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19/03H8 1Q/N1 Z 1 K

FY2018 1Q HIGHLIGHTS

EEBR - EHRERE704.0180 (FiFELE18.2%1) | &%F|%58.78M ([F26.4%%)
EEF|ANER - ZOZOTOWNE% maldks  683.11EM (RIERHEIE18.0%1E)
P av T 64260 (A 17.8%1E)
EWMav7 04 BH (A 8.2%)
ZOZOUSED 40.0EA (A 21.3%i8)
- PBEE 1.118H

- EmEmE 3,953 ([F3.6%) . FHHEEMS, 1228 (F4.8%i)
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19/038f 1Q EiFEEDHE

OVERVIEW OF THE FY2018 1Q

03

(Bfx : B AM)

15H 18/0384 1QE#E 19/0380 1QE#E HiE R HALE BA#DET1H ER R
EmEk e 59,574 70,406 18.2% 360,000 19.6%
i 21,451 26,552 23.8% 147,000 18.1%
5o _EAEFZR 19,844 24,251 22.2% - -
xR = 33.3% 34.4% 1.1% - -
& & 11,863 18,376 54.9% - -
xR = 19.9% 26.1% 6.2% - -
= XA 7,981 5,874 -26.4% 40,000 14.7%
xR = 13.4% 8.3% -5.1% 11.1% .
BT F i 7,999 5,859 -26.7% 40,000 14.6%
PRURT L RETS 5,532 4,163 24.7% 28,000 14.9%




EEFEOBE (M+¥HE)
OVERVIEW OF EACH QUARTER 04
(Bfr - 8AM)
18/03Hf 19/03Hf
IEH B1PEHR 55 2 U4 HA 55 3 U HA 55 4 U4 HA B1PEHA
P RS 99,574 | 60082 | 77331 | 73,555 | 70,406
AT EEIHA L 40.9% 35.9% 25.5% 14.9% 18.2%
Sl = 21,451 21,242 28,220 27,517 26,552
RER 11863 | 13684 | 16476 | 157701 18,376
AT EEIHA L 35.0% 48.3% 45.2% 16.3% 54.9%
A BT S L 19.9% 22.8% 21.3% 21.4% 26.1%
=X Al 7,981 °890 | 2,720 | 118 | °874
AT EEEIEA L 59.3% 4.9% 11.7% 30.4% -26.4%
S AR S b 13.4% 9.7% 12.6% 12.4% 8.3%




EEMNFEDER T IR FEFRHALL)

INCREASE-DECREASE ANALYSIS OF OPERATING PROFIT (YoY COMPARISON)
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EHE BT BUIA RS

CONSOLIDATED BALANCE SHEET 06
(B - BAM)
FENE 53,574 50,216 FEEE 27,243 49,283
5%, BEL 24571 17,790 5%, GHEAE - 24,000
55, 5 2.194 2,709 BT &E 2.659 2,738
B E A 17,138 16,714 E A 29,902 52,021
BB 5668 5.664 BEEA 40,892 14,980
B E T EE 3,222 3,363 55, BB . 24,412
REE 8,247 7,685 WMEESE 40,810 14,909
BESGET 70,712 66,931 | a5 - MEESE 70,712 66,931




ROED# 2 - LHAHHFI L=

ROE AND NET PROFIT MARGIN
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TRANSACTION VALUE 08

- MHAFARHE S mBURS (ZOZOTOWNEZ) 10R:549EH BEREEESICEHSEE:0.7%
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Al F4

TRANSACTION VALUE (QUARTERLY)
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2o 135.5,, (04.0
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NET SALES 10
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NET SALES (QUARTERLY)
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2,957
O )
| zozouseD 494 0 2988
0
- — 22,127 22,699 4,812 ‘:)81 460
B = 1 21,451 21,242 |
1,697 1,846 4,560 113
. D 0 0 2,054 1,772 37
Bt 325 350 0 0 37 3,968
3,605 330 44
16,180 e 3.301 2257
15,386 : 20 48 '
o 0
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19,479 18976
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2% - BRASEER HEmBiks) OHER

OPERATING PROFIT AND OPERATING PROFIT MARGIN 12
45,000 20.0%
B EERR
40,000 BEMREK (%) IEmIURS) ———- !
.
1 1
35,000 32,669 i i 16.0%
i i
1 1
1 1
30,000 : :
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1 1
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(&Fm)
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REBEDAER

