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« BUWSEIRIE T (ERE — Ao THDssc 2 FiE
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FY2020 Review

« A challenging year in which our people showed dedication and resilience
« Expansion of existing client relationships coupled with new business momentum
« Significant progress against the Comprehensive Review

dentsu | business update
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FY2020 Highlights
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FY2020 Financial Update

2021F2H15H
B2 BIBI I —T BRHE CFO
BHAEE

Feb 15t, 2021
Yushin Soga
Director and CFO, DENTSU GROUP INC.
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*ARENCEFNDEUE. 181R(d. BENOERECRIL T, B RIBMAL{EE T EZ2EMNEL THRLTHN. MIEEROBIBL R RIIBENHDEICTBREZEN., FABOERICOWVTIE.
AppendiceszEZ SERZEL,

* Please be reminded that the figures shown in this presentation may be different from those shown in the financial statements as this presentation has been prepared for investors
to understand our businesses. Please refer to the annotations in the Appendices for each definition of the indicators.
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FY2020 Highlights

o LiEFls (B8P M)

Revenue less cost of sales (million JPY) 835,042 (9.8)%

A=-H=vImER

Organic growth (11.1)% (1000)bp

HEERERFIR (BHM)

Underlying operating profit (million JPY) 123,979 (10.6)%

ARV=FTADY - R—=T

Operating margin 14.8% (20)bp

At OFABRACIREI SR (BHM)

Net Loss attributable to owners of the parent (million JPY) (159,596) )

HER;TELT300/EM (LR) OEH#KEEVZHER

Improving shareholder returns, up to JPY 30.0bn buyback announced.




20204FE ST LiBFItsidpkit (5B - b))

FY2020 Revenue less cost of sales by Region

HAR KMl EXM - PR - 7JUh PITPREF @rern0
Japan Americas EMEA APAC (ex1apan)

42% 26% 22% 10%

So LiEFIESERRLE

of rev less
cost of sales

Fo LiBFIESIEARLE

of rev less
cost of sales

So LiEFIESERRLE Fo LiBFIESIEARLE

of rev less of rev less
cost of sales cost of sales

(8.4)% (11.3)% (12.4)% (18.0)%
A-BZvIERR A-ByImERR A-BZvImER®R A-BZvImER®R
Organic Growth Organic Growth Organic Growth Organic Growth



2019-20204FE A-—-H-vIRER My HIHEES
FY2019-2020 Quarterly organic growth
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FY2020 Results: Dentsu Japan Network

(BAA) OPY mn)

2020 AIEEIHALE A=HZwIRRER
Fo L#eAm YoY Organic growth
Revenue LCoS €2 (%)

(¥k) BB DENTSU Inc. 187,215 (13.2) (13.2)
EIRERRERT-EX ISID 37,472 12.2 12.2
EBETIHN Dentsu Digital 25,102 15.6 15.6
CARTA HOLDINGS CARTA HOLDINGS 20,281 (0.8) (0.8)
TiETYY Dentsu TEC 13,667 (12.1) (12.1)
G E ) Dentsu Live 10,223 (15.0) (15.0)
HhiskEE @ Dentsu regional entities 17,839 (18.7) (18.7)
ZOAM - NEPERS |55 Others/Adjustments 37,103 (6.6) -
St L#sFIER (IFRS) &5t Total revenue less cost of sales 348,902 (8.3) (8.4)
TSA)AEIEAEREE (%) Digital domain ratio (%) 34.8% 5.6
ARG EZENZ (IFRS) Underlying operating Profit 62,746 (20.3)
ARV—F1>% -X—=2> (IFRS) Operating margin 18.0% (2.7)

AR ERICE A Z D #K.
*Please see the appendices for footnotes.
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FY2020 Results: Dentsu International

Pl vl EAY R
% of Revenue LCoS by Service Line

(B57HA) (PY mn)
H—EX51>

REBE

2020 RIEEEIHALE HHIRR—2 A—HZy IR RER*
So_LHRAIRS YoY o nt . Service Line
Revenue LCoS (%) SISt : currency Organic growth*
basis (%)
(%)

AF4T Media 231,657 - - (15.6)
IIA74T Creative 110,290 - - (18.0)
CXM* CXM* 144,357 - - (3.2)
55 LRIz (IFRS) &% Consolidated revenue fess cost 486,302 (13.1) (10.9) (13.0)
TSAGEIBAER L (%) Digital domain ratio (%) 67.5% 7.6 -
ARG EZEFIZE (IFRS) Underlying operating profit 66,518 (2.7) 0.2
ARL—=F1>5-X—2> (IFRS) Operating margin 13.7% 1.5 1.5

m TV n JUTA74T B CXM*
Media Creative



2020£FE BB -7 55 LEFIROIGRHERE
FY2020 Dentsu Group Movement of Revenue Less Cost of Sales

939,385

2019

(B8R M) million JPY

+ 13,884
I |
(14,302)
835,042
(103,925)
RBTE M&A A—=H=ws 2020
Currency Acquisitions Organic



20204FE BB -7 ARRREXFR SEAF
FY2020 Dentsu Group Analysis of Underlying Operating Profit

(8AHAE) million JPY

140,751
- 15,528 1,006 123,979
(31,464)
(73,469)
2019 DINSG E#F DINEXREH DIZE L#FI DIEXEH MDA NE 2020
DIN Revenue LCoS DIN Operating DI Revenue LCoS DI Operating Central costs

Expenses Expenses and eliminations



=5xFfx sAEEIAE
Reconciliation from Underlying Operating Profit to Statutory Operating Profit

(BAME) (IPY mn)

ARBEZEN S Underlying operating profit 123,979 140,751 (16,771) (11.9)
AEIAEH Adjustment items (264,605) (144,110) (120,495)
- BINICHSEFEEOERE - Amortization of purchased intangible assets (31,877) (34,806) +2,929
- MAARFETIR - Acquisition costs (701) (1,414) +713
- WEINAHRE T B RN - CSohni;ea—rl]aizssed compensation expenses related to acquired (3,094) (9,568) +6,474
TR ST Copenton e e ol e w e
- IMEENIEE - One-off items (227,753) (98,322) (129,431)
- BEBENREEAR - Business restructuring costs (78,394) (19,682) (58,712)
- IRdEER - Impairment losses (144,720) (73,670) (71,050)
- ZOAt - Others (4,638) (4,969) +331
EEfR (1BX) Operating profit (loss) (140,625) (3,358) (137,267)

12



SiRAFI& SHEEIAE

Reconciliation from Underlying Net Profit to Statutory Net Profit

(&) (JPY min)

2020 2019

RIEEEEAZE | BISFREIHALE

YoY (%)
ARG HARIZS Underlying net profit 69,890 76,120 (6,230) (8.2)
FEIER Adjustment items (229,486) (157,014) (72,472)
- BEEFIRTAEEIER - Operating profit adjustments (264,605) (144,110) (120,495)

- P27 MET - BINERETY AT S 3> B iR RS
- FONARICLBIREIRR

- BhESHARIN AR

- BRFEES(TRSBRIECL D&

- BETERE

- IEREHDIRED

- Gain(Loss) on r_eval_l.lat_iqr_\ of earnout liabilities and M&A +13,678 (26,718) +40,396
related put-option liabilities

- Impairment loss of associates (958) - (958)
- Gain on sales of shares of associates +144 - +144
- Revaluation gain on step acquisition +44 +2,175 (2,131)
- Related income tax expense +21,223 +9,094 +12,129
- Adjustments attributable to non-controlling interests +987 +2,544 (1,557)

SEAFE (8K

Net profit (loss) (159,596) (80,893) (78,702)

13



By 1J0-553
Cash Flow

2020
1-12H

(BAM) apYy mn)

2019
1-12H

HIEERIAAZE

REREENE
FEBSHEERDOX MR
IERETHERSFOHRE(*1)

BIREAZEFHOMEREH CLDFrrvSa - JO—(*1)

