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Sales and products (Convenience stores in Japan)
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Number of employees

IHRRHEETFR FLRRETE A LML R UBIFELTRAERATEL HERORR
Results and forecasts for major financial indicators Results and forecasts for major financial indicators Net sales at existing stores and gross profit at existing stores Number of employees
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Consolidated statement of income Non-consolidated statement of income Average daily sales per store
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Selling, general and administrative expenses

Selling, general and administrative expenses

Average number of customers and average spending per customer at exsisting stores

Stock information
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Non-operating income & Non-operating expenses Non-operating income & Non-operating expenses Sales and gross profit margin by merchandise category at store level (All stores) Distribution of shareholders by type
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Extraordinary income & Extraordinary loss Extraordinary income & Extraordinary loss Liquor-licensed, cigarette-licensed, 24-hour operating and parking-lot equipped stores Major shareholders
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Capital expenditure Capital expenditure Inventory turnover in days (Based on all stores, inventory per store) Dividend
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Consolidated balance sheet Non-consolidated balance sheet Area of floor (All stores)
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Consolidated statement of cash flows
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Main subsidiaries and equity method affiliates
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WESHDK

Number of stores

BEROVE-_IVARN7 DIESRBOHERE

Number of convenience stores in Japan

Third party bill settlement (All stores)
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Total sales of convenience store business in Japan
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Number of convenience stores in Japan by store type
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Number of convenience stores by region and prefecture
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Number of convenience stores abroad
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Number of stores of other segments
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Cautionary Statement

Note:

Regarding to Ninety-nine Plus, Inc., its operational functions
(established on November 2013) were succeeded by Lawson
Mart, Inc. on February 2014. As of the same day, Ninety-nine
Plus, Inc. was absorbed and merged by Lawson, Inc.

In this supplement material for financial results, reflect to the
reorganization of our business, the figures show the number of
Lawson, Inc. and the company's consolidated subsidiaries.
However, for sales and products on the page 22, it is the sum of
sales and products of LAWSON and NATURAL LAWSON stores

on its prior to the merger’s basis.

Eiﬁéérﬁ;QJZ;%@;?%?E%%ﬁ?Lr\-gﬁozﬁﬂgﬂgﬁifiﬁzﬁ?ggfg%fl{fagﬁ?fﬁ%%&T’Lé:*ééﬁsﬁé This material may contain forward-looking statements and f orecasts regarding the future plans, strategies and perfor mances of
5 (3724 2 R CIEHE AT RE R 3R AN o ¥ = SEUFHEIS AHBTY, Flo, FFEHA. 2VE=TD ; e ) .
RICHTBBEDIIL. BAHEE. TIETE. B ORI ELS CB b5 R OREEE A BIEACE ATNET ., 2% R0 EH(L 2 Lawson and its subsidiaries. These statements and forecast s are not historical fact. They are expectations based on ass umptions

HOBARETRED LR DH B L% RABETEE and beliefs derived from information currently available t o the Company and are subject to risks and uncertainties incl uding, but
- ° not limited to, economic trends, heightened competition in the domestic convenience store sector, personal consumpti on, market
demand, the tax system and other legislation. As su  ch, actual results may differ materially from those projected.

Copyright © 2016 Lawson, Inc. All Rights Reserved.
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LAWSON

.iﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicator S

20144EFE/FY2014 *
EHA/Full year

SEHA/Full year

201545 /FY2015

20164EBE(ETE]) /FY2016 (Forecast) “

F2m A R A AR/ 1H

EHIEHE/Full year

2014.3.1 - 2015.2.28 2015.3.1 - 2016.2.29 2016.3.1 - 2016.8.31 2016.3.1 - 2017.2.28
£%5/Amount B4/ YoY £%5/Amount RI4ELE/YoY £%5/Amount B4/ YoY £%5/Amount B4/ YoY
. e *1
*I_JQJE;EJ:E &xm - 1,961,983 100.9% 2,049,554 104.5% 1,080,000 104.3% 2,170,000 105.9%
Net sales of convenience stores and Seijo Ishii stores (millions of yen)
MBEFELE @Hm) _ _ _ _
Net sales of franchised stores (millions of yen) 1 828,928 101.0% 1 '887'865 103.2%
HEEXLEE @5m) ) - i §
Net sales)(; corT'TJany-operated stores (millions of yen) 1 33'054 99.3% 161 '689 121.5%
B A (E5M) Gross operating revenue (millions of yen) *2 497,913 102.6% 583,452 117.2% 313,000 108.2% 648,000 111.1%
g#%*‘]ﬁ (A7 M) Gross operating profit (millions of yen) 369,797 103.1% 427,503 115.6% - - - -
(HFz—2EF* L mLL)
(Gross operating profit on Net sales of convenience stores and Seijo Ishii stores) 18.8% 20.9% - -
= — RO
BERLU-MEER v 299,315 103.0% 354,961 118.6% - - - -
elling, general and administrative expenses (millions of yen)
HFI—2ERLBL) 153 173 : :
(Selling, general and administrative expenses on Net sales of convenience stores and Seijo Ishii stores) R R
g#*‘]ﬁ (B 7 M) Operating profit (millions of yen) 70,482 103.5% 72,541 102.9% 39,500 93.9% 76,000 104.8%
(G Fz—> 2IEH L RLL) a6 a5 ) )
(Operating profit on Net sales of convenience stores and Seijo Ishii stores) : :
BHEFA (m5m) Recurring profit (millions of yen) 71,714 104.1% 69,622 97.1% 38,100 93.4% 73,000 104.9%
LHAPEFIZE (=5M) Net profit (millions of yen) 32,686 86.1% 31,381 96.0% 21,300 107.5% 35,500 113.1%
1R LT LHABEFI A (M) Net profit per share (yen) 327.08 313.81 213.00 355.00
PIFE (mFM) Net assets (millions of yen) 263,797 272,997 - -
2F E (m5M) Total assets (millions of yen) 764,614 803,212 - -
18k Y=Y PEEE B (M) Net assets per share (yen) 2,561.25 2,643.97 - -
REE LA IR roA 4.7% 4.0% - -
BOEA L PMFIEE roE 13.0% 12.0% - -
FRBILEEE current ratio 74.3% 70.2% - -
BETELEE. Fixed ratio 211.2% 219.0% - -
B EALLE shareholders' equity ratio 33.5% 32.9% - -
GE) Notes:
*1 ?I—D%Eﬁi%li\ E‘W]DE‘:IDZZF7$¥\ ﬁ%?%ﬁ;Uﬁttﬁt?ﬁ#%%@l%%ﬁi%i%a)gﬂft *1 The net sales of convenience stores and Seijo Ishii stores is a sum of total sales of domestic convenience stores business, overseas business
BB BBAHBRCOVWTXEEDOBHAHEHOAEZEHLTHYET, and Seijo Ishii business. In addition, for Seijo Ishii business, It is a total of its company-operated stores.
F FERBOFSHRU. p 10RBOF L ZEABEERKLEEHITEDTHYER AL Futhermore, the net sales does not include total sales of unconsolidated affiliates and equity method affiliates stated in page 10.
*2 BELPNALEEERLS. MBENMSORAZEDEEHTT, *2 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.
*3 BHRV—HOERNEEFRAOAHREATEE () —REEZR) ORMERAECDOVTIE, 4K, TELTEEREE *3 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. and part of its domestic consolidated
BRALTHBYELA. 204FELYEERICERLTHBYET . COERICKY RO ARITLERT, 20145EED subsidiaries have mainly adopted straight-line method instead of declining-balance method since fiscal year 2014. Based on this change,
EBEEFBRRUBRENRETNThI4228FAEMLTEYET, operating profit, recurring profit of fiscal year 2014 increased by 9,422 million yen respectively compared to results using
*4 BHEIO# 27-Y S AHERIZE(<BL T 12, 201662820 AR DIIR BT HHAHE AL THHLTAYES . declining-balance method.
*4 Forecasted net profit per share is calculated based on the number of outstanding share as of February 29, 2016.
Copyright © 2016 Lawson, Inc. All Rights Reserved. 01
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[ | E.ﬁiﬁﬁ%}ﬁg Consolidated statement of income

2014.3.1 - 2015.2.28

2015.3.1 - 2016.2.29

Increase (Decrease)

‘B M /Millions of yen BIEELE/YoY ‘B M/Millions of yen RIEELE/YoY ‘B [/Millions of yen

ABEEEINA Gross operating revenue B+E 497,913 102.6% 583,452 117.2% 85,539
B.55 B Net sales * 174,044 103.5% 227,606 130.8% 53,562
C.55 E R4l cost of goods sold *2 128,116 101.2% 155,949 121.7% 27,833
D.5 _F#FI3E Gross profit on sales *3 B-C 45,928 110.6% 71,656 156.0% 25,728
E.BEZEUN A Operating revenue F+G 323,869 102.1% 355,846 109.9% 31,977
FINEBIE M5 DU A Franchise commission from franchised stores 247,681 102.3% 261,681 105.7% 14,000
G.Z DD EZEIRA other 76,188 101.6% 94,165 123.6% 17,977
H.E R FZE Gross operating profit A-C=D+E 369,797 103.1% 427,503 115.6% 57,705
[Eﬁﬁﬁ&u_&ﬁﬂﬁ Selling, general and administrative expenses 299,31 5 103.0% 354,961 118.6% 55,646
JEE R operating profit H-1 70,482 103.5% 72,541 102.9% 2,059
'E'#?Huﬁ Non-operating income 4,746 148.5% 2,853 60.1% -1 ,892
B 5 B B Non-operating expenses 3,514 143.9% 5,772 164.3% 2,258
ﬁ#*ﬂﬁ Recurring profit 71,714 104.1% 69,622 97.1% —2,092
ﬁﬂl]*l]ﬁ Extraordinary gain 1 ,1 26 241.5% 892 79.3% -233
A8 % Extraordinary loss 14,469 151.3% 15,112 104.4% 643
T & S5 3R BE AT 2 HABIRIZE income before income taxes 58,370 97.6% 55,402 94.9% -2,968
FEAB., ERBRUEEB ncome taxes - current 24,938 93.2% 19,233 77.1% -5,704
sk APt S FAREEE Deferred income taxes 312 - 4,031 - 3,719
ﬂ;‘ﬁﬁiﬁﬁ?ﬁgﬁﬁﬁﬂﬂ*ﬂﬁ Income before minority interests 33,1 20 86.8% 32,1 36 97.0% -983
’J?ﬁﬂii*ﬂﬁ Minority interests in net profit 433 2] 9.8% 755 ] 74.2% 32]
L AP ES Net profit 32,686 86.1% 31,381 96.0% -1,305

