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䧭ꞿךؤ؎ؑؐس،
կׅתְג竲ֽ׾ծ䧭ꞿח鯥׾䎢デ噟زحط٦ةٝ؎鏣甧⟃勻ծכؤ؎ؑؐس،
2007䎃ח匌鏾פؤ٦ؠو♳㜥׃ծ䔲儗ך➿邌《箍䕵爡ꞿ 䀤募ꤿ⛉植 《箍䕵⠓ꞿָ剑䎃㼰♳㜥׾卓הׅ׋ծ
2020䎃כח匌鏾♧鿇פ♳㜥ծ2021䎃כח㿊歊绤ח➿邌《箍䕵爡ꞿ׾❛➿ծ2022䎃ي؎ٓفכח䋐㜥פ獳遤׃ծ
䧭ꞿ׾竲ֽׅתְגկ׋תծ䔲爡ؚٕ2022ךف٦䎃12剢劍ך噟籐כծ《䪔넝※190⭙595כ涰♰ⰼծ㌀噟ⵃ渣כ
16⭙71涰♰ⰼծ鋵⠓爡吳⚺ח䌓㾩ׅ׷䔲劍秪ⵃ渣36⭙25כ涰♰ⰼהծ3劍鸬竲ד麓⿠剑넝《䪔넝׾刿倜※2ְ׋
կ׋׃ת׃
※1

2005䎃
3剢劍

〷
♳
剑
䎃
㼰
♳
㜥

《䪔넝
㌀噟ⵃ渣

⽃⡘⭙ⰼ

2006䎃
3剢劍

2007䎃
3剢劍

2008䎃
3剢劍

2009䎃
3剢劍

2010䎃
3剢劍

2011䎃
3剢劍

2012䎃
3剢劍

2013䎃
3剢劍

2014䎃
3剢劍

2015䎃
3剢劍

2016䎃
3剢劍

2017䎃
3剢劍

2018䎃
3剢劍

2019䎃
3剢劍

2020䎃
3剢劍

2021䎃
12剢劍

2022䎃
12剢劍

59,59056,055

42,930

37,304

41,85741,50142,329
39,613

35,890

31,521

22,639

17,972
15,907

13,157

8,302
4,9184,9193,499

1,408

1,671
1,796

12٠剢꟦ך⿫罋⦼
㕂ⰻ⠓爡

1,298
197

722

299315
687

1,057
847

413
1,320

860
688221

▲ 517204467109

12٠剢꟦ך⿫罋⦼
㕂ⰻ⠓爡

※2
2021䎃12剢劍ך劍껷׶״չ　渣钠陎חꟼׅ׷⠓鎘㛇彊պ(⟰噟⠓鎘㛇彊痥29〾)瘝׾黝欽ׅת׶ֶג׃կח׸׉⠵ְչ傊㛇彊ךד㡰♳넝պ׾չ《䪔넝պג׃ה鎸鯹ׅת׶ֶג׃կ
2021䎃12剢劍כ寸皾劍ך㢌刿ח⠵ְծ㕂ⰻ⠓爡ך⠓鎘劍꟦ָ9٠剢꟦׭׋ךծ⠓鎘劍꟦12٠׾剢꟦ח䳔皾׋׃㜥さך噟籐ה嫰鯰ׅתְג׃կ

Corporate objectives
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⣣
⦼
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䎢
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䎢
デ
ָ
㶷
㖈

׷竲ֽ׾䎢デ䩛岀זֲ״妫ֻ׾٦ؠ٦ِ
䎢デ⚺٥㯭⡤罏٥䎢デ✲噟罏ָ♧鿇㶷㖈

⣣⦼ְזך䎢デװ♶姻ז䎢デך訫䒀
✲噟罏ך䧭ꞿ׾꣖㹱

䎢デزحط׷״ח橆㞮灶㠨

䋆ֻ׶》׾ؤ؎ؑؐس،
植朐ך䎢デزحط٦ةٝ؎
⣣⦼׾䠬ְׄז׸׵䎢デװ♶姻ָ㶷㖈կ
٦ؠծِ٦׃䎢デָ㶷㖈ז姻♶װ䎢デְז׸׵䠬ׄ׾⦼ծ⣣כד䎢デ噟歲زحط٦ةٝ؎縧ֻ׾魦ָؤ؎ؑؐس،
ָ䎢デ׾価黅ׅ׷♧㔓ׅתְג׏זחկ