BELEARDIER
EEEHCIDFrvSa - JO—(*1)
FIBDHEE

AL EDZHEE

SEANPREHDZILEE
BERHCIDIFrvSa - JO—(*1)
EIEEEDEUS - Feilftza
FRHLOBUS - FoENDFHRE
IEZRIFDHEENSOFHIFHEUS - FeAIDHEE
BMEEZS OIS - FEEDFEEE

T DMDIREES

TDMDIAFSEEN(*2)

JOX - Fvrwvsa - JO-

[ EAOE -]

Bk DES(C LD

AL

HBERNTaBEDEREE

Underlying operating profit

Business restructuring cost spend
Non-cash items adjustments(*1)

Cash flows from operating activities before adjusting
changes in working capital and others(*1)
Change in working capital

Cash flows from operations(*1)

Net interest (paid)

Dividends received

Income taxes paid

Net cash flows from operating activities(*1)
Capital spend

Acquisitions and disposals

Purchase/sale of interests in subsidiary
Purchase/sale of securities

Other investing activities

Other financing activities(*2)

Gross cash flow

Dividends paid

Share buybacks

Exchange rate movements

Change in net debt

Jan-Dec

123,979
(18,552)
24,597

130,024

(22,540)
107,483
(16,020)
3,061
(34,866)
59,658
(19,947)
(26,585)
(10,892)
184,162
(616)
(2,178)
183,602
(29,575)
(10,004)
11,734
155,757

Jan-Dec

140,751

24,666
165,419

(28,254)
137,164
(17,436)
4,456
(74,460)
49,725
(31,000)
(47,655)
(5,418)
3,413
(809)
(2,625)
(34,369)
(30,032)
(20,009)
(3,270)
(87,680)

YoY (%)

(16,771)
(18,552)
(69)

(35,395)

+5,714
(29,681)
+1,416
(1,395)
+39,594
+9,933
+11,053
+21,070
(5,474)
+180,749
+193
+447
+217,971
+457
+10,005
+15,004
+243,437



BENREL: BREENEEAEIA MIRZIR

Comprehensive review: Transformation cost and savings

o SREIASEREARL—ZIVEERPRCEHIDIREL. BIUEED NS IRTA—X—32IHERDOIHOFTEEFTF
Z2020F8H(CFKR BN, EREN—220DE

- BEBEOSELLBEBANRIR MK ZBTET
« BEBSNFEEREUTC2020FE(C783EM%Z5T LU, 2021F(EFI560{8M%Z5T L FE
o JAMHERZNRE. 2021F(CKIS00/EH. 2022FLAFFEFERIC700~800EMHERE LAD RIA

Comprehensive review to accelerate our transformation announced in August 2020 will return the
business to growth and deliver margin improvement

The transformation will simplify the business, structurally and permanently lower operating costs.
Associated cost is JPY 78.3bn in FY2020. Total of c. JPY 56bn expected for FY2021

Annualized savings of JPY 70bn to 80bn from FY2022, with c. JPY 50bn is expected to be booked in
FY2021




S&ICmITT
Outlook

- FEEBERBUOERERAVIMRIBEIMEKATREZTE

o 2021 FEFE1MFRAINAFADA =T ZwIRsRZ RIADH . BHACH VT TS ARRALEIE

o 2021FEDBHAARL =T 1> X =S UIITRIEAHD RIA

- EAR 1 RRBDFRZ[EAFIR(ICT I DA MZ . SEIETIS% I TENEN (CEHDACH S ET
o IEBEEGEOVTIEISIFGRERELR

o ARMRBRREETHZITLIZE(C(E. R4 RERZESHICEI UK R T ZIRET

« Short-term outlook remains highly dependent on the variable macro outlook

« Organic revenue decline expected in Q1 FY2021, returning to positive growth on a full year basis

« FY2021 underlying operating margin is expected to be broadly flat yoy

* Progressive dividend, payout ratio to reach 35% of underlying basic EPS over the next few years

« The review of non-trading assets continues

« Further shareholder returns following the sale of any additional exceptional assets to be considered
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Mid-Term Management Plan:
Sustainable Growth through Transformation

OES: N

,<|I||




JOFR@LRTNS, £EFERHEEEL. BEEERJLSESHND-XZ2EEIL
IANTOZEA Lz, Q0T RN NIE

= < o

T 5 IAEDNNRE TERELOMRIEELL TOILIZNS. T9/)05— A=bMX=23>,
FAZARERDON -V F 31 —23> = LA TORERREIT Z72A7 - AT2ATERRRELCES
FERIB/N\—hF—~E1L LV TO—FIC LB MBI

The Impact of Covid-19 has accelerated many trends we already recognized within our
society and our industry - our clients’ needs and consumer behaviour has also evolved

Accelerated digital adoption Shift from traditional agency Technology, automation, near &
& personalized customer partnerships to progressive models off-shoring are transforming
experiences across the client C-Suite to achieve how we deliver work and value

hyper-collaboration

dentsu | business update 18
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“Accelerated Transformation”
Response to Industry Changes



RIBZC(CXTIS I D #EiSci=E ]
(2020* F8H. LT 0400 BEZE =/ SENREU L THRFRRF)

N

1. SR THERY 2. [BARIBARL =T 3. NSRS —bhD 4. 1~3ICLBRAPFRERT
HH IS > AX MOAERK SNERALDNNER

DREMIEDETRAKIL

We recognized the need to further accelerate our transformation

launching a comprehensive review in August 2020 with four clear
objectives:

Create a more

Structurally and Enhance the
simplified structure

Maximize long-
permanently efficiency of our

term shareholder
lowering operating balance sheet value
expenses

dentsu | business update
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EROEBERIERTFLR. BWPOMNZELT

1. HHEEE0SEL
DIN : 4DDEERE(CEE

DI : 1600752 F2620
J0-)W—=45—-2yTT5UR

(CHtE

2. ARL=TF4>J IXOHIK
DIN : t8ENREBREEFZ

BU T, 20224015, FERIT
19492 1 /8P D ER FHECH,

DI : 8 ENREEREE R
WUT, 2022F LABF, SR
550{2HOE& RIKIR

3. NSRS —bhD3hEAL
BRI Z5,0005PR55A)

IFEEEEDREUZ

4. REMEDERAAL
30012 (LEPR) OBECH
TNOHUS

ARURILEETTAIOBR(C(L,
PR RERZEIRZEUKREIETT
(B

The Group has taken swift action, with a number of initiatives
already announced

DIN streamlining into
four business domains

DI rationalizing 160
brands to 6 global
leadership brands

DIN transformation:
JPY 21bn average
annual savings from
2022

DI transformation: JPY
55bn annual savings
from 2022

Sale of 50m shares of
Recruit Holdings

Continued review of
non-trading assets

Up to JPY 30bn
buyback announced

Further returns
considered following
exceptional asset sales
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“Business Transformation”
for Sustainable Growth
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/_

FEIHEADK:

Y(L___r%_'g_éc_t(c_ct’)tctbckb\*i/\%

EIHIBHDICFETD

Our

purpose

“"We exist to realize a better society by
contributing to the growth of our clients,
partners, and all consumers”




Integrated Growth Solutions

N—T 742 DiBBEBR, I —TOZRBTA )\ EITAZHETHILT
BED TS >OkEERE

Integrating our diverse capabilities across the Group
Delivering top line growth for our clients, beyond marketing

dentsu | business update
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VBILWTAINET1(CLBE

(Tl

@) )L —THBEOY - M

Dentsu Group occupies a uniqgue market position...

