20215 103K REERIFER]

202146 12H14H L
RS YRIATIII1-2320K
sEzE0—K 1 7033

”f/’?//wff/////

//’f"?///f//z//
//////%////’/f%

/
?/mﬁ’i‘mj’/ﬁ

//////,

/// % e Z(/././//k%’///.. -

N\
N



7SI IN

1. 20215103 HIREIIE
2. SHODRBEULRUVEFEEIEHRS

3. RiEEE
4. fHERASEH

© Management Solutions co.,ltd.



.

il

s

N\
N

1. 2021F10AH] REHIE

7 >

. i,
//f//’
g

e
e .W"A’/m..



2021F108BHRET I IFT4T - HIYU—

clt
il

/ il
esicEm  140.8% j
‘..l / p 359... oststmtt  100.5%

=E Sl eiiERL 456.0%

© 922 . oxtztmt  108.4% J

X HAQDOEEHNRIBERS

BRAAE o990 MY
(i 28250)  emiERmomAAY 1124 (s f
]_ 79 . 434 . *BIEEBOI LY ME 3004 (1344

X SHOESRIETIVE THEMXI TS MIXBRENE |

IIIH“
O

© Management Solutions co.,ltd.



EiniER:tHE

SHi5s LR(ERIALE40.8% 8L FVRRZHET

FY2020 4Q FY2021 4Q FY2020 FY2021

SEHA 4QRst

N Tp— E S =ia RUHALL i =ia HUHALE
55.LiS 1,428 2,103 147.3% 5,228 7,359 140.8%
(BP5EE&E X) (318) (405) (127.4%) (1,220) (1,572) (128.9%)
5o Li8F aF 536 864 161.2% 1,800 2,883 152.5%
(BP5E LB FIZEx) (58) (80) (138.7%) (229) (306) (133.9%)
=2 191 377 197.5% 202 922 456.0%
% e Fll ok 189 380 200.4% 203 932 457.9%
=4 HASEFl) 23 A19 304 = AN12 685 .

BP5GER : \—M—FEKFEE BPGTLEFIE : )(— M-SR T EERR

© Management Solutions co.,ltd.



Asc = £ HAH

v EHESPPIsR(EICKD AAFEIBM (355 LEETI(RA)
v ERREEMLELYD. RBBEENRIFRLLTIEM

FY2020 4Q FY2021 4Q FY2020 i&Hf FY2021 ;&HA

Xf55 L= BIHALE

B - B BiE dxrs = ELE  BiEALE

ANF&E O0 6.3% 119 57% 132.3% 340 65% 446 6.1% 130.90/cl
AN E |15 1.1% 36 6.4% 234.1% 245 4.7% 393 53% 160.2°/<I

AESEE 0 12 o09% 24 1% 1955% 175 33% 82 11%  47.0%
RS 59 42% 59 30% 98% 262 50% 239 3.3% 91.0%
WEEEE 0 13 0% 20 08% 1501% 77  15% 63 0.9% 81.4%
ZOft 154 106% 228  9.9% 1480% 589 11.3% 738 10.0% 132.5%

ait 345 24.1% 487 269% 141.1% 1,688 323% 1,961 26.7% 116.2%

© Management Solutions co.,ltd.



EREEX R

v BCEARLERE60.0%LESRIAFAEHET

FY2020 4Q FY2021 4Q &R
Hi7 . B5AH

REE 2,795 3,807 1,012
e EE 2,040 3,082 1,042
S| E & 755 725 A30
=1 1,218 1,504 285
i =L 722 1,199 477
BIESE 496 304 A191
PhETE 1,577 2,303 726
HOEARLLE 56.1% 60.0% —

© Management Solutions co.,ltd.



2. SHORBUNRUFEERHS

e

7 _
"—_--._

//%/
/,,

e
.

5
_ 77
W%/{%///é/@%ﬂ . 7




L5 0DIRDIED 20185 12A DREHAERHRS

1. R E

JOITIPIRIAY MNRITSHEDES R AET V2 HEIIL,

EiZEEA-H=yH)0—-AZ2RDICHETS

[D'O0S 19 MSBFRICMSOLBED 10T 5> REHES

T = A— S THIEE RS B 202 LeplEh.

2025FF TICHIMFEERS00EMZEMT S

Management Solutions co.,ltd.



