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FY2017 HIGHLIGHTS
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£ L - BmIRE2,7058F (FIFELE27.6%18) . EXFZE32618M (F24.3%18)
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Al 4,203 (F6.1%) . HEEfS8,611H (F3.8%)
- BtoBE¥ mEaliks 75.31 B0 (FiERHEILE21.2%1E)
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PBO— > FICMIT TDEBFEIEDRE

N = - [R2— b by FAH5ERR] BE (2018%F1A)
-FY—EX [ ETERE] 25 (2018%F2A)
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OVERVIEW OF THE FY2017

03

(Bfr : BAM)

=S 17/034 £#& 18/034 4 BT EALE HR#)EtiE ERk R
i o B = 212,090 270,543 27.6% 270,000 100.2%
= 76,393 98,432 28.8% 100,000 98.4%
5o EFAF % 69,213 90,464 30.7%
Xt BN R = b 32.6% 33.4% 0.8%
REE 42,928 57,794 34.6%
Xt B = b 20.2% 21.4% 1.2%
BRI 26,284 32,669 24.3% 32,000 102.1%
X ENIR = e 12.4% 12.1% -0.3% 11.9%
REF 26,442 32,740 23.8% 32,000 102.3%
ARUBT RETS 17,035 20,156 18.3% 22,200 90.8%
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OVERVIEW OF EACH QUARTER

04

(47 - BAM)

17/0345 18/03HA
IHE 1Y HA E2MH | SEIMFH | 4 m¥H 1 HA B2 HA 3 HA EATH

EmiikE | 42,284 | 44210 | 61,595 | 64,000 | 59,574 | 60,082 | 77,331 | 73,555

xTEUER = b 11.9% 12.6% 141% 10.9% 13.4% 9.7% 12.6% 12.4%
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INCREASE-DECREASE ANALYSIS OF OPERATING PROFIT (YoY COMPARISON)
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CONSOLIDATED BALANCE SHEET 06

(B4 : BAM)

(2017%5R31 ) | (2016%5RS1E) 2017%5R31 ) | (2018%R31E)
BN E 45,641 55,278 HEEE 23,906 27,243
NS 22,068 24,571 | >5. ZiEBERI2 11,536 13,671
55, E 1,177 2,194 B & 1 1,945 2,664
BIEE 10,079 15,439 afaast 25,851 29,907
BHEEARE 3,364 5,668 HEER 29,461 40,892

\EE G 1,075 3,222 55, BEH: 11,758 i

Bgs 5,639 6,548 MEESE 29,868 40,810
BESE 55,720 70,718 | &R - MEESS 55,720 70,718




BiEx vy - 70-0DOHRE

CASH FLOWS 07
(B : 3A[)
IHH 17/038A 18/03HH BIELE BB ER
HETEIZ LD
SREMLSS ) 18204 | 19,882 | 1,587
HEEBICS B kel
N - - - (MH) PBEXEI(CRIXEHRE
¥vvraJO- 2,125 8,219 5,493 (4 3A) ;‘ﬁ%%—;ﬁéﬁx@%@:ﬁﬁ
4755 (&3 " N
FEEBSS | 4995 | 9215 | 4,220 | wm mssoms
B RUVEERZEYD
R RUREES 20151 | 24,571 2419

HiR 7%=
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ROE AND NET PROFIT MARGIN
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Fon IR = D HERE

TRANSACTION VALUE
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T TEHEII2017FE6 302> TH—EXERTWALE L,
XTZANX—NTZ2 K [20Z20] OEGBRSEER 3y TICEATEN T,

WHARET 108.418H AEmBUESICEDEE: 4.1%
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SR E DR (M-HA)

TRANSACTION VALUE (QUARTERLY)

