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(EEIFTE SF28 8,596 13,600 45,004  +58.2% (=) BHE -BEURIEE. —AREIEE OIS

MRS @mea e ERKE SEBEHFIOELER

=R =R (RFEENT : HHM)
2000w wn wq e oTera R T R iz 2023/388 MIAIERR
5 [
= JENE
500 ‘ 1,447 GBHIFE) 9 (3Q) 24 (1Q) 2Q%ET (tBiRER)
1,313 Gi) o — N S 3 JNEET 13,320 +10
A 16 (FHD).
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’ 22/388 23/388 22/388 23/388

20224 11H10H Copyright © SEIBUHOLDINGS INC. All Rights Reserved 1 9



#M3OE nRRSEE FREEDERIANIE

XA S - IRFERNA (BREKEFRISE)

(NEEAI : A £REHEAL : BHM)

2020/3HA 2021/388  smiemmn 2022/3H8  wwmiemm 2023/3HA XIBTEERIER
2QR5t 2Q®EH BB oQmst WA oqmipr A
EHR 219,519 151,031 A 31.2% 156,034 +3.3% 171,434  +9.9%
EHXAE TEHASH 127,987 74,427 A 41.8% 92,801 +24.7% 109,184 +17.7%
5 347,506 225,459 A 35.1% 248,835 +10.4% 280,619 +12.8%
P TEHA 23,718 17,500 A 26.2% 17,671 +1.0% 18,258  +3.3%
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(7« 8m) hREERUNA DHERS % () PlABRLLL
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O EEA & EHISH
500 -
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(45.4%)

175
(52.5%)
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20224 11H10H Copyright © SEIBUHOLDINGS INC. All Rights Reserved

20



dlnl

RTIL-LOv—FE R

(REREAI : BAM)

2022/3H8 2023/3HA POETEES il e
2Q=5t 2Q% 5t (1EIREE - ) (+) BNER. (=) BPER
BRI 59,419 93,717 +34,297  +57.7%

(+) ARFILFAZEOEM
(+) 1TEHEBINSDEFB(CLDFTELIOF RGL AR LEXITREL TOEHIARTIL

ERhRTILE (F5-U-2) 34,244 60,280  +26,035  +76.0% o=
=]
___________________________________________________________________________________________________________________________________________________________ () BIEOAEY)- NS Ev RaEDRE
ERRTIE (MC-FC) 37 124 +87 +235.9%
wIRTILE (Ra-U-X) X 9,992 15,185 +5,192  +52.0% (+) RFILFIBZOE
wIvRTILEE (MC-FC) X 62 88 +25  +41.9%
R—E (125-Y—2) 7,064 8,178 +1,113  +15.8% (+) DIEFIBRZEOE
ZR—vE (MC-FC) - - - -
Z0fth 8,018 9,860 +1,842  +23.0% (+) #E-N\EBES—/NFH1Z, ITT7I7 -5 | OF FBAEOEN
(+) EENZOENN
I=E I A 15,301 1,076  +16,378 - - .
(+) BREBEORD
(TR R 5 117 099 B (=) KENEE, AFEOIEN
RADRTESRA A 7,294 9,805 ' (=) 4SBIESICEt FUREIEE (3789) 52(EF
XEINRT VDS 2 ERRE T EARIE L LT1E ~68
GF) 2023/38E0RELS X NS LU ZORROE HELEELTHNET. (37~38R—SSR) - A
HIERIBAOEUBICOV T, TEEOR LT HLTHET. ERRTIVE (RBE-U—-R) ERINEEBMN
PUHAERE (o mr) ég%ga)
RIS EEFS
2,500 1@ 2@ 3Q r4Q TTFHFM 100 1@ 2Q 3Q ~4Q TFMTAE 500 Toft 25.8%
23 (iﬁﬁﬂgﬁg)
2,000 1,873 GEHIFE) 0 ;;I.%:,(G%)):::; 400 BE 19.0%
AN 117 0 Q) .
. A Y ()]
LS00 1,331 GEAR) Sak 100 s 300 18.8%% f B2 17.9%
e A s 17.2% BE
1,000 4200 200 18 99 =2
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A ¥ 1&7 .
500 = 300 A 280 (GEHA) 100 45.1% T8 0
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0 238 400 0
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KT LIov—FE EFREROHER
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EARTIEDEFRIER (RevPAR- IR : )
20/3f8 2QREt 21/3#8 2QREt POEIEAC 22/388 2QR:t BT EE RN 23/3f8 2QR:t SABIEERIA