L5 0DIRDIED 20185 12A DREHAERHRS

2. REOHSHE

BUBRENESROMIE

77 F&(R)

MSOL PMO |
MSOL Partners b,
MSOL Training/University

- EEINLT /R NDRER
- BEIERR. IRVF-RADKEE
EBVEREL-EROIEKX

SRt Shared PMO
o RRIAVNIAYNT1REBADIEX MSOL Consulting
o 7 —FPMOE¥ILS LT MSOL Digital

« MEAICLZB AL

BHRRE& /77

- BEFELOLEKX
« FEFEHOIEKX
. 7;9:%7*9;«»-?—»0)5&5&0
A&

MSOL Taiwan
MSOL China
ProEver

Ml(c OV TIF2019F 12 A DREHIASTHRRTFIE

© Management Solutions co.,ltd.



SHDORBLE2019F 12 ARRODGTEICONT
RBUFPE

v 2025F10AH3ICIE. 55 E5230{8M. EZFITENEIrrEIVI=D

HEFIRRI0%, HEM1,000%820:57 JET LG
. RRPE)

BHAM 25,000

[ e o EEFEE -

SHA. SHICAREZIILE
B, EfGFE L 115(8H.
EEAR 1 2EMZETIE

FY2020 FY2021 FY2022

HifiryD, AERAEEICHAIIRBENS, SWkE E7YIRE
CHRRR LZEDND

Fy20




2021108/ EEFHEBRIR

v 55 Lk3RiHAE156.3%., EXRFIRERAALE130.1%2RA0

v RERZINEY S EHIRABEFIOMIE, LESERICIRIBIRE
v 29I h2604RA

i : BAM

2021fF108HAEE 2022F10A:HE BUHALE
5o LS 7,359 11,500 156.3%
HEMS 922 1,200 130.1%
XONAZIFRWESS, BEF%1,3008HH
FY2022 M HSEHIB DA A—S
Epal = b= B7H SR

4,000 700

II O-III
2Q 3Q 4Q

1Q 2Q 3Q 4Q 1Q

© Management Solutions co.,ltd.

11



PRI EESRIE

PMO=S

R{IEZEZF

, PMO
= Online&
D ProEver

O DEEER

EESPMS
IHNTAT T4 S
RS

(BE5E EHRE140I8

IS

TRV AV NEADEEIIEDSS A = — X DIEE

AFAREL
BEH=E

© Management Solutions co.,ltd.

DX (A,
IoT) Dk

IPANERS
VT RET
&




-y : ROSNBTOITIRIETIAY D

#BIC. I/REAICHICDTTIELL
ITAFIVIE? (BOFETHRIRA)

T — ST 2

< TAITIMREIACMPM)
TIOBRINI—TT127

X274

TRISY

THA

Webfl{F

YAF LT —%FYh

kL

T O (REFHIC)

BEOURFU I TB7 > — NEAE
(EXU—F. 2021F10ANM511H. 245%t)

© Management Solutions co.,ltd.

13



785332125332t T

II- TETRA communications

TTTTT

EEHIE KE BT
HREFRICHIT BRI VERRERE]
YT /703 10 MEEREIE D,
ERHIZRYI NI 7SHENSITIY
Y T1> )1t %4ET2008F118(C
7T h5-1Z1=25—23> X55% 7. [El4t
KRBV (AR (CRUE.

T102-0072 RFREPTHRNHXERHEME3-11-13
ErEH1Ei-MARK ANNEXE)L4F

 USZTLOBIF - BB - RT
20084115
=

x

%
1,00055F3
604

R AT LU 278 8 S A5 LIV H LT R
+
s

EARIRA . ENAESIASY—. EAIVU1—33>

A—hH—. PaaSH—EAR A -, &

bsiv pray | SREEERACH
abs @ ITS T AICBAT B385t, BIFE, iBEE,

| SER, RSFRODSHILT 1 2 IH—EX

© Management Solutions co.,ltd.

14



PROEVER

TASIIrOEREOIC.

POWERED BY MSOL

15




%< PROEVER 8 A E6 vouenco sy MSOL

WAL 5-3
F5IRIF71v FMxA St JARITAYRI—ERADH1E>
pEEOR

Zh3HRE. Y—EADRBEEIRABMEITHAES !
U714 LBITREBREDNAL—XIATAFUL.

