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FY2016 HIGHLIGHTS

O1

EHEBLS - BmlRE2,12018H (RIFELE33.0%18) . EFFE26215M (F148.0%18)
—HEmlIRE. BEEFEE B ICHSTE EZERK.

EERIAGR - ZOZOTOWNEE mREEE 2,049.7M (FIEHE40.3%18)
S av 7 1,919.08H (F39.6%1)
EYVERYA 190 (FA72.1%#)

ZOZOUSED 128.78H ([F161.8%1%)
EonEfl 4,513 (F11.5%#) . HEEMS8,966H (F7.3%ik)

- BtoBE% BoBdkE 622EM (AIEREALES3.2%)

st - BEMRE dEmmBukE) 12.4% (FIEEE 11.1%)
FINEZRZER : HAIRDO LT (ZOZOUSEDRE. 7 DOfthss L 5i#)
FRREB(ER: 7OE—> 3 EHEEROD LS

- EmBIRE 2,700/60 (ATEILE27.3%18) . E¥EFI 3208M (F21.7%18)
- BEANEE (HREamBike) 11.9%
AL WEESEE 29[ (F6.3M1E)

18/03HAETE






17/03H EIZHEABDBLR

OVERVIEW OF THE FY2016

03

(B : BAH)

BB 16/034 4 | 17/03% =4 SR $H4DEHE 3o

A EURES 159,500 212,090 33.0% 195,000 | 108.8%
R = 54,422 76,393 40.4% 69,030 110.7%

55 HFlZs 50,085 69,213 38.2%

S IR E 31.4% 32.6% 1.2%

IR 32,328 42,928 32.8%

S BRI 20.3% 20.2% 0.1%
e T E: 17,756 26,284 48.0% 22,140 118.7%

S B IR S 11.1% 12.4% 1.3% 11.4%

et 17,883 26,442 47.9% 22,150 119.4%
ARUBELIRRTS 11,088 17,035 42.1% 15,260 111.6%




EEERBROBE (A

OVERVIEW OF EACH QUARTER 04

i

(B - BAM)

16/03HH 17/03%A
HE BMEH | HomdH | HOMYHE | FAMNH | FYH | Homdsy | BmomyH | H4myH
mmiikE | 33,271 | 34,142 | 44,526 | 47,559 | 42,284 | 44,210 | 61,595 | 64,000

KRS | 11.2% | 9.6% | 10.6% | 126% | 11.9% | 12.6% | 14.1% | 10.9%
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ALE)

INCREASE-DECREASE ANALYSIS OF OPERATING PROFIT (YoY COMPARISON)
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AT B BUIARE

CONSOLIDATED BALANCE SHEET 06
(BAL - BHM)
MERAIEE | UERSIHEE MERAIEE | YBRAIEE
(201653A31H)| (2017F3R31H) (2016%3A31H) | (2017%3RA31H)
mENE 24,822 45,641 mENE & 15,374 23,906
55, BEL | 11,343 22,068 L RE | 7.901 11,536
25, PEm 1,191 1,177 EE & & 1,610 1,945
[EE & 10,094 10,079 BEEE 16,984 25,851
BEWEEEE 3,157 3,364 MEER 17,413 29,461
B EEERE 3,272 1,075 25, HEMR -11,757 -11,758
HEE 3,664 5,639 & EAE 17,932 29,868
EEAE 34,916 55,720 |&ff - #EEsst| 34,916 55,720




BiEXx vy 70-0DOHRE

CASH FLOWS 07
(B : AAA)
IEH 16/034H 17/034A ATEALE 1R E R
SEEBICLD w w "
oy T 12,027 18,294 6,267 (MHA) LEBREFIZE DI
RERENICL D
T = 2,175 2,725 -550
BT REhic £ 3 L e
E T 1= -23,222 -4 995 18,227 (A1) BSHLOME
B4 RUOERELREZE
RERURSASNO | 11495 | 22,151 | 10,655

