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1. AREEEENDMEA T 200 5RT V5 LiF, RevPAR, R=EBEE JUMDR

(1) 1977 V2R
\| 201846 A | AiERA ‘ S e 2018 452 A ~2018 4F-6 A
(A) B) (A)-(B) HTtEHE
gebm (HAH) 730.1 692.7 +374 +5.4% 3,813.3 +127.1 +3.4%
RevPAR (1) 7,120 6,779 +341 +5.0% 7473 +233 +3.2%
KEBEE (%) 88.1 88.2 0.0 0.0% 89.8 02 0.2%
ADR () 8,077 7,687 +390 +5.1% 8,318 +273 +3.4%

) EEEEZEAL TWD 12771

201846 A | HIAFIAIA 7R 2018 422 H~2018 -6 H
. YERER — —
(A) (B) (A)-(B) BIELE HeER

e b (EAH) 507.8 475.1 +32.7 +6.9% 2,672.2 +109.5 +4.3%
RevPAR (M) 7,936 7474 +461 +6.2% 8,414 +293 +3.6%
HEREE (%) 90.3 90.8 0.5 0.6% 929 04 0.4%
ADR (M) 8,790 8,231 +559 +6.8% 9,053 +352 +4.0%

() BEEEBZEAL TWLTART L

201846 A | RAIEFA gz - 2018 452 H~2018 456 A
() (B) @-® | RIEL

e ke (M) 2223 2177 +4.7 +2.2% 1,141.1 +17.6 +1.6%
RevPAR  ([9) 5,871 5,719 +152 +2.7% 6,034 +134 +2.3%
BEREE (%) 84.9 84.2 +0.7 +0.8% 85.1 +0.2 +0.2%
ADR (F) 6,917 6,793 +125 +1.8% 7,090 +142 +2.0%




2. REEENPRA T DEBEREEADRT V58 b,
AR

AT VIHBE

201846 H

RevPAR, Z=EE##E JOADR
2018 42 H~2018 £ 6 H

7R

B

) B | ®-@

sebkm (M) 74.2 63.2 +11.0 +17.4% 2854 +35.7 +14.3%

FANKRT L RevPAR  ([9) 13,200 11,159 +2,041 +18.3% 9,584 +1,201 +14.3%

FUBRISR AT HEBE (%) 98.3 984 0.1 -0.1% 98.0 +0.4 +0.4%

ADR (H) 13,435 11,341 +2,094 +18.5% 9,776 +1,190 +13.9%

sebm (M) 59.5 49.0 +10.5 +21.5% 228.5 +37.2 +19.5%

FRANKRT L RevPAR  (F9) 15,255 12,438 +2,818 +22.7% 11,409 +1,880 +19.7%

Y] HEBHE (%) 98.3 97.7 +0.6 +0.6% 97.5 +1.1 +1.2%

ADR  (F9) 15,520 12,725 +2,795 +22.0% 11,703 +1,813 +18.3%

e ks (B 233 22.0 +1.4 +6.2% 151.7 +82 +5.7%

Z<2ANFTIL | RevPAR () 6,735 6,364 +371 +5.8% 8,767 +395 +4.7%

R AR BEBHE (%) 78.3 82.7 45 -5.4% 94.8 -0.9 -0.9%

ADR (F9) 8,605 7,692 +913 +11.9% 9,250 +498 +5.7%

sebm (M) 20.1 19.9 +0.2 +1.2% 102.9 54 -5.0%

22 ANFTL | RevPAR () 6,665 6,614 +51 +0.8% 6,863 344 -4.8%

R HEBE (%) 96.2 97.6 -14 -1.4% 93.5 3.7 -3.8%

ADR (F9) 6,927 6,778 +149 +2.2% 7,338 2 -1.0%

_ . sebm (B 383 415 32 -7.8% 200.8 -16.0 -7.4%
RTNT A4 D

PR RevPAR (F9) 5,132 5,530 -398 -7.2% 5,393 -443 -7.6%
SA—Fa))

