HXetoar F LOCONDO, Inc Fiscal Year: 2016 (2017/2) Fiscal Year: 2017 (2018/2) Fiscal Year: 2018 (2019/2) Fiscal Year: 2019 (2020/2) Fiscal Year: 2020 (2021/2) Fiscal Year: 2021 (2022/2)
BAH Milllion JPY 10 20 [ 30 | 40 10 [ 29 30 | 4Q 0 | 20 ] 30 4Q 1 | 20 [ 3 | 4 1Q 20 | 30 [ 4 1Q 20 ] 30 | 4
;E.%* (consol idated)
1CEERES GREBESIR) Consol idated GMV (after return) - - - - - - - - - - 4,065 3,820 4,801 4,220 4,797 4, 431 4,012 5,236 5, 694 5,620 5,048 4, 811 5,719 5,637
2 EERESR Growth Rate (%) ; consolidated basi - - - - — — — — — — — — — — 18% 16% -16% 24% 19% 27% 26% -8% 0% 0%
JEFEE R Consol idated EBIT — — — — — — — — — — -222 -333 -170 -160 141 106 145 485 504 303 319 87 303 173
B (non—consol idated)
ARFEE GREZESIED GMV (before return) 2,653 2,262 2,637 2,739 2,924 2,833 3,151 3,057 3,818 3,977 4, 785 4, 466 5,124 4,925 5,598 5,174 4,828 6, 155 6, 771 6, 637 6,075 5, 686 6,810 6, 731
hIkE GREZESIE) GMV (after return) 2, 041 1,780 2,024 2,175 2, 300 2,267 2,479 2,447 3, 031 3,171 3,796 3,516 4,118 3,948 4,507 4,176 4,012 5,236 5, 694 5,620 5,048 4, 811 5,719 5,637
[(EE=ES Growth Rate (%) 37% 24% 20% 15% 13% 27% 23% 13% 32% 40% 53% 44% 36% 24% 19% 19% -3% 33% 26% 35% 26% -8% 0% 0%
1|55 o FI 2% Gross Profit 574 539 662 661 770 639 900 928 1,141 1,180 1,474 1,259 1, 475 1,468 1,653 1,400 1,531 2,084 2,142 1,948 1,946 1,780 2,167 1,976
8T E A F IR R Percentage of GMV (after return) 28% 30% 33% 30% 34% 30% 36% 38% 38% 37% 39% 36% 36% 37% 37% 34% 38% 40% 38% 35% 39% 37% 38% 35%
IEBHER &t Variable costs 346 282 347 381 429 422 480 538 760 824 959 912 994 1,017 1, 045 882 812 1,107 1,130 1,114 1,056 1,104 1,235 1,165
NESEEES Percentage of GMV (after return) 17% 16% 17% 18% 19% 19% 19% 22% 25% 26% 25% 26% 24% 26% 23% 21% 20% 21% 20% 20% 21% 23% 22% 21%
11 - REEEHER - Logistics 181 154 172 187 213 204 210 261 336 424 497 456 516 532 556 534 494 608 645 620 641 647 6389 663
12 - - RstE %) - — Percentage of GMV (after ret 9% 9% 9% 9% 9% 9% 9% 11% 11% 13% 13% 13% 13% 14% 12% 13% 12% 12% 11% 11% 13% 13% 12% 12%
13| - ILEEEEEER - Promotion 102 71 109 121 128 128 169 175 298 267 320 318 346 343 339 206 184 318 288 309 243 292 362 327
14] - - RIESHE %) - — Percentage of GMV (after ret 5% 4% 5% 6% 6% 6% 7% 1% 10% 8% 8% 9% 8% 9% 8% 5% 5% 6% 5% 6% 5% 6% 6% 6%
15| - ZOMEEER — Other variable costs 63 56 65 71 87 89 100 101 124 132 141 137 131 141 149 142 133 180 196 184 171 164 183 173
16] - - REEEE B - — Percentage of GMV (after ret 3% 3% 3% 3% 4% 4% 4% 4% 4% 4% 4% 4% 3% 4% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3%
17]BR R Fl 2% Marginal Profit 228 256 314 280 340 267 419 389 380 356 514 346 480 450 607 517 719 977 1,012 833 890 675 932 811