®rE-U-R 13,104 2,253 A 82.8% 4,872 +116.2% 6,834 +40.3%
RevPAR  MC-FC - 2,381 - 5,564 +133.6% 2,880 A 48.2%
ERRTILE (£4K) 13,104 2,255 A 82.8% 4,900 +117.3% 6,681 +36.4%
FE-U-X 16,293 17,879 +9.7% 18,552 +3.8% 15,579 A 16.0%
F9RFEEM MC-FC - 30,442 - 18,214 A 40.2% 25,999 +42.7%
ERRFILE (2K) 16,293 17,951 +10.2% 18,536 +3.3% 15,683 A 15.4%
®RE-U-X 80.4% 12.6% A 67.8pt 26.3% +13.7pt 43.9% +17.6pt
EEHEE  MC-FC - 7.8% - 30.5% +22.7pt 11.1% A 19.5pt
ERRTIVE (245) 80.4% 12.6% A 67.9pt 26.4% +13.9pt 42.6% +16.2pt

2% : IU75 (BRRTIERE)

20/388 2QX5t 21/3#3 2Q=:R5t S HIEEEIEA 22/388 2Q=Rst SR EIEA 23/388 2Q=5t M ETE R

EE:HERE=FS 14,395 1,829 A 87.3% 4,973 +171.9% 5,684 +14.3%

=im- /1 TU7 13,962 1,106 A 92.1% 3,900 +252.5% 4,091 +4.9%

RevPAR  HHAK 10,381 2,861 N 72.4% 5,283 +84.7% 9,283 +75.7%
BHRIVY 23,591 9,701 A 58.9% 16,112 +66.1% 23,755 +47.4%

[iiZ[= N 11,900 3,425 A 71.2% 3,634 +6.1% 7,238 +99.2%
EEUEREISES 16,598 17,822 +7.4% 18,895 +6.0% 14,621 A 22.6%

=i Gl TVY 15,505 14,138 A 8.8% 19,134 +35.3% 11,958 A 37.5%

FARGEER REHAK 16,075 19,894 +23.8% 18,565 A 6.7% 17,285 A 6.9%
BHRIVY 31,721 38,387 +21.0% 33,588 A 12.5% 34,948 +4.0%

[iiz[=:N 14,689 15,278 +4.0% 15,894 +4.0% 17,065 +7.4%
EEUERE=EN 86.7% 10.3% A 76.5pt 26.3% +16.1pt 38.9% +12.6pt

= a1 TU7 90.0% 7.8% A 82.2pt 20.4% +12.6pt 34.2% +13.8pt

BEEHBR REXKX 64.6% 14.4% A 50.2pt 28.5% +14.1pt 53.7% +25.3pt
BHRIVY 74.4% 25.3% A 49.1pt 48.0% +22.7pt 68.0% +20.0pt

[iiz[=]:N 81.0% 22.4% A 58.6pt 22.9% +0.4pt 42.4% +19.5pt

(*1) BRDICEFNIRTIRITZA0R-D(CERHLTHLET.
(F2) RevPARBIUEZEHREROELICAVSEERECI, TEMEEANODRTIEEEEEHCHV—EFEARIELTVIRTISIURESMEZBEX TRIFRELRTILOEEZ 22
SATHENET,
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RTIb-Lov—

X EXEBROHR

BARTIE (RB-Y-R) OEXREIR

X 2QF5TF1IA~6RADXEE

m )\91

zgézégfﬁ 22(22;;%5 XY RTEERIEA zgéé‘gfﬁ XYRTEERIHA 22;;:}3 JSRTEREIHA
RevPAR (M) 30,862 13,888 A 55.0% 24,581 +77.0% 39,861 +62.2%
RevPAR (KRJL) 268.36 131.02 A 51.2% 227.60 +73.7% 369.08 +62.2%
EHRFEER (M) 38,862 37,726 N29% 37,562 A 0.4% 47,773 +27.2%
FIEARTEER CRRIL) 337.93 355.91 +5.3% 347.80 A 2.3% 442.34 +27.2%
BEBER 79.4% 36.8% A 42.6pt 65.4% + 28.6pt 83.4% + 18.0pt
B The Prince Akatoki London

