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B 1EEREME (201746384) (Consolidated Financial Summary [FY2017))

B ERIERHEEMEE (Summary of Consolidated Statements of Income)

BHEM (¥ million)
20165E3HHA 20174E3HHA 201743448
BE FY2016 FY2017 FY2017
Item 4-6H 7-9R 10-12H 3QRET 4-38 4-68 7-9R 10-12H 3QREt 4-38 RiBL AIEINR
Q1 Q2 Q3 9 months Total Q1 Q2 Q3 9 months Total forecast Former forecast
Pl Net sales 187,572 208,202 196,767 592,541 804,578 168,438 181,535 183,533 533,506 743,000 743,000
bl Cost of sales 65,832 67,162 65,744 198,738 269,341 56,432 60,768 62,529 179,729 248,000 247,000
7o LHFIZE Gross profit 121,740 141,040 131,023 393,803 535,237 112,006 120,767 121,004 353,777 495,000 496,000
IRFEERU— IR EIRE S.G.A. expenses 104,575 108,125 107,430 320,130 430,773 101,198 97,216 100,623 299,037 419,000 424,000
EERR Operating income 17,165 32,915 23,593 73,673 104,464 10,808 23,551 20,381 54,740 76,000 72,000
ERHMER Non-operating income and expenses -486 -6,096 -2,376 -8,958 -13,566 -2,495 -3,033 -4,753 -10,281 -13,000 -12,000
BEFIE Ordinary income 16,679 26,819 21,217 64,715 90,898 8,313 20,518 15,628 44,459 63,000 60,000
ESFEIIESE Extraordinary income and losses -2,421 -1,613 -14,358 -18,392 -20,098 -977 -1,790 -736 -3,503 -3,500 1,000
T SRR Income before provision for income taxes 14,258 25,206 6,859 46,323 70,800 7,336 18,728 14,892 40,956 59,500 61,000
EABLE Total income taxes -2,484 6,117 -212 3,421 8,149 -1,217 5,031 -4,062 -248 -500 4,000

IER AR E(C)RB I B4EF)ZE  Net income attributable to non-controlling interests 8 13 30 51 57 23 28 8 59 0 0

| SR ICREBIBAFIZE  Net income attributable to owners of the parent 16,734 19,076 7,041 42,851 62,594 8,530 13,669 18,946 41,145 60,000 57,000
7o LHFIZEER Gross profit ratio 64.9% 67.7% 66.6% 66.5% 66.5% 66.5% 66.5% 65.9% 66.3% 66.6% 66.8%
IREEX S.G.A. ratio 55.8% 51.9% 54.6% 54.0% 53.5% 60.1% 53.6% 54.8% 56.1% 56.4% 57.1%
BRI Operating margin 9.2% 15.8% 12.0% 12.4% 13.0% 6.4% 13.0% 11.1% 10.3% 10.2% 9.7%
LHBFERI SR Net income margin 8.9% 9.2% 3.6% 7.2% 7.8% 5.1% 7.5% 10.3% 7.7% 8.1% 7.7%
ROE Return on equity 17.0%
AT AN ES Depreciation and amortization 9,561 9,831 9,773 29,165 39,912 10,945 11,789 10,564 33,298 45,000 45,000
DONALER] Amortization of goodwill 2,537 2,507 2,500 7,544 9,867 2,185 2,048 2,179 6,412 8,500 8,500
EBITDA EBITDA 29,263 45,253 35,866 110,382 154,243 23,938 37,388 33,124 94,450 129,500 125,500
EBITDAY—>> EBITDA margin 15.6% 21.7% 18.2% 18.6% 19.2% 14.2% 20.6% 18.0% 17.7% 17.4% 16.9%
M &% (Foreign exchange)
M (¥ yen)
20164384 20174384
] FY2016 FY2017
Item 468 7-98 10-128 EREE 438 465 7-98 10-125 3Q%st 4-37 RiEL

Q1 Q2 Q3 9 months Total Q1 Q2 Q3 9 months Total forecast

F/USD (HRHSEEL—K)  Yen/U.S. dollar (Average rate) 121.36 122.23 121.50 121.70 120.14 108.14 102.43 109.30 106.62 109

F/EUR (HAFRSEIL—K)  Yen/Euro (Average rate) 134.16 135.98 132.95 134.36 132.58 122.02 114.28 117.78 118.03 119

M (¥ million)

F BT REHEE FX Impact on Net Sales 12,770 13,518 -265 26,023 19,188 -18,133 -27,965 -20,060 -66,158 -79,000

ERARCHIZREREEE  FX Impact on Operating Income 2,950 6,378 3,209 12,537 11,323 -3,777 -10,896 -9,974 -24,647 -29,000

K2017F3FMOABREREOVT, sTEAEZRBULIY, BEROMBEZTHRL (HVET
*FX Impact for FY2017 has been revised due to change of calculation method

B AERUSE : 4ERIN—R (Foreign exchange sensitivity : Annual basis)
f&M (¥ 100 million)

JEE] balla] [EESIT

Item Net Sales Operating Income|
RIL (1M1h) U.S. dollar (Per 1JPY) 26 11
1-0 (1MH8&10) Euro (Per 1JPY) 16 7




B ErEsEmER (Balance Sheet)

BAM (¥ million)