NN N

>>3>

IVIAT47

Creative

IN=E=2an U YIRS —
dentsu Ad Agencies Consultants Tech vendors
—. gt LR . B Transformation &
bSYATA— A=V ERE - B R B R Growth Strategy
' :
IRATLAITI -3y Systems Integration
NAIN=TIARYIIANR=I A+ : ; ; ;
(F-5 & FFUF4R) CXM (Data & Analytics)
N=-TT4Y979)0I- Marketing Technology
v v

XTAT

Media Activation

ATV KKAR=IN=-T T4

Content & Sports
Marketing

dentsu | business update
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BRI 1—~N—1TIUD T ADERE
I3 1-N—A>TUSIVR : EFEOTEIRRICHEU DT =4 PFUTAIREATHA N

Supported by our deep capabilities in consumer intelligence

Consumer Intelligence: data analytics and insights to understand, motivate, and activate people

F=Y&TIINBRAORER =TT T—LT—2
O People Driven Marketing N MERKURY

dentsu | business update

26



IN=F—=2WTET AT

platinum consulting

partner

T & 50-JOb-I-S1>3—/i— M-
1 Global Agency Partner

T0P10 J—JLRDA R )C—~—

Worldwide Partner

16 FIOBN - F—2vT

Yrs as a Salesforce Partner

1

3
14

Our partnerships and alliances provide competitive advantage

Adobe Google

HO=Ib AR5 X R U= NF— 7 4 GA36050-/UL-Ut—5
Global Specialized Partner 1 Global Reseller of GA360

I—=ILR-D1 R ){—hF— TOP 2 HJ0-)0b- X747 )\—~F—
Worldwide Partner Media partner globally

FICOBN—~F—2vT 1 6 FICDBN =~ F—vT

Yrs as an Adobe Partner Yrs as a Google Partner

dentsu | business update
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538 ) — T DB S EEIS (iR M

- BFETE

We are well positioned in the fast growth areas of the market

SRIZRD54%NT >4V aBiE,
DIN 35%
DI —

68%
o EETE LRI D28% N DRI — - NSO ATA—A=23> &F)./0>—]

- 549/ of Group revenues (LCoS) generated from digital activities

dentsu | business update

« 289%bo of Group revenues (LCoS) generated from Customer Transformation & Technology
DIN .
DI

25%
30%

28



285~ RFBNAIN—+ NITVATA—A—33> &F7/05—DF 1 )SEUFA I

PR ZE5|

1B 734

~[E]JDCAGRI(E20%itE -

Our industry leading capabilities in Customer Transformation & Technology
will continue to drive growth, 2017:2020 CAGR of over 20%-*

dentsu | business update

MERKLE.

« 25FDERZEDE-TIVM—-ZADY -4

FAIHEF—RYTYTFH 05— EEMEL

EVN1-232(CE0, BEMRICERI D
SROE BRIz R

25 years experience in people based

marketing creating data-driven and
technology enabled solutions
delivering customer experiences
that drive business growth

181D

o FERRITYY1-> 3 %, =P

BEDT NS ATA—A=23V%,
HEN LM N LRSI T2 iR

- ERREE. Y-ERE. FREELQENEL L

FREOERIRICED

IT Solutions, supporting clients’
digital transformation with
capabilities spanning technology &
creative

Strength in fintech, smart

enterprises and logistics innovations

DEI\ITSU|
D|GITAL

C FIINI—HTAI RO BHE

I1—23>0)—F 4> hINZ—,
YT, BFE-Ex, ERH-E
THEOHEEY)1-23 %R

Developing integrated solutions
combining consulting,
development, implementation
and operational and executional
support with commerce, and
advanced creative

*T—2 /L, ISID, EBTZND2017FEH52020F(ZFH1FEMEFLE / *2017:2020 weighted total revenue growth for Merkle / ISID / Dentsu Digital

29



2187 )L —TDEZFN— NIAUADZEZE(IA—H ZWIRREREMRACL O TET

Our portfolio shift will be driven by organic growth and acquisitions

mi

5 LABFIZRDARIN = NIV ATA=A=232&F9./025 - DT h
Revenue shift to Customer Transformation & Technology

50%

28%

. DAY= NI ATA—=RA=23>2&F)./)0>—
Customer Transformation & Technology

2020

30

dentsu | business update
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Talent Development For Growth

ANHFECETIRE

o FLyIi17  EBREROZERIbZERUE.
FEMRORRDVI—-TAHADAABEE

.« HRBRIRAARMEEORM - NL—Z2770735 4
DIRMZBURAFIO7YITTL—R

o UE—MERIBICBVTHREERTZORITS
AZ1=51DEERK

o JOFMEHITEY—-IL. U—EX ZOMHEETEM
(CLBMEEEDRBRADRFTTLILHR—b

Programs and investments for talent
development

« Knowledge Sharing: Offer placements and
secondments throughout the Group

« Continuous learning opportunities: Refreshing
skills through investment in training

« Create a connected community for colleagues
while working remotely

« Prioritized health and wellbeing throughout the
pandemic through events, tools and support
services

dentsu | business update
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IGSDSTICHZED / Beyond IGS

ol
(@

S EYRTFIIN-ESRR-YU1—23>

1. BBEYRTFII-ESRZ-Y)1-23> DM

BIBDIRH THHMOPCHIBRVER, HERIZ1=T—->3>-Y1-3>. T4
TAET4 BUTREE LN - M-t HAITEZ IS RT LD F DL HRABRERU.
BEOEENMEFEHSOMRRELIAU, FRHCEZBEOMRRICENDLEIER.
2. YZFTF I -ESRR-R— RO E

HEEMEBULBEBRBBREY — )l A2 MOERDIEHEI0BET ZEN TER
WEDEERR . MEZEEDMNILNITHRAT R ERSREHIRE.,

Social value

dentsu Sustainable Business Solutions N

1. “dentsu Sustainable Business Solutions”
By leveraging our rich insights into consumer behavior, integrated

communication solutions, creativity, and most importantly, our eco-system ESaz . 1= H)NF X
that makes radical co-creation possible with our client and partners, we Vision, values &
Corporate Governance

support our clients to create positive impact & sustainable growth through
integrated solutions that help consumers & society.

2. Establishment of Sustainable Business Board Mega-Trende Sacial Challenges
As part of our commitment to generating social value, “Sustainable Business
Board”, dedicated to integrating social impact efforts with client growth

strategies.

32

dentsu | business update
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Dentsu Japan Network®pkEHs

- B|ESVYIIORYRT-J(E, “Integrated Growth Partner” LT,

TIWNSTDRATA— A=V REVCBRERENDFEDZ TN %E
BAEAT SIS ATA—A—23>HipOME T8

RREDORSA/)-(C 5) _
. E YT A RIT—THARYT YR - BT E SR AT H AU Growth of Digital Transformation market, Japan
EEBL TR, R0 MEBEBIFE SR o
c. JPY 3 trillion

Market opportunity for Dentsu Japan Network

- DIN will drive growth as an “Integrated Growth Partner” by #90.89KF
answering to the increasing demand for Business . JPY 0.8 trillion
Transformation centered around DX 1COA°S;R
+
« Leveraging our deep client relationships, nurtured through >
the partnerships across advertising, marketing, customer — S,

experience, and business development

(Source: Fuji Chimera Research 2020)

34

dentsu | business update



DIN : 2021 FDiBiE =+

s ESRATA—A—=23DEF
o NIATA—A=2320FF

« AT4AREDEAL

DIN: Structural Reform in 2021

* Business Formation

» Human Resources Formation

« Working Environment Development

dentsu | business update

AX

Advertising
Transformation

L&EDEE(L-hE(E
maximize
the sophistication
and efficiency
of advertising

BX

Business
Transformation

BERREDERETE
business
transformation
of client companies

CX

Customer
Experience
Transformation

RIBREEEERD
FTHAUEER
design and deliver
the optimum
customer experience

DX

Digital
Transformation

Y=IT1 IV BBOEE
facilitate
transformation
of the marketing
infrastructure

35
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Dentsu International




EIBA > A—F2aF) OEMS

RE 1 BECHRB| 06RO NI RS E 100495 HHTHUT, PAF(TEE, F—yRUT> . Forssibicds
1279 —FvR-J0-2 - V123> % HIT DL TRMRIERILTT

o 2Rl : ¥X—yhEY—RI BT -5 /)\EUF1E0>3 71—~ —1>FTVDTIOR

. XFAT  IRAHTHEOREL

. CXM : BEREDES|E. BIRMAMEACLDES (., 1138

« INIAT4T : AE—REZF RO —ER
o IR 1 V3918 — 2030&F(CEFTZ. 100%BAERIGETIRILF—* - CO2HEEE XY MZOANDOEW#EA. CDPL—F1> Y A-

mil

Market opportunity for Dentsu International
Grow existing client relationships through idea-led, data-driven and tech-enabled solutions

