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Sales and gross profit margin by merchandise category at store level (All stores)

2016 F£/FY2016
%5 3 MU BARTHIN/3Q
A48 2 /Gross Profit Margin

#4/Before correction 1E/After correction
7 7 A k7 — K Fast foods 38.6% 38.3%
H il £ Daily delivered foods 33.9% 34.2%
I A S Processed foods 24.3% 24.2%
9 B A3 Cigarettes 10.8% 10.8%
FEESL Non-food products 48.5% 49.1%
it Total 31.4% 31.4%
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B ERUBRORR(ERAIVE-ZTVRRLT)

Sales and products (Convenience stores in Japan)

FLRRETE FLRRETE BFERLRITELRUREERTHERANEL
Results and forecasts for major financial indicators Results and forecasts for major financial indicators Net sales at existing stores and gross profit at existing stores
IR REEsE® FYRAK

Consolidated statement of income Non-consolidated statement of income Average daily sales per store
RERRU—REEEOTIRME RERRUV—REEE DT BFEEERRUEEM

Selling, general and administrative expenses

Selling, general and administrative expenses

Average number of customers and average spending per customer at exsisting stores

EAFIRAE R (TR )

Consolidated statement of income (Quarterly accounting period)

B AR (R AR mE)

Non-consolidated statement of income (Quarterly accounting period)

2 5H R A REEROES R TRTEMERORR

Sales and gross profit margin by merchandise category at store level (All stores)

RERRUC—REEE DTN (ML)

RERRUC—REEE DTN (ML)

Selling, general and administrative expenses (Quarterly accounting period)

BRIVE-IVRARNTEE JL—T2ERLER

Total sales of convenience store business in Japan

Selling, general and administrative expenses (Quarterly accounting period)

BEEDRBR BEEDRBR

Capital expenditure Capital expenditure

DhADRSR B xER BCSE

Goodwill Non-consolidated balance sheet Reference

EHRENER Fz—h DTS FiRER—&

Consolidated balance sheet Number of stores list: Conversion from other convenience store chains

WESHDKE

Number of stores

EEX vy - o0—HER

Consolidated statement of cash flows

BEROVE-_IVARN7 DIESRBOHERE

Number of convenience stores in Japan

IFLERSLORER

Main subsidiaries and equity method affiliates

ERaVE IV RXNT B

Number of convenience stores in Japan by store type

HER R ERS TR

Number of convenience stores by region and prefecture

BHAAVE_IVRRNTIESEH

Number of convenience stores abroad

ZOMET A DEET HESRB

Number of stores of other segments

Cautionary Statement

This material may contain forward-looking statements and f orecasts regarding the future plans, strategies and
performances of Lawson and its subsidiaries. These stateme nts and forecasts are not historical fact. They are
expectations based on assumptions and beliefs derived from information currently available to the Company and are
subject to risks and uncertainties including, but not limit ed to, economic trends, heightened competition in the domes tic
convenience store sector, personal consumption, market de mand, the tax system and other legislation. As such, actual
results may differ materially from those projected.

REBELICEY$IEEHR

AEHTIE, O—VUBLUBRREOFERISOVTOHELER . RGBT FREIVRBLOBRAEFTATNET  ChODERITBEDERTIE
7K SHAEK R CIRETRGERMNSHI LI RES LUFEICEIKRAH T £z, BEPM. AVE-IV AR ERICETHRE 0B, BAH
B THHE. R CHGNEZECELIVRVOTEERRERBUCEATVET TP ARBOEMEILHORAHLERELITREEDH L LETE
HEELEL,

Copyright © 2017 Lawson, Inc. All Rights Reserved.
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LAWSON

| I’I%ﬁ&%ﬁ Results and forecasts for major financial indicator

20154 /FY2015 20164EFE/FY2016
E3mFH/3Q EHA/Full year FE3MFH/3Q BHAFHE/Full year (Forecast)
2015.3.1 - 2015.11.30 2015.3.1 - 2016.2.29 2016.3.1 - 2016.11.30 2016.3.1 - 2017.2.28
£%5/Amount B/ Yoy £%8/Amount B/ Yoy £%5/Amount R4/ YoY £%5/Amount BiI4ELL/YoY
-~ = *1
?I—JQEEJ:EI @&%BM) 1,549,800 104.8% 2,049,554 104.5% 1,617,505 104.4% 2,180,000 106.4%
Net sales of convenience stores (millions of yen)
E =
INRETLE E5)  ntionsof 1420314 102.8% 1,887,865 103.2% 1,487,956 104.1% - -
yen)
==
EREELE =756 N 120,485 135.1% 161,689 121.5% 129,548 107.5% - -
pany-operated stores (millions of yen)
HELBILA (E5M) Gross operating revenue (millions of yen) *2 435,534 120.2% 583,452 117.2% 461,955 106.1% 642,000 110.0%
g‘#ﬁ*‘]ﬁ (&7 M) Operating gross profit (millions of yen) 321 ,286 116.5% 427,503 115.6% 340,439 106.0% - -
\ - ==
N7z 2ERLEL . 20.7% 20.9% 21.0% -
(Operating gross profit on Net sales of convenience stores)
= —_
BRREU—PEBR @5 259,227 120.1% 354,961 118.6% 282,754 109.1% - -
elling, general and administrative expenses (millions of yen)
— E =
(M7 > 2EELHL) . 16.7% 17.3% 17.5% -
(Selling, general and administrative expenses on Net sales of convenience stores)
ﬁi*ﬂﬁ (B 7 M) Operating income (millions of yen) 62,058 103.8% 72,541 102.9% 57,685 93.0% 76,000 104.8%
— E =
(NFz—22EFRLEL 4.0% 3.5% 3.6% -
(Operating income on Net sales of convenience stores)
&ﬁ*ﬂﬁ (&7 M) Ordinary income (millions of yen) 60,677 101.6% 69,622 97.1% 56,906 93.8% 73,000 104.9%
BRURTICIRT DM (M) BFE @5 31472 95.5% 31,381 96.0% 33,855 107.6% 35,500 113.1%
parent (millions of yen)
1R =Y P A (24 H) BERIZE () Net profit per share (yen) 314.73 313.81 338.51 35495 *3
Mﬁt (B 7 M) Net assets (millions of yen) 272,693 272,997 281 ,931 -
ﬁﬁt (H7 M) Total assets (millions of yen) 799,254 803,21 2 853,939 -
11*§T:U$ﬁﬁﬁ (M) Net assets per share (yen) 2,644.47 2,643.97 2,709.34 -
RREMEH (L) FEF 22 roa 4.0% 4.0% 4.1% -
HORAME 48 (M) SR &3 roe 12.1% 12.0% 12.7% -
ﬁﬂ]ﬂ.’.* Current ratio 71.8% 70.2% 68.3% -
B 7€ LL 3 Fixed ratio 215.6% 219.0% 226.4% -
E Eﬁ*ﬂ.’.* Shareholders' equity ratio 33.1% 32.9% 31.7% -
GH Notes:
¥ Fr—U2ERLEEE. HO—V U BEABLVERFEHENREL, BRIVEZIVARNTEE., B EE *1 The net sales of convenience stores include Lawson, Inc. and consolidated subsidiaries.
BLUBBAHBEOERTLEOAFEREHLTLET, Therefore, it is a sum of total sales of domestic convenience stores business, overseas business and Seijo Ishii business.
BE. BRARSEICODVWTHEEORBARHESHOAZTELTEYET, In addition, for Seijo Ishii business, It is a total of its company-operated stores.
*2 BERRAFEEETLS. MBENSORAZDOAETT, *2 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*3 FTEID 1LY LEAMFIRICRIL TIE. 2016511 A0RRAEDRAEITERKXKZAVTEHLTEYET . *3 Forecasted profit per share is calculated based on the number of outstanding shares as of November 30, 2016.
Copyright © 2017 Lawson, Inc. All Rights Reserved. 01



- =+
Eﬁ%%ﬁ Consolidated operating results

LAWSON

Iﬁ#ﬁﬁﬁ%‘l‘%% Consolidated statement of income

2016.3.1 - 2016.11.30

201548 B 55370 4 1 3R 5 418 20164F BE S5 3094 4 R 5 $AR4

2015.3.1 - 2015.11.30

Increase (Decrease)

‘B /5[ /Millions of yen BI4ELL/YoY ‘B /3 [ /Millions of yen BI4ELL/YoY ‘B /5[ /Millions of yen

AEELIUNA Gross operating revenue B+E 435,534 120.2% 461,955 106.1% 26,421
B.5E_E M Net sales * 166,592 144.3% 176,718 106.1% 10,125
C.5 IR Cost of sales *2 114,248 131.7% 121,516 106.4% 7,267
D.55 F I Gross profit *3 B-C 52,343 182.4% 55,201 105.5% 2,857
E.EHRIULA operating revenues F+G 268,942 108.9% 285,237 106.1% 16,295
F.INEEEMSDULA Income from franchised stores 198,681 105.0% 208,907 105.1% 10,226
G%O)MO)”&."#HW& Other operating revenue 70,260 121.5% 76,329 108.6% 6,069

H. B Z R 2F operating gross profit A-C=D+E 321,286 116.5% 340,439 106.0% 19,153
LIRFGERBEU—ASE IR Seling, general and administrative expenses 259,227 120.1% 282,754 109.1% 23,526
J"é"#*ﬂﬁ Operating income H-1 62,058 103.8% 57,685 93.0% —4,373
B 2 4} INEE Non-operating income 2,307 96.1% 2,997 129.9% 690
"é"#%ﬁm Non-operating expenses 3,688 149.1% 3,776 102.4% 87
FEHE R ordinary income 60,677 101.6% 56,906 93.8% -3,770
BRI F2E Extraordinary income 892 79.3% = - -892
ﬁﬂ“ﬁ* Extraordinary losses 7,947 168.0% 3,391 42.7% —4,555
mﬁ%?ﬁgﬁﬁﬂﬁﬂﬁ*ﬂﬁ Profit before income taxes 53,622 95.6% 53,51 4 99.8% -107
FEAP. EEBRUPEEB income taxes - current 15,619 76.7% 13,944 89.3% -1,674
ﬁ*m%%ﬂgﬁ Income taxes - deferred 5,959 244.5% 5,098 85.6% -861
a2 HRBERIEE Profit 32,043 96.2% 34,472 107.6% 2,428
SFiEEﬁE(:dﬁE?éﬂiﬂﬁﬂﬁ Profit attribiutable to non-controlling interests 571 164.3% 617 108.0% 45
BHeBhECIRB T 2EEABFIEE Profit attributable to owners of parent 31,472 95.5% 33,855 107.6% 2,382

IEE%E&U—&E‘IEEG)I&%H Selling, general and administrative expenses

20154 BE 55300 - HA R 5HHARS 20164F & 55300 - 5 2 51 HARS

2015.3.1 - 2015.11.30

2016.3.1 - 2016.11.30

Increase (Decrease)

‘B /3 [ /Millions of yen BI4ELL/YoY ‘B /3 [ /Millions of yen BI4ELL/YoY ‘B /5[ /Millions of yen
B R EF rents 80,498 114.4% 85,083 105.7% 4,585
A Personnel expenses 51,137 117.1% 53,493 104.6% 2,356
B EE") — A ¥4 Equipment leasing charges 2,187 81.2% 1,491 68.2% -696
B E T & E R I pepreciation of property and store equipment 30,070 126.5% 33,272 110.6% 3,201
]E%EEE Advertising expenses 20,270 170.6% 24,384 120.3% 4,1 13
Z 0 fth other 75,063 118.2% 85,028 113.3% 9,965
&5 ol 259,227 120.1% 282,754 109.1% 23,526
(6=3] Notes:
¥l [REEIL. BEEERLS . EOV—RG LS. IGEEETLEZEDAEHTT, *1 Net sales of company-operated stores, e-commerce business, wholesale business and others.
*2 T5E LIRffIE. ERFTELRETT, *2 Cost of goods sold.
*3 T35 LRI, MR LRAETT, *3  Gross profit on goods sales.

