,031 95.3% 18,657 109.6% 1,626
D.25_F#FIZE Gross profit on sales *3 B-C 6,935 95.9% 7,557 109.0% 622
E.BEZUN A Operating revenues F+G 218,450 109.1% 225,455 103.2% 7,005
FINEBIE M5 DU A Franchise commission from franchised stores 193,557 108.7% 199,859 103.3% 6,302

G.Z DD EZEIRA other 24,893 112.2% 25,595 102.8% 702
H.B B FIEE Gross operating profit A-C=D+E 225,385 108.6% 233,012 103.4% 7,627
LERFER R U — iR EHR Selling, general and administrative expenses 169,527 107.3% 182,187 107.5% 12,660
J. B R FEF operating profit H-1I 55,857 112.8% 50,824 91.0% -5,032
B 2 51 N EE Non-operating income 2,458 131.3% 2,183 88.8% =275
"é"#ﬂﬁm Non-operating expenses 2,035 137.0% 3,1 58 155.1% 1 ,1 22
2% F A8 Recurring profit 56,280 112.8% 49,849 88.6% -6,430
4% 51 ) 2% Extraordinary gain 94 9.6% = = -94
A8 % Extraordinary loss 4,799 116.1% 9,956 207.5% 5,157
P51 A0 3 BAHFIZE income before income taxes 51,575 110.3% 39,893 77.3% -11,682
EAF. ERFBEREEZEPR income taxes - current 18,011 102.9% 13,050 72.5% —4,961
%Aﬁ%?ﬁgﬁ Deferred income taxes 2,238 - 4,035 180.3% 1 ,796
a3 AR 2 Net profit 31,325 107.7% 22,806 72.8% -8,518

IR&%E&U—MQEI&EO)I#%H} Selling, general and administrative expenses

20144 B 55300 HA R 5 HARY

2014.3.1 - 2014.11.30

20154 FE 55300 3 HA R 5+ EAR

2015.3.1 - 2015.11.30

Increase (Decrease)

‘B3 F/Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELE/YoY ‘B3 /Millions of yen
HRRE Rents 68,130 114.3% 71,040 104.3% 2,910
A3 Personal expenses 27,515 102.8% 29,064 105.6% 1,549
BiZE ") — A $ Equipment leasing charges 2,402 116.8% 1,836 76.4% -565
W E e & 2R MK H B Depreciation of property and store equipment 22,008 93.5% 26,986 122.6% 4977
%E{Eﬁ Advertising and promotional expenses 5,737 80.5% 8,063 140.5% 2,325
F Dt other 43,734 112.6% 45,197 103.3% 1,462
B &t Total 169,527 107.3% 182,187 107.5% 12,660
GE) Notes:
*1 [FEEIX. BEEEREERVEAY—RAF LENDEETT . *1 Net sales of company-operated stores and e-commerce business.
*2 [SELRffIE. BRFTLRIETYT, *2 Cost of goods sold.
*3 TFEE#FEE. BmRFTLRAETT, *3  Gross profit on goods sales.
13
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.EEE'I'EE( Eliiﬁ%'%l'ﬁﬁlaaﬁ) Non-consolidated statement of income (Quarterly acc ounting period)

20144 FE 5300 3 HAS S EAR 20154 FE 5300 3 S S HAR

2014.9.1 - 2014.11.30 2015.9.1 - 2015.11.30 Increase (Decrease)

‘B /3 [ /Millions of yen BIEELL/YoY 'H /3 [ /Millions of yen BIEELE/YoY ‘B /5[ /Millions of yen

AEELINA Gross operating revenues B+E 79,057 105.2% 84,208 106.5% 5,151
B.2=_E B Netsales *1 7,846 95.7% 8,860 112.9% 1,013
C.55 LR cost of goods sold *2 5,575 95.3% 6,324 113.4% 749
D.5E_E#FIF Gross profit on sales 3 B-C 2,271 96.5% 2,535 111.6% 264
E. B2 INA Operating revenues F+G 71,210 106.3% 75,348 105.8% 4,138
F.INEEEMSDURA Franchise commission from franchised stores 63,302 107.2% 66,703 105.4% 3,400