[BIEEYIERES - Percentage of GMV (after retur 11% 14% 16% 13% 15% 12% 17% 16% 13% 11% 14% 10% 12% 11% 14% 12% 18% 19% 18% 15% 18% 14% 16% 14%
VEEER &t Fixed costs 201 209 230 245 301 243 279 266 612 548 762 578 719 575 506 411 573 492 507 530 570 538 628 638
IEREES Percentage of GMV (after return) 10% 12% 11% 11% 13% 11% 11% 11% 20% 17% 20% 16% 18% 15% 11% 10% 14% 9% 9% 9% 11% 12% 11% 11%
21l - 848 - Rent 71 71 90 90 74 86 113 113 113 114 124 126 128 130 127 102 209 145 156 165 195 240 247 249
22| - - EEmiE — — Warehouse (m2) 15,923 15,923 19,110 19,110] 22,595 34,278 34,278 34,278] 34,278 34,278 37,388 37,388| 37,388 37,388 37,388 37,388 52,543 52, 543 52, 543 52 543] 71,283 71,283 71,283 71,6405
23| - A\N&EE - Salaries 85 86 89 91 88 94 101 81 95 105 102 104 113 136 123 106 154 159 160 151 184 170 179 172
24 - - FHEH - — # of employees (full-time) 72 74 70 67 81 81 80 80 80 71 76 74 78 90 78 95 123 123 129 123 124 124 131 135
25| — TVCM — TVCM costs — — — — — — — — 300 234 416 239 362 149 102 49 15 27 33 38 32 35 34 27
26| - ZHEEER — Other fixed costs 39 46 51 64 139 63 65 72 104 95 120 109 116 160 154 154 195 161 158 176 159 143 168 190
IEEEZIES EBIT 26 47 84 35 38 24 140 123 -231 -192 -248 -231 -238 -125 100 105 145 485 504 303 319 87 303 173
YRIIE SRR ES — Percentage of GMV (after retur 1% 3% 4% 2% 2% 1% 6% 5% —-8% —6% —7% 1% —-6% -3% 2% 3% 4% 9% 9% 5% 6% 2% 5% 3%
29|1. ECE—JLEE 1. EC mall
30| EnikE GR&SZESIAD GMV (before return) 1,905 1, 701 2,174 2,232 2, 380 2,244 2,573 2,509 3,254 3,370 4,080 3, 761 4,156 4,211 4,704 4,351 3,822 5,202 5,674 5,627 4,973 4,670 5,509 5, 564
SNEkE GREESIR) GMV (after return) 1,313 1,232 1,570 1,679 1, 771 1, 691 1,918 1,914 2,488 2,594 3,115 2,839 3,178 3, 261 3, 645 3, 394 3, 057 4,326 4, 646 4,657 4,006 3, 850 4,490 4, 547
32| - REE — Return rate (%) 31% 28% 28% 25% 26% 25% 25% 24% 24% 23% 24% 25% 24% 23% 23% 22% 20% 17% 18% 17% 19% 18% 19% 18%
33| - pEE — Growth Rate (%) 18% 13% 27% 42% 35% 37% 22% 14% 41% 53% 62% 48Y% 28% 26% 17% 20% —4% 33% 28% 37% 31% -11% -3% 2%
34 JL.J: %IJE Gross Profit 471 442 585 574 654 579 7170 706 990 982 1,194 1,037 1, 246 1,250 1, 409 1,185 1,262 1,780 1,779 1,638 1,567 1,382 1,736 1,593
35 BF| AR — Gross Profit Ratio (%) 36% 36% 37% 34% 37% 34% 40% 37% 40% 38% 38% 37% 39% 38% 39% 35% 41% 41% 38% 35% 39% 36% 39% 35%
36 ‘%E%ﬁl (:F)\) # of membership (K) 968 1,037 1,117 1,215 1,313 1, 411 1, 499 1, 649 1,792 1,977 2,175 2,365 2,576 3,434 3, 628 3,779 3,972 4,165 5,232 5,411 5, 591 5,767 5,963 6,812
N7 T47€EH (FA) # of active users(K) 341 366 388 421 449 489 510 517 545 606 670 746 801 869 905 930 921 974 1,027 1,079 1,155 1, 140 1,137 1,165
38| ¥ H A M GR & EI) Average basket size (before retur] 10,824 10,033 11,415 10,745 10, 309 9,534 10,955 10,327] 10,150 8,932 10,183 9, 609 9,286 8,537 9,933 9, 207 9, 648 8, 991 9,967 10,217 9,157 8,406 9,557 9,871
