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Eﬁ#ﬁ Consolidated operating results

LAWS0ON

.I@#ﬁ&%ﬁ Results and forecasts for major financial indicators

20154 & /FY2015 20164E % /FY2016
E2m9 3 H/1H EEA/Full year FE2mFH/1H B HEAETE/Full year (Forecast)
2015.3.1 - 2015.8.31 2015.3.1 - 2016.2.29 2016.3.1 - 2016.8.31 2016.3.1 - 2017.2.28
£ %E/Amount RIEELL/YoY £ %E/Amount RIfELL/YoY “£%8/Amount R/ YoY “£%8/Amount R4/ YoY
> == *1
*I_JQE’E_J:% &R . 1,035,436 104.1% 2,049,554 104.5% 1,076,517 104.0% 2,180,000 106.4%
Net sales of convenience stores and Seijo Ishii stores (millions of yen)
MBERXLE @me 954,431 102.1% 1,887,865 103.2% 991,076 103.8% - -
et sales of franchised stores (millions of yen)
EMERLE @5 . 81,004 135.5% 161,689 121.5% 85,440 105.5% - -
et sales of company-operated stores (millions of yen)
BEHINA (F5M) Gross operating revenue (millions of yen) *2 289,338 119.6% 583,452 117.2% 306,231 105.8% 642,000 110.0%
"é."#ﬁs}ﬂﬁ (B 7 M) Gross operating profit (millions of yen) 21 3,926 116.4% 427,503 115.6% 226,1 96 105.7% - -
s = Fr=
(R7 > 2 ER LREL) . - 20.7% 20.9% 21.0% -
(Gross operating profit on Net sales of convenience stores and Seijo Ishii stores)
= — s
BEREU—REER @mm) 171,882 119.5% 354,961 118.6% 186,270 108.4% - -
Selling, general and administrative expenses (millions of yen)
" —~ = =
(M7z—S 250 Bl . o 16.6% 17.3% 17.3% -
(Selling, general and administrative expenses on Net sales of convenience stores and Seijo Ishii stores)
"é."#*llﬁ (A7 M) Operating profit (millions of yen) 42,044 105.1% 72,541 102.9% 39,925 95.0% 76,000 104.8%
s = Fr=
W7z 2ERLHL) - 4.1% 3.5% 3.7% -
(Operating profit on Net sales of convenience stores and Seijo Ishii stores)
.’&'ﬁ‘*ﬂﬁ (B 7 M) Recurring profit (millions of yen) 40,794 103.0% 69,622 97.1% 38,384 94.1% 73,000 104.9%
BEMRE MR T DI (UM) WERIGE =7 19,811 90.5% 31,381 96.0% 22,608 114.1% 35,500 113.1%
rofit attributable to owners of parent (millions of yen)
1R F-Y ] (2 30) BEFIEE () Profit per share (yen) 198.11 313.81 226.07 354.95 *3
ﬂEE (A7 M) Net assets (millions of yen) 273,642 272,997 280,472 -
BHEE =5m) Total assets (millions of yen) 829,194 803,212 873,766 -
1R =YPIEE (M) Net assets per share (yen) 2,655.68 2,643.97 2,714.74 -
BEEEH (LE) BFIEEE roa 2.5% 4.0% 2.7% -
B RAMH (4 5) FFIIER roe 7.6% 12.0% 8.4% -
TREHE current ratio 75.9% 70.2% 74.8% -
[E e L Z, Fixed ratio 212.8% 219.0% 219.1% -
B &AL E shareholders’ equity ratio 32.0% 32.9% 31.1% -
GE) Notes:
¥ Fr—UREFRLEFF. BRNIVEZIVRRANTBE BN BELSLUBRBREABEDEHTLENEEHTT . *1 The net sales of convenience stores and Seijo Ishii stores is a sum of total sales of domestic convenience stores business, overseas business
BHE.BABAHBXECOVWTIEEOHRAEHERHOAEEHLTHEYET . and Seijo Ishii business. In addition, for Seijo Ishii business, It is a total of its company-operated stores.
Fo FEFBEOFRHRE, p 1ERHOF S ZEAEERLFIEFFICEDTHEYEE A, Furthermore, the net sales does not include total sales of unconsolidated affiliates and equity method affiliates stated in page 11.
*2 BEMLBPRAIEEERLS. MBENMSDOIRAZDSETTY . %2 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.
*3 FHEID 1LY BRI EICRALTIE. 20168 A3 ARA DR K TEMRIHZAVTELELTHYET, *3  Forecasted profit per share is calculated based on the number of outstanding shares as of August 31, 2016.
Copyright © 2016 Lawson, Inc. All Rights Reserved. 01



Eﬁ#ﬁ Consolidated operating results

LAWSON

IE%EEHE‘I‘%% Consolidated statement of income

2015.3.1 - 2015.8.31

2016.3.1 - 2016.8.31

Increase (Decrease)

& 73 [/Millions of yen BI4ELL/YoY ‘B3 [/Millions of yen RIEELL/YoY &7 [ /Millions of yen

ABEINVA Gross operating revenue B+E 289,338 119.6% 306,231 105.8% 16,892
B.58 L& Net sales * 109,920 143.2% 116,997 106.4% 7,077
.75 B Cost of qoods sold ™ 75,411 129.8% 80,034 106.1% 4,623
D55 L HBFIES Gross profit on sales ™ B-C 34,508 185.0% 36,962 107.1% 2,454
E.ZIUNA Operating revenue F+G 179,418 108.6% 189,234 105.5% 9,815
F.ANEEE M5 MU A Franchise commission from franchised stores 132,278 103.9% 139,422 105.4% 7,144
GZ DD EZEIRA other 47,139 124.3% 49,811 105.7% 2,671

H. B ZEHFIE Gross operating profit A-C=D+E 213,926 116.4% 226,196 105.7% 12,269
lmﬁ%&d-&ﬁﬁ% Selling, general and administrative expenses 171 ,882 119.5% 186,270 108.4% 1 4,388
J. B ZEFI I operating profit H-1 42,044 105.1% 39,925 95.0% -2,118
"é."#%lllﬁ Non-operating income 1 ,440 113.3% 1 ,905 132.3% 465
B2 51 B A Non-operating expenses 2,689 160.7% 3,447 128.2% 758
ﬁﬁ*uﬁ Recurring profit 40,794 103.0% 38,384 94.1% —2,41 0
-HEEIHIJH Extraordinary gain 892 79.3% - - -892
BRI &K Extraordinary loss 6,539 165.4% 2,551 39.0% -3,987
P S A EE AT PO #AHFILE income before income taxes 35,148 95.5% 35,832 101.9% 684
HEABL AERBEUFEEBL income taxes - current 11,745 83.3% 9,399 80.0% -2,345
sk AP Z B B4E Deferred income taxes 3,218 610.6% 3,387 105.2% 168
PO HR BRI A Proit 20,184 91.1% 23,045 114.2% 2,861
EXEHTIIRBTEEERABIFLE profit attribiutable to non-controlling interests 373 136.0% 437 117.0% 63
ﬁ%*ﬁﬂ*}:(:’%ﬁ?é*%ﬂ*ﬂﬁ Profit attributable to owners of parent 19,811 90.5% 22,608 114.1% 2,797

lﬁ&ﬁ'ﬁ%&l}—ﬂﬁ‘é‘iﬂﬁwimﬁﬂ Selling, general and administrative expenses

20154 1H

2015.3.1 - 2015.8.31

20164EFE1H

2016.3.1 - 2016.8.31

Increase (Decrease)

H 3 /Millions of yen BI4ELL/YoY ‘B /5 /Millions of yen BIEELL/YoY 'H /3 /Millions of yen
R RE Rents 53,381 115.2% 56,268 105.4% 2,886
A{4E Personal expenses 34,075 117.0% 35,542 104.3% 1,466
EUEU—;UH Equipment leasing charges 1,548 80.9% 904 58.4% -643
BERHETE ERMMENE pepreciation of property and store equipment 19,568 127.0% 21,877 111.8% 2,308
%Eﬁi Advertising and promotional expenses 1 3,399 1 67.8% 1 6,1 39 1 20.4% 2,739
Z D other 49,908 115.9% 55,538 111.3% 5,629
&5t Total 171,882 119.5% 186,270 108.4% 14,388
GE) Notes:
*1 IFELEIE. EEERELS.EOV—RGE LS, HEBERLEFDEHTT, *1 Net sales of company-operated stores, e-commerce business, wholesale business and others.
*2 55 E[R1f &, ERmFELRETT, %2 Cost of goods sold.
*3 TSE LA L, BHRFTLBFIETT, *3  Gross profit on goods sales.
02
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Eﬁ#ﬁ Consolidated operating results LAWSDH

l’é‘#%ﬂlﬁ"‘é"%%%ﬁﬁ WER Non-operating income & Non-operating expenses

2015.3.1 - 2015.8.31 2016.3.1 - 2016.8.31 Increase (Decrease)

‘B M/Millions of yen ‘B M/Millions of yen ‘B M /Millions of yen
S HLFI R interest received 380 365 -15
ﬁﬁfﬁ(:&é&ﬁ*ﬂﬁ Share of profit of entities accounted for using equity method 221 391 170
T D4 other 837 1,148 310
"é."#%lllﬁ%l- Non-operating income 1 ,440 1,905 465
i#\*uﬁ Interest expense 911 961 50
') —Zﬁﬂ@ﬁ Loss on cancellation of store lease contract 982 722 -260
KFIZLBIBL Loss on disaster - 723 723
T D4 other 794 1,039 244
B 5B RS 5 Non-operating expenses 2,689 3,447 758

.ﬁﬂ“*ﬂﬁ'ﬁﬂ“ﬁﬂ&ﬂ?ﬂ Extraordinary gain & Extraordinary loss
)

2015.3.1 - 2015.8.31 2016.3.1 - 2016.8.31 Increase (Decrease)

