BX&ttA=aY
20194E3 A HA SR EHAE K

O — K ;7780

€ /\\enicon



REDNA > b

> 25 3 TUHASEAE
5o L= BIEE[EHALE 5 %R (15UR)
SEMNR IREEOMENIMER (BER)
AT BBORE (i)

> ERARE U
FREED (CERIMRIAH (IBUNIER)

SO EICEITT
1DAYODEELA(CEVT. TIEERFEIG
BRSTHLA(CEIVT, 5’-@5’1*,5&» %ﬁ ?'%c'ﬁ': FE5T

Copyright: Menicon Co., Ltd. All rights reserved.

o



[.2019%

1HA 253

JL

L~

“RERE R



£ \\enicon

EBigEEET Y — BT U5
2018/3HA 2019/3H4
5304 B3/ AEERIEALE
5 t =) 57,271 60,265 5.2%
s I B f 26,299 28,156 7.1%
( B =) 45.9% 46.7%  (+0.8pt)
= + @m0 % 30,972 32,108 3.7%
RSB RO — MRS 26,693 27,635 3.5%
(LB & &8 X ) 46.6% 45.9%  (A0.7pt)
= S 7 . 4,278 4,472 4.5%
(% L& % %A =x) 7.5% 7.4%  (A0.1pt)
2 = 1 2 4,496 4,418 A1.7%
=R FEFET 2 3,007 2,833 A5.8%
T TV 85.70 80.51

Copyright: Menicon Co., Ltd. All rights reserved.




£ X\enicon

Eitgoc LS
DAIATS >k
60215 +17(8F

pIEREALE + 2918 @I KL - 75t
(+5.2%) +1118H

FIEH
ORXIVAT > mEHOENM  (RIEEEHALE +3%)
@ 1 DAYO> A0 L > XDLER

+ & & 4+ © + & & 4+ O + & & + O + & & + ©
Copyright: Menicon Co., Ltd. All rights reserved.



£ X\enicon

b

)_II'I'I,

44 = '_ 5o L FaF
+11/=EM

BIEEEIHALE 1.9/18H
(+4.5%)

F7RER
5o LS CHF S 75 LHEFIZR DN
AR mFETT(CH VT D ARfesR( b & Eiit
AREBDHIERNAERICKD., 18 CcLEIREEZER)

+{ & & 4+ © + & &4 4+ O + & § 4+ © + & 4 + ©

Copyright: Menicon Co., Ltd. All rights reserved.



£ X\enicon

= EA

(&)
55 11
50
45
40
35
30

25

20

2018/3fA3Q T E#RFIZE

s SR A] ERsERE
-0.2
2 1l
3¢ N
-1.8
ANFE LE-REE HREARE BEXE  ZOMIREZE 2019/3H83Q
+ & & 4+ O w® + & & + O ®& o= 4+ & & + O © T}

Copyright: Menicon Co., Ltd. All rights reserved. 6



£ \\enicon

5 LEDANERO
‘ B : BAM
BELIAS MBI 5 .
2018/3H 2019/38
FIMFH EIMEM R
E ® % Lt = 57,271 60,265 5.2%
e e E B E R 56,201 59,163 5.3%
TOA> M5
t o 1,069 1,101 3.0%
dA>90 L 2X
g 27,315 28,433 4.1%
B R AN RT S 28,556 30,277 6.0%
T o 1,399 1,554  11.1%

X [ZDM] (CHMBEZSZATNET.

o o a ]



RN —E 5 £ \\enicon

AU MK - T 7 Em

|
284 ooy B @O 1DAY
- - o +615H
BIEEEIRALL +1118M
(+4.1%)
@Z At
+5{8H
A
@ 1 DAY /90 '\I//XE\&JLJD\ n”
@/ﬁgi‘t@j /90 I\l//XEJiJub‘llﬁﬂ

Copyright: Menicon Co., Ltd. All rights reserved.



MmUY —E 5l £ X\enicon

XA TZ5>

@® 1 DAY
302 ,%:'\ '_ +1445H

BIEERIEALE +17{8H @ 2 WEEK
(+6.0%) . + 4180

Q<A

A1EHM

I8
® 1 DAYO> A0 L > XDOSEFHENN
@ 2WEEKT L =AU —XHEZR

+ & & 4+ © + & & 4+ O + & & + O + & & + ©
Copyright: Menicon Co., Ltd. All rights reserved.



