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Cautionary Statement
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This material may contain forward-looking statements and forecasts regarding the future plans, strategies and performances of Lawson and its
subsidiaries. These statements and forecasts are not historical fact. They are expectations based on assumptions and beliefs derived from
information currently available to the Company and are subject to risks and uncertainties including, but not limited to, economic trends, heightened

petition in the d ic convenience store sector, personal consumption, market demand, the tax system and other legislation. As such, actual
results may differ materially from those projected.
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Eﬁ%ﬁ Consolidated operating results

LAWS0ON

.EU%E&%E Results and forecasts for major financial indicators

20154 B /FY2015 20164F £ /FY2016 20174EEE(RHED) /FY2017 (Forecast) *°
EHA/Full year EHA/Full year 2y H R EH AR/ 1H BEHAETE/Full year
2015.3.1 - 2016.2.29 2016.3.1 - 2017.2.28 2017.3.1-2017.8.31 2017.3.1 - 2018.2.28
£ %E/Amount BI4ELE/YoY £ %E/Amount RI4ELE/YoY £%8/Amount RI4ELE/YoY £%8/Amount AL/ YoY
. = *1
?I_JQE’B_J:E BERMA 2,049,554 104.5% 2,157,951 105.3% 1,150,000 106.8% 2,310,000 107.0%
Net sales of convenience stores (millions of yen)
= L=
WRAEE LS @ne) 1,887,865 103.2% 1,969,920 104.3% - - - -
et sales of franchised stores (millions of yen)
AN, e L
WEEELE &5 N 161,689 121.5% 188,030 116.3% - - - -
pany-operated stores (millions of yen)
EZEBINA (m5M) Gross operating revenue (millions of yen) *2 583,452 117.2% 631,288 108.2% 334,000 109.1% 675,000 106.9%
ﬂé#&*‘]ﬁ (B 7 M) Operating gross profit (millions of yen) 427,503 115.6% 457,033 106.9% - - - -
—_ = L=
St . 20.9% 21.2% - -
(Operating gross profit on Net sales of convenience stores)
BRREU—MERR @me) 354,961 118.6% 383,260 108.0% - - -
Selling, general and administrative expenses (millions of yen)
. -~ = L=
(it Fz—2 £ ERLREL) . 17.3% 17.8% - - -
(Selling, general and administrative expenses on Net sales of convenience stores)
EEHZE (F5M) operating income (millions of yen) 72,541 102.9% 73,772 101.7% 37,500 93.9% 68,500 92.9%
. . = L=
(?H":F .JQE:TI:JZMH':) . 3.5% 3.4% _ _
(Operating income on Net sales of convenience stores)
ﬁ#*‘]ﬁ (B7 M) Ordinary income (millions of yen) 69,622 97.1% 73,014 104.9% 36,000 93.8% 65,500 89.7%
P - = R
RARTMETHUMARE @mr) 31,381 96.0% 36,400 116.0% 21,000 92.9% 33,500 92.0%
parent (millions of yen)
1R 7=Y HEABERIIE (M) Net profit per share (ven) 313.81 363.96 209.96 334.95
P EE (mHM) Net assets (millions of yen) 272,997 285,995 - -
#E E (5F5M) Total assets (millions of yen) 803,212 866,577 - -
1BRE=YBIRE (7) Net assets per share (yen) 2,643.97 2,748.39 - =
R E L A AR roA 4.0% 4.4% - -
B RALAAFFILEEE roE 12.0% 13.5% - -
;’ﬁﬂﬂ.’.* Current ratio 70.2% 69.9% - -
EHS$ Fixed ratio 219.0% 224.6% - -
E EEJFHS* Shareholders' equity ratio 32.9% 31.7% - -
GH Notes:
*1 Fr—r2EELSIE. BWO—Y BRIV ERZFSMERNREL. ERNIVEIVRARNTEE, EBNEE *1 The net sales of convenience stores include Lawson, Inc. and its consolidated subsidiaries.
BEUBBAREEDESHTLEOSHERRHLTLET, Therefore, it is a sum of total sales of domestic convenience stores business, overseas business and Seijo Ishii business.
. B EHEEIIODVWTEEEDORIBEHESHOAEESLTEBYEST, In addition, for Seijo Ishii business, it is a total of its company-operated stores.
*2 EEMLNAFEEERTLE. NMBENISOIRAZDEETTT, *2 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*3 ETEID 1# LY LEAMA AL TIL, 2017E2 A28 A RE DR KT ERABEZAVTELELTHEYET, *3 Forecasted profit per share is calculated based on the number of outstanding shares as of February 28, 2017.
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Eﬁ#ﬁ Consolidated operating results

LAWSON

IE%EEHE‘I‘%% Consolidated statement of income

20155 & /FY2015

2015.3.1 - 2016.2.29

20164 & /FY2016
2016.3.1 - 2017.2.28

TS 18R

Increase (Decrease)

‘B3 A /Millions of yen RIEELL/YoY H /3 /Millions of yen BI4ELL/YoY ‘B3 F/Millions of yen

ABEINVA Gross operating revenue B+E 583,452 117.2% 631,288 108.2% 47,835
B.58 L& Net sales * 227,606 130.8% 254,169 111.7% 26,562
C.58 E[R{fi cost of sales *2 155,949 121.7% 174,255 111.7% 18,305
D.5% _E#FIEE Gross profit *3 B-C 71,656 156.0% 79,914 111.5% 8,257
E.ZUNA Operating revenues F+G 355,846 109.9% 377,119 106.0% 21,272
F.ANERE M S MY A Income from franchised stores 261,681 105.7% 275,312 105.2% 13,630
G%O)ﬂtd)“é."%ﬂ)l]\ Other operating revenue 94,1 65 123.6% 101 ,806 108.1% 7,641

H. B HF I Operating gross profit A-C=D+E 427,503 115.6% 457,033 106.9% 29,529
lmﬁ%&d-&ﬁﬁ% Selling, general and administrative expenses 354,961 118.6% 383,260 108.0% 28,298
J'E‘%ﬂﬁ Operating income H-I 72,541 102.9% 73,772 101.7% 1,231
B IMREE Non-operating income 2,853 60.1% 4,081 143.0% 1,228
3% 51 2 A Non-operating expenses 5,772 164.3% 4,839 83.8% -932
H#EHE FILE ordinary income 69,622 97.1% 73,014 104.9% 3,391
R FIEE Extraordinary income 892 79.3% S = -892
3 A48 & Extraordinary losses 15,112 104.4% 14,558 96.3% -554
P S B R HBABIFI IR Profit before income taxes 55,402 94.9% 58,456 105.5% 3,053
FEABL. ERBIRUEEB ncome taxes - current 19,233 77.1% 18,928 98.4% -305
AP EE A BEE income taxes - deferred 4,031 - 2,453 60.8% -1,578
LHABEFILE Profit 32,136 97.0% 37,074 115.4% 4,937
EXTHHTITIRBTEUHBEFIZE Profit attributable to non-controlling interests 755 174.2% 674 89.2% -81
ﬁ%*ﬁﬂ*}:‘:’%ﬁ?’égﬂﬂ*‘]ﬁ Profit attributable to owners of parent 31 ,381 96.0% 36,400 116.0% 5,01 9

lﬁ&ﬁ'ﬁ%&l}—ﬂﬁ‘é‘iﬂﬁwimﬁﬂ Selling, general and administrative expenses

20154E B /FY2015

2015.3.1 - 2016.2.29

20164EE/FY2016

2016.3.1 - 2017.2.28

Increase (Decrease)

&7 A/Millions of yen BiI4ELL/YoY & 73 A/Millions of yen BIELE/YoY &7 A/Millions of yen

R RE Rents 108,795 112.3% 115,926 106.6% 7,130
A{4-Z Personnel expenses 68,994 113.4% 73,893 107.1% 4,898
EUEU—;UH Equipment leasing charges 2,762 77.2% 2,1 49 77.8% -613
BERETE ERMMENE pepreciation of property and store equipment 40,270 122.2% 44652 110.9% 4,381

%Eﬁi Advertising expenses 29,461 1 76.2% 30,594 1 03.8% 1 ,] 33
Z D other 104,677 118.5% 116,045 110.9% 11,368
&5t Total 354,961 118.6% 383,260 108.0% 28,298
GE) Notes:
*1 IFELEIE. EEERELS.EOV—RGE LS, HEBERLEFOEHTY . *1 Net sales of company-operated stores, e-commerce business, wholesale business and others.
*2 55 E[R1f (&, ERmFELRETT . %2 Cost of goods sold.
*3 TS5 LTI L, BHRFTLBFIETT, *3  Gross profit on goods sales.
Copyright © 2017 Lawson, Inc. All Rights Reserved. 02



Eﬁ%%ﬁ Consolidated operating results

LAWS0ON

.E#%uﬁ"ﬁ'#%%m WER Non-operating income & Non-operating expenses

2015.3.1 - 2016.2.29

2016.3.1-2017.2.28

Increase (Decrease)

&5 [ /Millions of yen

‘B 75 [/Millions of yen

=5 [ /Millions of yen

&m*ﬂﬁ Interest income 759 725 -33
ZERf#{R S compensation income 646 524 -122
ﬁﬁiﬁl:*é&ﬁ*‘]ﬁ Share of profit of entities accounted for using equity method 292 602 309
FYINTATEEEEE Gain on valuation of derivatives - 409 409
FD4th other 1,155 1,820 664
B 5 IR EE A’ Non-operating income 2,853 4,081 1,228
iﬂ\*ﬂs Interest expenses 1 ,903 1,91 9 15
1J— R fE#338 Loss on cancellation of leases 1,953 1,274 -678
iiZEl:J:éEﬁE Loss on disaster - 772 772
ZFD4th other 1,916 873 -1,042
B3R 502 B & & Non-operating expenses 5772 4,839 -932

W31 FI 2% - 45 AR S N ER Extraordinary income & Extraordinary losses

20154 /FY2015

2015.3.1 - 2016.2.29

20164FEBE/FY2016

2016.3.1-2017.2.28

Increase (Decrease)

& 75 [ /Millions of yen

‘B 75 [/Millions of yen

&5 [ /Millions of yen

B EHFIEE cain on change in equity 892 = -892
4 51 Fl 45 & &t Exvraordinary income 892 = -892
tfﬁﬁﬂlﬁ Loss on sales of non-current assets 228 294 66
5 & BE R E48 Loss on retirement of non-current assets 4,342 3,554 =787
ﬂiﬁﬁﬁ& Impairment loss 10,542 9,535 -1 ,006
Z D other - 1,174 1,174
Lo -4 Extraordinary losses 15,112 14,558 -554

03

Copyright © 2017 Lawson, Inc. All Rights Reserved.