02
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BEGRDHES@E A RME)

20154 B 55300 3 B 2t RS 20164 EE S 304 &kt HARY
2015.9.1 - 2015.11.30 2016.9.1 - 2016.11.30 Increase (Decrease)

‘B /5[ /Millions of yen BIEELL/YoY ‘B H/Millions of yen BI4ELL/YoY ‘B /5[ /Millions of yen

AEELINA Gross operating revenue B+E 146,195 121.3% 155,724 106.5% 9,528
B35 L& Netsales ! 56,671 146.3% 59,720 105.4% 3,048
.55 L IR Cost of sales ™2 38,336 135.4% 41,481 106.8% 2,644
D75 E BRI Gross prot ™ B-C 17,835 177.5% 18,239 102.3% 403
E.E3IXA operating revenues F+G 89,524 109.4% 96,003 107.2% 6,479
F.INEEEMSDULA Income from franchised stores 66,402 107.3% 69,484 104.6% 3,082
G%O)MO)”&."#HW& Other operating revenue 23,1 21 116.0% 26,51 8 114.7% 3,397

H. B Z R 2F operating gross profit A-C=D+E 107,359 116.9% 114,242 106.4% 6,883
LIRFGERBEU—ASE IR Seling, general and administrative expenses 87,344 121.1% 96,483 110.5% 9,138
J"é"#*ﬂﬁ Operating income H-1 20,01 4 101.3% 1 7,759 88.7% —2,255
B 2 4L I EE Non-operating income 866 76.7% 1,091 125.9% 224
"é"#%ﬁm Non-operating expenses 999 124.7% 328 32.9% -670
FEHE R ordinary income 19,882 99.0% 18,522 93.2% -1,359
7 F 2 Extraordinary income — — _ _ _
ﬁﬂ“ﬁ* Extraordinary losses 1,408 181.4% 840 59.7% -567
mﬁ%?ﬁgﬁﬁﬂﬁﬂﬁ*ﬂﬁ Profit before income taxes 1 8,473 95.7% 1 7,682 95.7% =791
FEAP. EEBRUPEEB income taxes - current 3,874 61.9% 4,545 117.3% 671
ﬁ*m%%ﬂgﬁ Income taxes - deferred 2,740 143.5% 1 ,71 0 62.4% -1 ,029
P4 SR A 2R Profit 11,859 106.5% 11,426 96.3% —-433
SFiEEﬁE(:dﬁE?éﬂiﬂﬁﬂﬁ Profit attribiutable to non-controlling interests 197 270.9% 180 91.0% =17
BeuBhECIRBIT2EERBFIEE Profit attributable to owners of parent 11,661 105.4% 11,246 96.4% -415

IEE%E&U—&E‘EEG)I&%H( #%ﬁ%%‘l‘%ﬁ Faﬁ) Selling, general and administrative expenses (Quart  erly accounting period)
20154F B 55309 2 HA R HARN

20164F FE 30U 2 1 &t 43PA

2015.9.1 - 2015.11.30 2016.9.1 - 2016.11.30 Increase (Decrease)

‘B /5[ /Millions of yen BIEELL/YoY ‘B H/Millions of yen BI4ELL/YoY ‘B /3 [ /Millions of yen
B R EF rents 27,116 112.7% 28,814 106.3% 1,698
A Personnel expenses 17,061 117.1% 17,951 105.2% 889
B EE") — R ¥4 Equipment leasing charges 638 82.0% 586 91.8% -52
B E T & E R I pepreciation of property and store equipment 10,501 125.8% 11,394 108.5% 893
]E%EEE Advertising expenses 6,871 176.3% 8,245 120.0% 1 ,374
Z 0 fth other 25,154 123.0% 29,490 117.2% 4,335
&5 ol 87,344 121.1% 96,483 110.5% 9,138
(6=3] Notes:
¥l [REEIL. BEEERLE . EOV—RG LS. IGEEETLEZDAEHTT, *1 Net sales of company-operated stores, e-commerce business, wholesale business and others.
*2 T5E LIRffIE. ERFTELRETT, *2 Cost of goods sold.
*3 T35 LRI, BMMAFTELRAETT, *3  Gross profit on goods sales.

Copyright © 2017 Lawson, Inc. All Rights Reserved. 03
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[ | Eﬁmﬁo)ﬁiﬂ Capital expenditure

20154 & S 30 L 1A R &HHAR

2015.3.1 - 2015.11.30

20164F & S 3P 1A R &+ HART

2016.3.1 - 2016.11.30

Increase ( Decrease)

Forecasts / 2016.3.1 - 2017.2.28

‘B M/Millions of yen

‘H75F/Millions of yen &7 A/Millions of yen

‘B M /Millions of yen

ﬁfg&ﬁ New store investments 27,046 34,291 7,244 51 ,500
BRETEIE#R & Existing store investments 3,811 4,739 928 10,000
"/Zf’i\ﬁﬁﬂﬁ IT - related investments 12,508 14,455 1 ,947 18,000
Z Dtk other 805 1,066 260 1,000
&IV subtotal 44172 54,552 10,379 80,500
H ¥ - G & investments and advances 3,671 1,211 -2,460 1,500
1J—2R Leases * 28,482 32,598 4,116 56,000
A Total 76,326 88,362 12,035 138,000
ﬁﬁ?iﬁﬁﬁﬁﬁfﬂ% Depreciation of property and store equipment 30,1 69 33,352 3,1 83 47,500
$E T [ SE & BEE(R I B Amortization of intangible assets 6,479 7,718 1,239 11,800
ﬁﬁﬁfﬂ%ﬁ%‘l‘ Total depreciation and amortization 36,648 41 ,070 4,422 59,300
G¥) Note:
* 2016 EN!) —REFEDRFIZLDZHIE22,1498FATY . * The amount of repayments of lease obligations (consolidated) is 22,149 millions of yen in fiscal year 2016.
BONADIKBR Goodwil
2015.3.1 - 2015.11.30 2016.3.1 - 2016.11.30 Increase (Decrease)
‘B3 M/Millions of yen B4 LL/YoY ‘B3 M/Millions of yen B4 LL/YoY ‘B /5[ /Millions of yen
DN AIRHEIEE Amortization of goodwill
BRIV E =T XA P HEZ Domestic convenience store business 440 148.1% 573 130.3% 133
RSB HEZE Seijo Ishii business 1,077 - 1,077 100.0% -
IR TAH*Y MEEEZ Entertainment-related business 459 187.6% 376 81.9% -83
ZF Dt other business 77 58.5% 67 87.4% —9
B Total 2,055 304.7% 2,095 102.0%
2015 2016 3m:
A
FY2015 (As of 2016.2.29) FY2016 (As of 2016.11.30) Increase (Decrease) from 2016.2.29
B A/Millions of yen B4 LL/YoY ‘B M/Millions of yen B4 LL/YoY &% [ /Millions of yen
ﬁﬂ*ﬁﬁ Balance of goodwill at end of period
BERAYE=TY RRANF7 3 Z Domestic convenience store business 8,589 97.7% 11,629 135.4% 3,040
ARYEB HER seijo Ishii business 26,946 94.9% 25,869 96.0% -1,077
TUARTA A MEEEE Entertainment-related business 9,192 93.3% 8,815 95.9% -376
F D1 other business 1,581 136.4% 1,247 78.8% -334
At Total 46,309 96.1% 47,561 102.7% 1,251
04
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.ﬁﬁﬁ%ﬁﬁﬁi Consolidated balance sheet

20154 ¢ 20164F EE 34 1A -
(2016452 A 20 B TRFE) (2016411 A 30 A BE) 2015 FERNE0HR

FY2015 (As of 2016.2.29) FY2016 (As of 2016.11.30) Increase (Decrease) from 2016.2.29

[ gEo)%ﬂ Assets ] &7 MA/Millions of yen ‘B M/Millions of yen &7 MA/Millions of yen
ﬁfﬁ]ﬁﬁ Current assets 224,209 240,382 1 6,1 73
EE%&U?E% Cash and deposits 69,797 62,003 —7,789
TN TE EEITE Accounts receivable - due from franchised stores 30,547 40,465 9,917
P;ﬁp'ﬁ': Merchandise 1 7,976 18,61 5 638
FUXA £ Accounts receivable - other 67,736 81,744 14,008
ﬁﬁ*ﬂfﬁfi Deferred tax assets 4,524 3,01 2 -1 ,51 2

Z D other 33,635 34,561 926
E@J E_Iyl % f Allowance for doubtful accounts -8 -24 -16
EITE & BE Non-current assets 579,002 613,556 34,553
ﬁﬁ?@iﬁfi Property and store equipment 302,761 326,722 23,960
B R UEEY Buildings and structures 167,098 182,704 15,605

- IE~ %E&Uﬁﬁ:ﬁ Tools, furniture and fixtures 1 6,307 18,41 4 2,1 06
+1)—RZ& JE Leased assets 101,546 112,540 10,993

* Z Dl other 17,808 13,062 -4,746
42 [E 7E & FE Intangible assets 84,595 93,650 9,055
*YITLI LT Software 26,377 34,637 8,260

