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1. RE ML ZE (Financial Highlights)

(B 47 B % (Millions of Yen: %)]
FE2M R ETHAR RTHfELE BTHfELE RTHfELE
1st Half 2016.”8 YoY 201778 YoY 2018.78 YoY
185 5 577 7. 5 .
E.EQHXH 119,18 99 11 6 97.1 111,594 96.4
evenues
=R
= KA i A 398 — A 708 — A 1518 —
Operating Income
YT
f‘f%*m A 219 - A 492 - A 1,348 -
rdinary Income
S| 7 ]
PO AL 394 — A 480 — A 1,206 —
Net Income
L+ 1)y EE
1R 27 A Hf R 28 (F) 2101 _ A 2556 _ A 64.18 —
EPS(yen)
F il ATHALE ATHALE | 2019/2F% | ®i#ikt
Annual 2017/2 YoY 2018/2 YoY JAnnual Forecast| YoY
' . 07 . , .
F'?' W 236,410 98.4 232,076 98.2 233,000 100.4
evenues
= |
g'%ﬂ.ﬁ 779 — 874 112.2 1,000 114.4
perating Income
(X Fl
ﬁ'?’ﬂﬁ 947 — 1,377 145.4 1,100 79.9
Ordinary Income
s H % ]
ﬁ"ﬂﬁﬂﬁ 408 — 101 24.9 200 196.9
et Income
s _L \IE
1HRST=Y SRS (F) 21.72 — 5.40 249 10.64 196.9
EPS(yen)
BTHAKLE ATEAR L AITEARtE
i 2017/8 Yoy 2018/2 Yoy 2018/8 YoY
R 32,766 106.1 30,375 98.4 32,406 106.7
Current Assets
[—?
Eﬁﬁi 69,350 102.3 66,000 974 65,511 99.3
Fixed Assets
E A=
"Ea 102,116 103.5 96,376 97.7 97,917 101.6
Total Assets
:tﬂi
'é"'ij]ﬁ = 54,987 104.4 50,502 95.9 53,110 105.2
urrent Liabilities
= ==
s e 33,519 105.7 31,803 100.3 32,112 101.0
Long—term Liabilities
B8EE5
Total Liabilities 88,506 104.9 82,305 97.5 85,223 103.5
WMEE
Net Assets 13,609 95.3 14,070 98.6 12,694 90.2
B AT-YRMRE 722.66 95.3 747.19 98.5 673.41 90.1
BPS(yen)




2. T EEDIKR (Sales Breakdown)
X LUTOERIZEFHEFELICONTIE, TTERS0ETASZEMICKYBKELEERIEL-EHEZBRNALTEHLTEYET,

(1) BRIFE LS DK% (Sales by Store Area) (&1 B HF; % (Millions of Yen; %)]
2017./8 2018./8
B retoctres | oy | A | e | wvme | mes | O | smew | e | e | me
Nomberofstores | Sales Share Yoy Poroome N mberarstores | Sales Share YoY P oo

1EEE Fukuoka 41| 45508 425 96.9 98.0 38| 43687 423 96.0 99.4
EER Saga 7 6,049 5.6 90.2 94.5 7 5,809 5.6 96.0 99.1
Eixe Nagasaki 10| 113829 11.0 97.1 97.1 1] 11432 11.1 96.6 970
gEAIE Kumamoto 15| 11,767 11.0[ 1027|1022 15| 11,210 10.8 95.3 952
KHE Oita 22| 12396 11.6 934 96.1 22| 12007 11.6 96.9 969
] Miyazaki 15| 12530 11.7 97.2 97.1 15| 12,056 117 96.2 959
FEIREE  |Kagoshima 4 6764 6.3 1044 1027 5/ 6862 6.6 101.4| 1008
g Yamaguchi 1 294 0.3 97.7 97.7 1 288 0.3 98.0 980
&f Total 115[107,140| 1000| 97.2| 98.0 114(103,354| 1000 96.5| 98.0