£ \\enicon

AR SIOINEN®
==Yy =Pal
s B
2018/ 3Hj 2019/3Hj4
H3MHH $3MEH  FEREALL
E ® = L+ = 57,271 60,265 5.2%
B A LS 51,032 53,379 4.6%
BN = Lt S 6,238 6,886 10.4%
BX o 4,401 4,732 7.5%
it K 680 739 8.7%
A I 901 1,182 31.2%
T O b 256 231 A9.8%

X [ZDfh] (CACTZT7EEZSATHET.

o



£ X\enicon

N/

i
NS
clt
I_I_
1
=
3

[ 1 1.4%g
7.9% 1.2%

- 2.0%

//\0.40/0

EXN midk m 07> m O g ERFGE LS

¢ & & 4+ & & 4+ © S O+ & & + O & T 4 & & + O ® T 3

Copyright: Menicon Co., Ltd. All rights reserved. 11



£ X\enicon

BIE LS

BIEEREIEALL +618H
(+10.4%)

ORRIM
+3.318M (+7.5%)

@1EK
+0.518M (+8.7%)

r=7

+2.8(2M (+31.2%)

EH

DT« ZR—=YTJ)LA>5 0 > X5E LiENN
OAINVETS bOZ—L > AROT 7R T

+ & 4 + © + & &

3

o

:

x.z

¢ + © Y

Copyright: Menicon Co., Ltd. All rights reserved.

12



I.20193HEA BHAERERE L




£ X\enicon

aYy uJ:_I%.I_ * iEi: -Eﬁ%%']%ﬁ?ﬁg

/700

600

500

400

300

2014/3HA

o

=EFME
(IEM)
823
766 -~ - 50
~” 51.4
40
- 30
- 20
- 10
. 0
2015/38A 2016/3H4 2017/3HA 2018/388 2019/3RA(F18)
mELrE O-0= EFE
& o o+ & & 4+ O & & 4+ & & + O © @ 4 & & + O © O

Copyright: Menicon Co., Ltd. All rights reserved.

14



£ \\enicon

R - IRE &

\¢
v

3R OEG 2 FEA R R R

HEMSEK [RIEER - IREEHRK
0 0
10% - 53 19 1 0% o 0 - 60%
. =27 48.5% 48.0% 47.2% 50%
8% - 0
M----V
o | 4320 44.5%  44.6% 46.1%  46.3%  468%  40%
° 6.4%
- 30%
49%
- 20%
3.7%

2% - 10%
0% . . . 0%
2014/3HA 2015/3HA 2016/3HA 2017/3EH 2018/3HA 2019/3HA(F18)
-G ET R o-@gRMZR IREER

Copyright: Menicon Co., Ltd. All rights reserved.

15



£ \\enicon

b= T =
HAi: BAH
2018/3EA 2019/3H1 2019/3EA .
= 53R 18 K

5 + = 76,672 60,255 80,338 | 75.0%

( B i = ) 46.3% 46.7% 46.4%
5 E # R ¥ 41,194 7| 32,108 T | 43,049 |74.6%
O S <R 4,394 4,472 5,148 | 86.9%
(FrEEEHBE) 5.7% 7.4% 6.4%
HAeHBETICRES 3

5o LE. EPEFIR EBIC2019FE3AMFAR(CH U CER R (CHERS
BHAC(IIBINE R RIA

+ & + ©

Copyright: Menicon Co., Ltd. All rights reserved.

+ @

* o

16



£ X\enicon

m

EFGREEIE T8

v YRR (S ERE
v SBHIC (IR RiA R

=2XMe (8H8M) LR
5,000 100%
4,000 80%
3,000 60%
2,000 40%
1,000 20%
0 0%
tQ 2Q 3Q 88
2018/38AE %A 2z mm2019/3HAEZERR oe—e2019/3HMEM SR
© & 4+ & & 4+ O © T 4+ 08 4 + O © L 4 & 4 + 0@ © T 3+ 8 &4 + 0 ®

Copyright: Menicon Co., Ltd. All rights reserved.



£ X\enicon

803{EF-

BIHALE
+36/2M (+4.8%)

OXILATZ>

+19/2M

@3d>4520 kL > X8k
+16/&2HM

FRER
B R(CHRR T D& T8

@@ 1DAYO> I SRR ET 4« A= T)LL > XDFE LM

“ O+ & & + O ®& T O+ & & + O ®

@ o+ & & + O & $ 4 & & + @ © T

Copyright: Menicon Co., Ltd. All rights reserved.