Eﬁ%ﬁ Consolidated operating results

LAWSON

[ ] Eﬂﬁ@’lﬁfﬂ Capital expenditure

2015.3.1 - 2016.2.29

2016.3.1 - 2017.2.28

Increase (Decrease)

Forecasts / 2017.3.1 - 2018.2.28

‘B M/Millions of yen

‘B M/Millions of yen

&7 [ /Millions of yen

‘B3 [/Millions of yen

HIER T New store investments 40,460 47,594 7,134 69,000
ﬁ#]ﬁﬂﬁ Existing store investments 6,727 7,233 506 10,500
AT LBEAMEIRE 1T - related investments 15,882 19,261 3,379 18,000
ZFDth other 1,465 1,464 -1,696 1,500
& IINEt subtotal 64,535 75,554 11,019 99,000
Hﬁ'ﬁ'mﬁ Investments and advances 4,1 22 1 ,594 —2,527 7,000
1J)—2R Leases * 38,089 42,634 4,545 63,000
& Total 106,746 119,784 13,037 169,000
ﬁ*ﬁ%ﬁﬁﬁﬁﬁgﬁ]ﬁ Depreciation of property and store equipment 40,396 44,792 4,395 49,700
ST [ TE B EE AR Amortization of intangible assets 8,896 11,406 2,510 12,600
ﬁﬁﬁgﬁ]ﬁﬁi—f Total depreciation and amortization 49,293 56,1 99 6,906 62,300
GE) Note:
* |)—REBEHEORFIZEDHIHIL, 20155 E1£25,302F B M. 2016 FE(X30,0545FHTY . * The amount of repayments of lease obligations (consolidated) is 25,302 millions of yen in fiscal year 2015 and 30,054 millions of yen in fiscal year 2016.
BONADKR coodwil
2015.3.1 - 2016.2.29 2016.3.1 - 2017.2.28 Increase (Decrease)
&5 M/Millions of yen &4 LE/YoY &5 M/Millions of yen &4 LE/YoY & 75 [ /Millions of yen
a)*l./vmﬁ]ﬁ Amortization of goodwill
W:VE:IQXXF7$¥ Domestic convenience store business 596 145.9% 911 152.8% 314
EE#&E#E; Seijo Ishii business 1,437 400.0% 1,676 116.7% 239
IIAT A A2 NEBESE Entertainment-related business 664 153.5% 501 75.5% -163
F D fth Other business 103 54.2% 99 95.8% -4
&&t Total 2,802 201.2% 3,189 113.8% 386
FY2015 (As of 2016.2.29) FY2016 (As of 2017.2.28) Increase (Decrease) from 2016.2.29
&7 [/Millions of yen B4 LE/YoY &5 M/Millions of yen &4 LE/YoY &7 [ /Millions of yen
g%*ﬁ% Balance of goodwill at end of period
BERaVE =T R RAR7E % Domestic convenience store business 8,589 97.7% 11,269 131.2% 2,679
Eﬂ)ﬁﬁ#si Seijo Ishii business 26,946 94.9% 25,270 93.8% -1 ,676
IVATA A BEEE S Entertainment-related business 9,192 93.3% 8,690 94.5% =501
%a)ﬂﬂ Other business 1 ,581 136.4% 812 51.4% -769
&&t Total 46,309 96.1% 46,041 99.4% -267
04
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HAGEAE LAWSON

IEEQ{E%}‘E@% Consolidated balance sheet

(201 62;?;53 BE) (201 7221»%412?5 B 2015F ERNSOHEHE
FY2015 (As of 2016.2.29) FY2016 (As of 2017.2.28) Increase (Decrease) from 2016.2.29

[ QEG)%B Assets ] & 75 A/Millions of yen B A/Millions of yen & 75 A/Millions of yen
TRBhFEE current assets 224,209 249,278 25,069
IBELRUVFES cashand deposits 69,797 68,115 -1,682
huﬁﬁfg’ﬁﬁhi Accounts receivable - due from franchised stores 30,547 39,982 9,434

1) — R {EHE Lease receivables 5,905 12,336 6,430
E;ﬁﬁ:;': Merchandise 17,976 18,130 153
*Hﬂlﬁ Accounts receivable - other 67,736 78,363 1 0,627
ﬁﬁﬁlﬁﬁfi Deferred tax assets 4,524 3,907 -617

Z DAt other 27,729 28,493 764
gﬁ“gl % ﬁ Allowance for doubtful accounts -8 -50 -42
BT & Non-current assets 579,002 617,299 38,296
ﬁﬂ?@ﬁﬁfi Property and store equipment 302,761 324,51 0 21 ,749

B R UFEEY suildings and structures 167,098 183,747 16,649

. IE\ %Eﬂ&lﬂﬁﬁﬂ Tools, furniture and fixtures 1 6,307 18,581 2,274

+ i Land 9,794 9,701 =92

1) _Xﬁjfz‘t Leased assets 101 ,546 11 0,472 8,925

B ERARENTE construction in progress 7,870 1,742 -6,128

- Z DAt other 143 265 121
éﬁﬁ?@ﬁﬁﬁi Intangible assets 84,595 94,800 1 0,204
*YITRI LT Software 26,377 37,567 11,190

* DA Goodwil 46,309 46,041 -267

- P.;ﬁ$$$§ Trademark right 11 ,381 10,691 -689

* Z D fth other 527 499 -28
REF DO E FE investments and other assets 191,645 197,988 6,342
IR EHMEES Investments securities 22,325 22,283 -41
REAE 1 Long-term loans receivable 40,886 44,495 3,609

" EA‘%EE@ Guarantee deposits 92,495 95,594 3,098

R FEF £ B FE Deferred tax assets 22,016 23,138 1,122

+ Z DAttt other 14,782 13,444 -1,337

- 185|124 Allowance for doubtful accounts —-860 -968 -108
BESE Total assets 803,212 866,577 63,365
A EEE EE ORI RS Accumulated depreciation of property and store equipment 291,655 294,350 2,695
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EfERE LAWSON
Iﬁﬁﬁﬁﬂﬁﬁi Consolidated balance sheet
20155 % 20165 & = 3
(201642 A 29 H B7E) (201742 A 28 B H7E) 20155 EANDDER

FY2015 (As of 2016.2.29) FY2016 (As of 2017.2.28) Increase (Decrease) from 2016.2.29

[ BEDEP Liavilities ] 75 F/Millions of yen 75 F/Millions of yen 75 F/Millions of yen

ﬁg]ﬁ{i Current liabilities 31 9,607 356,783 37,1 75
EE}‘% Accounts payable - trade 11 2,225 11 0,834 -1 ,390
ﬁﬁ;ﬂg]\% Short-term loans payable 1 ,990 31 ,1 80 29,1 90
1ERNRFFTEDRIE AL current portion of long-term loans payable 575 575 -
1) —R{EFE Lease obligations 23,898 28,012 4114
*H\ﬁ Accounts payable - other 57,21 4 59,734 2,51 9
*?A,ﬁ)\#ﬂ% Income taxes payable 8,500 9,876 ],375
'J"E")f Deposits received 101 ,908 1 03,1 56 1 ,247
"é"‘é‘gl 244 Provision for bonuses 3,832 3,427 -405
Z DAt other 9,462 9,985 523

Eﬁ{l Non-current liabilities 21 0,607 223,798 ]3,1 90
‘Eﬁ}”’at]\% Long-term loans payable 57,562 56,703 -859
'J-X{ﬁ%% Lease obligations 88,060 99,983 11 ,923
FRIEF £ B8 Deferred tax liabilities - 957 957
B BRI E L
lfoﬁsﬁ\%ﬁ;?eileibﬁeneﬁts to executive officers and audit and supervisory board members 413 332 —81
SBRESEHA 1T IZfR D BEE Net defined benefit liability 12,186 13,083 897
ﬁféﬂ%f{ﬁiﬁ Asset retirement obligations 24,664 26,958 2,293
Z Dt other 27,719 25,779 -1,940

B BEEE Total liabilities 530,215 580,581 50,366

[ ﬁﬁﬁo)%ﬂ Net assets ]

&Iﬁ* Shareholders' equity 259,532 271 ,541 12,009
EXE Capital stock 58,506 58,506 -
ﬁZS%J#:ﬁ Capital surplus 47,697 49,083 1,336
*“E?“'«%ﬁ Retained earnings 1 54,608 1 65,1 62 10,553
E E.Hiit Treasury shares -1 ,280 -1 ,21 0 69

%w{ﬂwﬂﬁﬂﬁiﬁﬁ Accumulated other comprehensive income 4,860 3,338 -1 ,521
Z D th B M FE %5 5 M Z %8 valuation difference on available-for-sale securities 801 274 -527
T B EHIlZEE® Revaluation reserve for land -566 -618 -52
BB TR Foreign currency translation adjustments 5,531 4,610 -920
SRESHA TR B 5 2 B 5148 Remeasurements of defined benefit plans -906 -927 =21

B ¥k P $9#E subscription rights to shares 307 314 7

FEREHRE S Non-controlling interests 8,296 10,800 2,503

P EE & FF Net assets 272,997 285,995 12,998

B |6EE SR Liabilities and net assets 803,212 866,577 63,365
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Eﬁ#ﬁ Consolidated operating results LAWSDH

BEST vy - TA—FEE consolidated statement of cash flows

I "é" iiigj (:J:é$'\"y:/1 - 7 A— 2015.3.1 - 2016.2.29 2016.3.1 - 2017.2.28 Increase (Decrease)
I.Net cash provided by (used in) operating activities &7 A/ Millions of yen & 75 A/ Millions of yen &7 A/ Millions of yen
T SRR B AT 2 B $li IS Profit before income taxes 55,402 58,456 3,053
ﬁmﬁfﬂ% Depreciation 49,293 56,1 99 6,906
iﬁﬁiﬁ* Impairment loss 10,542 9,535 -1 ,006
Em*ﬂs Interest income -759 =725 33
FHFI R interest expenses 1,903 1,919 15
Bl 7 & EERRHMB Loss on retirement of non-current assets 4,342 3,554 -787
ﬁiﬁ#&@ﬁﬂﬁﬁ(?(ﬂ'lltiﬁhﬂ) Decrease (increase) in notes and accounts receivable - trade 6,307 —9,542 -1 5,850
*MA&OE@E(?‘(TZI;E”E) Decrease (increase) in accounts receivable - other -1 2,61 9 -1 0,746 1 ,873
ﬁ:)\ﬁﬁoﬁﬁﬁ(V‘fTZliﬁﬂ}) Increase (decrease) in notes and accounts payable - trade 9,548 -1 ,421 -1 0,970
*H\ﬁwﬁﬁﬁ(V‘r"Z[iﬁ’}‘) Increase (decrease) in accounts payable - other 1 2,620 2,724 —9,896
ﬁUﬁ@ﬁﬁﬁ(?{'}'Zl&ﬁ'}‘) Increase (decrease) in deposits received -1 ,724 1,243 2,968
ﬁﬁﬁﬁ":ﬁéﬁﬁwﬁﬁﬁ(7’(7’1'*?&’}‘) Increase (decrease) in net defined benefit liability 696 747 50
Z Dttt other - net 1,828 7,329 5,501
INET subtotal 137,380 119,273 -18,107
*IJEG)&HXE Interest income received 759 719 -39
ﬂso)iﬂ\ﬁ Interest expenses paid -1 ,950 -1 ,923 26
;’ikﬁﬁo)iﬂ.\ﬁ Income taxes paid -23,985 -1 8,204 5,780
’é‘#%ﬁl(:&é%«"ybl = 7H— Net cash provided by (used in) operating activities 112,205 99,864 -12,340