. HEBHE (%) 87.6 86.9 +0.6 +0.7% 86.9 24 2.6%

ADR  (F9) 5,861 6,362 -501 -7.9% 6,208 332 -5.1%

e bm (B 29.8 29.9 0.1 -0.4% 225.1 -14.8 -6.2%

22 ANFTIL | RevPAR () 6,324 6,703 -379 -5.7% 9,851 -1,052 9.7%

Jre e S BEBHE (%) 97.3 99.7 24 2.4% 97.8 20 2.1%

ADR (F9) 6,497 6,721 224 -3.3% 10,075 -848 -7.8%

sebm (M) 243 262 -19 -7.2% 175.0 4.8 2.7%

RTFe 2z RevPAR (1) 8,395 9,619 1,224 -12.7% 12,710 -643 4.8%

T HER HEBE (%) 92.9 86.1 +6.7 +7.8% 93.8 +32 +3.6%

ADR  (F9) 9,041 11,170 2,129 -19.1% 13,545 -1,193 8.1%

sebm (B 23.5 26.2 27 -10.2% 142.0 43 2.9%

FH A RevPAR  (F9) 6,033 6,716 -683 -10.2% 7,284 221 2.9%

KRIFAEH HEBHE (%) 81.3 87.6 -6.4 -7.3% 88.6 -1.7 -1.9%

ADR (H) 7425 7,665 241 3.1% 8,220 91 -1.1%

e ks (B 78.8 78.1 +0.7 +0.9% 448.1 +24.1 +5.7%

FARNRT IV RevPAR (M) 8,166 7,932 +234 +2.9% 9,270 +684 +8.0%

KBRS BEBHE (%) 89.0 98.5 95 9.7% 952 35 -3.5%

ADR (F9) 9,180 8,055 +1,125 +14.0% 9,739 +1,035 +11.9%

sebm (M) 437 416 +2.1 +5.1% 226.0 +4.2 +1.9%

FANKRT L RevPAR () 4813 4871 -58 -1.2% 5317 +48 +0.9%

AL HEBE (%) 87.6 87.2 +04 +0.5% 88.1 +0.6 +0.7%

ADR  (F9) 5493 5,588 94 -1.7% 6,032 +16 +0.3%




) 2018 -6 . RiAER AKA

T LEH % H | B JEFHH #ﬁ

(A) B) (A)-(B)
sebm (B 21.7 18.8 +3.0 +15.8% 114.6 +103 +9.9%
7Y TRT L RevPAR  (F9) 8,880 7,360 +1,521 +20.7% 9,245 +967 +11.7%
R HEBHE (%) 96.1 874 +8.7 +10.0% 96.6 +7.6 +8.6%
ADR  (F9) 9236 8,416 +820 +9.7% 9,566 267 +2.9%
e ks (B 70.5 587 +11.7 +19.9% 372.1 +35.1 +10.4%
U — RevPAR  (FJ) 8,071 6,595 +1477 | +224% 8,753 +689 +8.5%

RARRT VISR

BEBHE (%) 87.8 76.6 +112 +14.6% 90.1 +33 +3.8%
ADR (F9) 9,188 8,607 +581 +6.8% 9,716 +423 +4.6%

3. AEEIENDRAT D EEEEORT LTE L, RevPAR, F==BB)15R1S JUADR

I 2018%6 H ﬁﬁfﬁﬁﬂ %%E 2013%2 H~2018 46 JEJ
(A) B) (A»-(B) P HETRER
e bm (EAH) 16.5 14.7 +1.9 +12.7% 629 4.0 -6.0%
a7 —MRT /L | RevPAR () 4368 3,601 +767 | +213% 3,326 +40 +1.2%
Bl HEHEE (%) 84.7 81.0 +3.7 +4.6% 68.3 4.7 -6.4%
ADR (M) 5,158 4,449 +709 | +15.9% 4873 +367 +8.2%
e b (EAOM) 22 243 20 -8.4% 1384 6.9 -4.8%
o 74 —kRT7/L | RevPAR  (H) 3,783 4,129 -346 -8.4% 4,708 235 -4.8%
SN BERIE (%) 69.8 74.7 49 -6.6% 79.7 +0.3 +0.3%
ADR (M) 5419 5,526 -108 -1.9% 5,904 315 5.1%
e bm (EAH) 97.4 91.5 +6.0 +6.5% 476.5 +19.0 +4.2%
o 74 —kK7/1 | RevPAR () 8,507 7,927 +580 +7.3% 8,286 +377 +4.8%
SRR ES | S BEHEIERE (%) 93.4 87.8 +5.6 +6.3% 90.7 +3.0 +3.4%
ADR (F9) 9,109 9,026 +83 +0.9% 9,136 +118 +1.3%
e bm (M) 124 15.6 32 20.4% 714 2.0 2.7%
a7 —MRT /L | RevPAR () 3,904 4,902 998 220.4% 4,476 97 2.1%
Koyt HEHEE (%) 69.0 84.2 -152 -18.1% 74.6 6.4 7.9%
ADR  (F9) 5,659 5,820 -161 2.8% 5,998 +352 +6.2%
e b (BEAOM) 33.9 316 +2.3 +7.3% 182.0 +145 +8.7%
a7 4—kK7/1 | RevPAR () 5,159 4,846 +313 +6.5% 5,590 +476 +9.3%
[l (L1 BEBIE (%) 87.7 82.7 +5.1 +6.1% 90.5 +4.2 +4.9%
ADR (M) 5,880 5,861 +19 +0.3% 6,175 +249 +4.2%
e bm (EAH) 314 1652
7= VIR | RevPAR (M) 6,120 6,439
TR T 4T | BEREE (%) 90.0 90.7
ADR (F9) 6,798 7,103