Differentiate through market-leading data capabilities and consumer intelligence & identity

« Media: Evolve client proposition
CXM: Growth driver of the business; refine & expand through focused M&A

Creative: Transform offering to meet clients’ needs for speed and flexibility

Extend Social Impact leadership: 100% renewable energy*; net zero emissions by 2030, CDP rating A-

*FFHOIEERY—vNIPRE * In markets where available

dentsu | business update
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« MEBIT-JAMOATTDNE

- FTRFREEYF O S ZIERE

« T ATA=R. PRE. AWS. X190YI~. J=I)b. TIAZTWHEW T =7 —EDIN— N =Sy THER
« 160H2I—>1>03—%25%247B(CLARNIC, 62050-/)\L-U-F—3vwT- TS5 R(CHE. BEE

o JAMHIREIE 202 1FENSELICETEIZ _L[O] 5EEH

Dentsu International: Business Transformation in 2021

« Accelerate employee engagement

« Convert new business pipelines

« Expand key partnerships — Salesforce, Adobe, AWS, Microsoft, Google, Facebook
« Optimize from 160 agencies to 6 global leadership brands over 24 months

« Deliver against targeted cost savings - 2021 tracking ahead of targets
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Mid-Term Management Plan
Targets & Actions




2021F(F5| EHieBE R 2 #HiE
2022FLABFICAEDONIREN —> > DelEZEIR

2021 remains a transitional year for the Group with 2022 and beyond
delivering a return to growth and improving margin profile

JZ MR R DDIERE
FERE(SES N—=22DE
2021 2022

Transformation:
Focus on delivering
against cost reduction
targets & business
simplification

Return to growth
& improving
margin profile

dentsu | business update
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Sustainable growth through transformation: Four Pillars

P 270 RN
v¥{ el el

BELZELNE AR =232 BARALDE V=3I R
FI= T & ESG
Transformation & Operations & Margin MRERTEART
Growth Capital Allocation Social Impact &
Priorities & ESG
Shareholder

Returns

dentsu | business update
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« IGS, dSBSO#EE

« JO-)NLISATIN 1 =034 7> beOBRERL. T —TOURES 1 L (CERA

. M&A GBS : BRI CHANAIV— IR TA—A=232FT9.)05—AD
SE(CTA—NAUTAINEYFT4ERT— )V ZHLTE

Transformation & Growth

» Acceleration of Integrated Growth Solutions & dentsu
Sustainable Business Solutions

» Global clients: revenue synergies scaling key client relationships

 M&A investments: focus on high growth Customer
Transformation & Technology assets adding capabilities and scale

53l

A—=H VIR FEER
2021 FEHNB2024FE(CHNFT
CAGR3-4%

DAAN =BT RATA—=A=23> &
740> —0O5t _E#EFI B L
S150%(C=EHdtxBiE9

Organic growth
3-4% CAGR 2021: 2024

Customer Transformation &

Technology to reach 50% of
Group revenues (LCoS) over
time

dentsu | business update
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. )05 —OERICENEEBRINIZ1=r — S A mitbEt,
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« I —THEEEDIREE(L | QXN ERZNE

Operations & Margin
« Simplification: reducing duplication and complexity
« Increase use of near-shore and off-shore capabilities

« Transform how our people connect through increased use of
technology and rationalization of property costs

« Standardizing Group functions: Cost synergies

ARL—FT4 XS %
2021FENB20245(CHNIT
EER (Coi =

Progressive year-on-year
improvement in underlying
operating margin 2021:2024

dentsu | business update
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Capital Allocation & Shareholder Returns

« Mid-term average of 1.5x

- Disciplined approach to capital allocation Net Debt / EBITDA fon easissase

« Investment in organic growth

« Investment for growth across the Group and M&A

* Progressive dividend policy . Payout ratio to reach 35% of

underlying basic EPS over the

« Additional shareholder returns considered following exceptional
next few years

asset sales

dentsu | business update 44
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V=9I >IN NEESG
I . o o =t « 2030FFTICCO20HEHE%R46%
PR LR OO MBRISORENERSIBETATTIL B, 20306 & CICBERTRETRL
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. SARTEIADA D)) NIMEICET
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Social Impact & ESG

. Dentsu Sustainable Business Board to drive social value for * 46% absolute reduction in CO2
society & clients by 2030; 100% renewable by
2030

« Play our role in mitigating the worst impacts of climate change :
« Improvement in employee

« Support the growth of every individual in our organization engagement score

through a diverse and inclusive culture . Diverse & inclusive workforce

« Good governance to generate long-terms business success

*F seg_ Ay KCPRE * i
TSI T — FIRATIEERY -y NIBRE * In markets where available -
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AFMR8  BILDTT LHFIZR(IIFRSN—XTY,
AIFEDRFBEREEANZBLIUOARL —FT 4 20 - =223 2020F 18 ([TIHRSHERII UL STV, 2020F0 5 (JFFREH (ST LN TIL—T £ OEE) (C1FE
IBER (T2 hSILORRN) ([CHHETD2019F0 ZRRBEHDREEIEN SIERL TLE T,
B (3100% FSHDOBEBERAAR, EBRAEAAR, BENM. BBEILBED 4 LDEFTTY.
AFAR9  CXM: DRI —-TTANRYII XXX IAT B,
B—ERFAOA-AYIRER: BY-EXS/ > OMRZEZHELN(OAE T 2 ONEBR R EIRIER.

A31R11 EREREREECHR. ZOMONRENRVERZEHET.

AFMR13 BEBEOZEINBVEARE
ERAZFRIAR M EFAFRARIEE 2SR,
ARG SR SRR £ TREHFIBEIRED TY .

A31R14 (*1) IFRSE16S(CEICRMEINEREDZZHTOFEA.
(*2) IFRSEB165(CE I -REBREZHZBRNTVET,
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Foothotes

slide8 Revenue less cost of sales figures of each company are based on IFRS.
Underlying operating profit and Operating margin for the January-December period of 2019 was restated with excluding central costs following to
establishment of the holding company in January 2020.
Dentsu regional entities is consist of four wholly owned subsidiaries: Dentsu East Japan Inc., Dentsu West Japan Inc., Dentsu Kyushu Inc., and Dentsu
Hokkaido Inc.

slide9 CXM: Customer Experience Management
Service Line Organic Growth: internally calculated index to virtually measure the organic growth rate by service iine

slidell Operating expenses: selling, general & administrative expenses, other income and other expenses.

slidel3 At constant FX rates
Operating profit adjustments: Please refer to “"Reconciliation from Underlying operating profit to Statutory operating profit”
Underlying net profit and net profit: Excluding attribution to non-controlling interests.

slidel4 (*1) Excluding depreciation adjustments under IFRS 16
(*2) Excluding payment of lease obligations under IFRS 16



20204 E &EfFRERIR
FY2020 Consolidated financial results

(BHA) 0Py mn)

P FETHE
HiIEFIRALE HERRAR—2 (20FL2RAE) S
Yo (%) Consg:;tsc(ti/zr)ency (announced in variance (%)
Dec 2020)
b= Turnover 4,498,216 5,146,802 (12.6) - - -
e Revenue 939,243 1,047,881 (10.4) _ 928,700 +1.1
Fo LHeFlz Revenue less cost of sales 835,042 939,385 (11.1) (9.8) 830,900 +0.5
- T3V ARIAERK LE - Digital domain ratio 53.9% 47.5% +6.3 +3.7 - -
- B BB L - International business ratio 58.2% 59.5% (1.3) (0.7) 58.5% (0.3)
ARG EREFIR Underlying operating profit 123,979 140,751 (11.9) (10.6) 111,300 +11.4
- ARL=TA =Y - Operating margin 14.8% 15.0% (0.2) (0.2) 13.4% +1.5
SRS M HAFZR Underlying net profit 69,890 76,120 (8.2) - 63,100 +10.8
- BRI IR DRERE HERFIZE - Underlying basic EPS 250.14M 270.94M 226.36M
EXEFE (BXR) Operating profit (loss) (140,625) (3,358) - - (11,400) (1,133.6)
LERFIZS (1K) M st () (159,596) (80,893) ; ; (23,700) (573.4)
EBITDA EBITDA 90,063 160,280 (43.8) =
SHEEEROE Underlying ROE 8.1% 7.5% +0.5
---- e I
f./UsSD JPU/USD 106.8H 109.1H (2.0) 107.4H (0.5)
./ GBP JPY/GBP 137.1H 139.3M (1.6) - 136.8M +0.2

*IREE AR - BRI IR DRBALEIRE - SEHRKE. 2 TRSUFEERENTY.