IREEFHCKEFvyia-70—

Il.Net cash provided by (used in) investing activities

TEHEEDFEAICEL DX Payments into time deposits -1,301 -842 459
TEHEEDIEREIZEBULA Proceeds from withdrawal of time deposits 1,301 1,763 462
HRETEEEDREIZLSBTH Purchase of property and store equipment -40,883 -42,063 -1,179
#ﬁf?iﬁﬁ@m%l:;éiﬂj Purchase of intangible assets -1 5,609 -1 8,892 —3,283
BAREH B DEBRIZESIZH purchase of shares of subsidiaries and associates -3,361 -1,805 1,556
Eﬂﬁﬁ'ﬁwiﬁﬁﬁ(ﬁﬁ) Decrease (increase) in long-term loans receivable - net —3,631 —3,91 7 -285
Eﬂm%im@m%l:;éiﬂj Purchase of long-term prepaid expenses -1 ,801 —3,1 12 -1 ,31 0
{-0)11@, Other - net —3,369 —7,358 —3,989
BEFEHICLDFY 1 - TH— Net cash provided by (used in) investing activities -68,657 76,227 -7,570
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ﬁﬁ#ﬁ Consolidated operating results

LAWS0ON

BEEXvY - TAO—FEZE consolidated statement of cash flows

Im.M#HEE-LDF vy a-7A—

II.Net cash provided by (used in) financing activities

2015.3.1 - 2016.2.29

2016.3.1 - 2017.2.28

Increase (Decrease)

&7 M/Millions of yen

&7 [/Millions of yen

B 7 M /Millions of yen

Eﬁfg‘)\ﬁ@ﬁtﬁﬁﬁ(?{fﬂiﬁ&) Net increase (decrease) in short-term loans payable 250 29,1 90 28,940
1 —Zﬁﬁa)ig%(:;éitﬂ Repayments of lease obligations —25,302 —30,054 —4,751
E%ﬁo)iﬂ.\ﬁ Cash dividends paid —24,249 —24,751 =501
%a)ﬂﬂ Other - net -899 =22 876
Eﬂ‘ﬁﬁﬁ]l:;é#-\"‘j:/l'jn— Net cash provided by (used in) financing activities -50,201 -25,638 24,563
VE&RURERAENI-HFIREEIE . e 16
IV .Effect of exchange rate change on cash and cash equivalents
V R& RUB&RENOERER (YT XERD) 105 243 1669
V .Net increase (decrease) in cash and cash equivalents ' ’ ’
W.ﬁﬁ&(ﬂﬁﬁlﬁ]%%d)%ﬁﬁ'&ﬁ ) 76,754 69,793 —6,961
VI.Cash and cash equivalents at beginning of period
L EREOBEDLE I~ HS5BE RUBRE RSN O MEE (T (LHD) a4 435 o1
VIL.Increase (decrease) in cash and cash equivalents resulting from change of scope of consolidation
W.ﬁﬁ&l]iﬂﬁlﬁ%%o)%ﬁ*ﬁ% . 69,793 67,692 -2,101
VII.Cash and cash equivalents at end of period

08
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Eﬁ%%ﬁ Consolidated operating results

LAWSON

.I’;ﬁ%%*iwﬁiﬂ Main subsidiaries and equity method affiliates
LEEFR

1.Consolidated subsidiaries Lawson Store100, Inc.

EOREAS " (HD—) U HMVI 574 A2 b

SENO ISHII CO., LTD. Lawson HMV Entertainment, Inc.

Eﬁ H Date of establishment 201 3551 1 H 2013.11

19274 2R 10272 1992471 19927

*;H Fiscal year end 2)5] February ZE February Zﬁ February
S IL—THFE L share of group companies * 100.0% 100.0% 100.0%
Ma—Y 2 X71001 0 [EHHEE . .
BRAEs it EUEStIcEmEEEE BRBREIEE BAHE. ERRERURREDEE FhryhRFE - ERIZ MY —E RE FE- BBV IIORE
usiness activities Store operation and merchandising function of Food retailing, import, wholesale, food manufacture and restaurant operations business Ticket sales, e-commerce, advertising sales and other marketing activities
LAWSON STORE100
ﬂ’h H ﬁ% Other shareholders - - -

2014.3-2015.2 2015.3-2016.2 2016.3-2017.2

2014.10-2014.12 2015.1-2015.12 2016.1-2017.2 2014.3-2015.2 2015.3-2016.2 2016.3-2017.2

‘B 3/ Millions of yen

‘B MA/Millions of yen ‘B 7 [A/Millions of yen

Fr—U2EF L Total net sales 74,034 45,850 43,305 16,580 64,177 79,572 - - =
BEBIUA Gross operating revenue 78,232 50,674 48,111 17,880 68,993 85,824 46,018 50,205 50,423
'E**‘Jﬁ Operating income 1,763 375 545 1,547 5,794 7,795 3,093 2,468 2,1 19
#EHFEE ordinary income 1,774 338 551 1,465 5,661 7,693 3,094 2,487 2,130
LHRFEFIEE Proit 984 286 441 1,086 2,624 4616 2918 1,644 1,466

#HO—Y> T T4TL-FIRT—HR HRANTS5HT1R FLFIE- SR

Lawson ATM Networks, Inc.

BestPractice, Inc. United Cinemas Co., Ltd.

8% 37 A Date of establishment 2001 ﬁ=—5ﬁ 2001.5

20044538 20043 19994108 1999.10

SRE B Fiscal year end 2 B February 2 B February 2 A February

S I —THF LLE share of group companies * 76.3% 100.0% 100.0%

FHENE pusiness activties REBHANMLEBOEE [ERORE QRERE - DHRB REEOELRVHEER

Operation of ATMs On-site inspections and analysis of store management Operation of movie theaters and related business

it 3 Other shareholders £R1T(4247) Bank (42 companies) 23.4% _ _
taLskR K4t secom co., LTD. 0.1% - -
BRI E R R4 oK Electric Industry Co,, Ltd. 0.1% - _
B AE B &4 NPPON EXPRESS CO., LTD. 0.1% - _

2014.3-2015.2 2015.3-2016.2 2016.3-2017.2

2014.3-2015.2 2015.3-2016.2 2016.3-2017.2 2014.9-2014.12 2015.1-2016.2 2016.3-2017.2

‘B A /Millions of yen

‘B MA/Millions of yen ‘B 7 [A/Millions of yen

BRBINA Gross operating revenue 23,566 24,688 25,722 1,113 1,077 804 5,773 24,959 22,637

E**‘Jﬁ Operating income 5,935 6,1 87 5,991 149 117 -140 155 2,337 2,457

M FLE ordinary income 5,828 6,043 5,777 149 118 -140 159 2,345 2,424

L BB Profi 3,605 3,876 3,857 94 54 -50 -112 2,260 2,137
&% /Unit

ATMERE & B Number of ATMs installed 10,767 11,201 11,912

[¢=3) Notes:

¥ JI—THELRIZIE, BRA—YUNSOHBEDEN. TIL—T L EENOOHEESHET,

*2 O—YURFFI0FELEDE LN HAEEA—X) 1, 2016EE R T20HFAL LoTHYET,

ChiE, BR—Y U RETI00DEEFEC, HO—V o DESRERBICLOHNER LOEEFBEEHLTHELZLOTY .
AE. BA—YUZXLT1001E, 2016438 LYBBEHEOA—V IS EBRLTEYET,

L3I, 2014F 10 A ISR B FH OB EMEL, At EEFItELLELT,

ZFND1=8. ERFD2014EERET DB, 35 F (20145108 ~128) OERMEELLYET

BHRIAICONTIE, BIEBAEREBLTEYET . <. 20165 FEITREAZ 2AND2RICEELTHEY,

L RPD20165FE R DB 14 B (20164518 ~20175F28) DERMEEELYET

LT IL—T (&, 2014F8FIT2F AT YR - DR IE DR MR EMGLLBICHEL A EERFREEVLELL,
Z01=8. LRPD2014FERFOBIET4N A (2014598 ~128) DREEL TV ET

FI2 2015 FEITREAZIAMNG2AICEELTEY., LRPD2015FERFOKIET

145\ B (2015%E1 A ~2016528) DRAEEL TV ET

*3

*4

*1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.

*2 According to our internal calculation, the combined operating income of LAWSON STORE100 business has made a total of 220 million yen

in fiscal year 2016. This total was calculated by adding the operating income of Lawson Store100, Inc. together with the operating income of

Lawson, Inc.'s LAWSON STORE100 business division. Furthermore, Lawson Mart, Inc. has changed its name to Lawson Store100, Inc. since March 2016.

Lawson group has consolidated with SEIJO ISHII CO., LTD. as its consolidated subsidiary since it acquired shares of SEIJO ISHII CO., LTD.

in October 2014. Therefore, the result of fiscal year 2014 is result of 3 months (from October 2014 to December 2014). In addition, it states the date of foundation.

Also, due to changing closing month from December to February in fiscal year 2016, the result of fiscal year 2016 is result of 14 months(from January 2016 to February 2017).

*

[

*4 Lawson group has consolidated with United Cinemas Co., Ltd. as its consolidated subsidiary since it acquired its parent company's shares in August 2014.
Therefore, the result of fiscal year 2014 is result of 4 months (from September 2014 to December 2014).

Also, due to changing closing month from March to February in fiscal year 2015, the result of fiscal year 2015 is result of 14 months (from January 2015 to February 2016).

Copyright © 2017 Lawson, Inc. All Rights Reserved.
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ﬁﬁ%ﬁ Consolidated operating results

LAWS0ON

IIUEE%%‘*J:G)’U&;’R Main subsidiaries and equity method affiliates

(#O—yilig * LEgEENERAR EERSEAEABAT

Lawson Sanin, Inc.

Shanghai Lawson, Inc. Chongging Lawson, Inc.