2021/3H8 2022/3HA e 2023/3HA e

0%t 0%t XA EIEA 0%t XtETEEEIHA

RevPAR (F) 8,973 1,569 A 82.5% 19,704 +1,155.5%
ReVvPAR (Z&R>R) 66.47 10.77 A 83.8% 140.31 + 1,202.9%
FHRFEER (M) 29,910 37,032 +23.8% 47,048 +27.0%
FRTEER (IR R) 221.59 254.10 +14.7%  335.01 + 31.8%
BEBHER 30.0% 4.2% A 25.8pt 41.9% + 37.6pt
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B A2)N\D2ROIRL (EHEEE-ZERINA)

EAKRTIVE (£4F)

(NBEBAI: FA)

20/388 2QREt 21/3H3 2QREt  WIEEE  22/3# 2QR!EH  wEiEREE  23/3# 2QTE  WEIFERE
N 1,950 541 A 72.2% 905 + 67.3% 1,768 252
g INEAE 657 1 A 99.7% 26 + 1451.9% 24 2 U
EREE
&t 2,607 543 A 79.2% 932 + 71.6% 1,792 +92.3%
SEAFLEE 25.2% 0.3% A 24.9pt 2.8% + 2.5pt 1.4% A 1.5pt
2% BlhTIE (RE-U-A) (A : TA. S0 : E5M)
20/388 2QX5t 21/3H#8 2QF5t IR EIHA 22/388 2Qst IR EIHA 23/388 2Q=R&t TR
MBAE 1,950 537 A 72.5% 873 + 62.6% 1,745 + 99.8%
N HNEAZE 657 1 A 99.7% 21 +1,140.1% 24 + 15.4%
AT <
5T 2,607 539 A 79.3% 895 + 66.0% 1,770 + 97.8%
SAEAZLEE 25.2% 0.3% A\ 24.9pt 2.4% + 2.1pt 1.4% A 1.0pt
I HEAE 13,272 93 A 99.3% 3,141 + 3,246.6% 955 A 69.6%
B SHEIANZ LR 35.5% 1.4% A 34.1pt 22.4% + 21.0pt 4.7% A 17.7pt

2% . BRRTIE (RE-V-AR) ANEAERBESSSLCERURADOFEMKLE

SEANTEBEE SHEAZE ERURA
22/388 2Q%&Et 23/3HA 2Q%5t 22/388 2Q%&Et 23/3H8 2Q%5Et
FRE 4.6% 5.6% 5.6% 5.6%
=) 0.1% 2.4% 0.1% 2.0%
BR[E 0.3% 12.6% 0.5% 11.4%
X &% 0.1% 1.6% 0.5% 2.7%
pkLe 94 0.2% 9.0% 0.3% 3.4%
TOMTST 0.9% 18.6% 1.8% 15.3%
K- BRI 34.5% 40.3% 48.2% 47.2%
TOAt 59.3% 10.0% 42.9% 12.4%
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AENESE BN

(BEREAL : M)

2022/3H8 2023/38A S RIEERIAA HE
2Q%&t 2Q%5t (IBREE - %) (+) BHNER. (-) BIER
BN 40,353 35,728 A 4,625 A 11.5%

(=) RIHAO—EBTF> MRECHIBRFIEST EORENK
TEEEER 25,041 20,973 A 4,068 A 16.2% (=) I -TRBEERCHASTI X MGl (U -TRNOEEE) O
Y (FEEsrERL)

() - NS0t R o
L (0) BEEATEORHR
coft 15312 14,755 A5 A36% () e RIBT AR DR
(+) FRISCCATOIEIR (FIR/E)
= lEA 12,840 5,950 A 6,890 A 53.7%

