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1.1. HIO#FKE AT LEE
We are transforming our rail business through new technology, to compete in a
changing environment

HITACHI

Inspire the Next

BRBABEBKRLIONSGAV T YT DY) a—arTanaF—ELTHREERM
RRE)—FFET0/00—,Y)a—avIt&YBEERICAHMEEEZRHTIERA

T0/05—/HERFEADER-BILTN—TDBRADIIVER
(f:Lumada)
T8I / oTY)a—2avEEUY—ER EHNG N a

FiroTF40Y PRt TALE®MIE

INSGALITYT

Yyya—<ay INSLITYTS
FTANTEYE . _ Pt ] 3 Jiya—3°
THRTAK FELF2)T1 T8 Sa—zaz

Bl 'U‘_—EX
AITFVR sNBe EROTFSE FOaN _
K:Mu—*/ap =&k 2% I7HM)— /
EEMEAL JARHIR

Pl

© Hitachi, Ltd. 2018. All rights reserved. 3



12. 90-N"\WEBERH

We have grown, globalized, and expanded our product offering
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1.3. ERILKEBEAR HITACHI

Our growth rate and the pace of change have been strong, and we plan to carry on Inspire the Next
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1.4. 20175 ERE HITACHI

The last year has seen continued growth and we have hit important milestones Inspire the Next

20174E B8

20164 B
€3 ))

017G RS = HiRAE
56 LR (PRF3) 5,400 5,627 RE |
WA RIS () 300 251 1%
BB 6 2 SR 25 5.6% 45% o T
F— 2y 1 TO—( ) 770 799 a2 T
2 (M) 5,720 5,622 SC/E |

AEL—F: [1RUF]12017466 AR R REL140M. 2017 EE#147TH
[12—a]201746 AR R REL115M. 20174 EE#H130M

© Hitachi, Ltd. 2018. All rights reserved. 6



HITACHI

Inspire the Next

FEE R A=Y MRFRER

Contents

2. ELRIE

© Hitachi, Ltd. 2018. All rights reserved. 7



2.1. [EP7OZ Tk HITACHI

Our landmark project IEP reached key delivery and testing milestones Inspire the Next
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2.2. 201 7T EFEDERRF

We continue to deliver for our customers...
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2.3. 201 7T FEOERZETRH HITACHI

...And continue to win new orders around the world across all of our product lines Inspire the Next
1 2
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3.1. RA(RF\LREL ))D HITACHI

Our revenue growth is supported by a strong backlog. We will improve profit ratios

. g Inspire the Next
through our continuing transformation program nspire the Nex
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3.2. RA(RB\EREL )2 HITACHI

Profitability growth will be driven by a shift in revenue mix and continued cost reduction Inspire the Next
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3.3. RiFiEH

Our FY2017 revenue was ahead of forecast. Profitability was lower due to one-off

project losses
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3.4. ¥v+va-70—

We have turned cash flow positive in FY17 and will remain so in FY2018

FY—Frya-on—
- 2017 ED)—Frvda-o0—FfhFTEEYDEM

HITACHI

Inspire the Next

- FEITODVMOHEEYDWMALBENSOAEICEY, EEX vyl 1-J0—F#GENICRFERAD

- 2017 EM,MS2018FEITMTT25B U EDCCCOHREEZBIRET S

- B AREICEIFT, H-ICHEBBEIALEZE (I Project Lifecycle Management)IZ#RE L. MWL EEZXZS

T)—Fpyda-70— (RikEREL)

&M

20165F B R 20174FBE R 20184F R AL

CCC: 139.4 B CCC: 80.2 H

978
- 799

A179

EX RE 7=+
¥ryva-70— Fyyva-70—-  Feyba-J0-

vor [

A168 A456
EE RE& 7=
¥ryva-70-  Fyyva-70- Fyyba-on-

20154 CCC 83.6 A
CCC = Cash Conversion Cycle(Ez &£ FA%)

CCC:53.2 A
687
A359 .
=S ®RE 71—

¥ryva-70-  Fyyva-70- Fyyva-70-

© Hitachi, Ltd. 2018. All rights reserved. 1 5



HITACHI

Inspire the Next

FEE R A=Y MRFRER

Contents

4. R iR EER

© Hitachi, Ltd. 2018. All rights reserved. 16



41. BRI ZE|MEATLTHIGERFTEIN

Our industry is growing, supported by strong global trends. We are well placed to grow

as it continues to consolidate
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4.2 EELRIZEHERRDV—FT 1T hIN=—ELTDRIa=)
We understand how to position ourselves as a market leader as the rail industry
continues to evolve
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4.3. 10TELUTIL2IE ~ EEMER _LEIAMIRA

Our investment in digital / loT will improve our manufacturing efficiency and reduce costs!nspire the Next
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4.4. HhisiEERE : BRM - 3R -77717 (EMEA) HITACHI
EMEA is now generating 63% of our revenues. We have built and inherited exceptional )

. . . Inspire the Next
relationships with new customers
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4.5. iR : BA- 771N T7 1% (APAC)

Japan and APAC remain core and we are innovating to support our customers here
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4.6. HhizkEEES : KM

We are targeting strong growth in Americas and will invest to serve new customers
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5.1. F&o

Great Western Railways |EPE /5T 1> EREIE OHEF
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ASTS
CAGR
CBTC
CCC
EBIT
GWR
HS1
IEP
loT
LRV
EMEA
PPP
SG&A

Ansaldo STS

Compound Annual Growth Rate
Communications-Based Train Control
Cash Conversion Cycle

Earnings Before Interest and Taxes
Great Western Railway

High Speed 1 (Class 395)

Intercity Express Programme
Internet of Things

Light Rail Vehicle

Europe, the Middle East and Africa
Public Private Partnership

Selling, General and Administrative Expenses
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