- DA Goodwil 46,309 47,561 1,251

- Pﬁ?ﬁ*& Trademark right 11 ,381 10,948 —432

*Z D other 527 503 -24
Tﬁﬁ%@ﬁﬂ@ﬁ}f‘é_ Investments and other assets 191 ,645 1 93,1 83 1 ,538
-REAEMGE Long-term loans receivable 40,886 42,529 1,642

+Z AMREEE Guarantee deposits 92,495 95,396 2,900

* ﬁ%ﬂfﬁ%ﬁf‘t Deferred tax assets 22,01 6 20,496 -1 ,51 9

+Z D other 37,107 35,627 -1,479
'gﬁ“g | é’l% Allowance for doubtful accounts -860 -866 -6
ﬁEﬁ'%‘l‘ Total Assets 803,21 2 853,939 50,727
B E T & EDFMREN R 5HE8 Accumulated depreciation of property and store equipment 291,655 296,137 4,482

Copyright © 2017 Lawson, Inc. All Rights Reserved. 05
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Iﬁ.ﬁﬁﬁi?\]‘ﬂﬁi Consolidated balance sheet

[ BEDOEP Liavilities ]

20154 20164 FE 553 454
(201642 A 29 A7) (20164E11 B30 A HE)

FY2015 (As of 2016.2.29)

FY2016 (As of 2016.11.30)

20155F RS DI

Increase (Decrease) from 2016.2.29

‘B3 F/Millions of yen

‘B3 [/Millions of yen

‘B3 [/Millions of yen

TRENE M current liabilities 319,607 351,855 32,248
B #£ Accounts payable - trade 112,225 124,016 11,791
5 HAE A £ short-term loans payable 1,990 1,210 -780
1 EWE;%%E@E%E%)\% Current portion of long-term loans payable 575 575 -
1) —R{&EF5 Lease obligations 23,898 27,076 3,178
*3$4% Accounts payable - other 57,214 62,895 5,680
F# ik ATRZF income taxes payable 8,500 5,556 -2,944
}E"Jf Deposits received 101,908 118,050 16,141
E 55| 244 provision for bonuses 3,832 2,030 -1,801
Z DA other 9,462 10,444 982

EE B & Non-current liabilities 210,607 220,152 9,544
E%M%)\% Long-term loans payable 57,562 56,999 -563
1)—R{&EF5 Lease obligations 88,060 97,852 9,792
ﬁiﬁ%ﬁfeﬂeﬁ ﬁneﬁts to executive officers and audit and supervisory board members 413 434 21
BRI 2R D E1E Net defined benefit liability 12,186 12,783 596
ﬁf«.&_ﬂ%f1§i’§ Asset retirement obligations 24,664 26,225 1,560
Z DAth other 27,719 25,857 -1,862

B EAE Total liabilities 530,215 572,008 41,792

[ #1& & DB Net assets ]

H':Eﬁ* Shareholders' equity 259,532 268,938 9,405
&A% capital stock 58,506 58,506 -
ﬁ*%ﬂ:—‘ﬁ% Capital surplus 47,697 49,083 1,386
F| 25 F| R £ Retained earnings 154,608 162,569 7,960
E E.Hiit Treasury shares -1 ,280 -1 ,221 58

FDDDIEFEEREET Accumulated other comprehensive income 4,860 2,029 -2,831
%0)1mﬁiﬂﬁéft#§¥1ﬂﬁ§§§$ Valuation difference on available-for-sale securities 801 136 -665
iiﬁﬁ%ﬁﬂﬁi%ﬁ% Revaluation reserve for land -566 -566 -
ABBREREITE Foreign currency translation adjustments 5,531 3,301 -2,229
BEEHA T 2R S % B 5148 Remeasurements of defined benefit plans -906 -842 63

¥ F $9HE subscription rights to shares 307 323 15

3"-&@*5%5} Non-controlling interests 8,296 10,641 2,344

BIAE AT Netassets 272,997 281,931 8,934

ﬁ{ﬁﬁﬁﬁﬁ%‘l‘ Liabilities and net assets 803,21 2 853,939 50,727
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BEHE X vy - 78— EZE consolidated statement of cash flows

I BEFRBICKSFXvryia-70—

I.Net cash provided by (used in) operating activiti es

20154F & S35 R &HHAR

2015.3.1 - 2015.11.30

20164 B 55 300 3 B R 5 HARS A4S

2016.3.1 - 2016.11.30

Increase (Decrease)

‘B M/Millions of yen

‘B M/Millions of yen

‘B M/Millions of yen

B FERAEERT R HAMFIEE Profit before income taxes 53,622 53,514 -107
ﬁﬁﬁfﬂ% Depreciation 36,648 41 ,070 4,422
A8 5L impairment loss 5,125 686 -4,438
SEFI R Interest income -569 -542 27
ZHAF B interest expenses 1,390 1,434 43
B 5E & EE B 148 Loss on retirement of non-current assets 2,821 2,420 -400
ﬁiﬁﬁwﬁﬁﬁ(74*7ﬂii§ﬂﬂ) Decrease (increase) in notes and accounts receivable - trade 2,51 1 -1 0,1 35 -1 2,647
FINAE O WREE(T AT RILHNN) Decrease (increase) in accounts receivable - other -9,851 -14,556 -4,705
ﬁlﬁ?ﬁwﬁﬁﬁ('@(-}'zltﬁ@‘) Increase (decrease) in notes and accounts payable - trade 9,707 1 2,291 2,584
RIS DRI (TAFT RIEFKA) Increase (decrease) in accounts payable - other 6,649 6,220 -429
FYLOEBE(TAFTRIETD) increase (decrease) in deposits received 6,821 16,139 9,318
BB RP2BMOERBEE (LT RIETD) increase (decrease) in net defined benefit liability -1,560 599 2,160
Z D1 other - net 2,690 3,763 1,072
IV subtotal 116,008 112,909 -3,099
F B D) SZ2HUEE Interest income received 573 540 -32
FI B D ST nterest expenses paid -1,427 —1,442 -15
SEAPEE D STHAEE Income taxes paid -23,990 -17,270 6,720
’é‘#%ﬂl(:«té#——\w’z;-?ﬂ— Net cash provided by (used in) operating activities 91,164 94,736 3,572
IERECLEFryia-T0—

II.Net cash provided by (used in) investing activitie S

EHEEDHEAIZLSBIH rPayments into time deposits -1,297 -681 615
EHEEDIERIZEBINA Proceeds from withdrawal of time deposits 1,197 1,211 14
EHETEEEDIRBIZLSIH Purchase of property and store equipment -26,040 -28,813 -2,772
$E T SE & E D EBIZ & BT H Purchase of intangible assets -12,401 -14,085 -1,684
ﬁﬁﬁ*ﬂﬂ*ﬁwﬁyﬁ(:;éifﬂ Purchase of shares of subsidiaries and associates —3,245 -1 ,497 1 ,748
FHAE 12 o) 185 ZE(#%E) Decrease (increase) in long-term loans receivable - net -2,013 -1,824 188
Eﬂﬂﬂﬂ\ﬁmwﬁyﬁ(:;éifﬂ Purchase of long-term prepaid expenses -1,272 -2,716 -1,444
Z D other - net -2,871 —6,825 -3,954
Efﬁ%ﬂl(:«té#——\w’z;-?ﬂ— Net cash provided by (used in) investing activities —47,944 -55,233 -7,289
Copyright © 2017 Lawson, Inc. All Rights Reserved. 07
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LAWSON

mEET vy 2-OA—F %% Consolidated statement of cash flows

O.MHEECKEFvyia-70—

20154 f S5 370 {1 B 51 SRR 20164 B §5300 ¢ {1 R 5 #AMR

2015.3.1 - 2015.11.30

2016.3.1 - 2016.11.30

Increase (Decrease)

‘B MA/Millions of yen

B M/Millions of yen

‘B MA/Millions of yen

II.Net cash provided by (used in) financing activitie s
J—REIHEDEF(ZLBZH Repayments of lease obligations -18,699 -22,149 -3,450
o & DT FhER Cash dividends paid —24,249 -24,751 -501
FD1th other - net -491 -504 -13
A EBI- XS ¥4y a-T0— Net cash provided by (used in) financing activities -43,440 -47,405 -3,965
VR&RUREFASMRIBETEE 168 003 73
IV .Effect of exchange rate change on cash and cash eq  uivalents
VR RURERASNOERE(I1T R EED) a8 505 o417
'V .Net increase (decrease) in cash and cash equivalen ts ' ’
VLRSRUREAENOHEEE 76,754 69,793 -6,961
VI.Cash and cash equivalents at beginning of period
I EROBEDEE (- HSRERURERENOERE (I X EHD) 4 435 01
VILIncrease (decrease) in cash and cash equivalentsr  esulting from change of scope of consolidation
WILRERUVRERENOELHRER 76,510 61.322 15187
VI.Cash and cash equivalents at end of period

08
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LAWSON

[ | IUE&%%HG)%;‘R Main subsidiaries and equity method affiliates
LEFFE4

1.Consolidated subsidiaries Lawson Store100, Inc.

(#)a—Y2 R L7100 *2 (o4, ot #H)O—YUHMVID AT A A2k

SENO ISHII CO., LTD. Lawson HMV Entertainment, Inc.

ﬁﬁl'l: H Date of establishment 201 33':1 1 ﬁ 2013.11

192752 19272 199247 H 1902.7

ﬁlﬁﬁ Fiscal year end Zﬁ February

1 Zﬁ December Zﬁ February

9‘)l¢—jﬂjﬁ'ﬂ’.$ Share of group companies * 100.0%

100.0% 100.0%

ra—Y A7 100) D fEEHEE
RUMERHICE MR EESE
Store operation and merchandising function of
LAWSON STORE100

$$W 28 Business activities

BmEE/NGEE BALHE. ERRERUVREENER
Food retailing, import, wholesale, food manufacture and restaurant operations
business

FrobRTE - BRREY —ERE, TE BBV ILOIRTE

Ticket sales, e-commerce, advertising sales and other marketing activities

4t 4 ﬁ% Other shareholders

2015.3-2015.11 2016.3-2016.11 2015.3-2016.2

2015.1-2015.9 2016.1-2016.9  2015.1-2015.12 2015.3-2015.11 2016.3-2016.11 2015.3-2016.2

B 7 [M/Millions of yen

‘B M/Millions of yen ‘B M/Millions of yen

Fr—22[EFE LB Total net sales 35,365 33,249 45,850 46,323 50,183 64,177 - - -
EHEBIUNA Gross operating revenue 38,862 36,750 50,674 49,634 53,364 68,993 37,288 37,170 50,205
B 3R 2F operating income 312 314 375 3,841 4,420 5,794 2,247 1,357 2,468
#25 F 2% ordinary income 274 320 338 3,743 4,353 5,661 2,254 1,369 2,487
L4 Bl R 2 Profit 230 232 286 1,598 2,377 2,624 1,784 1,099 1,644

#HO—YY  TATAT L FYRT—HR HIRRFTSHF 4R AFAFIE-S R

Lawson ATM Networks, Inc.