9| FHEEARERE GREED # of average items (before return 1.6 1.7 1.6 1.7 1.7 1.8 1.6 1.6 1.6 1.7 1.6 1.6 1.6 1.7 1.7 1.8 1.7 1.7 1.7 1.7 1.8 1.8 1.8 1.8
40| F 8 @ ftg GRS EID) average sold item price 6, 828 5, 876 6, 947 6, 402 5,916 5, 407 6, 731 6, 307 6, 198 5,192 6,276 5,979 5,710 5, 045 6,019 5,160 5,597 5,220 5, 796 5, 850 5,075 4,545 5,339 5,399
MEEZEITSV FH # of brands 1,414 1,545 1,772 1,796 1,872 1,878 1,907 1,926 2,097 2,126 2,167 2,193 2,327 2,365 2,458 2,473 2,546 2,648 2,972 3,426 3,676 3,838 3,969 4,182
4211-1. BHE—IL 1-1. Our own E-malls
43k S GRA&ZE 5| 8I) GMV (before return) 1,637 1,394 1, 731 1,748 1,916 1,832 2,124 2,057 2,756 2,893 3,505 3,229 3,524 3, 631 4,082 3, 746 3,376 4,634 5,021 5,085 4,307 4,058 4,892 4,945
MRS GREESIR) GMV (after return) 1,080 953 1,166 1,229 1,338 1, 306 1,504 1,494 2,024 2,148 2,585 2,350 2,592 2,721 3, 068 2,829 2,636 3,792 4,036 4,150 3,380 3,271 3,911 3, 966
45| - REEER - Return rate 34% 32% 33% 30% 30% 29% 29% 27% 27% 26% 26% 27% 26% 25% 25% 25% 22% 18% 20% 18% 22% 19% 20% 20%
46 - BREZE — Growth Rate (%) -3% -11% 11% 25% 24% 37% 29% 22% 51% 65% 12% 57% 28% 27% 19% 20% 2% 39% 32% 47% 28% -14% -3% -4%
4TS BH (FA) # of membership (K) 873 905 937 981 1,025 1,074 1,118 1,170 1,312 1, 440 1,579 1,713 1, 854 2, 640 2,766 2,858 2,999 3,125 4,121 4,234 4,333 4,427 4,552 5,330
BI79T47TE£E8H (FA) # of active users(K) 256 246 243 251 257 275 289 304 332 386 439 497 536 578 605 624 624 691 740 783 833 792 788 809
A9 ¥ GR & EI) Average basket size (before retur] 11,731 10,870 12,638 11,914] 11,406 10,355 11,720 10,935] 10,776 9,439 10,736 10,095 9, 862 9,093 10, 564 9,688/ 10, 151 9,395 10,496 10, 853 9,797 9,026 10,074 10,614
50| F¥EEA P A GREHED # of average items 1.7 1.8 1.8 1.8 1.9 1.9 1.7 1.7 1.7 1.8 1.7 1.7 1.7 1.8 1.7 1.9 1.8 1.8 1.8 1.8 1.9 2.0 1.9 1.9
51| ¥ it GR&EI) average sold item price 7,054 5, 966 7,185 6, 553 6,093 5, 498 6, 870 6, 314 6, 264 5,214 6, 334 6, 000 5, 759 5, 083 6,076 5, 124 5, 640 5,223 5, 796 5, 896 5,053 4,538 5,330 5,487
52|1-2. {hstE—IL 1-2. Stores in other E-malls (LOCOMALL)
3| ENikE GR&EZESIAD) GMV (before return) 268 306 442 484 463 412 448 452 497 477 574 531 631 579 621 604 446 567 652 541 666 611 616 618
M4 EikE GREESIR) GMV (after return) 233 279 404 450 432 385 414 420 463 445 529 489 585 539 571 565 421 534 610 507 626 578 578 580
bh| - IRGE - Return rate 13% 9% 9% 1% 1% 1% 8% 7% 7% 7% 8% 8% 7% 7% 7% 6% 6% 6% 6% 6% 6% 5% 6% 6%
b6 - BRESR — Growth Rate (%) - 947% 117% 122% 86% 38% 3% -7% 7% 16% 28% 16% 26% 21% 9% 16% -28% -1% 6% -10% 49Y% 8% -5% 14%
b1 EEH (FAN) # of membership (K) 95 132 180 234 288 337 381 479 480 537 596 652 722 794 862 921 973 1, 040 1,111 1,177 1,258 1, 340 1, 411 1,482