(=) ERIZEZOR
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A HAHERE (2w mm) EESMHFOIRENEE (& : Fm)
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o, TR S ORR R
182 3 3
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(+) Ok ot SR EEEH0EM
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POHAERE e mm)
=N =HEFI
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200 380 (EMAF1) 12 (2Q)
327 Ga#) T ‘
B 142 . 2 ; 12 (1Q)
500 77 AS
93 120 A 21 A 36 (FHA)
95 el A 32 (GEH)
0 A4 A 11 (GEHAFR)
22/3HA 23/383 22/3H3 23/3H8
m Ah—YEED = NS - (SR : M)
2022/3H8 2023/3HA ST RIERHA o
2Q=5t 2Q%5t (IEIREE - )
HHZEOEEE (VR-YE) FiEREALE +1E8M
(=E3IEA 19,324 23,652 +4,328 +22.4% KT -LDv—BE (Uh—VE) FIERELE +11/E8[
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(ZEREAL : BHM)

2022/388 2023/38A JIRIFEIHA

2QR5t 2QR5t (tE504A) 2

EPTROE SRR ¢ +73MEM. KT -LSv— ¢ +342(8M,
BRI 194,908 212,595 +17,687 REBEE : A46f2F. % 1 A331EM. ZOfth : +48(8M.
FEERE © 49012

HBTHZIE 0ER ¢ +5318FA. AT LSv— : +16318.
EENGE A 3,533 13,415 +16,949  REHEE : A6SEM. 5% : A15EMA. 2O : +30EM.
LR« +6(8M

[=E AN 1,807 4,212 +2,405 HER : AERERIUEN
EXHER 5,639 4,899 A 740
BRI A 7,365 12,729 +20,095

L EEEESAR 71450

R 7,318 71,539 ARl i  REEEMASSTAL 67

RRIEX 10,883 22,386 IS s S, F A 35
& F R ARFEF 25 A 10,931 61,882 +72,813

A 849 A 3,387  £4236 EABL LRBURCEER + 12208, EABSEESE A 16480
7Y HAFEF 2ot A 11,780 65,269 +77,050
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2Q%R5t 2Q%:t (YEIRiER)
HERF2S A 3,533 13,415 +16,949
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FEENEA N 11 16 +5
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EE&ETANE 0 - A0
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2022/388  2023/383 8 -
e 205% (iaR)
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THE 1,567,720 1,508,174  asosse LLREEERE
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SIFRRUERS A1,648
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_______________________________ FIEAHE 17,882
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........................................................................................................................................................................... B R R B AL, 11
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m 202353AH @EHAFIE (SEEBAT : EF)
pEE T R RSB AT LSov—F% REIESE FERESE T FEEER
STk oIy PSLIL FSEIEY PSLTL FSEIEY IBIHR
= 31 EA 4,160 +4.8% 1,447 +102% 1,873 +40.6% 731 A 4.6% — A 100.0% 380 +16.0% A 271 -
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B REFEGUNA T EDORIGH LVRIBU m ENXEA B - REERINA AR

(2020/3HALL) 2023/38 L
2022/38A - S EiTEA 2020/ 38A
—TEH] —TEHASH F18
EHA 312,309 336,076 +7.6% 419,719
10% N TIN ' 7 '
T +6% %(”;i)ﬁ EERSF 195,756 219,254 +12.0% 242,268
/ z 508,066 555,330 +9.3% 661,988
+0% A9/3QL)  pererggars 3 EHA 34,861 36,062 +3.4% 45,912
ey (=5m) TEHRSH 42,308 48,010 +13.5% 53,668
A 10% A12% L 11% A12% 1/, it 77,169 84,073 +8.9% 99,580
o 140/0
(19/3834Qtt) WA 19%
A20% A 22% A 2% A 2 e
=2 A 21% (19/3#34QLE)
A 23%
A 30% 3% A 25% A 21%
A 30% A 30% (19/3H34QLt)
A\ 25%
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1 2Q 3Q 4Q 1Q 2Q 3Q 4Q
| | | |
(248) (F18)
.
mErxDMILEBAS (FiERFHILL)
20224 48 58 68 78 88 98 108
THA +4.4%  +13.4% +10.3%  +8.7%  +6.8% +14.1% +6%
(2019%EELL) (A 17.7%) (A 28.0%) (A 21.7%) (A 24.2%) (A 26.7%) (A 242%) (A 17%)% X BSESEEDISREREZROEES
TEHAH +13.8% +29.5% +16.4%  +8.5% +19.7% +19.3%  +10% R 3020918
(2019 ELL) (A 13.7%) (A 10.0%) (A 9.8%) (A 18.1%) (A 16.4%) (A 11.7%) (A 3%)% ERSY © A10%35
it +8.9% +20.7% +13.0%  +8.6% +13.1% +16.6% +8%