X ERRICEEERIFRLGVELSESATHET

(2) ERF9RISEEEDIRR (Sales by Product Category) (862 BHHF: % (Millions of Yen: %)]

20178 20188
T RS A S
58 £ & (¥ BULE|aT 80 ke per Gross 5t £ & |WBE|ar 8 ke[ per Gross
Sales Share YoY Comp. margin Sales Share YoY Comp. margin
Store_s ratio Store_s ratio
~HE
e 23 320 21.8| 105.8] — 36.8] 21,971 21.3| 94.2| 96.7| 36.6
BRI 53,929 503 97.5| — 23.6|  52,621| 50.9| 97.6 98.6] 239
ERaEES
R orts and HEBC 17.922| 16.7| 90.4] — 30.5|  17,475| 16.9| 97.5 99.8| 30.4
Zot
Lot 3l oo o916 — 17.8 10| 0.0 266.5| 888 192
BB INEE R GR)
A 95.176| 88.8| 97.9| 98.2| 282 92.079] 89.1| 96.7] 983 282
HCEE
[IORE 9,840, 9.2| 934 96.9| 27.9 9,337 9.0 949 951 289
CofEx k) 2.078| 1.9 965 96 1| 238 1.906| 1.8 91.7] 97.5| 264
ZOMBERE (%3) a4l ool 106 — | — 31l oo 701 — | —
LS 107, 140| 100.0| 97.2| 98.0] 27.8] 103.354| 100.0| 96.5 98.0| 28.1
BEIRA
Others Operation Revenues 8,635 — 97.0) — - 8,239 — 9.4 — -
o318
ottt 115,776 — | 97.1] — | — 111,504/ — | 96.4 — | —

X1 2017TEELY., FERBELMSKER. BHRANDOIMABITEEH-ERPEORELEERL-S
20178 A HAICE 1T 5 E/NEBEDTMRMBEFLEDRRIIWVLLTEYERA,

X2 FDOMDELIZIZITARI—IRSYY & T—RESBIETA AU NA I EHIEEATOET,

X3 FOMARBEIRELICRELEVELETHYET,

(3) IEfAsRERISE EE MR (Sales by Store Type) (£ B ; % (Millions of Yen; %)]
20178 20188
e RE AR - . e HAR - . —
; = p= # ’ ==
i ey | BB | et | e | EE | LS | mE | At | i | EEEL
Number of Stores Sales Share YoY P';::;" Number of Stores Sales Share YoY pe;f:p
GMS, SuC
o e ehandice Stores 52| 95,176 888 97.9 98.2 52| 92,079 89.1 96.7 983
HC
Moo Gentore 36| 9840 9.2 93.4 96.9| 36| 9337 9.0 94.9 95.1
WIDE MART Drug&Food
o 10| 1625 15 940 940 7| 1240 12 76.3 952
AONEIE 16 453 04| 1068 1098 18 665 06| 1468 1076
ycle Shop
ot 1 44 00 104 - 1 31 0.0 705 -
Py
o 119]107,140| 100.0| 972 9758 114)103,354| 1000| 96.5| 98.0

HEOMISEEBECRELEVE LEERATOET



(4) [EEHRERIGEEEDKRRE (GMS - SuC)
(Sales by Store Space (GMS-SuC))

[Bf: 5HAH; % (Millions of Yen; %))

201778 2018.78
EERGHEE e e

Directly Operated Store 7 == CHE | BiTHALE t viD ErE CHe | BiTEALE t

S By | LS R | BT | BEFELH ey | CLE MR | ATHEALL | BRRL

Number of Stores Sales Share YoY P:tfz:p' Number of Stores Sales Share YoY p:t::e:p
:g gggmlinid over 39| 82267 86.4 96.6 98.2 38| 79,570 86.4 96.7 98.6
sjgdggo%ﬁzéﬁm 13 12,917 13.6 107.9 97.9 14| 12,508 13.6 96.8 96.3
&5t 52| 95,176 100.0 97.9 98.2 52 92,079 100.0 96.7 98.3

(5) BIFEDEH - TEM - E L SHORTHALLER (GMS - SuC)

