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OVERVIEW OF THE FY2016
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OVERVIEW OF EACH QUARTER 04
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INCREASE-DECREASE ANALYSIS
OF OPERATING PROFIT (YoY COMPARISON)
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CONSOLIDATED BALANCE SHEET
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ROE AND NET PROFIT MARGIN 07
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TRANSACTION VALUE ‘ 08
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TRANSACTION VALUE (QUARTERLY)
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NET SALES ‘ 10
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NET SALES (QUARTERLY)
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OPERATING PROFIT
AND OPERATING PROFIT MARGIN

ERHLE AR LEF (HELADEE) ONS

25,000

20,000

15,000

10,000

5,000

(BFHA)

B EES

BRAEE (%)

10.4%

5,851

(m) 11/03

12/03

(HEmmkE)
9.6%
8.9%
8,529
7,704

13/03

14/03

15/03

16/03

17/03 1Q

16.0%

11.9%

12.0%

8.0%

4.0%

0.0%



SELLING, GENERAL
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AND ADMINISTRATIVE (SG & A) EXPENSES
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OPERATING PROFIT sa
AND OPERATING PROFIT MARGIN (QUARTERLY)
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SELLING, GENERAL

AND ADMINISTRATIVE (SG & A) EXPENSES
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OVERVIEW OF SG & A BY EACH QUARTER
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NUMBER OF TOTAL BUYERS 17
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NUMBER OF SHOPS OF MALL BUSINESS 18
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ACTIVE MEMBER DISTRIBUTION

FPor«7EAME

W E%kit

H s

A - ihiE 8.5%

i - [ME 7.9% \
i - 58 27.5%

JLEE - S 6.1%

itis;83.4%

RiL5.6%

B3R 40.8%
(RE17.5%)

19

FIFER

32.9

B1#:32.3
1#:33.1




ANNUAL PURCHASE AMOUNT 20
AND PIECES PER ACTIVE MEMBER
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NUMBER OF SHIPMENT
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AVERAGE RETAIL PRICE 29
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AVERAGE PURCHASE AMOUNT PER SHIPMENT 23
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THE RATIO OF SHIPMENT VOLUME 24
TO THE TOTAL PURCHASE VOLUME(by access terminal)
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TYPICAL EXAMPLES OF PROMOTIONAL EFFORTS | o5
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Japan’s Most Popular Street Style App

Is About to Launch in the U.S. Fashion Crowd Toasts Japanese

‘Instagram for Clothes’ App at Waverly
Inn

e

“Ithisk probablymostof +A A+ st

f you, when you arrived bere
¥
toaght, were wondering what the bell yoo
v were doing bere.”
? Dirk Standen, editor-in-chlefof 23 Stories,

voas addressing the crowd gathered for
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Tan on Tuesday night. If they weren't

‘puzzled before his specch, they were now.
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you all bave kikonashi,” Stusden
ewatinged, before offering an explanaticn
for the Japanese term, which docsa’t have
a9 exact English translation. “Towear
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and suits you more than it would aay otier  dmon ¥ end Ok Sunden
person. sou'readvery,
ey auol.®
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Standen was acting s an ambassador for
Condé Nast, which was bosting a dinsee to
‘exdebrate and promete the U.S. brunch of

N] ‘Game of Thrones’ Star .
Sohia TunerDishes o8 “Game of Thrones' Star

Japasese app Wear. Jason Wo, Pradal Sansa Stark, Jon Saow : .
Gurang, Brandon Maswell, Gigi Barris, Comic Con Sophie Turner Dishes on
Adam Selman asd Maria Cornejo bad all gansp Sclark. Jon Snow at
‘cwame out o learn more about the app, - amic Con
which launched in Japan in 2013 and is A% Target Launches Cat &
‘cbarkiig oniaa egsreiivg peowsodonal Jack With Biake Lively, ’
n the US. through fashion Rachel Bilson &“m B Jack Wt Blake
Social media may revolutionized th k:m and partoerships with varicss. .
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enduring question: What are the wos “We're really excited aboot the U.S. 1 think  WOREMRMCLES BT et Tt Sl o D R o

the love for fashion and love for clothes is

6 e ands i univeral” sad Wonr's poduct managee and dinoce chost Masabiro [0, Funded
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y stream of fresh Start Today, whi s .
aillion users in 21 countries-lke a Fashion Week- lon. (Start Toduy al 2 Iapan's argest asbion e-
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PREPARATION TO DISCOVER OUR GORWTF FIELD
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BUSINESS PLAN
FOR FY2016
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CONSOLIDATED BUSINESS FORECAST

AND DIVIDEND FORECAST FOR FY2016 -
17/038A5E R&RE (%)
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18RS 7= ) SRR % 146.9H -

1H%IVids® (PRE) “62M -
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TRANSACTION VALUE

EAOEEOHE

2,500

2,000

1,500

1,000

500

(f2F)

[] mamE

o ERHHE (WEmIKS)

29

40.0%

35.0%

1,950

30.0%
1,595
25.0%
1,290
1 ,1 46 20.0%
958
15.0%
802
561 11.4%
BV __— 10.8% 11.7% 11.1% 10.0%
10.4% 9.6% 8.9%
366 ’
5.0%
0.0%
(#) 10/03 11/03 12/03 13/03 14/03 15/03 16/03 17/03 (3t@)



BREAKDOWN OF THE TOTAL TRANSACTION VALUE | 39
AND EACH POLICY
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CAPITAL INVESTMENT
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DIVIDENDS PER SHARE AND PAYOUT RATIO
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MARKET EXPANSION STRATEGY
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CORPORATE PRINCIPLES
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MAJOR SERVICES
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OUR SUBSIDIARIES
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BUSINESS MODEL
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