20164384 20174388
L= FY2016 FY2017
Item 6H30H 9H30H 128318 3H318 6H30H 9H30H 124318 3H318
As of June 30 As of Sep 30 As of Dec31 As of Mar 31 As of June 30 As of Sep 30 As of Dec31 As of Mar 31
W& Total assets 1,105,773 1,056,535 1,082,868 1,000,614 947,280 900,772 997,979
HERE Net assets 384,741 392,125 399,366 384,283 351,417 355,220 421,632
B2 &EALEE Equity ratio 34.6% 36.9% 36.7% 38.2% 36.9% 39.2% 42.1%
BHF&aE Interest-bearing debt 350,278 316,139 314,204 321,138 321,301 297,730 306,967
e Fals Net Debt 126,070 121,256 105,419 154,584 151,718 158,846 140,006
B sE@&*+vry>170— (Consolidated Cash Flow)
BAA (¥ million)
20164384 20174388
L= FY2016 FY2017
Item 4-68 7-98 10-128 3QRsEt 4-38 4-6H 7-98 10-128 3Q%RsEt 4-38
Q1 Q2 Q3 9 months Total Q1 Q2 Q3 9 months Total
E¥RENCLBTryS1-J0—  Cash flow from operating activities 30,505 24,346 30,059 84,910 48,621 26,495 14,881 27,755 69,131
IEEBCLBFryS1-JO—  Cash flow from investing activities -10,444 -17,015 -11,849 -39,308 -52,897 -12,884 -19,839 -9,662 -42,385
JY— Fvy3a-J0- Free cash flow 20,061 7,331 18,210 45,602 -4,276 13,611 -4,958 18,093 26,746
AAFSIEENICLBFrYS1-JO—  Cash flow from financing activities -9,166 -33,961 -2,853 -45,980 -33,870 -82 -24,139 -1,023 -25,244
I TRCRIRE. REINE. Rfi{E41E (R&D Expenditures, Capital Expenditures, Depreciation and Amortization Expenditures)
B (¥ million)
20165355 20174358 20174348
EE FY2016 _ FY2017 iY2017
T 4-68 7-98 10-12H 3QREt 4-38 4-68 7-98 10-12A 3Q%sEt 4—3I)EJ Ri@au EIEVAS
Tota Former
Q1 YoY Q2 YoY Q3 YoY |9 months YoY Total YoY Q1 YoY Q2 YoY Q3 YoY |9 months YoY forecast YoY forecast YoY
RFHFEE R&D expenditures 17,426 13% | 21,556 19% | 18,331 3% | 57,313 12% | 81,415 10% | 17,344 0% | 20,069 -7% | 17,240 -6% | 54,653 -5% | 85,000 4% 85,000 4%
(FELBAFRRELLX) Ratio of R&D expenditures to sales 9% 10% 10% 10% 11% 9% 10% 11% 11%
ER Medical 9,263 10% | 12,421 22% | 10,267 -4% | 31,951 9% | 45,684 5% | 9,596 4% | 12,288 -1% | 9,663 -6% | 31,547 -1%
B=Z Scientific Solutions 2,506 12% | 2,453 0% | 2,249 9% | 7,208 7% | 10,122 8% | 2,258 -10% | 2,350 -4% | 2,295 2% | 6,903 -4%
BR{% Imaging 1,750 2% 649 -58% | 1,130 -32% | 3,529 -28% | 5,161 -24% | 1,071 -39% | 1,108 71% | 1,157 2% | 3,336 -5%
ZOft, £ Others, Corporate 3,907 25% | 6,033 56% | 4,685 41% | 14,625 42% | 20,448 40% | 4,419 13% | 4,323 -28% | 4,125 -12% | 12,867 -12%
fRiE Capital Expenditures 16,247 73% | 15,541 94% | 16,757 62% | 48,545 75% | 64,445 35% | 17,690 9% | 10,736 -31% | 12,447 -26% | 40,873 -16% | 65,000 1% 65,000 1%
£ Medical 12,629 81% | 9,695 77% | 13,694 78% | 36,018 79% | 46,430 26% | 13,409 6% | 7,312 -25% | 8,465 -38% | 29,186 -19%
2 Scientific Solutions 981 20% | 1,814 216% | 1,100 40% | 3,895 79% | 5,645 44% | 1,264 29% | 1,374 -24% | 1,643 49% | 4,281 10%
B Imaging 779 36% 773 -20% 615 -43% | 2,167 -17% | 3,091 -6% 350 -55% | 1,206 56% 691 12% | 2,247 4%
oM, £t Others, Corporate 1,858 81% | 3,259  224% | 1,348 64% | 6,465 126% | 9,279  148% | 2,667 44% 844 -74% | 1,648 22% | 5,159 -20%
RN B Depreciation and amortization| 9,561 6% | 9,831 17% | 9,773 -22% | 29,165 -2% | 39,912 -3% | 10,945 14% | 11,789 20% | 10,564 8% | 33,298 14% | 45,000 13% 45,000 13%
ER Medical 7,059 15% | 7,426 31% | 7,345 -20% | 21,830 4% | 30,416 5% | 8,381 19% | 9,683 30% | 7,549 3% | 25,613 17%
B=Z Scientific Solutions 1,150 -15% | 1,166 12% | 1,064 -25% | 3,380 -11% | 4,472 -15% | 1,162 1% | 1,042 -11% | 1,277 20% | 3,481 3%
BRI Imaging 440 21% 462 -6% 551 -29% | 1,453 -11% | 1,685 -35% 433 -2% 379 -18% 468 -15% | 1,280 -12%
oMt £ Others, Corporate 912 -23% 777 -35% 813 -26% | 2,502 -28% | 3,339 -26% 969 6% 685 -12% | 1,270 56% | 2,924 17%
B #gE% (Headcount)
20165355 20174388
EE FY2016 FY2017
Item 6H308 9H30H 128318 38318 6H308 9H30H 128318 38318
As of June 30 As of Sep 30 As of Dec31 As of Mar 31 As of June 30 As of Sep 30 As of Dec31 As of Mar 31
EEEREEHX (N) Number of employees* 32,199 (20,087)| 32,569 (20,438)| 33,177 (20,980)( 33,336 (21,098) 33,972 (21,189)( 34,452 (21,632)| 34,763 (21,899)
£ Medical 17,281 (10,548)| 17,410 (10,646)| 17,646 (10,859)( 17,711 (10,864) 18,200 (10,838)| 18,441 (11,050)| 18,606 (11,202)
B Scientific Solutions 3,838 (2,214)| 3,863 (2,234)| 3,816 (2,248)| 3,840 (2,261) 3,935 (2,331)| 3,899 (2,311)| 3,913 (2,317)
B Imaging 5,066 (4,477)| 5,072 (4,504)| 5,242 (4,719)| 5,705 (5,184) 5,344 (4,898)| 5,514 (5,091)| 5,709 (5,289)
oM, 3 Others, Corporate 6,014 (2,848)] 6,224 (3,054)| 6,473 (3,154)] 6,080  (2,789) 6,493  (3,122)| 6,598 (3,180)| 6,535  (3,091)

KIEREMEERIEHEOH TN - MI-FEENTEVERA. () FBIMEEBEHTY.

*The number of temporary employees is not included in the number of employees (consolidated).

() :Number of overseas employees




W 2.t A MBI LR %A (Net Sales and Operating Income by Business Segment)

FF (¥ million)
201653848 20174E3HHA 201743848
EE FY2016 FY2017 FY2017
Item 4-68 7-98 10-12R 3QREt 4-38 4-6R 7-98 10-128 3QR5t 4-38 Ri@L AIEAFR
Q1 Q2 Q3 9 months Total Q1 Q2 Q3 9 months Total forecast Former forecast
=rE Net sales 139,394 158,526 147,304 445,224 608,927 129,998 141,815 138,466 410,279 576,000 576,000
Miil Bz Operating income 25,046 42,830 30,755 98,631 140,220 22,429 34,165 26,193 82,787 117,000 117,000
EEERER Operating margin 18.0% 27.0% 20.9% 22.2% 23.0% 17.3% 24.1% 18.9% 20.2% 20.3% 20.3%
" siE Net sales 22,731 25,737 25,051 73,519 101,608 18,395 21,790 23,095 63,280 89,000 89,000
Scientific BRI Operating income 760 2,562 2,247 5,569 8,482 -1,396 748 1,922 1,274 2,000 1,000
SOtONS  wesezizemx  Operating margin 3.3% 10.0% 9.0% 7.6% 8.3% - 3.4% 8.3% 2.0% 2.2% 1.1%
=r= Net sales 21,533 19,969 20,491 61,993 78,284 16,039 13,750 19,013 48,802 65,000 65,000
Imﬂffng B Operating income 1,085 -1,065 79 99 -2,064 -218 -1,221 2,186 747 0 -3,000
EEFIER Operating margin 5.0% - 0.4% 0.2% - - - 11.5% 1.5% 0.0% -
siE Net sales 3,914 3,970 3,921 11,805 15,759 4,006 4,180 2,959 11,145 13,000 13,000
;ffs BRI Operating income -1,388 -1,863 -1,581 -4,832 -5,800 -920 -1,075 -926 2,921 -6,000 -6,000
BRI Operating margin - - - - - - - - - - -
P pplint=) Net sales - - - - - - - - - - -
Elimination or EZHI%% Operating income -8,338 -9,549 -7,907 -25,794 -36,374 -9,087 -9,066 -8,994 -27,147 -37,000 -37,000
Corporate EEERER Operating margin - - - - - - - - - - -
] wiE Net sales 187,572 208,202 196,767 592,541 804,578 168,438 181,535 183,533 533,506 743,000 743,000
Téot; BRI Operating income 17,165 32,915 23,593 73,673 104,464 10,808 23,551 20,381 54,740 76,000 72,000
BRI Operating margin 9.2% 15.8% 12.0% 12.4% 13.0% 6.4% 13.0% 11.1% 10.3% 10.2% 9.7%
EE st LiEAIeELE Net sales (YoY) 15.3% 16.7% 4.2% 11.8% 9.1% -6.7% -10.5% -6.0% -7.8% -5.4%
Medical EZFFAIEFLL Operating income (YoY) 3.3% 41.0% 4.5% 17.4% 12.3% -10.4% -20.2% -14.8% -16.1% -16.6%
sji:iiﬁc FLBAMELL  Net sales (YoY) 7.9% 0.5% -4.0% 1.0% -2.2% -19.1% -15.3% -7.8% -13.9% -12.4%
solutions  ESSFUZBILELL Operating income (YoY) - 68.3% -3.3% 55.7% 24.1% - -70.8% -14.5% -77.1% -76.4%
R4S st LiEAIfELE  Net sales (YoY) 15.9% 4.6% -10.6% 2.3% -1.5% -25.5% -31.1% -7.2% -21.3% -17.0%
Imaging EEFZSHILELL  Operating income (YoY) - - - - - - - 2667.1% 654.5% -
Zofh S5 EEATELL  Net sales (YoY) -39.6% -46.5% -15.6% -36.3% -31.5% 2.4% 5.3% -24.5% -5.6% -17.5%
Others EEFIZSRHIELL  Operating income (YoY) - - - - - - - - - -
Elifi?a.tﬁfor S5 LEAI%ELE  Net sales (YoY) - - - - - - - - - -
Corporate EEFZSRIELL Operating income (YoY) - - - - - - - - - -
&t st LiEAIfELE Net sales (YoY) 12.3% 10.7% 0.9% 7.7% 5.2% -10.2% -12.8% -6.7% -10.0% -7.7%
Total EZFAIEFLE Operating income (YoY) 14.0% 40.8% -0.2% 18.7% 14.8% -37.0% -28.4% -13.6% -25.7% -27.2%