‘B 7% [/Millions of yen ‘B A/Millions of yen ‘B A /Millions of yen
B2 EEFIEE cainon change in equity 892 — -892
331 F 2 /T extraordinary gain 892 - -892
& 72 & EERRER Loss on retirement of noncurrent assets 1,833 1,928 94
FARR 4 Loss on impairment of long-lived assets 4,705 522 -4,182
%a)ﬂﬂ Other - 99 99
371148 £ & F extraordinary loss 6,539 2,551 -3,987

Copyright © 2016 Lawson, Inc. All Rights Reserved. 03



Eﬁ#ﬁ Consolidated operating results

LAWSON

[ | Eﬂﬁ@’lﬁfﬂ Capital expenditure

2015.3.1 - 2015.8.31

2016.3.1 - 2016.8.31

Increase (Decrease)

Forecasts / 2016.3.1 - 2017.2.28

‘B M/Millions of yen

‘B M/Millions of yen

&7 [ /Millions of yen

‘B3 [/Millions of yen

HIE R New store investments 18,208 16,860 -1,348 51,500
ﬁ#]ﬁﬂﬁ Existing store investments 2,452 3,31 8 865 10,000
AT LBEAMEIRE 1T - related investments 8,723 7,662 -1,061 18,000
ZFDth other 411 983 572 1,000
B & IINET subtotal 29,795 28,824 -971 80,500
Hﬁ'ﬁ - mﬁ Investments and advances 3,366 707 —2,659 1 ,500
1J—2R Leases * 20,965 25,196 4,230 56,000
& Total 54,128 54,728 600 138,000
ﬁ*ﬁ%ﬁﬁﬁﬁﬁgﬁ]ﬁ Depreciation of property and store equipment 1 9,632 21 ,929 2,296 47,500
ST [ TE B EE AR Amortization of intangible assets 4,234 5,041 806 11,800
M E & & Total depreciation and amortization 23,867 26,971 3,103 59,300
GE) Note:
* 2016 EDN ) —RBEHEDRFICLSXHIX14698BFATT, * The amount of repayments of lease obligations (consolidated) is 14,698 millions of yen in fiscal year 2016.
BONADKR coodwil
2015.3.1 - 2015.8.31 2016.3.1 - 2016.8.31 Increase (Decrease)
&5 M/Millions of yen  Hi4ELE/YoY &5 M/Millions of yen  Hi4ELE/YoY &7 [ /Millions of yen
DN AAEFIEE Amortization of goodwill
BERaVE =T XA PEE Domestic convenience store business 284 143.7% 311 109.3% 26
FEYRE HEZE seijo Ishii business 718 - 718 100.0% -
I‘/&v"{;“/hﬁﬁﬁ$¥ Entertainment-related business 334 244.3% 250 75.1% -83
F DM other business 48 61.6% 45 93.9% -2
E& Total 1,386 334.4% 1,326 95.7% -59
1 1 1 ~
FY2015 (As of 2016.2.29) FY2016 (As of 2016.8.31) Increase (Decrease) from 2016.2.29
B M/Millions of yen  RiIfELL/YoY B A/Millions of yen  Hi£ELL/YoY H 73 A /Millions of yen
gﬁ*ﬁ% Balance of goodwill at end of period
ERaVE =T XX PEH Domestic convenience store business 8,589 97.7% 8,428 94.7% -160
AR A FEE S seijo Ishii business 26,946 94.9% 26,228 94.8% -718
IATA A NBEHEEE # Entertainment-related business 9,192 93.3% 8,941 93.9% -250
F Dt other business 1,581 136.4% 1,293 73.6% -288
E& Tota 46,309 96.1% 44,891 93.8% -1,418
04
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LAWSON

IEEQ{E%}‘E@% Consolidated balance sheet

20154
(2016£F2 A 29 3 Bi¥r)

FY2015 (As of 2016.2.29)

20164EEF 2 1]
(20168 A 31 H )

FY2016 (As of 2016.8.31)

20155 2R DS DI

Increase (Decrease) from 2016.2.29

[ QEG)%B Assets ] & 75 A/Millions of yen B A/Millions of yen & 75 A/Millions of yen
TREVRE current assets 224,209 279,028 54,819
Eﬂﬁ&(ﬂ]"ﬁﬁ Cash and deposits 69,797 104,71 6 34,91 8
huﬁﬁf&’ﬁ%ﬂi Accounts receivable - due from franchised stores 30,547 34,006 3,458
ﬁﬁ:ﬁ Merchandise inventories 17,976 17,843 -133
*Hﬂlﬁ Accounts receivable - other 67,736 86,580 1 8,844
ﬁﬁﬁlﬁﬁfi Deferred tax assets 4,524 3,91 8 -606

Z DM other 33,635 31,988 —-1,646
gﬁ“ | %’l ﬁ Allowance for doubtful accounts -8 -24 -16

B 7 & EE Non-current assets 579,002 594,738 15,735
ﬁﬁ?@ﬁﬁﬁi Property and store equipment 302,761 320,41 4 1 7,652

. E%&U*ﬁﬁ% Buildings and structures 1 67,098 1 78,278 11 ,1 79

T B 2BERUMEES Tools, furniture and fixtures 16,307 17,869 1,561

1) —REFE Lease assets 101,546 112,389 10,843

* Z DAt other 17,808 11,876 -5,932
L [E TE & FE Intangible assets 84,595 86,224 1,628
IR I Software 26,377 29,720 3,343

* DA Goodwil 46,309 44891 -1,418

* BE4ZHE Trademark right 11,381 11,099 -282

- Z DAt other 527 513 -13
?’iﬁ%@{ﬂ’,@ﬁ}?ﬁ Investments and other assets 191,645 188,099 —-3,545

. E,ﬁ-ﬂﬁﬁfﬁ Long-term loans receivable 40,886 A ,759 873

+ ZE AMREESE Lease deposits 92,495 93,443 948
FRIEFR £ B E Deferred tax assets 22,016 19,675 -2,340

- Z DAt other 37,107 34,084 -3,022

" ‘E@JEI % @ Allowance for doubtful accounts —860 —864 —4
EE‘SE-I- Total assets 803,21 2 873,766 70,554
HEETEEEDRIMRE R IHE Accumulated depreciation of property and store equipment 291,655 299,007 7,352
Copyright © 2016 Lawson, Inc. All Rights Reserved. 05
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LAWSON

Iﬁﬁﬁﬁﬁﬁﬁi Consolidated balance sheet

[ B DR Liabilities ]

20154EFF 20164F BEESE 2P0 450
(201642 A 29 A7) (20164E8 H31 H )

FY2015 (As of 2016.2.29)

FY2016 (As of 2016.8.31)

20155 R DS DI

Increase (Decrease) from 2016.2.29

& 73 [/Millions of yen

&7 [ /Millions of yen

&7 [ /Millions of yen

TEIE P current liabilities 319,607 373,067 53,459
E%}‘ﬁ Accounts payable - trade 11 2,225 1 33,023 20,798
FEHAE A £ short-term loans payable 1,990 1,750 -240
1ERNREFEDRLE AL curent portion of long-term loans payable 575 575 -
'J—Z{Ef’% Lease obligations 23,898 26,487 2,589
*ﬂ\ﬁ Accounts payable - other 57,21 4 62,783 5,569
ﬁiﬂ\ﬁi)\ﬁl% Income taxes payable 8,500 1 0,429 1 ,928
]”EU% Deposits payable 101 ,908 1 24,339 22,430
E%%Iﬁ@ Provision for bonuses 3,832 3,100 =731
Z DAt other 9,462 10,578 1,115

EEE Non-current liabilities 210,607 220,227 9,619
EHAE A £ Long-term loans payable 57,562 56,999 -563
1) —Z{EF Lease obligations 88,060 98,005 9,945
% B REBERFH 5| 24 Allowance for retirement benefits to executive officers and corporate auditors 413 458 44
SBESHA T IZ1R D BB Net defined benefit liability 12,186 12,592 406
BEERREETS Asset retirement obligations 24,664 25,747 1,082
Z DAt other 27,719 26,424 -1,295

B EAE Total liabilities 530,215 593,294 63,079

[ BEEEDEB Net assets ]

#Iﬁik Shareholders' equity 259,532 268,799 9,267
& A& common stock 58,506 58,506 -
BEARFE|RE Additional paid-in capital 47,697 47,689 -7
*UH?H%% Retained earnings 1 54,608 1 63,824 9,21 5
B 2 #% = Treasury stock -1,280 -1,221 58

FOHDDIERNZERETET Accumulated other comprehensive income 4,860 2,706 -2,153
FDth A MEEZEEEZEEZEL Net unrealized gain (loss) on available-for-sale securities 801 20 =780
T BT Z%E S Revaluation reserve for land -566 -566 -
AEBREFER)TE Foreign currency translation adjustments 5,531 4,123 -1,407
ﬂﬁﬁ{#l:fﬁ%%ﬂ%iﬁ‘f%ﬁ Remeasurements of defined benefit plans -906 -871 34

% T FIHE subscription rights to shares 307 334 27

SFiEﬁIﬁﬁ Non-controlling interests 8,296 8,630 333

PIE EAE Net assets 272,997 280,472 7474

£ R #4 BEE S Liabilities and net assets 803,212 873,766 70,554
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ﬁﬁ%ﬁ Consolidated operating results LAWSDH