G.Z DD EZEILA other 7,907 100.1% 8,645 109.3% 737

H. BRI Gross operating profit A-C=D+E 73,481 106.0% 77,883 106.0% 4,402
LIRFGERBEU—ASE IR Seling, general and administrative expenses 55,778 107.0% 61,482 110.2% 5,704
J. B R F2F operating profit H-1 17,703 103.0% 16,401 92.6% -1,302
B 2 4L INEE Non-operating income 1,073 165.9% 731 68.1% -342
"é"#%ﬁm Non-operating expenses 737 188.4% 842 114.3% 105
FEERAE Recurring profit 18,039 103.4% 16,289 90.3% -1,750
BRI F A& Extraordinary gain - - - - -
A48 2k Extraordinary loss 714 51.2% 1,355 189.7% 641
56 5 1 AT 28 3 BABEFI 2F income before income taxes 17,324 105.3% 14,933 86.2% -2,391
FEAP. EEB R UEEB income taxes - current 5,224 91.0% 3,306 63.3% -1,917
ﬁ*m%%ﬂgﬁ Deferred income taxes 1 ,407 186.4% 2,097 149.1% 690
PO A PIFIEE Net profit 10,692 107.4% 9,528 89.1% -1,164

IEE%E&U—&E‘EEG)I&%H( #%ﬁ%%‘l‘%ﬁ Faﬁ) Selling, general and administrative expenses (Quart  erly accounting period)
20144 BESE3PT - B 5 HARN 20154 BESE 3P0 B B RN

2014.9.1 - 2014.11.30 2015.9.1 - 2015.11.30 Increase (Decrease)
‘B /5[ /Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELL/YoY ‘B /5[ /Millions of yen
B R EF rents 23,076 115.0% 23,896 103.6% 820
A Personal expenses 9,024 102.0% 9,738 107.9% 714
B ") — A ¥4 Equipment leasing charges 676 101.9% 523 77.4% -152
B E T & E R I Depreciation of property and store equipment 7,742 93.3% 9,425 121.7% 1,683
%EEE Advertising and promotional expenses 1 ,692 80.7% 2,892 170.9% 1 ,200
F 0 fth other 13,565 111.4% 15,004 110.6% 1,439
&5t Total 55,778 107.0% 61,482 110.2% 5,704
GE) Notes:
*1 [FEEEIF. EEERLELERVEAY—RF LENEETTT, *1 Net sales of company-operated stores and e-commerce business.
*2 TSEERIfIIE. B&RFTELRETT . *2 Cost of goods sold.
*3 [FE EMFIEIE. BHRFTELRFIETT, *3  Gross profit on goods sales.
14
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i%%%ﬁ Non-consolidated operating results

LAWSON

[ | Eﬂﬁo)ﬁfﬂ Capital expenditure

201 EBImEN RS A ] 20155 ERImE BRI

2014.3.1 - 2014.11.30

2015.3.1 - 2015.11.30

Increase (Decrease

Forecasts / 2015.3.1 - 2016.2.29

B M /Millions of yen

‘B [/Millions of yen

‘B [/Millions of yen

B M /Millions of yen

#ﬁj‘EEE New store investments 31 ,333 25,81 1 —5,522 50,500
ﬂﬁf&ﬂﬁ Existing store investments 3,444 3,331 -113 5,000
O RTLEAEBE 1T - related investments 3,485 8,077 4,592 8,500
Z D th other 864 527 -336 500
&IV subtotal 39,127 37,746 -1,380 64,500
H:l'ﬁ 'Eﬂﬁ Investments and advances 56,731 1 ,669 —55,062 7,500
J—3R Leases ™ 24,773 25,014 241 34,000
&5t Total 120,632 64,430 -56,201 106,000
ﬁﬁéiﬁﬁﬁ{ﬂﬁt&ﬂ]% Depreciation of property and store equipment 22,008 26,986 4,977 36,500
%ﬁéiﬁﬁt&ﬂ]% Amortization of intangible assets 5,677 3,855 -1 ,821 5,700
ﬁ{ﬂﬁt&ﬂ]%%} Total depreciation and amortization 27,685 30,841 3,1 56 42,200
G¥) Note:

* 2015FEED)—RBEFHFDIRFICKDIZHIF15995EHHFATY, * The amount of repayments of lease obligations is 15,995 millions of yen in FY2015.