BestPractice, Inc. United Cinemas Co., Ltd.

ﬁﬁl'l: H Date of establishment 2001 ﬂ':5ﬁ 2001.5

2004438 20043 1999410 1999.10

ﬁlﬁﬁ Fiscal year end Zﬁ February Zﬁ February Zﬁ February

7}b—jﬂjﬁ'tt$ Share of group companies * 76.3% 100.0% 100.0%

A Dusness acvites REAHAALLBOTE EROREDRERE - 55 REEDEE RUBEEYE

Operation of ATMs On-site inspections and analysis of store management Operation of movie theaters and related business

fth B & 3 Other shareholders #R4T(421T) Bank (42 companies) 23.4% - -
oLtk &t secomco, LD 0.1% - -
HFER T E#MN R4 oki Electric Industry Co., Ltd. 0.1% - -
BA@E:E# X £t NPPON EXPRESS €O, LTD. 0.1% - -

2015.3-2015.11 2016.3-2016.11 2015.3-2016.2

2015.3-2015.11  2016.3-2016.11 2015.3-2016.2 2015.1-2015.9 2016.3-2016.11 2015.1-2016.2

B 7 [A/Millions of yen

‘B M/Millions of yen ‘B F/Millions of yen

ERBILA Gross operating revenue 18,652 19,384 24,688 812 622 1,077 16,648 17,154 24,959
B R 2¥ operating income 4,852 4,675 6,187 91 -82 117 2,030 2,189 2,337
#25 F 2% ordinary income 4,752 4,533 6,043 91 -82 118 2,047 2,162 2,345
L4 Bl 2 profit 3,056 3,033 3,876 60 -82 54 1,892 1,949 2,260
B/ Unit
ATMERE & # Number of ATMs installed 11,023 11,634 11,201
[6=3) Notes:
*1 FIIL—THELRZE, GRO—VohoDHEDIEN. TIL—TEEISOHEEEHET . *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 O—YURRTI100E£LADELFE (HRNEEA—R) (L, 2016 FEEEINF LRI T280EFALE HHTBYET, *2  According to our internal calculation, the combined operating income of LAWSON STORE100 business has made a total of 280 million yen
IhlE. GRO—Y U RARTZI100DEEREEIC, BR)O—Y DB LEEARICIIHANEE LOEEMNREZSHELTEHLELDTT, in the third quarter of fiscal year 2016. This total was calculated by adding the operating income of Lawson Store100, Inc. together with the operating income of
HH.HO—IAR7100(%, 2016 F3A LYBEEHO—YoT—OEBLTEYET, Lawson, Inc.'s LAWSON STORE100 business division. Furthermore, Lawson Mart, Inc. has changed its name to Lawson Store100, Inc. since March 2016.
*3 BRI BICOVTIE, AR SAERBMLTHYES, *3 |t states the date of establishment.
*4 2015 EICREAZIAMND2AICERLTHY. LRPD2015FE R OB (L EEIERTHBCIRYRAALZI14NA *4 Due to changing closing month from March to February in fiscal year 2015, the result of fiscal year 2015 is result of 14 months

(2015518 ~20164F2 ) DEIEMELHYET

(from January 2015 to February 2016) shown in consolidated statement of income.

Copyright © 2017 Lawson, Inc. All Rights Reserved.
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Eﬁ\‘ﬁ %%ﬁ Consolidated operating results LAWSON

| IUEE%%H:U)&;R Main subsidiaries and equity method affiliates

(#)O—ylE * rEERRGERAT " EBEREANEERAT

Lawson Sanin, Inc. Shanghai Hualian Lawson, Inc. Chongging Lawson, Inc.
B%3T H Date of establishment 2016%F9 8 2016.9 1996528 1996.2 201044 8 20104
ﬁlﬁﬁ Fiscal year end ZH February 1 ZH December 1 ZH December
7)»—7.‘:!:.'Htl:$ Share of group companies * 70.2% 100.0% 100.0%
—as =T HEEBTRUEOEBIZHEITHIVEZIVRARNTEE . .
FE A susiness activities W A IZHFHAVEZ IV RANTEE Lawson's chain-store development and operation HEEEM-HFTEAVE =TI AT ER

Lawson's chain-store development and operation in Sanin area Lawson's chain-store development and operation in Chongging, China

in Shanghai and surrounding area, China

fth 4 & F Other shareholders #XE1tRTS PopPLAR Co. Ltd. 29.8% - -

2015.3-2015.11  2016.3-2016.11 2015.3-2016.2 2015.1-2015.9 2016.1-2016.9  2015.1-2015.12 2015.1-2015.9 2016.1-2016.9 2015.1-2015.12

‘B F/Millions of yen B/ Millions of yen ‘B M/ Millions of yen
Fr—LIEFE LR Total net sales - 3,759 - 9,369 13,032 13,450 3,125 2,759 4,043
BELILA Gross operating revenue - 575 - 5,467 8,301 8,531 3,397 2,467 4,399
B2 FI 2 operating income - 82 - -1,053 -862 =755 -632 -333 -778
2% FIFF ordinary income - 82 - -1,075 -914 -844 =722 -405 -898
L4 HASEFI 2F Profit - 42 - -1,107 -985 -1,099 -722 -405 -972
Dalian Lawson, Inc. Beijing Lawson, Inc. -
#%37 A Date of establishment 201149 A 20119 20134E5H 20135 2012411 8 2012.11
ﬁtgﬁ Fiscal year end 1 Zﬁ December 1 Zﬁ December 1 Zﬁ December
4 )L—7 i R L share of group companies * 98.3% 100.0% 49.0%
SR business actviies PEAEMIHHFIVE=IVARTEE PEARTIHHFIVE=IVARTEE SAISBHBAE=TVAANTEE
Lawson's chain-store development and operation in Dailian, China Lawson's chain-store development and operation in Beijing, China Operating stores "LAWSON 108" and "108SHOP" in Thailand
fth 4 & F other shareholders FEEBHPR /T Acasia Foods Co.,LTD. 1.7% — Saha Pathanapibul PLC. 20.0%
- — Saha Pathana Interholding PLC. 9.0%
- — LC.C International PLC. 9.0%
- — Thai President Foods PLC. 9.0%
- — Others 4.0%

2015.1-2015.9 2016.1-2016.9  2015.1-2015.12 2015.1-2015.9 2016.1-2016.9  2015.1-2015.12 2015.1-2015.9 2016.1-2016.9 2015.1-2015.12

‘B M/ Millions of yen ‘B7 M/ Millions of yen ‘B 73 M/Millions of yen

Fr—2LEFELE Total net sales 1,125 1,597 1,469 - 1,381 - 4,723 4,253 6,404
ERELILA Gross operating revenue 1,139 1,356 1,502 - 1,409 - 5,122 4,679 6,962
B R £ operating income -221 -131 -312 - -421 - -221 -201 -251
&% FIZF ordinary income =221 -132 -308 - -350 - -231 =217 -260
LHAPEFIE Profit -221 -133 —344 - -400 - =271 -217 -308
[6=3) Notes:
*1 I —THELRIZIE, #)A—VYohoDEEDEN TIIL—TEENSOEEEZEAET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 (%R)A—YU LR, 201698 LY LD ERHEFEIZH->TEYET, *2 Lawson Sanin, Inc. has become an consolidated subsidiary of Lawson, Inc. since September 2016. In addition, the above numbers

5H. ERBPD2016FEEIMFH R OMIE LERFIBRAEZCMYRAATIMNA (2016598 ~11A) DRMFBELBYET of the third quarter of fiscal year 2016 are results of 3 months (from September to November 2016) shown in consolidated statement of income.
*3 LRIPOREHEIL. LBEMEZEEATIZ. q:@L;ﬁﬁi}}(u’%ojﬁmi@ﬁ@i;ﬁﬁéﬁ}ﬁgﬁ[}ﬂ@a~ *3 The operating result of Shanghai Hualian Lawson, Inc. includes a sum of operating results of 3 companies

EBHEESAERAT. MIZFEEEARATHOBRERBEESELTHEYET . (Shanghai Le Song Trading Co., Ltd., Shang Hai Gong Hui Trading Co., Ltd. and Zhejiang Lawson, Inc. located in Shanghai and surrounding area).
*4 BHCLR)BRLAFIL, 2016 FELVEHDTEHEICEDTHYET . *4 Beijing Lawson, Inc. has been included in the scope of consolidation starting from fiscal year 2016.

BE. LRDOREHEF. BHFALR) ARLATIC, EIRELBEERLATORERFELAELTEYET, Furthermore, the operating result of Beijing Lawson, Inc. includes the operating result of BEIJING LUOSONG Co., Ltd.
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Eﬁ%%ﬁ Consolidated operating results LAWEDH

II&E&%%&G)&ER Main subsidiaries and equity method affiliates

SCI, Inc.
£%37 A Date of establishment 20124E78 20127
SR A Fiscal year end 2 A February
s *1 0
7)l¢—jﬂjﬁﬂ?$ Share of group companies 100.0%
) - SCMi#REF Rt
$#W§ Business activities Serving supply chain management of convenience store businesses

ﬁhH:'.ﬁ% Other shareholders —

2015.3-2015.11 2016.3-2016.11 2015.3-2016.2
‘B M/Millions of yen

ER#R® Gross sales 141,166 191,268 191,299
B 2 F) ¥ operating income 1,782 1,797 2,364
#2% F 2§ ordinary income 1,783 1,796 2,368
BB FIZE profit 1,103 1,164 1,422

2 EEREEST (Ro—yrihiE (Ha—ymham #a—y =4 2

2. Equity method affiliates Lawson Okinawa, Inc. Lawson Minamikyushu, Inc. Lawson Kochi, Inc.
E% 37 A Date of establishment 2009410 A 2009.10 2013458 20135 201554 1 20154
SRE A Fiscal year end 2 B February 2 B February 2 B February
5 W—F & L2 share of group companies * 49.0% 49.0% 49.0%
EENE s it BERICHITDIVEZIVRRNTEE BEREBRICHETEIVEZIVRRMNFEE BARICHITZIVEZIVRRANTEE
usiness activities Lawson's chain-store development and operation in Okinawa Lawson's chain-store development and operation in Kagoshima Lawson's chain-store development and operation in Kochi
{th HH & E Other shareholders XLty T— san-aco., LTD. 51.0% FIEJEE#M#E Nangoku Corporation Co., Ltd. 51.0% ¥R SttH=—<T—F SUNNY MART Co., Ltd. 51.0%