.Eﬁ$"?‘y:/1'7n—§+§§ Consolidated statement of cash flows

1 ﬁ#%ﬁ(:*é*’("y:/l -J0— 2015.3.1 - 2015.8.31 2016.3.1 - 2016.8.31 Increase (Decrease)
I.Net cash provided by (used in) operating activities &M /Millions of yen &5 /Millions of yen B /Millions of yen
ﬁﬁ%iﬁﬁﬁﬁiﬁﬂﬁﬂﬁ Income before income taxes 35,148 35,832 684
FAT{EENE Depreciation and amortization 23,867 26,971 3,103
ﬁ#ﬁﬁ* Impairment loss 4,705 522 —4,1 82
S EF B interest income -380 -365 15
SZHAF B interest expenses 911 961 50
B 7E & B2 B EN48 Loss on retirement of non-current assets 1,833 1,928 94
ﬁiﬁﬁ@ﬁﬁﬁ(?(d‘miiﬁbu) Decrease (increase) in notes and accounts receivable 7,330 —3,655 -1 0,985
ﬂiﬂllﬁwiﬁﬁﬁ(V‘(TxldﬂSbu) Decrease (increase) in accounts receivable - other -1 5,704 -1 9,360 —3,656
&lﬁiﬁ@ﬁﬁﬁ(?(fkltﬁﬂ’) Increase (decrease) in notes and accounts payable 21 ,61 0 21 ,596 -14
*%ﬁwiﬁﬁﬁ(V‘(Tmiﬁ'P) Increase (decrease) in accounts payable - other 10,906 6,] 34 —4,772
ﬁUﬁOiSﬁE(?{')'de:ﬁ'D) Increase (decrease) in deposits payable 1 2,745 22,428 9,683
ﬁﬁﬁﬁ'l:ﬁéﬁﬁ@ﬁﬁﬁ(747‘3(3)&’}‘) Increase (decrease) in net defined benefit liability -1,840 409 2,249
ZF Db other - net 4520 6,037 1,517
IVEE subtotal 105,655 99,441 -6,213
Fl B D SZHREE interest income received 363 367 3
FIRDIZIAES interest expenses paid -927 -966 -39
HEABRED K IER income taxes paid -12,470 -7,368 5,102
B EBNC LB ¥y 2 T 00— Net cash provided by (used in) operating activities 92,621 91,473 -1,147

IEFRICKSFryia-70—

II.Net cash provided by (used in) investing activities

TEMFELDIEAIZE S H Payments into time deposits -1,297 -695 601
TEMFHELDIEIZEBULA Proceeds from withdrawal of time deposits 1,197 1,236 39
ﬁﬂ%iﬁtwﬂ&%t;éiﬂj Purchase of property and store equipment -16,719 -1 6,1 39 579
*EMEEEU)H&%':J:%&H:’. Purchase of intangible assets -8,684 -7,295 1,389
EE%:“%‘*:I:**E:.“U)HW%I:J:%EEH:‘. Increase in advances to associated company -3,226 - 3,226
L E R OMBIZLBITH Purchase of long-term prepaid expenses =723 -2,528 -1,804
F Dtk Other - net -3,808 -3,569 238
BHEFEB-LBF v 2 T0— Net cash provided by (used in) investing activities -33,262 -28,991 4,271
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ﬁﬁ#ﬁ Consolidated operating results

LAWSON

BEEX vy - TAO—FEZE consolidated statement of cash flows

Im.M#HEEILDF vy a-7A—

II.Net cash provided by (used in) financing activities

2015.3.1 - 2015.8.31

2016.3.1 - 2016.8.31

Increase (Decrease)

&7 M/Millions of yen

&7 [/Millions of yen

B 7 M/Millions of yen

1) — X BIEDEFIZLBDZH Repayments of lease obligations -11,936 -14,698 -2,761
E%ﬁo)iﬂ.\ﬁ Cash dividends paid =11 ,999 -1 2,249 -249
%a)ﬂﬂ Other - net =222 -810 -588
Eﬂ‘ﬁﬁﬁ]l:;é#-\"‘j:/l'jn— Net cash provided by (used in) financing activities —24,158 -27,758 -3,600
VRS RUREASNI-RIREEE . a3 007
IV .Effect of exchange rate change on cash and cash equivalents
V R& RUB&RENOERER (YT XERD) 5271 13087 38
V .Net increase (decrease) in cash and cash equivalents ' ’ ’
W.ﬁﬁ&(ﬂﬁﬁlﬁl%mo)%ﬁﬁﬁ ) 76,754 69,793 —6,961
VI.Cash and cash equivalents at beginning of period
L EREOBEDEE I~ HS5BE RUBRSFSNOMEE (T (LHD) a4 435 o1
VIL.Increase (decrease) in cash and cash equivalents resulting from change of scope of consolidation
VI B &R URERFNOMLHRES 112,170 104,016 -8,154
VII.Cash and cash equivalents at end of period
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ﬁﬁ%ﬂ Consolidated operating results

LAWS0ON

.If;ﬁ%%ﬁ@ﬁfﬂ Main subsidiaries and equity method affiliates
LEREFR4t

1.Consolidated subsidiaries Lawson Store100, Inc.

#O—YrZr7100 2 BORBAEH ™ (HB—YUHMVIV AT A Ak

SEIJO ISHII CO., LTD. Lawson HMV Entertainment, Inc.

Eﬁﬂ H Date of establishment 201 3&1 1 H 2013.11

1927462 8 10272 199247 H 19927

2 ﬁ February

ﬁ&iﬁ Fiscal year end

12 ﬁ December 2 H February

7}L-j}ﬂ§ﬂ?$ Share of group companies * 100.0%

100.0% 100.0%

a—Y2X71001 D EHHHEE
RUBBHVIcHRAEESRE
Store operation and merchandising function of
LAWSON STORE100

$#W§ Business activities

BEMBENGE BAHE. BERUERVREEDEE
Food retailing, import, wholesale, food manufacture and restaurant operations
business

FrubRTE-BRIRES —ERE TE-BBVILOIRTE

Ticket sales, e-commerce, advertising sales and other marketing activities

ﬂﬂl'f: E% Other shareholders

2015.3-2015.8 2016.3-2016.8 2015.3-2016.2 2015.1-2015.6  2016.1-2016.6  2015.1-2015.12 2015.3-2015.8 2016.3-2016.8 2015.3-2016.2
‘B F/Millions of yen B F/Millions of yen B F/Millions of yen
Fr—22[EFE EE Total net sales 24,494 22,200 45,850 31,402 33,581 64,177 - - -
BEEIA Total operating revenue 27,167 24,574 50,674 33,606 36,081 68,993 24,977 24,090 50,205
B A3 operating profit 111 370 375 2,967 3,319 5,794 1,700 974 2,468
2 M2 Recurring profit 103 373 338 2,909 3,282 5,661 1,703 990 2,487
& HARIF £F Profit 77 300 286 1,248 1,854 2,624 1,478 785 1,644

#HO—YY  TATAT L FYRT—HR BRRNTS5HT42R AFAFIR-TRTE) ™

Lawson ATM Networks, Inc.

BestPractice, Inc. United Cinemas Co., Ltd.

?&ﬁ H Date of establishment 2001 E5H 2001.5

2004438 20043 19994101 1999.10

;“;Eﬁﬁ Fiscal year end ZH February Zﬁ February ZH February

7)lv—jn'ﬂﬁﬂ',$ Share of group companies * 76.3% 100.0% 100.0%

2N EE pusiness activities REBYRALLROER EROREDRERE DR REEDEERVBEESE

Operation of ATMs On-site inspections and analysis of store management Operation of movie theaters and related business

ﬂhﬂﬂﬁ% Other shareholders #R4T(4247) Bank (42 companies) 23.4% - —
oLtk &t secomco,, LD, 0.1% - -
HES T E KK S4E ok Electric Industry Co., Ltd. 0.1% - -
B A3#E#R R £ 4L NIPPON EXPRESS CO., LTD. 0.1% - -

2015.3-2015.8 2016.3-2016.8 2015.3-2016.2

2015.3-2015.8 2016.3-2016.8 2015.3-2016.2 2015.1-2015.6 2016.3-2016.8 2015.1-2016.2

‘B 7 [A/Millions of yen

B 7% M/Millions of yen B 7% FA/Millions of yen

ERELILA Total operating revenue 12,476 12,942 24,688 529 368 1,077 9,301 11,694 24,959

B Z | 3 operating profit 3,298 3,245 6,187 50 -96 117 806 1,608 2,337

$2H F 2 Recurring profit 3,233 3,155 6,043 50 -96 118 828 1,583 2,345

L4 BRI Profit 2,079 2,110 3,876 40 -96 54 667 1,166 2,260
A%/ Unit

ATMERE & 8 Number of ATMs installed 10,978 11,414 11,201

GE) Notes:

*1 JI—THELRICIE, GRHO—VohoDHEDEN. TIL—TEEENCOHEEEZEHTT . *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.

*2 O—YURMPI00EBELADEEFE (HRNEER—X) (L, 2016 FEEFE2MF R TI6EAAL LHoTHYET, *2 According to our internal calculation, the combined operating profit of LAWSON STORE100 business has made a total of 316 million yen

Ch(E, BRE—Y U RRTI100DEEFEIC, BHO—V U DELEERIBICLIHNER LOELFREZEELTEHLIZLOTY,
BHEHWO—YURRT100(E, 201653 A LYBEBEHWO—Y o Y— MO EELTEYET,

*3 RIBITOVTEH. BIEBRERBLTEYFT.
*4 2015FEICREAZIAMNL2AICEBLTEY., ERPD2015F F RO HIE IS EHFREHHEICIMYRAAL 140 A

(201551 A ~2016528) DEMEBELTYET

in the first half of fiscal year 2016. This total was calculated by adding the operating profit of Lawson Store100, Inc. together with the operating profit of

Lawson, Inc.'s LAWSON STORE100 business division. Furthermore, Lawson Mart, Inc. has changed its name to Lawson Store100, Inc. since March 2016.
*!
*4

[X)

It states the date of establishment.
Due to changing closing month from March to February in fiscal year 2015, the result of fiscal year 2015 is result of 14 months
(from January 2015 to February 2016) shown in consolidated statement of income.