| 3.928555 LS (Net Sales by Product)

BAA (¥ million)

201653743 201749384 20174E3HHA
EE _ _ FY20i6 _ _ » _ _ FY2017 _ _ » » FY2017
— 4-6H  ®HIFEtL| 7-98  ®ifFtb| 10-128 HifFLE 3QREt HIfELL| 4-38  @ifFLL| 4-68A  mifELL| 7-98  mifELt| 10-128 RifELc 3QR5T AIEELE 4—3_):1 tﬁliﬁb AIEELE ﬁ;@’ﬁ?ﬁ BILELE
ota ormer
Q1 YoY Q2 YoY Q3 YoY 9 months YoY Total YoY Q1 YoY Q2 YoY Q3 YoY 9 months YoY forecast YoY forecast YoY
- EM Domestic | 12,386 -4%| 16,463 14%| 12,412 11% 41,261 7%| 59,446 6%| 12,814 3%| 15,740 -4%| 11,830 -5% 40,383 -2%| 58,100 -2% 60,200 1%
Endoscopes B9+ Overseas | 64,989 18%| 73,239 22%| 68,838 3% 207,066 14%| 282,158 10%| 59,310 -9%| 64,668 -12%| 64,842 -6% 188,821 -9%| 262,200 -7%| | 253,000 -10%
&5t Total 77,375 14%| 89,702  21%| 81,250 4% 248,327 13%| 341,604 9%| 72,124 -7%| 80,408 -10%| 76,672 -6% 229,204 -8%| 320,300 -6%| | 313,200 -8%
e EPA Domestic 5,421 -3%| 6,759 -7% 5,167 -11% 17,347 -7%| 25,724 -3% 5,110 -6%| 7,061 4% 5,200 1% 17,372 0%| 25,700 0% 26,800 4%
surgical /|5 Overseas | 39,322  22%| 43,719 14%| 42,432 5% 125,473 13%| 169,270 10%| 35,618 -9%| 37,557 -14%| 38,990 -8% 112,164 -11%| 160,200 -5% 165,700 -2%
&5t Total 44,743 18%| 50,478 11%| 47,599 3% 142,820 10%| 194,994 8%| 40,728 -9%| 44,618 -12%| 44,190 -7% 129,536 -9%| 185,900 -5% 192,500 -1%
nEs EP Domestic 5,442 2%| 6,240 3%| 6,459 7% 18,141 4%| 24,236 5%| 6,095 12% 6,611 6%| 6,815 6% 19,521 8%| 25,800 6% 25,700 6%
Endothérapy /@9 Overseas | 11,834  21%| 12,106 19%| 11,996 9% 35,936 16%| 48,093 14%| 11,051 -7%| 10,178 -16%| 10,789 -10% 32,018 -11%| 44,000 -9% 44,600 -7%
&5t Total 17,276 14%| 18,346 13%| 18,455 8% 54,077 12%| 72,329 11%| 17,146 -1%| 16,789 -8%| 17,604 -5% 51,539 -5%| 69,800 -3% 70,300 -3%
EmEsast EM Domestic | 23,249 -3%| 29,462 6%| 24,038 4% 76,749 3% 109,406 3%| 24,019 3%| 29,412 0%| 23,845 -1% 77,276 1%| 109,600 0% 112,700 3%
Medical / Total @5+ Overseas | 116,145  20%| 129,064 19%| 123,266 4% 368,475 14%| 499,521 10%| 105,979 -9%| 112,403 -13%| 114,621 -7% 333,003 -10%| 466,400 -7%| | 463,300 -7%
&5t Total 139,394  15%| 158,526 17%| 147,304 4% 445,224  12%| 608,927 9% 129,998 -7%| 141,815 -11%| 138,466 -6% 410,279 -8%| 576,000 -5%| | 576,000 -5%
RlFEest EP Domestic 2,774 19%| 4,449 -7%| 3,017 0% 10,240 1%| 16,981 2%| 2,494 -10%| 4,077 -8%| 3,190 6% 9,761 -5%| 16,200 -5% 15,900 -6%
Scientific Solutions 84+ Overseas | 19,957 6%| 21,288 2%| 22,034 -5% 63,279 1%| 84,627 -3%| 15,901 -20%| 17,713 -17%| 19,905 -10% 53,519 -15%| 72,800 -14% 73,100 -14%
/ Total &5t Total 22,731 8%| 25,737 0%| 25,051 -4% 73,519 1%| 101,608 -2%| 18,395 -19%| 21,790 -15%| 23,095 -8% 63,280 -14%| 89,000 -12% 89,000 -12%
FHIAS EPA Domestic 5,973 36% 5,828 8% 5,429 -21% 17,230 3%| 21,740 -2%| 4,644 -22%| 4,797 -18% 5,862 8% 15,303 -11%| 20,800 -4% 21,400 -2%
Digital Cameras #9 Overseas | 13,022 11%| 11,562 3%| 12,716 -4% 37,300 3%| 47,116 0%| 9,959 -24% 7,547 -35%| 11,798 -7% 29,304 -21%| 39,000 -17% 38,400 -18%
&5t Total 18,995 18%| 17,390 5%| 18,145 -10% 54,530 3%| 68,856 -1%| 14,603 -23%| 12,344 -29%| 17,660 -3% 44,607 -18%| 59,800 -13% 59,800 -13%
ot EP Domestic 850 61% 678  40% 721 -2% 2,249  29% 2,846 21% 524  -38% 600 -12% 503 -30% 1,627 -28% 2,000 -30% 1,900 -33%
Others #B9h Overseas 1,688 -12% 1,901 -6% 1,625 -23% 5,214 -14% 6,582 -16% 912 -46% 806 -58% 850 -48% 2,568 -51% 3,200 -51% 3,300 -50%
&5t Total 2,538 4%| 2,579 3% 2,346  -17% 7,463 -4%| 9,428 -8% 1,436 -43% 1,406 -45% 1,353  -42% 4,195 -44% 5,200 -45% 5,200 -45%
P EPA Domestic 6,823  38% 6,506 10% 6,150 -19% 19,479 6%| 24,586 0% 5,168 -24% 5,397 -17% 6,365 3% 16,930 -13%| 22,800 -7% 23,300 -5%
Imaging / Total #9 Overseas | 14,710 8%| 13,463 2%| 14,341 -7% 42,514 1%| 53,698 -2%| 10,871 -26% 8,353 -38%| 12,648 -12% 31,872 -25%| 42,200 -21% 41,700 -22%
&5t Total 21,533 16%| 19,969 5%| 20,491 -11% 61,993 2%| 78,284 -1%| 16,039 -26%| 13,750 -31%| 19,013 -7% 48,802 -21%| 65,000 -17% 65,000 -17%
oM EP Domestic 2,931 -21% 2,949 -29% 3,068 -3% 8,948 -19%| 12,097 -15% 3,073 5%| 3,182 8%| 2,105 -31% 8,360 -7%| 9,200 -24% 9,200 -24%
Others #B9h Overseas 983 -65% 1,021 -69% 853 -42% 2,857 -62% 3,662 -59% 933 -5% 998 -2% 854 0% 2,785 -3%| 3,800 4% 3,800 4%
&5t Total 3,914 -40% 3,970 -46% 3,921 -16% 11,805 -36%| 15,759 -32%| 4,006 2%| 4,180 5%| 2,959 -25% 11,145 -6%| 13,000 -18% 13,000 -18%
st EMW Domestic | 35,777 3%| 43,366 2%| 36,273 -1% 115,416 1%| 163,070 1%| 34,754 -3%| 42,068 -3%| 35,505 -2% 112,327 -3%| 157,800 -3% 161,100 -1%
To:al #9 Overseas | 151,795 15%| 164,836 13%| 160,494 1% 477,125 9%| 641,508 6%| 133,684 -12%| 139,467 -15%| 148,028 -8% 421,179 -12%| 585,200 -9%| | 581,900 -9%
&5t Total 187,572 12%| 208,202 11%| 196,767 1% 592,541 8%| 804,578 5%| 168,438 -10%| 181,535 -13%| 183,533 -7% 533,506 -10%]| 743,000 -8%| | 743,000 -8%




