


AGENDA

2© 2021

4. A p p e n d i x

3.

1.

2.



3

INTRODUCTION

© 2021

/ 13 3

/ 303 ※2021 10

/ 385,888 ※2021 10

/  

/ ., .

/ 2003 10

/

/

/ 1

COMPANY  OVERVIEW



4

INTRODUCTION

© 2021

All Satisfaction

PHILOSOPHY

MISSION



( )
© 2021 5



98.3

6

不動産仲介

分譲住宅

土地活用

注文住宅

注文住宅

注文住宅

リノベーション
リフォーム
増改築

エクステリア
外構

© 2021



29.1%

55.2%

10.9%

2.2% 2.5%

98.3
5 No.1

※2019 TACT 2014 2018

No.1
※2020 TACT 2019

2021 1

1.6
0.1

7

2021 1

22,012

© 2021



88© 2021

119 
170 207 227 255 274 

330 
34 

71 
99 

199 
219 

325 

410 

153 

241 

306 

426 

474 

599

740

2018.1 2019.12016.1 2017.1 2020.1 2021.1 2022.1

2021.1

+23.5%
GROWTH UP

740 23.5%



762
687

625

1,400

1,200
9 10

16,635 
19,183 

22,012 

27,700 

27,000
9 10

© 2021 9

2021.1 2022.12019.1 2020.1 2021.1 2022.12019.1 2020.1

+25.8%
GROWTH UP

2021.1 800
26,000

12 14

+123.7%
GROWTH UP

2021.1

12 14

TOPICS 1



10

16,250 

21,825 
117 

623 
18 

21 

237 265 

228 

338 
16,386

22,470

2021.3Q 2022.3Q 2021.3Q 2022.3Q

465

603

+37.1%
GROWTH UP

2021 3Q

+29.7%
GROWTH UP

2021 3Q

TOPICS 1

© 2021



11

7,444

2021.3Q 2022.3Q 2021.3Q 2022.3Q

12,646

8,180

9,195+9.9%
GROWTH UP

2021 3Q

+37.5%
GROWTH UP

2021 3Q

TOPICS 1

© 2021



12

※2019 10

2 1 1
23

1
2

7

8 7 6

1 3

2
4

5

8

9

3

4
12

1

5

2

11

9

10

3

11 9

1

2

1

2

3

3 22022 OPEN
3

NEW OPEN
1

2

2022 1 OPEN

2022 OPEN

NEW OPEN

12© 2021

1

2

3

4

5

6

7

8

9

10

11

1

2

3

4

5

6

7

8

9

12 9
12

6



AGENDA

13© 2021

4. A p p e n d i x

3.

1.

2.



© 2021

1.

14

F E A T U R E S S

STRENGTHS
A N D

2.F E A T U R E S S

STRENGTHS
A N D

3.F E A T U R E S S

STRENGTHS
A N D

4.F E A T U R E S S

STRENGTHS
A N D



1 .

© 2021

TOPICS 1

15

https://www.arrgallery.jp/ https://www.arrgallery.com/ https://www.ienavi-studio.jp/

2021.03 2021.10

2021.3

+58.5%
GROWTH UP



1 .

© 2021 16

7,122 7,146 7,560
8,607

9,769
11,488

13,301
14,871

16,320
18,092

20,111
21,948

23,493
25,185

26,908
28,511

30,165
31,899

36,205 38,418

40,684

45,048

2021 3Q

+24.4%
GROWTH UP

76.5%

78.6%

2021.3Q 2022.3Q

2021 3Q

+2.1pt
GROWTH UP

+532.5%
GROWTH UP

TOPICS 1



2.

17

1,800 2,500

© 2021

TOPICS 1



3.

© 2021

ONE STOP
PLATFORM

1.

2.

3.

18



4. SPA

© 2021

O N E  S T O P

S Y N E R G Y
A N D

FOR 
CUSTOMER

FOR 
ARCHITECTURE

FOR 
THE LAND

19



z

13

13

5.6

20

164,000

391,000

1.8 55,000

261,000

93,000

130,000

71,000

39,000
0

50

100

150

200

250

0

300

600

900

1,200

1,500

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

16,000

( )

© 2021



27%

23%

35%

33%

14%

12%

17%

24%

8%

8%2019
12

2020
9

45%

41%

32%

31%

12%

11%

5%

13%

5%

5%2019
12

2020
9

2019 12

or

29%

35%

18%

18%

37%

24%

7%

9%

1%

2%

8%

12%2019
12

2020
9

23%

38%

13%

10%

21%

12%

31%

28%

1%

6%

8%

7%2019
12

2020
9

2019 12 15

15 15 30
30 60 / 60
60 / 60

21© 2021



2.9 25.6 32.0 19.5 14.5

0% 2000% 4000% 6000% 8000% 10000%

10.9 29.7 29.0 15.9 14.5

0% 2000% 4000% 6000% 8000% 10000%

22

0%       20%              40%             60%              80%             100% 0%       20%              40%             60%              80%             100%

20 40 400 800

© 2021

400
600

600
800

400
1,000
800 1,000

400
400
600

600
800 1,000

800 1,000



23© 2021

1 , 8 0 0 2 , 5 0 0

3,000 4,000

2,000 3,000

P R I C E
DESIGN

PERFORM
ANCE

1,200 1,700

TOPICS 1



AGENDA

24© 2021

4. A p p e n d i x

3.