RS




ROEDH#H - SEAMAIRE (WEmiiRS)

ROE AND NET PROFIT MARGIN 08

ROE @ YHAHEFIZEE (mEmBiks)
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Fon IR = D HERE

TRANSACTION VALUE 09

-

WHAFT AR HE S ST mBERES
- ZOZOTOWNE%X (EW av 7 -2iErav?) BEHRE 926EA BmREEISICEHDIEE: 4.5%

5 400 T vEE

2,200 BB 2 . 120.9

0.4%
2.9%
6.1%

0.1%

. ZOZOUSED
2,000

. E) SR

. S av7 1,595.0

1,600 0.1%

1,800 90.5%

1,400 1,290.5
1,146.7 13.7%

13.4% I
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1,200
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SR E DR (M-HA)

TRANSACTION VALUE (QUARTERLY)

Bl fFRIHALE
+34.6%
680 7 TEE 6 40 O
640 BtoBH 615.9 0.4%
0.4% 2.7%
600 I zozoUsED 2.6% 5.6%
=gy & o 6.7% 0.1%
560 B Emyay7 0.1%
520 |  EEPERE
475, 91.2%
480 o %2% 90.2%
445.2 e 4421
6 7% [ 5.7% 0.5% 2.8%
4 5.7% 0.4% % 0 559
” 360.3 3694 . %

o 3% . 0.1%
360 3307 3414 6.2%
9 - 0.1%
139% [ 13.4% 0.5% 87:3% N 55.0% ’ 91.0%
320 5
579 2 288.4 45y, W 4.0% 13.2% " 409
280 ' 12.9% [ 0.3% 0.7%  smm 3.9% 0,67, 5099
el 0.5% 2%
240 | —_21% 0.8% 81.8%
0.5%
200 9 2.4%
81.4% 82.4% M .,
160
120 83.4%
82.7%
80
40
(f&M)
0

() 15/03%1Q 15/03%2Q 15/03%3Q 15/03%4Q 16/03%1Q 16/03%2Q 16/03%3Q 16/0384Q 17/03%1Q 17/03%2Q 17/0383Q 17/03%4Q



e EEDHERE

NET SALES
Z D1t
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7)) vEE
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st LED#RE (FHR)

NET SALES (QUARTERLY)

A EFEIHALE
+36.2%
25,000
% Dfth
22,699
TUIEER 22127
1,846
BtoB= 3 1,697 0
325 350
20,000 | ¥ 70z0UsED
= ? 3,605
.EHY*/EW? 114
16,671 16.180
| 2R , 48
15,333 1, 136 15,386 - 29
15,000 799 1 52 1
274
706 I 2,716 387
2,554
11 633 11 929 11,560 2,518 178 I2601
489
491 1 2331 0,856 270 (46
1,245 ' 487
10,000 9,21 8 . 1,003 814
8,401 429 1,556 ; . 1417
356 965 pamm 121 272 1’70 = 197 15,951 16,848
1,032 [ 833
I ;538; = 234
11,992
11,162 10,812 11,641
5,000
8217 8,462 708 8,360
(B5M)
O<H>
" 15/03%1Q 15/03%2Q 15/03%3Q 15/03%4Q 16/03%1Q 16/03%2Q 16/0383Q 16/0384Q 17/03%51Q 17/03%2Q 17/03%3Q 17/03%4Q