E%3T H Date of establishment 20164E9 8 2016.9

19964E2 A 10962 2010448 20104

*gﬁ Fiscal year end

2 A February

128 December 12 8 December

7}b—jﬂjﬁtt$ Share of group companies * 70.2%

100.0% 100.0%

$#W§ Business activities

WS IZHTHAVEZIVRRNFEE

Lawson's chain-store development and operation in Sanin area

HELETRUZOEBIZETSIVE=TV AR T EE
Lawson's chain-store development and operation
in Shanghai and surrounding area, China

PEEBHICETZIAVEIVRRNTEE

Lawson's chain-store development and operation in Chonggqing, China

M Other shareholders HAERTS POPLAR Co. Ltd.

29.8%

2016.9-2017.2

2014.1-2014.12

2015.1-2015.12 2016.1-2016.12 2014.1-2014.12 2015.1-2015.12

2016.1-2016.12

‘B M/Millions of yen

‘B M/Millions of yen

‘B M/Millions of yen

Fr—2EF LR Total net sales - - 15,783 1,282 13,450 20,042 3,208 4,043 3,901
BOREMBURA Gross operating revenue - - 2,460 1,359 8,631 13,561 3,473 4,399 3,586
B EFIEE operating income - - -56 -645 -755 -555 -903 -778 -452
ﬁ#*‘]ﬁ Ordinary income - - -45 -583 -844 -644 -882 -898 =577
L HAREFILE profit - - -75 -924 -1,099 -1,347 -1,046 -972 -623

ARB BRI AR B R

Dalian Lawson, Inc.

Beijing Lawson, Inc.

E% 3L A Date of establishment 201149 A 20110

201345 H 20135 2012411 201211

12 ﬁ December

g&;ﬁ Fiscal year end

12H December 1ZH December

7)1«—7’Hiil:h$ Share of group companies * 98.3%

100.0% 49.0%

PEXEFRICHEITEIAVEZIVRRNTEE

FEARTICETEIVEZIVRRANTEE

BB FZHAVEZTIVRANTEE

gimﬁ Business activities Lawson's chain-store development and operation in Dalian, China Lawson's chain-store development and operation in Beijing, China Operating stores "LAWSON 108" and "108SHOP" in Thailand

HhaHi I E Other shareholders BEERHM/AF Acasia Foods Co, LTD. 1.7% — Saha Pathanapibul PLC. 20.0%
- — Saha Pathana Interholding PLC. 9.0%
- — LC.C International PLC. 9.0%
- — Thai President Foods PLC. 9.0%
- — Others 4.0%

2014.1-2014.12 2015.1-2015.12

2016.1-2016.12

2016.1-2016.12 2014.1-2014.12 2015.1-2015.12

2016.1-2016.12

B 7 [M/Millions of yen

‘B M/ Millions of yen

‘B 7 A /Millions of yen

Fr—U2[EFK LR Total net sales 975 1,469 2,534 - - 2,114 7,416 6,404 6,499
BERRILA Gross operating revenue 995 1,502 2,043 - - 2,168 7,800 6,962 7171
B ZRIEE operating income -312 -312 -183 - - -643 -655 -251 -305
5 FIZE ordinary income =315 -308 -185 - - -568 =730 -260 -323
L HARIF IS Profit -338 -344 -190 - - -634 —-831 -308 -396
G¥) Notes:
*1 I —THELRICIE, HA—YoMoDHEDFEN, TIL—TEEENDHEEEEHET . *1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2  (¥k)O—YIUBEIX, 20169 A LY Lt DEHEFRHITH>TEYET, *2 Lawson Sanin, Inc. has become a consolidated subsidiary of Lawson, Inc. since September 2016. Therefore, the above numbers

ZFN1=. ERPD2016FEERTDEMEIL6N B (2016F98 ~20174F28 ) DEBELELVYET, of fiscal year 2016 are results of 6 months (from September 2016 to February 2017).
*3 ERPOREMEIL. LBERFEFNERATIC, PEEETRVFOREAMBO EEEINEEARATE. *3 The operating result of Shanghai Lawson, Inc. includes a sum of operating results of 3 companies

EEAEZSARLAT. WIBFEEARATRMMOBRERBZAELTHRYET, (Shanghai Le Song Trading Co., Ltd., Shang Hai Gong Hui Trading Co., Ltd. and Zhejiang Lawson, Inc. located in Shanghai and surrounding area).

e, LEREENERATIL. 2017F2 8 LUBE s L BEHBESERATANSERLTEBYET, Furthermore, Shanghai Hualian Lawson, Inc. has changed its name to Shanghai Lawson, Inc. since February 2017.
*4 BHEGLF)BRLAFIL, 2016 FELVEHDTEHEICEDTHEYET . *4 Beijing Lawson, Inc. has been included in the scope of consolidation starting from fiscal year 2016.

LBE. ERDOREMEL. BHR (AR ABRLATIC. tRBELEEARASOREREEAELTEYET, Furthermore, the operating result of Beijing Lawson, Inc. includes the operating result of BEIJING LUOSONG Co., Ltd.
Copyright © 2017 Lawson, Inc. All Rights Reserved. 10



ﬁﬁ%ﬁ Consolidated operating results

LAWS0ON

II@EE%%*:I:G)’U&;’R Main subsidiaries and equity method affiliates

SClI, Inc.
E%3T H Date of establishment 20124E78 20127
ﬂ;ﬁ Fiscal year end Zﬁ February

*1
4 IW—TFH B ELE share of group companies 100.0%
SCMiREF =1L

$*W§ Business activities Serving supply chain management of convenience store businesses
fﬁtﬂﬁ% Other shareholders -

2014.3-2015.2 2015.3-2016.2 2016.3-2017.2

‘B FM/Millions of yen

AR Gross sales 87,638 191,299 256,143
MENIE Operating income 1,128 2,364 1,860
M FLE ordinary income 1,128 2,368 2,065
L ERPIFIZE Profit 686 1,422 1,395
2E5aREREESH

#FO—yo g #FO—YoRAM o—yomEa

2. Equity method affiliates Lawson Okinawa, Inc. Lawson Minamikyushu, Inc. Lawson Kachi, Inc.

£ 31 A Date of establishment 20094 10H 2009.10 20134 5H 20135 2015548 20154

ﬁﬁ:ﬁ Fiscal year end Zﬁ February Zﬁ February Zﬁ February

7)1«—7’Hiil:h$ Share of group companies * 49.0% 49.0% 49.0%

HEENE s - BRICHIFHAVEZIVRRNTEE BERBRICBITHIVE-IVRRNTEE BHRICETHAVEZIVARNTEE

Business activities Lawson's chain-store development and operation in Okinawa Lawson's chain-store development and operation in Kagoshima Lawson's chain-store development and operation in Kochi
fhH B3 other shareholders AP IT— san-aco,LTD. 51.0% FIEEEKLE4 Nangoku Corporation Co., Ltd. 51.0% #%XEttH=—<—F SUNNY MART Co., Ltd. 51.0%
2014.3-2015.2 2015.3-2016.2 2016.3-2017.2 2014.3-2015.2 2015.3-2016.2 2016.3-2017.2 - 2015.4-2016.2 2016.3-2017.2

B[/ Millions of yen ‘B M/ Millions of yen B3 M/ Millions of yen

BERRILA Gross operating revenue 4674 5,605 6,509 3,594 3,756 4,007 - 4,208 4,482

B FIEE operating income 1,182 1,406 1,637 -421 -183 94 - 430 463

EEFIZE ordinary income 1,194 1,414 1,646 -441 -173 99 - 438 468

L HRBEFILE profit 738 953 1,081 -472 -590 -93 - 285 298

G¥) Notes:

*1 JU—THELRIZF, BO—YUhoDHEDEN. FL—TEENSOHEEEHET,
*¥2 () A—YUBHIE, 201584 A KUY B OF S EEAEERT IS TEYET .
FD1=8. ERPD2015FERTOMIBEIZ11H A (2015548 ~2016528) DEMEEELVES,

*1 Share of group companies includes investments from group companies besides investments from Lawson, Inc.
*2 Lawson Kochi, Inc. has become an equity method affiliates of Lawson, Inc. since April 2015.
Therefore, the result of fiscal year 2015 is result of 11 months (from April 2015 to February 2016).

Copyright © 2017 Lawson, Inc. All Rights Reserved.
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$1$¥%ﬁ Non-consolidated operating results LAWEDN

.iﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicators

20154E R /FY2015 20165 /FY2016 20174 FE (2+@) /FY2017 (Forecast) *2

BHA/Full year BHA/Full year o F A R 5 AR/ 1H BHAETE /Full year
2015.3.1-2016.2.29 2016.3.1-2017.2.28 2017.3.1-2017.8.31 2017.3.1-2018.2.28
£%5/Amount RI4ELE/YoY £%5/Amount R4 L/ YoY £%5/Amount RI4ELE/YoY £%5/Amount RI4ELE/YoY
TI YRERLER EE) oot 1,960,266 101.4% 2,027,504 103.4% 1,070,000 1040% 2,140,000 105.5%
yen)
MBAEF LR @B _ - _ -
Net sales of franchised stores (millions of yen) 1 '926'544 101.3% 1 '986'572 103.1%
EREFLLE @56 N 33,722 100.8% 40,931 121.4% - - - -
pany-operated stores (millions of yen)
B A (F75) Gross operating revenue (milions of yen) 333,855 105.5% 356,186 106.7% 192,000 106.6% 384,000 107.8%
g#%*‘]ﬁ (B 7 M) Operating gross profit (millions of yen) 308,889 105.1% 325,7] 6 105.4% - - - -
—_ = &
(HFr—2EREEL) ‘ 15.8% 16.1% - -
(Operating gross profit on Net sales of all convenience stores)
BRRBRU-MEIR @mm) 251,641 108.0% 268,296 106.6% - - - -
Selling, general and administrative expenses (millions of yen)
— == L=
(ﬁ-‘f: JQJEEJ;@HQ . 12.8% 13.2% - -
(Selling, general and administrative expenses on Net sales of all convenience stores)
g#*‘]ﬁ (&7 M) Operating income (millions of yen) 57,247 93.9% 57,41 9 100.3% 30,000 94.4% 52,000 90.6%
— == L=
(iﬁ‘; ‘JQE:TBJ:IEI-H-'-) . 2.9% 2.8% - -
(Operating income on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (B M) Ordinary income (millions of yen) 54,982 89.2% 56,459 102.7% 29,000 95.4% 49,500 87.7%
L HEAFERIEE =5/ Profit (millions of yen) 21,802 83.2% 19,088 87.6% 17,500 96.1% 25,000 131.0%
IH:%IT:U é’l%ﬂﬂﬂﬁ (M) Profit per share (yen) 218.02 190.86 174.97 249.96
ﬁEEE (B7 M) Net assets (millions of yen) 243,576 237,409 - -
#&EE (B7% M) Total assets (millions of yen) 714,875 767,986 = =
1%y f:")mﬁt (M) Net assets per share (yen) 2,432.73 2,370.59 = =
R E LR AEE roA 3.1% 2.6% - -
B EAR L HHRIIER roE 8.9% 7.9% - -
ﬁglﬂ.’.$ Current ratio 52.8% 55.8% - -
BT LLE Fixed ratio 233.2% 247.1% - -
B EE*H’.$ Shareholders' equity ratio 34.0% 30.9% - -
GE) Notes:
¥ BERRASEEETLS. MBENSOIRAFDEIHTT . *1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 EEID 1LY BEAMFIZICEL TIE, 201752 A28 A RE D PR EITEMABEAVTEELTEYET, *2 Forecasted profit per share is calculated based on the number of outstanding shares as of February 28, 2017.
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i%%%ﬁ Non-consolidated operating results