Copyright © 2016 Lawson, Inc. All Rights Reserved.
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ﬁﬁ#ﬁ Consolidated operating results LAWSDH

.I’;Eﬂ%%ﬁ@ﬁiﬂ Main subsidiaries and equity method affiliates

L EEBBEEEAR EREREANEERAT RERZFEFERRAT

Shanghai Hualian Lawson, Inc. Chongging Lawson, Inc. Dalian Lawson, Inc.
5% 3L H Date of establishment 199652 1996.2 2010%E4 A 20104 2011498 20119
ﬂtﬁﬁ Fiscal year end 1 Zﬁ December 1 Zﬁ December 12 ﬁ December
7}L—7H:'.§J:I:$ Share of group companies * 94.0% 100.0% 98.3%
FELEETROZORADICHEFTEIIVEZIVRRANTEE e Ny (= 4 [,
$$N§ Business activities Lawson's chain-store development and operation I'-P Ei%ﬁﬂ“b (3%3aE _I./X.ZF7$¥ . EPE]j:EFﬁ'“& T53avE _I/ZZF7$$ X
N . . . Lawson's chain-store development and operation in Chongging, China Lawson's chain-store development and operation in Dailian, China
in Shanghai and surrounding area, China
HhH B2 other shareholders B BiEEH A BR 4 8 BAILIAN (GROUP) CO., LTD. 6.0% - BEEEBHMRF Acasia Foods Co,LTD. 1.7%

2015.1-2015.6 2016.1-2016.6  2015.1-2015.12 2015.1-2015.6 2016.1-2016.6  2015.1-2015.12 2015.1-2015.6 2016.1-2016.6 2015.1-2015.12

B 73 M/Millions of yen B3 M/Millions of yen B A/Millions of yen
Fr—U2[EFELE® Total net sales 4,962 7,962 13,450 2,123 1,784 4,043 660 909 1,469
EEBINA Total operating revenue 2,786 4,943 8,531 2,295 1,685 4,399 693 806 1,502
B 3 FE operating profit -753 -640 -755 -454 -251 -778 -164 -113 -312
FEEEFIZE Recurring profit -766 -685 -844 -546 -324 -898 -164 -114 -308
L JABIFI L Profit =777 -758 -1,099 -546 -324 -972 -164 -114 -344

i ) 8 5

Beijing Lawson, Inc.

%37 H Date of establishment 201345A 20135 2012411 A 2012.11

FRHE A Fiscal year end 128 December 128 December

7}L—7Hﬂﬁkt$ Share of group companies * 100.0% 49.0%

EEAE susi FEAERTICBHFPAVEZIVRRNTEE BAIZHITBAVEZIVRRNTEE

usiness activities Lawson's chain-store development and operation in Beijing, China Operating stores "LAWSON 108" and "108SHOP" in Thailand

fth 4 #& & other shareholders — Saha Pathanapibul PLC. 20.0%
— Saha Pathana Interholding PLC. 9.0%
— L.C.C International PLC. 9.0%
— Thai President Foods PLC. 9.0%
— Others 4.0%

2015.1-2015.6 2016.1-2016.6  2015.1-2015.12 2015.1-2015.6 2016.1-2016.6  2015.1-2015.12

B 73 /Millions of yen ‘B3 M/Millions of yen
?I—VQJE:?EJ:E Total net sales - 829 - 3,476 2,823 6,404
g#%“ﬂl Total operating revenue - 845 - 3,764 3,1 01 6,962
B3 H2F operating profit - =301 - -179 =117 =251
ﬁﬁ'*ﬂﬁ Recurring profit - -236 - -195 -114 -260
L HABEFILE Profit - -287 - -233 -119 -308
G Notes:
*1 SII—THELRIZIZ. BRO—VYoNoDHEDEFELN. TIL—TEEENSOHEEEHET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 FRPOREHEL, LEEREFARLATIC. FELEHRUZOEDHE D LiEENEEARAE. *2 The operating result of Shanghai Hualian Lawson, Inc. includes a sum of operating results of 3 companies
LEHEZSARAT. WIBKEEARAFHHORERELZEELTAYET, (Shanghai Le Song Trading Co., Ltd., Shang Hai Gong Hui Trading Co., Ltd. and Zhejiang Lawson, Inc. located in Shanghai and surrounding area).
*3 EHALR)ARATIL, 2016FELYEHEDERICEHTHYET, *3 Beijing Lawson, Inc. has been included in the scope of consolidation starting from fiscal year 2016.
LH. LRPOREHEX. BHFULR)BRATIC. ERENVEEARATNOREREZRELTHYET, Furthermore, the operating result of Beijing Lawson, Inc. includes operating the result of BEIJING LUOSONG Co., Ltd.

Copyright © 2016 Lawson, Inc. All Rights Reserved. 10



Eﬁ#ﬁ Consolidated operating results LAWSDH

.I@Eﬁ%%*io)ﬁiﬂ Main subsidiaries and equity method affiliates

SClI, Inc.
E%3L B Date of establishment 201247 A 2012.7
i‘;&ﬁﬁ Fiscal year end 2ﬁ February
y}b-jﬂjﬁﬂ?* Share of group companies ¥t 100.0%

) - SCMigREF =4t
$¥W§ Business activities Serving supply chain managementbof czvenience store businesses
ﬂﬂ.‘:ﬂﬁ% Other shareholders -
2015.3-2015.8 2016.3-2016.8 2015.3-2016.2
‘BAM/Millions of yen

Hﬂﬂﬁ’; Gross sales 91 ,378 121 ,848 1 91 ,299
g#*uﬁ Operating profit 1 ,760 1 ,1 68 2,364
ﬁ#*uﬁ Recurring profit 1 ,761 1 ,1 68 2,368
HRABEFIZE profit 1,088 758 1,422

2SR BN ES (#Ho—yo ki #)o—y BAMm #o—yr s

2. Equity method affiliates Lawson Okinawa, Inc. Lawson Minamikyushu, Inc. Lawson Kochi, Inc.
B3I B Date of establishment 2009410 B 2009.10 201345 A 20135 201554 A 2015.4
ﬁ&;ﬁ Fiscal year end Zﬁ February Zﬁ February Zﬁ February
7}b-jtﬂﬁﬂ.’.$ Share of group companies * 49.0% 49.0% 49.0%
EENE s - FRBRICHITHIVEZTIURRNTEE BERBRICETZaVEZIVARNTEE EHMRICHITEIVEZIVRRNTEE
usiness activities Lawson's chain-store development and operation in Okinawa Lawson's chain-store development and operation in Kagoshima Lawson's chain-store development and operation in Kochi
4t 4 & other shareholders HA LY IT— sanaco, Lo 51.0% FIEJEEMRIR4E Nangoku Corporation Co., Ltd. 51.0% HRIXELH=—T—bF SUNNY MART Co,, Ltd. 51.0%

2015.3—-2015.8 2016.3—-2016.8 2015.3—-2016.2 2015.3-2015.8 2016.3-2016.8 2015.3-2016.2 2015.3-2015.8 2016.3-2016.8 2015.3-2016.2

‘B M /Millions of yen ‘B H/Millions of yen ‘B A M /Millions of yen

EELILA Total operating revenue 2,721 3,221 5,605 1,863 2,012 3,756 1,959 2,300 4,208
EZEFILE operating profit 712 890 1,406 -7 98 -183 229 300 430
25 R Recurring profit 717 891 1,414 -70 101 -173 230 301 438
BRI 2E profit 451 581 953 -127 67 -590 152 178 285
G Notes:
*1 FI—THELRIZE, B)O—VYUNLDHEDIEN. TIL—TEEISDHEEEEHET . *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 (Bp)O—Y2EHIE. 2015F48 LY U DEF N EEARESMICE>TEYET, *2 Lawson Kochi, Inc. has become an equity method affiliates of Lawson, Inc. since April 2015. In addition, the result of the

BE. ERPO2015FEEE2OF MRS OMBEILERBEAEEICRYAALESHNA (2015F48~88) DEFEELYET, first half of fiscal year 2015 is result of 5 months (from April 2015 to August 2015) shown in consolidated statement of income.

ERPD2015FERTOFBEILEE BRI ESICRYRAAIZ1IH A (2015548 ~20165F28 ) DERMEBEELYET . The result of fiscal year 2015 is result of 11 months (from April 2015 to February 2016) shown in consolidated statement of income.
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iﬁ;%%ﬁ Non-consolidated operating results

LAWSON

[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator

S
20154 & /FY2015 20164 % /FY2016
F2mH/1H B EA/Full year FE2m4H/1H SBHAETE /Full year (Forecast)
2015.3.1 - 2015.8.31 2015.3.1 - 2016.2.29 2016.3.1 - 2016.8.31 2016.3.1 - 2017.2.28
£%/Amount BI4ELE/YoY £ %5/Amount BI4E L/ YoY “£%/Amount BI4ELL/YoY £ %5/Amount BI4ELL/YoY
FroURERLE @R 992,999 100.4% 1,960,266 101.4% 1,028,626 103.6% 2,048,000 104.5%
(millions of yen)
MBEFELE @Hm) _ _
Net sales of franchised stores (millions of yen) 976'256 100.3% 1 ’926’544 101.3% 1 ’008’944 103.3%
EHEFE LR @5m - -
Net sales of company-operated stores (millions of yen) 1 6,743 106.0% 33,722 109.8% 1 9’682 117.6%
HELULA (E5M) Gross operating revenue (millions of yen) * 167,461 102.5% 333,855 105.5% 180,065 107.5% 367,000 109.9%
ﬁ#ﬁ*‘]ﬁ (B 7 M) Gross operating profit (millions of yen) 1 55,1 28 102.1% 308,889 105.1% 1 65,495 106.7% - -
— = L=
(7= SRR LKL | 15.6% 15.8% 16.1% -
(Gross operating profit on Net sales of all convenience stores)
BRERXU-BEER =me) 120,705 106.1% 251,641 108.0% 133,724 110.8% - -
elling, general and administrative expenses (millions of yen)
—_ = L&
(H7x—>2EELEL) _ 12.2% 12.8% 13.0% -
(Selling, general and administrative expenses on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (A7 M) Operating profit (millions of yen) 34,423 90.2% 57,247 93.9% 31 ,770 92.3% 59,000 103.1%
—_ = L&
(H7z—2EELHL 3.5% 2.9% 3.1% -
(Operating profit on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (A7 M) Recurring profit (millions of yen) 33,560 87.8% 54,982 89.2% 30,407 90.6% 56,600 102.9%
PO A (2 H]) BFIZE (= 5) Profit (millions of yen) 13,277 64.4% 21,802 83.2% 18,216 137.2% 28,000 128.4%
TR 7Y P8 (3 BEFIZE () Profit per share (yen) 132.78 218.02 182.14 279.96 *2
mﬁt (B7 M) Net assets (millions of yen) 246,991 243,576 248,855 -
ﬁﬁt (B7 M) Total assets (millions of yen) 751,530 714,875 780,858 -
11*%1‘:Uﬁ§§ (M) Net assets per share (yen) 2,466.87 2,432.73 2,484.90 -
RHAE LB EEE roa 1.8% 3.1% 2.4% -
B &AL IMF IR roe 5.4% 8.9% 7.4% -
ﬁfﬁ]ﬂ:ﬁ Current ratio 60.7% 52.8% 60.2% -
Eﬂ',ﬁ Fixed ratio 227.2% 233.2% 234.6% -
E E.ﬁ*ﬂ',ﬁ Shareholders' equity ratio 32.8% 34.0% 31.8% -
(6=3] Notes:
* HEARATEEETLS. MBEILORAZDEETT, *1 The gross operating revenue is a sum of total sales of company-operated stores and commissions from franchised stores.
*2 EFEID 1LY LEAMFRICELTIX, 2016 F8 A3 BIREDHRETERABERAVTEHLTEYET, *2 Forecasted profit per share is calculated based on the number of outstanding shares as of August 31, 2016.
Copyright © 2016 Lawson, Inc. All Rights Reserved. 12