M 4.it055155 L5 (Net Sales by Region)

BHHM (¥ million)

20165F3RH 201743848
15H FY2016 FY2017

Item 4-6R BIELE 7-98 BIfELE | 10-128  mifELE| 3QREt AIFELE 4-38 BIELE 4-6H AIELE 7-98 AIFELE | 10-128  mifFELE| 3Q&REt UL |4-38 RiBL AIFELE

Q1 YoY Q2 YoY Q3 YoY | 9 months  YoY Total YoY Q1 YoY Q2 YoY Q3 YoY | 9 months  YoY [Former forecast YoY
[SES Japan 23,249 -3% 29,462 6% 24,038 4% 76,749 3%| 109,406 3% 24,019 3% 29,412 0% 23,845 -1% 77,276 1%
ek North America 57,184 26% 58,209 29% 59,028 11%| 174,421 21%| 239,432 15% 48,596 -15% 51,552 -11% 54,540 -8%| 154,688 -11%
5= BRI Europe 34,709 4% 37,443 9% 38,382 -2%| 110,534 4%| 146,840 2% 33,082 -5% 30,596 -18% 34,183 -11% 97,861 -11%
Medical ~ 77.4t7=7 Asia/Oceania 21,075 35% 30,291 18% 22,993 2% 74,359 17%| 101,091 13% 22,043 5% 27,569 -9% 24,113 5% 73,725 -1%
1t Others 3,177 37% 3,121 2% 2,863 -21% 9,161 2% 12,158 2% 2,258  -29% 2,686 -14% 1,785 -38% 6,729 -27%

=5 Total 139,394 15%( 158,526 17%( 147,304 4%| 445,224 12%( 608,927 9%| 129,998 -7%| 141,815 -11%| 138,466 -6%| 410,279 -8%| 576,000 -5%
BA Japan 2,774 19% 4,449 -7% 3,017 0% 10,240 1% 16,981 2% 2,494 -10% 4,077 -8% 3,190 6% 9,761 -5%
Bl S North America 7,198 14% 7,972 10% 7,503 0% 22,673 8% 29,655 1% 5,408 -25% 6,860 -14% 7,182 -4% 19,450 -14%
Sci?jéﬁc BRI Europe 4,557  -14% 5,609 -1% 6,214 -7% 16,380 -7% 22,228 -10% 3,815 -16% 4,100 -27% 5,218 -16% 13,133  -20%
Solutions 7>7:AEFZ7 Asia/Oceania 6,743 17% 6,300 0% 6,902 -2% 19,945 5% 27,198 3% 5,471  -19% 5,757 -9% 6,313 -9% 17,541 -12%
1t Others 1,459 3% 1,407 -13% 1,415 -23% 4,281 -12% 5,546 -17% 1,207  -17% 996 -29% 1,192 -16% 3,395 -21%

_|F Total 22,731 8% 25,737 0% 25,051 -4% 73,519 1%| 101,608 -2% 18,395 -19% 21,790 -15% 23,095 -8% 63,280 -14% 89,000 -12%
BA Japan 6,823 38% 6,506 10% 6,150 -19% 19,479 6% 24,586 0% 5,168 -24% 5,397 -17% 6,365 3% 16,930 -13%
ek North America 3,666 12% 3,425 16% 3,393 2% 10,484 10% 12,793 3% 2,558 -30% 2,079  -39% 2,784 -18% 7,421  -29%
AR5 FRAN Europe 7,050 13% 6,178 7% 6,814 -7% 20,042 4% 25,584 2% 4,717  -33% 3,364 -46% 5,646 -17% 13,727  -32%
Imaging  7o7-At7=7 Asia/Oceania 3,956 -3% 3,821 -14% 4,119 -10% 11,896 -9% 15,217 -10% 3,585 -9% 2,900 -24% 4,188 2% 10,673 -10%
1ty Others 38 -63% 39 -38% 15 -71% 92 -58% 104 -61% 11 -71% 10 -74% 30 100% 51 -45%

_|F Total 21,533 16% 19,969 5% 20,491 -11% 61,993 2% 78,284 -1% 16,039 -26% 13,750 -31% 19,013 -7% 48,802 -21% 65,000 -17%
BA Japan 2,931 -21% 2,949 -29% 3,068 -3% 8,948 -19% 12,097 -15% 3,073 5% 3,182 8% 2,105 -31% 8,360 -7%
(% S North America 62 -69% 56 -74% 50 -6% 168 -64% 228 -57% 150 142% 250 346% 180 260% 580 245%
Z0ft BRI Europe 234 -59% 261  -66% 221 -3% 716  -54% 954  -51% 407 74% 345 32% 318 44% 1,070 49%
Others  737-#7=7 Asia/Oceania 687  -66% 704 -69% 582 -51% 1,973 -64% 2,480 -61% 376  -45% 403 -43% 346 -41% 1,125 -43%
1t Others - - - - - - - - - - - - - - 10 - 10 -

_|F Total 3,914 -40% 3,970 -46% 3,921  -16% 11,805 -36% 15,759 -32% 4,006 2% 4,180 5% 2,959 -25% 11,145 -6% 13,000 -18%
[SES Japan 35,777 3% 43,366 2% 36,273 -1%| 115,416 1%| 163,070 1% 34,754 -3% 42,068 -3% 35,505 -2%| 112,327 -3%
ek North America 68,110 23% 69,662 25% 69,974 9%| 207,746 19%| 282,108 13% 56,712 -17% 60,741 -13% 64,686 -8%| 182,139 -12%
a5 BRI Europe 46,550 2% 49,491 7% 51,631 -3%| 147,672 2%| 195,606 0% 42,021 -10% 38,405 -22% 45,365 -12%| 125,791 -15%
Total PV -AEPZF Asia/Oceania 32,461 18% 41,116 6% 34,596 -2%( 108,173 7%| 145,986 5% 31,475 -3% 36,629 -11% 34,960 1%| 103,064 -5%
1t Others 4,674 22% 4,567 -4% 4,293  -22% 13,534 -4% 17,808 -6% 3,476 -26% 3,692 -19% 3,017 -30% 10,185 -25%

a5 Total 187,572 12%| 208,202 11%| 196,767 1%| 592,541 8%| 804,578 5%| 168,438 -10%| 181,535 -13%| 183,533 -7%| 533,506 -10%| 743,000 -8%