Corporate objectives
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SER
EN

D
IPITY

׷֮ך⦼⣣ָגץ٦ׅتٕم٦ؙذأ
䎢デ䲿⣘׾㹋植ׅח׭׋׷⸕⸂

ך⦼⣣ג׏החגץ٦ׅتٕم٦ؙذأ
䎢デְ׃姻׷֮

䎢デ׷״ח倜ְ׃⳿⠓ְٖٝإג׏״ח
橆㞮׷׸彡ח؍ذؾ؍ر

׷罋ִָؤ؎ؑؐس،
ˑ؎ٝزحط٦ة䎢デֹץ׷֮ך㪦˒
䎢デ劤勻ך⣣⦼׶》׾䨱ׅח׭׋կ
կַךזֹץ湡䭷ׅ׾ֿוכؤ؎ؑؐس،
չ٦تٕم٦ؙذأⰋג׏החג⣣⦼׷֮ך姻ְ׃䎢デպ
չ䎢デ׷״ח倜ְ׃⳿⠓ְח؍ذؾ؍رٖٝإג׏״ח彡׷׸橆㞮պ
կׅדךז˒㪦ֹץ׷֮ך䎢デزحط٦ةٝ؎ˑ׷罋ִךؤ؎ؑؐس،ծָ׸ֿ

Corporate objectives
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ָؤ؎ؑؐس،
㣐ⴖהֿ׷ְג׃ח

湡⯓ךⵃ渣
竰竲涸ז爡⠓ךפ

ػٝ؎ زؙ

湡⯓ךⵃ渣ֻזכדծ爡⠓涸䠐纏կ
鵚䎃ծ،כדؤ؎ؑؐسˑ؎ٝزحط٦ة䎢デֹץ׷֮ך㪦˒ך㹋植חぢֽծ湡⯓ךⵃ渣ח㔈׆׸׻ծ劤颵涸ז
⣣⦼ך䲿⣘װ爡⠓זֲ״׷׸׵ִ♷׾زؙػٝ؎פ鼅䫛׋׃תֹג׃׾կ

Corporate objectives
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ˑ؎ٝزحط٦ة䎢デֹץ׷֮ך㪦˒ךפ
㹋植חぢֽ׶》ךؤ؎ؑؐس،׋穈׫

䎢デ⨳Ⰻ⻉ךפ
׫穈׶》

劤颵涸ז
䲿⣘ךّٝء٦ُٔا

٥KTAA兝邌岀暴㉀岀黼㸚䎢デ➿椚䏄钠
鏾⿹ןծYMAA讒堣岀⼔洽岀黼㸚䎢
デ➿椚䏄钠鏾׾《䖤

٥JICDAQ♧菙爡㔚岀➂ٕةآر䎢デㅷ
颵钠鏾堣圓גחչㅷ颵钠鏾✲噟罏պח
钠鏾

ؚٝ؍ذ؛٦وز؎ٓ؍ر٥

٥䎢デ⚺ծ䲓鯹ךي٦ؓؿزحٓف⿑呓⻉

٥⯓鹌涸ז䎢デ䩛岀דծֿדת׸⳿⠓ִ
صُى؝ז׋倜ךה٦ؠ٦ِ׋׏ַז
㹋植׾ّٝء٦؛

Corporate objectives
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׵ַ׸ֿךؤ؎ؑؐس،
⚅歲⚥ך铬겗ח㼎׃ծדّٝء٦ُٔا&٦آٗظؙذ鍑寸կ
׫穈׶》׮פ鍑寸װ涪䱠ך爡⠓铬겗׋馄ִ׾ぢֽծ噟歲ח㹋植ך˒㪦ֹץ׷֮ך䎢デزحط٦ةٝ؎ˑכדؤ؎ؑؐس،
կׅתְג罋ִהְ׋ְֹג׃䲿⣘׾⦼⣣זծ劤颵涸׃㼎ח٦تٕم٦ؙذأךגⰋ׷׻ꟼחؤ؎ؑؐس،ծ־䭁׾