15
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i%%%ﬁ Non-consolidated operating results LAWEDH

[ | ﬁﬁ%ﬁﬂﬁi Non-consolidated balance sheet
201445 20154FEE S35 > s
(20154E2 A 28 A R%E) (20154611 H30A ;%) 20145 ER DS D 1%

FY2014 (As of 2015.2.28) FY2015 (As of 2015.11.30) Increase (Decrease) from 2015.2.28

[ gﬁwgﬂ Assets ] &7 MA/Millions of yen &7 A/Millions of yen &7 MA/Millions of yen
ﬁfﬁ]ﬁi Current assets ] 55,079 ] 58,203 3,1 23
EE%&U?E% Cash and deposits 50,760 57,620 6,859
TN TE EENTE Accounts receivable - due from franchised stores 37,831 33,635 -4,195
P;ﬁp'ﬁ': Merchandise inventories 864 981 116
RiT$hE FH Prepaid expenses 11,036 12,452 1,416
FEHEAE {1 Short-term loans receivable 3,481 3,510 29
FUXA £ Accounts receivable - other 38,822 38,738 -83
@E*ﬂfﬁfi Deferred tax assets 3,843 1,998 -1 ,845

Z D other 8,476 9,289 812
E@J EHE] & Allowance for doubtful accounts -36 -23 13
EITE & BE Non-current assets 538,731 559,686 20,954
ﬁﬁ?@iﬁfi Property and store equipment 256,432 275,368 1 8,935

- ¥ Buildings 125,784 136,165 10,380

FE W) structures 19,491 22,309 2,818
CEEERE R U TEZREH&R vehicles, tools, furniture and fixtures 12,419 13,479 1,060

-+ #h Land 9,587 9,663 76

1) —REFE Lease assets 84,361 91,138 6,776

BB ERARENTE construction in progress 4,788 2,611 -2,177
42 [E 7E & FE Intangible assets 23,339 26,959 3,620
*Y IR LT Software 9,027 12,776 3,748

YT ITTRENTE software in progress 5,026 4,947 =79
DI A Goodwill 8,788 8,744 -43

- Z DAt other 496 491 -5
Tﬁﬁ%@ﬁﬂ@ﬁﬂé Investments and other assets 258,959 257,358 -1 ,601

IR EAFMEEZF Investments securities 8,205 9,687 1,481

" Eﬁ{%%ﬁ:ﬁiﬁ Stocks of subsidiaries and affiliates 61 ,903 62,340 436

" Eﬁ{%%ﬁ:ﬂjﬁf Investments in capital of subsidiaries and affiliates 9,377 8,643 =734

" Egﬁgﬁ'f Long-term loans receivable 36,477 38,61 7 2,1 40
BRI RIAE TS Longterm loans receivable from subsidiaries and affiliates 22,992 22,550 —441

- E,ﬁﬁﬁﬁﬂ\%}iﬁ Long-term prepaid expenses 9,542 9,31 0 =232

+ZE AREEE Lease deposits 86,513 85,620 -892

" @E*ﬂfﬁfi Deferred tax assets 23,1 06 1 9,81 1 —3,295

- Z Dl other 1,739 1,659 -79

- E@J EE] £ Allowance for doubtful accounts -899 -882 16
ﬁEﬁ'%‘l‘ Total Assets 693,81 1 7] 7,889 24,078
ﬁﬁ?iﬁi@mﬁﬁﬁﬁﬂiﬁ‘fﬁ Accumulated depreciation of property and store equipment 247,1 72 259,1 26 11 ,954
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i{* %%ﬁ Non-consolidated operating results

LAWSON

[ | ﬁ%iﬂ‘ﬁﬁﬁ Non-consolidated balance sheet

[ DR Liabiles ]

20144ERE
(201542 A28 HIREE)

FY2014 (As of 2015.2.28)

20154 B 55309 4 1]
(2015411 A0 B & 1E)

FY2015 (As of 2015.11.30)