$1$%%§ Non-consolidated operating results

LAWSON

.EEE‘I‘%% Non-consolidated statement of income

2015.3.1 - 2015.8.31

2016.3.1 - 2016.8.31

Increase (Decrease)

‘B3 [ /Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELL/YoY ‘B3 /Millions of yen

AEEBINA Gross operating revenue B+E 167,461 102.5% 180,065 107.5% 12,603
B3 ™ Net sales *1 17,354 107.7% 20,408 117.6% 3,053
C.55 E R cost of goods sold *2 12,333 107.7% 14,570 118.1% 2,237
D.5E L #&FI2F Gross profit on sales *3 B-C 5,021 107.7% 5,838 116.3% 816
E.BEZEURA Operating revenue F+G 150,106 101.9% 159,656 106.4% 9,549
FINEBIE M5 DU A Franchise commission from franchised stores 133,156 102.2% 140,082 105.2% 6,925

G.Z DD EZEIRA other 16,950 99.8% 19,574 115.5% 2,624
H.B B FIEE Gross operating profit A-C=D+E 155,128 102.1% 165,495 106.7% 10,366
LIRFER B U — R EIRR Seling, general and administrative expenses 120,705 106.1% 133,724 110.8% 13,019
J. B R FEF operating profit H-1I 34,423 90.2% 31,770 92.3% -2,653
B 2 51 N EE Non-operating income 1,452 104.8% 1,898 130.7% 445
"é"#ﬂﬁm Non-operating expenses 2,31 5 178.3% 3,261 140.8% 945
2% F A8 Recurring profit 33,560 87.8% 30,407 90.6% -3,153
4% 51 ) 2% Extraordinary gain _ _ _ _ _
A8 % Extraordinary loss 8,600 210.6% 2,333 27.1% -6,267
P51 BT 24 HABEF X Income before income taxes 24,959 72.9% 28,074 112.5% 3,114
EAF. ERFBEREEZEPR income taxes - current 9,743 76.2% 7,348 75.4% -2,395
%Aﬁ%?ﬁgﬁ Deferred income taxes 1 ,937 233.0% 2,509 129.5% 571
P 3 AR EE Profit 13,277 64.4% 18,216 137.2% 4,938

IR&%E&U—MQEI&EO)I#%H} Selling, general and administrative expenses

20154EFE1H

2015.3.1 - 2015.8.31

20164EEE1H

2016.3.1 - 2016.8.31

Increase (Decrease)

‘B3 F/Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELE/YoY ‘B3 /Millions of yen
HRRE Rents 47,143 104.6% 49,460 104.9% 2,316
A3 Personal expenses 19,325 104.5% 20,707 107.1% 1,381
BiZE ") — A $ Equipment leasing charges 1,312 76.1% 677 51.6% -634
W E e & 2R MK H B Depreciation of property and store equipment 17,560 123.1% 19,514 111.1% 1,954
%E{Eﬁ Advertising and promotional expenses 5,1 70 127.8% 7,661 148.2% 2,490
F Dt other 30,192 100.1% 35,704 118.3% 5511
B &t Total 120,705 106.1% 133,724 110.8% 13,019
GE) Notes:
*1 [FEEIX. BEEEREERVEAY—RAF LENDEETT . *1 Net sales of company-operated stores and e-commerce business.
*2 [SELRffIE. BRFTLRIETYT, *2 Cost of goods sold.
*3 TFEE#FEE. BmRFTLRAETT, *3  Gross profit on goods sales.
13

Copyright © 2016 Lawson, Inc. All Rights Reserved.



i%%%ﬁ Non-consolidated operating results

LAWSON

BEENME-EXNEAARR Non-operating income & Non-operating expenses

2015.3.1 - 2015.8.31

2016.3.1 - 2016.8.31

Increase (Decrease)

B M/Millions of yen

&7 M/Millions of yen

B M/Millions of yen

ﬁﬂy*ﬂs Interest received 441 394 -46
'“x‘H)lEEﬁﬁ Dividend income 314 485 171
Z D fth other 696 1,017 320
"é"#%“ﬂﬁﬁﬁ‘l‘ Non-operating income 1 ,452 1 ,898 445
I?L*HE Interest expense 753 782 29
U—Zﬁﬂ@]ﬁ Loss on cancellation of store lease contract 966 690 -276
&%éﬁ Foreign exchange losses 179 1 ,1 08 928
Z D other 416 679 263

2,315 3,261 945

B34 B 4 & Non-operating expenses

[ | q’%ﬂ“*ﬂﬁ - !HEEIHEQEWER Extraordinary gain & Extraordinary loss

20154EFE1H

2015.3.1 - 2015.8.31

20164EEE1H

2016.3.1 - 2016.8.31

Increase (Decrease)

‘B MA/Millions of yen

‘B M/Millions of yen

‘B MA/Millions of yen

50 2 A B extraordinary gain
E5E & ZE BRHN48 Loss on retirement of non-current assets 1,812 1,815 3
BABHB K Loss on impairment of long-lived assets 4559 417 4,141
B R4t #% X FE 48 Loss on valuation of shares of subsidiaries and associates 1,455 - -1,455
Bi RS+ H & € FEM48 Loss on valuation of investments in capital of subsidiaries and affiliates 773 = =773
ZFDh other - 99 99
A48 %k A&t extraordinary loss 8,600 2,333 -6,267
14
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i%%%ﬁ Non-consolidated operating results

LAWSON

[ | Eﬂﬁo)ﬁfﬂ Capital expenditure

2015.3.1-2015.8.31

2016.3.1 - 2016.8.31

Increase (Decrease

Forecasts / 2016.3.1 - 2017.2.28

B M/Millions of yen

‘B M/Millions of yen

‘B M/Millions of yen

‘B MA/Millions of yen

7 & 3 # New store investments 17,695 15,835 -1,859 47,500
BRI EI® & Existing store investments 2,086 2,941 855 8,000
S RTLEBERE 1T - related investments 5,185 6,822 1,636 15,500
Z 0 fth other 345 617 272 1,000
B & /VEE subtotal 25,312 26,217 904 72,000
H ¥ - B8 investments and advances 6,701 -4,272 -10,973 -1,000
Y—3R Leases 18,879 22,767 3,887 51,000
&5 ol 50,893 44712 -6,180 122,000
B E & & %502 Depreciation of property and store equipment 17,560 19,514 1,954 42,000
SR E T &M Amortization of intangible assets 2,470 2,918 448 6,900
LA 20 B & &1 Total depreciation and amortization 20,030 22,433 2,402 48,900
G¥) Note:
* 2016FEED ) —REFHEDIEFICLDXHIF12,885H5FATY, * The amount of repayments of lease obligations is 12,885 millions of yen in fiscal year 2016.

15
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iﬁi%ﬁtﬁ Non-consolidated operating results LAWEDH

[ | E%?{I’Eﬁi Non-consolidated balance sheet
20155 20164EE 211 o <
(201642 A 29 B ) (201648 A 31 B HE) 2015 FERNE0HR

FY2015 (As of 2016.2.29) FY2016 (As of 2016.8.31) Increase (Decrease) from 2016.2.29

[ EE@%B Assets ] & 73 A/Millions of yen & 73 A/Millions of yen & 73 A/Millions of yen
FREH & EE Current assets 147,670 197,838 50,167
L KU TFES cash and deposits 48,453 85,561 37,107
ﬂui‘ﬁféﬁﬁhi Accounts receivable - due from franchised stores 29,636 33,366 3,729
& Merchandise inventories 952 1,157 204
ﬁﬁﬂ\%ﬁﬁ Prepaid expenses 1 2,1 79 11 ,956 -223
FUXA £ Accounts receivable - other 40,895 49,939 9,044
@E*ﬂfﬁfi Deferred tax assets 3,1 41 2,660 -481

Z D th other 12,419 13,205 786
E@J EHE] £ Allowance for doubtful accounts -8 -9 -1
EITE & BE Non-current assets 567,204 583,020 15,815
ﬁﬁ?@iﬁfi Property and store equipment 281 ,753 298,051 1 6,298

- ¥ Buildings 136,941 145,350 8,409

FE W) structures 22,346 25,019 2,673
TE Z2ERUMES Tools, furniture and fixtures 13,770 15,039 1,268
-t #b Land 9,741 10,002 260