18



£ X\enicon

Hiig = 2 Aa 18

)-II'I'I,

|
51 et 5o L HEFZ

RUHALE
+ 718 (+17.2%)

+ 1815

AREEDENN
AN11{EH

F/RIEE
L.-J:%'l *U%ﬁ@i&lbu %%lu\
SRR EEDERZETIE

(Ge LE+4.8%DHERICT L. IREE+3.0%DHE)

& & 4+ & & 4+ O © T 4+ & 4 4+ O ®© B 4+ & & 4+

¢ & & 4+ & & + O ©

Copyright: Menicon Co., Ltd. All rights reserved.



Appendix



£ X\enicon

7o L RO

B85l

70,000

60,000
50,000
40,000 S
30,000
20,000
10,000 I |
allll I I I I I

19754EEF 19804 E 19854 E 19904 E 19954 FE 20005 E 20054 E  20104FE 20154 F

o

BOVAORLUX  FDfL mALRTSY
*2013FEHNSEET LS

+ & 4 4+ © o O+ & & 4+ © & 4+ & & + © & 4+ & & + ©
Copyright: Menicon Co., Ltd. All rights reserved.



o

£ X\enicon

Vision2020

HASTE] Vision2020 DiERX
5o E=1,000{8H. EEFmE10%D=EIRN

(2)

BINEEE ST S

DRk DRk

©C 0 O 6

LTS . I D %ﬁ%ﬁ%ﬁ/\
ABtre BEEEE (D e

¢ ¢ O+ & & + O & T 4+ & & + O €®© T L & & + O © T 4+ & &4 + O ©

Copyright: Menicon Co., Ltd. All rights reserved.



£ X\enicon

(D AIVRT S RIG=EHHER

v 2018F12AXRKIR =B 12985 A

fﬁzlzﬁﬁﬁ%% 4.5%

o o — |
(BA) XILARD SO RESEHIHHES r 1 307‘5 A

120

100

8

6

4

-l

0 E B BN _N

4 o kg A

o

o

o

o

N
\”’%\”’%”’”’%\”’*\”’%@@@ﬁ\"&\"’ FFFFSE
I S N N O N N S SRS NI SIS
R S S S S S SRS N S SN S ST S S U S \oj%‘
& & 4+ & § 4+ O ©& T 4 & § 4 O & T 4 & 4§ 4+ O €& T 4 & 4 ,\'49'\9 o =« +

Copyright: Menicon Co., Ltd. All rights reserved. 23



£ X\enicon

(1) 1DAYO>A I KL X

v 2Ud—-2)\A4 ROTIL
“1day Menicon PremiQO”
201859H
SRS 7V
v 1dayXAZA>NILFIA =)L
2018%7H
yC3ain): ke G AV

v 35w ~\w T 1DAY
“Magic” (HA)
“Miru 1day Menicon Flat Pack”
(ZO—/Vl)

H 4+ & & 4+ © o O+ & & 4+ © & 4+ & & + © & 4+ & & + ©

Copyright: Menicon Co., Ltd. All rights reserved.



£ X\enicon

(1) 1DAY i

v ZHBIRTI5ER UEEILRAN
v 1BEETCo3BEE T/ 2018F12F

[k
A
I

1IN

Sl

2, 3FEEREDA A—>

¢ & U 4+ & § 4+ O & L 4+ & 4 4+ @ ®© & 4+ & & + O €& T 4 & & + O & T 4

Copyright: Menicon Co., Ltd. All rights reserved. 25



£ X\enicon

(DNITA—>—X>

vV X)VAT S ERAEmE U T2018F 11 AFSE
V ERIC EICERDINDAMMORIZRR DT —
v ERARREERFZEECCTZDoEL > X
VIREIRL AT ICHEZZND
T W I e 4@7]5_0)

.‘:w asons .Vw I Four .Kw' * \ 2
g e 3H83Z YA

. % % *
SRl EERTE

NI EM LR
iTy={0l/ 4

%+ & 4 4+ O & B 4 & 4§ + O & D 4 & & + O & O 4
Copyright: Menicon Co., Ltd. All rights reserved. 26



£ X\enicon

(1)

| NERSTF 7 <)L

[Menicon Mirul [Miru+]

495

(‘_\ rB3,ccibh? _ S0
MiryT—X239Jk 3

oK
35t

BN oy ok o X
@” =LAk 1

rB3,lcclch s
@‘u 2542057 18155

IIN—T8a: 16055
SR TS > INEBHEER 1,536/E44
RAIWVARD' S UGG 1,696/58#

Copyright: Menicon Co., Ltd. All rights reserved.