IR&%E&U—&%I&EG)E@%%&] Selling, general and administrative expenses

20144 % /FY2014

2014.3.1 - 2015.2.28

201545 /FY2015

2015.3.1 - 2016.2.29

Increase (Decrease)

‘B 7 [/Millions of yen BIEELE/YoY ‘B [/Millions of yen RIEELE/YoY ‘B H/Millions of yen

HARRE Rents 96,877 108.3% 108,795 112.3% 11,918
Aﬁ'—ﬁ Personal expenses 60,846 103.1% 68,994 113.4% 8,1 47
BIEE") — A48 Equipment leasing charges 3,578 79.6% 2,762 77.2% -815
ﬁﬁ?iﬁtﬂﬁﬁﬁﬁﬁ]ﬁ Depreciation of property and store equipment 32,958 87.0% 40,270 122.2% 7,31 1

£ B (& Advertising and promotional expenses 16,717 94.3% 29,461 176.2% 12,743
F D fth other 88,336 107.8% 104,677 118.5% 16,341
&5t Total 299,315 103.0% 354,961 118.6% 55,646
GE) Notes:
¥ [ELEIE. BEEERELS.EOV—RGE LS, HEBERLSEDOEEHTT, *1 Net sales of company-operated stores, e-commerce business, wholesale business and others.
*2 5 ERffIE. BHHRFTELERETT . *2 Cost of goods sold.
*3 [FE LTI IE. BRFTLEFIRETT, *3 Gross profit on goods sales.
Copyright © 2016 Lawson, Inc. All Rights Reserved. 02
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WEEMNIE-EENBBAWER Non-operating income & Non-operating expenses 20145 [ /FY2014 20155 & /FY2015

2014.3.1 - 2015.2.28 2015.3.1 - 2016.2.29

Increase (Decrease)

‘B 75 M /Millions of yen ‘B 7% M /Millions of yen ‘B 75 A /Millions of yen
FENFHI B interest received 830 759 =71
S HRFE M ® compensation income 365 646 280
B ERIZKBIBEEFREE share of profit of entities accounted for using equity method 365 292 =72
TESHRSEAEUNA store equipment related income 118 318 200
2352 35 Foreign exchange gains 1,585 = -1,585
FDfth other 1,481 837 —644
B 2 5 INEE A EF Non-operating income 4,746 2,853 -1,892
KT B interest expense 1,520 1,903 382
1) —Z B #3348 Loss on cancellation of store lease contract 1,168 1,953 785
%5238 rForeign exchange losses - 914 914
FDfth other 825 1,002 176
B 2 51 8 F & & Non-operating expenses 3,514 5,772 2,258
W51 723 - R e L NER Extraordinary gain & Extraordinary loss 20144 EE/FY2014 20154E & /FY2015

2014.3.1 - 2015.2.28 2015.3.1 - 2016.2.29 Increase (Decrease)

‘B /5[ /Millions of yen ‘B /3 [ /Millions of yen ‘B /3 [ /Millions of yen
Hﬁﬁﬁﬁ%ﬁ#ﬁﬁ]ﬁ Gain on sales of investment securities 369 - -369
ﬁﬁﬁ;ﬁ*ﬂﬁ Gain on change in equity 756 892 135
ﬁﬂl] *I] ﬁﬁﬁ‘l‘ Extraordinary gain 1 ,1 26 892 -233
Eﬁtﬁﬁ]ﬁ Loss on sales of non-current assets 249 228 =21
Eﬁtﬁﬁ]ﬁ Loss on retirement of non-current assets 2,966 4,342 1 ,375
ﬂﬁﬁﬁ* Loss on impairment of long-lived assets 8,263 1 0,542 2,278
;#gﬂﬁ Loss on liquidation of business 1 ,51 9 - -1 ,51 9
F Dfth other 1,469 = -1,469
ﬁﬂl]ﬁ*ﬁﬁ‘l‘ Extraordinary loss 1 4,469 1 5,1 12 643
WIEBEE DPRR capital expenditure 20144 FE /FY2014 20154 £ /FY2015

2014.3.1 - 2015.2.28 2015.3.1 - 2016.2.29 Increase (Decrease) Forecasts/2016.3.1 - 2017.2.28

‘B 7% A /Millions of yen ‘B 7% F/Millions of yen ‘B 75 F/Millions of yen ‘B M/Millions of yen
HIEIRE New store investments 49,014 40,460 -8,554 51,500
BETEIE ¥ & Existing store investments 5,839 6,727 887 10,000
AT LEERE 1T - related investments 8,217 15,882 7,664 18,000
F Dt other 2,752 1,465 -1,286 1,000
B EIMET subtotal 65,823 64,535 -1,288 80,500
H & - B ¥ investments and advances 42,610 4122 -38,487 1,500
Y—ZR Leases 32,817 38,089 5,271 56,000
&%t Toal 141,251 106,746 —-34,504 138,000
W E e & 2R MK H1 B Depreciation of property and store equipment 32,976 40,396 7,419 47,500
$E T [E 52 ¥ BE (R 1B Amortization of intangible assets 8,849 8,896 47 11,800
TR 1R E0 B & & Total depreciation and amortization 41,825 49,293 7,467 59,300
GE) Note:
* 2015 EN) —RABEHDRFICEHZHIF253025FMTT, * The amount of repayments of lease obligations (consolidated) is 25,302 millions of yen in FY2015.
Copyright © 2016 Lawson, Inc. All Rights Reserved. 03
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Iﬁﬁﬁﬁi\]‘ﬂﬁi Consolidated balance sheet

[ EEDER Assets ]

20144E
(20152 A 28 AR )

FY2014 (As of 2015.2.28)

20154EBE
(20165F2 A 29 H F¥E)

FY2015 (As of 2016.2.29)

2014EERH > DT

Increase (Decrease) from 2015.2.28

‘B M/Millions of yen

‘B 7% M /Millions of yen

‘B M /Millions of yen

ﬁ;ﬁﬁt Current assets 223,642 224,209 566
ﬁ%&(}?ﬁ% Cash and deposits 76,758 69,797 —6,961
INEEJE EENTE Accounts receivable - due from franchised stores 37,052 30,547 -6,504
P.ﬁﬁ:;': Merchandise inventories 1 7,044 1 7,976 932
FUXA £ Accounts receivable - other 58,666 67,736 9,069
ﬁ%ﬂfﬁ%ﬁf‘t Deferred tax assets 5,299 4,524 =775
Z DAttt other 31,400 33,635 2,234
gﬁ“g | é’l% Allowance for doubtful accounts —2,578 -8 2,570

EE & BE Non-current assets 540,971 579,002 38,031
ﬁﬂ?@iﬁf‘t Property and store equipment 274,436 302,761 28,325

B R UHEEEY) Buildings and structures 153,375 167,098 13,722
- I,E“ %E&U{fﬁ;ﬁ: Tools, furniture and fixtures 14,825 1 6,307 1 ,482
i Land 9,640 9,794 154
1) —R & Lease assets 91,661 101,546 9,885
EBERARENTE construction in progress 4,810 7,870 3,060
*Z DAl other 123 143 20
RS E TE & FE Intangible assets 79,530 84,595 5,065
*YITEDIT Software 18,800 26,377 7,576
DA Goodwill 48,189 46,309 -1,879
" Piﬂ%#& Trademark right 11 ,989 11 ,381 -608
- Z Dl other 550 527 -22
?Qﬁ%aﬂma)ﬁfi Investments and other assets 1 87,004 191 ,645 4,641
" ?Qﬁﬁﬁﬁgﬁ# Investments securities 1 8,1 18 22,325 4,206
- REAE 1% Long-term loans receivable 37,232 40,886 3,653
- El‘%gﬁf Lease deposits 93,205 92,495 =710
- FRIEFR & B E Deferred tax assets 26,251 22,016 —4,235
* Z D other 13,316 14,782 1,465
-85 5% Allowance for doubtful accounts -1121 -860 260

B E AR Total Assets 764,614 803,212 38,598

ﬁﬁ?iﬁtwﬁﬁ{gﬂ]ﬂ%‘fﬁ Accumulated depreciation of property and store equipment 283,656 291 ,655 7,998

Copyright © 2016 Lawson, Inc. All Rights Reserved. 04
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Iﬁﬁﬁﬁi\]‘ﬂﬁi Consolidated balance sheet

[ BEDER Liavilites ]

20144E
(201552 § 28 H FH1E)

FY2014 (As of 2015.2.28)

20154E
(20165F2 A 290 IR ¥r)

FY2015 (As of 2016.2.29)

20145E ERH S D EER

Increase (Decrease) from 2015.2.28

‘B M /Millions of yen

‘B3 M/Millions of yen

‘B M /Millions of yen

ﬁ;ﬁﬁ{ﬁ Current liabilities 30] ,069 3] 9,607 ] 8,537
EH% Accounts payable - trade 103,458 11 2,225 8,766
%E%qﬁEItA% Short-term loans payable ],740 ],990 250
1 EWE;%%E@E%E%)\% Current portion of long-term loans payable 575 575 -
1)—R{&EF5 Lease obligations 19,948 23,898 3,949
*3$1% Accounts payable - other 43,518 57,214 13,696
FhiE AFLZE Income taxes payable 13,301 8,500 -4,800
ﬁ"}f Deposits payable 103,634 101,908 —1,725
E 55| 244 provision for bonuses 2,976 3,832 855
Z DA other 11,916 9,462 -2,453

EE B & Non-current liabilities 199,746 210,607 10,860
E%M%)\% Long-term loans payable 58,425 57,562 -862
1)—R{&EF5 Lease obligations 76,174 88,060 11,886
&éﬂﬂﬁkﬁiﬁ 5| &4 Allowance for retirement benefits to executive officers and corporate auditors 367 413 45
BEEHA T IZR S BB Net defined benefit liability 12,958 12,186 =772
B EFREIETS Asset retirement obligations 21,530 24,664 3,134
Z DA other 30,290 27,719 -2,570

£ A5 Totalliabilities 500,816 530,215 29,398

[ #E & D EB Net assets ]

#EFEA shareholders' equity 252,107 259,532 7,424
ﬁ*% Common stock 58,506 58,506 -
& ARE|RE Additional paid-in capital 47,696 47,697 0
*”E?U:—‘E% Retained earnings 147,1 77 1 54,608 7,431
B 2 Treasury stock -1,272 -1,280 -7