1) —REFE Lease assets 91,137 101,012 9,875
RN TE construction in progress 7,816 1,628 —6,188
42 [E TE & FE Intangible assets 27,348 30,593 3,244
Y ITRIITF software 18,269 21,656 3,386
DA Goodwill 8,589 8,428 -160

*Z D fih other 489 508 19
REZF DD E FE investments and other assets 258,102 254,374 -3,727

R BB MEEZ: investments securities 9,892 8,748 -1,143
RS HRE stocks of subsidiaries and affiliates 62,958 61,951 -1,006

B RS H E £ investments in capital of subsidiaries and affiliates 8,651 8,633 =17

- REIE 1% Long-term loans receivable 39,951 40,851 899

" Eﬁ{%%ﬁ:ﬁgﬁgﬁ'f Long-term loans receivable from subsidiaries and affiliates 20,482 1 7,251 —3,230

- REARIT$LE B Long-term prepaid expenses 9,352 10,655 1,303

- El‘%gﬁf Lease deposits 85,1 11 85,959 848

- FRIEFR £ B E Deferred tax assets 20,883 19,298 -1,584

* Z D fih other 1,677 1,882 204

- E185] &4 Allowance for doubtful accounts -857 -858 -0
FEEAT Total assets 714,875 780,858 65,983
EWEEEEDFMREN R 5HEE Accumulated depreciation of property and store equipment 259,981 266,255 6,274
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i%%%ﬁ Non-consolidated operating results

LAWSON

[ | E%?{I’Eﬁi Non-consolidated balance sheet

[ BEDER Liabilites ]

20154EF 20164F S 2 4 5]
(20164E2 A 29 A B7E) (201648 A 31 HBI#E)

FY2015 (As of 2016.2.29)

FY2016 (As of 2016.8.31)

20154 R H\D DI,

Increase (Decrease) from 2016.2.29

‘B 7% F/Millions of yen

‘B 7% F/Millions of yen

‘B 7% M /Millions of yen

ﬁfﬁ]ﬁﬁ Current liabilities 279,880 328,878 48,997
E?ﬂ‘f Accounts payable - trade 97,005 121 ,044 24,039
B RS 5EHAE A £ Short-term loans payable to subsidiaries and affiliates 37,880 47,550 9,670
1) —R{EFE Lease obligations 21,431 23,922 2,491
FK3LE Accounts payable - other 24,966 19,893 -5,073
*?L}f)\*ﬂ% Income taxes payable 6,1 75 8,243 2,068
F 31 FH Accrued expenses 2,028 2,216 187
?EU% Deposits payable 81 ,01 5 98,1 68 1 7,1 53
B 55| &% Provision for bonuses 3,047 2,727 -320
Z Db other 6,331 5112 -1,218

EE & 8 Non-current liabilities 191,418 203,125 11,706
E'ﬁ«ﬁfatlf Long-term loans payable 50,000 50,000 -
1) —Z{EF Lease obligations 82,425 91,710 9,285
BREFAMEI A Liability for employees' retirement benefits 9,417 9,777 360
% BBER57 5] 242 Provision for retirement benefits to executive officers 341 377 36
BEERREBETS Asset retirement obligations 21,702 22,489 787
Z Db other 27,532 28,769 1,237

E B A Total liabilities 471,298 532,003 60,704

[ $1%F B DR Net assets ]

H':Eﬁ* Shareholders' equity 243,01 6 249,028 6,01 1
&AL common stock 58,506 58,506 -
§$§U%$ Additional paid-in capital 47,697 47,696 -0

B EREEER Legal capital surplus 47,696 47,696 -
*Z D E ARE|FRE Other capital surplus 0 - -0
FI IR BIRE Retained earnings 138,093 144,046 5,953
" *']H'-%ﬁﬁf Legal retained earnings 727 727 -
= A& FEIL £ General reserve 50,000 50,000 -
- ﬁ%ﬂ*“ﬁi“%f Retained earnings brought forward 87,365 93,31 9 5,953
B 8 Treasury stock -1,280 -1,221 58

?#{ﬂﬁ - ﬂi%ﬁ% Valuation and translation adjustments 252 =507 =760
ZDHAMEESFTMZELES Net unrealized gain (loss) on available-for-sale securities 818 58 -760
T BT Z%E € Revaluation reserve for land -566 -566 -

¥k F H9HE subscription rights to shares 307 334 27

BB E S Netassets 243,576 248,855 5,278

£ {R 0% BE & & Liabilities and net assets 714,875 780,858 65,983
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E%ﬁd)‘lﬁi Number of stores LAWSDH

[ | EW:DE:I)XZ I~70)]E§ﬁﬁ0)1ﬁi[§ Number of convenience stores in Japan *

20154EEE1H/FY2015 2 20164EFE1H/FY2016 20164EEEETE/FY2016 (Forecast) ™

2015.3.1 - 2015.8.31 2016.3.1 - 2016.8.31 2016.3.1-2017.2.28
Bif& Non-consolidated (A—Y2 I FFa5NA—I2I0H (A=Y 1+ F15Na—Y2 | DH MA—yo I+ FaSLa—vri0#H
BRiE Opening (f&/Store) 480 479 427 425 1,110 1,080
EF]J'E Closure (&/Store) 575 258 224 212 470 460
55@@(—) Re-location(-) 68 68 62 61 - -
ﬁié Net Increase (f&/Store) -95 221 203 213 640 620
%E%ﬁﬁ Total number of stores 11 ,677 1 0,842 1 2,083 11 ,284 1 2,285 11 ,456
S I —TF &t Group company
BAJE opening (J&/Store) 21 16 90
BAJE closure (f/Store) 7 8 30
PEI Net Increase (JE/store) 14 8 60
FRTE S Total number of stores 518 523 810
=&t Toa
BRiE Opening (J&/Store) 501 443 1,200
EF]J'E Closure (J&/Store) 582 232 500
$EIE Net Increase (J&/Store) -81 211 700
%E%ﬁﬁ Total number of stores 1 2,1 95 1 2,606 ] 3,095
GE) Notes:
*1 BHTIW—TOEETHAVE_IVRRNTZDEHHTHY. FHO—VUEH. BO—YUmAM., Gha—YhiEn *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by Lawson Kochi, Inc.,
EETAEHMESHET, Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*2 2015 EBHAEME(2016F4 B RR)DD., EKITHh IV RLTWVEN > zIO—Y 2 1 (TFFaFa—Y 2 188) EMA—Y 2 XRT7100] *2 The counting standard for store opening/closure has been changed in actual results from fiscal year 2015 (disclosured in April 2016). Now, the
MCTOEELTHESHHE. HERBIUHABHELTHIVNTWET , AETIX2015FEEHEBELCOHBETHIVLTVET, number of stores, which are converted into a different format within LAWSON (includes NATURAL LAWSON) and LAWSON STORE100, also
*3 20164EEIZIE., BiAHMD (k) O—Y ILUEIZ235[ESHDBEXZ T ELTHY., StTEHEIZEHTLVET, are counted in "opening” and "closure”. The same standard has been also applied for the first half of fiscal year 2015.

*3 In FY2016, we plan to transfer 235 stores from parent company to Lawson San'in Co., Ltd and include it in forecast of FY2016.
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E%ﬁo):{ﬁi Number of stores LAWEDH

[ | EIW:I‘/E:IDZZ I‘7E§ﬁﬁ Number of convenience stores in Japan by store type

August, 2015 February, 2016 August, 2016 Net increase (Decrease)
J&/Store #&Altt/Share J&/Store #&Htt/Share J&/Store #&Altt/Share J&/Store
BHBRA LA —Y2 Lawson, inc.
E'E'JE Company-operated stores
A—Y> LAWSON 147 1.2% 166 1.3% 196 1.6% 30
FF25JLA—/> NATURAL LAWSON 28 0.2% 30 0.2% 30 0.2% -
MBRJE Franchised stores
BAR4 7 Type B 1,209 9.9% 1,191 9.6% 1,238 9.8% 47
GAAL T Type G 1,914 15.7% 1,821 14.7% 1,757 13.9% -64
CAR4F TypeC 7,458 61.2% 7,759 62.6% 7,955 63.1% 196
FFa35J)LA—"> NATURAL LAWSON 86 0.7% 104 0.8% 108 0.9% 4
A—Y 2 AR7100 LAWSON STORE100 835 6.8% 809 6.5% 799 6.3% -10
IMEE subtotal 11,677 95.8% 11,880 95.8% 12,083 95.9% 203
#XEtA—Y 2 &40 Lawson Kochi, Inc.
E B E company-operated stores 2 0.0% 5 0.0% 6 0.0% 1
”DEE Franchised stores 181 1.5% 127 1.0% 127 1.0% -
IvEE subtotal 183 1.5% 132 1.1% 133 1.1% 1
HRAO—Y2 B Lawson Minamikyushu, Inc.
E'E'JE Company-operated stores 1 0.0% 1 0.0% 1 0.0% -
MERE Franchised stores 199 1.6% 191 1.5% 188 1.5% -3
IVEE subtotal 200 1.6% 192 1.5% 189 1.5% -3
#XEtA—yY2 M8 Lawson Okinawa, Inc.
E B E company-operated stores 7 0.1% 2 0.0% 3 0.0% 1
”DEE Franchised stores 128 1.0% 189 1.5% 198 1.6% 9
IvEE subtotal 135 1.1% 191 1.5% 201 1.6% 10
-~ Y — -~ 3 =
BRI E=TLRRE7 T IL—T ERE 12,195 100.0% 12,395 100.0% 12,606 100.0% 211

Total number of convenience stores in Japan
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E%ﬁ@’lﬁf Number of stores LAWSON

