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FY2017 2Q HIGHLIGHTS
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18/038 2QEIEEBEDHE

OVERVIEW OF THE

FY2017 2Q

03

(B : BAM)

=] =] 17/0343 2Q £4& [ 18/038 2Q £#& | AIERHEILE ETEE EHER
TN 86,495 | 119,656 38.3% | 270,000 44.3%
R 31,566 42,694 35.3% | 100,000 42.7%
| ebdeAlm | 28,604 | 89378 | 317% | -1 -]
SRS L 33.1% 32.9% -0.2%
 ®mER 18016 | 25547 | 418% | - 1 -
SRS L 20.8% 21.4% 0.6%
 ERAl= | 10,588 | 13831 | 306% | 32,000 | 43.2%
SR 12.2% 11.6% 0.6% 11.9%
BT 10,630 13,837 30.2% 32,000 43.2%
il K 8,059 9,551 18.5% 22,200 43.0%
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EEERBROBE (A

OVERVIEW OF EACH QUARTER

04

(B BHMA)

17/03EH 18/03HH
== 1 H] 25 2 ¥ HY 25 3 ¥ HH 25 4 mE¥HY 14 HY 204 1Y

EEREESES) 42,284 | 44210 | 61,595 | 64,000 | 59574 | 60,082
AT RIHALE 27.1% 29.5% 38.3% 34.6% 40.9% 35.9%
Sl = 15,386 16,180 | 22,127 | 22,699 | 21,451 21,242
ARE B 8,788 9228 | 11,350 | 13,561 11,863 | 13,684
AT RIHALE 36.2% 24.0% 23.5% 46.8% 35.0% 48.3%
IR = bk 20.8% 20.9% 18.4% 21.2% 19.9% 22.8%
EEF 5,011 5,576 8,703 6,992 7,981 5,850
AT RIHALE 34.2% 70.2% 83.8% 16.3% 59.3% 4.9%
IR = bk 11.9% 12.6% 14.1% 10.9% 13.4% 9.7%




EEMZOIBRDM (AT FFEHIEE)

INCREASE-DECREASE ANALYSIS OF OPERATING PROFIT (YoY COMPARISON)
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CONSOLIDATED BALANCE SHEET 06
(B4 BAM)

TENE 45,641 46,361 B 1 23,906 21,842
gh-NE 22,068 21,152 | 75 kxR 2 11,636 11,698
55, B 1,177 1,613 EE & 1,945 2,031
EE & E 10,079 11,606 BfE4E 25,851 23,873
REERE 3,364 4,045 HEEA 29,461 34,026
mEEEE 1,075 038 55, BEHk 11,758 _
WE% 5,639 6,622 MBS 29,868 34,094
HESE 55,720 57,967 | &fF - MEESE 55,720 57,967




BiEx vy - 70-0DOHRE

CASH FLOWS 07
(A1 HHA)
# # L. rs
B8 SO | some | EAm HHER
sty
f‘fﬁfj’l“ff_ 7.336 6,548 788 (SH) EABZE OB
HEEBICL D (489) #Ek L MABROBE
! ] ; ; (4H) PBTOH Y MRS RIBEE
FrvaJH— 278 1,989 1,710 () BATSHBILOBOLE
AAFEEENC £ B w w
£ /’ S oo— 2,915 5,428 2,512 (LH) R OIEEE
ReXRUVUReBFEEFHD
gt 15,540 21,263 5,723




ROEDH#H - SEAMAIRE (WEmiiRS)

ROE AND NET PROFIT MARGIN 08
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TRANSACTION VALUE
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SR E DR (M-HA)

TRANSACTION VALUE (QUARTERLY)

Ail FEEIHALE
680 +35.9%
640.0
640 T vEE 615.9 0.4%
0.4% 2.7% 595.7 600.8
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NET SALES 1 1
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NET SALES (QUARTERLY)