%wﬂwﬂﬁﬂ]ﬁﬂﬁ‘fﬁ Accumulated other comprehensive income 4,01 4 4,860 845
Z DA MEESF STl 2 EE S Net unrealized gain (loss) on available-for-sale securities -393 801 1,195
i BT (M Z ZE & Revaluation reserve for land -566 -566 -
%%#ﬂﬁ%ﬁ%&hi Foreign currency translation adjustments 5,492 5,531 38
ﬂﬂ%ﬁﬁ{’f'c%égjﬁ%i%‘f%ﬁ Remeasurements of defined benefit plans —5]8 —906 -387

ik F $9HE subscription rights to shares 223 307 84

DBk FE S Minority interests 7,452 8,296 844

P E A Net assets 263,797 272,997 9,199

£ P& EE A F Liavilities and net assets 764,614 803,212 38,598

Copyright © 2016 Lawson, Inc. All Rights Reserved. 05
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.Eﬁ:‘F‘\"y:/:L - 7D—§+§¥ Consolidated statement of cash flows

I BEXEHC&EFvryia-oO0—

I.Net cash provided by (used in) operating activiti es

20144E & /FY2014
2014.3.1 - 2015.2.28

20154 & /FY2015

2015.3.1 - 2016.2.29

Increase (Decrease)

‘B MA/Millions of yen

‘B M/Millions of yen

‘B MA/Millions of yen

ﬁﬁ%%ﬂgﬁﬁﬁﬂﬁﬂ]ﬁ Income before income taxes 58,370 55,402 —2,968
ﬂﬁﬁﬁﬁﬁﬂﬁ Depreciation and amortization 41 ,825 49,293 7,467
ﬂﬁﬁﬁ* Impairment loss 8,263 10,542 2,278
BHBILEOBMBREIB(TAFTRIEM) increase (decrease) in allowance for doubtful accounts -170 -311 -141
SENHI B interest income -830 -759 71
FHH B interest expenses 1,520 1,903 382
B 72 B EERR A48 Loss on retirement of non-current assets 2,966 4,342 1,375
e LA D BEE(T AT RIZIEN) Decrease (increase) in notes and accounts receivable -4,584 6,307 10,892
FRILA LD REE(TAF RIEIE D) Decrease (increase) in accounts receivable - other -3,439 -12,619 -9,179
HEABBEDOEREE(TAFT RIERA) Increase (decrease) in notes and accounts payable 8,278 9,548 1,269
FIE DRI (AT RIETKD) Increase (decrease) in accounts payable - other 12,288 12,620 332
BYEDEBEERATRIEMHA) increase (decrease) in deposits payable 15,609 -1,724 -17,334
BEBASILSDMBI(TAFRITFHL) increase (decrease) in provision for retirement benefits -11,275 = 11,275
BB FRIEEMDOEBIE(TALFTRIEFA) increase (decrease) in net defined benefit liability 12,958 696 -12,262
F DAt other - net -4,385 2,140 6,525
INEE subtotal 137,397 137,380 -16
*'JEU)";%HR& Interest income received 81 4 759 -54
T B DL HEE interest expenses paid -1,467 -1,950 -482
KA E DT Income taxes paid -26,176 —23,985 2,190
ﬁ#%;ﬁ(:*é*—’v“}“x:s?ﬂ— Net cash provided by (used in) operating activities 11 0,567 11 2,205 1 ,637
IBEFRHALSFryia-To0—

II.Net cash provided by (used in) investing activitie s

FHEEOBAAIZEEITH Payments into time deposits -11,204 -1,301 9,903
TEHHEEDIRIZEBUNA Proceeds from withdrawal of time deposits 19,204 1,301 -17,903
ﬁﬁ?iﬁt@mﬁf:&éiﬂj Purchase of property and store equipment -41 ,052 —40,883 169
$ET [E 52 & B D ANAR = KB X H Purchase of intangible assets -7,901 -15,609 -7,707
BARStt#E X DANRIZ &K BT H increase in advances to associated company -3,335 -3,361 -26
ERORAOETEESTRARKORBI BTN a1 381 _ 41381
Purchase of shares of subsidiaries resulting in change in scope of consolidation ' '
RIS H€ 08 iREE(PIEE) Decrease (increase) in long-term loans receivable - net -4,633 -3,631 1,001
F DAt other - net -10,129 -5,171 4,958
HE%QJ(:J:%#-\ny&:.-?D— Net cash provided by (used in) investing activities -1 00,433 —68,657 31 ,776
Copyright © 2016 Lawson, Inc. All Rights Reserved. 06



- =+
Eﬁ%%ﬁ Consolidated operating results

LAWSON

.ﬁﬁ#"("‘j“‘/l - 7D—E‘|‘§§ Consolidated statement of cash flows

A BEBICKSFrya-T0—

II.Net cash provided by (used in) financing activite s

2014.3.1 - 2015.2.28

2015.3.1 - 2016.2.29

Increase (Decrease)

&7 M/Millions of yen

‘B M/ Millions of yen

&7 M/Millions of yen

FHfE ANIZEBULA Proceeds from long-term loans payable 59,000 = -59,000
Eﬂf&lﬁwﬁﬁ(:*éiﬂj Repayments of long-term loans payable =21 ,590 -862 20,728
1) — R EFBEDIEFIZE BT H Repayments of lease obligations -20,531 -25,302 -4,771
Q’&H&Eﬁ‘%@ﬂ;ﬁﬂ(:*éul Proceeds from stock issuance to minority shareholders 2,000 - —2,000
B4 % DL HLEF cash dividends paid -22,979 -24,249 -1,270
ZFDth other - net 811 213 -598
Eﬂ'ﬁ%ﬁ][:&é#’v“}’):r?ﬂ— Net cash provided by (used in) financing activities —3,289 —50,201 —46,91 1
VEARERUVREREYICRIBTEE 1,150 451 -1,602
IV .Effect of exchange rate change on cash and cash eq  uivalents ) )
V .Net increase (decrease) in cash and cash equivalen ts ) ' )
W.ﬁﬁ&lﬂﬁﬁlﬁ]%%o)%ﬁﬁﬁ% ) 68,759 76,754 7,995
VI.Cash and cash equivalents at beginning of period
L ERORHADEEIHSRERURERFNOBRE (YT X EHD) B 1 14
VILIncrease (decrease) in cash and cash equivalents r  esulting from change of scope of consolidation
Wﬁﬁ&lﬂﬁﬁﬁ%%o)%ﬁ*ﬁ% 76,754 69,793 —6,961
VII.Cash and cash equivalents at end of period
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] Iﬁﬁ%%*io)ﬁfﬂ Main subsidiaries and equity method affiliates

TITTTIICR B S BER EA R T
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1.Consolidated subsidiaries

Lawson Mart, Inc.

Shanghai Hualian Lawson, Inc.

Chongging Lawson, Inc.

5% 3T B Date of establishment

20135118 2013.11

199652 H 1996.2

201054 A 20104

&gﬁ Fiscal year end

2 A February

12 A December

128 pecember

7)b—jﬂj§tt$ Share of group companies *

100.0%

94.0%

100.0%

IA—Y Y RAR7100|DIEHER
EOMEET IR RBEEEE

FEEBETRUZOEBICETHIAVEZIVRRNTEE

hEEETICETHaVEZIVRRNTEE

Eiwg Business activities . S ) Lawson's chain-store development and operation § - - N .
Store operation and merchandising function of in Shanghai and surrounding area, China Lawson's chain-store development and operation in Chongging, China
LAWSON STORE100
{4 & & other shareholders - BBEEARZF BAILIAN (GROUP) CO., LTD. 6.0% -

2013.3-2014.2 2014.3-2015.2 2015.3—-2016.2

2013.1-2013.12  2014.1-2014.12  2015.1-2015.12

2013.1-2013.12  2014.1-2014.12 2015.1-2015.12

‘B M/ Millions of yen

‘B M/Millions of yen

‘B M/ Millions of yen

Fr—22[E5E L Total net sales 6,024 74,034 45,850 1,169 1,282 13,450 1,770 3,208 4,043
"é"#ﬁlﬂl Total operating revenue 6,667 78,232 50,674 1,289 1,359 8,531 1,843 3,473 4,399
B 3EFIEE operating profit 99 1,763 375 -404 -645 -1755 -840 -903 -778
FEH LR Recurring profit 98 1,774 338 -476 -583 -844 -823 -882 -898
24 HABEFIZE Net profit 51 984 286 -1,568 -924 -1,099 -832 -1,046 -972

AEREEREABAE

Dalian Lawson, Inc.

EQE H Date of establishment

2011498 20119

2012411 A 2012.11

ﬂ&;ﬁ Fiscal year end

] ZH December

] ZH December

7)l'—jl:ﬂﬁﬂ.'.$ Share of group companies *

98.3%

49.0%

PEXEHRICESTIAV0EZIVRRNTEE

AALIZHIFBHAVEZIVRRANTEE

$#W§ Business activities Lawson's chain-store development and operation in Dailian, China Operating stores "LAWSON 108" and "108SHOP" in Thailand

{th 4 B & Other shareholders KEHEIRBHPR /T palian Acasia Fast Foods Co., LTD. 1.7% Saha Pathanapibul PLC. 20.0%
— Saha Pathana Interholding PLC. 9.0%
— 1.C.C International PLC. 9.0%
— Thai President Foods PLC. 9.0%
— Others 4.0%

2013.1-2013.12  2014.1-2014.12  2015.1-2015.12

2013.1-2013.12  2014.1-2014.12  2015.1-2015.12

B[/ Millions of yen

B[/ Millions of yen

Fr—22[E5E L Total net sales 514 975 1,469 5,820 7,416 6,404
"é"#ﬁlﬂl Total operating revenue 515 995 1,502 5,959 7,800 6,962
"é"#*ﬂﬁ Operating profit -226 =312 =312 -338 -655 -251
ﬁ#’ﬂ]ﬁ Recurring profit -204 -315 -308 -308 =730 -260
24 HABEFIZE Net profit -210 -338 -344 -524 -831 -308
G¥) Notes:

*1 JI—THELRICIE, HO—VUDLOHEDEN. YL —TEENOHEEEHET,

*2 O—YURRF100/A—Y oI —rRELEAOEEFE NEEA—X) (X, 2015FEE R T-7695 AL
BoTHYET, ChiE. BRA—YUI—rDEEXNEIC. BHA—V DB URERIBICLIHANEE LD
EBEAREFAELTHELEZIOTYT . 8. 20165F3A LY. BA—VYURRTFI00ICEHEERLTHYET,