(20194FFELE) (A 15.8%) (A 20.3%) (A 16.7%) (A 21.4%) (A 21.7%) (A 18.6%) (A 11%)
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EZ A ABMEIE - — D % 37R—SOENATILE (BE-U-X) . BRrFILE (MC-FC) Oast
FETFEOFE (ERRTIVEX) BB S LB (B, L XA LDEH)

REEBRBHR MIEMILOREHIVREL nEXREEFE

80% 2023/38A .
2022/3HH / NI ETHA 2020/3HA
Fi8
59%  59% RevPAR 4,846 8,283 +70.9% 11,635
e0% RS 15,982 16,225 +1.5% 16,175
BEBEIER 30.3% 51.1% +20.7pt 71.9%

40%

mEBxDEXRIEER (RIFERALL)
2020 47 58 6H 7H 8H oA 105

20% RevPAR +75.5% +116.0% +115.4% A 25.6% +14.6% +127.5% +116%
(20194EELE) (A 64.8%) (A 52.8%) (A 52.5%) (A 46.1%) (A 39.8%) (A40.1%) (A 34%)

EERSTER +12.3% +0.6% +7.9% A 33.9% A 15.0% +7.0% +25%

0% (20196 L) (A 20.1%) (A 6.2%) (A 10.7%)  (+22%)  (+11.0%) (A 44%) (A 7%)
1IQ 2@ 3Q 4Q 1Q 2@ 3Q 4Q BEHER + 12.5pt + 21.2pt + 20.9pt  + 4.8pt + 11.8pt + 26.9pt  + 24pt
| | L (20196 FEH) (A 44.0pt) (A 39.2pt) (A 36.9pt) (A 38.1pt) (A 386pt) (A 30.3pt) (A 22pt)

(&) (F18) (CUEIEE)  (34.7%) (39.7%) (42.0%) (42.6%) (45.7%) (50.7%) (56%)

T
mEATFAIRR (FREEHHRE) % 2023/3/311A6HZFT

114 12H 14
—FY22 ——FY21 FY19 —FY22 ——FY21 FY19
(FRIZL) (FHIZ) P22 FY21 FY19
A A A

FY2 1@

FY2 1E)= 45.4%

41.0%

29.6%

8/31 9/30 10/31 11/30 9/30 10/31 11/30 12/31 10/31 11/30 12/31 1/31
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IRETIANEB(CLDE (BERNEG)

v I —TRHRREER T AOR—YEEORL, FREEOKRIVERCHVRETI X M EE

(EEREAT : f2F)

ZEH ZHE%
NS PR EREEONS zozzgéﬁé?ﬁ* NS PR EREEONS zozzg’;ésﬁ*
KT -LIv—BR 594 TN LIv—BR 094
- - EROREFRY-ZCLEST
T - ERRTILEE
iy EROREH - EEES 211 Ry BRTI ERUPLF IS 342
IS > % e T T Y (SRO)REE®)
IRTFILEE XTUVR X~ 1> (PST) %8 126 ERRTILEE EROMC: FCIZENEE T BT 0
WYy—hH) _(MC-FO) (B=EA-F-HEOEERS)
; - B OREEREU-ALEET
N _ . BINRTI:
EORTIVE  J\DA, StayWelliad 100 %ﬁgl Ji) BT \94. BEUStayWellnSts 99
T "7 ThePrince Akatoki London®&)
. T I, 215, BRTILE s _
—\ X X h . C Ei=y
IR = Sl T 74 ((Mc-Fg)  tOMC-FOCSDESIHEL 0
EANOMC- FCILENEE T 3T
(GE1)
PSiC N EE LY ZR—wEE ENOREFEY-ALEZT 20

(RE-U-R)  3TII5E A¥—15 (SRSEETE)