LAWSON

[ | EEE‘I‘%% Non-consolidated statement of income

2015.3.1 - 2016.2.29

2016.3.1-2017.2.28

Increase (Decrease)

‘B 7 [/Millions of yen BIEELE/YoY ‘B 5 [ /Millions of yen RIEELE/YoY ‘B 7 [/Millions of yen

A"é."##&lll)\ Gross operating revenue B+E 333,855 105.5% 356,1 86 106.7% 22,331
BAEEE Notoalos ™! 35,013 111.2% 42,365 121.0% 7,351
G55 E B Cost of sales 2 24,966 111.4% 30,470 122.0% 5,503
D35 LRI Gross proft ™ B-C 10,047 110.4% 11,894 118.4% 1,847
E.BZEINA Operating revenue F+G 298,841 104.9% 313,821 105.0% 14,979
F.N8& & MBS DU A Income from franchised stores 263,067 103.9% 273,945 104.1% 10,877
G%@{ﬂ’,@g%”ﬂ)\ Other operating revenue 35,774 113.2% 39,876 111.5% 4,1 02
Hg#ﬁ*‘]ﬁ Operating gross profit A-C=D+E 308,889 105.1% 325,71 6 105.4% 1 6,827
LERSER R U —BE R Seling, general and administrative expenses 251,641 108.0% 268,296 106.6% 16,654
Jﬁ#*‘]ﬁ Operating income H-1 57,247 93.9% 57,41 9 100.3% 172
g#ﬂ‘mﬁ Non-operating income 2,763 66.9% 3,1 70 114.7% 406
%"#%ﬁm Non-operating expenses 5,028 145.8% 4,1 30 82.1% -898
FEE R ordinary income 54,982 89.2% 56,459 102.7% 1,477
ﬁﬂ“ *'lﬁ Extraordinary income - - - - -
ﬁﬂ“ﬁ* Extraordinary losses 1 5,727 112.9% 21 ,710 138.0% 5,982
ﬁglﬁﬂgﬁﬂ*ﬂﬁ Profit before income taxes 39,255 81.8% 34,749 88.5% —4,505
FEABL ERB B UEEB income taxes - current 15,680 71.8% 14,749 94.1% -931
%Aﬁ%%ﬁgﬁ Income taxes - deferred 1,772 - 912 51.4% -860
L HAPEFIEE Profit 21,802 83.2% 19,088 87.6% -2,713

Iﬂﬁﬁ'ﬁ%&lﬁ—ﬂﬁ"é‘ﬁﬁwiﬁﬁﬁﬂ Selling, general and administrative expenses
20154 /FY2015

2015.3.1-2016.2.29

201645 /FY2016

2016.3.1-2017.2.28

Increase (Decrease)

‘B 7 [/Millions of yen BIEELE/YoY ‘B %5 [ /Millions of yen RIEELE/YoY ‘B 7 [/Millions of yen
MR E Rents 95,405 104.2% 100,182 105.0% 4,777
Aﬁ'—i Personnel expenses 39,247 107.0% 41 ,527 105.8% 2,279
QIEU—X*} Equipment leasing charges 2,300 72.7% 1,677 72.9% -622
ﬁﬂétﬁﬁﬁﬁlﬁfﬁﬁ]i Depreciation of property and store equipment 35,929 119.3% 39,21 0 109.1% 3,281
IE%EEE Advertising expenses ]4,705 178.7% 1 3,808 93.9% -896
Z D other 64,053 101.4% 71,889 112.2% 7,836
&5t Total 251,641 108.0% 268,296 106.6% 16,654
GE) Notes:
¥ IFLEEIF BEEERLERPEIV—RFZLEDEFTY, *1 Net sales of company-operated stores and e-commerce business.
*2 TSELRMfIE. BmAFELRETT, *2 Cost of goods sold.
*3 [FEE#FIEE) L. BmRFTELRRETT, *3 Gross profit on goods sales.
Copyright © 2017 Lawson, Inc. All Rights Reserved. 13



i%%%ﬁ Non-consolidated operating results

LAWSON

[ | E#%Mﬁ' ﬁ%ﬂ“%ﬁﬁ WER Non-operating income & Non-operating expenses

20154 /FY2015
2015.3.1-2016.2.29

20164F & /FY2016
2016.3.1 -2017.2.28

Increase (Decrease)

‘B [/Millions of yen

B [/Millions of yen

‘B [/Millions of yen

&H&*ﬂs Interest income 879 780 -98
EH&EH%& Dividend income 327 516 189
&H&*ﬁﬁﬁ Compensation income 645 524 =121
-'r‘l)/(-T-»fjiiFﬁlﬁﬁ Gain on valuation of derivatives - 409 409
Z D other 911 939 28
E#%lﬂﬁé% Non-operating income 2,763 3,1 70 406
FHFIR interest expenses 1,540 1,569 29
1) — R R $94B Loss on cancellation of leases 1,881 1,243 -637
aﬁéﬁ Foreign exchange losses 980 481 -498
ﬁ%l:;é#ﬁd& Loss on disaster - 422 422
Z DA other 626 412 -213
%‘#%ﬁﬁﬁﬁ%‘l‘ Non-operating expenses 5,028 4,1 30 -898

.ﬁﬂ“*ﬂﬁ' ﬁﬂﬂiﬁﬂ&lﬂ%ﬂ Extraordinary income & Extraordinary losses

2015.3.1 - 2016.2.29

20165 E/FY2016

2016.3.1-2017.2.28

Increase (Decrease)

‘B3 [/Millions of yen

B M/Millions of yen

‘B [/Millions of yen

4550 F) 2F A & extraordinary income —

Eﬁg:ﬁﬁ]ﬁ Loss on sales of non-current assets 170 294 124
EEEREHE Loss on retirement of non-current assets 4,1 72 3,388 -783
ﬁﬁﬁ* Impairment loss 9,1 55 9,034 -120
ﬁ%%ﬁﬂjﬁﬁﬁﬂﬂﬁ Loss on valuation of investments in capital of subsidiaries and associates 773 8,603 7,830
Z D other 1,455 387 -1,067
ﬁﬂl]iéﬂ&ﬁ%-l- Extraordinary losses 1 5,727 21 ,7 10 5,982

14
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i%%%ﬁ Non-consolidated operating results

LAWSON

| Eﬂﬁo)ﬁiﬂ Capital expenditure

2016.3.1-2017.2.28

2015.3.1 - 2016.2.29

Increase (Decrease

Forecasts / 2017.3.1 - 2018.2.28

‘B [/Millions of yen

® 7 M/Millions of yen

‘B [/Millions of yen

® 7 [ /Millions of yen

ﬁ]ﬁﬂﬁ New store investments 38,433 44,746 6,31 3 64,500
ﬂ#]ﬁﬂﬁ Existing store investments 5,839 6,1 55 316 9,000
91‘7’.&@&&3 IT - related investments 10,597 1 7,771 7,1 73 1 5,500
Z D other 1,026 827 -199 1,000
& /IVE subtotal 55,896 69,501 13,604 90,000
Hﬂﬁ 'mﬁ Investments and advances 308 -3,181 -3,489 7,000
Y—3R Leases 32,311 37,834 5,523 54,000
At Total 88,516 104,154 15,638 151,000
ﬁﬂétﬁﬁﬁﬁlﬁfﬁiﬂi Depreciation of property and store equipment 35,929 39,21 0 3,281 42,500
mﬂétﬁﬁiﬁiﬂi Amortization of intangible assets 5,307 5,981 673 7,400
ﬁ{ﬂﬁfﬁiﬂié%‘l- Total depreciation and amortization 41,237 45,192 3,954 49,900
GE) Note:
* 1) —RBEFEDRFICLDIZHIE, 20155 E(X21, 7108 F . 2016FEE(E26,12085HTI, * The amount of repayments of lease obligations is 21,710 millions of yen in fiscal year 2015 and 26,120 millions of yen in
fiscal year 2016.
15
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${$%%§ Non-consolidated operating results

LAWSON

Iﬁ{%%ﬂ.ﬁi Non-consolidated balance sheet

FY2015 (As of 2016.2.29) FY2016 (As of 2017.2.28) Increase (Decrease) from 2016.2.29

[ ﬁﬁw %B Assets ] & 73 A/Millions of yen & 7 A/Millions of yen & 73 A/Millions of yen
ﬁ;ﬁﬁt Current assets 147,670 182,009 34,338
EE%&U]"E% Cash and deposits 48,453 51 ,283 2,829
ﬂui‘ﬁféféﬁhi Accounts receivable - due from franchised stores 29,636 38,301 8,664

1) —Z1§1§ Lease receivables 5,905 20,276 1 4,370
P;ﬁp'ﬁ': Merchandise 952 1,426 473
ﬁﬁﬂa%ﬁﬁ Prepaid expenses 1 2,1 79 1 3,741 1 ,561
iﬂllé Accounts receivable - other 40,895 46,705 5,81 0
@E*ﬂ%ﬁfé Deferred tax assets 3,1 A 2,71 8 —422

Z Dt other 6,513 7,563 1,049

E 18151 &4 Allowance for doubtful accounts -8 -6 2

[E 7 & B Non-current assets 567,204 585,976 18,772
ﬁﬁ?@iﬁfé Property and store equipment 281 ,753 292,400 1 0,646

+ 32 Buildings 136,941 144,619 7,678
*ﬁ&% Structures 22,346 26,1 47 3,801

- I,E“ %E&U{fﬁ;ﬁ: Tools, furniture and fixtures 1 3,770 1 4,760 989

+ 13 Land 9,741 9,648 -92

1) —REZFE Leased assets 91,137 95,632 4,495

" EE’X"{EE)]E Construction in progress 7,81 6 1 ,591 —6,225
#ﬁ?@iﬁfi Intangible assets 27,348 40,1 86 1 2,837
) IR I T Software 18,269 29,852 11,583
DAL A Goodwill 8,589 9,831 1,242

- Z Dl other 489 501 12
Tﬁﬁ%@ﬁi’,@ﬁﬂé Investments and other assets 258,1 02 253,390 —4,71 2