(CGomparable Stores (GMS-SuC)

: Customer Growth Rate, Change in

Average Spending per Customer, Change in Average Number of Items

Purchased)

2016.78 20178 201878

BTHAEE (YoY) BIHAEE (YoY) ATEALE (YoY)
= 4
Customer Growth Rate 95.8 % 97.3 % 98.0 %
OB (f
Change in Average 102.8 % 101.0 % 100.3 %
Spending per Customer
BELEAH
Change in Average Number 99.6 % 99.7 % 101.6 %
of Items Purchased

(6) BEFFIERTHEALL A RIHEFS (GMS-SuC)

(Comparable Store Sales by Month (GMS-SuC))

[Bifi: %)

110.0
——KHE —E—RBHG —— EERRER o o G5t
100.0
90.0

3H

4R

5H

6H

7R

8H

KIERBBOFETAEMICIYEKL, EXERUELTOSIEHZTAELYBRFEENISRALTERELTBYET,
XIEBFEDLYDFEEZR O, LRI SHERAICONTIE, RIEETHRLTEYET,



3. EEREFRLARXE (GMS-SuC)(Inventory Turnover and Loss Ratio(GMS+*SuC))

2016.78 201778 2018.78
FEEEERE (E)
¥ Inventory Turnover (Times) 20 2.1 2.1
Clothing OX%E (50 19.6 19.3 20.4
oss Ratio
FEEEERE (E)
ﬁ*’il—unn Inventory Turnover (Times) 184 183 179
Food OXE (%)
Loss Ratio 6.1 5.8 6.0
Home,Digital,Sports B zy P
and H&BC AZ (%) 125 125 12.6
Loss Ratio
EEREEE (E)
S8 Inventory Turnover (Times) 45 4.7 45
Total A (%6) 10.2 10.2 10.7
oss Ratio
X 2017TFEELY. FEABEENOKHES. BRE~NOHMBT2EO-ERPEORBELEERLTEYETH

BIRFERBICOEFELTL, RO D ETORTEVLTEYET,

KA EREER =5 LRl FHEE (RES—X)

XORE=(FELEES+FHORE) TERTLS

4, .!féﬁ Eﬂffkﬂi (Selling, General and Administrative Expenses)

[ﬁﬁu_ﬁﬁ H : 9% (Millions of Yen; %)]

2016.78 201778 2018.78
ah =h =
2 & (o] SR o g |wemmn| BRE ) & s (s BRE
Amount YoY ° Amount YoY ’ Amount YoY ’
Revenue Revenue Revenue
é{#% 17,212 103.3 14.4 16,897 98.2 14.6 16,800 994 15.1
ersonnel Cost
IR E
Advertising Cost 2,611 94.7 2.2 2,644 101.3 2.3 2,609 98.7 2.3
iﬁm% 2,562 101.8 2.1 2,399 93.7 2.1 2,290 955 2.1
elling Cost
HiEE
Faciliti 14,985 98.2 12.6 14,842 99.0 12.8 14,724 99.2 13.2
acilities Cost
— &
G . 2,349 100.1 2.0 2,380 101.3 2.1 2,371 99.6 2.1
eneral Expenditure
& it Total 39,721 100.4 33.3] 39,166 98.6 33.8] 38,797 99.1 34.8
5. itZ£E DK% (Number of Employees)
[Bifsz: A ; % (Number; %)]
2016.78 201778 2018.78
A B WAL |arhrasE] A B |arhrEEE] A B [T
Number Share Change Number Share Change Number Share Change
'*:iﬁ_ . 2,727 251 87 2,780 26.1 53] 2,817 275 37
ull-timers
PEJ_:.:” #8 8,147 749 A 335| 7874 739 A 273 7442 725 A 432
art—timers
o
'll?o;-:l 10,874 100.0 A 248 10,654 100.0 A 2200 10,259 100.0 A 395
5B 7> B 3
Labor Share 43.8 43.9 451