20145 BRI S DR,

Increase (Decrease) from 2015.2.28

‘B 7% F/Millions of yen

‘B M/Millions of yen

‘B 7% F/Millions of yen

BB M current liabilities 267,717 283,702 15,985
Eﬁl‘% Accounts payable - trade 1,604 2,012 407
INERTE E%}‘f Accounts payable - trade for franchised stores 87,148 99,398 12,249
ﬂﬂj’:ﬁﬁﬁggﬂi Accounts payable - due to franchised stores 1 ,1 11 1 ,340 229
Eﬁﬁt%*iﬁgﬂ%)\f Short-term loans payable to subsidiaries and affiliates 30,880 42,600 11,720
'J—Z1§§§ Lease obligations 1 7,91 2 20,741 2,828
ﬂiﬂ\f Accounts payable - other 23,641 1 7,622 —6,01 8
*#.L\fi‘)\*ﬂ'% Income taxes payable 1 1,377 3,323 —8,054
HR3LE F Accrued expenses 1,829 2,114 284
T’EU% Deposits payable 85,304 87,1 44 1 ,840
E 55| &4 provision for bonuses 2,166 1,479 -687
Z D1 other 4,742 5,926 1,184

Eﬁﬁ Non-current liabilities 1 82,673 189,782 7,1 08
Egﬂ%}_\f Long-term loans payable 50,000 50,000 -
'J—Z1§§§ Lease obligations 72,655 80,937 8,282
BEHEAEI RS Liability for employees' retirement benefits 10,837 9,331 -1,506
B EBEERIF 51 242 Provision for retirement benefits to executive officers 309 361 51
REAFEYREESE Long-term guarantee deposits 29,943 27,760 -2,183
B EFREETE Asset retirement obligations 18,649 21,193 2,544
ZD1th other 278 199 -78

B EREF Total liabilties 450,390 473,484 23,093

[ #% E DR Net assets ]

#HEE K shareholders’ equity 244172 244,021 -151
& A% common stock 58,506 58,506 -
EAFE|RE Additional paid-in capital 47,696 47,697 0

B AREE(HE Legal capital surplus 47,696 47,696 -
*ZF Dt ERE|RE other capital surplus - 0 0
FIZE B R L Retained eamings 139,241 139,097 -144
* Pl 22 {5 & Legal retained earnings 727 727 -
» AR FE L General reserve 50,000 50,000 -
2% F 2 BIR £ Retained earnings brought forward 88,514 88,369 -144
B 2 H# = Treasury stock -1,272 -1,279 -7

Rl - # B ZEEEZE valuation and translation adjustments -975 75 1,050
ZDhAEMEEZEEMEEES Net unrealized gain (loss) on available-for-sale securities -408 642 1,050
ii’ﬁ‘,ﬁ%zﬂﬂﬁ%gﬁf Revaluation reserve for land -566 -566 -

ik T HI4E subscription rights to shares 223 307 84

4 EE A K Net assets 243,420 244,404 984

B P& EE A& Liavilities and net assets 693,811 717,889 24,078
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JESHD IR

LAWSON

BERNOVE=ZITVRRANP DIEGHEBDHEFE Number of convenience stores in Japan *1

20144 E3Q/FY2014

2014.3.1 - 2014.11.30

20154E E3Q/FY2015 *2*

2015.3.1 - 2015.11.30

20154E EEFHE/FY2015 (Forecast)

2015.3.1 - 2016.2.29

ﬁ{* Non-consolidated

B—yol+FasLa—Yr|0H

=Y l+FasLa—Yr | DH

B—yol+Fa3La—Yr10H

BAE opening (J&/store) 702 693 649 648 1,150 1,130
BAJE Closure (f&/Store) 319 265 709 396 730 430
SHEH() Relocation() 88 87 112 112 - -
PEI8 Net Increase (fE/Store) 383 428 -60 252 420 700
$RTE SR Total number of stores 11,704 10,547 11,712 10,898 12,192 11,351
7 W—T &4t Group company
BIE Opening (f&/Store) 22 30 50
& Closure (J&/Store) 12 18 20
1 Net Increase (J&/Store) 10 12 30
ﬁE%ﬁﬁ Total number of stores 3717 516 534
T I —T&t Total
BASE opening (fE/Store) 724 679 1,200
BAE Closure (f/Store) 331 727 750
PEI8 Net Increase (f5/Store) 393 —48 450
$RTE SR Total number of stores 12,081 12,228 12,726
GE) Notes:
*1 HHTN—TDEESTZIVEIVRANT DEHBTHY. GRO—VYUBH. GHR—VrmaAl. &a—y2hEn *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by
BETAEHMESHET, Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*2 A=Y I +Fa5)0a—Yy  ORESIVERKICE. A=Y RR7100T0—Y 0 —h EDERET RO EE25[EHIEIL *2 The numbers of "opening” and "closure" stores of LAWSON and NATURAL LAWSON do not include 25 stores of LAWSON STORE100
EHTHBYEEA, and LAWSON MART which are converted into a different format within the Lawson group.
*3 20154E4 B ICHEANSHE)O—Y B HMICBELI-128/58H(E. 2015EENST I —TRUICEHETBLTAYET, *3  Number of stores (128 stores), which were transferred into Lawson Kochi, Inc. from parent company on April 2015, were excluded
from non-consolidated figures and counted in group company figures from fiscal year 2015.
18
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E%ﬁo) ﬁi Number of stores