Corporate objectives
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First quarter
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Corporate objectives

荈爡ךⵃ渣חֽ׌㔈׆׸׻ծ
׾噟✲׷㾈ֽ׾˒⦼⣣זˑ劤颵涸פ⚥ך⚅
կׅתְֹג䩛䱦ֽכؤ؎ؑؐس،
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First quarter
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Corporate objectives

չ،׵ַ׸ֿךؤ؎ؑؐسպ

أػ٦ػ ׾٦ُٔغ�&
瘻㹀׋׃ת׃կ

ծ׭׋׷㹋植ׅ׾
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PURPOSE

Corporate objectives
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Ⰻ⚅歲ח

Corporate objectives

չג׭ׄכךז׿٦ֿ־ׅ׸ֿחזպ
㾈ֽծ׾
׷־׹מ׾〳腉䚍ך➂ךגץׅ
չ➂⮬ֽպ׾㹋植ׅ׷կ

PURPOSE OF ADWAYS
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ABOUT

կ׷ׅח〡הպ׸ֿחזչֹה׋鋅׾ך׮זꬠ倜涸כ➂

׸ֿחז ٦־ׅ ג׭ׄכךז׿ֿ

ג׸鍗ח⦼⣣ך׉חֺא չׅ٦־պה끅ֹծչֿג׭ׄכךז׿պה⣣⦼錁ָ
կ׷׸ׁز٦رفح،
׸ֿחזծչכؤ؎ؑؐس، ٦־ׅ ׷ׅח〡׆׻䙼הպג׭ׄכךז׿ֿ
կׅת׃秈勲׾הֿ׷䲿⣘ׅח⚥ך⚅הֺאֺאծ׾ّٝء٦ُٔاװأؽ٦؟

կׅדꅾ銲׮ח➂♧׶המֻ⫴דؤ؎ؑؐس،כ秈勲ךծֿ׋ת➂
甧㜥װ耵珏ծ噟⹡ך㣐㼭חꟼ׆׵׻ծ֮׷ײ׵㜥꬗ח➂דչ׸ֿחזպ׾
կׅת׃ח鞢ַ׾✲➬װծ➂欰ָسٝ؎و׷ִ♷

׸ֿחזչ׷ծ끅ַׇג׃ח疭겣׾ז׿׫ ٦־ׅ ׷ֻא׾պג׭ׄכךז׿ֿ
׸ֿחזչז㼭ׁךծ傈ղח׭׋ կׅתֹײגיꅾ׫琎׾٦պ־ׅ

Corporate objectives
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ABOUT

⟰噟ך竰竲涸ז崞⹛חꅾ銲הֿזկכ׸׉ⵃ渣הֿ׷־֮׾կ
կׅדծչ➂⮬ֽպכהְֿ׋׃ח㣐ⴖָؤ؎ؑؐس،ח♳⟄׸׉ծָׅד

➂⮬ֽ

⠓爡ך噟籐חֽ׌׭׋׷־♳׾ծ䠐㄂׾鋅⳿ׇֻזכד✲➬ְזծ铩גְָ׮
ךծ傈ղװ✲➬׷䙼ִהպְ׋׫ג׃ծչ䮋䨌ג׏זֻז׸׵ְ׮ג׏׋׮
䧭ꞿה׃מ׃מ׾㹋䠬׷׸ס֮ד✲➬׷ֹד⠓爡הֿ׷֮דկ
脼׾䓸ג׏㹺做ח荈䢧׷זֻ׋׃ծ⣣⦼֮׷׸ס֮ד✲➬׷⠓爡הֿ׷֮דկ