2R - EXMRR FEmmiikE) OER

OPERATING PROFIT AND OPERATING PROFIT MARGIN
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e B DAER

SELLING, GENERAL AND ADMINISTRATIVE (SG & A) EXPENSES 1 4
(A BAM)
16/03%#A 17/0388 RIEALE
e =% MERS %8 MEIRELE | }EREL R
AEE 8’1 06 51% |1 0,637 5.0% -0.1% EEREEB16E3RKR7837>17FEIAFRB00%
mEEg 6,596 | 4.1% | 8,918 4.2% 0.1% | HFEEMTECLZEEEDO LR, MARZOMBARET
eERFHR | 3,867 | 2.4% | 5456 | 2.6% | 0.2%
Taamn | 3992 | 25% | 5775 | 27% | 02% |08 SWTEONER vE-rT a2 TEE,
sensstg | 1,932 [ 1.2% [ 2999 | 1.4% | 0.2%
e 2059 | 1.3% | 2,776 | 1.3% | 0.0%
#BEEFHN | 2860 | 1.8% | 3,840 | 1.8% | 0.0%
awr [ 1,802 | 1.1% | 2114 | 1.0% | -0.1%
wftH® | 765 | 0.5% | 843 | 0.4% | -0.1%
onatiE | 744 | 05% | 825 | 0.4% | -0.1%
tof | 3534 | 22% | 4518 | 21% | -0.1%
mERAE |32,328|20.3% |42,928| 20.2% | -0.1%

XAGERIHERM. BH5FYH. BS. ZERNE. BIELE. BREGMER. B55/4eRAR. REESIIUSRAR. HNIANGFEEEATENET,




2, ML hS i, L2 h S =z —_— (| —5 M2
SEFR - BEFREXR Wenildhs) OHFE (UFEH])
OPERATING PROFIT AND OPERATING PROFIT MARGIN (QUARTERLY) 1 5
9,000 8,703 30%
B =M A EE R
w — +16.3%
8,000 BEMBEEXR (%) HEmEUEs)
6,992 ="
7,000
6,011
6,000 5.576 20%
4735 5011
5,000 ,
4,609 4,431
. 15%
14.1%
4,000 3,733
ogg3 160 l W 327 12.6%
12.8% : ; 12.6% 11.9% 10.9%

3,000 12.0% - 10.6% 10%

11.0%
10.6%
11.2% 0.6%

2,000
5%

1,000

(BRM)
0 0%

(#g) 15/03%1Q 15/03%2Q 15/03%3Q 15/03%4Q 16/03%1Q 16/03%2Q 16/03%3Q 16/03%4Q 17/03%:1Q 17/03%2Q 17/03%3Q 17/03%4Q



REEDHER

SELLING, GENERAL AND ADMINISTRATIVE (SG & A) EXPENSES

16

16,000 20%
B BEE (mE)
TOE—L 3 EEER (WMERBES) 1 3, 561
14,000
16%
12,000 11.350
10,000
’ 9,193 9,236 9,228 o
8,788 12%
8,000 7.444
6,672
6.267 6,453 .
5,585 A
6,000 5,1 67
000 4.5%
3.7% 4%
2,000
2.6%
9 1.9%
(BAM) 1.2% ‘|.3%.‘1.3%-1_2%.1'8/o ._.1.5%.
0 0%

(M) 15/03 %1Q 15/03 %2Q 15/03%3Q 15/03%4Q 16/03%1Q 16/03 F2Q 16/03 $3Q 16/03 H4Q 17/03%1Q 17/03%2Q 17/03%3Q 17/03 H4Q



REBEDA

R (

1=

- HA)