*Net profit, underlying net profit and underlying basic EPS: Excluding attribution to non-controlling interests

dentsu | financial update
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EERBE O EER
Quarterly Results

el o I F A

- BEIY/URyNI—
BA>2H—=F23F)
B ERF

==

- BESY/URyND—-7

i)

- B NIIVARNE
ARL=FA2T - X=DY
- BESY/CRyND—-2
- BBEAY-F2aF)
R S HAFZS
HEMNT (BX)
SHAFIE (18K)
EBITDA

*UEARIE (185K)

Turnover

Revenue

Revenue less cost of sales
- Dentsu Japan Network

- Dentsu International
Underlying operating profit
- Dentsu Japan Network

- Dentsu International

- Central costs and eliminations
Operating margin

- Dentsu Japan Network

- Dentsu International
Underlying net profit
Operating profit (loss)

Net profit (loss)

EBITDA

- AEBRUEFEEG. 2 TRRAFEEREDTY.
*Net profit (loss), underlying net profit: Excluding attribution to non-controlling interests

2020
10-12H
Oct-Dec

1,351,960
262,880
233,114

93,802
139,157
48,156
18,982
30,631
(1,457)
20.7%
20.2%
22.0%
30,521
(159,129)
(169,882)
5,138

RIEE

[EHALE
YoY (%)

(8.8)
(12.7)
(12.1)
(9.7)
(13.9)
(25.0)
(15.9)
(29.2)
(3.6)
(1.5)
(4.8)
(15.3)

(90.5)

2020
7-98
Jul-Sep

1,019,408
217,280
193,059

76,839
116,597
23,076
5,685
18,346
(956)
12.0%
7.4%
15.7%
11,064
(10,241)
(5,508)
11,756

BIEE
[EHALE
YoY (%)

(14.1)
(12.9)
(14.2)
(14.6)
(13.8)
(24.4)
(64.5)
+16.8

(1.6)
(10.4)
+4.1
(33.3)

(71.5)

2020
4-68
Apr-Jun

932,415
206,344
181,697
74,544
107,337
15,509
7,773
8,884
(1,148)
8.5%
10.4%
8.3%
7,945
4,051
438
24,916

BIEE
[EIHALE
YoY (%)

(BAM) (pY mn)

2020
1-3H

Jan-Mar

(26.2) 1,194,431

(16.3)
(17.9)
(12.2)
(21.3)
(15.7)
(26.6)
(7.0)
+0.2
(2.0)
+1.3
(11.5)
(39.2)

(15.0)

252,737
227,170
103,715
123,210
37,237
30,304
8,655
(1,722)
16.4%
29.2%
7.0%
20,358
24,694
15,356
48,251

BIEE
[EHALE
YoY (%)

(1.7)
+0.9

(0.4)
+2.1

(2.6)
+34.9
+2.7

+4.3
+0.3
+7.1
+40.3
+98.8

+36.6



PERIA — By IR
Quarterly Organic Growth

B ) —JEkEEt =G DAIASZ SV SR EiEA>9—-F>3F)L (DI)

Dentsu Group Dentsu Japan Network Dentsu International (DI)
2019 2020 PAORRS 2020 2019 2018
1-3H Jan-Mar (0.8) (1.6) +2.1 +2.1 (2.7) +1.9 (3.3) (0.7) +2.2
4-6H4 Apr-Jun (17.3) (1.3) +5.9 (12.6) (1.4) +8.4 (20.0) (1.3) +4.5
7-9H Jul-Sep (14.8) (0.1) +5.4 (14.7) +1.7 +2.7 (14.6) (1.0) +7.0
10-12H Oct-Dec (11.6) (1.1) +0.9 (9.9) +4.0 (3.0) (13.2) (4.0) +3.4

DI - BRJN - HER- 7% DI - KMl DI - 727 XK¥E*
DI - EMEA DI- Americas DI - APAC
2019 2019 2019

1-3H Jan-Mar (0.4) (0.4) +2.7 +1.2 +0.1 +4.6 (19.5) (3.0) (2.9)
4-6H Apr-Jun (20.2) +0.7 +4.8 (17.1) +2.8 +6.5 (26.4) (12.3) +0.8
7-9H Jul-Sep (12.9) (1.0) +8.2 (15.3) +5.0 +5.3 (16.4) (12.3) +8.2
10-12H Oct-Dec (14.4) (1.8) +12.0 (13.0) +1.5 +3.5 (10.9) (17.9) (9.6)

dentsu | financial update



FEV-TYME A-HZvIRER

Organic Growth of Major Markets

20204 A-HZYIRERR

2020 Organic Growth %

0% Lkt
"0% or more"

-10%LBl Lt ~ 0%k
-10% or more to "less than 0%"

-20%B E ~ -10%KiH
"-20%0 or more" to "less than -10%"

-20%3kiH
"Less than -20%"

N=Tvbh
Market

a7
Russia

TN RAY 14A)7 . BAR AL X
Denmark, Germany, Italy, Japan, Switzerland

7|-_Z I\EUT\ 7|-5>9‘\ J)l/'jl_\ 7'_:_5/ I<\ ZN/{\/\ lel_g:\/\ E\%’E:E\ 9‘(\ {qEIJZ\ *
Australia, Netherlands, Norway, Poland, Spain, Sweden, Taiwan, Thailand, UK, USA

I32) BF4. E. T30 AR
Brazil, Canada, China, France, India

dentsu | financial update
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=2xFMRUT DiERIAR
Statutory Operating profit to Net profit

(BRAH) OPY mn)

s HIEEEIHALE

20204 YoY

YoY

(%)

SEFE (8% Operating profit (loss) (140,625) (3,358) (137,267) -
- FOACLRIREIR RS - Share of results of associates and others 910 2,692 (1,782) (66.2)
ERtER RO EIEMREIFIZS (3E5R) Profit (loss) before interest and tax (139,714) (665) (139,049) -
- SRtNE (ER) - Net finance income (costs) (1,419) (42,102) + 40,683 -
- ERUNES - Finance income 18,871 6,819 + 12,052 +176.7
- &REH - Finance costs 20,290 48,922 (28,632) (58.5)
HelgFE (38%K) Profit (loss) before tax (141,133) (42,769) (98,364) -
SEAFTSIRER Income tax expense 11,162 30,136 (18,974) (63.0)
SHAFIE (85KR) Net profit (loss) (152,296) (72,905) (79,390) -
- P OFMEEJREIZYERFIE (18%) - Attributable to owners of the parent (159,596) (80,893) (78,702) -
- IER B (LR I 2 HAF & - Attributable to non-controlling interests 7,299 7,987 (688) (8.6)
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ERABUARESTES

Financial Position
(BAM) (PY mm)

2020 2019

1285% 1285% HA

End of Dec End of Dec elf=
DA Goodwill 593,369 754,796 (161,427) (21.4)
BEEE Intangibles 207,182 245,517 (38,335) (15.6)
BREEEERE (U—XEEHEME)  PPE (net of lease liabilities) 170,656 182,053 (11,396) (6.3)
Eard=L =il E2s Equity instruments 175,009 381,737 (206,728) (54.2)
FLEEL B Net working capital (47,634) (51,633) +3,999 (7.7)
AN TaE Net debt (54,115) (200,872)  +155,757 (74.2)
BINEEEE M&A related debt (161,951) (208,958) +47,007 (22.5)
T At Others (62,163) (41,106) (21,057) +51.2
&R Net assets 820,353 1,052,533 (232,180) (22.1)
- RS OMmBERD - Owners' interests 756,870 974,977 (218,107) (22.4)
- IEZECHE D - Non-controlling interests 63,483 77,556 (14,073) (18.1)
BB Currency
F/USD JPY/USD 103.5M 109.6M