SELLING, GENERAL AND ADMINISTRATIVE (SG & A) EXPENSES

13

(B - B5AM)
18/03#f 1Q 19/038f 1Q B EEHALE
- +%A AR = ke +%A AR = ke AR = ke AR
At 3534 | 59% | 4825 | 69% | 1.0%
A 1423 | 24% | 1988 | 28% | 04% |x-vizmees
N | 2110 | 3.5% | 2836 | 4.0% | 0.5% | mhuioriit s memni o mamm
FBZATAN 746 1.3% 995 1.4% 0.1% | tssinicer > B BN RHEEE3 5 A 1]
EEE 2,616 4.4% 4’665 6.6% 2.2 | BxEEZEE ZOZOSUITAEEHDHE
femRFRH | 1,053 | 3.3% | 2,030 | 29% | -0.4% |wmEmmioni
o 899 | 1.5% | 2228 | 32% | 1.7%
S bILEERE 345 0.6% 1,548 2.2% 1.6% | zozosuITkEk#Hh 25t PBEELEENRE
5 LR MR 554 | 0.9% 679 | 1.0% | 0.1%
S 597 |  1.0% 856 | 1.2% | 0.29% |
e 0% 197 | 0.3% 200 | 0.4% | 0.1%
O AL 18 56 | 0.1% 110 | 0.2% | 0.1% | ¥iht oiaamani s i bors 299 mo—xiia
2 Ot 1250 | 21% | 2,365 | 34% | 1.3% |xe-vizmess
B 11,863 | 19.9% | 18376 | 26.1% | 6.2%

HAHBUHSBMW RE5FY, BE5, ATEME. fTIELE. ERGHER. BS54 AE. tEFeHeBH
Lk, HEAD [#8] BHESSIVIEHE.

[A~L—2 3> AE] @TILISA b

CHEAGB. AEEEO-—HBREEATHYET,
CRE (FHEASE) BIUEBZTFHHOS sYREBIHESTIABDOAGERLBELLYET,




REBEDAER

SELLING, GENERAL AND ADMINISTRATIVE (SG & A) EXPENSES

- AMEE (#t8)  MBURSLE siEREALE +0.4%

EREEESRUIB(CF O 8% - 1803501Q%K 832% — 1903#A1Q%K 991%
PBEX - I U 7IRADHEBIBRIL / EHEFSHDOEN

- PBEX . 18038#1QK 18% — 1903HI1QKX 61%

- I ZF :1803Hi10%k 128% — 1903HI1QkK 210%&

- BAEAN 119038010k  23% (HHEI1QH 5 EREWR)

ESTUFHERIMHFEOESS YUELEALE - ZEERHNEIE
- 180388 : AR FEERICISU Txia
- 19035 : EEEED X5

- T DAt XA S BTERIEREE +1.3%

ARy PCEFREODEAIRE (WEIRESERZE : +0.8%)
- ZOZOSUIT1EED AN EH
- ZOZOSUITR R D B Th REMN

RENCERECER (WRRSHZE : +0.3%)
- B HEEMTEICH S HREmEERIE
YA bRE P -EXWEEZENE LREEE

14
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2XM&E - BRAREER IEmBikE) OERE (

OPERATING PROFIT AND OPERATING PROFIT MARGIN (QUARTERLY)

HA)

15

15.0%

11.0%

A SERHALE
—26.4%

5,874

= 3.0%

15,000
14.1% 13.4%
13,000 12.7%
126% 1249 7
11,000 12.6% 10.9%
11.9% 9,720
8,703 9.7% 9,118\ 8,934
9,000 7,981 -
6,992
7,000 5 576 5 850 8 3%
5011 :
5,000
3,000
1,000
(BAM)
-1,000 éﬂ?)/O?%lQ 17/03%2Q  17/03%3Q  17/03%4Q  18/0351Q  18/0352Q  18/03%3Q  18/03%4Q  19/0351Q
-3,000 B EEE 2R PBE% HEFIZS -
- BETEEE MEFISE (%) (HERDUES) comERaE (%) (WEeNEE o000

-5,000

-1.0%



REFDOHE (TFHR)