OVERVIEW OF SG & A BY EACH QUARTER

17

(BfI : BAM)
16/03HH 17/03HH
551 A B2 A 55 3 AR 55 4 PO HA 551 A 5520 A 5537 A FEAP0 - HA
R S8 | WEESEE]| €% | MRSk £ | WEESE]| €% | MBuRSk £ | WEESE| €8 | dBESk =8 SERE L =8 SERE L
AGE 1,643 | 49% | 1,835 | 5.4% | 2,209 | 5.0% | 2,477 | 52% | 2,472 | 58% |2,383 | 54% | 2935 | 4.8% | 2,845 | 4.4%
mEEg 1,393 | 42% | 1,521 | 45% | 1,692 | 3.8% | 1,988 | 42% | 1,837 | 4.3% |2,073| 4.7% | 2,321 | 3.8% | 2,684 | 4.2%
KREBRFEHF | 810 | 24% | 846 | 25% | 1,053 | 2.4% | 1,157 | 2.4% | 1,043 | 2.5% | 1,108 | 25% | 1,578 | 26% | 1,726 | 2.7%
70[%5%_%;%3 g 583 | 1.8% | 878 | 26% | 1,625 | 3.7% | 903 | 1.9% | 650 | 1.5% | 1,006 | 2.3% | 1,216 | 2.0% | 2902 | 4.5%
2BLEERE | 183 | 06% | 148 | 0.4% | 1,109 | 25% | 490 | 1.0% | 223 | 0.5% | 454 | 1.0% 551 09% | 1,770 | 2.8%
PERALIEER | 399 | 12% | 730 | 21% | 516 | 1.2% | 412 | 09% | 427 | 1.0% | 551 | 1.2% 665 11% | 1,131 | 1.8%
EKREAFHHF | 646 | 19% | 655 | 1.9% | 738 | 1.7% | 819 | 1.7% | 807 | 1.9% | 798 | 1.8% | 1,003 | 1.6% | 1,231 | 1.9%
B 415 | 12% | 433 | 1.3% | 469 | 1.1% | 484 | 1.0% | 478 | 1.1% | 468 | 1.1% 565 0.9% 601 0.9%
WAEE & 165 | 0.5% | 176 | 0.5% | 202 | 0.5% | 220 | 0.5% | 194 | 0.5% | 195 | 0.4% 220 0.4% 232 0.4%
Dh AEHEE 98 0.3% | 217 | 0.6% | 214 | 0.5% | 214 | 0.5% | 214 | 0.5% | 256 | 0.6% 176 0.3% 176 0.3%
Z D1t 696 | 21% | 880 | 26% | 987 | 22% | 970 | 2.0% | 1,089 | 26% | 936 | 21% | 1,332 | 22% | 1,160 | 1.8%
REESE 6,453 | 19.4% | 7,444 | 21.8% | 9,193 | 20.6% | 9,236 | 19.4% | 8,788 | 20.8% | 9,228 | 20.9% | 11,350 | 18.4% | 13,561 | 21.2%

KAFBRIEESRMN. R5EFH BS. ZERNE. #HELE. RERMER. B55/492RAHR. REES5IHEBRAE. IARBEESATHENET,




FRIBAEH

NUMBER OF TOTAL BUYERS 1 8
R A BB ELACIELEBA L AT 7 1 TRBHE S 2 NEAEDAE AM 6,324,033
50,000 FXNEABH=SBEHBETHhTBALLIZ—JEAER
6,000 P54 TRBH=BEELURICIELEEA L8 5,783,381
TXRNBAER 5950 541
5,000,000 . 771728 4.832.558 2,430,877
4,477,350 2 361,941
4,000,000
o 3,698,254
3,522,575 3571252 3,557,244 3,603,196 1,988,387
3,406,119 1,790,424
1,512,042
3,000,000 1284019 1225505 1.201.775 1.296.937
1,305,525
1,278,527
2,000,000 3,893,156
3,421,440
2,686,026 2844.171 .
2,401,421 2,401,317 2222500 g
1000000 | 2,127,502 2217050 2287233 2,331,739 =4Y1, 401,

0

(#) 15/03%61Q 15/03%2Q 15/03%3Q 15/03%4Q 16/03%1Q 16/03%2Q 16/0353Q 16/03%4Q 17/03%1Q 17/03%2Q 17/0353Q 17/03%4Q



ZOZOTOWNHIE > 3 v THDHERE

NUMBER OF SHOPS ON ZOZOTOWN 1 9
Bl av”
1,000 . ZEavT

4 10

ozs 04
872 ! !
839 867 , 842 .
800 28
685 686 685 720
645 699 2
17 23 30 27
600 18
927 947
865
400 811 843 832
607 642 662 656 658 694
200
(’/587’)