12

A FE R
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J)<EE ’
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BtoBEZ o 0 2,054 1,772
20,000 350 0
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OPERATING PROFIT AND OPERATING PROFIT MARGIN
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SELLING, GENERAL AND ADMINISTRATIVE (SG & A) EXPENSES 1 4
(B BAM)
17/03%f 2Q 18/03Hf 2Q AT REIHALE
- 2% XA S L 2% MERELE | }ERE L BREH
JU 4856 | 56% | 5962 | 50% | -0.6% |LEkEEmKieFOARs1 81750 Kad0E
msEE | 3911 | 45% | 5548 | 4.6% | 0.1% |mxEsorEEo17%9A~)
wkeERFHH | 2151 | 25% | 3,991 | 3.3% | 0.8% |#E#miozt
Tramem | 1,657 | 1.9% | 2,060 | 1.7% | -0.2%
sergEER| 677 | 0.8% 739 | 0.6% | -0.2%
P es 979 | 11% | 1,320 | 1.1% | 0.0%
gnEEFas | 1,605 | 1.9% | 3,405 | 2.8% | 0.9% |Peo-FAmiycoBER
SER 946 1.1% 1,354 1.1% 0.0% | #Lss3ginic & ER I8
BAHR 390 | 0.5% 408 | 0.3% | -0.2%
D h AL 471 | 0.5% 113 | 0.1% | -0.4% |#mxiconimis (75454
2 0f 2,025 | 2.3% | 2,702 | 2.3% | 0.0%
we® | 18,016 | 20.8% | 25,547 | 21.4% | 0.6%
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2R - EXMRE IEmBikE) OB (

OPERATING PROFIT AND OPERATING PROFIT MARGIN (QUARTERLY)
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REFDHERE (M)

SELLING, GENERAL AND ADMINISTRATIVE (SG & A) EXPENSES (QUARTERLY) 16
16,000 20%
B sEz (mEm)
TOE—S 3 BEER (HEaBUES) 13,684
14,000 13,561 ’

16%
12,000

10,000

9,193 9,236 12%

8,788

8,000

8%
6,000

4,000
4%

2,000

(B7A)
0

0%
(#) 16/03 51Q 16/03 52Q 16/03 53Q 16/03 54Q 17/03 81Q 17/03 82Q 17/03 83Q 17/03 54Q 18/03 #1Q 18/03 52Q



REFDAER (MFH)

OVERVIEW OF SG & A BY EACH QUARTER 17
(Hfr: BAM)
17/03HA 18/03HA
551 PO BB P 1 BB BEAP 1 551 P01 oM
RH S8 |HEESK| S8 |WIURSHE| £8  |[NBESH| 8 |WRESh| 8 (WIURSH| S8 YIRSk
AHE 2472 | 58% | 2383 | 54% | 2935 | 48% | 2845 | 44% | 2,896 | 49% | 3,065 | 51%
EEE 1,837 | 43% | 2073 | 47% | 2321 | 38% | 2684 | 42% | 2616 | 44% | 2931 | 4.9%

ACEESe s 1,043 | 25% | 1,108 | 25% | 1,578 | 26% | 1,726 | 2.7% 1,963 | 3.3% | 2037 | 3.4%

JHE~ a3~ 650 | 1.5% 1,006 | 2.3% 1,216 | 20% | 2902 | 4.5% 899 | 1.5% 1,160 | 1.9%
MEEH

2 EILEERE 223 | 0.5% 454 | 1.0% 551 | 09% | 1,770 | 2.8% 345 | 0.6% 393 | 0.7%

2 5KA L NEER 427 | 1.0% 551 1.2% 665 | 1.1% | 1,131 1.8% 554 | 0.9% 766 | 1.3%

FHEALFEH 807 | 1.9% 798 | 1.8% 1,003 | 1.6% 1,231 1.9% 1,384 | 23% | 2,020 | 3.4%
gEH 478 | 1.1% 468 | 1.1% 565 | 0.9% 601 | 0.9% 597 | 1.0% 757 | 1.3%
Ak 194 | 0.5% 195 | 0.4% 220 | 0.4% 232 | 0.4% 197 | 0.3% 211 | 0.4%
Dh AEHIEE 214 | 0.5% 256 | 0.6% 176 | 0.3% 176 | 0.3% 56 | 0.1% 56 | 0.1%
Z DAts 1,089 | 2.6% 936 | 2.1% 1,332 | 2.2% 1,160 | 1.8% 1,259 | 21% 1,442 | 2.4%
hEE 8,788 | 20.8% | 9,228 | 20.9% | 11,350 | 18.4% | 13,561 | 21.2% | 11,863 | 19.9% | 13,684 | 22.8%