2015.3-2015.11 2016.3-2016.11 2015.3-2016.2 2015.3-2015.11 2016.3-2016.11 2015.3-2016.2 2015.3-2015.11 2016.3-2016.11 2015.3-2016.2

‘B MA/Millions of yen ‘B M/Millions of yen ‘B M/Millions of yen

B EIINA Gross operating revenue 4,164 4,880 5,605 2,808 3,024 3,756 3,122 3,400 4,208
B S| A Operating income 1,076 1,282 1,406 -140 68 -183 316 436 430
2 E R ordinary income 1,082 1,291 1,414 -137 72 -173 317 439 438
BB FIZE profit 683 838 953 -198 =51 -590 206 264 285
G Notes:
*1 JI—THELRIZE, BHO—YUNLDHEDIFEN., TIL—TEEILDHEEEHET, *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*¥2 (B)A—YUBEHIE. 2015F4A kYL OF S EZBEABESKICE>TEYET, %2 Lawson Kochi, Inc. has become an equity method affiliates of Lawson, Inc. since April 2015. In addition, the result of the

BHE. ERPD2015FEFINF R T ORE L EEBRAEZICHMYRAALSN A (2015F48 ~118) DEBEBELYET, third quarter of fiscal year 2015 is result of 8 months (from April 2015 to November 2015) shown in consolidated statement of income.

ERDPD2015FERETOHUE (L EFZER T EZ(CIYAAL 1IN A (2015F48 ~20165F28 ) DEEBEELYET, The result of fiscal year 2015 is result of 11 months (from April 2015 to February 2016) shown in consolidated statement of income.
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iﬁ;%%ﬁ Non-consolidated operating results

LAWSON

[ | Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator

S
20154 & /FY2015 20164 % /FY2016
$E3mMFH/3Q B EA/Full year FEIMYH/3Q SBHAETE /Full year (Forecast)
2015.3.1 - 2015.11.30 2015.3.1 - 2016.2.29 2016.3.1 - 2016.11.30 2016.3.1 - 2017.2.28
“£%8/Amount BIEELL/YoY £%8/Amount BIEELL/YoY £ %8/Amount B/ YoY £%8/Amount AL/ YoY
FroURERLE @R 1,484,968 101.0% 1,960,266 101.4% 1540,537 103.7% 2,048,000 104.5%
(millions of yen)
MmEEERELE @EEm) - -
B s (millons ofyer) 1,459,666 100.9% 1,926,544 101.3% 1,510,242 103.5%
EEEXL® @5m) _ B
Net sales,cg company-operated stores (millions of yen) 25'301 107.9% 33,722 109.8% 30’294 119.7%
HELULA (E5M) Gross operating revenue (millions of yen) * 251,670 103.8% 333,855 105.5% 270,131 107.3% 367,000 109.9%
ﬁ#ﬁ*‘]ﬁ (B 7 M) Operating gross profit (millions of yen) 233,01 2 103.4% 308,889 105.1% 247,669 106.3% - -
—_ = L&
(RHFz—> 2ERLRL) | 15.7% 15.8% 16.1% -
(Operating gross profit on Net sales of all convenience stores)
BRERXU-BEER =me) 182,187 107.5% 251,641 108.0% 201,368 110.5% - -
elling, general and administrative expenses (millions of yen)
—_ = L&
(H7x—>2EELEL) _ 12.3% 12.8% 13.1% -
(Selling, general and administrative expenses on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (A7 M) Operating income (millions of yen) 50,824 91.0% 57,247 93.9% 46,301 91.1% 59,000 103.1%
—_ = L&
(H7=—2EELEL) . 3.4% 2.9% 3.0% -
(Operating income on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (A7 M) Ordinary income (millions of yen) 49,849 88.6% 54,982 89.2% 45,344 91.0% 56,600 102.9%
PO HA (24 8) SEFIZE (=75m) Profit (millions of yen) 22,806 72.8% 21,802 83.2% 27,502 120.6% 28,000 128.4%
TR 7Y P8 (3 BEFIZE () Profit per share (yen) 228.06 218.02 275.00 279.96 *2
mﬁt (B7 M) Net assets (millions of yen) 244,404 243,576 245,708
ﬁﬁt (B7 M) Total assets (millions of yen) 717,889 714,875 759,243
11*%1‘:Uﬁ§§ (M) Net assets per share (yen) 2,44] .01 2,432.73 2,453.55
RHAE LB EEE roa 3.2% 3.1% 3.7%
B &AL IMF IR roe 9.4% 8.9% 11.3%
ﬁfﬁ]ﬂ:ﬁ Current ratio 55.8% 52.8% 51.2%
Eﬂ',ﬁ Fixed ratio 229.3% 233.2% 244.4%
E E.ﬁ*ﬂ',ﬁ Shareholders' equity ratio 34.0% 34.0% 32.3%
(6=3] Notes:
* HEARATEEETLS. MBEILORAZDEETT, *1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 EFEID 1LY LHAMFIRICBEIL TIX, 2016F 11 AR RMAED R R TERIKZAVTHEELTEYET, *2 Forecasted profit per share is calculated based on the number of outstanding shares as of November 30, 2016.
Copyright © 2017 Lawson, Inc. All Rights Reserved. 12



$1$%%§ Non-consolidated operating results

LAWSON

.EEE‘I‘%% Non-consolidated statement of income

20154F BE S 300 L B 2 5 HARA 20164F B 35370 £ 5 3 5T HAR

2015.3.1 - 2015.11.30

2016.3.1 - 2016.11.30

Increase (Decrease)

‘B3 [ /Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELL/YoY ‘B3 /Millions of yen

AEEBINA Gross operating revenue B+E 251,670 103.8% 270,131 107.3% 18,461
B35S Nt sales *1 26,214 109.4% 31,340 119.6% 5,125
C.5% LRIl cost of sales *2 18,657 109.6% 22,462 120.4% 3,804
D.2 F BRI Gross profit *3 B-C 7,557 109.0% 8,878 117.5% 1,320
E.BEZEUN A Operating revenue F+G 225,455 103.2% 238,791 105.9% 13,335
FINEBIE M5 DU A Income from franchised stores 199,859 103.3% 209,279 104.7% 9,419

G.Z DD EZEILA Other operating revenue 25,595 102.8% 29,511 115.3% 3,916
H.BE TS Operating gross profit A-C=D+E 233,012 103.4% 247,669 106.3% 14,656
LERFER R U — iR EHR Selling, general and administrative expenses 182,187 107.5% 201,368 110.5% 19,180
J"é"#*ﬂﬁ Operating income H-1 50,824 91.0% 46,301 91.1% —4,523
B 2 51 N EE Non-operating income 2,183 88.8% 2,510 115.0% 327
"é"#ﬂﬁm Non-operating expenses 3,1 58 155.1% 3,467 109.8% 308
2% F 2§ ordinary income 49,849 88.6% 45,344 91.0% —-4,505
$5 5 F 2§ Extraordinary income - - - - -
A48 % Extraordinary losses 9,956 207.5% 3,163 31.8% -6,793
i 5| AL EASFZE Profit before income taxes 39,893 77.3% 42,181 105.7% 2,288
EAF. ERFBEREEZEPR income taxes - current 13,050 72.5% 11,055 84.7% -1,995
%Aﬁ%?ﬁgﬁ Income taxes - deferred 4,035 180.3% 3,622 89.8% -413
P 3 AR EE Profit 22,806 72.8% 27,502 120.6% 4,696

IR&%E&U—MQEI&EO)I#%H} Selling, general and administrative expenses

20154 B 55 3P0 3 HA 2 5 HARY

2015.3.1 - 2015.11.30

20164 B 55370 3 HA R S+ AR

2016.3.1 - 2016.11.30

Increase (Decrease)

‘B3 F/Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELE/YoY ‘B3 /Millions of yen
HRRE Rents 71,040 104.3% 74,671 105.1% 3,631
A Personnel expenses 29,064 105.6% 30,954 106.5% 1,890
BiZE ") — A $ Equipment leasing charges 1,836 76.4% 1,152 62.8% -683
W E e & 2R MK H B Depreciation of property and store equipment 26,986 122.6% 29,654 109.9% 2,667
%E{Eﬁ Advertising expenses 8,063 140.5% 11 ,375 141.1% 3,31 2
F Dt other 45,197 103.3% 53,559 118.5% 8,361
B &t Total 182,187 107.5% 201,368 110.5% 19,180
GE) Notes:
*1 [FEEIX. BEEEREERVEAY—RAF LENDEETT . *1 Net sales of company-operated stores and e-commerce business.
*2 [SELRffIE. BRFTLRIETYT, *2 Cost of goods sold.
*3 TFEE#FEE. BmRFTLRAETT, *3  Gross profit on goods sales.
13
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i%%%ﬁ Non-consolidated operating results

LAWSON

.EEE‘I’EE( Eliﬁﬂﬁ'%'l'%ﬁlaaﬁ) Non-consolidated statement of income (Quarterly acc

ounting period)

20154 FE 5309 3 S S HAR

2015.9.1 - 2015.11.30

20164 FE 55300 3 HAS S AR

2016.9.1 - 2016.11.30

Increase (Decrease)

‘B /3 [ /Millions of yen BIEELL/YoY 'H /3 [ /Millions of yen BIEELE/YoY ‘B /5[ /Millions of yen