*3 20155 (T, LBEHRAARATIC, PELETRUZOEDMIBO LEEMEEERAT.
LEREZSERAT. WIRFEEERATMORERBESHELTEYES,

Copyright © 2016 Lawson, Inc. All Rights Reserved. 08

*1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 According to our internal calculation, the combined operating profit of LAWSON STORE100 and LAWSON MART business has made a total of (769) million yen
in fiscal year 2015. This total was calculated by adding the operating profit of Lawson Mart, Inc. together with the operating profit of Lawson, Inc.'s
LAWSON STORE100 and LAWSON MART business division. Furthermore, Lawson Mart, Inc. has changed its name to Lawson Store100, Inc. since March 2016.
*3 The operating result of fiscal year 2015 of Shanghai Hualian Lawson, Inc. is a sum of operating results of 3 companies
(Shanghai Le Song Trading Co., Ltd., Shang Hai Gong Hui Trading Co., Ltd. and Zhejiang Lawson, Inc. located in Shanghai and surrounding area).
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BRREH " (B)A—YUHMVIU ST A A b AFAFIE L RTH)

SEIJO ISHII CO., LTD. Lawson HMV Entertainment, Inc. United Cinemas Co., Ltd.
8%3T B Date of establishment 192752 A 19272 199247 19927 19994E10H 1999.10
ﬂ&;ﬁ Fiscal year end ] ZH December ZH February ZH February
7)l'—jl:ﬂﬁﬂ.'.$ Share of group companies * 100.0% 100.0% 100.0%
SR susness acis BRBENKE WA, 0%, ASRERVRBEOFE F oM EHRIRHY —C R %, B -BIEY T DR REROELRUEERE
Food retailing, import, wholesale, food manufacture and restaurant operations business Ticket sales, e-commerce, advertising sales and other marketing activities Operation of movie theaters and related business
fth HH ¥ & Other shareholders - - -
2013.1-2013.12 2014.1-2014.12 2015.1-2015.12 2013.3-2014.2 2014.3-2015.2 2015.3-2016.2 2013.1-2013.12 2014.1-2014.12 2015.1-2016.2
B M/Millions of yen ‘B M/Millions of yen ‘B M/Millions of yen
Fr—U2[EFEE® Total net sales - 16,580 64,177 - - = - - =
BRIV Total operating revenue - 17,880 68,993 45313 46,018 50,205 - 5,773 24,959
B ZE R Operating profit - 1,547 5,794 2,818 3,093 2,468 - 155 2,337
R EF 35 Recurring profit - 1,465 5,661 2,805 3,004 2,487 - 159 2,345
24 BB 2 Net profit - 1,086 2,624 2,450 2,018 1,644 - -112 2,260
(BR)O—Y> - TAFA L FyhT—HR
Lawson ATM Networks, Inc. BestPractice, Inc.
B%3I A Date of establishment 20014E5 A 20015 2004438 20043
ﬁkgﬁ Fiscal year end 2 ﬁ February 2 ﬁ February
4 IW—FH & LL 2 share of group companies * 76.5% 100.0%
e 1 ol S 2
E RN Business activities e E?ﬁlﬁ#ﬁ\f{iﬁwé = On.snregifpgfniﬁiiiﬂﬁ;t?r\ﬁnfﬁmem
fth i 3 other shareholders #R4T(4017) Bank (40 companies) 23.2% -
LR &4t secom co, LTD. 0.1% -
HER I EHK 24t oki Electric Industry Co., Ltd. 0.1% -
B AEEHE R4t NIPPON EXPRESS CO., LTD. 0.1% -
2013.3-2014.2 2014.3-2015.2 2015.3-2016.2 2013.3-2014.2 2014.3-2015.2 2015.3-2016.2
‘B F/Millions of yen ‘B F/Millions of yen
"é"#ﬁlﬂl Total operating revenue 24,1 88 23,566 24,688 1 ,079 1 ,1 13 1 ,077
B H F2E operating profit 6,089 5,935 6,187 180 149 117
ﬁ#’ﬂ]ﬁ Recurring profit 5,954 5,828 6,043 180 149 118
AR Net profit 3,689 3,605 3,876 98 94 54
B/ Unit
ATMERE & 8 Number of ATMs installed 10,118 10,767 11,201
G¥) Notes:
*1 FI—THELECIEZ, GRO—YUoroDHEDIEN. T IL—TEENISOHEEEEAET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 L(E. 2014F 10 IR BB A H DK EZIMEL .. Atz EREFSEL=LEL=, *2 Lawson group has consolidated with SEIJO ISHII CO., LTD. as its consolidated subsidiary since it acquired shares of SEIJO ISHII CO., LTD.
BE. ERPO2014FERFOREIL. EEEBHEEZCIWMYIAATLINA (2014F108 ~128) DEEBEELYET . in October 2014. In addition, the result of fiscal year 2014 is result of three months (from October 2014 to December 2014)
Fl=. RA#OFRIBICONTIE, BIERAZEHLTEYET, shown in consolidated statement of income. Futhermore, for SEIJO ISHII CO., LTD., it states the date of establishment.
*3 YT IL—T (L. 2014F8BIZAFATYR - PRI DEEHMAZMEBLAEBICHELD. AtZEZEF R LEL, *3 Lawson group has consolidated with United Cinemas Co., Ltd. as its consolidated subsidiary since it acquired parent company shares of
BE. ERDD2014EERFOREILEZBRAEZCIYAALZANA (20145F98 ~128) DEEBELYET . United Cinemas Co., Ltd. in August 2014. In addition, the result of fiscal year 2014 is result of four months (from September 2014 to December 2014).
FI- 2015FEICREAEIAMNLG2RICEBLTAY. LRPD2015FERTOREILEFBRIFEEZICRYAAL140A Futhermore, due to changing closing month from March to February in fiscal year 2015, the result of fiscal year 2015 is result of fourteen months
(20155E1 B ~2016%E28) DEMEEELYET . (from January 2015 to February 2016) shown in consolidated statement of income.

Copyright © 2016 Lawson, Inc. All Rights Reserved. 09
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SClI, Inc.
5% 3T B Date of establishment 201247 A 20127
SRE A Fiscal year end 2 B February
4 IW—"F & LE 3. share of group companies * 100.0%

. - SCM#gREF R L
siwg Business activities Serving supply chain managementbof cﬁwenience store businesses
fth HH ¥ & Other shareholders -
2013.3-2014.2 2014.3-2015.2 2015.3-2016.2
‘B M/ Millions of yen

HU%E Gross sales 74,460 87,638 191,299
"é"#*ﬂﬁ Operating profit 509 1 ,1 28 2,364
ﬁ#’ﬂ]ﬁ Recurring profit 509 1 ,1 28 2,368
AR Net profit 300 686 1,422

2.5 hEREES (Bn—y i (Bn—y M Ho—yoma 2

2. Equity method affiliates Lawson Okinawa, Inc. Lawson Minamikyushu, Inc. Lawson Kochi, Inc.

8%3T B Date of establishment 2009410 A 2009.10 2013454 20135 201544 8 20154

ﬂ&;ﬁ Fiscal year end ZH February ZH February 2 ﬁ February

7)l'—jl:ﬂﬁﬂ.'.$ Share of group companies * 49.0% 49.0% 49.0%

EENE b HRRICEITHIVEZTIVRRNTEE BERERICKITPAVEIVARNTEE EHRICHITHIVETIURRMNFRE

Business activities Lawson's chain-store development and operation in Okinawa Lawson's chain-store development and operation in Kagoshima Lawson's chain-store development and operation in Kochi
ft HH & & Other shareholders #HRXEHHY I — sanvaco, LTD. 51.0% FIEEE XS4 Nangoku Corporation Co., Ltd. 51.0% XL H=—<—F SUNNY MART Co., Ltd. 51.0%
2013.3-2014.2 2014.3-2015.2 2015.3-2016.2 2013.3-2014.2 2014.3-2015.2 2015.3-2016.2 2013.3-2014.2 2014.3-2015.2 2015.3-2016.2

‘B F/Millions of yen ‘B F/Millions of yen ‘B3 M/Millions of yen

"é"#ﬁlﬂl Total operating revenue 4,1 99 4,674 5,605 - 3,594 3,756 - - 4,208

"é"#*ﬂﬁ Operating profit 1 ,051 1 ,1 82 1 ,406 - -421 -183 - - 430

ﬁ#’ﬂ]ﬁ Recurring profit 1 ,058 1 ,1 94 1 ,41 4 - -441 -173 - - 438

AR Net profit 792 738 953 - -472 -590 - - 285

GI) Notes:

*1 FI—THELECIEZ, GRO—YUoroDHEDIEFN. T IL—TEENISOHEEEEAET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.

*2 (BR)O—YUEAIE, 2015F4 8 LY L OF M EERABEESRKICH>TEYET, *2 Lawson Kochi, Inc. has become an equity method affiliates of Lawson, Inc. since April 2015. In addition, the result

THE. ERFO2015EEDORIET . EFHBHEFHEICIYRAAL11AA (2015548 ~201652H) D of fiscal year 2015 is result of eleven months (from April 2015 to February 2016) shown in consolidated statement of income.