X1 _BEROFAETEENNOEES LT A RN L TEOFEFFLER L TR0 325, —HILEE
ADBERG LTRSS E | W TREBENASHIC CEH L TR £9°, &HofdEic
DWTTEREEOFRHX 2 TND O TIIRL | fllx OBEO ERMEZ DN TRRECE 5
DTIEHY FWA, Flo, RO, A% DA MRS EEOEEHIFLEO%
EE—ELRWGEENHY £,

%2 [FE k@) Lid, A TREAESE R FER L O O FEIC LV TIRAD Z & &
WO, BRI E TR A L CEER L TR Y £9, KT VB RZ T LA, FhoA K
PRIFAFE BB LAY A VBT IVH R » RICHT DI D2 ERHIE Fh TR £1
Mo

%3 [RevPAR] &, 1HYM7=0 IRGEAIRER =SS -V \iA5E Emait (Revenue Per Available Room)
B, —EHIEOMEINTE LEGE (BGE B, 2 oMh5E EB LU — B ARKEEBRE 97, )
Z [RIIM ORRGE FTRER A FHCBR L7l fed L T v £,

¥4 [EEBEER] 13 UTFoHERIC L vk b8l Z TR L TBY £,

FERER = RGRIIMTIORE LT IEE = GBI oK = X GiifoE %)
B, TEL CWERE O 10 2 K- T BIS b 2o S TESIRINCTF = v 7 7

N L7eR=ITHNOY AR AR S 5560, REFIRAOEGAIS, Bl oG L7
JENEZEL) (RS2 2 ERHVELT20, BEBREBFIXI00% B2 2560380 £,

%5 [ADR] &id, VEEEIGEHAN (Average Daily Rate) %\ W, —EHIRIOEIAE L& ET
(BT |, Zofhse ERB IO —ERREERE 9, ) ZRMFHOIGER=S BE Lz
JENEZLY) AFECER LIEO BN AT G A VI A L CREil L TR0 £7°

¥6 2017HESHICHUYSG L= T — A VKT 7B T T 4 7 D201747 H LRI OE S kL, &
fEADBBIRIZOWTORIENF HAV TRV, Flal LT Y XA,

X7 RT N T~y 7 A AKKEFEROERIOEE FERIEL, BEADLRIZOWTORED G 5T
WRWEDERITORIRIEIL TR Y FEAD, IREFTVREEBE LOEEEBZEAL THODH R
TNAOEFHEZIZE N TEY £,
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4, RIRTFER A 2R T 725K

ALLEENAOPEEEFREE D L 0 @\ VAV SRR T L, BEEERT /L L HI258 EF, RevPAR,
ADRIZBWCRIFERH 2 _EEl> 72658, BR— b7 4 U A2ATH7E L&, RevPAR, ADRZSHFENR
A% a0 E Uiz, KBK « 5ERICHTET DR T MIBOTE, 67 18 HIZHA L7 KBS 2 =R
ETHRMBOEIZ LD TRX v o BVERHST-—F, RA MART/VELEERRT, R A RART L
FURKIBEIB XN 7 U AR T VR Tl ISR A N\ o REESCENGREICL Y, FE EE,
RevPARIS L UADRMS KIBIZATER A 2 BB & L, F7o. A~A VR T IVERRE 7 43 & R A
R AT VR CIERTEOSE THI O —EEEOIRGHE LI LD EHE & 0 £ LTz,

5. Wk B a7 B A

A A NVIRT IVEE R » 45 Tld, 201856 H25 B8R D [T /LEERIMOFBE SE (2018
HESAR) | TAFRNVELE LEEER IO b —WlE THENET L, SiE%OREIRTE A BLE
7-LE LI

AETIVTCIE, BEOVAT U N U TN E TR A o ~ERT DL IR
NEERMEE L L L bic, v — U T E2HINA A—IThiET L, S5725 LY v —FHEOH
AAERD £3, (%) FEEROI29.1%

BB RT NI —F — L B MRRA AT, BT VDI B DIGEEN LD DOhRA 7
RICHHAA TEVY F97,

(3%) ROI (Retum on Investment) % [ L7=&ARIZx L THOLNDIEEOEE . HEFEY

W A VT ARG, ()

(rE—)

A —21)




