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I A GLOBAL TOP 10 VALUES-BASED, R&D-DRIVEN
BIOPHARMA COMPANY

DELIVERING LONG-TERM VALUE TO PATIENTS,
SOCIETY & SHAREHOLDERS

* Patient-centric, values-based company committed to purpose-led
sustainability

« Balanced geographic footprint with scale to be competitive in key
markets

* 14 global brands and 12 Wave 1 pipeline assets expected to drive
revenue growth

* R&D engine focused on delivering next generation of potentially
transformative therapies

* Financialresilience with strong liquidity, outlook for top-tier margins &
robust cash flow

Gl

HiR : hisERZEXD [2#D7 5 LINEKRER] *

EIR : 2030FE FTIC1IEM (W0EKKIL) D
7o EUNERODERK. IR B2019FE 5 D28 &

FHEOEVNIO—/ULT > RI4RBEDIR— I A U A
ETAK-003Z25E0IT—J1)\AT 54> 2B

T RZE LD TEESASTUR(CI24

FEHB (CHVTHESHZEF DOEYRIRIE

REINI(C(E, A (CE->THEBIBI2BRAICKETR
e LN DEMR & TRD EHARF

H2FFTILT. BIFENL TPOLRAT7—A M
D7 JO—F

1. PTS (Probability of Technical Success. #%fiiHIRRINIESR) FAEERT, FXAMTHIRRINESR (PTS) MAEAIDIESIGEZEZATED. [T ™ [B] TEHDFEA. PTS[EH SN UHHESNIZIS RRA > MOEIR AR
38 | MRECEDNT, ERAREER - AT UAREI LB EEE I DHERNWR, HEOERIEESNIZR/E /A TS5 ONER T DIFROER DT L, [BREAFEOBERNZEME. B, BRFRZEVEDOERICEAS 38
N3, EROFE L EFRZDIUEEND D, TNEAS K RRDURNEZET. HEHNERSNLHE, BEE. RERR. M8RE. EEREOBENBERDOFEETHEETT .

KRILTOREIFLKRILITIFATHRE



QRATCwW=>3 >



| REHEETE (GEM) INVESTOR DAY

Ricardo Marek Costa Saroukos
President, GEM BU Chief Financial Officer

Taran Bae Choo Beng Goh Dave Pearce
Senior Director Head, Medical Affairs, Head,
R&D Investor Relations Asia Pacific, GEM BU Portfolio Management

and Strategy, Global R&D GEM BU

Sean Shan
Head, Takeda China
GEM BU



APPENDIX



S5 DRRIEERE (EREERL)

“BAEEA— 2"

IFRSICE DWW TR S NTTERS

GAAP#E
(IFRS)

42 |

a1 %E/\‘_ZI’

AR —XEEN S T iz fizE: Corem 5oz ifZE:
1. HmCRIBREEEENE 1. REE
S LUHIRIAR 2. BRZFOTHRE
2. GEBERCHEDIREUBORE (CRAIEEZFFHFEH LU
3. EEELEEEA RIS N SHEER)

ZTOM BRMEDHD. IEEER
RBERICEDHE, RE(CER
UIRWSEBRICKLDFE

(B, —BFEVE RS JTURE)

Rt h\ERE I S Non-GAAP
H LUV CoreDRF & (FZRHERE
3L S5HE

Non-GAAPRE

(Non-IFRS)




[Corel] & TRBHRRE] OESE

(. FROFERES JOFEEHRCHSNT, [EERRKEKE] (Underlying Growth) OBEZZIRRALTHDFET,

[RENGRER] (& SEEEFIFE (UHHE UK (IFER) OFBZHBORETHERITDZIEDTHD . YRIAD MILBZFEHICERATNTVET . CNSHBEOR%E
TSN EE(G. FRETEL — MRUWCAEL — bME—TELUT. BEZFOTHFES LUZTDMDIFEBNE U S (JFRRERICEDFE., RECERALRWL (/
> - O7) BRICLDHEZRBRUBESNET T HitE 20 [RENLGHE] B BREHO/NTA -V X 2RI HBORLEZRMI DD, IWERICEATHDIEER
TWET, BB, KEERE, ERZETEREE(FRS)(CELRLUIZEDTEHDIEA

Ltt(E. lTUnderlying Revenue Growth] (EEMRFELEINEDEE) . [Underlying Core Operating Profit Growth] (EERCoreEEFIRDME) DXLV
lUnderlying Core EPS Growthl (R&#i72Core EPSDRER) ZEE/QMBEIBIZE LU TWVET,

SRENRT LRSS (SL. BEL—ME—ELUT. BBR-XDOFELEREE(C, IREPBCHITDIEERNLBER(CEDSFED LUEESFOTATEZTRHE LU GIELE T,
KRENQRCoreEXFIR(I. BBL—ME—EELLT. CoreEXEMTE (UTICER) (O IREMBEICHITIFEFOTIMTEZREL GGIELET.

KRB/ Core EPS(E. BEL — ha—TELUT, #AEMNS. BEFOTAFE, HXUCore EPS (UTFICER) OBHICHNWTRFRSNIZIEBZHE UIZE.
HERFRERDE SHRTIERR ORI TERINEE TR U TEELX T,

CoreEXRFIR (L, MHABNS. EAFEHRER. FHMECHNDIREER. ERER. TOMOERNBEE LUCOMOEEER. Ram(CRSEBEIEEENERRIEHEKR T
FRUCEHULET, Tofl. BEBRICHDIFFHUEOHZEPENREEERQE, RECER UV (V2 - O7) BRICKDHFEETHELETT,

Core EPS(d. #EFIZNS. CoreEFEFGBDBEH (CHNWTHERSNIZIER CEXNBUTORIPEDS B, ERMDSH D, IFEENE U (IHFRIRBERICEDFE, KRECE
EURW (V2 - O7) BRICLDHEZHRLET. INSICE RHMMICHEDIAEMERS (RENMECEEZSD) HERENZTEINET. =5(C. INSDFE
IRE (LR MEE TR LR, REARMOB CHRIERBOTIIFRITERABIR CTHRUCEELET.

43 |



JTakeda

© 2021 Takeda Pharmaceutical Company Limited. All rights reserved