B 5.E1E285t 8= (Consolidated Statement of Income)

BHAA (¥ million)

201653854 201743854
IEIS] FY2016 FY2017
Ttem 4-68 7-9H 10-12H 3Q]:ET 4-38 4-68 7-9H 10-12H 3QR5t 4-38 R@EL
Q1 Q2 Q3 9 months Total Q1 Q2 Q3 9 months Former forecast
it =] Net sales 187,572 208,202 196,767 592,541 804,578 168,438 181,535 183,533 533,506 743,000
55 LA Costs of sales 65,832 67,162 65,744 198,738 269,341 56,432 60,768 62,529 179,729 248,000
Fo LRI Gross profit 121,740 141,040 131,023 393,803 535,237 112,006 120,767 121,004 353,777 495,000
B N U — IR ij!g‘r?s'ege”era' and administrative 104,575 108,125 107,430 320,130 430,773 101,198 97,216 100,623 299,037 419,000
XL Operating income 17,165 32,915 23,593 73,673 104,464 10,808 23,551 20,381 54,740 76,000
ZHFIR Interest income 151 292 278 721 1,085 107 175 150 432
THEHE Dividends income 628 88 488 1,204 1,277 562 89 496 1,147
REER Foreign currency exchange profit 656 -656 = = = = = = =
TOAh Others 1,390 491 580 2,461 3,178 791 546 171 1,508
ERIMEEET Total non-operating income 2,825 215 1,346 4,386 5,540 1,460 810 817 3,087 4,000
ZHIFIR Interest expenses 2,004 1,928 1,830 5,762 7,892 1,929 1,939 1,839 5,707
REEE Foreign currency exchange loss - 2,592 351 2,943 3,704 720 530 267 1,517
TOAh Others 1,307 1,791 1,541 4,639 7,510 1,306 1,374 3,464 6,144
ERNERSET Total non-operating expenses 3,311 6,311 3,722 13,344 19,106 3,955 3,843 5,570 13,368 17,000
RERE Ordinary Income 16,679 26,819 21,217 64,715 90,898 8,313 20,518 15,628 44,459 63,000
MRS Gain on sales of investment - - 2,207 2,207 2,297 - - 312 312
securities
B R A2 Gain on sales of shares of - - - - - - - 3,844 3,844
subsidiaries and associates
SREABHEREE Receipt on litigation - - - - 72 13 - 21 34
FSRIFIREET Total extraordinary income - - 2,207 2,207 2,369 13 - 4,177 4,190 4,200
PEBsE=ES Impairment loss on fixed assets - - - - - 230 - - 230
ST e Loss on sales of investment _ _ _ B 183 _ _ B ~
securities
BIRSA R TEAIR Loss on sales of investments in . - . - . 760 - - 760
subsidiaries and affiliates
I Loss on liquidation of business - - - - 189 - - - -
ERIBENEER Restructuring cost - 790 - 790 1,209 - - - -
SEZSERENBIEIRR Loss on securities litigation - 467 975 1,442 2,072 - 1,790 4,913 6,703
KERFYINY)EEREER Loss on Anti-Kickback Statute 2,421 356 15,590 18,367 18,814 = = = =
FRlBREET Total extraordinary losses 2,421 1,613 16,565 20,599 22,467 990 1,790 4,913 7,693 7,700
B ST AR i;‘iz;”e before provision for income 14,258 25,206 6,859 46,323 70,800 7,336 18,728 14,892 40,956 59,500
SEABE Income taxes, current and deferred -2,484 2,924 -556 -116 4,977 -1,217 5,031 -4,062 -248 -500
BEEANE Income taxes for prior periods = 3,193 344 3,537 3,172 = = = = =
L h I Net Income 16,74 19,089 7.071 42,902 62,651 8,553 13,697 18,954 41,204 60,00
SERRAICOREIALMRE o ncome attributable to non- 8 13 30 51 57 23 28 8 59 -
controlling interests
A (VRIS 5 AR - ;gfz;':e attributable to owners of 16,734 19,076 7,041 42,851 62,594 8,530 13,669 18,946 41,145 60,000




B 6. =@ E8E38%R (Consolidated Balance Sheets)

. BEDE (Assets Section)

BHHAM (¥ million)

20164F3HHA 20174E3HHA
HE FY2016 FY2017
Item 6HA30H 9H30H 128318 3H31H 6H30H 9H30H 128318 3H31H
As of June 30 As of Sep 30 As of Dec 31 As of Mar 31 As of June 30 As of Sep 30 As of Dec 31 As of Mar 31
(EEDE] Assets
MENEE Current assets:
HERUES Cash and deposits 224,208 194,883 208,785 166,554 169,583 138,884 166,961
SZMFRUTHEE Notes and accounts receivable 135,096 137,828 131,609 140,666 115,180 116,129 122,210
EmkURSE Merchandise and finished goods 58,814 57,083 57,496 54,245 55,518 52,240 57,886
ftihm Work in process 25,611 24,119 23,456 21,993 19,298 21,205 23,902
FEMRRUETRESR Raw materials and supplies 28,107 29,128 31,392 35,320 38,948 42,110 47,726
MR ERE Deferred income taxes 46,234 44,454 45,359 38,461 38,816 38,138 39,270
Z0fth Other current assets 75,860 66,211 74,465 70,043 66,984 61,947 70,820
=B e Allowance for doubtful accounts -4,623 -5,181 -5,638 -6,590 -6,094 -6,060 -6,298
mENEESET Total current assets 589,307 548,525 566,924 520,692 498,233 464,593 522,477
EEEE Fixed assets:
BREEEEE Property, plant and equipment:
EYRUIEEY) (fza) Buildings and structures, net 49,483 48,218 54,606 56,480 59,799 64,004 66,239
MR BREMRE () Machinery and equipment, net 11,372 11,500 11,900 12,283 11,666 11,903 13,463
TR HFERMeEm (FHE8) Tools, furniture and fixtures, net 60,256 58,191 58,627 55,088 50,255 50,949 57,756
Tith Land 16,764 21,399 21,724 22,832 22,251 22,163 22,683
U—REE (fH28) Lease assets, net 9,631 9,766 9,994 9,582 10,080 10,003 9,434
EEARENE Construction in progress 11,816 12,068 10,809 9,799 4,441 1,717 3,354
BREE&EESST Net property, plant and equipment 159,322 161,142 167,660 166,064 158,492 160,739 172,929
BLETEEE Intangible assets:
Nk Goodwill 114,301 109,028 106,951 97,190 85,886 82,062 92,276
Z0fth Others 65,583 61,546 59,112 53,607 48,384 45,022 48,395
BEE&EESST Total intangible assets 179,884 170,574 166,063 150,797 134,270 127,084 140,671
wEzZOhoEE Investments and other assets:
EE ML Investment securities 71,491 69,795 75,291 71,141 68,259 64,924 72,463
LR EE Deferred income taxes 8,526 7,901 7,643 11,421 11,470 11,386 10,289
IR CRIERE Net defined benefit asset 40,745 43,683 42,605 24,749 24,989 22,341 23,013
Z0fth Other assets 66,082 65,159 66,887 64,804 60,464 58,574 65,646
=B e Allowance for doubtful accounts -9,584 -10,244 -10,205 -9,054 -8,897 -8,869 -9,509
KEZOMMOEEST Total investments and other assets 177,260 176,294 182,221 163,061 156,285 148,356 161,902
BEE&ESET Total fixed assets 516,466 508,010 515,944 479,922 449,047 436,179 475,502
BESE Total assets 1,105,773 1,056,535 1,082,868 1,000,614 947,280 900,772 997,979




B aERUHEEDOR (Liabilities and Net Assets)

BAA (¥ million)