M/GBP JPY/GBP 139.8M 143.5M
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HEAFaE
Net Debt

(BHM) (JPY mm)

2020 2019 o
12AX 12AX Adbosies
End of Dec End of Dec Man

BHFaiE Total debt 584,807 623,927 (39,119)
RENMIREREY Cash and cash equivalents 530,692 414,055 +116,637
e ras Net debt 54,115 209,872 (155,756)
EBITDA(LTM) EBITDA (LTM) 90,063 160,280 (70,216)
#WEHNTFRIE / EBITDA(LTM) Net debt / EBITDA (LTM) 0.60 1.31
WEHNFEERITTI)/ EBITDA(LTM) Net debt (LTM average) / EBITDA (LTM) 2.83 1.53

* FEENFAEL BARBIUHEDEEEETY., U—XEH (206128%K109,5398AM 19F128%K133,0638HM)F. EFNTLERA.
AR EAMMERRR N SBEE 125 A TY,
*LTM: Latest twelve months (ERUHEEAERMNSIBE12589) ZFEALTVET,

* The above Total debt is sum of loans and bonds. Lease obligation (JPY 109,539 mn as of Dec 31, 2020 JPY 133,063 mn as of Dec 31, 2019) is not included.
* LTM average: Average of latest twelve months
* LTM: Latest twelve months
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BAFEEDERFERT>1-)
Repayment Schedule of Debt

2020£4E 12A%k
End of Dec. 2020

BEZV/(ORY ND—D
- JEERERTFaE

- REIBHFEE
BEA>Y—F>3FI)L

- R RTFaE

- REIBHFEE

BB )L — T EfEst

*8%&

BIRBEhESE

- =270 MEF

- BINEET Y bATZ 3>

Dentsu Japan Network

- Short-term debt

- Long-term debt

Dentsu International

- Short-term debt

- Long-term debt

Dentsu consolidated total
*reference

M&A related debt

- Deferred consideration

- M&A related put-option liabilities

20214
FY2021

33,252

411
32,840
39,280
39,280

72,533

106,346
104,225

2,121

2022FE
FY2022

31,894

31,894
20,973
20,973

52,868

17,829
14,059

3,770

2023 E
FY2023

30,279
30,279

122

122

30,401

8,610
5,713

2,897

(BHH) (JPY mn)

2024FE LIPS
2024 onwards

208,316
208,316
220,687
220,687

429,004

29,164
3,990

25,174

O
=1

Total

303,743
411
303,331
281,064
39,280
241,783

584,807

161,951
127,988

33,963



BBEIVINORY NI ) EBEXD BT LSDIRR (IFRSA—2A)
Net Sales (Turnover) of DJN by Business Category (IFRS basis)

(BHM) ey mn)
20204 Hi4E HiI4E IS i

1-128 EIHALL 10-128 7-98 BEHALL [EIHALE 1-38 BEHALL
Jan-Dec YoY (%) Oct-Dec Jul-Sep YoY(%) YoY(%) Jan-Mar YoY(%)

7R3 Newspapers 57,549 (20.6) 15,903 (13.1) 11,409 (27.9) 11,447 (23.6) 18,788 (19.6)
Mk Magazines 12,779 (32.1) 3,350 (35.7) 2,399 (46.3) 2,726 (35.1) 4,302 (13.2)
STH Radio 13,485 (9.0) 3,771 +2.2 3,137 (17.6) 2,922 (15.6) 3,653 (5.1)
FLe Television 587,293 (12.5) 160,409 (6.1) 126,423 (20.4) 130,368 (21.6) 170,093 (2.8)
S SN Internet*1 239,505 (1.4) 70,093 +5.9 54,173 (2.3) 49,377 (7.7) 65,861 (2.7)
OOHAF 1 7 OOH Media 35,756 (28.6) 7,484 (39.3) 6,543 (39.3) 7,627 (41.2) 14,100 +0.5
OUIT—F+47 Creative 172,069 (15.0) 45,566 (8.7) 37,293 (21.6) 31,785 (34.4) 57,423 +1.8
R=F71>0 /0T —>3> Marketing/Promotion 301,888 +5.4 67,817 (27.7) 78,596 +17.2 76,308 +20.0 79,165 +27.8
272V —EX(EAELE) *2 Content Services (Japan GAAP)*2 159,594 (23.6) 18,529 (63.3) 19,200 (44.0) 20,947 (27.1) 100,916 +5.9
Z A Others 150,152 +1.5 42,173 +11.9 35,294 (1.3) 34,310 (6.3) 38,373 +1.3
ESEAEEE*3 Consolidation adjustments and others*3 1,692 - 19,720 - 18,128 - 16,838 - (52,995) -
NAATA T (CEEND A2 —FRY M4 Internet included in mass media*4 (6,487) - (1,914) - (1,347) - (1,198) - (2,027) -

= Total 1,725,278 (10.2) 452,904 (14.3) 391,253 (13.4) 383,463 (14.4) 497,657 +0.9
&

% e AN(EE5 ) 233,018 (1.3) 68,150 +6.0 52,825 (2.0) 48,178 (7.6) 63,834 (2.8)

1 A>3y b (IBEE) (TR, YAAFT 4 PICEFEND>F -3y MNLEFE E(206F1-128 : 6,4878AM)EMEL. EEET EUEETTY,

*2 IFRSAN—X T, BABHELFT LS FOIAZ2I(CENSHDFET ., LR 2TEIEARBEZTH L. IFRSN-X EDEF(F NEFAESE] THELTVWET,
*3 BT I —TADFE LD, REREDENCLDAEEEEHET.

¥4 (A2 b ERIRAAT « P TEES EENRIETY.

*1 The aggregate of Internet (previous calculation) and Internet turnover which is included in mass media (2020 Jan to December: JPY 6,487 mn)

*2 There is a difference in revenue recognition timing between IFRS and Japan GAAP. Japan GAAP is used for Content Services in the table. The difference between IFRS and Japan GAAP is recorded in
“Consolidation adjustments and others.”

*3 Turnover to group companies in International business, GAAP difference and others are included.

*4 Amounts included in both “Internet” and mass media.



(IR)EBiE EiERFT LEORR (HEREH®E)
Net Sales (Turnover) of Dentsu Inc. by Industry (J-GAAP)

(BAA) (PY mn)

BISEEAALE BIEEEAALE
10-128 YoY 7-98 YoY 4-6H YoY 1-38 YoY
Oct-Dec (%) Jul-Sep (€] Apr-Jun (€D) Jan-Mar (%)

1Rkt | RISERIAALE
vs Total YoY

HIEERIAALE HIERIAALE

20204

1-128
Jan-Dec (%) (%)