AEELINA Gross operating revenue B+E 84,208 106.5% 90,066 107.0% 5,857
B.2=_E B Netsales *1 8,860 112.9% 10,931 123.4% 2,071
C.5 R cost of sales *2 6,324 113.4% 7,892 124.8% 1,567
D.55 F#FIZE Gross profit *3 B-C 2,535 111.6% 3,039 119.9% 504
E. B2 UNA Operating revenue F+G 75,348 105.8% 79,134 105.0% 3,786
F.ﬂﬂﬂﬁf&b\%ﬂ)ﬂl)\ Income from franchised stores 66,703 105.4% 69,1 97 103.7% 2,493
G.ZDDEZEULA Other operating revenue 8,645 109.3% 9,937 114.9% 1,292
H.BE T EE operating gross profit A-C=D+E 77,883 106.0% 82,174 105.5% 4,290
LIRFGERBEU—ASE IR Seling, general and administrative expenses 61,482 110.2% 67,643 110.0% 6,160
J"é"#*ﬂﬁ Operating income H-I 1 6,401 92.6% 1 4,531 88.6% -1 ,870
B 2 4L INEE Non-operating income 731 68.1% 612 83.8% -118
"é"#%ﬁm Non-operating expenses 842 114.3% 206 24.5% -636
FEHE R ordinary income 16,289 90.3% 14,937 91.7% -1,351
R F2E Extraordinary income - - - - -
5 RI4B 2k Extraordinary losses 1,355 189.7% 830 61.2% -525
651 AT m 3 BABEF X Profit before income taxes 14,933 86.2% 14,106 94.5% -826
FEAP. EEB R UEEB income taxes - current 3,306 63.3% 3,707 112.1% 400
ﬁ*m%%ﬂgﬁ Income taxes - deferred 2,097 149.1% 1 ,1 13 53.1% -984
P2 HR BRI EE Profit 9,528 89.1% 9,286 97.5% -241

IEE%E&U—&E‘EEG)I&%H( #%ﬁ‘%%‘l‘%ﬁ Faﬁ) Selling, general and administrative expenses (Quart
20155 EE 30 L H & AT HAM

erly accounting period)

2015.9.1 - 2015.11.30

20164 FE 55300 3 HAS S+ EAR

2016.9.1 - 2016.11.30

Increase (Decrease)

‘B /5[ /Millions of yen BIEELL/YoY ‘B /3 [ /Millions of yen BIEELL/YoY ‘B /5[ /Millions of yen

B R EF rents 23,896 103.6% 25,211 105.5% 1,314
A Personnel expenses 9,738 107.9% 10,247 105.2% 509
B ") — A ¥4 Equipment leasing charges 523 77.4% 474 90.6% —48
B E T & E R I Depreciation of property and store equipment 9,425 121.7% 10,139 107.6% 713

%EEE Advertising expenses 2,892 170.9% 3,7 14 128.4% 821
F 0 fth other 15,004 110.6% 17,855 119.0% 2,850
&5t Total 61,482 110.2% 67,643 110.0% 6,160
GE) Notes:
*1 [FEEEIF. EEERLELERVEAY—RF LENEETTT, *1 Net sales of company-operated stores and e-commerce business.
*2 TSEERIfIIE. B&RFTELRETT . *2 Cost of goods sold.
*3 [FE EMFIEIE. BHRFTELRFIETT, *3  Gross profit on goods sales.
Copyright © 2017 Lawson, Inc. All Rights Reserved. 14



i%%%ﬁ Non-consolidated operating results

LAWSON

[ | Eﬂﬁo)ﬁfﬂ Capital expenditure

20154 FE 55300 3 HA R S AR

2015.3.1 - 2015.11.30

20164 B3P0+ 1 R A M

2016.3.1 - 2016.11.30

Increase (Decrease

Forecasts / 2016.3.1 - 2017.2.28

‘B M/Millions of yen

‘B M/Millions of yen

‘B M/Millions of yen

‘B MA/Millions of yen

7 & 3 # New store investments 25,811 32,595 6,783 47,500
BRI EI® & Existing store investments 3,331 4,150 819 8,000
S RTLEBERE 1T - related investments 8,077 13,253 5176 15,500
Z 0 fth other 527 643 116 1,000
B & /VEE subtotal 37,746 50,642 12,895 72,000
H ¥ - B8 investments and advances 1,669 -2,905 -4,575 -1,000
Y—3R Leases 25,014 29,000 3,986 51,000
&5 ol 64,430 76,737 12,306 122,000
B E & & %502 Depreciation of property and store equipment 26,986 29,654 2,667 42,000
SR E T &M Amortization of intangible assets 3,855 4,432 577 6,900
LA 20 B & &1 Total depreciation and amortization 30,841 34,086 3,245 48,900
G¥) Note:

* 2016FEED ) —REFHEDIEFICLDIXHIF19,448EHFATY , * The amount of repayments of lease obligations is 19,448 millions of yen in fiscal year 2016.

15
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iﬁi%ﬁtﬁ Non-consolidated operating results LAWEDH

[ | E%?{I’Eﬁi Non-consolidated balance sheet
20154 20164 BE B39 4 5 -
(201642 A 29 B TRAE) (20164E 11 H 30 B BIE) 2015 FERNE0HR

FY2015 (As of 2016.2.29) FY2016 (As of 2016.11.30) Increase (Decrease) from 2016.2.29

[ EE@%B Assets ] & 73 A/Millions of yen & 73 A/Millions of yen & 73 A/Millions of yen
FRB)E EE current assets 147,670 159,543 11,872
& R UFEL cash and deposits 48,453 43,309 5,144
ﬂui‘ﬁféﬁﬁhi Accounts receivable - due from franchised stores 29,636 38,825 9,1 88

& 5 Merchandise 952 1,302 349
ﬁﬁﬂ\%ﬁﬁ Prepaid expenses 1 2,1 79 14,055 1 ,875
FUXA £ Accounts receivable - other 40,895 46,239 5,343
@E*ﬂfﬁfi Deferred tax assets 3,141 2,010 -1,130

Z D th other 12,419 13,810 1,390
E@J EHE] £ Allowance for doubtful accounts -8 -9 -1
EITE & BE Non-current assets 567,204 599,700 32,495
ﬁﬁ?@iﬁfi Property and store equipment 281 ,753 303,707 21 ,953

- ¥ Buildings 136,941 149,038 12,097

FE W) structures 22,346 25,748 3,402
TE Z2ERUMES Tools, furniture and fixtures 13,770 15,356 1,586
-t #b Land 9,741 10,002 260

1) —REE Leased assets 91,137 100,773 9,635
RN TE construction in progress 7,816 2,787 -5,029
42 [E TE & FE Intangible assets 27,348 37,381 10,032
Y ITRIITF software 18,269 26,779 8,509
DA Goodwill 8,589 10,094 1,505

*Z D fih other 489 506 17
REZ DD E E investments and other assets 258,102 258,611 508

R BB MEEZ: investments securities 9,892 8,842 -1,049
BERR LRI Shares of subsidiaries and associates 62,958 63,375 417

B RS H & £ investments in capital of subsidiaries and associates 8,651 8,635 -15

- REIE 4& Long-term loans receivable 39,951 41,584 1,633

" Eﬁ{%%ﬁ:ﬁgﬁgﬁ'f Long-term loans receivable from subsidiaries and associates 20,482 1 7,207 —3,274

- REARIT$LE B Long-term prepaid expenses 9,352 10,408 1,055

" El‘%gﬁf Guarantee deposits 85,1 11 87,783 2,671

- FRIEFR £ B E Deferred tax assets 20,883 19,654 -1,228

* Z D fih other 1,677 1,979 301

- E185] &4 Allowance for doubtful accounts -857 -860 -2
FEEAT Total assets 714,875 759,243 44,368
EWEEEEDFMREN R 5HEE Accumulated depreciation of property and store equipment 259,981 262,299 2,318
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i%%%ﬁ Non-consolidated operating results

LAWSON

[ | E%?{I’Eﬁi Non-consolidated balance sheet

[ BEDER Liabilites ]

20154EF 20164 S 3451
(20164E2 A 29 A Bl#E) (20164E11 B30 A H7E)

FY2015 (As of 2016.2.29)

FY2016 (As of 2016.11.30)

20154 R H\D DI,

Increase (Decrease) from 2016.2.29

‘B 7 F/Millions of yen

‘B 7% F/Millions of yen

‘B 7% F/Millions of yen

ﬁfﬁ]ﬁﬁ Current liabilities 279,880 3] ] ,425 31 ,545
E?ﬂ‘f Accounts payable - trade 97,005 111 ,706 1 4,701
B RSB HAE A £ Short-term loans payable to subsidiaries and associates 37,880 51,010 13,130
1) —R{EFE Lease obligations 21,431 24,458 3,026
FK3LE Accounts payable - other 24,966 19,669 -5,297
*?L}f)\*ﬂ% Income taxes payable 6,1 75 4,248 -1 ,927
F 31 FH Accrued expenses 2,028 2,333 304
?EU% Deposits received 81 ,01 5 91 ,884 1 0,868
B 55| &% Provision for bonuses 3,047 1,276 -1,771
Z Db other 6,331 4,840 -1,490

EE & 8 Non-current liabilities 191,418 202,110 10,691
E'ﬁ«ﬁfatlf Long-term loans payable 50,000 50,000 -
1) —Z{EF Lease obligations 82,425 91,366 8,940
SBESHE 1T 51 2 Provision for retirement benefits 9,417 9,957 540
% BBER57 5] 242 Provision for retirement benefits to executive officers 341 349 8
B EMREIETS Asset retirement obligations 21,702 22,947 1,245
Z Db other 27,532 27,489 -42

E B A Total liabilities 471,298 513,535 42,236

[ $1%F B DR Net assets ]

H':Eﬁ* Shareholders' equity 243,01 6 245,795 2,778
B A% capital stock 58,506 58,506 -
§$§U%$ Capital surplus 47,697 47,696 -0

B EREEER Legal capital surplus 47,696 47,696 -
*Z D E ARE|FRE Other capital surplus 0 - -0
F|#EF R E Retained earnings 138,093 140,814 2,721
" *']H'-%ﬁﬁf Legal retained earnings 727 727 -
= A& FEIL £ General reserve 50,000 50,000 -
- ﬁ%ﬂ*“ﬁi“%f Retained earnings brought forward 87,365 90,086 2,721
B S8 Treasury shares -1,280 -1,221 58

?#{ﬂﬁ - ﬂi%ﬁ% Valuation and translation adjustments 252 -410 -662
Z Dt A MEEETMZEES valuation difference on available-for-sale securities 818 155 -662
T BT Z%E € Revaluation reserve for land -566 -566 -

¥k F H9HE subscription rights to shares 307 323 15

BB E S Netassets 243,576 245,708 2,131

£ R ¥ & & 5T Liabilities and net assets 714,875 759,243 44,368
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E%ﬁo) ﬁi Number of stores

LAWSON

[ | EW:DE:I)XZ I~70)]E§ﬁﬁ0)1ﬁi[§ Number of convenience stores in Japan *

2015.3.1 - 2015.11.30

20154EEE3Q/FY2015 *2 2016£EE3Q/FY2016 *2

2016.3.1 - 2016.11.30

20164EEE1E/FY2016 (Forecast)