BERIVEZIORRARPIEES Number of convenience stores in Japan by store type

LAWSON

201421173 2015%27
November, 2014 February, 2015 November, 2015 Net increase (Decrease)
J&/Store H#RLLL/Share J&/Store H#RLL/Share J&/Store Rk LL/Share J&/Store
X E1tA—Y Lawson, Inc.
TE B JE company-operated stores
A—Y~ LAWSON 123 1.0% 123 1.0% 158 1.3% 35
FFa35J)LA—"> NATURAL LAWSON 34 0.3% 32 0.3% 27 0.2% -5
MBEJE Franchised stores
BAA 7 Type B 1,252 10.4% 1,286 10.5% 1,201 9.8% -85
GAAL T Type G 2,008 16.6% 1,988 16.2% 1,863 15.2% -125
CAA4 7 TypeC 7,052 58.4% 7,236 58.9% 7,554 61.8% 318
FF23JLA—Y2 NATURAL LAWSON 78 0.6% 84 0.7% 95 0.8% 11
A—Y > AR7100 LAWSON STORE100 * 1,157 9.6% 1,151 9.4% 814 6.7% -337
IMEE subtotal 11,704 96.9% 11,900 96.9% 11,712 95.8% -188
ﬁit‘%*il:l—‘f/%]%l] Lawson Kochi, Inc.
TE B JE company-operated stores - - - - 7 0.1% 7
MBRSE Franchised stores - - - - 127 1.0% 127
/vEE subtotal - - - - 134 1.1% 134
HRAO—Y2 B Lawson Minamikyushu, Inc.
E'E'JE Company-operated stores 3 0.0% 1 0.0% 1 0.0% -
MERE Franchised stores 202 1.7% 201 1.6% 194 1.6% -7
IVEE subtotal 205 1.7% 202 1.6% 195 1.6% -7
#XEtA—yY2 M8 Lawson Okinawa, Inc.
E B E company-operated stores 1 0.0% 2 0.0% 2 0.0% -
”DEE Franchised stores 171 1.4% 172 1.4% 185 1.5% 13
IvEE subtotal 172 1.4% 174 1.4% 187 1.5% 13
= R E _I>ZZ|~79 )b—jfE%ﬁﬁa'l' 12,081 100.0% 12,276 100.0% 12,228 100.0% -48
Total number of convenience stores in Japan
GE) Notes:

*1 A=YV RMF100DEHHKICIE, TA—Y U XbT71001TA—Y I — R ZEHET .
*2 201554 BIC(BO)0—Y UMD 128[EHZROO— VU BHICBELTEYET,

*1 The number of stores of LAWSON STORE100 includes LAWSON STORE100 and LAWSON MART.
*2 In April 2015, 128 stores were transferred into Lawson Kochi, Inc. from Lawson, Inc.

Copyright © 2016 Lawson, Inc. All Rights Reserved.
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E%ﬁ@’lﬁf Number of stores LAWSON