IR EAFMEEZF Investments securities 9,892 8,781 -1,110

- ﬁ{%%*iﬁit Shares of subsidiaries and associates 62,958 63,375 416

" ‘Egﬁﬁﬁ'ﬁ Long-term loans receivable 39,951 43,564 3,61 2

" ﬁ{%%*iﬁgﬁgﬁ'f Long-term loans receivable from subsidiaries and associates 20,482 1 6,823 —3,658

- E,ﬁﬁ_ﬂ‘ﬁﬂa%ﬁﬁ Long-term prepaid expenses 9,352 1 0,31 3 961

- Elﬁgﬁf Guarantee deposits 85,1 11 87,783 2,672

" @E*ﬂ%ﬁfé Deferred tax assets 20,883 21 ,999 716

* Z D other 10,328 2,111 -8,217

- E18]5| &4 & Allowance for doubtful accounts -857 -962 -104
gtﬁ%‘l‘ Total assets 71 4,875 767,986 53,1 11
ﬁﬁ?iﬁtwﬁ{ﬂﬁfgﬂliﬁﬁ Accumulated depreciation of property and store equipment 259,981 255,226 —-4,754
Copyright © 2017 Lawson, Inc. All Rights Reserved. 16



${$%$§ Non-consolidated operating results

LAWSON

Iﬁ%i\]‘ﬂﬁi Non-consolidated balance sheet

[ & DEP Liabilities ]

20154F & 20164F
(20165£2 A 29 A FH ) (201742 A 28 AR TE)

FY2015 (As of 2016.2.29)

FY2016 (As of 2017.2.28)

20154F R DS DI

Increase (Decrease) from 2016.2.29

&7 [ /Millions of yen

& 73 [ /Millions of yen

&7 [ /Millions of yen

ﬁ;ﬁﬁ{ﬁ Current liabilities 279,880 326,070 46,1 89
Eﬁ}‘% Accounts payable - trade 97,005 ]00,1 60 3,1 55
ﬁ'ﬁ«ﬁfatlf Short-term loans payable - 30,000 30,000
Eﬁﬁ"t%*iﬁgﬁﬁ‘l% Short-term loans payable to subsidiaries and associates 37,880 47,280 9,400
1) —R{EFE Lease obligations 21,431 25,385 3,954
ﬂiﬂaﬁ Accounts payable - other 24,966 21 ,425 —3,540
*ﬂ\if)\*ﬁ!% Income taxes payable 6,1 75 8,349 2,1 74
ﬂiﬂa%ﬁﬁ Accrued expenses 2,028 2,1 57 128
?EU% Deposits received 81 ,01 5 84,380 3,365
E'—?_-gl 244 Provision for bonuses 3,047 2,586 -461
ZDth Other 6,331 4,345 -1,985

Eﬁ{ﬁ Non-current liabilities 191 ,4] 8 204,506 1 3,087
E'ﬁ«ﬁfatlf Long-term loans payable 50,000 50,000 -
1) —Z{EFF Lease obligations 82,425 93,337 10,911
SBESHA 1T 51 24 & Provision for retirement benefits 9,417 10,098 680
% BRBRTF7 5122 Provision for retirement benefits to executive officers 341 242 -98
BEMREIETS Asset retirement obligations 21,702 23,654 1,952
ZDth Other 27,532 27,173 -358

B MEE Total liabilities 471,298 530,576 59,277

[ 3 2 D &R Net assets ]

H':Iﬁ* Shareholders’ equity 243,01 6 237,439 —5,577
'ﬁz‘% Capital stock 58,506 58,506 -
B ARFIRE Capital surplus 47,697 47,696 -0

" 'ﬁz(i%ﬁ%% Legal capital surplus 47,696 47,696 -
- %a)ﬁb»ﬁjk%Uﬁ% Other capital surplus 0 - -0
F| #EF R Retained earnings 138,093 132,447 -5,645
 Fl| I5#E {HE Legal retained earnings 727 727 -
" E'Jﬁ*ﬁﬁ% General reserve 50,000 50,000 -
" @ﬂ*“ﬁi“%f Retained earnings brought forward 87,365 81 ,71 9 —5,645
E E.Hiit Treasury shares —],280 —],210 69

FEAf - . Z #8%F valuation and tr ion adj ts 252 -344 -596
ZFDthEMEEZTMZEELEL valuation difference on available-for-sale securities 818 274 -544
+ #h B 5T Z 5582 Revaluation reserve for land -566 -618 -52

ﬁ*%#‘]ﬁ Subscription rights to shares 307 314 7

PFE AT Net assets 243,576 237,409 -6,166

ﬁﬁﬁggﬁﬁ‘f Liabilities and net assets 714,875 767,986 53,111
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[ESHDIK; LAWSON
BEARIVE=ZITVARR F7 D IESRELDHEFE Number of convenience stores in Japan *

20154EEE/FY2015 *2 20164EEE/FY2016 ™ 20174 FE (RHE) /FY2017 (Forecast)

2015.3.1 - 2016.2.29 2016.3.1-2017.2.28 2017.3.1-2018.2.28

Bi{K Non-consolidated MA—vo)[+Fa5LA—Y210H [B—YYil+FaZNA—YrI0H Ma—Yuil+FasL0—UriH#H
BIE Opening (f&/Store) 967 964 1,055 1,049 1,350 1,300
BARE Closure (f&/Store) 859 514 413 396 470 460

SHEH(-) Re-location(-) 145 145 101 99 - -

il Net Increase (J/Store) 108 450 642 653 880 840
ﬁﬁﬁﬁ Total number of stores 11 ,880 11 ,071 1 2,288 11 ,490 1 3,1 68 1 2,330

4 I—TF &%t Group company
BASE Opening (J&/Store) 40 88 50
FﬁE Closure ([&/Store) 29 14 30
mis Net Increase (J&/Store) 1 74 20
ﬁ]ﬁ%ﬁﬁ Total number of stores 515 823 843

7)1«—7’21' Total
BANE Opening (J&/Store) 1,007 1,143 1,400
mE Closure ([&/Store) 888 427 500
B Net Increase (I&/Store) 119 716 900
ﬁﬁﬁﬁ Total number of stores 1 2,395 1 3,1 11 14,01 1

(6=3] Notes:

*1 BTN —TOEETRIVE_IVRRNTOEHBTHY. BHO—V UL, GHo—YU . FRHo—Y U mam. *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by Lawson Sanin, Inc.,
#O—Y U BOEET HERMESAHET . Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.

*2 2015F EEHARMQO16F4RRRIND., ERTDhIULTWVEMNSIIO—Y 2 | (TFFaILA—Y2 18E) EMB—Y U RRT100) *2 The counting standard for store opening/closure has been changed in actual results from fiscal year 2015 (disclosed in April 2016). Now, the
BTOXREERHHE. HERBSIUVRABEHELTHYUNTOET, number of stores, which are converted into a different format within LAWSON (includes NATURAL LAWSON) and LAWSON STORE100, also

*3 20164E 11 BICEAENSGERO—Y VIR E LT-234/E58%. 2016 EEMNS T I —T S ICEHEZTELTHYET, are counted in "opening" and "closure".

*3 Number of stores (234 stores), which were transferred into Lawson Sanin, Inc. from parent company in November 2016, were excluded from
non-consolidated figures and counted in group company figures from fiscal year 2016.
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E%ﬁ@’lﬁf Number of stores LAWEDH

BERNIVEZIRARPIESIE Number of convenience stores in Japan by store type

February, 2016 February, 2017 Net increase (Decrease)
J&/Store #&Htt/Share J&/Store #&Altt/Share J&/Store
Hﬁ%*i a—vy> Lawson, Inc.
EEJ‘E Company-operated stores
00—~ LAWSON 166 1.3% 248 1.9% 82
FF25JLO—")> NATURAL LAWSON 30 0.2% 30 0.2% -
MNERE Franchised stores
BAAF Type B 1,191 9.6% 1,306 10.0% 115
GAA4T Type G 1,821 14.7% 1,680 12.8% -141
CHAAF TypeC 7,759 62.6% 8,115 61.9% 356
FF23ILA—Y2 NATURAL LAWSON 104 0.8% 111 0.8% 7
O—Y> A7 100 LAWSON STORE100 809 6.5% 798 6.1% -11
/|vEE subtotal 11,880 95.8% 12,288 93.7% 408
ﬁﬁ%*in_yplllﬂ% Lawson Sanin, Inc.
EE‘E Company-operated stores - - 5 0.0% 5
MBASE Franchised stores - - 282 2.2% 282
I\EE subtotal - - 287 2.2% 287
Hﬁ%*i A —VDE fl] Lawson Kochi, Inc.
EE‘E Company-operated stores 5 0.0% 5 0.0%
”HEE Franchised stores 127 1.0% 130 1.0% 3
IVEt subtotal 132 1.1% 135 1.0% 3
ﬁﬁ%*i O —‘J‘/ﬁjwl'l Lawson Minamikyushu, Inc.
EEJ‘E Company-operated stores 1 0.0% 1 0.0% -
MNERJE Franchised stores 191 1.5% 190 1.4% -1
/|vEE subtotal 192 1.5% 191 1.5% -1
H‘:iﬁ‘.%#il:l—‘/‘/;’ﬂl.ﬁ Lawson Okinawa, Inc.
EE‘E Company-operated stores 2 0.0% 3 0.0% 1
”HEE Franchised stores 189 1.5% 207 1.6% 18
/VEt subtotal 191 1.5% 210 1.6% 19
Fg— £ =
EW:)E—IDZZI‘Ta )[’._jrgﬁﬁﬁ-l- 12,395 100.0% 13,111 100.0% 716
Total number of convenience stores in Japan
GE) Note:
* 2016411 BIZ(R)O0—Y o in234[ESEH )0 —Y VLI ELTEYET, * In November 2016, 234 stores were transferred into Lawson Sanin, Inc. from Lawson, Inc.
Copyright © 2017 Lawson, Inc. All Rights Reserved. 19



E%ﬁo) :lﬁi Number of stores LAWE DH

.#Bﬁjﬁ: lnatﬂljﬁfﬁﬁj\*ﬁﬁfﬂ Number of convenience stores by region and prefecture
RS