2016.3.1 - 2017.2.28

ﬁﬁ Non-consolidated

A=Y I+ FasLa—Ir|DH

B—Yo[+FasLa—Yr|DH

A=Y I+ FasNa—Ir|DH

EEJE Opening (J&/Store) 674 673 706 701 1,110 1,080
EF]J'E Closure (&/Store) 734 396 311 296 470 460
55@@(—) Re-location(-) 112 112 83 81 - -
ﬁié Net Increase (J&/Store) -60 2717 395 405 640 620
%E%ﬁﬁ Total number of stores 11 ,71 2 1 0,898 1 2,041 11 ,242 1 2,285 11 ,456
S I —TF &t Group company
BAJE opening (J&/Store) 30 59 90
BAJE closure (f/Store) 18 10 30
PEI Net Increase (JE/store) 12 49 60
FRTE S Total number of stores 516 798 810
=&t Toa
BRiE Opening (J&/Store) 704 765 1,200
EF]J'E Closure (J&/Store) 752 321 500
$EIE Net Increase (fE/Store) -48 444 700
%E%ﬁﬁ Total number of stores 1 2,228 1 2,839 ] 3,095
GE) Notes:
*1 HHTI—TOEETDIVEZIV RN DEHHKTHY . GhO—yY oL, pO—YraH., Bo—y mium. *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by Lawson Sanin, Inc.,
BA—Y U HBOEET ERMEEAET . Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.
*2 2015 EBHAEME(2016F4 B RR)DD., EKITHh IV RLTWVEN > zIO—Y 2 1 (TFFaFa—Y 2 188) EMA—Y 2 XRT7100] *2 The counting standard for store opening/closure has been changed in actual results from fiscal year 2015 (disclosured in April 2016). Now, the
B CTOERELTHFHME. HERSLUVHERELTHIVMNTOET . AETIX2015FEEQEBFLCOHRETHYVINLTUVET, number of stores, which are converted into a different format within LAWSON (includes NATURAL LAWSON) and LAWSON STORE100, also
*3 2016511 BICEANDGRE)O—Y U IUFEICHBEL-234E8 L. 2016 EEMST IL—TEHICEHELTRELTEYEY, are counted in "opening" and "closure". The same standard has been also applied for the third quarter of fiscal year 2015.
*3  Number of stores (234 stores), which were transferred into Lawson Sanin, Inc. from parent company in November 2016, were excluded from
non-consolidated figures and counted in group company figures from fiscal year 2016.
18
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E%ﬁo) ﬁi Number of stores

LAWSON

BERIVEZIORRARPIEEGS Nnumber of convenience stores in Japan by store type

i5%13 wiows
November, 2015 February, 2016 November, 2016 Net increase (Decrease)
J&/Store H#Aktt/Share J&/Store # Rl tt/Share J&/Store #Ak Lt/ Share J&/Store
B0 —2 Lawson, Inc.
TE B JE company-operated stores
A—Y~ LAWSON 158 1.3% 166 1.3% 209 1.6% 43
FFa5J)LA—")> NATURAL LAWSON 27 0.2% 30 0.2% 31 0.2% 1
IBEJE Franchised stores
BAA 7 Type B 1,201 9.8% 1,191 9.6% 1,309 10.2% 118
GAAL T Type G 1,863 15.2% 1,821 14.7% 1,698 13.2% -123
CAA4 7 TypeC 7,554 61.8% 7,759 62.6% 7,887 61.4% 128
FF23JLA—Y2 NATURAL LAWSON 95 0.8% 104 0.8% 108 0.8% 4
A—Y>XF7100 LAWSON STORE100 814 6.7% 809 6.5% 799 6.2% -10
IvEE subtotal 11,712 95.8% 11,880 95.8% 12,041 93.8% 161
ﬁit‘%’*i a—Jy> IJJB% Lawson Sanin, Inc.
E'E'JE Company-operated stores - - - - 3 0.0% 3
MBESE Franchised stores - - - - 268 2.1% 268
IMVEE subtotal - - - - 271 2.1% 271
B“BAEHR—Y 2 &4 Lawson Kochi, Inc.
E'E'JE Company-operated stores 7 0.1% 5 0.0% 5 0.0% -
MERE Franchised stores 127 1.0% 127 1.0% 128 1.0% 1
IMVEE subtotal 134 1.1% 132 1.1% 133 1.0% 1
ﬁit‘%’*in—y“/ﬁjld‘ﬂ Lawson Minamikyushu, Inc.
TE B JE company-operated stores 1 0.0% 1 0.0% 1 0.0% -
”DEE Franchised stores 194 1.6% 191 1.5% 189 1.5% -2
/vEE subtotal 195 1.6% 192 1.5% 190 1.5% -2
X sttA—2 W8 Lawson Okinawa, Inc.
E'E'JE Company-operated stores 2 0.0% 2 0.0% 3 0.0% 1
MERE Franchised stores 185 1.5% 189 1.5% 201 1.6% 12
IVEE subtotal 187 1.5% 191 1.5% 204 1.6% 13
S — ~ =
E W:r/t _I>ZZ|~77 )L_jﬁﬁ-ﬁﬁﬁ'l' 12,228 100.0% 12,395 100.0% 12,839 100.0% 444
Total number of convenience stores in Japan
(6=3] Note:
* 2016511 BIZ(R)O—Y U h 5234 [ESEER)R—Y U ILRRIZBELTEYET, * In November 2016, 234 stores were transferred into Lawson Sanin, Inc. from Lawson, Inc.
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E%ﬁ@’lﬁf Number of stores LAWSON

.ﬂﬁﬁ%ﬂuﬁﬁﬁ?ﬁﬁfﬂ Number of convenience stores by region and prefectu re
I EETTEED

February, 2016 November, 2016 Net increase (Decrease)

o—yy ¥ A—YYRRF7100 &t a—vy* A—YY L7100 &t o—yy ¥ A—YYRR7100 &t
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
3t #538 Hokkaido 3k #8338 Hokkaido 628 - 628 637 = 637 9 - 9
3k Tohoku B 7% Aomori 219 - 219 229 - 229 10 - 10
FUE Acita 184 - 184 186 - 186 2 - 2
BF wate 165 - 165 166 - 166 1 - 1
B Miyagi 208 - 208 219 - 219 1 - 1
I Yamagata 81 - 81 103 - 103 22 - 22
8B Fukushima 107 - 107 125 - 125 18 - 18
/NET subtotal 964 - 964 1,028 - 1,028 64 - 64
BAEE Kanto K Tochigi 147 - 147 156 = 156 9 - 9
#E cunma 101 - 101 107 - 107 6 - 6
¥ E saitama 488 44 532 530 44 574 42 - 42
FEE chiba 416 48 464 488 47 535 72 -1 A
T 1baraki 154 4 158 182 4 186 28 - 28
IR Tokyo 1,246 289 1,535 1,282 286 1,568 36 -3 33
21| kanagawa 699 136 835 716 136 852 17 - 17
/NET subtotal 3,251 521 3,772 3,461 517 3,978 210 -4 206
FR{E & Koshinetsu 738 Niigata 139 - 139 145 = 145 6 - 6
IJ.I;E ‘Yamanashi 119 - 119 122 - 122 3 - 3
R IF Nagano 171 - 171 169 = 169 -2 - -2
/NET subtotal 429 - 429 436 - 436 7 - 7
JLBE Hokuriku A1 ishikawa 104 - 104 105 - 105 1 - 1
E Il Toyama 189 - 189 186 - 186 -3 - -3
BH Fukui 106 - 106 106 - 106 - - -
/NET subtotal 399 - 399 397 - 397 -2 - -2
B8 Tokai ##M shizuoka 236 - 236 249 - 249 13 - 13
T Aichi 485 96 581 512 95 607 27 -1 26
I8 8 Gitu 149 7 156 151 6 157 2 -1 1
=E Mie 121 - 121 125 - 125 4 - 4
/VEt subtotal 991 103 1,094 1,037 101 1,138 46 -2 44
GE) Note:
* O—YUDESHHIZIX. TO—Y o I[FFa5a0—I | ZEHET, * The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.
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E%ﬁo):{ﬁi Number of stores LAVWESON

.#Bﬁlﬁ: hazﬂllﬁfﬁﬁj\ﬁ’lffﬂ Number of convenience stores by region and prefectu re
$5b 85 B

February, 2016 November, 2016 Net increase (Decrease)
o—ys * B—YYRR7100 st o—vs ¥ O—Y>AR7100 it o—yo ¥ A—YYRL7100 H
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
T8 Kinki TR Kyoto 292 30 322 297 29 326 5 -1 4
HHE shiga 154 - 154 155 = 155 1 - 1
R Nara 128 - 128 126 - 126 -2 - -2
*ﬂﬂlll Wakayama 134 - 134 136 - 136 2 - 2
KBR osaka 890 120 1,010 902 118 1,020 12 -2 10
L& Hyogo 605 35 640 616 34 650 11 -1 10
/VET subtotal 2,203 185 2,388 2,232 181 2,413 29 -4 25
FF Chugoku [ ui] Okayama 155 - 155 165 - 165 10 - 10
JI5 B Hiroshima 186 - 186 194 - 194 8 - 8
1] ‘Yamaguchi 123 - 123 122 - 122 -1 - -1
B Tottori 115 - 115 134 - 134 19 - 19
BB shimane 120 - 120 137 = 137 17 - 17
/VET subtotal 699 - 699 752 - 752 53 - 53
Shikoku §J|l Kagawa 131 - 131 131 - 131 - - -
1B Ehime 212 - 212 210 - 210 -2 - -2
ﬁ.ﬁ Tokushima 134 - 134 136 - 136 2 - 2
5 & Kochi 132 - 132 133 - 133 1 - 1
IVt subtotal 609 - 609 610 = 610 1 - 1
jl,d‘l‘l Kyushu Eﬁ Fukuoka 447 - 447 467 - 467 20 - 20
5% saga 66 - 66 68 - 68 2 - 2
Ellﬁ Nagasaki 105 - 105 103 - 103 -2 - -2
K% oita 169 - 169 172 - 172 3 - 3
ﬁﬁ* Kumamoto 140 - 140 143 - 143 3 - 3
B I Mmiyazaki 103 - 103 103 - 103 - - -
ﬁﬁ% Kagoshima 192 - 192 190 - 190 -2 - -2
/N subtotal 1,222 - 1,222 1,246 - 1,246 24 - 24
Sq:ﬁ Okinawa ﬂlﬁ Okinawa 191 - 191 204 - 204 13 - 13
-~ e ) —_— 4 =
BN E =T AART T LT IR 11,586 809 12,395 12,040 799 12,839 454 -10 444
GE) Note:
* O—Y OESHMICIE. TO—Y | [FFa5)La—I 1 ZE8HET, * The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.
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JESDIN;

LAWSON

.ﬁﬂ:)e:l’/zz FTE%& Number of convenience stores abroad

T

November, 2015

February, 2016

November, 2016

Net increase (Decrease)

J&/Store J&/Store J&/Store J&/Store
FE LiwmkUE0ORDibig
China Shanghai and surrounding area 429 458 603 145
dE EET
China Chongging 113 110 129 19
fE KEH
China Dalian 42 93 75 22
FE dLES
China Beijing 29 34 44 10
hE KiEH _ -
China Wuhan 39 39
54
Thailand 42 47 79 32
AVFRRIT _
Indonesia 38 38 36 2
Z1YEY
Philippines 12 16 26 10
KE NT4M ) ) ) _
United States of America Hawaii
Copyright © 2017 Lawson, Inc. All Rights Reserved. 22



JEE DI

LAWSON

.%@ﬂi’.tj)‘? F@Eﬁ'j’éﬁfﬁ& Number of stores of other segments

HArh s s S

Net increase (Decrease)

November, 2015 February, 2016 November, 2016
J&/Store J&/Store J&/Store J&/Store

*1
AR RURE 3 117 120 130 10
SEIJO ISHII CO., LTD.
BRXEHO—YUHMVIVATAAVE 53 53 55 9
Lawson HMV Entertainment, Inc.