EEEEBYES

Copyright © 2016 Lawson, Inc. All Rights Reserved. 10
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[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator

20144 B /FY2014 *2 ™3
EHA/Full year
2014.3.1 - 2015.2.28

20154E £ /FY2015 **

EHA/Full year
2015.3.1 - 2016.2.29

20164EFE (5HiE) /FY2016 (Forecast) *°
FomF AR FHEAR/1H

2016.3.1 - 2016.8.31

BEAEHE/Full year

2016.3.1 - 2017.2.28

“£%8/Amount BIEELL/YoY “£%8/Amount BI4ELL/YoY “£%8/Amount BIEELL/YoY “£%8/Amount BIELE/YoY

FI—U2ERLE @5m

Net sales of all c;r:/enil::ce stores (millions of yen) 1,932,798 109.9% 1,960,266 101.4% 1,029,000 103.6% 2,050,000 104.6%

MBEFELE @Hm

Net sales of franchised stores (millions of yen) 1 '902'092 110.2% 1 '926'544 101.3% - - - -

EHEEXLER @sm)

Net sales of company-operated stores (millions of yen) 30'706 95.2% 33,722 109.8% - - - -
HELULA (F5M) Gross operating revenue (millions of yen) *1 316,340 105.9% 333,855 105.5% 183,000 109.3% 372,000 111.4%
ERLFEE m5M) Gross operating profit (millions of yen) 293,938 106.7% 308,889 105.1% - - - -

— = L2
(H7z—>2EELEL) , 15.2% 15.8% - -
(Gross operating profit on Net sales of all convenience stores)
= — B0 A
BRERRU-BEER =me) 232,972 108.9% 251,641 108.0% - - - -
elling, general and administrative expenses (millions of yen)
—~ = L=
(H7x—>2EELEL) _ 12.1% 12.8% - -
(Selling, general and administrative expenses on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (A7 M) Operating profit (millions of yen) 60,966 99.2% 57,247 93.9% 31 ,500 91.5% 59,000 103.1%
—~ = L=
(i‘H":F /QJEEJ:EHS) , 3.0% 2.0% B B
(Operating profit on Net sales of all convenience stores)

ﬁ#*‘]ﬁ (A7 M) Recurring profit (millions of yen) 61 ,649 99.2% 54,982 89.2% 30,400 90.6% 56,600 102.9%

LEASERAE (m ) Net profit (millions of yen) 26,200 77.9% 21,802 83.2% 17,100 128.8% 28,000 128.4%

11*%7‘:")%%&*‘]5 (F) Net profit per share (yen) 262.18 218.02 171.00 280.00

mﬁt (B7 M) Net assets (millions of yen) 243,420 243,576 - =

ﬁﬁt (B7 M) Total assets (millions of yen) 693,811 714,875 - -

1R 24 7=V i BE (M) Net assets per share (yen) 2,432.00 2,432.73 - -

LA E LB EE roa 4.1% 3.1% - -

BOEARLRBFIER roe 10.8% 8.9% - -

ﬁfﬁ]ﬂ:ﬁ Current ratio 57.9% 52.8% - -

Eﬂ',ﬁ Fixed ratio 22] .5% 233.2% - -

E E.ﬁ*ﬂ',ﬁ Shareholders' equity ratio 35. ] % 34.0% - -

(6=3] Notes:

* HEARATEEETLS. MBEILORAZDEETT, *1 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.

*2 HE EREXEOEEFFOO—VUBAM R-FoRBEAMER) (220145381258 -LELT, *2 Lawson, Inc. has splitted the business in Kagoshima prefecture to Lawson Minamikyushu, Inc. (now accounted for equity method affiliate) in March 2014.

*3 LHOBEMEREE () —REEER ORBEEINARICONTIE, 3k, EREEZRALTHEYELIA, 2014 %3 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. has adopted straight-line method instead of
FELYEEECERBLTAYET . COEFICKY . (EROAERICHRT, 204 EEDOE XN B RUBENEE declining-balance method since fiscal year 2014. Based on this change, operating profit, recurring profit of fiscal year 2014 increased by
ZFhEho404EFAEMLTEYET . 9,404 million yen respectively compared to results using declining-balance method.

*4 L (E BHXEOEEER)O—VUEH (R - HRBEABER) 122015F4 B I25HBIL-LEL =, *4 Lawson, Inc. has splitted the business in Kochi prefecture into Lawson Kochi, Inc. (now accounted for equity method affiliate) in April 2015.

*5 EHEID 1LY BHAMFIZICREIL TIL, 20162 A 29 A RED PR BITEMRIBKZAVTELELTHEYET, *5 Forecasted net profit per share is calculated based on the number of outstanding shares as of February 29, 2016.

Copyright © 2016 Lawson, Inc. All Rights Reserved. 11
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.EEE‘I‘%% Non-consolidated statement of income

2014.3.1-2015.2.28

2015.3.1 - 2016.2.29

Increase (Decrease)

‘B3 [ /Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELL/YoY ‘B3 /Millions of yen

AEEBINA Gross operating revenue B+E 316,340 105.9% 333,855 105.5% 17,515
B3 ™ Net sales *1 31,498 96.2% 35,013 111.2% 3,515
C.55 E R cost of goods sold *2 22,401 96.0% 24,966 111.4% 2,564
D.25_F#FIZE Gross profit on sales *3 B-C 9,096 96.6% 10,047 110.4% 950
E.BEZEUN A Operating revenue F+G 284,841 107.1% 298,841 104.9% 14,000
FINERTE MBS D YL A Franchise commission from franchised stores 253,241 108.0% 263,067 103.9% 9,826

G.Z DD EZEIRA other 31,600 100.1% 35,774 113.2% 4,174
H.B B FIEE Gross operating profit A-C=D+E 293,938 106.7% 308,889 105.1% 14,950
LERFER R U — iR EHR Selling, general and administrative expenses 232,972 108.9% 251,641 108.0% 18,669
J. B R FEF operating profit H-1I 60,966 99.2% 57,247 93.9% -3,718
B 2 51 N EE Non-operating income 4132 152.2% 2,763 66.9% -1,369
"é"#ﬂﬁm Non-operating expenses 3,449 173.6% 5,028 145.8% 1 ,579
2% F A8 Recurring profit 61,649 99.2% 54,982 89.2% -6,667
43 31 F| 2 Extraordinary gain 250 21.8% - - -250
A8 % Extraordinary loss 13,924 121.0% 15,727 112.9% 1,802
P51 BT 24 HABEF X Income before income taxes 47,975 92.6% 39,255 81.8% -8,720
EAF. ERFBEREEZEPR income taxes - current 21,840 92.7% 15,680 71.8% -6,160
%Aﬁ%?ﬁgﬁ Deferred income taxes -65 - 1,772 - 1,838
L HABEFE Net profit 26,200 77.9% 21,802 83.2% -4,398

IR&%E&U—MQEI&EO)I#%H} Selling, general and administrative expenses

20144 /% /FY2014

2014.3.1-2015.2.28

20155 & /FY2015

2015.3.1 - 2016.2.29

Increase (Decrease)

‘B3 F/Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELE/YoY ‘B3 /Millions of yen
HRRE Rents 91,598 113.7% 95,405 104.2% 3,807
A3 Personal expenses 36,691 102.3% 39,247 107.0% 2,556
BiZE ") — A $ Equipment leasing charges 3,163 102.8% 2,300 72.7% -863
W E e & 2R MK H B Depreciation of property and store equipment 30,114 92.0% 35,929 119.3% 5814
%E{Eﬁ Advertising and promotional expenses 8,227 91.2% 1 4,705 178.7% 6,478
F Dt other 63,176 119.7% 64,053 101.4% 876
B &t Total 232,972 108.9% 251,641 108.0% 18,669
GE) Notes:
*1 [FEEIX. BEEEREERVEAY—RAF LENDEETT . *1 Net sales of company-operated stores and e-commerce business.
*2 [SELRffIE. BRFTLRIETYT, *2 Cost of goods sold.
*3 TFEE#FEE. BmRFTLRAETT, *3  Gross profit on goods sales.
12
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.E#%WE'E#%EFH HNER Non-operating income & Non-operating expenses 20144 /FY2014 20154 /FY2015

2014.3.1 - 2015.2.28

2015.3.1 - 2016.2.29

Increase (Decrease)

‘B M/Millions of yen

‘B M/Millions of yen

‘B M/Millions of yen

EH}I*I]E Interest received 802 879 76
ZHVER 24 Dividend income 300 327 26
Emﬁﬁﬁ Compensation income 351 645 293
A ZER roreign exchange gains 1,671 = -1,671

Eﬁﬂ'%ﬁﬁﬁlﬂ)\ Store equipment related income 118 318 200
Z DM other 888 593 -295
"é."#%lblﬁﬁ%-l- Non-operating income 4,1 32 2,763 -1 ,369
SZHAFI B interest expense 1,312 1,540 227
1 —Zﬁ#jﬁ Loss on cancellation of store lease contract 1 ,1 63 1 ,881 718
A E18 Foreign exchange losses - 980 980
ﬁﬁﬁﬁﬁﬁmiﬁ Loss on debt waiver of subsidiaries and affiliates 576 - -576
F Dtk other 396 626 230
B 5 B F& & Non-operating expenses 3,449 5,028 1,579
W43 A1 F 28 - 4 AHE A ER Extraordinary gain & Extraordinary loss 20144EBE/FY2014 20154EBE/FY2015

2014.3.1 - 2015.2.28

2015.3.1 - 2016.2.29

Increase (Decrease)

‘B [/Millions of yen

&7 M/Millions of yen

‘B [/Millions of yen

HAEHKEMEL Gain on extinguishment of tie-in shares 94 = -94
ﬁﬁ%*ﬁtiﬁ;ﬁ Gain on liquidation of subsidiaries and affiliates 156 — -156
45 FZE A Bt Extraordinary gain 250 = -250
B 5E & EE 55 H148 Loss on sales of non-current assets - 170 170
Eﬁﬁﬁfﬂﬁ Loss on retirement of non-current assets 2,508 4,1 72 1 ,664
FIBHB K Loss on impairment of long-lived assets 5,831 9,155 3,323
Z Dtk other 5,584 2,229 -3,355
B8 & & &t extraordinary loss 13,924 15,727 1,802
WIREE DR capital expenditure 20144 B /FY2014 20154 B /FY2015

2014.3.1 - 2015.2.28

2015.3.1 - 2016.2.29

Increase (Decrease)

Forecasts/2016.3.1 - 2017.2.28

‘B [/Millions of yen

® 7 M/Millions of yen

‘B [/ Millions of yen

® 7 M/Millions of yen

B EIRE New store investments 48,025 38,433 -9,592 47,500
ﬁﬁfg&ﬁ Existing store investments 4,988 5,839 850 8,000
S RTLBRERRE 1T - related investments 6,406 10,597 4,191 15,500
F Dtk other 1,566 1,026 -540 1,000
RE /IR subtotal 60,987 55,896 -5,090 72,000
H:l'ﬁ - iﬂﬁ Investments and advances 59,520 308 —59,21 2 4,000
1J—Z Leases 31,068 32,311 1,243 51,000
A&t Total 151,576 88,516 -63,059 127,000
FHEEEERMRHIE pepreciation of property and store equipment 30,114 35,929 5,814 42,000
ﬂﬁ?iﬁﬁﬁfﬂ% Amortization of intangible assets 7,1 44 5,307 -1 ,837 6,900
AT R HE | & Total depreciation and amortization 37,259 41,237 3,977 48,900
5 Note:

::i;m55.@@')—;1;7%@5@;%(:;53551|;21,71o§73pq—c~»3—0 * The amount of repayments of lease obligations is 21,710 millions of yen in FY2015.
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iﬁi%ﬁtﬁ Non-consolidated operating results LAWEDH

[ | E%?{I’Eﬁi Non-consolidated balance sheet
20145/ 20154 & ~ e
(201552 4 28 A TRAE) (201642 A29 ARFE) 20145 RN B0 HER

FY2014 (As of 2015.2.28) FY2015 (As of 2016.2.29) Increase (Decrease) from 2015.2.28

[ EE@%B Assets ] & 73 A/Millions of yen & 73 A/Millions of yen & 73 A/Millions of yen
FREH & EE Current assets 155,079 147,670 -7,409
L KU TFES cash and deposits 50,760 48,453 —-2,306
ﬂui‘ﬁféﬁﬁhi Accounts receivable - due from franchised stores 37,831 29,636 —8,1 94

7% & Merchandise inventories 864 952 88
ﬁﬁﬂ\%ﬁﬁ Prepaid expenses 11 ,036 1 2,1 79 1 ,1 43
FUXA £ Accounts receivable - other 38,822 40,895 2,073
HRIEFi & B E Deferred tax assets 3,843 3,141 -702

Z D th other 11,957 12,419 461
E@J EHE] £ Allowance for doubtful accounts -36 -8 28
EITE & BE Non-current assets 538,731 567,204 28,473
ﬁﬁ?@iﬁfi Property and store equipment 256,432 281 ,753 25,320

- ¥ Buildings 125,784 136,941 11,156

FE W) structures 19,491 22,346 2,854
TE Z2ERUMES Tools, furniture and fixtures 12,419 13,770 1,351
-t #b Land 9,587 9,741 154

1) —REFE Lease assets 84,361 91,137 6,775
RN TE construction in progress 4,788 7,816 3,028
42 [E TE & FE Intangible assets 23,339 27,348 4,008
Y ITRIITF software 14,054 18,269 4215
DA Goodwill 8,788 8,589 -199

*Z D fih other 496 489 -7
REZ DD E E investments and other assets 258,959 258,102 —856

R EHMELZ nvestments securities 8,205 9,892 1,686
BERE AR stocks of subsidiaries and affiliates 61,903 62,958 1,054

B RS H E £ investments in capital of subsidiaries and affiliates 9,377 8,651 -726

- REIE 4& Long-term loans receivable 36,477 39,951 3,474

" Eﬁ{%%ﬁ:ﬁgﬁgﬁ'f Long-term loans receivable from subsidiaries and affiliates 22,992 20,482 —2,509
REARTELAE B Long-term prepaid expenses 9,542 9,352 -190
El‘%gﬁf Lease deposits 86,513 85,111 —1,401

- FRIEFR £ B E Deferred tax assets 23,106 20,883 -2,223

* Z D fih other 1,739 1,677 -61

- E185] &4 Allowance for doubtful accounts -899 -857 41

B EAE Total Assets 693,811 714,875 21,063
EWEEEEDFMREN R 5HEE Accumulated depreciation of property and store equipment 247172 259,981 12,809
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i{* %%ﬁ Non-consolidated operating results

LAWSON

[ | ﬁ%iﬂ‘ﬁﬁﬁ Non-consolidated balance sheet

[ DR Liabiles ]

20144ERE
(201542 A28 HIREE)

FY2014 (As of 2015.2.28)

20154E B
(201642 A 29 AT #)

FY2015 (As of 2016.2.29)

20145 BRI S DR,

Increase (Decrease) from 2015.2.28

‘B 7% M /Millions of yen

‘B3 M/Millions of yen

‘B 7% F/Millions of yen

BB M current liabilities 267,717 279,880 12,163
Eﬁl‘% Accounts payable - trade 88,752 97,005 8,252
Eﬁﬁt%*iﬁgﬂ%)\f Short-term loans payable to subsidiaries and affiliates 30,880 37,880 7,000
'J—Z1§§§ Lease obligations 1 7,91 2 21 ,431 3,51 8
ﬂiﬂ\f Accounts payable - other 23,641 24,966 1 ,325
*#.L\fi‘)\*ﬂ'% Income taxes payable 1 1,377 6,1 75 —5,202
ﬂiﬂ\ﬁﬁﬁ Accrued expenses 1 ,829 2,028 199
T’EU% Deposits payable 85,304 81 ,01 5 —4,288
E 55| &4 provision for bonuses 2,166 3,047 881
Z D1 other 5,853 6,331 4717

Eﬁﬁ Non-current liabilities 1 82,673 191 ,41 8 8,744
Egﬂ%}_\f Long-term loans payable 50,000 50,000 -
'J—Z1§§§ Lease obligations 72,655 82,425 9,770
BEHEAEI RS Liability for employees' retirement benefits 10,837 9,417 -1,420
fﬁﬁ:&ﬂ’éﬁ@sﬁ'% | %f Provision for retirement benefits to executive officers 309 341 31
B EFREETE Asset retirement obligations 18,649 21,702 3,052
ZD1th other 30,221 27,532 -2,689

B EEE Total liabilities 450,390 471,298 20,908

[ #% E DR Net assets ]

#HEE K shareholders’ equity 244172 243,016 -1,155
& A4 common stock 58,506 58,506 -
EAFE|RE Additional paid-in capital 47,696 47,697 0

BRI R Legal capital surplus 47,696 47,696 -
*ZF Dt E RE|RE other capital surplus — 0 0
F|ZE B R £ Retained eamings 139,241 138,093 -1,148
* Pl 22 {5 & Legal retained earnings 727 727 -
- AR FE L General reserve 50,000 50,000 -
12T 25 F| R L Retained eamings brought forward 88,514 87,365 -1,148
B 2 # = Treasury stock -1,272 -1,280 =7

(i - # B ZEEEZE valuation and translation adjustments -975 252 1,227
ZDhAEMEEZEEMZEEER Net unrealized gain (loss) on available-for-sale securities -408 818 1,227
ii’ﬁ‘,ﬁ%zﬂﬂﬁ%gﬁf Revaluation reserve for land -566 -566 -

ik T HIHE subscription rights to shares 223 307 84

1 BE &R Net assets 243,420 243,576 155

B P& ZE A& Liavilities and net assets 693,811 714,875 21,063
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E%ﬁd)’lﬁi Number of stores LAWSDH

HE W:DE:IDZZ FTU)E%&@?&% Number of convenience stores in Japan

20144EE/FY2014 20154E EE/FY2015 *2*° 20164E EEEHE]/FY2016 (Forecast)
2016.3.1 - 2017.2.28

2014.3.1 - 2015.2.28 2015.3.1 - 2016.2.29
Bi4A Non-consolidated (=Yl Fa5La—Yr10H A=Y I+ FaSLa—Y2I0H TA—Y I FFaSNa—Y2I1D#H
EﬁE Opening (J&/Store) 979 968 967 964 1 ,] 60 1 ,] 30
ﬁE Closure (J&/Store) 400 343 859 514 470 460
55@&(—) Re-location(-) 111 110 ]45 ]45 - -
ﬂi,ig Net Increase (J&/Store) 579 625 ]08 450 690 670
ﬁE%ﬁﬁ Total number of stores 1 1,900 10,749 ] ],880 ] ],07] ]2,570 ] ],74]
4 IL—TF &%t Group Company
BASE opening (f&/Store) 31 40 40
BAJE Closure (f/Store) 22 29 30
PEI8 Net Increase (f5/Store) 9 11 10
$RTE SRS Total number of stores 376 515 525
F I —T&t Total
EﬁE Opening (J&/Store) 1,010 1,007 1,200
ﬁE Closure (J&/Store) 422 888 500
1 Net Increase (J&/Store) 588 119 700
ﬁE%ﬁﬁ Total number of stores 1 2,276 ] 2,395 ] 3,095
G¥) Notes:
*1 BHTIN—TOEBEETIIAVE_IVRRANTDEHBTHY . GHO—V B, BO—Y2mAM. a—Y2 i iin *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by
BETHESHMESHET, Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*2 2015FEEMEMMNSHABEELZTELTEY, AERIFAVUILTWVENoFTA—Y 2 TFFaTZa—Y 1k *2 The counting standard for store opening/closure has been changed in actual results from fiscal year 2015. Now, the number of stores, which
=Y ZE7100IA—Y o — I TOREEEHHE, HIERBLURAERELTAVVILTOET ThiZkY, are converted into a different format within LAWSON/NATURAL LAWSON and LAWSON STORE100/LAWSON MART, also are counted in
2015 EISHE-FAMEEBIC, B HA2E . SE2Mm4HA1715 ., EI3MFHI6TE . F4UFHSENREREELVEMLTLET, "opening" and "closure”. As a result, the number of "opening” and "closure” stores increased by 2 stores in the first quarter, 17 stores in the
*3 20154F4 B [CHEANSHER)O—Y U EAIZBE L1285, 2015FEEMST I —TRICEHEZLTBLTEYET, second quarter, 6 stores in the third quarter and 5 stores in the forth quarter of fiscal year 2015 compared to conventional standard.