(Eﬁ)15/03§§1O 15/03 82Q 15/03 %3Q 15/03 #4Q 16/03%1Q 16/03%2Q 16/03%3Q 16/03%4Q 17/03%1Q 17/03%2Q 17/0353Q 17/03 54Q




77T 1 JRERHE

ACTIVE MEMBER DISTRIBUTION

B 3=zt

W g

AM - H5E 8.8%

thE - 7.8%

WOMEN g3

dekE - S 5.9%

b8 3.4%

150,000 4

®IL5.5%

100,000 4

BI® 40.9%
(ER17.4%)

50,000 4

20

B FEomh

I F b

32.8

B4:32.0
Z4:33.2

80 100



7974 7SB1AH VY DERBALTE - EFEEBASE

ANNUAL PURCHASE AMOUNT AND PIECES PER ACTIVE MEMBER 21
50,000 13
FREEALE  @FERBASH 47 057 48,644 48,556 4575
48,000 ’
47,140 46,417
46,135 12
46.000 44,279
43,529
44000 | 43,405 42,972 43214 y
10.5
42,000 104 103
40,000 10
38,000
9
36,000
34,000
8
32,000
(M) (=)
30,000 7

(#) 15/03%1Q 15/03%2Q 15/03%3Q 15/03%4Q 16/03%1Q 16/0352Q 16/03%3Q 16/03%4Q 17/0351Q 17/03%2Q 17/0353Q 17/0354Q



BEET 77 1 TRBIABE) OEEWALE - FERIBEAAE

ANNUAL PURCHASE AMOUNT AND PIECES PER EXISTING MEMBER 22
BE777rs 758 £8EEI PS5 1 EUERBLTWE 797« TJE58 16
64,000
FEEBALL O FEEASE
15
61,770
62,000
60,929
60,106 ”
60,000 58,953 13.6
57,870 '3
58,000
56,567
12
56,000
54 544 54,556 55903
’ 11.3
54 827 11
SO0 54277 54,356
9.9
52,000 0.6 10
93 94 9°
(M) (%)
50,000 9

M) 15/03%1Q 15/03%2Q 15/03%3Q 15/03%4Q 16/03%1Q  16/03%E2Q 16/03%3Q  16/03%4Q  17/03%H1Q  17/03%2Q  17/03%3Q  17/03%4Q



H TR DHER

NUMBER OF SHIPMENT

23

8,000,000
| EGgGE
%
A ERIHALE 6,931,318
7,000,000
120%
6,000,000 5,886,580
5,391,093
100%
5,000,000 4,871,419
4,652,101
80%
4,000,000 3,901,739
62.7% o,
3,330,674 61.9%
52.5% o
2,994,432 3,007,626 54.7% 60%
3,000,000 2,782,854 50.9%
2,557,804
2,372,373 42.3%
2,000,000 40%
. 19.7%
15.5% 17.5% 17.1% .
1,000,000 20%
(#) l
0 0%
(#) 15/03%E1Q 15/03%E2Q 15/03%E3Q 15/03%E4Q 16/03%E1Q 16/03%E2Q 16/03%E3Q 16/0354Q 17/03%1Q 17/03%2Q 17/03%3Q 17/0354Q
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5 on Bl OD HE RS

AVERAGE RETAIL PRICE

24

10,000 N 5 25%
EmE MBI U EADECEE (ZOZOTOWNE ) OEFGEURE 2 BIERIOHERE TRI I EICLWEH
9,000 . F a0 on B 20%
I ERIHALE
8,000 15%
7,000 6,790 10%
000 5,939 .
’ 5,444 5,538 5936
5,000 : 4,522 4468 4,474 0%
B 3,855
4,000 4.6% 5%
-41% -4.2% -41%
-5.4%
3,000 7.4% -10%
9.1%
-11.19 .
2,000 1250 11.49 -11.8 -15%
-14.79
1,000 20%
()
0 25%
(#) 15/0351Q 15/03%2Q 15/0353Q 15/03%4Q 16/0351Q 16/03%2Q 16/0353Q 16/03%4Q 17/035%1Q 17/03%2Q 17/03%3Q 17/03%4Q