JO21) hORBEZH (EIET LB B TEHDER A, TOYOTA
PROEVER ZRWBZEICEDUTIVAIALATIOS T MOEREN R X 2bEN 2128, connected

EHAORIEFR R(CREITEENEIRETT . FEITOES PO EBIECROEIEY —)LE
$£730D, PROEVER TREFINBERRTONTHNEEN TITONS D,
REBAOLR—MERPOIM T CABTERBREZRAE —T1ATITEN TEET,

. TR RAED
PIFEESAO® | Fxm 1rormiy—tasss =5

o JO1IMRIXY NEFIR OB RN SRIREZ R 2B, BIFIRDT 1y MR SHLRIZELUK, [BRD7<H
- R REURTEZ SR R~ SNDHE &8I, TRIEHDITxED K
= ® EFEPYZY, {iﬁg\@@g@%ﬁqﬁ;ﬁ@ r TOYOTA PODNAJCLOTH-ERDBIFE - R EITOTVET,
Q F—L/ TJ1—XBICUTZIVAA LTI SI1E connected TIINI-TTIIOFUITAIAREDZIKITIES

s TH— o = . SHE7D07 >— OB
o E—JA-YyNCIBERERICLOT, BT —LN50 TR
BHREFAUERD OMENRLIR—T4> I E R 35, JO-J MR TS

X IBEENTVSIBIRE. 2021F10AREDERTY .

16



.>;E PR D EVER POWERED BY MSOL

PROJECT MANAGEMENT FOR EVERVONE

BALE FovIsk
ALOVHRA ST Al ZETFEGNE S 27 LD mEFE
BEROR

YRAIRAIAY MITOTTI PeBNTNFEUL,
VA LR A2 e A 3L TRIBEZRARCHCIEN TEFT,

DRIRZIAD MR N TITOCL B BICTETEETREIHDF R A ST

PROEVER ZFWSZET, YRINEZI A MOPDCA Y1) 2 LU, RiIfRSRAFDOZEAL.
UADFELE. RN ZR 2560 BHIORER R, RRURECORIFBNELL.

Ffe. BEFGIEPROEVER ZHWTERICEHE, YATRETDILICLD, BEDKE
ZRRERICORFTIOS T MR IhE RN TEELLR,

A

E*ﬁf&.:j_\ﬁ ASHZANIT I A= IA=23VE SRR NI~
m=1mE-+1/0 EMmBEAE ToUEHED F2MREED F3MRR

| S 1]

® YZIIYXI A NDPDCA YA DEZRALHEL FLOVERSHIE. F—FX—avD)—F12
AVNR=—r LT, IHoAHEDROLELI-FEE

h A 5 N : AY n T AY

Z ¢ EE;%%%‘{‘?@EHE{U &5, BIERR om Ron #. BFBR. ROBHIILBCABARBR/NT7—

2 e AVF1oa+—BEOHESZAF L. ALRTTH
o BEOHIET>TL—MEL. RUBEOEDIRUZR, LE EREICH-2FREREL. ¥ 120 0E L ibE TR
o RIBURIIBITHEHOZL B UTEARRALTLET

X IBEENTVSIBIRE. 2021F6FREDBERTY . 17



PROEVER1—H¥—#{

© Management Solutions co.,ltd.

600

500

400

300

200

100

o

FIA1—-Y—#25 0 0 ZEhH

20204

mI1-HY-%%

20214

18



NAIAYNIVYNTA1 O DBEICL ST 5> Regik

RFEANBLEE

EEMERE7+—74

R OFE L EPMOJT

AS-MSOL MI SERIES

v
IR

@TT&D wEzHFEILTS

1 0 EEMI AL
[HR5cEE |[JVIMT1ETIDE]—. oY CFOREHREY9—& “meess
20QIIAVRFLT P N & : :
THEEEETR—ST5.

P | s e ! 2 2 1 7 1 3 TUE

(FAUSAVAMI—Z/ 78R )

VATAOREEE 9794
vV BNWIRIRIAIMNDE-FT12Y : 9%t
v ZF4¢

© Management Solutions co.,ltd.

19



PMIAAE

PMIAA (Program Management Improvement and
Accountability Act)

[FAT5L-RROAMNIETI2EELRELHAREICAATIREDILEIE] (2016)

- DOD*ONASAKLE —ERD AT THRIILTLVS PM VAT LDEZE T ~DERE
- BRI EEDOIEIE — 1 billion & 97 million HAEEBKIZEHNTLVS
- PMIZEBTETHICEALBRR-BF AT LANDER KR

FEGRAVMILUTDESY,

1. BRBFOTOTSL-IRx—vEDNRDOBHEL. TDEHDXY)TINRERETHL,
2. EIBAF2EICEEER—-ZADTOT S L -IRIAVNR) O —FKETHE,

3. EMBATHE D LREEBER) L —RUBBOREEICEEL. TTEIT47 - ARV —
T ET VAV AN T AERMRBNEHREICTH L,

4. BFFiFE= (Interagency Counci) ZBL T, TAVF L IR VAVMDRI 7 TO—FIZE Y 550
WEHFIHL

9

AR BefFERK-r/N—>ar28 BH(2017FE7A278)

© Management Solutions co.,ltd.