XU BFFE2EFHRBAE. IS2 =T+ B THERAAK(160HET)
X B RRHAEZRE. RALRAEZSC




6. JEEHDIRR

(Store Operations)

(1)EEZ D HEFE (Number of Stores)
201972
201772 201872 L3 THEFEE) | £E (FE)
1st Half 2nd Half Annual
GMS - SuC 1 1 0 0 0
H C 0 0 0 0 0
IﬁgvrvEStores WM D&F 0 0 0 Q 0
AF g4 2 7 2 1 3
ZDith 1 0 0 0 0
GMS - SuC 0 1 0 2 2
BHE H C 2 0 0 2 2
Stores Closed WM D&F 0 2 1 0 1
|0thers LF NS 3 6 0 0 0
Z 0 0 0] | 0 0 0
GMS - SuC 52 52 52 50 50
H C 36 36 36 34 34
s o3 WM D&F 10 8 7 7 7
INﬂrﬁEEﬁﬁ?Stores AN 15 16 18 19 19
Z Dtk 1 1 1 1 1
= =i
Total 114 113 114 111 111

(2)20184EE F2MF- B (REtEAME) BAIEIESH (New Store Opened in the 1st Half of FY2018)

B = 5C =]
=g e 00 FRTTE 3 FAIE B Directly
Store Name =1YP Location Open Date Operated
Floor ()
AF 2N KRHE (GMSIEEHN) AF 1| RIBRXHH 2018/6/1 X426
AV NAVENERIE (GMSIEEEN) [1AUN\(I|EREREST 2018/7/1 163

HAF A D2]E& L. GMSIESHNTO Y AV ILTRISDO XD A, BETSEELL TIXEMOV-LEEA,

(3)20184 E F2mF B (FEHHAR) FAIEIESE (Stores Closed in the 1st Half of FY2018)

IH =5C
[E& E3 U AT FiEH Directly
Store Name Type Location Close Date Operated
Floor ()
JART—FRSYY & T—FASRE |WM D&F|ERARIEAMT/NEILR 2018/3/31 840|

(4)2018%E F£3-4MF 8 FIEFEIEEH (New Store Planned in the 2nd Half of FY2018)

[ER=%7 =
[E4 A FriEih BilE B Directly
Store Name = 1YP Location Open Date Operated
Floor (m)
AF NG FAIUE AF 19| RER T ER 2018/9/28 255
(5)20184F 3 - 44 HA FAIEFEIEEH (Stores Closures in the 2nd Half of FY2018)
E=oc i |
}E% %ﬁET e Fﬁ&ﬂﬂ F’ﬁEE Directly
Store Name 22 1YP Location Close Date Operated
Floor (m)
AAVIRIE GMS |EREERHTERERX 2019/1/31 10,020]
AF4> LIEfE GMS [(EBEE=FHE0 LIEH 2019/2/28 9,464
R—LTARINERIE HC 126 R/NERTH 2018/9/20 3,200]
R—LDA Ay EIE HC HERIER T 2019/2/28 3,071




(6)IEEHEEA R4 %8 (GMS-SuC) (Classification by Store Age (GMS-SuC))

2016.78 20178 201878
5= o B %S E B EM %15 E
Store Age S WAL % E MR % S WAL %
Number % of Operated Number % of Operated Number % of Operated
space space space

20FLE
20 years and over 15 225 16 24.0] 19 30.2
) BEEL~ 2 OF RiE 13 235 12 236 1 232
ver 15 yrs.-under 20 yrs.
L OFRE T 5 ERE 11 28.2 13 32.1 14 337
ver 10 yrs.-under 15 yrs.
5FUE~105FEXH
Over 5 yrs.-under 10 yrs. 8 16.9 6 129 4 65
1EUE~B5EXRE
Over 1 yr.-under 5 yrs. 4 6.1 4 791 4 64
18K
Under 1 yr. 1 2.7 1 04 0 0.0
s 52 100.0 52 100.0 52 100.0
Total . . :