SELLING, GENERAL AND ADMINISTRATIVE (SG & A) EXPENSES (QUARTERLY) 16

20,000 20%

B GEE (mm) 18,376
18,000 70— 3 MAEEXR (HEmiiks)
16,000 16%
14,000
12,000 2%
10,000
8,000 8%
6,000
4,000 4%
2,000

(BRH)
0

0%
(#) 17/03 81Q 17/03 #2Q 17/03 #3Q 17/03 #4Q 18/03 #1Q 18/03 &2Q 18/03 #3Q 18/03 &4Q 19/03 #£1Q



BREFEDOAR (T+HA)

OVERVIEW OF SG & A BY EACH QUARTER

17

(B4 BRMA)
18/03HA 19/03H#f 1Q
25100 HA S 200 HA FE3PuHA FEAP - HA ERRES

HHE i Cl MR K=t 2ER MR K=t 2ER MR K=t =R MR K=t 2ER MR K=t
INES 3,534 5.9% 3,814 6.3% 4,307 5.6% 4,198 5.7% 4,825 6.9%
#HA 1,423 2.4% 1,465 2.4% 1,469 1.9% 1,299 1.8% 1,988 2.8%
#’(\%g%fg @ﬁé 2,110 3.5% 2,348 3.9% 2,837 3.7% 2,898 3.9% 2836 | 4.0%
M%%f%jf;fﬁ 5 746 1.3% 1,272 2.1% 1,025 1.3% 913 1.2% 995 1.4%
FEEE 2,616 4.4% 2,931 4.9% 4,282 5.5% 4,341 5.9% 4,665 6.6%
EAEES- Sl 1,953 3.3% 2,037 3.4% 2,402 3.1% 2,126 2.9% 2,030 2.9%
TOE—Y a3 BEEM 899 1.5% 1,160 1.9% 1,391 1.8% 895 1.2% 2,228 3.2%
> bLEEEE 345 0.6% 393 0.7% 529 0.7% 283 0.4% 1,548 2.2%
56K NEEE 554 0.9% 766 1.3% 861 1.1% 612 0.8% 679 1.0%
EEH 597 1.0% 757 1.3% 828 1.1% 828 1.1% 856 1.2%
WA E A E 197 0.3% 211 0.4% 278 0.4% 303 0.4% 290 0.4%
Oh AEHEE 56 0.1% 56 0.1% 86 0.1% 113 0.2% 119 0.2%
Z Dty 1,259 2.1% 1,442 2.4% 1,874 2.4% 2,050 2.8% 2,365 3.4%
REE 11,863 | 19.9% 13,684 | 22.8% 16,476 | 21.3% 15,770 | 21.4% 18,376 | 26.1%

RAHBIRERM, H5FY. BE FTRME. BHNELE. BRBGCER. BS54 E,. CEFLHLER. NI AME REFEO—HEHEZEATHEYET,

b, BEAD [HE] BEESLVEHLE. [FRL—Ta>AB] BTUNAC - RE (HEZAHE) SLUEBZRFTHHOS sYREBICHETIABOANMGBBLEE LY T,



FREBAEH

NUMBER OF TOTAL BUYERS 18

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

(A)

FRBAEB=RELFELNICIEL FBALET 7« TRABE S X MEAEOATTAK
72 NBAEB=RAERETDTHAL LI~ WAL 7,392,126
777« FREB=BHLFLNCIEL EHA LR EH

7,205,777 7,223,227

s % 6,963,986
X NEBAER 6.734.740

B 777285 6,324,033
5,783,381 2,247,916 2,110,366

2,372,969
5,252,541

2,552,867
4 832,558 2,430,877
2,361,941
2,192,550
1,988,387
I I 5,458,643

1,933,483

4 4,957,861 5,112,861
418 ,591,017
3,893,156 ,181,873
44 3,421,440
2,844,171 3,059,991

(#) 17/03%1Q 17/03%2Q 17/03%3Q 17/03%54Q 18/03%1Q 18/03%2Q 18/03%3Q 18/03%4Q 19/03%1Q
MBI T /N X [Z0ZOSUIT (VVZX—Y) | DHEBALZI-F-FEATENEEA,