% MC : management

Z0hh contract 80

FC : franchise

Ty EROMC- FCICENEE T 2T

(MC-FC) Zﬁf éf—% (E=EA-F—NEOEE -
Z0ft WEA\SERE 80
FEIESE 318 FEESEE I 403
ApEang 0 LI BREE o 250 THESSE AR LIFVR. BEAEEMED) 250
roperty Management) 5%
FEESCCAT. BR55. AM (Asset PR SCCAT. ARFE. AMRRE
Toft Management) 72 68 Toft 1 AREREED 153
BEy 416 SR £ 331
e P25 322 e @ 0 322
Zoft FREM | mREEE, | 8415 o4 Zoft M 9
TDfth 189 o e £ 1)
PUSRY RS AL MR~ PSR, P e
e ;\’”‘f\’*T‘“‘:’q\’ s T—A>F1R—Sa>
J—321—-X

(F1) 2022F3AKKR | RRAMBRIVD KTV Y- RFIVERE REBEX
(F2) 2022838KKR : TR AR (> BHEF (U-R) ( TUDX AX-b 1> 2 (RA) TR AX—h 1> REUEKKE (V-R) 37




IRETI A NEE(CLD

B/ %8B
RO

(2 - EHRTERERFR)

(BEREAT : f2F)

ZEq) ZEE
mEEFE
A ERELONS sl Ak ERELONS B
wFI-LIv—B%E A 153 wFI-LIv—B% A 153
AEESH 125 — FENESSE 128
P EE 18 J= S EE 15
[ExEEE, | 2
Ttk A 4 Tt A 4
L RETAETE=E FIEAS
X ERFEONS Oy T ERFRONE o
wFI-LIv—5B% N\ 72 w"FII-LIv—FE% N 72
AEHEEE 185 — FEESE 188
f= S E 19 BENEE 16
(ExzEEn | p)
TDfth 16 Ttk 16
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T Lov—F%E sz
m ERTIVEE
AFNE (DFR) 25N (2)
2021/9k 2022/9k 2021/93k 2022/9%k
ERRTIVE 51 53 18,390 18,863
F=B-U-X 49 47 17,737 16,201
MC-FC 2 6 653 2,662

2% : V75 (BERRTIESREF)

RTIVER (DFR)

BEH (B)

2021/9% 2022/9k 2021/9k 2022/9%k
EEHEREI=:N 25 25 10,952 10,948
=ém- )l TV7 4 4 5,138 5,138
BHA 19 19 5,615 5,615
BgHRTUY 3 3 687 687
[liz] =N 1,823 2,300
m BN RTIVE
AFINEL (D) EEH (2)
2021/6k 2022/6k 2021/6k 2022/6k
BINRTILEE 35 32 5,672 5,395
*w=B-U-X 13 12 1,902 1,518
J\DA 1,064 1,064
The Prince Akatoki 1 1 82 82
MC-FC 22 20 3,770 3,877
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EIARRTIZECSHRTI—E (20226983081S)

MC-FC
Iv7 #H-U-2 (Management Contract:
Franchise Contract)

YAV 2EvSU— HEACEFE UV AN—-b A VELEE DR =57
RRIVZRTI Y222 F81RE /iR BRACHRNSZRTIL
H- DR 2KBIT-FR BEE Y
D5 RN ZRT ) FERBOIETOZRTIV

. A Z > I<‘7:'J>7\/_T\?) V=R f%ffEﬂJJEiﬁj\"“J)Z/‘r\?Jl/
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N> ZKRTIL T2 N\—323> 9350 =&F
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R KT TR AR— N 1 RGE
KBTS ZRT I
JERIEE > ZRTIV BRI ZRTIL AL 2R T ¥
FNEETVU>ZRTIV BHRRB S ZARTIL
ERTFIOARTIV T2 N—23> 57 BHERRM

= %ﬁ%ﬁiﬁ?"'))]ﬂ”\ﬂb TR NT—23> H57 T8 HREB

EHRTUTCEER Eﬁﬁk)ﬁﬁ))lj\?)b %?&TJ)ij:'JI/

L% T TR +HBIVUZARTIV Vil FAZ?;J)Z?I'\T)I/
ERTARTIV RREEERTI
EH O ZARTI TEBSRIOZARTIV
H R U458 HIR
Y- DR 8BHR
LEEBIDARTIL AN(90— TIVZ AX— b > REP=% YD FEPE ™

i =N UDiRASEI> ZRTIL BrEiEE EmE U ARTIL BRI ZRFIEES

TIDZA A=A RBUEZKRE BT ZARTI A-Sv E1-EDODA

YIIRTIERE REREK
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