BAF - Bk - 2O —ER Government/Organizations/Professional Services 155,919 11.3 +50.8 20,350  (40.0) 48,254  +87.2 53,936  +123.3 33,378 +71.0
1835 - 8IS - XAAF AT - YT RITT  Information/Telecomm/Mass media/Softwares 185,699 13.5 (11.9) 46,944  (17.1) 39,608  (15.3) 30,785  (28.7) 68,360 +6.4
SF - 2R Finance/Insurance 126,671 9.2 (16.4) 30,769 (11.4) 24,633 (25.7) 22,959  (28.8) 48,308 (6.1)
BE - R - ETFR Food/Beverages/Tobacco 217,986 15.9 (10.8) 60,057 +6.7 44,504  (16.7) 49,992 (24.3) 63,339 (7.6)
REAS -/~ T Household/Personal Products 166,005 12.1 (15.5) 48,120 (6.8) 34,812 (22.1) 41,586  (21.4) 41,484  (11.9)
SHE - SEBEFT—ER Food Services/Other Consume Services 86,173 6.3 (11.7) 21,549 (17.3) 15,786  (32.4) 14,190  (30.2) 34,645  +24.8
BB - BER Automobiles/Related Products 68,708 5.0 (16.6) 19,093  (19.1) 14,834 (21.2) 10,564  (29.0) 24,216 (3.5)
Sl - LS — Transportation/Leisure 56,815 4.1 (26.9) 11,123 (39.1) 9,862  (49.1) 10,608  (30.7) 25,221 +2.0
STl - /G Distribution/Retailing 58,693 4.3 (19.5) 16,526  (20.2) 12,776  (24.1) 12,655  (29.2) 16,734 (4.2)
=5 - EEAS Pharmaceuticals/Medical Supplies 57,286 4.2 (17.2) 15,764 (24.5) 13,057  (20.4) 13,059  (14.9) 15,404 (7.1)
7INUIL - REBMAHES Apparel/Consumer Durables 63,534 4.6 (3.7) 18,095 (1.6) 9,905 (25.4) 12,073 (10.1) 23,459 +12.5
FEENERR - BIEAS Technology Equipment/Office supplies 22,728 1.7 (27.1) 5,329 (34.7) 4,515 (25.5) 3,265 (43.2) 9,618 (14.2)
zoft Others 108,029 7.9 (12.1) 23,081 (21.7) 20,995  (20.7) 17,064 (25.0) 46,911 +6.0
af Total 1,374,246 100.0 (10.0) 336,800  (15.5) 293,631  (14.8) 292,736 (14.9) 451,077 +2.8



EBiBM 05— >3aF) FKiERIFTT LE DRI (IFRSA—2R)
Net Sales (Turnover) of Dentsu International by Industry (IFRS basis)

(BBM) (JPY mn)
BIEEEAALE BIEEEAALE
1-128 vs Total YoY 10-128 YoY 7-9H YoY 4-68 YoY 1-38 YoY
Jan-Dec (%) (%) Oct-Dec (%) Jul-Sep (%) Apr-Jun (%) Jan-Mar (%)

20204 Wkt | AR HIEEREIRALE HIEERIAALE

B - ik - ZOMY—EX Government/Organizations/Professional Services 40,257 . (17.1) 10,105 (11.9) 10,776 (3.1) 8,296 (37.6) 11,080 (12.5)
1BHR - BE - YAAT 17 - YIRNITF  Information/Telecomm/Mass media/Softwares 209,744 10.1 (13.4) 76,607 +0.5 44,718 (15.1) 43,484 (20.6) 44,935 (23.0)
&Rt - RIR Finance/Insurance 112,127 5.4 (28.8) 34,868 (20.3) 32,413 (5.1) 21,167 (48.3) 23,679 (38.7)
B - 8RN - 1B & Food/Beverages/Tobacco 342,184 16.4 (10.5) 107,754 +12.7 83,981 (16.2) 72,402 +19.2 78,048 (38.0)
KEAR - /\—VFILTT Household/Personal Products 173,605 8.3 (8.3) 66,834 +4.5 41,152 (13.6) 38,098 (14.6) 27,521 (16.7)
NE - SEEEY-EX Food Services/Other Consume Services 68,526 3.3 +55.7 20,451 +70.2 15,764 +55.5 14,821 +24.7 17,490 +75.4
BEhE - FER Automobiles/Related Products 338,330 16.3 +39.6 96,360 +14.9 74,746 +9.2 94,646 +80.9 72,578 +92.8
Rl LDv— Transportation/Leisure 9,592 0.5 (11.4) 2,949 (14.8) 2,602 +3.9 2,631 (4.6) 1,410 (33.0)
TR - /)\EEE Distribution/Retailing 342,559 16.5 (32.4) 127,081 (8.6) 70,143 (36.2) 55,343 (59.9) 89,992 (24.6)
& - BREAR Pharmaceuticals/Medical Supplies 163,150 7.8 (13.0) 54,317 +11.0 38,009 (26.0) 29,898 (30.5) 40,926 (7.6)
TINUIL - RERMAHES Apparel/Consumer Durables 177,594 8.5 (7.1) 52,776 (10.9) 33,065 (20.3) 47,290 +7.2 44,462 4.2)
FEENERR - BIEAS Technology Equipment/Office supplies 56,766 2.7 (2.8) 16,239 (10.4) 15,693 (6.2) 13,356 (6.9) 11,479 +24.7
T At Others 46,100 2.2 (40.5) 13,340 (40.3) 8,791 (39.3) 9,512 (62.7) 14,457 (4.3)
= Total 2,080,533 100.0 (11.0) 679,680 +0.2 471,854 (15.9) 450,943 (17.5) 478,056 (13.5)

% 500737 R T ORUVEEEET SDIRS .

* The list excludes the accounts smaller than £5 million.
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Currency Exchange Rates Information

HAchSEg L — b~ HARHL — b
Average rate Period end rate
2020 2019 2020 2019
BIEE[EIH BiIH
1-128 1-128 ARSIl e 128% 1285% e
YoY(%) YoY(%)
Jan-Dec Jan-Dec End of Dec End of Dec
H/USD JPY/USD 106.8M 109.1H (2.0) 103.5H 109.6H (5.5)
FH/EUR JPY/EUR 121.8H 122.1H (0.2) 127.0H 122.5H +3.6
H/GBP JPY/GBP 137.1H 139.3H (1.6) 139.8H 143.5M (2.6)
M/ ETT JPY/CNY 15.5M 15.8M (1.9) 15.9M 15.7H +1.3
FH/INR JPY/INR 1.5H 1.6 (6.9) 1.4H 1.5H (7.8)

FELFIRICEDDETBEDEIS
Revenue less cost of sales ratio by currency (%)

Z At

Others

2020 1-12H  Jan-Dec 41.8 23.2 9.2 5.7 2.9 2.0 15.2 100.0

dentsu | financial update
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The board structure after the ordinary general meeting of shareholders in 2021 (draft)
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202 1 FERHRER B OEEZES] ()

The board structure after the ordinary general meeting of shareholders in 2021 (draft)

The following candidates for the board of directors shall be submitted as proposals for the election of directors at the ordinary GMS held in March 2021.
[ ] Directors who are not Audit & Supervisory Committee members (8 members)

Toshihiro Yamamoto, Representative Director (reappointed)

Shun Sakurai, Representative Director (reappointed)

Tim Andree, Representative Director (reappointed)

Hiroshi Igarashi, Director (reappointed)

Arinobu Soga, Director (reappointed)

Wendy Clark, Director (newly appointed)

Nick Priday, Director (reappointed)

Gan Matsui, Director (reappointed) *Independent Outside Director

u Directors who are Audit & Supervisory Committee members (5 members)
* None of the terms of office correspond to a proposal for election at an ordinary general meeting of shareholders held in March 2021 because the term of office is until the
ordinary general meeting of shareholders held in March 2022.

Izumi Okoshi, Director

Toshiaki Hasegawa, Director *Independent Outside Director
Kentaro Koga, Director *Independent Outside Director
Etsuko Katsu, Director *Independent Outside Director
Simon Laffin, Director *Independent Outside Director

. Eight directors who are not Audit & Supervisory Committee members will be approved at the Ordinary General Meeting of Shareholders scheduled to be held on March 26, 2021.
. Representative Directors shall be elected at the Board of Directors meeting held on March 26, 2021, following the conclusion of the Ordinary General Meeting of Shareholders.

. The total number of directors is increased by one from 12 to 13. (Article 20(1) of the Articles of Incorporation provides that the number of directors shall be 15 or less.)

. Director Matsui is scheduled to be notified as an independent director, bringing the number of independent outside directors to five out of 13 (over one-third).