.ﬂﬁﬁ%ﬂuﬁﬁﬁ?ﬁﬁfﬂ Number of convenience stores by region and prefectu re
I EETTEED

February, 2016 August, 2016 Net increase (Decrease)

o—yy ¥ A—YYRRF7100 &t a—vy* A—YY L7100 &t o—yy ¥ A—YYRR7100 &t
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
3t 7538 Hokkaido 3k #838 Hokkaido 628 - 628 638 = 638 10 - 10
3k Tohoku B 7 Aomori 219 - 219 227 - 227 8 - 8
FUE Acita 184 - 184 185 - 185 1 - 1
BF wate 165 - 165 167 - 167 2 - 2
B Miyagi 208 - 208 217 - 217 9 - 9
I Yamagata 81 - 81 103 - 103 22 - 22
8B Fukushima 107 - 107 123 - 123 16 - 16
/NET subtotal 964 - 964 1,022 - 1,022 58 - 58
BAEE Kanto K Tochigi 147 - 147 154 = 154 7 - 7
#E cunma 101 - 101 105 - 105 4 - 4
¥ E saitama 488 44 532 492 44 536 4 - 4
FEE chiba 416 48 464 422 47 469 6 -1 5
T 1baraki 154 4 158 178 4 182 24 - 24
IR Tokyo 1,246 289 1,535 1,267 286 1,553 21 -3 18
21| kanagawa 699 136 835 711 136 847 12 - 12
/NET subtotal 3,251 521 3,772 3,329 517 3,846 78 -4 74
FR{E & Koshinetsu 738 Niigata 139 - 139 143 = 143 4 - 4
IJ.I;EYamanashi 119 - 119 121 - 121 2 - 2
R IF Nagano 171 - 171 169 = 169 -2 - -2
/NET subtotal 429 - 429 433 - 433 4 - 4
JLBE Hokuriku A1 ishikawa 104 - 104 104 - 104 - - -
E Il Toyama 189 - 189 184 - 184 -5 - -5
BH Fukui 106 - 106 106 - 106 - - -
/NET subtotal 399 - 399 394 - 394 -5 - -5
B8 Tokai ##M shizuoka 236 - 236 245 - 245 9 - 9
A Aichi 485 96 581 504 94 598 19 -2 17
I & Gifu 149 7 156 150 6 156 1 -1 -
=E Mie 121 - 121 124 - 124 3 -
/VEt subtotal 991 103 1,094 1,023 100 1,123 32 -3 29
GE) Note:
* O—YUDESHHIZIX. TO—Y o I[FFa5a0—I | ZEHET, * The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.
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E%ﬁo):{ﬁi Number of stores LAVWESON

.#Bﬁlﬁ: hazﬂllﬁfﬁﬁj\ﬁ’lffﬂ Number of convenience stores by region and prefectu re
e S

February, 2016 August, 2016 Net increase (Decrease)
o—ys * B—YYRR7100 st o—vs ¥ O—Y>AR7100 it o—yo ¥ A—YYRL7100 H
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
T8 Kinki H Kkyoto 292 30 322 297 29 326 5 -1 4
HHE shiga 154 - 154 155 = 155 1 - 1
R Nara 128 - 128 126 - 126 -2 - -2
*ﬂﬂlll Wakayama 134 - 134 134 - 134 - - -
KBR osaka 890 120 1,010 897 119 1,016 7 -1 6
L& Hyogo 605 35 640 608 34 642 3 -1
/N subtotal 2,203 185 2,388 2,217 182 2,399 14 -3 11
FF Chugoku [ ui] Okayama 155 - 155 161 - 161 6 -
JI5 B Hiroshima 186 - 186 191 - 191 5 - 5
1] ‘Yamaguchi 123 - 123 121 - 121 -2 - -2
B Tottori 115 - 115 115 - 115 - - -
Eﬁ Shimane 120 - 120 120 - 120 - - -
/VET subtotal 699 - 699 708 - 708 9 - 9
Shikoku FE )| kagawa 131 - 131 130 = 130 -1 - -1
18 Ehime 212 - 212 210 - 210 -2 - -2
ﬁ.ﬁ Tokushima 134 - 134 136 - 136 2 - 2
% & Kochi 132 - 132 133 - 133 1 - 1
/IVEt subtotal 609 - 609 609 - 609 - - -
jl,d‘l‘l Kyushu Eﬁ Fukuoka 447 - 447 459 - 459 12 - 12
5% saga 66 - 66 68 - 68 2 - 2
Ellﬁ Nagasaki 105 - 105 103 - 103 -2 - -2
K% oita 169 - 169 171 - 171 2 - 2
ﬁﬁ* Kumamoto 140 - 140 141 - 141 1 - 1
B I Miyazaki 103 - 103 102 - 102 -1 - -1
ﬁﬁ% Kagoshima 192 - 192 189 - 189 -3 - -3
/N subtotal 1,222 - 1,222 1,233 - 1,233 11 - 11
Sq:ﬁ Okinawa ﬂlﬁ Okinawa 191 - 191 201 - 201 10 - 10
-~ e ) —_— 4 =
BN E =T AART T LT IR 11,586 809 12,395 11,807 799 12,606 221 -10 211
GE) Note:
* O—Y OESHMICIE. TO—Y | [FFa5)La—I 1 ZE8HET, * The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.
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TES DI LAWSON

Iiﬁ%:lDE‘:I‘/ZZ FTE%& Number of convenience stores abroad

August, 2015 February, 2016 August, 2016 Net increase (Decrease)

J&/Store J&/Store J&/Store J&/Store
(E:';E\ iﬁi’iﬁé‘ ﬁrggﬁd%g%fg 410 458 565 107
(I:Z':IE (;i;lfgz'?ng 108 110 120 10
gilni; Dj;?iﬁi 39 53 67 14
gE\ ;'Eij}i_fgﬂi 23 34 38 4
el - - 14 "
'?rl;filan d 39 47 63 16
rqudﬁnlzji:/T 37 38 36 )
pjhﬂ.:fpf; 9 16 21 5
KE NTAH 2 ) ) B}

United States of America Hawaii

Copyright © 2016 Lawson, Inc. All Rights Reserved. 22



JEE DI

LAWSON

.%@ﬂi’.tj)‘? F@Eﬁ'j’éﬁfﬁ& Number of stores of other segments

August, 2016

HArh s s S

Net increase (Decrease)

August, 2015 February, 2016
J&/Store J&/Store J&/Store J&/Store

1
HAKHREE 110 120 127 7
SEIJO ISHII CO., LTD.
BRXEHO—YUHMVIVATAAVE 53 53 54 1
Lawson HMV Entertainment, Inc.

— s s 2
AFATYR- O RIS " 37 38 38 -
United Cinemas Co., Ltd.
G Notes:
¥ BOBBAFICOVTIE. EEORBAHEHOAELHLTHEYVET, *1 For SEIJO ISHII CO., LTD., it states number of its company-operated stores only.
*2 AFATYR-DRTER)IZDNTIE., BliSEEEHLTHYET, *2 For United Cinemas Co., Ltd., it states number of theaters.
23
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— — KR . — N . .
J'_L',J:&Uﬁ I:II:II:I 1)) :{k;ﬂ (BRaYEZITRART) sales and products (Convenience stores in Japan) ™

LAWSON

.ﬁﬁ]ﬁﬁi%ﬁﬁﬂitt&u&#ﬁﬁﬁ*ﬂﬁgﬁﬁﬁtt Net sales and gross profit of existing stores

20154E & /FY2015 20164E & /FY2016
£ BHAETE/Full year (Forecast)

F2mM 3 AR HAR/1H SEHA/Full year SE200 - M AR /11
BI4E L/ YoY R/ YoY R/ YoY BI4ELE/ Yoy
5t LB Net sales 101.2% 101.4% 99.1% 100.1%
RTTRIE® Gross profit 101.0% 101.3% 99.2% 100.6%
5% # (LS100EE>) Net sales (include LS100) *2 101.1% 101.4% 99.2%

[ | Z'Iﬁ] =] ,Hﬁ Average daily sales per store

FEorFH R EHIRM/1H

FomF H R HAR/1H BEHA/Full year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2JE Al stores 551 540 547
ﬁfE New stores 498 494 497

.ﬁ#ﬁgﬁ&agﬁﬁﬁ Average number of customers and average spending pe I customer at exsisting stores

20154 E/FY2015 20164 E/FY2016
FE2oru A H R EH AR /1K

20 B R EHEAR/1H BHA/Full year
A. A/Person, Yen B4/ YoY A. M/Person, Yen AL/ YoY A. H/Person, Yen AL/ YoY
Z ] Number of customers 843 100.7% 826 100.9% 837 99.1%
Z B spending per customer 606 100.5% 604 100.4% 605 99.9%

IQEEﬁﬁllﬁ&ﬁ#ﬁﬁ!ia)?ﬁﬁﬁlﬁﬁ@ﬁﬂﬁ$0)ﬁ5ﬂ Sales and gross profit margin by merchandise catego ry at store level (All stores)

20154 /FY2015 20164E £ /FY2016
2 HARETHAR/1H SBHA/Full year 2 B R EHEAR /1M SBHAEHE/Full year (Forecast)
+1&[ 7424 TR ER +1&M f: 1p4:4 IR IR +E&A 9744 TR IR TR E
Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Gross Profit Margin
77 AR 7—F Fast foods 226.6 24.6% 38.0% 450.5 24.7% 38.4% 235.0 24.5% 38.1% -
BHE B S Daily delivered foods 121.0 13.2% 34.4% 235.6 12.9% 34.0% 128.3 13.4% 34.4% -
I B & Processed foods 485.5 52.8% 24.0% 960.8 52.8% 24.0% 506.0 52.7% 24.1% -
5%, #7337 cigarettes 233.3 25.4% 10.8% 460.0 25.3% 10.8% 239.8 25.0% 10.8% -
JEE & Non-food products *3 86.6 9.4% 50.0% 174.0 9.6% 49.7% 91.0 9.5% 49.4% -
& &t Total 919.8 100.0% 31.3% 1,821.1 100.0% 31.3% 960.4 100.0% 31.3% 31.5%
4248 Category
TP ART—F Fast foods KER- - IR (H R YFE)-TYH-T7ART—FZ Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.
B EZ B 5 Daily delivered foods R—h)—-FH =T AR — L £ 8B T 5 Bakery items, desserts, ice creams, perishable foods (vegetable, fruits and meat), etc.
I B S Processed foods B BEE- 2\ T B & - EF 5 Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.
FE B T Non-food products B R G- A 355 ¥ ThH—FZ Daily necessities, books, magazines, gift cards, etc.
[6=3) Notes:
*1 FTLEF(LS1005D) ZR<LRBOHKIEF. () O—VorEETRIO—Yr IFFa5)L0—Yr I DEETT, *1 These figures except for Net sales (include LS100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc.
*2 2015 EDFT LR (LS1008L) 21X, TA—YoI—hIEEHFT, *2 Net sales (include LS100) for fiscal year 2015 include LAWSON MART.
*3 FERMDOBTRAREL, FHHNAZEDEHLTHYET, *3 Gross profit of non-food products includes service commissions.
24
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J'_L',J:&Uﬁ I:II:II:I O))Ik;ﬂ, ( W:I)t —ITARR I‘T) Sales and products (Convenience stores in Japan)