.ﬂﬁﬁ%ﬂuﬁﬁﬁ?ﬁﬁfﬂ Number of convenience stores by region and prefectu re
I EETTEED

February, 2015 November, 2015 Net increase (Decrease)
a—y a—yr2RF7100 2 &t a—ys ¥ O—Y > ZR7100 e a—ys ¥ B—YLZR7100 st
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
JLi#8 8 Hokkaido 1538 Hokkaido 619 - 619 629 - 629 10 - 10
3k Tohoku % Aomori 208 - 208 216 = 216 8 - 8
FRE Akita 184 - 184 183 - 183 -1 - -1
EF wate 161 - 161 164 = 164 3 - 3
B Miyagi 197 30 227 204 - 204 7 -30 -23
IJ.I*? Yamagata 78 - 78 80 - 80 2 - 2
188 Fukushima 103 - 103 104 - 104 1 - 1
/VEt subtotal 931 30 961 951 = 951 20 -30 -10
BAEE Kanto K Tochigi 141 - 141 144 = 144 3 - 3
#E cunma 93 - 93 100 = 100 7 - 7
3% E saitama 455 59 514 472 44 516 17 -15 2
FEE chiba 403 60 463 409 48 457 6 -12 -6
T 1baraki 143 7 150 150 4 154 7 -3 4
BRI Tokyo 1,197 400 1,597 1,222 291 1,513 25 -109 -84
M) Kanagawa 679 183 862 680 139 819 1 -44 -43
/VEt Subtotal 3,111 709 3,820 3,177 526 3,703 66 -183 -117
FR{E & Koshinetsu 738 Niigata 130 - 130 136 = 136 6 - 6
IJ.I;EYamanashi 111 - 111 114 - 114 3 - 3
R IF Nagano 150 - 150 168 = 168 18 - 18
/VEt Subtotal 391 - 391 418 = 418 27 - 27
AL Bk Hokuriku A1 ishikawa 102 - 102 101 - 101 -1 - -1
E Il Toyama 188 - 188 189 = 189 1 - 1
B3 Fukui 106 - 106 105 - 105 -1 - -1
/VEt Subtotal 396 - 396 395 = 395 -1 - -1
B Tokai B% M shizuoka 215 10 225 233 1 234 18 -9 9
A Aichi 454 129 583 469 96 565 15 -33 -18
I & Gifu 140 1 151 147 7 154 7 -4 3
=E Mie 111 - 111 112 = 112 1 - 1
/NET Subtotal 920 150 1,070 961 104 1,065 41 —-46 -5
GE) Notes:
*1 O—YUDEHBZIE. O—YolFFa5)0—Y 12EHET, *1 The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.
*2 O—YURRFI00DESHHKICIE, TA—Y U RM7100IO—Y 0T —hE2BHET . *2 The number of stores of LAWSON STORE100 includes LAWSON STORE100 and LAWSON MART.
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E%ﬁd):{ﬁi Number of stores LAWEDH

.#Bﬁlﬁ: hazﬂllﬁfﬁﬁj\ﬁ’lffﬂ Number of convenience stores by region and prefectu re
$5b 85

February, 2015 November, 2015 Net increase (Decrease)
a—y B—vr k7100 2 &t a—ys ¥ O—Y>RR7100 it o—ys ¥ A—Y>RR7100 &t
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

T8 Kinki TR Kyoto 282 42 324 286 30 316 4 -12 -8
HHE shiga 153 2 155 153 = 153 - -2 -2
R Nara 129 2 131 131 - 131 2 -2 -
*ﬂﬂlll Wakayama 124 - 124 133 - 133 9 - 9
KBR osaka 890 146 1,036 876 119 995 -14 -27 -41
L& Hyogo 594 40 634 594 35 629 - -5 -5
/VET subtotal 2,172 232 2,404 2,173 184 2,357 1 —48 -47

FF Chugoku [ ui] Okayama 145 - 145 152 - 152 7 - 7
JI5 B Hiroshima 177 - 177 184 - 184 7 - 7
1] ‘Yamaguchi 123 - 123 122 - 122 -1 - -1
B Tottori 111 - 111 116 - 116 5 - 5
B8 shimane 117 - 117 120 = 120 3 - 3
/VET subtotal 673 - 673 694 - 694 21 - 21

Shikoku §J|l Kagawa 122 - 122 128 - 128 6 - 6
18 Ehime 189 - 189 211 - 211 22 - 22
ﬁ.ﬁ Tokushima 130 - 130 133 - 133 3 - 3
5 & Kochi 107 - 107 134 - 134 27 - 27
IVt subtotal 548 - 548 606 = 606 58 - 58