ְג胸ׄ׾〳腉䚍ך➂כ׍׋ծ猘ָׅדְזכד⽃知כהֿ׷㹋植ׅ׾׵׸ֿ
ぢְַ׍甧ח〳腉♶ג׏זהծ䧮ղָ⚺⡤罏׮ג׃ה׋׭镘ָ׮铩ך➭կׅת
竲ֽׅתկ

ծ׶䎢ָחֲ״ךծ岚秘׃抧׾抟ח䮋䨌䗰ךծ铩ַכך׮׋׸ׁ⳿׫欰ג׃ֲ׉
կׅד׆כ׷׸ֻא爡⠓ָ׷ֹד㹋䠬׾ן㋐׷䧭ꞿָׅז׿׫ծכגָװ

ׁ֮ծׅך➂ךגץ〳腉䚍׾䎢־ծ䧭ꞿך堣⠓׾䲿⣘׷ֹדչ➂⮬ֽպ׾կ
չꆃ⮬ֽ׶״➂⮬ֽպֿ׉ծח⚥ך⚅ָ׍׋׃׋׻㶷㖈ׅ׷䠐纏ׅדךזկ

Corporate objectives
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VALUE

Corporate objectives
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Corporate objectives

VALUE OF ADWAYS
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ABOUT

実׾הֿ׋׸׵׭ծ׌׋㹋植ֲַׅ׹׌ךְְדֽ׌׷

կ׾ծ荈ⴓ׹ׄ⥋

劤勻ֹ֮ץ׷㪦׾鋅䰘ִծל׸ֲׅו㹋植׾ַ׷ֹד㉏ְ竲ֽח⯓׋ծ
倜ְ׃⣣⦼כ欰׷׸תկ

搀椚ָז׿׫ծ׶׋竲ֽ׶װ׾הずֿׄהדת➙ծְאכ׍׋׃׋׻ծ׃ַ׃
կ׌׍ְָת׃ג׃׵⿾׾湡׵ַ✲䙼ֲה׌

կְ׃קג罋ִֽ׌׃ծ㼰ו׸ֽ

⚅歲׾㢌ִכ׍׋➂׋ֹגծ㢳ֻח➂ך搀閏׌ծ搀䠐㄂ה׌鎉׸׻竲ֽ׮׵ָז
կ׌ך׋ֹג׃⳿׫欰׾⦼⣣ְז׌תח⚥ך⚅鷄ְ竲ֽծ׾㪦ֹץ׷֮

荈ⴓ׾胸ׄגծֻֿא׃劤颵׾㉏ְ竲ֲֽ״կ

ךծ劢勻ח⚥ךהְֿזֹד椚鍑ָ׮ծ铩׮ג׃ה׋׏ַז׸׵䖤׾Ⱏ䠬כ➙
䔲׶׋⵸׵ַ׌׆כ׷֮כկ

Corporate objectives
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ABOUT

չֲׇו䠐鋅׮ג׃⳿׾䠐㄂ְָזպչֹה׏铩ַָ׷׸ֻג׏װպה

鹌ֲ׮ծ㣐胐חկ

⹧䩛ח劢勻׾や㹀׃ծ铩ַָ鍑寸׾הֿ׷׸ֻג׃ծ׍׋׃׋׻➂꟦כ劍䖉
կ׌׍ָ׃

կְ׃קג罋ִֽ׌׃ծ㼰ו׸ֽ

կְז׸׃׮ַך׮ְזְג鋅ִַ׃חֽ׌׋ז֮כ铬겗ך׉ծה׷ַׅ׃׮
铩׃ְזְג׏װ׮ծהְז׵ַ׻ֲַָוַֹץ׷װծ剑ⴱך♧娄כ驎׫
կֲ״׫ג׃⳿׫驎ג馉ִ׶⛦׾׍孡䭯זծ♶㸜׉儗ֿז׿׉կְ׵ב׃⳿