February, 2016 February, 2017 Net increase (Decrease)
o—ys ¥ A—YYZR7100 &t o—ys ¥ a—Y2ZR7100 &t o—vs * A—YYZR7100 &t
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
AL 838 Hokkaido JLi#8 8 Hokkaido 628 - 628 637 = 637 9 - 9
idt Tohoku ﬁ'ﬁ Aomori 219 - 219 234 - 234 15 - 15
LA Akita 184 - 184 188 = 188 4 - 4
BF wate 165 - 165 169 - 169 4 - 4
B Miyagi 208 - 208 227 = 227 19 - 19
11}, Yamagata 81 - 81 105 - 105 24 - 24
18 B Fukushima 107 - 107 130 = 130 23 - 23
/VEt Subtotal 964 - 964 1,053 - 1,053 89 - 89
ﬁi Kanto ﬁ* Tochigi 147 - 147 157 - 157 10 - 10
#E cunma 101 - 101 115 - 115 14 - 14
15 E saitama 488 44 532 555 44 599 67 - 67
FZE chiba 416 48 464 503 47 550 87 -1 86
BRI, tbaraki 154 4 158 189 4 193 35 - 35
B Tokyo 1,246 289 1,535 1,302 286 1,588 56 -3 53
ZE)I| Kanagawa 699 136 835 7317 135 872 38 -1 37
/VEt Subtotal 3,251 521 3,772 3,658 516 4,074 307 -5 302
$ Eﬂ Koshinetsu ﬁi% Niigata 139 - 139 148 - 148 9 - 9
|J.|§E Yamanashi 119 - 119 122 - 122 3 - 3
£ B Nagano 171 - 171 173 = 173 2 - 2
/VEt Subtotal 429 - 429 443 - 443 14 - 14
JLBE Hokuriku A ishikawa 104 - 104 104 - 104 - - -
Elll Toyama 189 - 189 186 - 186 -3 - -3
B3 Fukui 106 - 106 110 = 110 4 - 4
/VEt Subtotal 399 - 399 400 - 400 1 - 1
Wi Tokai ¥4 Shizuoka 236 - 236 256 = 256 20 - 20
F 4N Aichi 485 96 581 534 95 629 49 -1 48
BB Gifu 149 7 156 158 6 164 9 -1 8
=E M 121 - 121 131 - 131 10 - 10
/NET Subtotal 991 103 1,094 1,079 101 1,180 88 -2 86
GE) Note:
*x O—YUDESHHIZIX. TO—YolFFa5a—Yr za8HET, * The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.
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E%ﬁa):{fi Number of stores LAWE DH

.ﬂﬁﬁ%ﬂ“ﬁ%ﬁﬁ*ﬁ’lﬁfﬂ Number of convenience stores by region and prefecture
e A S

February, 2016 February, 2017 Net increase (Decrease)
o—ys ¥ A—Y2ZR7100 &t o—ys ¥ a—Y2ZR7100 &t o—vs * A—YYZR7100 5
LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total LAWSON LAWSON STORE100 Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
ST Kinki TR Kyoto 292 30 322 299 29 328 7 -1 6
#H shiga 154 - 154 154 - 154 - - -
F B Nara 128 - 128 128 = 128 - - -
FF 1L wakayama 134 - 134 137 = 137 3 - 3
KBR osaka 890 120 1,010 930 118 1,048 40 -2 38
E[E Hyogo 605 35 640 629 34 663 24 -1 23
/Nt subtotal 2,203 185 2,388 2,271 181 2,458 74 -4 70
B [E chugoku &1L okayama 155 - 155 172 = 172 17 - 17
IE B Hiroshima 186 - 186 199 = 199 13 - 13
1] =] ‘Yamaguchi 123 - 123 122 - 122 -1 - -1
B R Tottori 115 - 115 137 = 137 22 - 22
E*E Shimane 120 - 120 149 - 149 29 - 29
/Nt subtotal 699 - 699 779 = 779 80 - 80
E Shikoku §J|| Kagawa 131 - 131 131 - 131 - - -
B 18 Enime 212 - 212 214 = 214 2 - 2
ﬁ% Tokushima 134 - 134 134 - 134 - - -
™ 40 Kochi 132 - 132 135 = 135 3 - 3
/VET Subtotal 609 - 609 614 - 614 5 - 5
j‘lJ'H Kyushu *Elﬂ Fukuoka 447 - 447 473 - 473 26 - 26
% saga 66 - 66 68 = 68 2 - 2
Elﬁ Nagasaki 105 - 105 106 - 106 1 - 1
K4 oita 169 - 169 176 = 176 7 - 7
ﬁﬁ* Kumamoto 140 - 140 145 - 145 5 - 5
B W Miyazaki 103 - 103 104 = 104 1 - 1
ﬁlﬁ..ﬁ Kagoshima 192 - 192 191 - 191 -1 - -1
/Nt subtotal 1,222 - 1,222 1,263 - 1,263 41 - 41
ﬂlﬁ Okinawa ;‘l#lﬁ Okinawa 191 - 191 210 - 210 19 - 19
=] yeE=-T. —_ SR
B e =T AANT T I T EE 11,586 809 12,395 12,313 798 13,111 727 11 716
GE) Note:
* O—Y OESHMICIE. TO—Y [+ Fasa—Y 1 EEaHET, * The number of stores of LAWSON includes LAWSON and NATURAL LAWSON.
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[ESH DI

LAWSON

.ﬁ%:’E:IDZZ I‘7E§ﬁﬁ Number of convenience stores abroad

I

February, 2015

February, 2016

February, 2017

Net increase (Decrease)

J&/Store J&/Store J&/Store J&/Store
HhE LEHRUEOE D
China Shanghai and surrounding area 354 458 665 207
mE H=Eh
China Chongging 104 110 136 26
:F igfﬁ 30 53 82 29
China Dalian
hE JLEM
China Beijing 19 34 48 14
hE REW _ _
China Wuhan 72 72
24
Thailand 32 47 85 38
AURERLT _
Indonesia 48 38 36 2
T1UEY _
Philippines 16 30 14
KE NTAM s ) ) j
United States of America Hawaii
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[EEDIK; LAWSON

I%(Dﬂﬁtﬁ'}‘/ FG)E%"?’%J’E%& Number of stores of other segments

February, 2015 February, 2016 February, 2017 Net increase (Decrease)

J&/Store J&/Store J&/Store J&/Store
HARHREEH ™ 107 120 132 12
SEIJO ISHII CO., LTD.
BREHO—YUHMVIV AT Ak 53 53 o )
Lawson HMV Entertainment, Inc.

— s . 2

1+4T‘VF'V*7HK§*1* 36 38 38 _
United Cinemas Co., Ltd.
GE) Notes:
*1 (BREEAEHFICODWTIE. BEEOBBARIEHOAEZRHE L TEYET, *1 For SEIJO ISHII CO., LTD., it states number of its company-operated stores only.
*2 AFATIR-ORTER)IDVTIE. BIIS#EE&HLTHYET, *2 For United Cinemas Co., Ltd., it states number of theaters.
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—f . o . . *
J'_L'.J:&Uﬁ I:II:II:I 1)) :{k;ﬂ (BIRaYEZ=ZXT2 RART) sales and products (Convenience stores in Japan) *

LAWSON

.&E#Eﬁi%ﬁﬁﬁ&&zxﬁ#ﬁﬁﬁ*ﬂﬁ%ﬁﬁﬂitt Net sales and gross profit of existing stores

20174E BE (ET1®I) /FY2017 (Forecast)

EE/Ful year B E/Ful year 23 HA R EHEARE A SEEAETE/Fun year
A4 L/ YoY B LL/YoY A4 LE/YoY B LL/YoY
SELT Netsales 101.4% 99.8% 101.0% 101.0%
H#ITFI A M Gross profit 101.3% 100.0% 102.0% 102.0%
101.4% 99.9%

55 (LS1008®d>) Net sales (including LS100) *2

| EF'ﬁ] =] ,Eﬁ Average daily sales per store

20154 5 /FY2015 20164E [ /FY2016

B HA/Full year BHA/Full year
FF/Thousands of yen FF/Thousands of yen
‘QJE All stores 540 540
P& New stores 494 494

Iﬁﬁﬁ@&&ﬁ@ﬁﬁlﬁ Average number of customers and average spending per customer at exsisting stores

20154E & /FY2015 201645 /FY2016

iﬁ,ﬁ.ﬂ/Full year E,ﬁ\ﬁ/Full year

A F/Person, Yen AL/ YoY A F/Person, Yen BI4ELL/YoY
gﬁl Number of customers 826 100.9% 819 99.0%
gﬁﬁ Spending per customer 604 100.4% 608 100.8%

IéfEﬁﬁ%E'lﬁﬁﬁ#ﬁﬁﬁ@?ﬁ@&lﬁ%ﬁﬂﬁ$wﬁiﬂ Sales and gross profit margin by merchandise category at store level (All stores)

20174E B (Bt 1BI) /FY2017 (Forecast)

EEA/Ful year BHA/Fun year 2 FHA R EH AR 1 BHIETE/Ful year
+iEM HERLLL BIFIRE +1EM HRLLL BRI BIFIRE BRI
Billions of yen Share  Gross Profit Margin Billions of yen Share  Gross Profit Margin Gross Profit Margin Gross Profit Margin
7 AR 7—F Fast foods 450.5 24.7% 38.4% 464.8 24.5% 38.4% - -
BE B S Daily delivered foods 235.6 12.9% 34.0% 2514 13.3% 34.0% - -
ﬂﬂlﬁﬁ Processed foods 960.8 52.8% 24.0% 995.3 52.6% 24.1% - -
5'5 . E2 3 Cigarettes 460.0 25.3% 10.8% 471.9 24.9% 10.8% - -
FEE T Non-food products *3 174.0 9.6% 49.7% 182.1 9.6% 49.1% - -
&t Total 1,821.1 100.0% 31.3% 1,893.7 100.0% 31.4% 31.6% 31.7%
>4 Category
TP ANT—F Fast foods KR -5 SNV (H R YTFE) - TUH - T7 ANT—RE Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.
EIEEﬁE'u Daily delivered foods R—h) = FTH—bTARY)— Lz £ E B 55 Bakery items, desserts, ice creams, perishable foods (vegetable, fruits and meat), etc.
ﬂﬂlﬁﬁ Processed foods B - BEE- 2/ T B & - EFF Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.
FE B T Non-food products BHA& A #3557 —KZ Daily necessities, books, magazines, gift cards, etc.
GE) Notes:
*¥1 FLEF(LS10050) #R<CLEBOREF. (B O—VUEBET R O—Yo IIFFasLa—YrI1DEETY, *1 These figures except for Net sales (including LS100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc.
BH. RKEORBEIZIE. TUVT7IS50Fr4RXE&2 GR)o—y o ILE, (k) O—Yo a4, (3k)O—y2ma. Futhermore, results of area franchise companies (Lawson Sanin, Inc., Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson
(B)O—yoHid) ORIEEEATEBYEE A Okinawa, Inc.) are not included in this page.
*2 2015FEDFELE (LS1008L) I2IE, TA—YI—MEEHFET . *2 Net sales (including LS100) for fiscal year 2015 include LAWSON MART.
*3 FRMOBTRFRES, FHHNAZEDHEELTHEYET, *3  Gross profit of non-food products includes service commissions.
24
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%J:&Uﬁ |:I|:|I:| @ﬁfﬂ (E W:I‘/I:\‘:IVZZI“T) Sales and products (Convenience stores in Japan) * LAWSON

