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1. AREEEENDMEA T 200 5RT V5 LiF, RevPAR, R=EBEE JUMDR

(1) 19787 L2k
2018 ’rr 8 H RiTEER A 7 -
(A) B) (A)-(B)
gt b (EAH) 916.8 866.7 +50.1 +5.8%
RevPAR  ([9) 8,881 8,307 +573 +6.9%
KEHER (%) 94.6 93.8 +0.8 +0.8%
ADR () 9,392 8,856 +536 +6.1%

Q) ZEVERZE AL TWD 12T L

2018 4 8 H el
(A) _ (A)-(B)
ge b (BAH) 623.6 597.4 4262 +4.4%
RevPAR (M) 9,664 9215 +449 +4.9%
KEBE (%) 952 95.7 0.6 0.6%
ADR  ([9) 10,154 9,625 +529 +5.5%

Q) FEEEZEAL THDTAHRT L

2018 48 H 748
(A) (A)-(B)
ge b (EAH) 2932 2693 +24.0 +8.9%
RevPAR  (F9) 7,677 6,915 +762 +11.0%
KEBHER (%) 93.6 90.8 +2.8 +3.1%
ADR  ([9) 8,202 7,614 +588 +7.7%




2. REEEIENDMRA T 2B EEPEADRT L5E FiF, RevPAR, BEBHI#I L UADR

AN A

2018 48 H

(A)

AIFEFEIRLA
B)

sebm (A 82.1 65.1 +17.1 +26.2%
FA RRT IV RevPAR  (F9) 14,562 11,590 +2,973 +25.6%
FUBRISR AT HEBE (%) 974 98.5 1.1 -1.1%
ADR  (F9) 14,946 11,765 +3,181 +27.0%
sebm (HAM) 72.7 573 +15.4 +26.9%
A RART IV RevPAR (1Y) 17,959 14,021 +3,937 +28.1%
FLBRRE HEFM=E (%) 97.2 97.7 05 -0.5%
ADR (M) 18,481 14,358 +4,123 +28.7%
e ks (A 328 304 2.4 +7.9%
A A IVERTIL RevPAR (1) 9,220 8,525 +696 +8.2%
BRI o 25 HEBERE (%) 98.7 98.9 02 0.2%
ADR (F9) 9,344 8,619 +725 +8.4%
_ R sebm (A 482 52.1 39 -7.5%

NIy AN/
RevPAR  (F9) 6,218 6,781 -563 -8.3%

A H—F a0 ——

. HEBE (%) 93.6 973 3.7 -3.8%
ADR (F9) 6,643 6,970 -327 -4.7%
sebm (HAM) 375 37.8 0.4 -0.9%
A< A VT IV RevPAR (1Y) 7,804 8,204 -400 -4.9%
Jres IS HEFM=E (%) 100.1 99.9 +0.2 +0.2%
ADR (H) 7,797 8,209 412 -5.0%
e bm (A 325 332 0.6 -1.9%
RTFNLE A X RevPAR  ([9) 10,969 11,663 -694 -5.9%
ARyt HEBEE (%) 944 90.1 +4.3 +4.8%
ADR () 11,616 12,946 -1,329 -10.3%
se b (A 275 33.0 5.6 -16.9%
FHA RevPAR  (F9) 6,812 8,200 -1,388 -16.9%
KA E D HEBE (%) 88.9 95.5 6.7 -7.0%
ADR (F9) 7,664 8,584 919 -10.7%
sebm (HAM) 87.2 93.0 59 -6.3%
FA RRT IV RevPAR (1Y) 8,729 9,183 454 -4.9%
KRBT HEHM=E (%) 922 984 6.1 -6.2%
ADR (H) 9,463 9,334 +129 +1.4%
e bm (A 497 48.0 +1.6 +3.4%
FA MRT IV RevPAR (M) 6,093 5,702 +391 +6.9%
/NIl HEBERE (%) 96.3 923 +4.0 +4.3%
ADR  ([9) 6,324 6,175 +149 +2.4%
se b (A 39.9 33.8 +6.1 +18.0%
\ RevPAR (F9) 10,591 8,819 +1,772 +20.1%
A= M ATARH o — .
Sy LIRS () . . . 6%
HEBE (%) 97.0 82.5 +14.5 +17.6%
ADR  (F9) 10,920 10,693 +226 +2.1%




2018 4F 8 AR H pezt 2|

AT IVEEE

(A) () (A)»-(B)