ZOZOTOWNHIE > 3 v 7H DO

NUMBER OF SHOPS ON ZOZOTOWN

19

1,094 1,111 1, 139

1 016
1,134
1088 1,105
1,009

EWNavY
1,200 — . .
. St av 7
1,000 954
934
7 7
842
7
1
800 0
600
927 947
865
400 832
200
(av?)
0
#) 17/03 #10Q 17/03 82Q 17/03 £3Q 17/03 £4Q 18/03 £10Q

MTZANX—PNTZ2L K [20Z20 (V) ] BoavTRICEATEN EEA,

18/03 %2Q 18/03 #3Q 18/03 54Q 19/03 %1Q



T7IT1 BB

ACTIVE MEMBER DISTRIBUTION

20

B 5t W s B FEoh

280000

Jt#i&3.5%

AW - 5 8.9%

HIk5.5%

200000 4

thiE - E 7.6%

150000 9 $mﬁﬁ%

33.0

Ft4:31.4
1%:33.3

B®E 41.0%

¥ - F 27.8 (E317.3%)

100000 4

JtkE - F{S# 5.7%




TI7747R2BIABHYOERBALLE - FEBARH

ANNUAL PURCHASE AMOUNT AND PIECES PER ACTIVE MEMBER 21
50,000 EREEASE  @ERWAAM -
48,000 48,644 46,870
48,556 48275 13
47 119 47.661
46,000 46.417 ’ 46,818 46,707
44,000 1
11.4 113
42,000
11
40,000
9.9 _ .
e N Rl i) 10
38,000 EINCEBZHD
36,000 9
34,000
8
32,000
) ()
30,000 7

(#) 17/03581Q 17/03%2Q 17/03%3Q 17/03%84Q 18/03%81Q 18/03%82Q 18/03%3Q 18/03%84Q 19/03%81Q

SAEISHAI T /S X [ZOZOSUIT (VVZX—=Y) | DHEEALLI-—HF—EEATHNEE A,



BFE77T71« 7281AH 7Y OFEEEBARLE - FRBASK

ANNUAL PURCHASE AMOUNT AND PIECES PER EXISTING ACTIVE MEMBER 22
66,000 BfE7 05« AR AREG, > 1 ELHBBL TV AT /7 1 JAR 18
64,290
FEEALLE O FEEASK
64,000 63.004 17
' 62,761
61,770
62,000 60,929 61,098 16
60,106 59,569
60,000 15
58,953 14.6 14.5 14.4
= N.Z
58,000 14
56,000 12.6 - SEROXRVHET VT TSED 13
ANBEIE » 180
11.8 nd /ﬁ\é}ﬁf)‘cﬁwﬂgﬁb\ﬁg

54,000 FEIBAEBEIS B 3ER 12
52,000 11

Ch (=)
50,000 10

) 17/03%1Q 17/03%2Q 17/03%83Q 17/03%4Q 18/03%81Q 18/03%82Q 18/03%3Q 18/03%84Q 19/03%1Q
AFEIEHEI 7N X [20ZOSUIT (VY ZX—=Y) | ODHEBALLI-—YV-EEATEN A,



H A FE DR

NUMBER OF SHIPMENT 23
9,000,000
| s 8,303,595 8,293,761 8425033 140%
8,000,000 AT R HALE
7,148,647 0
- 500,000 6,931,318 ¢ 787,599 o
6,000,000 >886,580 1o
5,391,093
5000000 | 4652101 80%
4,000,000 54706 61.9%
60%
50.9%
3,000,000 0 42.3% 45.9%
32.6%
40%
2,000,000
19.7% 24.1%
1,000,000 -
(%)
) 0%

(#) 17/03%E1Q  17/03%2Q  17/03%E3Q  17/03%4Q  18/03551Q  18/03%2Q  18/0353Q  18/03%4Q  19/03%1Q

SSARBIEFEIF /N X [ZOZOSUIT (VY ZX—Y) | OADHERFEBIIESATH Y £ A,
MZOZOTOWNSE - PREZOHEHREL Y X T,



I A O R

AVERAGE RETAIL PRICE 24
8,000 " . . . i A _ 25%
FmEmBE I MEHDECEE (ZOZOTOWNEE) OEmBRE 2 BHIBOHRRE TCHRTI ICLVEH
W iar R e 20%
7,000
AT R HALE
15%
6,000
5,236 10%
5000 4 858
4,468 4,474 5%
4,000 3,855 3,664 ’ 0%
.
3,000 o
-11.8% 9-1% 8.3% -5.0%
-10%
2,000
-15%
1,000
-20%
(M)
0] -25%
(#) 17/03%61Q 17/03%2Q 17/03%3Q 17/03%84Q 18/03%1Q 18/03%2Q 18/03%3Q 18/03%84Q 19/03%1Q