— s s 2
AFATYR- O RIS " 37 38 38 -
United Cinemas Co., Ltd.
G Notes:
¥ BOBBAFICOVTIE. EEORBAHEHOAELHLTHEYVET, *1 For SEIJO ISHII CO., LTD., it states number of its company-operated stores only.
*2 AFATYR-DRTER)IZDNTIE., BliSEEEHLTHYET, *2 For United Cinemas Co., Ltd., it states number of theaters.
23
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=|= 4 & -
J'_L',J:&Uﬁ I:II:II:I 1)) :{k;ﬂ (BRaYEZITRART) sales and products (Convenience stores in Japan) ™

LAWSON

.ﬁﬁ]ﬁﬁi%ﬁﬁﬂitt&u&#ﬁﬁﬁ*ﬂﬁgﬁﬁﬁtt Net sales and gross profit of existing stores

20154 & /FY2015 20164EEE/FY2016
BHAETE/Full year (Forecast)

FEIMYH R HIR/3q & HA/Full year FEI3mF AR HIR/3Q
I/ YoY AL/ YoY HIELL/YoY R4/ YoY
5t LB Net sales 101.6% 101.4% 99.6% 100.1%
RTTRIE® Gross profit 101.5% 101.3% 99.7% 100.6%
5% # (LS100EE>) Net sales (include LS100) *2 101.6% 101.4% 99.7%

[ | Z'Iﬁ] =] ,Hﬁ Average daily sales per store

SEIMFHARETHAR/3Q

FIWF AR EH AR/ 3q BEHA/Full year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2JE Al stores 547 540 546
ﬁfE New stores 497 494 497

.ﬁ#ﬁgﬁ&agﬁﬁﬁ Average number of customers and average spending pe I customer at exsisting stores

20155 & /FY2015 20164EEE/FY2016
FImMFHREHR/3Q

SEI3MFEARETEAR/3Q BHA/Full year
A. A/Person, Yen B4/ YoY A. M/Person, Yen AL/ YoY A. H/Person, Yen AL/ YoY
Z ] Number of customers 842 100.9% 826 100.9% 835 99.0%
Z B spending per customer 602 100.7% 604 100.4% 606 100.6%

IQEE.%Ellﬁ&ﬁ#ﬁﬁ!za)?ﬁﬁ.&lﬁ%ﬁﬂﬁ$0)ﬁ;’ﬂ Sales and gross profit margin by merchandise catego ry at store level (All stores)

20154F B /FY2015 20164E £ /FY2016
SEIMEHAR T HAR /30 EHA/Ful year SF3mFHA R AR /30 BEIETE/Ful year (Forecast)
+EA 23544 BIERIEER +iEMA 3294 IR +i&M 394 WFAER BIERIEER
Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Gross Profit Margin
77 AR 7—F Fast foods 341.3 24.8% 38.2% 450.5 24.7% 38.4% 353.9 24.6% 38.3% -
BHE B S Daily delivered foods 177.9 12.9% 34.3% 235.6 12.9% 34.0% 190.9 13.3% 34.2% -
I B & Processed foods 729.0 52.9% 24.1% 960.8 52.8% 24.0% 757.3 52.6% 24.2% -
5%, #7337 cigarettes 348.9 25.3% 10.8% 460.0 25.3% 10.8% 358.4 24.9% 10.8% -
JEE & Non-food products *3 129.4 9.4% 49.9% 174.0 9.6% 49.7% 136.1 9.5% 49.1% -
& &t Total 1,377.7 100.0% 31.3% 1,821.1 100.0% 31.3% 1,438.4 100.0% 31.4% 31.5%
4248 Category
TP ART—F Fast foods KER- - IR (H R YFE)-TYH-T7ART—FZ Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.
B EZ B 5 Daily delivered foods R—h)—-FH =T AR — L £ 8B T 5 Bakery items, desserts, ice creams, perishable foods (vegetable, fruits and meat), etc.
I B S Processed foods B BEE- 2\ T B & - EF 5 Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.
FE B T Non-food products B R G- A 355 ¥ ThH—FZ Daily necessities, books, magazines, gift cards, etc.
[6=3) Notes:
*1 FEES(LS1008T) 2R EEEDOHEIX. (k) O—YUNBETAO—Y 2 I FFa5/0—Y Y DT . GH. KREDEHK *1 These figures except for Net sales (include LS100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc.
B2, TUT7 750 F A A& (O—YUILE, MO—Yo S50, O—Y B, o—y 2 il OREFESATEYEE A, Futhermore, results of area franchise companies (Lawson Sanin, Inc., Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson
*2 2015FEEDNFT LS (LS100EL) (CIE. TO—YoR—MEEHFT, Okinawa, Inc.) are not included in this page.
*3 EBLOBFEFREE, FHHINAZEHEHELTEYET, *2 Net sales (include LS100) for fiscal year 2015 include LAWSON MART.
*3  Gross profit of non-food products includes service commissions.
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J'_L',J:&Uﬁ I:II:II:I a):{k;ﬂ (EIRaYEZ=ZITRAR7F) sales and products (Convenience stores in Japan)

LAWSON

[ | EW:DE:I)XZ F7EXE 7‘)b_j£ED¢EL%— Total sales of convenience store business in Japan

20154 /FY2015 20164F B /FY2016
FEIM H R HIR/3Q & HA/Full year I3 AR I/ 3Q

‘B ME/Millions of yen RI4ELL/YoY ‘B ME/Millions of yen RI4ELL/YoY ‘B 7 M/Millions of yen BIELE/YoY
Bi{& Non-consolidated 1,484,968 101.0% 1,960,266 101.4% 1,540,537 103.7%
4 W—T %1t Group company *t 61,579 144.9% 82,769 146.8% 72,360 117.5%
F oo BRI Tiokets ctc. 2 242,517 124.2% 317,502 118.5% 241,627 99.6%
&5t Tota 1,789,064 104.8% 2,360,538 104.6% 1,854,524 103.7%
GE) Notes:
*1 JI—TeitF BE—YrILE, -y B GHE—Y AN, BA—Y hB0OEET SEHDFT L *1 For group company, it is a total sales of stores oprerated by Lawson Sanin, Inc., Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.

BEALTEYET, *2 For tickets and others gross sale, it is a total gross sales of convenience store business in Japan (non-consolidated and group company) operated by Lawson group.

*2 FrorEREREE. YL —TOBETIENDOIVE=IVRRNTEELTEEFRVTIL—TE1HEED)

DEEREERFHLTEYET.
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-z % Reference

LAWSON

.2016@&%3*% i%'l'gﬁﬁiﬁ 1‘".’.7‘1—91)‘50)7‘59 Fiﬁm%*ﬁ-% 2016.3.1 - 2016.11.30 Number of stores list: Conver sion from other convenience store chains

€7 IImEAYAVING 173

(Mpa—yoile

. g == AN
Lawson, Inc. (Non-consolidated) _ (’Eﬁ‘ﬂ%ﬁﬁ) o
Lawson Sanin, Inc. (Consolidated subsidiary)
e N S \ e N
—> !
_ O—vY 54JE | O—Y> 232[% : -> O—yy 231J&
“LAWSON" 54 stores * : “‘LAWSON?" 232 stores — “LAWSON" 231 stores
- / | SEXE-BIRXE ) - Y,
s N l\ Tottori/Shimane branch K "3 - N\
————————————————————————— o —
O—vy 225 — D \ —  A—VyRTS 3
“LAWSON?” 22 stores 1 — s, = ! 11 H “LAWSON POPLAR” 3 stores
b g : EELAW?(;: P(;-II:_Z:’Z t ZJ-E ( Nov. | b /
1 — —
Vs ~N |\ stores ; o - N\
————————————————————————— - OO
“LAWSON THREE F” 89 stores “LAWSON POPLAR” 37 stores
_ *2 \ J
— 4 J/—\ o—P = 118
a~sA o (BRE—THY g () RY—T2 (BRIRT S
Apr-Aug. Save On Corp. Jul- Nov. Three F Co., Ltd. Poplar Co., Ltd.
7\7)7'/ ————————————————————————— \
_________________________ 1 e e, e, e e e e e e e, e e —m——————
. . ‘I \I—I XIJ_Ij ZZE : Il oo \I
 — +—JA> 54]5 | | — “THREE F” 22 stores | | RIS 37/E —
Il “SAVE ON” 54 stores : 9~118 \:_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—' : “POPLAR” 37 stores !
N e e e / Sept.- Nov/ 1 \I g -
— 1
. RIJ—I7T 89/ :
: “THREE F” 89 stores i
\ [
(6=3] Notes:
*1 WE—TA 0TI —TE&uh. ILEE EEE ZIKETEE *1 Operated by a group company of Save On Corp. in Yamagata, Fukushima and Ibaraki Prefectures.
*2 BR)—IZ7EMO—YoDEFHESHTHIBIIL - T—I 7 FEER) pEE *2 Operated by L-TF Co., Ltd. (non-consolidated subsidiary), a joint venture company by Three F Co., Ltd. and Lawson, Inc.
*3 BEITEWD, 1FESEIAO—YIHASO—Y - RTFIZT 5 RiGH *3 One store out of 232 converted from “LAWSON" to “LAWSON POPLAR."
Copyright © 2017 Lawson, Inc. All Rights Reserved. 26
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