*3 Number of stores (128 stores), which were transferred into Lawson Kochi, Inc. from parent company in April 2015, were excluded
from non-consolidated figures and counted in group company figures from fiscal year 2015.
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E%ﬁd)’lﬁi Number of stores LAWEDH

BERIVE=ZTORRARPESEL Number of convenience stores in Japan by store type

T

February, 2015 February, 2016 Net increase (Decrease)
J&/Store #Aktt/Share J&/Store #Aktt/Share J&/Store
HAESO—Y> Lawson, Inc.
B [ company-operated stores
A—)> LAWSON 123 1.0% 166 1.3% 43
FF5/La—") > NATURAL LAWSON 32 0.3% 30 0.2% -2
TNBAJE Franchised stores
BAA 7 Type B 1,286 10.5% 1,191 9.6% -95
GHA T Type G 1,988 16.2% 1,821 14.7% -167
CAALF TypeC 7,236 58.9% 7,759 62.6% 523
FF215JLE—" > NATURAL LAWSON 84 0.7% 104 0.8% 20
B—Y2 R 7100 LAWSON STOREL00 1,151 9.4% 809 6.5% -342
INEE subtotal 11,900 96.9% 11,880 95.8% -20
#HEX L0 —Y 2 EH Lawson Kochi, Inc.
E¥E company-operated stores - - 5 0.0% 5
PNBEJE Franchised stores - - 127 1.0% 127
INE subtotal - - 132 1.1% 132
HREO—Y2 B M Lawson Minamikyushu, Inc.
E'E'JE Company-operated stores 1 0.0% 1 0.0% -
INBAJE Franchised stores 201 1.6% 191 1.5% -10
INEE subtotal 202 1.6% 192 1.5% -10
Hiit%*i A _‘/qu:'ﬁ Lawson Okinawa, Inc.
E¥E company-operated stores 2 0.0% 2 0.0% -
7][]55_]3 Franchised stores 172 1.4% 189 1.5% 17
INE subtotal 174 1.4% 191 1.5% 17
WJDE_IDZZF77}L_jEﬁ&E+ 12,276 100.0% 12,395 100.0% 119
Total number of convenience stores in Japan
GE) Notes:
*1 O—Y 2 RRT100DEHKICIE, TO—Y U RFT7100)TO—YUI—MEEHFET *1 The number of stores of LAWSON STORE100 includes LAWSON STORE100 and LAWSON MART.
*2 201544 B IZ(B)0—Y o b128[E8EE)O—Y U B HICBELTHAYET ., *2 In April 2015, 128 stores were transferred into Lawson Kochi, Inc. from Lawson, Inc.
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E%ﬁ@’lﬁf Number of stores LAWSON

.ﬂﬁﬁ%ﬂuﬁﬁﬁ?ﬁﬁfﬂ Number of convenience stores by region and prefectu re
[ EETTEED

February, 2015 February, 2016 Net increase (Decrease)
a—y a—yr2RF7100 2 &t a—ys ¥ O—Y > ZR7100 e a—ys ¥ B—YLZR7100 st
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
JLi#8 8 Hokkaido 1538 Hokkaido 619 - 619 628 - 628 9 - 9
3k Tohoku % Aomori 208 - 208 219 = 219 11 - 11
FRE Akita 184 - 184 184 - 184 - - -
BF wate 161 - 161 165 = 165 4 - 4
B Miyagi 197 30 227 208 - 208 1 -30 -19
Wi Yamagata 78 - 78 81 - 81 3 - 3
$8 B Fukushima 103 - 103 107 - 107 4 - 4
/VEt subtotal 931 30 961 964 = 964 33 -30 3
BAEE Kanto K Tochigi 141 - 141 147 = 147 6 - 6
#E cunma 93 - 93 101 = 101 8 - 8
¥ E saitama 455 59 514 488 44 532 33 -15 18
FEE chiba 403 60 463 416 48 464 13 -12 1
T 1baraki 143 7 150 154 4 158 1 -3 8
BRI Tokyo 1,197 400 1,597 1,246 289 1,535 49 -111 -62
M) Kanagawa 679 183 862 699 136 835 20 -47 -27
/VEt Subtotal 3,111 709 3,820 3,251 521 3,772 140 -188 -48
FR{E & Koshinetsu 738 Niigata 130 - 130 139 = 139 9 - 9
IJ.I;EYamanashi 111 - 111 119 - 119 8 - 8
R IF Nagano 150 - 150 171 = 171 21 - 21
/VEt Subtotal 391 - 391 429 = 429 38 - 38
JLBE Hokuriku A1 ishikawa 102 - 102 104 - 104 2 - 2
E Il Toyama 188 - 188 189 = 189 1 - 1
BH Fukui 106 - 106 106 - 106 - - -
/NET subtotal 396 - 396 399 = 399 3 - 3
B8 Tokai ##M shizuoka 215 10 225 236 - 236 21 -10 1
A Aichi 454 129 583 485 96 581 31 -33 -2
I & Gifu 140 1 151 149 7 156 9 -4 5
=E Mie 111 - 111 121 = 121 10 - 10
/NET Subtotal 920 150 1,070 991 103 1,094 71 —47 24
GE) Notes:
*1 O—YUDEHBZIE. O—YolFFa5)0—Y 12EHET, *1 The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.
*2 O—YURRFI00DESHHKICIE, TA—Y U RM7100IO—Y 0T —hE2BHET . *2 The number of stores of LAWSON STORE100 includes LAWSON STORE100 and LAWSON MART.
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E%ﬁd):{ﬁi Number of stores LAWEDH

.#Bﬁlﬁ: hazﬂllﬁfﬁﬁj\ﬁ’lffﬂ Number of convenience stores by region and prefectu re
e S

February, 2015 February, 2016 Net increase (Decrease)
a—y B—vr k7100 2 &t a—ys ¥ O—Y>RR7100 it o—ys ¥ A—Y>RR7100 &t
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

T8 Kinki H#H Kkyoto 282 42 324 292 30 322 10 -12 -2
HHE shiga 153 2 155 154 = 154 1 -2 -1
R Nara 129 2 131 128 - 128 -1 -2 -3
*ﬂﬂlll Wakayama 124 - 124 134 - 134 10 - 10
KBR osaka 890 146 1,036 890 120 1,010 - -26 -26
L& Hyogo 594 40 634 605 35 640 11 -5 6
/VET subtotal 2,172 232 2,404 2,203 185 2,388 31 —-47 -16

FF Chugoku [ ui] Okayama 145 - 145 155 - 155 10 - 10
JI5 B Hiroshima 177 - 177 186 - 186 9 - 9
1] ‘Yamaguchi 123 - 123 123 - 123 - - -
B Tottori 111 - 111 115 - 115 4 - 4
B8 shimane 117 - 117 120 = 120 3 - 3
/VET subtotal 673 - 673 699 - 699 26 - 26

Shikoku FE )| kagawa 122 - 122 131 = 131 9 - 9
18 Ehime 189 - 189 212 - 212 23 - 23
ﬁ.ﬁ Tokushima 130 - 130 134 - 134 4 - 4
5 & Kochi 107 - 107 132 - 132 25 - 25
IVt subtotal 548 - 548 609 = 609 61 - 61

JuM Kyushu {2 Fukuoka 412 30 442 447 = 447 35 -30 5
5% saga 67 - 67 66 - 66 -1 - -1
Ellﬁ Nagasaki 105 - 105 105 - 105 - - -
K% oita 166 - 166 169 - 169 3 - 3
ﬁﬁ* Kumamoto 135 - 135 140 - 140 5 - 5
B I Miyazaki 103 - 103 103 - 103 - - -
ﬁﬁ% Kagoshima 202 - 202 192 - 192 -10 - -10
/N subtotal 1,190 30 1,220 1,222 - 1,222 32 -30 2

Sq:ﬁ Okinawa ﬂlﬁ Okinawa 174 - 174 191 - 191 17 - 17

-~ e ) —_— 4 =

BN E =T AART T LT IR 11,125 1,151 12,276 11,586 809 12,395 461 -342 119

GE) Notes:

*1 O—Y OESHKIZIE. O—Yo)FFa5)a—Yr12EaHET, *1 The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.

*2 O—YURRZ100DESHHICIE. TO—Y 2 RR7100TA—Y T —REEHET, *2 The number of stores of LAWSON STORE100 includes LAWSON STORE100 and LAWSON MART.
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JESDIN;

LAWSON

.ﬁﬂ:)e:l’/zz FTE%& Number of convenience stores abroad

T

February, 2014

February, 2015

February, 2016

Net increase (Decrease)

J&/Store J&/Store J&/Store J&/Store
hE EREHRUEOEDME
China Shanghai and surrounding area 289 354 458 104
thE EET
China Chongging n 104 110 6
thE K&
China Dalian 18 30 93 23
hE LR
China Beijing 5 19 34 15
24
Thailand 29 32 47 15
AVERST _
Indonesia 61 48 38 10
Z1YEY _ -
Philippines 16 16
KE NT4M 4 3 9 »
United States of America Hawaii
Copyright © 2016 Lawson, Inc. All Rights Reserved. 20



JEE DI

LAWSON

.%@ﬂi’.tj)‘? F@Eﬁ'j’éﬁfﬁ& Number of stores of other segments

HArh s s S

February, 2014 February, 2015 February, 2016 Net increase (Decrease)
J&/Store J&/Store J&/Store J&/Store

*1
SEIJO ISHII CO., LTD.
BRXEHO—YUHMVIVATAAVE 50 53 53 _
Lawson HMV Entertainment, Inc.

— s 2
AFATFIR- SR BRI " - 36 & 2
United Cinemas Co., Ltd.
G Notes:
¥ BOBBAFICOVTIE. EEORBAHEHOAELHLTHEYVET, *1 For SEIJO ISHII CO., LTD., it states number of its company-operated stores only.
*2 AFATYR-DRTER)IZDNTIE., BliSEEEHLTHYET, *2 For United Cinemas Co., Ltd., it states number of theaters.
21
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%J:&Uﬁ md KR (ERIVEZIVRRARNT) saes and products (Convenience stores in Japan) ™ LAWSON

.ﬁﬁ]ﬁﬁi%ﬁﬁﬂitt&u&#ﬁﬁﬁ*ﬂﬁgﬁﬁﬁtt Net sales and gross profit of existing stores
20164F EE(¥B)/FY2016 (Forecast)

SEEA/Full year BHA/Full year 2 HA R 5 AR /H BHAETE/Full year (Forecast)
B/ YoY R/ YoY BI4E L/ YoY B4 L/ YoY
55 £ Net sales 99.0% 101.4% 101.0% 101.0%
AT RIS Gross profit 100.0% 101.3% 102.0% 102.0%
5% (LS100EE>) Net sales (include LS100) *2 98.6% 101.4%
[ | EF-ﬁ] B ,Hﬁ Average daily sales per store
20144E B /FY2014 20154F E/FY2015
EHA/Ful year B E/Fun year
FF/Thousands of yen FF/Thousands of yen
2JE Al stores 533 540
ﬁfE New stores 484 494

.ﬁ#ﬁgﬁ&agﬁﬁﬁ Average number of customers and average spending pe I customer at exsisting stores

20144EE/FY2014 20155 [ /FY2015

& HA/Full year BHA/Full year
A. F/Person, Yen AL/ YoY A. F/Person, Yen BILELL/YoY
Z 8 Number of customers 823 98.0% 826 100.9%
602 101.0% 604 100.4%

gﬁﬁﬁ Spending per customer

IQEEﬁﬁllﬁ&ﬁ#ﬁﬁ!ia)?ﬁﬁﬁlﬁﬁ@ﬁﬂﬁ$0)ﬁ5ﬂ Sales and gross profit margin by merchandise catego ry at store level (All stores)

20144E B /FY2014 20154E B /FY2015 20164F EE(BHiH])/FY2016 (Forecast)
JBEA/Full year BHA/Ful year Form AR HAR/1H B HEAFHE/Full year (Forecast)

Billionstf{'?gn *Zhﬁxalrt Gross Piﬁf?hﬁgﬁi BiIIionstf%:: 1Zhﬁjz«':llr:z Gross P%f?lﬁjfgi Gross Pfgfﬁagﬁr&gﬁ Gross Pfgfﬁagﬁr&gﬁ

77 AR 7—F Fast foods 412.2 23.5% 38.9% 450.5 24.7% 38.4% - -
B EZ B S Daily delivered foods 2274 12.9% 34.1% 235.6 12.9% 34.0% - -
I B & Processed foods 9415 53.6% 24.1% 960.8 52.8% 24.0% - -
5%, 2733 Cigarettes 462.8 26.3% 10.8% 460.0 25.3% 10.8% - -
3E B B Nonfood products ™ 175.9 10.0% 48.9% 1740 9.6% 49.7% - -
A&t Total 1,757.2 100.0% 31.3% 1,821.1 100.0% 31.3% 31.6% 31.6%

4248 Category
TP ART—K Fast foods KER- - IR (H R YFE)-TYH-T7ART—FZ Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.

B EZ B 5 Daily delivered foods R—h)—-FTH =T AR — L £ 8B T 5 Bakery items, desserts, ice cream, perishable food (vegetable, fruits and meat), etc.