.ﬁ '9/ (33&*&@&(}24%"5‘1%%@%&‘ Eiiiﬁﬂﬁﬁﬁﬁ Liquor-licensed, cigarette-licensed, 24-hour operating and parking-lot equipped stores

Egﬁ/Full year

iﬁ,ﬂﬂ/Full year

RIESHBIEHIEE

RIERMICEDHDEE

J&/Store Share J&/Store Share
iEH!It&J‘E Liquor-licensed stores 1 1,530 97.1% 1 ],896 96.8%
9/ (:IHR&JE Cigarette-licensed stores 1 0,993 92.5% 11 ,426 93.0%
245#%?%#]3 24-hour operating stores 11 ,387 95.9% 11 ,71 5 95.3%
EIEEEEEJE Stores equipped with parking lots 8,327 70.1% 8,654 70.4%
| EFﬂ]EE(éE %*1 Eﬁ%f:UEFiﬂEEﬁﬁ) Inventory turnover in days (Based on all stores, inventory per store)
20154E & /FY2015 20164E 3 /FY2016
Egﬂ/Full year E%/Full year
M, B e M, B e
Thousands of yen, days it/ Yoy Thousands of yen, days B4 LE/YoY
TEE Inventory 6,189 90.8% 6,618 106.9%
EE =] ﬁ Inventory turnover in days 14.4 94.9% 13.8 95.9%

I&'E%EE(QIE) Area of floor (All stores)

20155 [ /FY2015

BE/Fun year

20164 /& /FY2016

EHA/Ful year

m?/Square meter BI4E L/ YoY m?/Square meter B/ YoY
2 [ESEIBE TR Area of floor 1,436,680 102.2% 1,479,716 103.0%
BRI ITEFEDOWRR(LE) Third party bill settlement (Al stores)
20154 £ /FY2015 20164 & /FY2016
B H/Full year SEEA/Full year
BAA.BAH e BAM. B4 .
Millions of yen, million RIS/ Yoy Millions of yen, million HIfELL/Yov
umﬁﬁ Transaction amount 2,088,692 100.8% 2,1 32,450 102.1%
H}'(}&ﬁ'—& Number of settlement 198.3 99.7% 202.0 101.9%
EFﬁﬂlbU\ Commission revenues 1 0,671 99.0% ]0,788 101.1%
(6=3] Note:
* FEEOHEE. (B O—VUMEET S A—Y lFFasio—yr In—yrRh7100/I0—YoI—h D EEHTY, * These figures are sums of total LAWSON, NATURAL LAWSON, LAWSON STORE100 and LAWSON MART operated by Lawson, Inc.
25
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J'_L',J:&Uﬁ I:II:II:I 0) :{k;ﬂ (EI W:PJI: —IVAR |“7) Sales and products (Convenience stores in Japan)

LAWSON

BERIVE_IVRAMNTEE JIL—TFEIEFELEE Total sales of convenience store business in Japan

20154 /FY2015 20164E [ /FY2016
iﬁ,ﬁ,ﬁ/Full year ﬁ,ﬁ\ﬁ/Full year
‘B M/Millions of yen BIEELL/YoY &7 A/Millions of yen RI4ELE/YoY

BK Non-consolidated 1,960,266 101.4% 2,027,504 103.4%
S IV—T &4t Group company * 82,769 146.8% 106,925 129.2%
Fhryb SRR Tickets etc. *2 317,502 118.5% 320,647 101.0%
A&t Total 2,360,538 104.6% 2,455,076 104.0%
(6=3] Notes:
*x1 HFIL—TElE. GRo—yYUIlLE. GRa—Y B, GRa—Y AN, B)Oo—Y BN EE T AESHDE L *1 For group company, it is a total sales of stores oprerated by Lawson Sanin, Inc., Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.

BEAELTEYET, *2 For tickets and others gross sale, it is a total gross sales of convenience store business in Japan (including non-consolidated and group company) operated by
*2 FrybEREEIE. HHTL—TOEETIENOIVE-IVRRMNTBELTERRVT L—T2HEEE) Lawson group.

DEEHERFHLTEYET .
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ﬁ%éd)’lﬁiﬂ Number of employees LAWSON

20154 /FY2015 20164 /FY2016
Egﬂ/Full year iﬁ%q/Full year
A/Person H#ih1%5E/Net increase (Decrease) A/Person H#Ach##5/Net increase (Decrease)

ﬁ{* Non-consolidated

ﬁ#ﬁﬁ Employees 3,846 167 4,21 7 371

- F@’f?— Part-time and temporary workers 1 ,848 - 2,1 97 349
Eﬁ?%*i Consolidated subsidiaries

ﬁ#ﬁﬁ Employees 4,531 604 5,1 86 655

/\°—I~947— Part-time and temporary workers 6,91 6 -1 ,26] 7,686 770
ﬁﬁ%‘l- Consolidated

ﬁ#ﬁﬁ Employees 8,377 771 9,403 1,026

/(-M‘«f?- Part-time and temporary workers 8,764 -1 ,261 9,883 1 ,1 19
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**Eto):{fi Stock information LAWSON
I*ﬁkiﬂ:ﬁﬁ?’éﬁﬁﬁ%ﬁ#ﬁﬁﬂ’lﬁ;’ﬂ Distribution of shareholders by type

20174 2R 28 R
As of 2017.2.28

FREB(N) BT ) B
Number of shareholders Number of shares (thousands) Percentage of total shares

SRS Financial institutions 162 16,565 16.5%
ﬁ?ﬂﬁﬁﬁﬂl#% Securities companies 40 1,851 1.8%
{'fDﬂi’.tDE Wif* Other domestic entities 405 53,772 53.6%
NEEAZ Foreign entities 592 20,313 20.3%
8 A Z DAt individuals, others 27,770 7,511 7.5%
AESREIRE B saspEC 1 0 0.0%
B2 &%= Treasury stock 1 285 0.3%
FATHERX DI shares issued and outstanding 28,971 100,300 100%
(6=3] Note:

* 1HTOBAKITI004TT, * The number of unit (tangen) shares is 100 shares.

[ | j(**jia)’lkiﬂ Major shareholders

20174F2R 28 B H 1
As of 2017.2.28

AAERIHTR R
Number of shares held (thousands) Percentage of total shares held
ZZBEE#X 4 Mitsubishi Corporation 50,150 50.0%
=] 7& AT 1- ﬂ_EX1§§{§E??**Et'%*i(1§§:E m Japan Trustee Services Bank, Ltd. (Trust account) 2,657 2.6%
BAIRA—FSAMEFEIRITHR L UEEED) The Master Trust Bank of Japan, Ltd. (Trust account) 2,360 2.4%
#HEXENTTRIE NTT DOCOMO, INC. 2,092 2.1%
STATE STREET BANK WEST CLIENT — TREATY 505234 1,394 1.4%
QE%%J’%#T%E%%E%% National Mutual Insurance Federation of Agricultural Cooperatives 1 ,001 1.0%
ALY oF B AREEE R &4t Menill Lynch Japan Securities Co. Ltd. 933 0.9%
BANS AT/ H—EREFTMITHRRA R (IE5ENO7) Japan Trustee Services Bank, Ltd. (Trust account 7) 816 0.8%
D-y)*iﬁﬁﬁ% Lawson Employee Stock Holding Partnership 754 0.8%
BANS AT —E RIEFRITHR AR (IE5EO1) Japan Trustee Services Bank, Ltd. (Trust account 1) 733 0.7%
R AEL B E) Total number of voting share 998,937
GE) Note:
*x FEROFAKRKIE. ELBICEOSETREHELTBYET, * Shareholdings above are based on the shareholders' register.
WME L OHEF pividend
20154E & /FY2015 20164EE /FY2016
8/ Annual £Ef8/Annual
1*§f:UEE§E(H) Cash dividends per share (yen) 245 250
EE":HE[EI] (ﬁ{*) Payout ratio (non-consolidated) 112.4% 131.0%
EE":HE[EI] (Eﬁ) Payout ratio (consolidated) 78.1% 68.7%
%ﬁﬁﬂiﬂﬁ (:FHE) Shares issued (thousands) 1 00,300 100,300
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—_
— %% Reference

LAWSON

HM20165EE tFr—hoDITSURELREE—E

2016.3.1 - 2017.2.28 Number of Stores List: Conversion from Other Convenience Store Chains

—v >
#BE—VY ) #E—Y 2l
i CEHEF=+T)
Lawson, Inc. (Non-consolidated) =S e o
Lawson Sanin, Inc. (Consolidated subsidiary)
e ) A Y e N
—_
“LAWSON” 54 stores *1 : "LAWSON" 232 stores — “LAWSON” 231 stores
\ J | BMXIE-BRXE i \ J
- ~N '\\ Tottori/Shimane branch | - - ~
________________________ s o —
O—yy 2375 e ST30I3080030000000000000 9 | O0—v RIS 3
“LAWSON?” 23 stores 1 QP = 1 “LAWSON POPLAR” 3 stores
\_ Y, : (] _\j:/ - 7|_\7°7 ZE I— 1\ Y,
- |\ LAWSON POPLAR” 2 stores /, - N
_________________________ [} —
A—yY>-R1)—I 7 89]F A—yY> RIS 53fE —
“LAWSON THREE F” 89 stores “LAWSON POPLAR” 53 stores
. o J
g ~ O —
Hwt—T#4> (¥%) R\y—x7 (BRRTS
Save On Corp. Three F Co., Ltd. POPLAR Co., Ltd.
'/ ________________________ \‘
O R N SV VIS - 1 i ~
! 1 —I Z U _Ij 23E 1 | i
1 s ] 1 . , 1 ! -|—°7° > 53 }"‘ !
Ee— t_j T/ 54E 1 1 THREE F” 23 stores 1 : NS 5] —
1 “SAVE ON” 54 stores : ittt ettt te e totetetet / I ‘POPLAR" 53 stores |
N p ¥ b N ’
I
' ARl)—I7 89]F |
: “THREE F” 89 stores !
7
GE) Notes:
*1 (BE—TAUOY =TS, LR BER. RBRTEE *1 Operated by a group company of Save On Corp. in Yamagata, Fukushima and Ibaraki prefectures.
*2 BORY—I7EFO—VUDEREERH THIMTIL - T4—I 7 (FER) ANEE *2 Operated by L-TF Co., Ltd. (non-consolidated subsidiary) , a joint venture company by Three F Co., Ltd. and Lawson, Inc.
*3 BEICHVDEHENIO—V 1 hLI0—Ys - RTIF TSR *3 One store out of 232 converted from “LAWSON” to “LAWSON POPLAR."
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