KAFBRIEESRMN. R5EFH BS. ZERNE. #HELE. RERMER. B55/492RAHR. REES5IHEBRAE. IARBEESATHENET,



FRIBAEH

NUMBER OF TOTAL BUYERS 1 8

8,000,000 - o

EREBAES=BEELNICIEULBALLT 77« TREHES X MEAZDAS AR

B2 NEAEH-S BB ETOTEALLLS — JBAES 6,963,986

TIT74 7EEH=8F1FLRNICIELLEBALL-SER
7,000,000 rOT A IRREEE = 6,734,740
6,000,000 . TUTF1TEEH 5,783,381

2.372,969
5,252,541 5 550 867
5,000,000 4,832,558 2.430,877
4,477,350
2361,941
4,034,742
4,000,000 3,698,254 2,192,550
3,603,196 1,088,387
1,790,424
1,512,242
3000000 | |0 oo 1296937
4,591,017
2,000,000 803156 181878
4.056.99: 3,421,440
2844171 099,
2401421 2,401,317 2522500 2,686,926 S
1,000,000
0
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ZOZOTOWNHIE > 3 v THDHERE

NUMBER OF SHOPS ON ZOZOTOWN 1 9

BN av? 087 1 ,0176
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7
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24 ‘0
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200
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0
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7T« J=EREM%
20

ACTIVE MEMBER DISTRIBUTION

W tis o B Fo%h

B 57t

ALiBE3.5%

AN - #H$8 8.8%
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150,000 4
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T
80
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7974 7SB1AH VY DERBALTE - EFEEBASE

ANNUAL PURCHASE AMOUNT AND PIECES PER ACTIVE MEMBER 21

50,000 14
FREBALLE O FREBA S

48,000
’ 48,644 48,556 48275 46,818
47,937 ’ 13
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44 279
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BEET 77 1 TRBIABE) OEEWALE - FERIBEAAE

ANNUAL PURCHASE AMOUNT AND PIECES PER EXISTING ACTIVE MEMBER
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NUMBER OF SHIPMENT 23
8,000,000
B HEEE O
SO 6.931 318 7,148,647 140%
7,000,000 Al SE RIRA L ’ ’ 6,787,599
120%
6,000,000 5,886,580
5,391,093
100%
4871,419
5000000 4,652,101
80%
4,000,000 3,901,739
(o) 6 .900
3,330,674 5 5% 62.7% 5479, 1.9%
3,007,626 60%
3,000,000 50.9%
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T o B DR

AVERAGE RETAIL PRICE 24
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32 H oy B A D HERS

AVERAGE PURCHASE AMOUNT PER SHIPMENT
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781 2B LR

THE RATIO OF SHIPMENT VOLUME TO THE TOTAL PURCHASE VOLUME ( by access terminal ) 26
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BUSINESS PLAN FOR FY2017



18/038 BMEEREEETE - B¢

CONSOLIDATED BUSINESS FORECAST AND DIVIDEND FORECAST FOR FY2017

28
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i an VR S 2, 70012 M 271.3%
5e b= 1,0001E M 30.9%
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BT CIRE T 2 HHAREFIZS 22218 M 30.3%
18R 7o V) S HAREF] 25 71.2H
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TRANSACTION VALUE
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SHtEtERiR XU Tt

BREAKDOWN OF THE TOTAL TRANSACTION VALUE AND EACH POLICY

22— bNbMyTFAEE

HELEE /TS

2,700f2M (ARt +27.3%)

ZOZOTOWNEZ

HmiikES BE

2,640f2M (ATHALE +28.8%)

- ZETav 7

2,4601EM (Fi8Att +28.2%)

- ZOZOUSED 18012 (FTHALE +39.8%)
BtoBE %
Emik S EZE - 6018 (FifAkt -3.5%)

BXRMNEER WEmBkS)

ERMRREE

11.9% (FiEAZERE 12.4%)
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CAPITAL INVESTMENT
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14 & 72V EESE R USRI DR

DIVIDENDS PER SHARE AND PAYOUT RATIO 32
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MID TO LONG-TERM VISION
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Make the world a better place, Bring smiles to the world.
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