JuM Kyushu {2 Fukuoka 412 30 442 445 = 445 33 -30 3
5% saga 67 - 67 66 - 66 -1 - -1
Ellﬁ Nagasaki 105 - 105 105 - 105 - - -
K% oita 166 - 166 167 - 167 1 - 1
ﬁﬁ* Kumamoto 135 - 135 140 - 140 5 - 5
B I Miyazaki 103 - 103 105 - 105 2 - 2
ﬁﬁ% Kagoshima 202 - 202 195 - 195 -7 - -7
/N subtotal 1,190 30 1,220 1,223 - 1,223 33 -30 3

Sq:ﬁ Okinawa ﬂlﬁ Okinawa 174 - 174 187 - 187 13 - 13

-~ e ) —_— 4 =

BN E =T AART T LT IR 11,125 1,151 12,276 11,414 814 12,228 289 -337 -48

GE) Notes:

*1 O—Y OESHKIZIE. O—Yo)FFa5)a—Yr12EaHET, *1 The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.

*2 O—YURRZ100DESHHICIE. TO—Y 2 RR7100TA—Y T —REEHET, *2 The number of stores of LAWSON STORE100 includes LAWSON STORE100 and LAWSON MART.
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JESDIN;

LAWSON

.ﬁﬂ:)e:l’/zz FTE%& Number of convenience stores abroad

memngn

November, 2014

February, 2015

November, 2015

Net increase (Decrease)

J&/Store J&/Store J&/Store J&/Store
hE EREHRUEOEDME
China Shanghai and surrounding area 332 354 429 75
thE EET
China Chongging 98 104 113 9
thE K&
China Dalian 26 30 42 12
hE LR
China Beijing 14 19 29 10
24
Thailand 31 32 42 10
AVERST _
Indonesia 49 48 38 10
Z1YEY _ -
Philippines 12 12
KE NT4M 4 3 9 »
United States of America Hawaii
Copyright © 2016 Lawson, Inc. All Rights Reserved. 22



JEE DI

LAWSON

.%@ﬂi’.tj)‘? F@Eﬁ'j’éﬁfﬁ& Number of stores of other segments

HArh s s S

November, 2014 February, 2015 November, 2015 Net increase (Decrease)
J&/Store J&/Store J&/Store J&/Store

*1
SEIJO ISHII CO., LTD.
BRXEHO—YUHMVIVATAAVE 53 53 53 _
Lawson HMV Entertainment, Inc.

— s 2
AFATFYR-OrTHA R 36 36 37 1
United Cinemas Co., Ltd.
G Notes:
¥ BOBBAFICOVTIE. EEORBAHEHOAELHLTHEYVET, *1 For SEIJO ISHII CO., LTD., it states number of its company-operated stores only.
*2 AFATYR-DRTER)IZDNTIE., BliSEEEHLTHYET, *2 For United Cinemas Co., Ltd., it states number of theaters.
23
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%J:&Uﬁ |:I|:|I:| @ﬁfﬂ (BRaYE =T ARRART) sales and products (Convenience stores in Japan) LAWSON

.ﬁﬁ]ﬁﬁi%ﬁﬁﬂitt&u&#ﬁﬁﬁ*ﬂﬁgﬁﬁﬁtt Net sales and gross profit of existing stores
20144F B /FY2014

FEI3MF HRETHIR/3Q BHA/Full year FI3M Y H RETHIR/3Q BHAETE/Full year (Forecast)
HIEELL/YoY HILELL/YoY AILELL/YoY I/ YoY
55 £ Net sales 99.0% 99.0% 101.6% 100.9%
RTTRIE® Gross profit 100.1% 100.0% 101.5% 100.8%
55 (LS100&'%)) Net sales (include LS100) *2 98.6% 98.6% 101.6%

[ | Z'Iﬁ] =] ,Hﬁ Average daily sales per store

20144EFE/FY2014 20154F & /FY2015

3 H R A AR /3Q EHA/Full year 3 HA R A AR /3Q
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2JE Al stores 537 533 547
ﬁfE New stores 490 484 497

.ﬁ#ﬁgﬁ&agﬁﬁﬁ Average number of customers and average spending pe I customer at exsisting stores

20144E £ /FY2014 20155 & /FY2015

FEIMFHREHAM/3Q 1B H/Full year FE3MFHREHAM/3Q
A-M/Person, Yen AL/ YoY A-M/Person, Yen AL/ YoY A-M/Person, Yen AL/ YoY
Z 8 Number of customers 840 97.5% 823 98.0% 842 100.9%
ZHiffli Spending per customer 598 101.5% 602 101.0% 602 100.7%