M¥ZOZOTOWNSEX - PBEENFIEREMELY £9,



FrIte Bl D #ER

AVERAGE PURCHASE AMOUNT PER SHIPMENT 25

14,000

12,000

10,000

8,000

6,000

4,000

2,000

(M)

0]

HE ML PUEEDECEZE (ZOZOTOWNEXE) OEmBkE 2 REBEOEER TR I EICLVER

W g e A 25%
A FE[RIHALE
10,143 s
8,955 9,043
8,680 8,530 8 186

7,941
.2.5% IIII 3.1%
-4.8% 1.7%

8,122
5%
~3.8% -4.8%
5%

-10.9%

-15%

-25%

(#) 17/03%10 17/03%2Q 17/03%83Q 17/03%84Q 18/03%81Q 18/03%82Q 18/03%30Q 18/03%84Q 19/03%1Q

MZOZOTOWNZE % - PBEEDNFIHEEME LY £9,



F N4 Z BT

THE RATIO OF SHIPMENT VOLUME TO THE TOTAL PURCHASE VOLUME ( by access terminal )

100%

26

PC E/INT I AX— 8T+ >
90%
83,20 84.2%
79.4% 804% 9%1%
80% 75.2%
69 9% 71.6%
70%
60%
50%
40%
0
. 29.7% 28 1%
24.6%
20.5% 19.5%
20% ©17.8% 16.7% 15 7%
10%
0.4%  0.3% 0.2% 0.1% 0.1% 0.1% 01%  0.1%
0% O O O O O O
(#5) 17/03 51Q 17/03 52Q 17/03 3Q 18/03 51Q 18/03 &2Q 18/03 53Q 18/03 £4Q 19/03 1Q
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BUSINESS.PLAN FOR FY2018



19/038 BHEEEEETFE - ic e

CONSOLIDATED BUSINESS FORECAST AND DIVIDEND FORECAST FOR FY2018

19/03HA5TE AR (%)
7 an R = 3,60018H 33.1%
Sl 1,47018H 49.3%
ERF S 40012 22.4%
BEMNZER (WEmmiike) 11.1%
Ik 40018 M 22.2%
BT ICIRE T 2 ZHIMAIZE 28012 38.9%
14k 7= V) HHERFEF] 25 89.8H
1ME ) EBEEe (FE) 36.0

28



19/038 Ex5IBHIF

FY2018 TARGET BY BUSINESS SEGMENT

ke B iE ATHALE
AZ2—hMbyTA2E 3,60018 M +33.1%
ZOZOTOWNZE % 3,3001E M +25.5%
- REEVav T 3,090 M +25.2%
+ ZOZOUSED 2101EH +31.7%
PBEX 20018 H —
BtoBE 1001EH +32.7%
T e BE ATHALE
INCEE S 3018 —

29
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TRANSACTION VALUE
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CAPITAL INVESTMENT
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DIVIDENDS PER SHARE AND PAYOUT RATIO 32
40
0,
. 1Rk /- 1) ER s 44.8% 36.0
35 41.8% 41.5%
e 24 e ] 40.3% 40.6%
30 35.6% 34.3% 40.1%
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25
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MEDIUM-TERM VISION
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DETAIL OF MEDIUM-TERM VISION

35

(B - @A)

2019%3A A 2020F3A #A 2021%3A 1A
ETEfE DR E S ETEfE DR E S ETEfE DR E S

P an R = 360,000 33.1% 508,000 41.1% 715,000 40.7%
ZOZOTOWNZE % 330,000 25.5% 408,000 23.6% 485,000 18.9%
PBE 20,000 — 80,000 300.0% 200,000 150.0%
265, BN 18,000 — 60,000 233.3% 120,000 100.0%

25, @5 2,000 — 20,000 900.0% 80,000 300.0%
BtoBE 10,000 32.7% 20,000 100.0% 30,000 50.0%
Sl =) 147,000 49.3% 241,000 63.9% 393,000 63.1%
IN=E %5 3,000 — 5,000 66.7% 10,000 100.0%

= by 40,000 22.4% 58,000 45.0% 90,000 55.2%
BEARR (HERBES) 11.1% -1.0% 11.4% 0.3% 12.6% 1.2%
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CORPORATE PRINCIPLES

6,820.... 991.