201653848 20174384
1S FY2016 FY2017
Item 6H30H 9H30H 12H31H 3H31H 6H30H 9H30H 12H31H 3H31H
As of June 30 As of Sep 30 As of Dec31 As of Mar 31 As of June 30 As of Sep 30 As of Dec31 As of Mar 31
[&EDE) Liabilities
mENEfE Current liabilities:
ZINFRERVERE Notes and accounts payable 39,835 37,970 39,327 40,597 38,337 36,187 40,149
SHAfE AR Short-term borrowings 95,940 82,089 80,596 26,656 32,957 55,568 55,537
1FERERFEDIE Current maturities of bonds - 10,000 10,000 30,000 30,000 20,000 20,000
KINEATIE Income taxes payable 4,704 7,669 9,287 9,120 5,410 7,061 5,676
ER S Provision for product warranties 5,275 5,391 5,976 6,314 5,894 5,731 6,406
LG RS Provision for points - - - 207 213 218 160
SRENIERSIHE Provision for loss on litigation 2,305 2,772 2,305 567 567 = -
KRERFYI)\vIEEREES S8 Provision for loss on Anti-Kickback Statute 62,443 61,515 77,301 = = = =
Z0fth Other current liabilities 160,283 137,115 138,880 153,164 143,300 126,065 137,661
mEBESET Total current liabilities 370,785 344,521 363,672 266,625 256,678 250,830 265,589
BEEaE Non-current liabilities:
& Long-term bonds, less current maturities 55,000 45,000 45,000 25,000 25,000 25,000 25,000
EHIEAS fﬁ:&;gg: borrowings, less current 199,338 179,050 178,608 239,482 233,344 197,162 206,430
RIEREAE Deferred income taxes 38,927 39,050 40,188 28,386 25,546 24,226 28,727
RIS R EE Net defined benefit liability 39,280 39,078 38,315 38,645 36,677 36,399 38,514
E0 B EE Other reserves 36 36 37 38 18 19 19
Z0fth Other non-current liabilities 17,666 17,675 17,682 18,155 18,600 11,916 12,068
EEaESEt Total non-current liabilities 350,247 319,889 319,830 349,706 339,185 294,722 310,758
aEast Total liabilities 721,032 664,410 683,502 616,331 595,863 545,552 576,347
[FEEREDEB] NET ASSETS
HREEKR Shareholders’ equity
BAE Common stock 124,520 124,520 124,520 124,520 124,520 124,520 124,520
BEARFIRE Capital surplus 90,940 90,940 90,940 90,940 90,940 90,942 91,236
FILSFIRE Retained earnings 127,101 146,205 153,246 172,989 175,701 189,368 208,316
Bkl Treasury stock, at cost -1,113 -1,116 -1,121 -1,122 -1,123 -1,118 -1,119
HREEARGE Total shareholders’ equity 341,448 360,549 367,585 387,327 390,038 403,712 422,953
ZOMOBIEFSRETEE Accumulated other comprehensive income
TS S Net unrealized holding gains (losses) on 25,234 23,366 27,639 24,947 23,751 21,712 28,295
available-for-sale securities, net of taxes
EEAYSIBES Net. unreallzed gains(losses) on hedging 0 0 0 7 0 0 0
derivatives, net of taxes
REMEREERE Foreign currency translation adjustments 28,502 16,175 13,259 -8,686 -46,564 -52,778 -9,799
R AT DR RETRE Remeasurements of defined benefit plans -12,194 -9,869 -11,056 -21,222 -17,661 -19,444 -21,501
EOMOBIENS RIS Tote] accumulted other comprenensive 41,542 29,672 29,842 -4,968 -40,474 -50,510 -3,005
FRFHME Subscription rights to shares 260 430 430 428 428 561 559
IEZECARERF T Non controling interests 1,491 1,474 1,509 1,496 1,425 1,457 1,125
fhEEast Total net assets 384,741 392,125 399,366 384,283 351,417 355,220 421,632
BEMESESE Total liabilities and net assets 1,105,773 1,056,535 1,082,868 1,000,614 947,280 900,772 997,979




B 7.Eask BhESRRESR (Growth Rate of Medical Business on a local currency basis)

2016#F3HHA 201743448
5H FY2016 FY2017
Item 4-6H 7-98 10-12A 3QREt 4-38 468 7-98 10-128 3QRE 4-38
Q1 Q2 Q3 9 months Total Q1 Q2 Q3 9 months Total
B X Japan -4% 14% 11% 7% 6% 3% -4% -5% -2%
i B Overseas 8% 12% 3% 8% 6% 3% 5% 6% 5%
AR ik K North America 2% 13% 5% 7% 5% -8% 4% 3% 0%
Endoscopes BR M Europe 10% 11% 7% 9% 8% 7% 4% 4% 5%
TSV -ACTZT Asia/Oceania 18% 11% -4% 7% 7% 29% 12% 23% 20%
aF Total 6% 12% 4% 7% 6% 3% 3% 4% 4%
B X Japan -3% -7% -11% -7% -3% -6% 4% 1% 0%
i B Overseas 10% 4% 4% 6% 6% 3% 3% 4% 3%
pas St ik K North America 7% 2% 3% 4% 5% -2% 8% 3% 3%
Surgical BR M Europe 5% 13% 3% 7% 5% 5% -4% 7% 2%
TSV -ACTZT Asia/Oceania 27% 0% 18% 11% 14% 20% 4% 13% 11%
aE Total 8% 2% 2% 4% 5% 2% 4% 4% 3%
B X Japan 2% 3% 7% 4% 5% 12% 6% 6% 8%
i B Overseas 14% 12% 10% 12% 12% 9% 7% 8% 8%
nEse it X North America 19% 16% 11% 15% 14% 12% 15% 7% 11%
Endotherapy BRI Europe 9% 8% 8% 8% 9% 11% 3% 7% 7%
TSV -ACTZT Asia/Oceania 16% 19% 12% 16% 17% 10% 6% 14% 10%
aF Total 9% 9% 9% 9% 10% 10% 7% 7% 8%
B X Japan -3% 6% 4% 3% 3% 3% 0% -1% 1%
i B Overseas 9% 9% 4% 7% 7% 3% 5% 6% 5%
E-EE Sy ik K North America 5% 9% 4% 6% 5% -4% 6% 3% 2%
Medical / Total BR Europe 8% 11% 6% 8% 7% 7% 1% 5% 4%
TSV -ACTZT Asia/Oceania 20% 8% 4% 10% 10% 23% 9% 18% 16%
& &t Total 7% 9% 4% 7% 6% 3% 4% 5% 4%
%2017 3F ORI ORRERZRCOVT, RYRCEDRBFEERMULIBICEIELTVETS
*The figures of Europe for FY2017 have been revised due to the reflection of foreign exchange influences of GBP.
W 8.7>4)WHAS55—4 (Digital Camera Data (Digital SLR and Compact Camera) )
2016#F3HHA 201743448 201743448
EE FY2016 _ FY2017 _ FY2017
Ttem 4-6H 7-98 10-128 3QR:Et 4-3H8 4-68 7-98 10-128 3QR:ET 4-38 Ri&@L E’:ﬁtl)irlff
Q1 Q2 Q3 9 months Total Q1 Q2 Q3 9 months | Total forecast forecast
IVINIMIAS Compact Camera 50 46 39 135 165 38 27 24 90 106 101
=FE (BM) FIHI—BR Digital SLR (mirrorless) 140 128 142 410 524 108 96 152 357 492 497
Net Sales FIINDASETE Digital Camera Total 190 174 181 545 689 146 123 177 446 598 598
(¥100 million)  [zqfty Others 25 26 23 75 94 14 14 14 42 52 52
&t Total 215 200 205 620 783 160 138 190 488 650 650
HEa% (FY) IV MRS Compact Camera 18 16 14 48 59 14 10 9 33 40 40
Units FIHI—ER Digital SLR (mirrorless) 14 14 15 43 55 10 10 13 33 46 47
(ten thousands)  [F5g)LpA5EE Digital Camera Total 32 29 29 90 114 24 19 22 65 86 87