Fact Book

MSOLK—AR—Z=IRIEHR=IRIA T SV—=T79 8w/

Z~ MSOL

Management Solutions
Fact Book 2021

RRGA NN ) 2= a0 T T deon

-

Consoldaed Fhanclsldata

M R NE R
Consolidat

AN
Conzalisated Sttements 0fOpeETING

TR

Con solidated Sislaments of Comprehenshe income

MEFpwioa - 70 -HEKF
Consolidsted SEtemenis 01Cash Fows

atniy !
Stosk nformanan

IS -5
Wor-Fhanclal Dats

=R
Corporate | Mo mmation

HX Contents

1

© Management Solutions co.,ltd.

Management Solutions Fact Book

AMHB®T—S Consolidated Financial Data
(BZF_¥Milion
(4 [ Fiscal Year) 2016 2017 2018 2019 2020
RMEEEEA) Performance (¥ million)
RS Net Sales 1499 2527 2817 384 5228
BEFLE Operating income 105 196 324 449 202
HEUBTITHRETSLMENE  Profit attributable to owners of parent %0 108 218 202 -12
HEZROREB(EEA) Financial Position (¥ million)
AES Total Assets 841 930 2037 2325 2795
RAEALH Net Assets. 143 250 1374 1672 1569
EECES Equity 143 250 1,374 1669 1567
ECAKRLLE (%) Equity ratio 220 269 675 7.8 561
HNFAMR Interest-bearing debt 262 470 369 284 686
Fyyia-IJA—(EEM) Cash Flows (¥ million)
EEEWIC i Cash fiow from operating activities 109 B8 281 149 312
BREFBIZESFr Cash flow from investing activities -23 -1 -114 -662 -246
BHEEIC, Cash flow from financing activities 42 20 799 -69 300
ZU—F4yia- 70— Free cash flow 86 -3 147 513 66
m Key Financial Indicators
ELEREFER(%) Operating margin (%) 7.0% 78% 111% 11.5%  3.0%
TR MR (F) Net assets per share( ¥) 1193 2112 8412 10067 94865
18U M ERE IR () Net income per shars( ¥) 2814 27.41 5020 17.60 -0.78
BERRUMHATEE (%) ROE (%} 1245 553 269 18.2 -0.8
HERARN) Number of Employees(Persons) 109 145 178 254 351
U—Fryioa - TO—=EEFHCF+ERFMCF
Free cash flow = Cash flows from operaling activities + Cash flows from investing activiies
ROE (BEEAFLMBHER) =Rt BRI CHRTILUNRNE Mo FgE X
ROE = Net income {loss) attributable to owners of parent / Average total equity x 100
Management Solutions Fact Book
AER AN Consolidated Balance Sheets
(BEHMA ¥ Million
Fiscal Year) 2018 2017 2018 2019 2020
T4 (Liabilities)
ain Current liabilities
Rid Acount payable 24 45 51 70 109
AR Short-term bank loans. 50 - - - -
1ERBRFEDLE Current portion of bonds - 48 48 48 48
1EREETFEORMEASE Current portion of long-term loans payable 68 73 36 32 143
FiLE Accounts payable-other 68 78 52 84 67
ESR ] Accrued expenses 15 19 24 27 162
ELEAR Income taxes payable 50 3 103 82 26
HIHEER Accrued consumption taxes a7 47 46 73 114
ARSI L% Provision for directors’ bonuses 7 - - - -
BEXEEcILs Provision for shareholder benefit program - - - - 20
TOfE Others 12 14 13 21 30
1 Total current liabilities 358 330 375 440 722
Noncurrent liabilities
Bonds payable - 252 204 156 108
Long-term loans payable 143 ar 80 48 3a7
Others - - 2 1 0
Total noncurrent liabilities 143 3459 286 205 496
Total liabilities 499 679 662 645 1,218
(RREON) Net assets
Bk Shareholders’ equity
AXE Capital stock 156 156 609 611 619
AESE Capital surplus 25 25 478 480 488
HENSS Retained earnings -37 69 287 579 5687
BE#s Treasury stock - - - 0 -105
Total sharcholders' equi 143 250 1,374 1672 1,569
TOROBTERERE Accumulated other comprehensive income
AEBEHELE Foreign currency Iranslation adjustment -2 0 -3 -

]
Total other income -2 [1] 0 -3 -

EOROBERERTRAT

FEERERS Non-controlling interests - - 10 10
Total net assets 142 250 1,374 1,679 1,671
Total liabilities and net assets 641 830 2,037 2325 2,785
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