ぢֹさֲחծ铬겗׶זֻׅװ׃额ずָ➂׋ְג׏䭯׾ずׄ䙼ְכծ㹋ל׸ֲׅ׉
կְֻג׏ז㣐ֹֻ׿ו׿וכ٦ؘٕطؒ

♧娄׾驎׵ז׋ׇ⳿׫ծ䗳׆ծֲ׮♧娄׮驎׷ׇ⳿׫կ

ׁ֮ծ⹃侒ח鹌ֲ״׫ד׿կ
㣐胐ח驎ג׃⳿׫ծִה׋鯄׮ג׃ה׋׏ת׃ד׿ծ׋ת甧ג׏ָ♳׍娄ֹ
կ׵ַ׌ךְְלׇ⳿

Corporate objectives
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ABOUT

կ׷䔲搫֮כהְֿזさִ׶ծⴓַ׮ג׃ה׌꟦⟗ֻ⫴ח筰♧ִה׋

䠥ֲ׉ծ麩ְ׾կ

荈ⴓך罋ִ׾䬃׶׋ֽא׃ծ湱䩛ְזְגֹדך鿇ⴓח׶ַל滠湡׃ծ
䬧窫ְז׸׃׮ַ׷֮ג׏׌הֲֿת׃ג׃կ

կְ׃קג罋ִֽ׌׃ծ㼰ו׸ֽ

罋ִ׮ծ׮הֿ׷ֹדծז׿׫ずׄךא♧׵׋׏׌⠓爡ח꧊׷ת䠐㄂ְזג׿זկ
麩ֲկכ罋ִ倯ג׏״ח➂ծחֲ״׷֮׮׶麣瘡ְָֻ鸐ךדת٦ٕ؞
䖤䠐װהֿז蕱䩛׸׊׸׉➂׮הֿז麩ֲկ

ծ׸Ⰵֽ」׾ծ麩ְ׮׶״׷׭׵ֹ֮הְזֹד椚鍑חְ✼
կֲ״׫ג׏ぢֹ֮חز؞ظٌ׵鋔挿ַזֲ״׋׏ַז׃׮罋ִדת׸ֿ

麩ְ׾「ֽⰅ׷׸♶㸜׶⛦׾馉ִծׁזתׂת⣣⦼錁ָ絶דהֿ׷׻
կ׵ַ׌ך׷זחֲ״׷ֹד䲿⣘׾⦼⣣ז㣐ֹח⚥ך⚅

Corporate objectives
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First quarter
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Corporate objectives

׋׏ַזחדת׸ֿ
ˑג׭ׄכךז׿٦ֿ־ׅ׸ֿחז˒
㾈ֽծפ倯ղך㢳ֻ׾
ぢֽծפ爡⠓׷ֹד䧭ꞿָ➂ךגץծׅ׋ת
✲噟׾鸐ׄג劤颵涸ז⣣⦼׾ⶼ鸡׃ծ
կׅת׶ְתג׃㹋植׾أػ٦ػ
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C
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2025

穗㌀鎘歗
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2025䎃12剢劍ח
㌀噟ⵃ渣30⭙ⰼ׾湡䭷ׅ
䔲爡ؚٕכف٦ծչأػ٦ػպך㹋植חぢֽծ׶״琎噰涸׶》ז穈׾׫⤛鹌ׅת׶ְתג׃կ
׾劍穗㌀鎘歗⚥ז׋⡘縧➰ֽծ倜ה3䎃պ׷չ䮋䨌ׅ׾2025䎃12剢劍׵ծ2023䎃12剢劍ַ׭鴥׾寸䠐ך׉
瘻㹀ְ׋׃ת׃׋կ

FY2022 FY2023 FY2024 FY2025

㌀噟
2022䎃12剢劍

倜ז׋䋐㜥䭁㣐倜ّٝء٦ُٔا㢳錬⻉
䋐㜥嵴鷲

16.7ⵃ渣
⭙
ⰼ

㌀噟
2025䎃12剢劍

30ⵃ渣
⭙
ⰼ麦䧭

Medium-term management plan
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2023䎃12剢劍-2025䎃12剢劍
⚥劍穗㌀鎘歗