W o.=mELE B2 1-y NS LS (Net Sales by Business Unit)

20174384 20174E3HHA
piE| S| FY2017 iz =] FY2017
Ttem 4-68 7-98 10-128 Item 4-68 7-98 10-128 3QR:T
Q1 Q2 Q3 Q1 Q2 Q3 9 months
. 7 Domestic 12,814 15,739 11,830 (LSRRI SER) 7 Domestic 16,765 20,077 16,464 53,306
Endoseopes & hh Overseas 59,310 64,668 64,842 Gastrointestinal and  |#&@ 4t Overseas 54,834 59,355 59,880 174,069
& &t Total 72,124 80,407 76,672 Respiratory & &t Total 71,599 79,432 76,344 227,375
Ee E A Domestic 6,095 6,611 6,815 AR E A Domestic 3,683 5,030 3,747 12,460
5= y > 3
Endotherapy iR Overseas 11,051 10,178 10,789 General Surgery iR Overseas 13,053 14,506 15,575 43,134
& &t Total 17,146 16,789 17,604 & &t Total 16,736 19,536 19,322 55,594
st 7 Domestic 5,110 7,062 5,200 SUPRESRIE AR} 7 Domestic 682 981 690 2,353
Surgical & hh Overseas 35,618 37,557 38,990 Urology and & hh Overseas 13,595 14,534 14,247 42,376
a st Total 40,728 44,619 44,190 Gynecology a st Total 14,277 15,515 14,937 44,729
— E A Domestic 206 485 218 909
5= > N
Ear, Nose and Throat iR Overseas 3,561 3,408 3,665 10,634
& &t Total 3,767 3,893 3,883 11,543
I A Domestic 2,681 2,841 2,726 8,248
M ) & ah Overseas 19,409 19,364 19,689 58,462
edical Service
& &t Total 22,090 22,205 22,415 66,710
——— E A Domestic 2 -2 = =
=
O/t‘hers 5 4 Overseas 1,527 1,236 1,565 4,328
& &t Total 1,529 1,234 1,565 4,328
— 2] Domestic 24,019 29,412 23,845 — ] Domestic 24,019 29,412 23,845 77,276
M o B 5 Overseas 105,979 112,403 114,621 o B 5 Overseas 105,979 112,403 114,621 333,003
edical / Total Medical / Total
& & Total 129,998 141,815 138,466 & & Total 129,998 141,815 138,466 410,279

8% i LRMEBIA-IB (Reference: Reclassified Image of Sales by Product)

_ HICERRNTIRISRY
Gastrointestinal and Respirator
E&EY-EX
Medical Service

WES SHALERRIITIRZERY
Endotherapy Gastrointestinal and Respiratory
- N

Surgical
IBPRER RS AR
Urology and Gynecology
B RIRGER
Ear, Nose and Throat
E&EY-EX

Medical Service
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W 10. 381 (Financial Indicators)
B =8 (Corporate Management Targets)

| *FY2017 - FY2021 Total 2,500 and over

*FY2017 - FY2021 Total 4,300 - 4,800
*FY2017 - FY2021 Total 3,000 - 3,500

L] Item FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 Forecast FY2021 Target *3
ROE Return on equity(ROE) -62.3% 8.3% 5.7% -2.6% 17.0% 15%
ERERER Operating margin 4.2% 4.7% 10.3% 11.9% 13.0% 10.2% 15%
EBITDA (BFI) 1 EBITDA [Hundred millions of yen] *1 804 787 1,198 1,416 1,542 1,295 2,400
B &ALLE Equity ratio 4.6% 15.5% 32.1% 32.9% 38.2% 50%
B ==1#EE1818% (Corporate Management Indicators)
{&M (¥ hundred million)
L] Item FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 Forecast FY2021 Target *3
e Net sales 8,485 7,439 7,133 7,647 8,046 7,430 11,000
ER Medical 3,492 3,947 4,923 5,583 6,089 5,760 9,000
BE Scientific Solutions 924 855 985 1,039 1,016 890 1,300
BRM %2 Imaging *2 1,286 1,076 961 794 783 650 550
BIREE Information & Communication 2,294 1,142 = = = = =
Tofth %2 Others *2 489 417 264 230 158 130 150
21t-HE Elimination or Corporate - - - - - - -
BRI Operating income 355 351 734 910 1,045 760 1,800
ER Medical 682 871 1,127 1,249 1,402 1,170 2,350
(e Scientific Solutions 54 35 49 68 85 20 130
BRM %2 Imaging *2 -108 -231 -92 -117 -21 0 20
BIREES Information & Communication 53 17 - - - - -
TOft %2 Others *2 -80 -49 -54 -10 -58 -60 |: =700
2t HE Elimination or Corporate -246 -293 -297 -281 -364 -370
AR E ()RR Y D BRI Net Income attributable to owners of the parent -490 80 136 -87 626 600 1,200
GEN=1:3 Total assets 9,665 9,602 10,275 10,816 10,006
o= Total net assets 480 1,519 3,313 3,573 3,843
HE &R Equity 448 1,486 3,295 3,555 3,824
|7U—=Hv‘y~>1-7|:|— Free cash flow -48 587 521 272 -43 |
IR AR ZRREE () Net income per share [Yen] -184 29 41 -26 183 175 350
1R DFEESE (1) Total equity per share [Yen] 168 493 963 1,039 1,117
1¥RSDECEEE () Cash dividends per share [Yen] - - - 10 17 28
IEEIE M Consolidated total return ratio - - - - 9.3% 16.0% 30%
5o LSRR Net income magin -5.8% 1.1% 1.9% -1.1% 7.8% 8.1% 11%
&R (E) Total asset turnover [times] 0.9 0.8 0.7 0.7 0.8 0.9
BABLLYS (£8) Financial leverage [times] 21.6 6.5 3.1 3.0 2.6 2.0
TR RFEE R&D expenditures 614 634 668 741 814 850
Bt Capital expenditures 380 281 378 477 644 650
ST AN Depreciation and amortization 338 339 369 412 399 450 600
DNALER] Amortization of goodwill 111 97 95 94 99 85 =
F/USD (HAhSEgL—1) Yen / U.S. dollar (Average rate) 79.08 83.10 100.24 109.93 120.14 109 115.00
F3/EUR (BAsRFgL—h) Yen / Euro (Average rate) 108.98 107.14 134.37 138.77 132.58 119 130.00

%1 EBITDA=E2828 + BlfEHE + ONABEHE

*1 EBITDA=Operating income + Depreciation and amortization + Amortization of goodwill

%2 2015F4R SOMERIREIE IICXDEN TWVHIR B LI ZOMBLE CEE U, 2015F3RMERNEBLOERCLHLTVET

*2 From April 1, 2015, the new business previously included in "Imaging" is included in "Others", so the financial data of FY2015 is corrected to new segmentation

%3 2021F38HAOSUBFIFRSEETRMLTLET
*3 FY2021 is based on IFRS, and the others is JGAAP
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W 11.£##E (Corporate Outline)

2016 12A318%R%E
(December 31, 2016)

B AUV 2K S4t (Olympus Corporation) B #%RONHRR (Shareholder Distribution)