—U

900 [IEATE ] -
BtoBE%
800 773.3 735 5
I zozouseD 0.0% .
. . 2.9% 0.0%
700 . W av7 6.2% - 2.9%
0.0% 6.2%
e : 640.0
|  EGPERE 6159 . 0.1%
0.4% 600.8
oo 04% | 27% 995.7 0.0% 90.8%
0,
2.6% 5.6% 0.1% 2 % 90.8%
6.7% 0.9 L ?,;é" 5.4%
0.1% °
500 755 ° 0.1% 0.1%
445.2 0.2% 442 1 .
6.7% [ 57% 422.8 0.4% 90.2% N 91-2% S o1 6o, L
400 579 5.7% 0.0 [ 2.8%
0.4% 6 0
3327 3414 pgmos W ogcz. 0T
, 0.1% A%
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XTFANX=-—FTZ2 R [20Z20] OEGBUESIIER 3y SICEATHYET,
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NET SALES
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XT7UTEXKIF2017F6A30HE B > TH—EXER-TWVWALE L,
XTFARX=TF2 K [2020] DFLEBREM 3 v TICEATHEN T,
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X7 TEEII2017FE6 A30A %
XTSAN—-FTF>2 K [20Z0]

= FE0#%Z (mH)
o EEDHE (A
NET SALES (QUARTERLY) 12
35,000
% Dt A ERIHALE
+21.2%
T vEE
30,000
BtoBE % 28,220 27,517
. Z0ZOUSED 2713 2957
0
25’000 . gﬂy:/ 3 70 494 (3].81
22 127 22,699
2 =T O w 7 4812
. Ritrav7 © oo 1aa 21,451 21 242 4,560
0 2054 1 772 37
20,000 305 37
16,671 16.180 4114 3,605 330 336
’ 3,301 3,257
15,333 1 1361 5,386 o
1,
15,000 799 1,521 0666
11 7 2716 387
10,856 560 2518 o 2 501 2 554
487 770 146 42 19.479
814 20,163 :
10,000 1,093
O oy I 1417 15,951 16848
170 197 15,716 [ 15 832
11,992 10,812 11,641
5,000 11,162
7708 8,360
(BAM)
0
7)) 16/035%1Q 16/03%2Q 16/03%3Q 16/035%4Q 17/03%1Q 17/03%2Q 17/0353Q 17/03%4Q 18/03%1Q 18/03%2Q 18/03%3Q  18/03%54Q
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2R - EXMRR FEmmiikE) OER

OPERATING PROFIT AND OPERATING PROFIT MARGIN

13

35,000 20.0%
B SRR
HEFRE (%) (HERBIES) 32,669
30,000
26,284 16.0%
25,000
11.7% 12.4% 12.1%
[0.8% 11.1% 12.0%
20,000 Q70
9.6% 17.756
8.9% 15,084
15,000
12,388 8.0%
10,000
7.704 8,529
4.0%
5,000
(BHM)
0] 0.0%
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SELLING, GENERAL AND ADMINISTRATIVE (SG & A) EXPENSES

14

(et - mHM)
17/03%f 18/03HA ATHALE
7 e | wmmm | em | wmmEk | wmEEk R
NS 12,573 5.9% 15,854 5.9% 0.0%

HA 5485 | 26% | 5659 | 21% | -0.5% |@stsan7E38% s005—+1853A% 9045
msieo) | 7088 | 33% | 10194 | 38% | 05% |miigerminonmm
FBERTEN | 1903 | 0.9% 3,958 1.5% | 0.6% |PBELSZBER - ssmmicr: > s BEMM

EER 8,918 4.2% 14,172 5.2% 1.0% | BEXEENEE (2017597 ~)
K& EURFHF 5,456 2.6% 8,521 3.1% 0.5% | RFEERILOZEAL
T | 5775 | 27% | 4347 | 16% | -1.1% |ovsxmmsswis
RN 2,999 1.4% 1,552 0.6% -0.8%
d5KR1 2 NEEER| 2776 1.3% 2,794 1.0% -0.3%
B 2,114 1.0% 3,011 1.1% 0.1% | #ssEhnictinS Iz
oAl Ik 843 0.4% 989 0.4% 0.0%
O h AR 825 | 0.4% 312 | 0.1% | -0.3% |#mrconamm 755+)
20t 4518 | 21% | 6627 | 24% | 03% |LEiRift sy s onnim
e 42928 | 20.2% 57,794 | 21.4% 1.2%

b, HEAD [#E] BRESSVEHE,

KAGBRIHEHRMN. B5FH. BS. ZAERNE. BHELE. RRERMER. BE55I4ERAR. REES5 ISR AR,. /NIARE. BEFRO—BERAZEATHENET,
[F~xL—Y a2 KB BTINA b - E (BHEAGE) BLURBREFEHD D 5MAEBIRETIAEDAGFEBRIRELVET,




