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OVERVIEW OF THE FY2015
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OVERVIEW OF EACH QUARTER
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INCREASE-DECREASE ANALYSIS 05
OF OPERATING PROFIT (YoY COMPARISON)

ERHEOMEIN (MWNERM)

¥EF e JoE—-anA

+21.6{ -19.5{
ENBfLE A M E
-T.5{8
SRR [ zom -3.48 |
+35.5{&
SN ]
FiMA : 1,2008
wng : 1, 5956
g ok 1] E
177.5(8

ERNE
150.8(8

my 15/03

16/02
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CONSOLIDATED BALANCE SHEET
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TRANSACTION VALUE ‘ 10
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TRANSACTION VALUE (QUARTERLY) 19
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NET SALES
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NET SALES (QUARTERLY) \ 13
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OPERATING PROFIT ‘ 14
AND OPERATING PROFIT MARGIN
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SELLING, GENERAL
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OPERATING PROFIT | 16
AND OPERATING PROFIT MARGIN (QUARTERLY)
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SELLING, GENERAL .
AND ADMINISTRATIVE (SG & A) EXPENSES
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OVERVIEW OF SG & A BY EACH QUARTER
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NUMBER OF TOTAL BUYERS 19
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NUMBER OF SHOPS OF MALL BUSINESS 20
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ACTIVE MEMBER DISTRIBUTION
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ANNUAL PURCHASE AMOUNT 5
AND PIECES PER ACTIVE MEMBER
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NUMBER OF SHIPMENT 23

HEFROHS

4.871.419
5,000,000
B S ? 2
140%
4,500,000 BisERIHALE
4,000,000 3,901,739 120%
3,500,000 3,330,674
100%
2,994,432 3,007,626
3,000,000
2,720,874 2,782,854
2,557,804 i
2,500,000 2,367,837 2,372,373
2,183,933
2,054,821
zsﬂm!Mﬂ ﬁ{]‘}"ﬂ
1,500,000
0%
1,000,000
() 20%
500,000
0 0%

rgy 14/038M1G 1470320 14/038M30 14/03H 40 15/03W1Q 15/03M20Q 15/ 0330 15/03M40 16/03W1Q 16/03M20Q 16703830 16703840



AVERAGE RETAIL PRICE
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AVERAGE PURCHASE AMOUNT PER SHIPMENT 25
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THE RATIO OF SHIPMENT VOLUME -
TO THE TOTAL PU RCHASE VOLUME (by access terminal)
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EFFORTS TOWARDS ACCELARATING
THE TOTAL TRANSACTION VALUE
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CONSOLIDATED BUSINESS FORECAST
AND DIVIDEND FORECAST FOR FY2016
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TRANSACTION VALUE
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BREAKDOWN OF THE TOTAL TRANSACTION VALUE | 35
AND EACH POLICY
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CAPITAL INVESTMENT
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DIVIDENDS PER SHARE AND PAYOUT RATIO | 34

1SRG RURLHEROME

70

50

30

20

10

(F

| REETLE

BT
60.0
41.8%
40.3% 40.6%
o 2 pag 40.8%
Sais, 34.3% :
. 34.0
24.1%  24.9% 248%
21.5% -
25.0
20.0
15.0
7.0
- i 4.2
= = B
" og/03 09/03 10/02 11/02 12/03 13/02 14/032 15/02 16/02 (F8 17/02 (+B)

THAITASEROABRTREL TEYRT.



FUTURE
STRATEGIES

P RAAGTE



MID TO LONG-TERM VISION

hEMES g
BmREEsOhREEE
BmliksS 5,900
Wit 4 =T OEEIAEIE
20)()%353.5]55
BERES 5,0008H
NS 500{EMA 1 ,959,»"
1,595
1,290
1,146
i 958 ‘
802
800
" 561
400 366
200
H!Fu:l.l
g 10/03 11/02 12/02 13/02 14/02 15/02 16/03 17/03 (LHED) 20X XE3HEA

(B#R)



MARKET EXPANSION STRATEGY

i 48 45 K W6 Bl

ZOZOTOWN

ZOZOUSED
(CtoBtoC)

%

BA%E & 1

ok

I~
yieyiopir4
{2 & CtoCH 3| (CtoC)

37



REFERENCE DATA

2EZHA



CORPORATE PRINCIPLES 39

3,031->.« 783.

ﬁﬁ!!’&ﬂlh.t L7 PERR (¥41930.0M)

HHrhehryad . ERAPITKEZ

Make the world a better place Bring smiles to the world.