5.19% 0.13% 201649A30BH1E
FranmEd 8 7733 (September 30, 2016)
(Security code) (TYO: 7733)
EhavE: 3] 1919410A12H
(Established) (October 12, 1919)
44.54%
=7 N 124,520875H
(Capital) (¥ 124,520 million) 10.95%
. 0.59%
MESH 34,763 A (EEfE) (Consolidated)
(Headcount) 6,247 N (B{E) (Non-Consolidated) BRI FERRBORS (%)
(Number of Shares) (Shareholders ratio)
T163-0914 SRS
HERIPHERERE2TE3IS1S fiEt/VA (Japanese financial institution) 132,318,719 38.61
.. . L .. .. HiZ-E=can
At (Shinjuku Monolith, 3-1 Nishi-Shinjuku 2-chome, Shinjuku-ku, Tokyo (Japanese securities firms) 2,011,135 0.59
(Head Office) 163-0914, Japan) TOMEPTEA 37,514,983 10.95
http://Www_o|ympus_co_jp/jp/ (Other Japanese corporations) ! ! '
. _ SHELA
(http://www.olympus-global.com/en/) (Foreign institutions and individuals) 152,624,071 44.54
- NEFH (ERE)  FHTHLVLFHES (REFR) | BEAH (ERR) B0t PE—— 19
(Factroy, R&D Center) (Hachioji Tokyo Met., Ina or Kami Ina Nagano Pref., Nishi Shirakawa Qananese individuals and others) T
Y Fukushima Pref.) I Bt 434,686 0.13
(Treasury stock)
b2 LR, BEE. X, LB, &6 j‘f:tal) 342,671,508 100.00
(Branch Offices)

(Sapporo, Nagoya, Osaka, Hiroshima, Fukuoka)

=1 3201
(Sales Offices)

R, K, B8R, IR, FER. EW, Il BRS
(Niigata, Matsumoto, Shizuoka, Kanazawa, Kyoto, Okayama, Matsuyama,
Kagoshima)

B RTHESREBOHE (Number of Shares Issued)

F#k (thousand)

400,000 -
B L FAUD, RAY AFUR, BE, SZHR-)VED 5, 342672 342,672 342,672
(Overseas Offices) (USA, Germany, UK, China, Singapore etc) 305,6
271,284
XA B BITEHBOH T/ — M- FEFNTEDER A 300,000 -
*The number of temporary employees is not included in the number of employees (consolidated)
N , 20164£9A30H51E 200,000 -
B #%IRR (Stock Information)
FITRIRERTIUHA R 1,000,000,000 #k
(Total Number of Authorized Shares)  (1,000,000,000 shares) 100,000 -
FATHERIUEE 342,671,508
(Number of Shares Issued) (342,671,508 shares) 0 - : : : :
2012,3 2013,3 2014,3 2015,3 2016,3
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B 2. AU KZADERESE (f158) (Medical Business of Olympus (Appendix) )

[FRIZZHN . [EREARE] EX— 2L LIflifEDIEH

S 0—INVICIEH PiEE SRR

HEHEAREELE U [RHE2E)  ARRMRERDEUE [EREER] SLVS2DOEHEERIC
RESE BETAOQOLE L& HERNICTIENERRICHHER A DI ICHRULTVESRT,

REICOIDEEME DIEMBIRZED LIcHmAR

1900FE(CtRODEBNEBHASERELTCHSREICEDET. EMEO_A =M THRES N
DUBEEHTEELUL. AIARE. ARBICRHSNDEDTHATRFELG. EFESDITEDIWME
BEUBRTRRFORHFERICESHOTHD, UHBBOBAMD—DEESTVET,

RRAE

REEDHE, M@ U—EA YU1—Y 3 yEERNCEHRT D, UV CADERBRORY
FO— DI FRRICLD STVET,

2008 R Bl EICL SRR by JOY—EAFH - e EED Lic I 0—) ULIFEbE |
SEEEHSHEEF TEL D) —TRTHS - ARREOEREXET N —— Ty d—

EfiD=—AZ8HR LI dmcThnil, ©DILDA

oLl EICOESERBEEFF TH ofcA U CARBOHFITIER N & BRAROBISRTICH T,
BeBELTHERPDEFD-—LICHAHIFT.

MBARE  NER

PiREEE OB

AR, 20—
HEEABRY 2T A CHER
AA-TEEHLTRALET.

EAM EVIS EXERAL
EVIS LUGERA ELITE %

PR AT Ly FIINST
) HHEZ

NERBF ¥Rl

i

My
T IRNF—FTIAA
BEIXLF - =BT REDD. B8
ERRCEALTEROOME, kn
() ELE T,
81200 THUNDERBEAT
SonoSupy ¥

ARARE. 207
AERARYATLICABER RN
(20=7) ERBLTEMLET.

BEH) VISERA ELITE %
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Strengths of the Medical Business

Focus on Early Diagnosis and Minimally Invasive Treatment

Solid Global Operations

Olympus is pursing technological advances in the fields of early diagnosis, particularly in terms
of gastrointestinal endoscopes, and minimally invasive treatment, with emphasis placed on
surgical devices. Through these efforts, we hope to contribute to improvements in the quality of
life of patients while also helping to address the worldwide trend of rising healthcare costs.

Product Development Based upon Trust Relationships
Established with Physicians over Many Years

From the time when Olympus developed the world's first practical gastrocamera in 1950 up until
today, the Company has continued to refine its endoscope technologies in close collaboration
with physicians. For example, endoscopes require precise design and functionality, and we have
worked with physicians over the course of many years to enhance and improve the specifications
of our products to achieve this important threshold of operability. This committed effort is one
reason Olympus is the world’s leader in endoscopes.

Business Fields

Aiming to provide the world with technologies, products, services, and solutions of the highest
caliber, Olympus is developing networks in the Medical Business that reach across the globe,

* Industry’s top service and repair network consisting of more than 200 locations

+ Widespread sales network encompassing bath developed and emerging countries

* Global manufacturing network utilizing regional resources and locations

* Network of training centers to cultivate endoscopic physicians

Sophisticated Technologies and Craftsmanship
for Meeting Physician Needs

Devoting more than half a century to the development of medical equipment, Olympus has
honed a unique ability to innovate while developing sophisticated manufacturing technologies.
This strength and other qualities have enabled us to continue meeting the increasingly high
demands of physicians around the world for solutions that allow them to provide better quality
care.

Gastrointestinal Endoscopes/Endotherapy Devices
Early Diagnosis Orataiing Moscons

Examples of endoscopic examination
Image Sensor Light Guide Lens
AlrfWater Nozzie /

Rhino-laryngo endescope

Gastrointestinal Endoscopes. Scope
Using it by connecting stopes
1o the video endoscopy system.
Products: EVIS EXERAII,
EVIS LUCERA ELITE, etc.

Video Endoscopy System  Angulation Control Knob

‘Surgical Products

Minimally Invasive Treatment
Examples of Laparoscopic Surgical Equipment

Converts elecirical enargy into
ultrasonic vibration, high-frequency
current to cul tissue or stop bleeding
(coagulation),

Products: THUNDERBEAT,
SonosurgX, ete.

Connecting a scope to a
surgical endoscopy system.

Products: VISERA ELITE, etc.
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OLYMPUS

Your Vision, Our Future

(FERICHITFEBERUCONT)
(Notes regarding this material)

-AREROS5, FERBEUEFQE BEAFIIERPERICLDHIIBLMRECEIVWZEDTHD. IR RECATEIT I RMEE S LUSEROFEEELA
S OIRNREAEF(CLBZEBN AIREIEICERE L. RIRDFEEFN BIREASKER DA RN DDET

-Fe INBOBIRE. SEFERUCEEINDENHDET, VEL T KFERMVEROF AL MBOTTECIDAFEINLIBRECBEHTL, FIAED
HIRRCIOTTOTIEEVE T LOBFEVEILET .

ABERFAORRECLVNEBIEE(COVTEHHE—UIEEZEVEEA.

-This material contains forward-looking statements that reflect management's current views, plans and expectations. These
forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and
other factors that may cause Olympus's actual results, performance, achievements or financial position to be materially different
from any future results, performance, achievements or financial position expressed or implied by these forward-looking statements.
-Additionally, these information are subjected to change without notice in the future.

-Accordingly, Olympus wishes to caution readers that acutual results may differ materially from those projected in this material.
Olympus assumes no responsibility for any damage resulting from the use of this material.