“FZ}#’EEP/UK LizT77va T3 R TE%E (F19 31.85% )

EHRPp Ayl AP ITKEZ

Make the world a better place, Bring smiles to the world.

16,465. /39,

FREEBAER
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MAJOR SERVICES

BARATKD 7 7v g @Bkt b [ZOZOTOWN]

c 77y alERLELELBRRARD 1>2—%y bYavESTHA b - ﬁ
N

+1,139> 3 v 7. 6,8207 > KOEIRL,
EamiiErEes halkl . FHHEELHIL183,1005 L
XTI, THA L MRAEE. ECICEH 2HEE % BRI TRIF '
° 'y
due =

ZOZOTOWN http://zozo.jp/

BARAED 77y a>d—F 12— 77 [WEAR]

-BERBRAEOD Ty a3 aA—FT4%-NT7 T
cdA—Fax—bEBEBLE, #m747Aaty%t%##5ﬁ$?3577u9

WE
AR

A T4 w1 —H¥— (WEARISTA) &L T. % XBFEE. (A-Z—4LE
E2 AP ZSESN,

-T77YAYyrO— R 1,1005 8,

- RSB TERT,

WEAR http://wear.jp/

T34 X—=rTZ 2K [z0zO (V) |
- WA ABIR L A RIEREI TS 1 X [ZOZOSUIT (VY Z—) | TRHBILAF =275, ey
BEIEF-—AVENDBRBICEDEIEN=-D v IBTATLEF —F— X1 FARXTHE - B ‘
CUR Y IINRY TTO v Y, TZLINY, RaLFdy vy, EVRXX=Y, RLZA Y

T EEER,
- ZOZOTOWNWK TR, B4 CIRERIREY 1 hMoBUL TR, ZOZO
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OUR SUBSIDIARIES
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MXESttoo9 1T
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R ET I M ARELER

M¥REHT5 4 i

ECH 1 hEl{E. WEBY—F 7127,
WEBt*a1' 7+ ECBET T r—>a - DiRHE

- 35t
STARTTODAY USA, Inc.(#)74)v=7)
STARTTODAY Germany GmbH (~v1) )

HRIE MR=E

28—k by FA

ZOZOTOWNER =
R avT BtoBHE ¥

2t ay7

-Z0ZOUSED

TFANX= TS5 K [20Z20 (V) | DBAREFE1

KT7UTHEEE2017E6H30HEH>TH—EX - TWELE U,
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BUSINESS MODEL

ZOZOTOWNSEE

-2 av T
ZOZOTOWNICHET B1,134[EDF > 1> 3 v TOEEEE # 25T,

55— FEROEEEERTACHEN B X7 ORE L HVEE,
LB =85y TOBEREURS X SHE MKz

- Bl av7Y

ZOZOTOWNLEIZT., 5IE&H%#EH. 770 RA—H—&WEE#BEVEVYERET 3 AR,
EFE=%Y3y 7OEREEES

- ZOZOUSED

A-—HY-EFErS5hE 77y a3 @M EERY., REZTOZAREEELER.
ErE = BEREEOESERE+~Y—4 v T LA XZEFHER

PBEZ

WA FER L ABEEHI T /N1 X [ZOZOSUIT (VY ZX—Y) | TEHRILAT—42»5
BRIZFT—AVEYDBREICEDOEBIIN=—D I ETATLEA -S4 — X1 hﬁ—tfil_bﬁﬁ ETBAEE,
E|7-l§W’C“(iZOZOTOWNW@77’I'/\—I\77/I~/E| v 7. BATIEERRGEY 1 MIHWTERGE,
EFE=7514~X—- TS5 FEROEREES

BtoBE %
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35 == & X — ) —FEmBURER S X ZEEFHREE
sELEICIR LR EEDIEL ZOMUXA (FEIHEFHHL. E=HIAE) 2E84% 7,
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