— e > . ek > 7 = O =0 57 AL
SEFLR - BEMRER Iemanldks) OiZ (mFHL)
OPERATING PROFIT AND OPERATING PROFIT MARGIN (QUARTERLY) 1 5
12,000 30%
B =M

Al ERIHALE

BEFMEE (%) IEmREE) +30.4%
10,000 9’720 25%

9,118
8,703
7,981
8,000 20%
6,992
6,011 5,850
6,000 - 5,576 14.1% 15%
5,011 13.4%
3,733 4,735 —— ' pes 2.4%
3,276 12.6% 1.9% ' 126%
4,000 11.2% 10.6% 0-9% 10%
9.6% 9.7%
2,000 5%
(BHM)
0 0%

(M) 16/03%1Q 16/03%2Q 16/03%3Q 16/03%4Q 17/03%B1Q 17/03%2Q 17/03%3Q 17/03%4Q 18/03%:1Q 18/03%2Q 18/03%3Q 18/03%4Q



REFDHERE (M)

SELLING, GENERAL AND ADMINISTRATIVE (SG & A) EXPENSES (QUARTERLY) 1 6

18,000 0%
,'sq [z
B BEE (mE) 16.476

16.000 7O0E—- 3 CEEER (WEalike) 15,770

14,000 13,561 13,684 16%

12,000 11.350 11,863

12%

10,000
9,193 9,236 8.788 9,228

8,000 7,444

6,453 8%

6,000

4,000
4%

2.3% 2.0%

B

1.8%

2,000

1.8%
(BAM)

0

(#)16/03 %1Q 16/03%2Q 16/03%3Q 16/03%4Q 17/03%1Q 17/03%2Q 17/03%3Q 17/03%4Q 18/03%1Q 18/03%2Q 18/03 $3Q 18/03 F4Q




REFDAER (MFH)

OVERVIEW OF SG & A BY EACH QUARTER 17
(Hfr: BAH)
17/03%f 18/034f
21844 B2 2534 B4R 2108419 B2 25341 SEATE L
HE
8 2% |HBUESL| £%F (WEESHk]| €% [MEURSK] €8 [dBESK] £fF  |(dBESit] 2% |IBEsk| 2% XBUR S 2% (WIS
INES - 2,854 | 6.7% | 2,788 | 6.3% | 3449 | 56% | 3482 | 54% | 3534 | 59% | 3814 | 6.3% | 4,307 | 56% | 4198 | 57%
A 1,362 | 32% | 1,192 | 27% | 1,531 | 25% | 1,399 | 22% | 1,423 | 2.4% | 1,465 | 2.4% | 1,469 | 1.9% | 1,299 | 1.8%

fF~nL— a3 AB

(EHEHA D) 1,491 | 35% | 159 | 3.6% | 1917 | 31% | 2082 | 3.3% | 2110 | 35% | 2,348 | 3.9% | 2,837 3.7% | 2,898 | 3.9%

A BEEFHIL L 425 | 1.0% | 303 | 09% | 490 | 08% | 594 | 0.9% | 746| 1.3% [ 1272| 21% | 1025 | 1.3%| 913 1.2%
EPd )

MEEE 1,837 | 43% | 2073 | 47% | 2321 | 38% | 2684 | 42% | 2616 | 44% | 2931 | 49% | 4282 | 55%| 4341 | 59%

REBUXFHH 1,043 | 25% | 1,108 | 25% | 1,578 | 26% | 1,726 | 27% | 1,953 | 33% | 2037 | 34% | 2402 | 31%| 2126 | 29%

7Eé§:§$_§?ﬁﬁ3> 650 | 1.5% | 1,006 | 23% | 1,216 | 20% | 2902 | 4.5% 899 | 1.5% | 1,160 | 1.9% | 1,391 1.8% 895 | 1.2%