88|70 T1478E% (FA) # of active users(K) 85 120 145 170 192 214 221 213 213 220 231 249 265 291 300 306 297 283 287 296 322 348 349 356
S| ¥ H A E M GR & Al Average basket size (before retur 7,264 7,307 8,139 7,800 7,267 6, 954 8,234 8,129 7,569 6, 646 7,644 7,350 6,977 6,073 7,030 6,911 6,477 6, 653 7,182 6, 589 6, 440 5,770 6, 791 6, 327
60| F¥EEA M @A GREED # of average items 1.3 1.3 1.3 1.3 1.4 1.4 1.4 1.3 1.3 1.3 1.3 1.3 1.3 1.3 1.2 1.3 1.2 1.3 1.2 1.2 1.2 1.3 1.3 1.3
61| e ks GRS Al average sold item price 5,676 5,475 6, 106 5, 881 5, 253 5, 021 6, 102 6, 271 5, 838 5, 052 5,925 5, 854 5, 461 4, 805 5, 659 5, 468 5, 205 5, 194 5,799 5, 445 5,223 4,593 5, 406 4,790
62|2. Platform= % 2. Platform
63| INikE GR&SEZE5IAI) GMV (before return) 748 561 463 507 544 589 578 548 564 607 705 705 968 714 894 823 807 862 946 895 084 930 1,224 1,093
64| IikE GR\ESIR) GMV (after return) 728 548 454 496 529 576 561 533 543 583 631 677 940 6387 862 782 755 818 896 847 922 875 1, 151 1,014
65| - IRGE — Return rate (%) 3% 2% 2% 2% 3% 2% 3% 3% 4% 4% 3% 4% 3% 4% 4% 5% 6% 5% 5% 5% 6% 6% 6% 1%
66| - E=E — Growth Rate (%) 90% 62% 3% -30% -27% 5% 24% 8% 3% 1% 21% 27% 73% 18% 27% 16% -20% 19% 4% 8% 22% 1% 29% 20%
67[5% E BRI Gross Profit 103 97 71 87 116 110 130 222 151 198 280 222 229 218 244 215 269 304 363 310 379 398 431 383
68| - FEEFIEE - Gross Profit Ratio (%) 14% 18% 17% 18% 22% 19% 23% 42% 28% 34% 41% 33% 24% 32% 28% 28% 36% 37% 41% 37% 41% 46% 37% 38%
69|2-1. BfECKIEEE 2-1. BOEM (Brand' s Official EC Management)
10| REs (REESIE) GMV (after return) 512 299 200 240 206 232 260 285 306 364 323 371 348 374 380 458 612 690 719 759 780 146 869 842
| - E= - Growth Rate (%) 34% -10% -50% -62% -60% —-22% 30% 19% 49Y% 57% 24% 30% 14% 3% 18% 24% 76% 85% 89% 66% 28% 8% 21% 11%
1212-2. YRZEEE 2-2. e—3PL
I3 HEEE (E—X%) # of shipped volume 2,610 23,677 28,013 16,669 29,718 63,029 93,308 82,902| 133,981 394,195 605,517 463,789 709,673 360,910 515,524 365,549 442 540 562,899 592, 291 454,683 638,447 639,305 851,579 665, 898
14 - BES= - Growth Rate (%) - - - - 1039% 166% 233% 397% 351% 525% 549Y% 459Y% 430% -8% -15% -21% -38% 56% 15% 24% 449 14% 44% 47%
75{2-3. LOCOCHOC 2-3. LOCOCHOC
16|BUkE GRFZESIE) EilA~—|GMV (after return) 215 248 253 255 305 317 281 228 223 205 342 295 591 312 480 323 142 128 171 88 142 128 282 172
1 - RE= - Growth Rate (%) - 4033% 502% 207% 42% 28% 11% -11% -27% -35% 22% 29% 165% 52% 40% 10% -76% -59% -63% -73% 0% 0% 59% 96%
18[3. TDHhE|E (J5& - #1%) [3. Others
9|BkE (REESIE) GMV_(after return) - - - - - - - - - - - - - - - - 199 91 151 115 118 86 71 74
80| - BES - Growth Rate (%) - - - - - - - - - - - - - - - — — — — — —-41% —6% -49% -36%