IQEEﬂﬂl]ﬁﬁﬁ*ﬁﬁﬁa)*ﬁﬁ&u%ﬁ*ﬂﬁg@ﬁfﬂ Sales and gross profit margin by merchandise catego ry at store level (All stores)

20144EFE/FY2014 20154E & /FY2015

3 R A HAR/3Q EHA/Full year 3 HA R A AR /3Q BHAEHE/Full year (Forecast)
+EA 9294 IR IR +1&M Rt IR IR +1&M 3244 IR IR HWITH R
Billions of yen Share  Gross Profit Margin Billions of yen Share  Gross Profit Margin Billions of yen Share  Gross Profit Margin Gross Profit Margin
7 AR T—F Fast foods 3113 23.3% 38.8% 412.2 23.5% 38.9% 3413 24.8% 38.2% -
HE B & Daily delivered foods 173.6 13.0% 34.4% 2274 12.9% 34.1% 177.9 12.9% 34.3% -
MBS Processed foods 7183 53.8% 24.2% 941.5 53.6% 24.1% 729.0 52.9% 24.1% -
5%, #7133 Cigarettes 352.5 26.4% 10.8% 462.8 26.3% 10.8% 348.9 25.3% 10.8% -
3E BB Nonfood products ™ 130.8 9.8% 49.2% 175.9 10.0% 48.9% 1294 9.4% 49.9% -
A&t Total 1,334.2 100.0% 31.4% 1,757.2 100.0% 31.3% 1,377.7 100.0% 31.3% 31.3%

4248 Category

TP ART—K Fast foods

=] Eaﬁﬁ Daily delivered foods
I B & Processed foods
3"-&& Non-food products

(6=3)]

*1 FLEELSI00EL)EBREROKIER. ) O—VYUEETEIO—YU Il FFaSILa—Y U IDEEHTT.
*2 FEBLSI0EL)IE, TA—YUR71001IB—Y U I—MEEHET,

*3 FRGOBTFIREL. FHHRAZEOHEELTEYVET . *3 Gross profit of non-food products includes service commissions.

KER -5 BN (VR A YTFE)- TH- 77 ART—FZE Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.
R—H) = FH = FARY)— L - £ £ B % Bakery items, desserts, ice cream, perishable food (vegetable, fruits and meat), etc.
BB -\ NI B R -FEFZF Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.

B A& A #55 - TP —F% Daily necessities, books, magazines, gift cards, etc.

Notes:
*1 These figures except for Net sales (include LS100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc.

*2 Net sales (include LS100) includes LAWSON STORE100 and LAWSON MART.
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%,J:&Uﬁ |:I|:|I:| 0)"*5% (BRNAYE=ZIT2RRART) saesand products (Convenience stores in Japan) LAWSON

BEROVE=ZIVRANTERE FIL—FLEF LS Total sales of convenience store business in Japan

201445 E/FY2014 20154 FE/FY2015
BHA/Full year EIMFHAR T HIM/3Q

EIMHEI R HAR/3Q

&7 M /Millions of yen RIEELL/YoY H 7 [/Millions of yen R/ YoY &7 [/Millions of yen RIEELL/YoY
Bi{& Non-consolidated 1,470,020 110.8% 1,932,798 109.9% 1,484,968 101.0%
4 IW—TFE&4t Group company *1 42,487 172.2% 56,390 160.9% 61,579 144.9%
F oy ERIEE Ticket etc. *2 195,306 - 267,958 - 242,517 124.2%
&5t Total 1,707,814 - 2,257,148 - 1,789,064 104.8%
(6=3] Notes:
*1 JIL—T&iE. B0 —VoEH., GHO—VUEAM. BO—V BN EETAEHNFT LEEAHLTEYET. *1 For group company, it is a total sales of stores oprerated by Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*2 FHrybrERRSIE. YT IL—TDEETIEANDIVEZIVAANBELTEARVY IIL—TEHEED) *2 For ticket and others gross sale, it is a total gross sales of convenience store business in Japan (non-consolidated and group company)

DEEREEEFLTEYET . operated by Lawson group.
25

Copyright © 2016 Lawson, Inc. All Rights Reserved.