D BLEERE 223 | 0.5% 454 | 1.0% 551 | 09% | 1,770 | 2.8% 345 | 0.6% 393 | 0.7% 529 | 0.7% 283 | 0.4%

>R MNEES 427 | 1.0% 551 | 1.2% 665 | 1.1% | 1,131 | 1.8% 554 | 0.9% 766 | 1.3% 861 1.1% 612 | 0.8%

BfEH 478 | 1.1% 468 | 1.1% 565 | 0.9% 601 | 0.9% 597 | 1.0% 757 | 1.3% 828 1.1% 828 | 1.1%
AT E AN B 194 | 0.5% 195 | 0.4% 220 | 0.4% 232 | 0.4% 197 | 0.3% 211 | 0.4% 278 | 0.4% 303 | 0.4%
DhAEENEE 214 | 0.5% 256 | 0.6% 176 | 0.3% 176 | 0.3% 56| 0.1% 56| 0.1% 86| 0.1% 113 | 0.2%
Z D1t 1,089 | 2.6% 936 | 21% | 1,332 | 22% | 1,160 | 1.8% | 1,259 | 21% | 1,442 | 24% | 1,874 | 24% | 2,050 | 2.8%
REE 8,788 [20.8% | 9,228 |20.9% | 11,350 [18.4% | 13,561 |21.2% | 11,863 |19.9% [ 13,684 |22.8% | 16,476 | 21.3% | 15,770 [21.4%

KAGBRIHEHMN. B5FH BS. ZERNE. BHELE. BRRGMER. B55I4ERAR. REES5IUSRAR. /MIARE. BEFRO—HERAZEATHNET,
e, BEAD [HE] BRESIVEHME. [ANL—Ya3 2 AB] BT7INA b - TE UHIABRE) BLURBRRAFEHD D SMAREXFICHETIABOAGEEIBEELD XY,



FRIBAEH

NUMBER OF TOTAL BUYERS 1 8

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

N
0

FRBAZEH=BF 1 ELNICIBLULBA L7 77« TREBHET X MNBAZDOEET AR
TFAMNBAEB=-2BERETHOTBALALIZ-IBAEHR 7,205,777 7,223,227

T4 7REH-BRIELNICTIELEEALALREHK 6.734.740 6,963,986

TR NBAEH 6,324,033
| BEEEFEYE 5,783,381 2,247,916 2110366

2,372,969
5,252,541 2,552,867

4,832,558 2430877
4477350 2361941
4,034.742
3,608.254 2,192,550
3,603,196 1,088,387
1,790,424
1,512,242
1,201,775 1296937
5,112,861

4,957,861

4,591,017
4,181,87
3893156 *'SLE7°
sosecg 2421440
2401421 2401317 2522500 006920 2’8I44171 I I

(#]7) 16/035%1Q 16/03%2Q 16/03%3Q 16/0354Q 17/03%1Q 17/03%2Q 17/03%3Q 17/0354Q 18/03%1Q 18/03%2Q 18/03%3Q 18/03%4Q



ZOZOTOWNHIE > 3 v THDHERE

NUMBER OF SHOPS ON ZOZOTOWN 1 9

1,200
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XTFZARX=TF2 R [Z20Z0] B> a v THICEATS ) k€A,



7771 JmERBMN

ACTIVE MEMBER DISTRIBUTION 20

WS4k W 557 o

1t#5E3.5% 250,000 -
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thE - UE 7.7%

150,000 A1

BA® 41.0%
(HE517.3%)

100,000 1

50,000 1

- P{SH 5.7%




TIT71472BIANHYN)DFEEEAEEE -

ANNUAL PURCHASE AMOUNT AND PIECES PER ACTIVE MEMBER
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BEET 77 1 TRBIABE) OEEWALE - FERIBEAAE

ANNUAL PURCHASE AMOUNT AND PIECES PER EXISTING ACTIVE MEMBER 22
18
BE777rs 758 £8EEP P51 EUERBLTWE 7957« TE58
66,000
FEEALLTE O FEEASE 64,290 17
04000 63,004 62,761
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60,000 —® 144
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H TR DHER

NUMBER OF SHIPMENT 23
9,000,000
. T 8,303,595 8,293,761
8,000,000 A EREALE
6,931,318 7,148,647 120%
7,000,000 ool 6,787,599 ’
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5 on Bl OD HE RS

AVERAGE RETAIL PRICE

24
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32 H oy B A D HERS

AVERAGE PURCHASE AMOUNT PER SHIPMENT 25
OO0 s mEmEBOECEE (ZOZOTOWNES) OGRS £ BHOHBEH TRT 2 £ 12 &\ HEH
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7N ZR T EEER