1.

2.



© 2021

1.

2.

3.

4.
25

S T R A T E G Y
G R O W T H

S T R A T E G Y
G R O W T H

S T R A T E G Y
G R O W T H

S T R A T E G Y
G R O W T H



16,229 16,723 16,960 

5,958 6,056 6,081 

53,332 

54,107 54,116 

52,800

53,000

53,200

53,400

53,600

53,800

54,000

54,200

0

5,000

10,000

15,000

20,000

4,646 4,577 4,568 4,578 
4,713 

4,789 

4,970 
4,833 

5,168 5,130 
4,716 

4,578 4,540 

4,929 
5,060 

5,518 5,490 

5,908 5,871 
5,980 

4,000

4,500

5,000

5,500

6,000

6,500

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

26© 2021

2015 2020 2025

TOPICS 1



1 .

27

2019 10

28 
48 

19 

28 

16 

760

2,7882,012

11

2021.3Q 2022.3Q

70

2021 3Q

2021 3Q

1

2021 3Q

GROWTH UP

44 67

2021.3Q 2022.3Q

2021.3Q 2022.3Q

2021.3Q 2022.3Q

2021 3Q

GROWTH UP
+266.9%

+139.3%

START-UP
GROWTH FROM

START-UP
GROWTH FROM

2,012 2,788

2 1 1
23

1

2

1

2

3

3 2

1

2

1
2

NEW OPEN

TOPICS 1

© 2021



1 .

© 2021 28

2022. OPEN1

2022. OPEN

2021. OPEN4



2 .

29

7

8 7
6

1 3

2
4

5

8

9

3

4
12

1

5

2

11

9

10

3

3

NEW OPEN

6

15,626
19,681

14,964
17,782

209 217 

228 319 

167 190 

230 290 

2021.3Q 2022.3Q

397

2021 3Q

GROWTH UP
+25.9%

2021 3Q

GROWTH UP

480

+22.7 %

2021.3Q 2022.3Q

2021 3Q

+18.8%
GROWTH UP

2021 3Q

+20.9%
GROWTH UP

437
536

17,782 19,681

2021.3Q 2022.3Q 2021.3Q 2022.3Q

1

2

3

4

5

6

7

8

9

10

11

1

2

3

4

5

6

7

8

9

12 9
12

TOPICS 1

© 2021



2 .

© 2021 30

2021. OPEN9

2022. OPEN

2022. OPEN1



31© 2021

3 .



32© 2021

TECHNOLOGY

V R

I oT

SMART HOME

S N S

W eb

MARKETING
SERVICE

PRODUCT

3 .



33

F

F

3 .

3 6 0

TOPICS 1
© 2021



34

IoT住宅とは？

毎日が快適になり、時短にも

家のさまざまなモノがインターネットにつながる住まいの
こと。パソコンやTVに加え、エアコン、照明、電気錠、ガ
ス給湯器までつながり、スマートフォンなどで自動操作や
一元管理ができます。共働き家族が増えてきた今、子ども
の見守りや外出先から施錠確認、各種器機の操作といった
うれしい機能が満載。5Ｇの通信環境の整備も進み、IoT住
宅のニーズはより高まりそうです。

1.POINT 暮らしの心配事をクリアに

OFF2.POINT

実際に体感できるシステム

3 .
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https://www.arrplanner.co.jp/sustainability/
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CORPORATE WEB SITE

IR WEB SITE

IR

https://www.arrplanner.co.jp/contact/ir/
https://www.arrplanner.co.jp/
https://ir.arrplanner.co.jp/ja/ir.html
https://ir.arrplanner.co.jp/ja/ir/faq.html
https://www.arrgallery.jp/
https://www.instagram.com/arrgallery_official/
https://www.instagram.com/f_no_ie/
https://www.youtube.com/channel/UCoZWnC-kOksdJe1sLY88b9Q
https://www.facebook.com/arrgallery/
https://www.facebook.com/arrplanner.group/
https://twitter.com/arr_planner
https://www.youtube.com/channel/UCf1Cy_zRZSgSOIv1UZ9o0mg
https://www.f-no-ie.com/
https://arrplanner-f.jp/
https://www.agallery.jp/
https://www.arr-reform.jp/
https://www.arrgallery.com/
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