32 H oy B A D HERS

AVERAGE PURCHASE AMOUNT PER SHIPMENT

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

B i R
BTERIEALL

10,651
9,605 9277

' 2.7%

0.1%

2.1% -1.9%

_4.0% -3.7%

12.2%

25

HETEM IS EIDECESRE (ZOZOTOWNER) OfmIiks 2 MEBOHFEHR TR I EICL W EH

25%

15%

10,143

8,955 s«

9,189 8.680
7,941

2.5%

-5%
-4.8%
-9.6%

-15%

-14.0% -14.4%

(#) 15/03%1Q 15/03%2Q 15/03%3Q 15/03%4Q 16/03%1Q  16/03%2Q  16/03%3Q

-25%

16/03%4Q 17/03%1Q 17/03%2Q 17/03%3Q 17/03%4Q



7N ZR T EEER

THE RATIO OF SHIPMENT VOLUME TO THE TOTAL PURCHASE VOLUME ( by access terminal ) 26
100% PC OENIL @Rv—hT#>
90%
80% 7500 17
(0]
5.0 69.9% 71.6%
70% 66.0% =
62.3%
57 99 5919% 60.4% &
60% 0 -7 /0
54.6% ©9-°%
>0 43.5%
D70 42.8%
40.8%  39.7%
40% ° 38.7% 3599, O
33.4% 31.3% 0
29.7% 28.1Y%
30% -1 70
24.6%

22.3%

20%

10%

0, 0 0,

19% 1.7% 1.4% 11% 09% 07% 06% 05% 04% 03% 02% 0.2%
0% S — O— =0 O Vet o, S, . O= O

(#) 15/03 %1Q 15/0332Q 15/03%3Q 15/03%4Q 16/03%1Q 16/0352Q 16/0333Q 16/03%4Q 17/03%1Q 17/035%2Q 17/03%3Q 17/03 54Q




18/08 RA = fLaT E

BUSINESS PLAN FOR FY2017



18/038 BMEEREEETE - B¢

CONSOLIDATED BUSINESS FORECAST AND DIVIDEND FORECAST FOR FY2017

28

18/03HAETiE] RERER (%)
i an VR S 2, 70012 M 271.3%
5e b= 1,0001E M 30.9%
2R 32018 F 21.7%
& ® & 32018 F 21.0%
MR ECIRE T 2 S HEIREFIE 22218 - 30.3%
18R 7 V) S HAREF £5 71.2H

1% VEkEdE (FE)

29
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Fon IR = D HERE

TRANSACTION VALUE

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

(&)

[] mamms
O EEFIEE (MEHRMES)

1,595

1,290
1,146

958
802

561

366

12.4%

#) 10/03 11/03 12/03 13/03 14/03 15/03 16/03

17/03

18/03 (Eti#)

29

14%

12%

10%

8%

6%

4%

2%

0%



SHtEtERiR XU Tt

BREAKDOWN OF THE TOTAL TRANSACTION VALUE AND EACH POLICY

22— bNbMyTFAEE

HELEE /TS

2,700f2M (ARt +27.3%)

ZOZOTOWNEZ

HmiikES BE

2,640f2M (ATHALE +28.8%)

- ZETav 7

2,4601EM (Fi8Att +28.2%)

- ZOZOUSED 18012 (FTHALE +39.8%)
BtoBE %
Emik S EZE - 6018 (FifAkt -3.5%)

BXRMNEER WEmBkS)

ERMRREE

11.9% (FiE@HEIERS 12.4%)

30



iR E DHER

CAPITAL INVESTMENT

2,500

2,000

1,500

1,000

500

(BAM)

31

B E
B st 02 2,162
D h AEHEE 2,000
825
1,174 107 230
1,047 744
409
570 291
466 1,080
843
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CORPORATE PRINCIPLES
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Make the world a better place, Bring smiles to the world.
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BUSINESS MODEL
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