AERHURW LLOBER
Disclaimer

TFRICEAF BERICDNT

AERUS, BBIIL-T(CETD MERCEIDRER] FLEZNCEZHELIDEDEEATHEDET ., RENCRHEINZBEOEELIORRIIBRICET IR THDZENDDFET. [~ZBEELTVD] . [~ZFELT
WaJ . [~EEBXTWR] . [~EFlEnsl . [~ZBHELTVWS] . [~92RBAETHD] . [~923DEDTHD] . [~IDREEENHD] . [~HEFeEnsl . [~ERAFNB] . [~EFRITS] . RUTns
(Lxﬁ1u?5$ﬂ$®$u§b;ﬁ RFENSOEEX (G, FERICEHI DB TY .. FERICHATDIERCE,. (1) SBROEAZL. B, IRA, i >FZ-HR. BFFE. BE. MR KHEBER. BEROFEETRL (i) BFEKk
UHREHIE. WONC (i) BEIIL—TOBECH T IBUTRGEIOHEICEY 3Ll zSHET.

TR (CEII Dt (E. HIFEN TV IRRICERRBEEZSZ SDUAITDPAEREZMH. —EOEERFHRCEDVTVET, Z<OEBRICKLD. EROBERIE. FRICEIDERICEVWTEEXIREEINTVZEDEELLE
BRBTENBDFET. MBI THERMEPURD(CHH. AENZRESNSAEF. TORRMTONZEMIFERICESITBIFETUNRVWERICE T DR (SBE (CETF UBVNKX S TERLS LS.

IFRSE6155 [BEEDIZINSELDINE] (CDNT
IFRSE155 [BERLOZHINSELDINE] Z, 18F 18 1HELDBEALTWLET, ABNCHWLTE, BEE(CDVNTSH, IFRSEISSEBRIBALLTOTA —IR—IAOBFZILH LU TVET,

IFRSEE165 [U—X] #RICDWVT
IFRSEE165 [U—X] %, 1951 1BXLDBALTVET, SitE. ARFTEEOUIGER (CHDRENF SR, EAMBRCRMH (BEMLRTZTO-F2EA) LTHED. BEEDOREEE. IFRSEI6ER—IXTEERRRLT
HOHFEEA.

BEH. BESTRESNDERVURXTELT, UTOEIRFEZEFDIENTEFY (BB, MHMBUXTPERFINSOFRICRSNDZIEDTIISHDEEA) .

RAEHCLBIYRD

BATEHB FUAT 1 P ORBEZEC LD IRY
MBEREOREIRY
HSIBITEHICHDIURD

HmAaICKBURD

BERE AT LNDIKIFICEET D URD
ERHIECEITDURY

SFEAFICRT B URD

P@OPO®OEO

BREIIL-T . BREEDSCIDOEBLISNIBEEZRE. FAENCEFNDIERCHTDILBRXRETOMOEREEHRITIEHEEIEDTIIHDEEA.



AERHIRW OB =
Disclaimer

Forward-Looking Statements
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This presentation contains statements about Dentsu Group that are or may be forward-looking statements. All statements other than statements of historical facts included in this presentation may be
forward-looking statements. Without limitation, any statements preceded or followed by or that include the words “targets”, “plans”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”,
“estimates”, “projects” or, words or terms of similar substance or the negative thereof, are forward-looking statements. Forward-looking statements include statements relating to the following: information
on future capital expenditures, expenses, revenues, earnings, synergies, economic performance, and future prospects.

Such forward-looking statements involve risks and uncertainties that could significantly affect expected results and are based on certain key assumptions. Many factors could cause actual results to differ
materially from those projected or implied in any forward-looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements,
which speak only as of the date hereof.

IFRS15 “Revenue from Contracts with Customers”:
IFRS15 “Revenue from Contracts with Customers” is applied from January 1st, 2018.
In this presentation file, IFRS15 is also applied to the past years and presented as pro forma information.

IFRS16 “Leases”:
IFRS16 “Leases” is applied from January 1st, 2019. The cumulative effect of initially applying IFRS 16 is recognized at the date of initial application (modified retrospective approach). Past results are not
restated under IFRS 16.

Risks, uncertainties or other factors that could cause actual results to differ materially from those expressed in any forward-looking statement include, without limitation.

Risk related to fluctuations in the economic and business environment
Risk related to structural changes in the media

Risk related to our ability to realize our financial targets

Risk related to common business practices

Risk related to competition among advertising agencies

Risk related to the development of systems and databases

Risk related to legal or regulatory changes

Risk of litigation

@OPO®WEO

Dentsu Group disclaims any obligation to update any forward-looking or other statements contained herein, except as required by applicable law.



HEEDER
Definition

i

| |
clt
]

m RARRBEEFR.

B B TAICBEEYT 3185 :
B —REROHIR :

B ARL—Fa20 - I—>:

n FARERUHNE RSHPrEERRED) ¢

m EORBY IR D SRR SHAFIR
m EBITDA:

n BEZEHRAN-X:

n SEBTHICLDITE:

B MRAICKLDEE:

B A-HZvIRE:

B (T UTIT D TEEBRERS JUERR (CI T SEAKAJAERRDFEEE (BISIB LUHERFOMET M EZMHFE <)

ARRERNRE. BEXNENS. BIMTAICHEI IHEBESU—FNERZHRUZ. [ERNREEORETR SHHESR

BINCHSEFEEDENE. MBACHSER. HERSHCIRE I SMABINER. T2 FRHECHVFEIT UIRRINER
FEBSHEEA. BiR. BIEEEDTTAERRE
REEZEF 75 LTS

LHFE GREAFBERED) M5, EENR(CADIARIER. BESUKRATTIER. 77—2070 MER - BIREET v AT S 3> BEHiiiEss.
INS(ICARDMERS - IFREFHFDBB/IBIREZIRUL. REHFIBE(CIRRT SERNMER TR BIER

ABREANE RSB ERED) RN—XTEHEUZEPS

EEAR +IRMEINE +EXE +RiaHE%

SR (FETH) & BEREQ COEBMEZELREREL — N THVWE X EEME DI

RIFERIBE L. AIFERBZEOREREL — NTORWBX UIZBIEEDESR

RIEERIEIN S EITREHR I TICRMUZMBAIC K D78 (REBEHICLDIFEZRHER. MRATDA -y URED (FER)

BEVMBADFEZRRVWZAEIRER, AIFENSEDREIRE TICEMUIZMIACDWTIE, HROEERSNIZARS FRIERBICEERINTLZE
RELT. MBAZEEDTA—H Y IMKZE



HEEDER
Definition

B Turnover: The gross amounts billable to clients handled by the Group on behalf of clients, with net of discounts, VAT and other sales-related taxes
B Underlying operating profit: KPI to measure recurring business performance which is calculated as operating profit added with M&A related items and one-off items

B M&A related items: amortization of purchased intangible assets, acquisition costs, share-based compensation expenses related to acquired companies, share-based compensation
expense issued following the acquisition of 100% ownership of a subsidiary

B One-off items: items such as business restructuring costs, impairment loss and gain/loss on sales of non-current assets

B OQOperating margin: Underlying operating profit divided by Revenue less cost of sales

B Underlying net profit (attributable to owners of the parent): KPI to measure recurring net profit attributable to owners of the parent which is calculated as net profit (attributable to
owners of the parent) added with adjustment items related to operating profit, gain/loss on sales of shares of associates, revaluation of earnout liabilities / M&A related put-option
liabilities, tax-related, NCI profit-related and other one-off items

B Underlying basic EPS: EPS based on underlying net profit (attributable to owners of the parent)

B EBITDA: Operating profit before depreciation, amortization and impairment losses

B Constant currency basis: Comparison with the current period where the previous year’s numbers are recalculated using the currency exchange rate which is used for the current
year’'s numbers

B Currency: Currency movements comparing prior period reported revenue less cost of sales at reported currency to prior period revenue less cost of sales at constant currency
(reported currency of the current year)

B Acquisitions: The effect of business acquired or disposed of since the beginning of the prior year
B Organic growth/ Organic revenue decline: Organic growth and organic revenue decline represent the constant currency year-on-year growth/decline after adjusting for the effect of

business acquired or disposed of since the beginning of the prior year. This is calculated by comparing current period reported revenue less cost of sales to prior period revenue less
cost of sales, adjusted for the pre-acquisition or pre-disposal revenue less cost of sales as applicable, and stated at constant exchange rate, in order to derive like-for-like growth