7 ZEIREZED KR (Capital Expenditures)
[ B4 : B 75 [ (Millions of Yen)])

20192
201772 | 201872 I giomey | zm3E
2nd Half Annual Forecast
MIERE
For New Store 1,110 2,860] 12 500]
L 2
EWE B 2,350 1974 2,277 4,300}
or Renovation
Zok }
For Others 9,360 182 200
RIEREREET
Total Capital Expenditure 8,822 5017 2,289 5,000]
BEEE
Depreciation and Amortization 4,546 4774 2,381 4’800|
8. BAZ MK (Debt Position)
(B2 B A : % (Millions of Yen: %))
2017/8 2018/2 2018/8
+%8 BITEAR EE % BTEAR HE %8 ATEAR e
Amount YoY Amount YoY Amount YoY
EHEAR (ELURNEEFTENEED)
Long—E‘Icerm Loans = 33,122 107.6 31, 698 103.0 31, 844 100. 5
HHEAE
ShortElterm Loans 126 4.1 1, 639 52.9 2,008 122.5
aAv—3 v ILR—/— _ _ _ _ _ B
Commercial Paper
fEAEa 33,248 98.2] 33337 984 33852 1015
HWEERMNTFAEBELLER
Debt-to-Total Aﬁsset ratio 32. 6 34. 6% 35. 0%
DEL A (%)
Debt Equity Ratio 2.4 2.4 2.1

9. v a-JA—EEZE (Cash Flow Statement)
[ B4 {31 : B8 75 [ (Millions of Yen]

2017/8 | 2018/8 | i&iEzE s =

sl EAME L (A) A 541 A 1566] A 1,024

EAmEE 2,404 2,381 A 23

EANREOXILEE A 774 A 233 541

BIE DR 2,080] 1,310 A 769

SHRES - A 1350] A 1,350|ERKERBRIRASICL DR

KEICKDEL - 1,309 1,309| ZEMKEHEICLHBROFE

ZDfh A 1,439 A 1,039 400
EEEFEBICLSFvya-TJ0— 1,728 811 A 916

HiRxE A 14110 A 1,777 A 366

ZDh 332 502 170
BEEEICEDTvya-70— | A 1079 A 1,275 A 196
M EBICLDF vy a-o0— A 812 321 1,133
RERUVREREYDIERE A 163 A 142 20




10. €RUNZDIKR (Financial Position)

[ B4 B A H : % (Millions of Yen: %))
2016/8 2017/8 2018/8
& %8 BIPRE & %8 BRI & %8 BIRfE L
Amount YoY Amount YoY Amount YoY
= |=|
SIFIE 16| 848 13| 831 10| 800
nterest Income
ﬁﬁméﬁ of 1038 8| 912 of 335
ividend Income
et () 25| 907 21 859] 13| 625
inancial Income
SILFIR 130 913 18| 912 115 97,0
nterest Expense
Mhat (B 130 913 18| 912 15| 970
inancial Expense
EELIRZ (A) —(B) _ _ _
Net Financial Charges A 104 A 96 A 101
e o
cﬁ;:]»ﬁttia 53 9 _ 7 _ A 4 -
ange
{o3LAb- DLy LA A 2.87 fEtimes) A 5.78 f&(times) A 13.06 ftimes)
nterest Coverage Ratio

11.FEREISHE (Major Financial Indicators)

201678 201778 2018.78
BEABRENEE
Ordinary Income—to—Total Equity Ratio % A 02 A 05 A4
Return on Assets ° ’ ’ ’
L 2 R FIE 3 (ROE) v 28 A 35 Ny
Return on Equity ) ’ ’
HBEKRREERE © [ 19 12 11
Turnover—to—Total Equity ' times ’ ’ ’
EE IEI-F 3T ES :
|Operating Income to Revenues % A03 A 06 A4
= [ 3=
S S AUER I R 2 % A 02 A 04 A2
Ordinary Income to Revenues
1L YMEE PY
Shareholders’ Equity per Share ' Yen 753.80 122.66 673.41
BE&EARLLLE :
Shareholders’ Equity Ratio % 13.7 13.3 12.9