3788. 447,

FREMMAEN




MAJOR SERVICES

FEY—ER

BABXEOT7vav iBRYM [ ZOZOTOWN |

7P v ayeERLELEEERARD 122 v bravErTH b,
*867av 7. 3,53175  FOMIRL.

Al B4 1AL, FOREREMMI 182,700
» PAT L. THA . Wik E. ECILMDAHREEE BN TR

727vavyI7Ye77Y)[Z20Z07Y) 7|

+ ZOZOTOWNPWEAREERT 5 ZETHmEREFBmAEOMEZ AN TSR < MH(C

HET S T EATTHE.
- FY—EREQIDE®IC &Y. ZOZOTOWNDIBAIEEY. WEARDIO—E MEEHS
RNAVPA FLAEBRLTHATESLE, RO TV T7VYICRE L VEHL LS,

BEBXEN77varya—F1x1b77Y) [WEAR]

s BERABROTI 72 »aa=T121 7TV

+ =T R2—bERRLEY. BRI TLALEZELFHHIORRTESRT ).

A7 4 v VI1—%— (WEARISTA) £LT. GiEE. RBFPBE. {HoE—4LE
ERADEFHEM.

s TF)Eo0—FH650R/0ILE. ABFIRAERTO0RALLL,

+ HRPTRREADP.

Z0Z0O
IV

WEAR http://wear.jp/



OUR SUBSIDIARIES

FEHICDONT

HBRAEHAE—bMby T4 IHE

AT LRAR.WEBTY¥1 -CRM. iM% -R&DF

3t Xk Ay D |

A-Y—FHhohHFTrvraBHENRRY.
BRETIZRRAEREEM.

HREH/HTFT7Vb

18— PEVRADEE MR- EE.

BT 57

ECY A1 hBI{E.WEBY—FFT1¥.
WEBt#*a1') 7+ .ECHMEF 7V r—ra Ok,

41

Amitie®E

EC %%
759%
i MR

BtoB Hi#

AF—=bkoTA

ZOZOTOWN H3g
W 2gu T
- B avT

« ZOZOUSED




BUSINESS MODEL

EZZAETM

ZOZOTOWNSZE
- BEav7
ZOZOTOWNICHIET 3843BENH 51 v ay 7DEEEBE S,
HH5—ERNEEEEAHXTHEIIEEVRA7ORE LEVEE,
eldm =&av70BEMREE X REFHEE
-RBRav7
ZOZOTOWNLEICT. 24BEHERA. 77 /P A—A—&YVEEEZRVRYET T 5H .
mldm =&av7OBEaREE
- ZOZOUSED
A—H—FHhSehti 77y a/BHERRY . RRE{TYRNESE % EH.
elE =Y4ay70EaREE  #ZOZOUSEDOBRNES. =tERERYs v 7dtE
7UvEE
AV—=b 77 T77Pva/PATLEBABRTERT 577,
eLm = BamliiE X 7)Y PIREFREE xZ0Zo7v70xLERTOME LSS

BtoBE %
AF45y FPO—XGEDBRECH VS 1YY a v T OYA( MNES - ERESE. SHM354

e b@E = & A —H—EaRiRRiRE X EFHEE
HSEEBCRERELEOE S TOMRA MMBEFRE. $HIRAS) 2S4ET.



AREI, SHAREIERBOEZIHORETHY.
R EAMNETEHILOTEHIELEA.

ARAUCEBEIN TV SFREFRRUERFAICOSEL T,
RRBRTAFAELBRICEDZIATHERL26DTHYET.
FRICBESFTELABERRNVATELTEY., EROFRED
CONHERRBLERLIEEHHVET.



o

START TODAY CO.LTD.



	スライド1
	スライド2
	スライド3
	スライド4
	スライド5
	スライド6
	スライド7
	スライド8
	スライド9
	スライド10
	スライド11
	スライド12
	スライド13
	スライド14
	スライド15
	スライド16
	スライド17
	スライド18
	スライド19
	スライド20
	スライド21
	スライド22
	スライド23
	スライド24
	スライド25
	スライド26
	スライド27
	スライド28
	スライド29
	スライド30
	スライド31
	スライド32
	スライド33
	スライド34
	スライド35
	スライド36
	スライド37
	スライド38
	スライド39
	スライド40
	スライド41
	スライド42
	スライド43
	スライド44
	スライド45