THE RATIO OF SHIPMENT VOLUME TO THE TOTAL PURCHASE VOLUME ( by access terminal ) 26
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BUSINESS.PLAN FOR FY2018



19/038 BMEEREFEETE - BEZ €

CONSOLIDATED BUSINESS FORECAST AND DIVIDEND FORECAST FOR FY2018

19/034BE1E BRR(%)
s R = 3,6001&M 33.1%
Sl 1,47018H 49.3%
B 40018 M 22.4%
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REF 40018 22.2%
Btk EICIRE T 5 SHIMA 28018H 38.9%
1R 72 V) HHRRER 25 89.8H
1Y EEe (FE) 36.0M
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FY2018 TARGET BY BUSINESS SEGMENT

ke B iR AIHALE
AZ2—hMboTA2E 3,600 H +33.1%
ZOZOTOWNSEZ 3,300 H +25.5%
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- Z0ZOUSED 21018 +31.7%
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TRANSACTION VALUE

5,000

4,500

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

(f&F)

Fon IR = D HERE

[] resmmms 124%  12.1%
0 EEFRE (WEmIiks) 10.8% 11.1%
3,600
8.8%
2,705
2,120
1,595
1,290
958 1,146
802
561
366
) 10/03 11/03 12/03 13/03 14/03 15/03 16/03 17/03 18/03 19/03 (5tE)

30

12%

10%

8%

6%

4%

2%

0%



iR E DHER

CAPITAL INVESTMENT 31
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DIVIDENDS PER SHARE AND PAYOUT RATIO
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MEDIUM-TERM VISION
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DETAIL OF MEDIUM-TERM VISION 35
(BAL - B5AM)
2019F3HEH 2020FE3 H HH 2021 £33 HEH
St MR SHEE GAE SHE CA=

Emm Bk S 360,000 33.1% | 508,000 41.1% | 715,000 40.7%
= Fs 147,000 49.3% | 241,000 63.9% | 393,000 63.1%
- [ Pa 40,000 22.4% 58,000 45.0% 90,000 55.2%
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MARKET EXPANSION STRATEGY
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CORPORATE PRINCIPLES

0.443.-.. 904.

‘="_3i}#"é':|3/ué: LieZ7yado R Ex8 (F3 31.8% )

EHRPp Ayl AP ITKEZ

Make the world a better place, Bring smiles to the world.

20,798. 122,

FREEBAER
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MAJOR SERVICES
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OUR SUBSIDIARIES
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BUSINESS MODEL

ZOZOTOWNZEZ

A=A
ZOZOTOWNICHIET 31,105[EDFA > F104 > gy TOEEZEE # F5t,
55— TEEOEELETHRCHENP BEEY X7 DRE |\ HE,
e =83 v 7OEmiEE X SEEFHEFER
BN gy
ZOZOTOWNLIZT. BEHERERS, 75> KA—H— L WEEESVEYRET 355K,
=S =80y TOERRIES

- Z0Z0USED

A-—Y-FhohHT 7y o3 lEmMEERY, REZ1TO ZRABEXREER.
e be = BREEOERIRES+~—7 v b7 L1 XS FEH

PBE

W HBAR L AFEEHA T /N1 X [ZOZOSUIT (VY X—Y) | TEHRIL AT —422 5, BBIEF—AV &V DEER
CEDEIENRN=V v I BETATLEF 44— 214 RARTRELRTET 5EHX, HAERNTIZZOZOTOWNAD 7=
AINXN=KTZ2RYay 7 BATIRERRSEY A MIHWTERTE,

EEE=7714~X— T REROERIIES

BtoBE %
157147y RPAO—-XBEDEHHMECH > 1> ayv 701 bR - EF %25, 258G
ELE = 2 A — 5 — IR X S E R
LSS LS B0 E, 2 OBINA GIEHEESE. SRNAZ) 24T,

MITYTEEIL2017E6B30B 25> TH—EXE-TWAELE L

41



AERE. SHABTE BBV LODDERTHY).
WEEFEEHNETE3HDTIEH Y T A

AREFCERH SN TWEIEBETFEROFRFAICOZTE L TIL.
WRIFR CAFARGFRICADZIIHLTHILADBDOTH £7,
FRICESELIELMEEZERIAEL THY . EEDOFRER
CNhODHRRBLERLGDIGBENHVET,