t

01. 䎢デ✲噟
䎢デחꟼ٦تٕم٦ؙذأ׷׻
㹋植׾䧭ꞿךגץׅ

噟㕂ⰻ✲٦ءٝؑآ٥ؒ٦
곁㹏ך✲噟䧭ꞿג׃ה٦غ؎ٓسծؚٝ؍ذ؛٦وDX׾㹋植

噟嵲㢩✲٦ءٝؑآ٥ؒ٦
㕂㞮׾馉ִؚٝ؍ذ؛٦و׋佄䴂

噟✲ي٦ؓؿزحٓفس،٥

- ز٦رفح،פ嚊䙀ז׋倜׾䎢デز؎ؒٔ؍ؿ،

噟✲ي٦ؓؿزحٓفس،٥

䭁㣐ח甧⡤涸ד3鯥ךزٝؐؕ،×⦼䲿⣘⣣×ٕطٍث

JANet / AppDriver

噟✲➭ך׉.02
䎢デ✲噟⟃㢩أػ٦ػךד㹋植

䎢デ⟃㢩

㕼歊傸遹醡⡲䨽

03.➂ָ䭯א〳腉䚍ך鍑佝
أ٦ؕؓؿךפ✲➬ְזֹדַ׃ח➂
ꅕ䧭ך橆㞮׷ֹד䮋䨌ָז䭯竲涸ה

٥ˑ➂ה堣唒ךⰟ欰˒

圓眠ך⠓爡堣腉זַ׵׭ז٥

٥倜ז׋⡤꿀װ⣣⦼ך䲿⣘

UNICORN

- 欰崞罏⡤꿀ךぢ♳×ً؍ر،　渣剑㣐⻉׾㹋植
⻉䓼ךꟚ涪أؽ٦؟׷ׅ

٥倜ّٝء٦ُٔاז׋ծ✲噟ך㢳錬⻉׾䱿鹌

Medium-term management plan
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Contents03 : Business strategy

✲噟
ⴽزًؚٝإ
䨌殛
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噟✲٦ءٝؑآ٦ؒ

Business strategy
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չ➂պ׷״ח넝ְ麊欽⸂٥ⶼ鸡⸂הAI׾崞欽׋׃넝䏝זչ٦آٗظؙذؚٝ؍ذ؛٦وպ׾輐さ׃ծ
劤颵涸ז䎢デ⣣⦼׾欰דהֿׅ⳿׫ծؙٓ؎،ٝךز✲噟䧭ꞿ׾⺪䭍涸ַא⸬桦涸ח佄䴂կ

AGENCY BUSINESS

噟✲٦ءٝؑآ٦ؒ
Business strategy
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곁㹏ך✲噟䧭ꞿג׃ה٦غ؎ٓسծؚٝ؍ذ؛٦وDX׾㹋植կ

Business Strategy

٥㌀噟䓼⻉ ٕط؋ؿٕؿ٥ /
ٕطٍثٕؿ

곁㹏חؤ٦ص屟׋׏

٥⺪䭍涸ז
佄䴂ؚٝ؍ذ؛٦و

٦ُٔازؙتٗف٥
Ꟛ涪ّٝء

䎢デ䋐㜥ך劢勻׾⡲׷㣐䩛⟰噟ぢֽך

噟䨌殛㕂ⰻ✲٦ءٝؑآ٦ؒ
AGENCY BUSINESS ˊ 㕂ⰻ Business strategy
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⽆㜠㛔ؚٕךהف٦
⼿⫴✲噟
䲿周ךפ㣐䩛⟰噟׷״ח♳ぢ؍ذٔؽػ؎؛
䓼⻉կ׾

CAGR

20%

ךדٕطٍثٕؿ٥ٕط؋ؿٕؿ
⺪䭍涸ؚٝ؍ذ؛٦وז佄䴂
ה埆倖ٕط؋ؿ钠濼ծ栻䖤׷״ח崞欽ة٦ر
簚倖ך窟さկ곁㹏✲噟ך䫎项㼎⸬卓⿹ן✲噟
䭁䓸ך㹋植կ

⽆㜠㛔ؚٕךהف٦⼿⫴帾⻉׶״חծؙٓ؎،ٝךפز䲿周⸂䓼⻉կ

噟䨌殛㕂ⰻ✲٦ءٝؑآ٦ؒ
AGENCY BUSINESS ˊ 㕂ⰻ Business strategy
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䎢デ䋐㜥ך劢勻׾ⶼ׷ծךّٝء٦ُٔازؙتٗفꟚ涪׾⤛鹌կ
如⚅➿ٕةآرך䎢デ剑㣐⻉ّٝء٦ُٔاչAMPAmplify Marketing Programպ
周⟝װة٦ر⥞澛涸ךוזة٦ر馄噰㼭磛䏝׾ة٦رך鸬穠ד♳׋׃ծˑ넝䏝ח堣唒⻉˒ׁ׋׸倜如⯋ך䎢デ麊欽
㹋植կ׾