LAWSON

ting and parking-lot equipped stores

.5@ . @I (:Hﬁ*&ﬁ&024ﬁrﬂﬁiﬁﬁﬁﬁs EIE%EQEE%& Liquor-licensed, cigarette-licensed, 24-hour opera

20154E & /FY2015 20164E & /FY2016

Form BT HAR/1H BEHA/Ful year

200 HA AR/ 1H

HRIEFHBIENHDEE

WIERHBICEDHDEIE

J&/Store RIS ﬁmgfgi J&/Store Share J&/Store Share

SEHH&J'E Liquor-licensed stores 11 ,348 97.2% 11 ,530 97.1% 11 ,71 3 96.9%

A/RERIRE Cigarette-licensed stores 10,785 92.4% 10,993 92.5% 11,207 92.8%

24B#ﬁﬂ'§'#f§ 24-hour operating stores 1 1,234 96.2% 1 1,387 95.9% 1 1,546 95.6%

EHIBEREE stores equipped with parking lots 8,150 69.8% 8,327 70.1% 8,467 70.1%
[ | EFE]EE(QE %*1 E%ﬁﬁf: U EFE]EE%,W) Inventory turnover in days (Based on all stores, in ventory per store)

20154F & /FY2015 20164F B /FY2016
Form A R HAR /11 SEEA/Full year o H R EHHAR/1H
M, B a +MA, 8 i A, 8 o

Thousands of yen, days HIEEL/ Yoy Thousands of yen, days RIEEL/ Yoy Thousands of yen, days HIS Lk /Yoy

FE [ inventory 6,695 101.4% 6,189 90.8% 6,648 99.3%

Eﬁ E ﬁ Inventory turnover in days 14.6 100.9% 14.4 94.9% 13.8 94.0%

[ | ﬁ%ﬁ*ﬁ(é]ﬁ) Area of floor (All stores)

20155 & /FY2015

FormHA R HAR /11 SEBEA/Full year

20164 /& /FY2016

SE2m - HA R HIRE/1H

m?/Square meter RI4ELL/YoY m?/Square meter RI4ELE/YoY m?/Square meter B4/ YoY
£ [ESEIHE BT Area of floor 1,431,242 103.5% 1,436,680 102.2% 1,461,287 102.1%
Iﬂ)l%l’!ﬁﬁ#?%@ﬁiﬂ(éf&) Third party bill settlement (All stores)
20154F E/FY2015 20164F B /FY2016
2 HARETHAR /1K SBHA/Full year Form - HA R ET AR /1H
BAA. 8R4 e BAA. B8R e BAA. B8R -
Millions of yen, million RIS LL/YoY Millions of yen, million RIS LL/YoY Millions of yen, million AISELL/YoY
IR #H < EF Transaction amount 1,147,823 100.5% 2,088,692 100.8% 1,160,485 101.1%
HRAR A% Number of settlement 103.3 98.4% 198.3 99.7% 104.8 101.4%
%:—ﬁ*iwll Commission revenues 5,577 98.2% 10,671 99.0% 5,587 100.2%
GE) Note:
*x FEOHEIE. (HF)O—VoNEETRIO—Yol+Fa5)ao—yv i lo—yoxkr100)lo—yov—r 1 OEEHTY, * These figures are sums of total LAWSON, NATURAL LAWSON, LAWSON STORE100 and LAWSON MART operated by Lawson, Inc.
25
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LAWSON

— S s 8 . — N . .
J'_L',J:&Uﬁ I:II:II:I a):{k;ﬂ (BIRaYE=TRAFTF) salesand products (Convenience stores in Japan)

[ | EW:DE:I)XZ F7EXE 7‘)b_j£ED¢EL%— Total sales of convenience store business in Japan

20154 /FY2015 20164 /FY2016
FE2omF MR AR/ 1H BHA/Full year FE2mF R AR/ 1H

‘B ME/Millions of yen RI4ELL/YoY ‘B ME/Millions of yen RI4ELL/YoY ‘B 7 M/Millions of yen BIELE/YoY
Bi{& Non-consolidated 992,999 100.4% 1,960,266 101.4% 1,028,626 103.6%
F—F &4 croup company ! 40,189 141.4% 82,769 146.8% 45,657 113.6%
F oy NEERIRE Tickets etc, "2 167,001 127.3% 317,502 118.5% 161,570 96.7%
Aft Total 1,200,190 104.5% 2,360,538 104.6% 1,235,854 103.0%
G¥) Notes:
*1 I —TauE. Bpo—VraM. Bo—Y AN, RR—Y U hB0EE T AEHDTELEEREILTAYET, *1 For group company, it is a total sales of stores oprerated by Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*¥2 FryMERREE., BHTIL—TOEETEIERNDIVEZIVARNTEELTEERVY IL—TE212E2E8D) *2 For tickets and others gross sale, it is a total gross sales of convenience store business in Japan (non-consolidated and group company)

DEEEEEHLTEYVET . operated by Lawson group.
26
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’ﬁt% E. @ﬁfﬂ Number of employees

LAWSON

20154F E/FY2015 20164F B /FY2016
F2mFHRE R/ 1H BEA/Full year Eorn B R EHHAR/1H
A/Person  Hihi#iE/Net increase (Decrease) A/Person  Hifi#iH/Net increase (Decrease) A/Person  #Ari#iE/Net increase (Decrease)
ﬁ{lk Non-consolidated
HEX RS Employees 3,822 143 3,846 167 4,124 278
78—P3 A — Part-time and temporary workers 1,809 -39 1,848 - 2,057 209
Eﬁ?%ﬁ Consolidated subsidiaries
HEE BB employees 4,642 715 4,531 604 4,953 422
I\°—|~947— Part-time and temporary workers 7,269 -908 6,91 6 -1 ,261 7,525 609
SEFERT consolidated
HEX RS employees 8,464 858 8,377 771 9,077 700
18—R42 A — Part-time and temporary workers 9,078 -947 8,764 -1,261 9,582 818
27
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**Eto):{ﬁi Stock information

LAWSON

Iﬁﬁl:ﬁﬂ?éﬁﬁﬁ%ﬁ#ﬁﬂﬂﬁiﬂ Distribution of shareholders by type

20165E8A31 BT
As of 2016.8.31

HEB(N) HRBU(FHR) BB

Number of shareholders Number of shares (thousands) Percentage of total shares
L RABEEE Financial institutions 166 19,709 19.7%
S RbPS MAHANS| 3 E securities companies 38 4,246 4.2%
ZFNHDOEMZEA Other domestic entities 401 37,586 37.5%
S ElE A % Foreign entities 591 31,037 30.9%
EAZF Dt ndividuals, others 26,511 7,431 7.4%
FES R B IR E11E asDEC 1 0 0.0%
B2 #k=X Treasury stock 1 287 0.3%
1T HPR DI shares issued and outstanding 27,709 100,300 100%
GE) Note:

* 1ETOHIABILI100% TS,

[ | *ﬁio)ﬁ}.ﬂ Major shareholders

* The number of unit (tangen) shares is 100 shares.

20165E8A31 HERT
As of 2016.8.31

AAERIHFR" R

Number of shares held (thousands) Percentage of total shares held
ZZBEE#KX 4L Mitsubishi Corporation 33,500 33.4%
BARNS AT - H—E REFERITHRA K LUEFE D) sapan Trustee Services Bank, Ltd. (Trust account) 3,618 3.6%
B $717—F51 Ffﬁ%fﬁﬁ??ﬁit%*i(fﬁéf a ) The Master Trust Bank of Japan, Ltd. (Trust account) 3,422 3.4%
#HEXENTTRIE NTT DOCOMO, INC. 2,092 2.1%
STATE STREET BANK WEST CLIENT — TREATY 505234 1 v899 1.9%
STATE STREET BANK AND TRUST, BOSTON AS TRUSTEE FOR MAWER INVESTMENT MANAGEMENT LTD. 1 '728 1.7%
FFEE 2R X 2% Nomura Securities Co., Ltd. 1,425 1.4%
THE BANK OF NEW YORK MELLON SA/NV 10 1,018 1.0%
@@%%%%Tn’%lﬂ%ﬁﬁgﬁ% National Mutual Insurance Federation of Agricultural Cooperatives 1 ,001 1.0%
BARNS AT/ Y—EXEFERITHRK S UEFENO7) Japan Trustee Sevices Bank, Ltd. (Trust account 7) 971 1.0%
BB RAERB(E) Total number of voting share 998,870

GE)
* FREOMAKRKBT. HRERBITEISETRHLTEYVES.

[ | EE ﬁ 0)1’&#& Dividend

Note:
* Shareholdings above are based on the shareholders' register.

20155 & /FY2015

20164 /& /FY2016

&/ interim £/ Annual &/ interim
1L =YBE224E8 (M) cash dividends per share (yen) 1225 245 125
B0 24t W] (Bi4K) Payout ratio (non-consolidated) 92.3% 112.4% 68.6%
B0 24t R GE#E) Payout ratio (consolidated) 61.8% 78.1% 55.3%
ST HERX B (F#E) shares issued (thousands) 100,300 100,300 100,300
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