I B S Processed foods B BEE- A/ T B & - EF 5 Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.

FE B T Non-food products B R G- A58 ¥ ThH—FZ Daily necessities, books, magazines, gift cards, etc.

[6=3) Notes:

*1 FTEF(LS1005D) ZR<LRBOHKIEF. () O—VorEETRIO—Yr IFFa5)L0—Yr I DEETT, *1 These figures except for Net sales (include LS100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc.
*¥2 FELEE(LS1008E)I2(E. TA—Y U Rb71001TA—Y oY —MEEHET, *2 Net sales (include LS100) includes LAWSON STORE100 and LAWSON MART.

*3 FRGOBTFIREL. FHRHRAZEOHEELTEYVET . *3 Gross profit of non-food products includes service commissions.
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— LRy o
J'_I.'-J:&Uﬁ I:II:II:I 1)) %;R (EBRaYEZT2URRXRT) sales and products (Convenience stores in Japan)

LAWSON

.ﬁ '9/ (:Hﬂ*&ﬁf&u24ﬂ#rﬁﬁ%]§ﬁﬁs 5;$%EQEE§§& Liquor-licensed, cigarette-licensed, 24-hour opera  ting and parking-lot equipped stores

20144EFE/FY2014 20154E & /FY2015

iﬁ,ﬁﬂ/Full year

BHA/Full year

ISR EDHDEE

RIEFHBIEDHDEIE

J&/Store Share J&/Store Share
ﬁmﬁf& Liquor-licensed stores 11 ,596 97.4% 11 ,530 97.1%
BINAMERIE cigarette-licensed stores 10,869 91.3% 10,993 92.5%
4B B 3 JE 24-hour operating stores 11,477 96.4% 11,387 95.9%
EXTHIZEVEJE Stores equipped with parking lots 8,105 68.1% 8,327 70.1%
[ | EFﬁ]T:EE(é]E %5351 E%ﬁﬁ 1':") EFiﬂT:EEJ;Eﬁ) Inventory turnover in days (Based on all stores, in ventory per store)
20144E & /FY2014 20154E #E/FY2015
iﬁ,ﬁ.ﬂ/Full year ﬁ,ﬁ\ﬁ/Full year
FH. 8 . FA. 8 .
Thousands of yen, days RI4ELL/ Yoy Thousands of yen, days RIS L/ Yoy
TEBE inventory 6,819 97.4% 6,189 90.8%
EE H ﬁ Inventory turnover in days 15.1 107.3% 144 94.9%

[ | ﬁtﬁﬁﬁ(ﬁlﬁ) Area of floor (All stores)

20145 /FY2014

BHA/Full year

20155 & /FY2015

EER/Fun year

m?/Square meter B4/ YoY m?/Square meter RI4ELL/YoY
ﬁﬁﬁﬁﬁﬁ Area of floor ] ,405,801 1 1 2.3% 1 ,436,680 ]02.2%
Iﬂlﬁﬁﬁﬁ%?ﬁ@’lﬁﬂ(érg) Third party bill settlement (All stores)
20144F £ /FY2014 20154F B /FY2015
EEA/Full year SEHA/Full year
BAA. 8R4 " BAMA. 854 v
Millions of yen, million BIEELL/YoY Millions of yen, million KRN
lllﬂﬁﬁ Transaction amount 2,073,049 104.7% 2,088,692 100.8%
AR Number of settlement 198.9 101.4% 198.3 99.7%
E]Eﬁﬂlbl}\ Commission revenues 10,778 101.8% 1 0,671 99.0%
GE) Note:
*x FEOHMEE. (BR)O—VIUREET ROV IIFFa5)La—yrlo—yoxk7100)la—Yo3v—r DA TY, * These figures are sums of total LAWSON, NATURAL LAWSON, LAWSON STORE100 and LAWSON MART operated by Lawson, Inc.
23
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LAWSON

—— o o ._ . )
J'_L',J:&Uﬁ I:II:II:I D :{k;ﬂ (BIRAYEZIT2 RARTF) sales and products (Convenience stores in Japan)

[ | E“N:VJE‘:I“/ZZF7$¥ 7)b-jéf§ﬁi% Total sales of convenience store business in Japan

20144 [#/FY2014 201545 & /FY2015

SEEA/Ful year

BHA/Fun year

B [/Millions of yen R/ YoY &7 [ /Millions of yen RIEELL/YoY
HBi{& Non-consolidated 1,932,798 109.9% 1,960,266 101.4%
HIL—T &%t Group company * 56,390 160.9% 82,769 146.8%
F oy NERIER Ticket etc. 267,958 - 317,502 118.5%
BEt Total 2,257,148 - 2,360,538 104.6%
GE) Notes:
*1 FIL—T&E. BO—YoEH. GhO—YUEAM. BO—Y U hiBNEE T AEHOT LEESHLTEYES, *1 For group company, it is a total sales of stores oprerated by Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*2 FryrEREEE. YHSIIL—TOEETIEANDIVE IV ARNPELLTEARVTT IL—TE£1HEED) %2 For ticket and others gross sale, it is a total gross sales of convenience store business in Japan (non-consolidated and group company)

DERkEEEELTEYET, operated by Lawson group.
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‘ﬁ%éd):{ﬁiﬂ Number of employees LAWSON

20144F £ /FY2014 20154E € /FY2015
BEHA/Ful year EH/Full year
A/Person Hichi#iE/Net increase (Decrease) A/Person HAchiir/Net increase (Decrease)
ﬁf* Non-consolidated
PEE B8 Employees 3,679 135 3,846 167
7 {—Fa'f?— Part-time and temporary workers 1 ,848 -18 1 ,848 -
Eﬁ?‘%ﬁ Consolidated subsidiaries
PEE B ¥ Employees 3,927 1,135 4,448 521
18—k A T— Part-time and temporary workers 8,177 1,763 6,916 -1,261
Eﬁ%-l- Consolidated
PEE B8 Employees 7,606 1,270 8,294 688
18—k A T— Part-time and temporary workers 10,025 1,745 8,764 -1,261
25
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**Eto):{ﬁi Stock information

LAWSON

Iﬁﬁl:ﬁﬂ?éﬁﬁﬁ%ﬁ#ﬁﬂﬂﬁiﬂ Distribution of shareholders by type

20165F2H 298 BT
As of 2016.2.29

HEB(N) HRBU(FHR) BB

Number of shareholders Number of shares (thousands) Percentage of total shares
L RABEEE Financial institutions 149 20,095 20.0%
S RbPS MAHANS| 3 E securities companies 31 3,561 3.6%
ZFNHDOEMZEA Other domestic entities 383 37,216 37.1%
S ElE A % Foreign entities 590 32,380 32.3%
EAZF Dt ndividuals, others 24,779 6,743 6.7%
FES R B IR E11E asDEC 1 0 0.0%
B2 #k=X Treasury stock 1 301 0.3%
1T HPR DI shares issued and outstanding 25,934 100,300 100%
GE) Note:

* 1ETOHIABILI100% TS,

[ | *ﬁio)ﬁiﬂ Major shareholders

* The number of unit (tangen) shares is 100 shares.

20165F2H 298 BT
As of 2016.2.29

AAERIHFR" R

Number of shares held (thousands) Percentage of total shares held
ZZBEE#KX 4L Mitsubishi Corporation 33,500 33.4%
BARNS AT - H—E REFERITHRA K LUEFE D) sapan Trustee Services Bank, Ltd. (Trust account) 4134 4.1%
B $717—F51 Ffﬁ%fﬁﬁ??ﬁit%*i(fﬁéf a ) The Master Trust Bank of Japan, Ltd. (Trust account) 3,457 3.4%
FFH 38 &R &4 Nomura Securities Co., Ltd. 2,150 2.1%
#HXK4NTTRIE NTT DOCOMO, INC. 2,092 2.1%
STATE STREET BANK WEST CLIENT — TREATY 505234 1,675 1.7%
STATE STREET BANK AND TRUST, BOSTON AS TRUSTEE FOR MAWER INVESTMENT MANAGEMENT LTD. 1 v564 1.6%
ﬁﬁﬁﬁgﬁTﬁﬁﬁﬂﬁéﬁ% National Mutual Insurance Federation of Agricultural Cooperatives 1 ,001 1.0%
HSBC BANK PLC STATE OF KUWAIT INVESTMENT AUTHORITY, KUWAIT INVESTMENT OFFICE 905 0.9%
THE BANK OF NEW YORK MELLON SA/NV 10 905 0.9%
BB RAERB(E) Total number of voting share 998,729

GE)
* FREOMAKRKBT. HRERBITEISETRHLTEYVES.

[ | EE ﬁ 0)1’&?& Dividend

Note:
* Shareholdings above are based on the shareholders' register.

20144 [E/FY2014

20155 & /FY2015

£/ Annual ZERE/Annual
18k Y 7=UBI L %28 (M) Cash dividends per share (yen) 240 245
e 24 1A (BifA) Payout ratio (non-consolidated) 91.5% 112.4%
Eﬁﬁlﬂ (Eﬁ) Payout ratio (consolidated) 73.4% 78.1%
FEATH BB (TH) shares issued (thousands) 100,300 100,300
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