<2018/12 KE i >

+ &
27



£ X\enicon

(2)BH5E%E  MiEkI7T LS

v g & Ok E RIS HEE FBDEZL). 1 DAYL > X DR
ERINFL R DR L

2y 2=

bk - 1Month/R EELMETL > XDILER

727 By | BELIX. ALYSS NOS— IR

Zfth l
st BT RER
0 20 40 60 80 EHA7 : 2
m2017/358 m 2018/3HA
¢ & & 4+ & 4 4+ O ®© L 4 & 4§ 4+ O ®@ B 4+ & 4 + @O © o 4 & & + O © T 4

Copyright: Menicon Co., Ltd. All rights reserved. 28



£ X\enicon

(2)BINSEE

HmE A

v 1 DAY>(
i AN (=] 07“7

\

+ & & 4+ ©

> LAl D

N ITeru 1day UpSide [ F5t

2018 11H

SMART TOUCH

L2X

4[/' T

fe2cM3STEP!

x \-’..,_ H\F5 e 2%

<>
% > A% > ¢§ \
Ste p1 Ste p2 Step.3

viBN I Z> R [Mirul @ﬁnnj’r/J/‘JJfrr—jT

+ & 4 4+ O + & & + © + ¢
Copyright: Menicon Co., Ltd. All rights reserved.

29



(2)8B9 == N

v RRPMERHEE A D5EAE

v RAY R

| 7 |
vV S HMEE> S — :51# U TTHhE

=LA =4

20184F5H

/7\74 07\t/’9 ﬁrﬁE’z“ 2018’

‘‘‘‘‘‘‘‘‘‘

—9ﬁ

30



£ \\enicon

=3 K[E

(2)#B5+

dUn

v 1MonthL->X [Miru 1month Menicon]

v iR - =R, ELEA. ®amBAS 1> 07w T
20184108

- DO TR i
Miru . Miry
1month Menicon M I r u Tmontp MeniCOn

6 contac Tmonth Menicon s
\ 6 contagt lenses
. 6 contact lenses .
toric - ‘ multifocal
(BLEA) sphere (GRFIF)

(A8 - =HRA)

+ & & 4+ o + @ + @ + @ s @ + @ + ©

Copyright: Menicon Co., Ltd. All rights reserved.

31



£ X\enicon

Jdin

=3 O

(2)7#B5+

\/7UI/‘J’77 ~

&HsAa) FE ”i’ﬁ*ﬁa’fi

15,000

20164

B o+ & o 4 O & D 4 & & &

Copyright: Menicon Co., Ltd. All rights reserved.

32



£ X\enicon

(S)FMEE FMEERFE AXZTT>

EEMOE RBEIERNL > X
Ryas

[BREICE LOBERZINZUN]

—] BB AZJ25kEES
m‘::‘?""f S 8 7151 /U 34 o)
== © EROREE 10.9%
\_ { 6
s 3
,,,,,, e 1
0

ji }Eﬁ EEW |/ \/ Z 2016/34A 2017/38f 2018/34A

P e 4 b o i & 4 4 o P e 4 b o P e 4 4+ ©

Copyright: Menicon Co., Ltd. All rights reserved.

33



£ X\enicon

AC SR

v SHER1IRZTZ D 25D FERCS 718

25 -
S~._ %2 L 30%
20 - =
15 - 20%
10 -
- 10%
5 _
0 - . 0%
2015/3HA 2016/3HA 2017/3EH 2018/3H8 2019/3HAF*8

m IREZEDEEE =Bt (E)

XEAE (201 5F3RRADIY (CHRIAN DB =N LIREV TETELUTHED KT,

i & &4 4+ O ¢} & 4 4+ 0O + & & + O
Copyright: Menicon Co., Ltd. All rights reserved.

+

& & + O

34



£ \\enicon

REFERIVFHERELICEAT A EIESIA

IBB2T5RI. BIIRERCEHBOHMTLEIBEIBMMELMNNELET,
BRRBELICETZFEEH
ARRICBLVTIRHZINAZIBERLESUICIERIE. L\HDWAI RiEBLIEH J(forward-looking statements e R A%, &

hold, MEICEITEIRIAR, FUEIVIRAVEEHSBREICEDSENTHY, RAMICChSHEEBEIIRLZER
ZREB/IFAERMEZIATEIET,

TNSYRZPAEREICE, —RHERALSUICTHIEORKR. 7. BERFEBDE o —RHNEEASIY
EFRMNLEFRRIPIENET.

S, HILVIFH BROHRESH 5oL BATHOTSH, Sl FRRICTTN 2T RALIFH O BEE
SBBELASLOTESUEEA.
PHEEEE

KAt x=—a> HHE& | REB
TEL : 052-935-1646
E-mail : menicon-ir@menicon.co.jp
http://www.menicon.co.jp/company

Copyright: Menicon Co., Ltd. All rights reserved.