7o b (BEAOM) 26 235 -1.0 4.0%

Uy VTR T IV RevPAR () 8,827 9,118 291 3.2%
KA BEBIE (%) 96.8 943 +2.5 +2.6%
ADR (M) 9,117 9,665 -548 -5.7%

e bm (EAH) 91.1 90.2 +0.9 +1.0%

U — RevPAR  ([9) 12,031 11,440 +591 +5.2%
BEHEE (%) 94.5 95.2 0.6 0.7%

ADR ([9) 12,726 12,021 +704 +5.9%

3. AEEENMET D BEESEIORT V5E Ff, RevPAR, F=E{B#4 L UADR

- 201848 A | #itERA ‘ e
(A) B) (A(B)
e b (EAM) 27.8 26.0 +1.8 +7.0%
a7 4— hART/ | RevPAR () 6,832 6,662 +170 +2.5%
Bl KEEHE (%) 9228 89.3 +3.5 +3.9%
ADR () 7,363 7,458 95 -1.3%
e ke (EHH) 36.7 33.7 +2.9 +8.7%
o 74— ATV | RevPAR  (F9) 6,036 5,553 +483 +8.7%
M=UN KEFEE (%) 90.9 84.6 +6.3 +7.5%
ADR (M) 6,641 6,565 +76 +1.2%
e ke (EHH) 103.5 103.4 +0.2 +0.2%
a7 — ATV | RevPAR  (H) 9,227 8,683 +545 +6.3%
P EIER 2 HEHEEE (%) 959 93.5 +24 +2.6%
ADR () 9,618 9,283 +335 +3.6%
e b (EAM) 27.0 19.7 +7.3 +36.9%
a7 4— hART/ | RevPAR () 8,228 6,005 +2,223 +37.0%
FrftE KEERE (%) 93.9 92.6 +1.3 +1.4%
ADR () 8,761 6,483 +2,278 +35.1%
e ke (EHH) 453 432 2.1 +4.8%
o 74— ATV | RevPAR  (F9) 6,760 6,457 +303 +4.7%
[l (L1 BEHEE (%) 90.9 922 -13 -1.4%
ADR (M) 7437 7,001 +436 +6.2%
e ke (EHH) 44.1
T =3 VRS RevPAR  (F9) 8,328
TIVIT 4T HEREE (%) 97.8
ADR (F) 8,516




X1 _BEROFAEITEEN N OES LT A RN L TEOFEFFLER L TR0 328, —HILEE
ADPBEE LTRSS S E | W TERERIRIA S TR L TR Y £9, &H oidElC
ONWVTTEEFEOFHRE ZFE TN D HDOTII R L, Hx DBIEDIEMEHIZOWTRIETE 5 6
DTIEH Y FH A, Flo, RO, %R AR EEOEEHIFLEO%
e —FLAWEERH Y £7,

%2 PR L&) &iE, B TEIEBOE S R LOZ O FEIC IV RTNADZ L&
VW, B A PIE H AL CREdi L T £, AT AVERZ T L IARER, FH oA K
WIZAE BB LR~ A VAT VFRE 7 BT D JERIAR D ERHIE Tl £
Ao

%3 [RevPAR| &3, 1HM7=Y HRFERTREREHCY T2V miA5e LEasit (Revenue Per Available Room)
2, —EMIEOERTE LEraEr (BRGE B, 2 OME b LU —EAREZREE T, )
Z A OIRGE TR A FHChR LI EZ o L TR0 £ 7,

4 TREBEPE) 1L, DLTOFHERICI 0RO SN2 8ia it L T £,

FERER = MRHIMPIORE LI IEE = GBI oK = X G iFoE %)
728, TE L CWEERRI OB AL A > T DIZH b BT EIRENC T = v 7 T
kN L7ZRZEITHNOY AR 2 ST 08560, RIFIFHOGAI, Bl gt icsE L
HEANFEL AT 2 Z L3d V15570, FEBBHRITI0%ZEZ 258030 £,
%5 [ADR] &, VEEEIGEHAN (Average Daily Rate) %\ W, —EHIRIDOEIAE L& ET
(BHRE B, Z2OMiE b LU — e AREELRE £7, ) ZFRSHOBEREN GE L7
FENEEE) AFECER LTAEO BN 2 T A L CRedll L Tl £77%

X6 RT VY Ty 7 A HARERROMERIOEEERIL, BEADLRRICOWTORENFLT
WRWZOERI TOBIRIZ L TR Y FHEAN, RART /VEEE L OEEEEAZEA L TO DR
TOEEHEIZITE ENTEY £7°,

3T Y H R CABEIEADMRE T DR T R CTT N, ST A= T A B L0
VR—= o A URREITE N BIEE FSEOBRME O T W e DR EYN & L TR E
R

8 ABEIENRALHIOT — XX, BITAENDZHE LT — XIS LT 7,



4. KIAERLH HZER O T2 HK]
APHEIENA~OIGSERNED L 0 @A SRR T /WO T, 58 LE, RevPARE L UADRAS
ATERIA 2 EEID | A= b7 4 U AR CIE T X COFEECRIFERI A & BRI £ Lz, K - 5
\ZHIHET 27T UZHRWTE, 6 AIZ3A Lo KBFFGE &2 5= & 92 KR O RS LU A ISR
E LT AARZEROREIZ LD TRIFX v o vVERH - T-— . A MRT /VRLIRERATE KO A
FART VFLIRIGE Tl FERE A N o REEESENGFEIZ L Y | 58 L&, RevPARIS JUPADR
DRIV RTERL A 2 EFEID F L,

S, UREgEm w7 Bk A

T IVT 4 o TA B —F g TV EERTII2018FE A AN FANCT T, FREHOT
TEHICH A TR Y 7,

AT VAT ERRETD88% & v VKIEZAERF L Tl D . AR E R AEDOFIHR L
T NI — IR ERFEED6%IE LTS Z D REHD A= %2 7V — D4R
BL, WS EIC LA fEm EA2EY £97, (%) FEROI19.3%

BB RT NANR L —F — LR EEITO, BT DX B2 DR _EO 7D ORI 72 hE
RICBHRAATEND £,

(3¢) ROI (Return on Investment) T L72&EAITK L CTIELLANEEOEIS, HEF|ED

B STV T E—Fa AR

ok