噟䨌殛㕂ⰻ✲٦ءٝؑآ٦ؒ
AGENCY BUSINESS ˊ 㕂ⰻ Business strategy



Copyright © Adways Inc. All Rights Reserved. 31

չAMPպ׷״חؤ٦ٔءծךؚٝ؍ذ؛٦وٝـٔسة٦ر㹋植կ

AMP MediaAnalyzer׷״ח

㯭⡤،ٕيؤٔ؞鍑匿&遤⹛㔓卓ذأءؚٝصّآؽ
؍ذ؛٦و嗚濼կ׾زٝ؎ه⻉AIָ䎢デ剑黝׶״חي
ؚٝ䨌殛ח屟׋׏䎢デꂁ⥋׾٦ٕٗزٝ؝ך㹋植կ

Ꟛ涪ّٝء٦ُٔاـ؍ذ؎ؙؒٔ

ծ׃⻉ة٦ر׾،؝أ圓䧭٥銲稆ךـ؍ذ؎ؙؒٔ
杝荈AIٌ׷״חٕر⸬卓✮庠٥何㊣銲稆䲿周׾欽ְגծ
锷椚涸ח넝⸬卓ـ؍ذ؎ؙؒٔזⵖ⡲׾㹋植կ

Google

㯭⡤،ٕؤٔ؞
ⴓ匿ي

黝ⴖז麊欽倯岀
鍑僇

A Iָ䎢デ⸬卓剑黝⻉
嗚濼׾زٝ؎ه

Meta TikTok Twitter

⚺銲ًؖחي٦ؓؿزحٓف㼎䘔

襳琎٥ךة٦ر
〳鋔⻉

ⴓ匿ة٦ر ⸬卓✮庠 ⟎铡䲿周

˟㼎韋㯭⡤갫如䭁㣐✮㹀

- Facebook
- Instagram

麊欽剑黝⻉

噟䨌殛㕂ⰻ✲٦ءٝؑآ٦ؒ

ծ׮ד⟞周ךٍٕٝآזֲ״ךו
铩ָ׮넝ְٖדٕك䎢デ麊欽ָ〳腉חկ

㹋鏾涸דծ׶״⸬卓ך넝ְؙٔؒ؎

կחⵖ⡲ָ〳腉ـ؍ذ

AGENCY BUSINESS ˊ 㕂ⰻ Business strategy
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㕂㞮׾馉ִؚٝ؍ذ؛٦و׋佄䴂կ

Business Strategy
噟䨌殛嵲㢩✲٦ءٝؑآ٦ؒ

زٝؐؕ، 倵瘻ٕط؋ؿ

٥钠濼
٥嫰鯰嗚鎢
٥莆㄂ꟼ䗰
٥飑Ⰵ
٥Ⱏ剣
㼎䘔ٕط؋ؿ٥
⻉EC䓼×سٝٓـ٥

Appي٦؜٥
㢩App⟄ي٦؜٥
سٝٓـ٥

٥麊欽/ؙٔؒ؎ـ؍ذ䓼⻉

٥姻ְ׃䎢デ⸬卓ך〳鋔⻉

٥杝荈ّٝء٦ُٔا䓼⻉

AGENCY BUSINESS ˊ 嵲㢩 Business strategy
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嵲㢩װؚٝ؍ذ؛٦و杝荈ّٝء٦ُٔا䓼⻉سٝٓـ׷״ח걄㚖ך䭁㣐կ

噟䨌殛嵲㢩✲٦ءٝؑآ٦ؒ

Ꟛ䬪⚥㕂׾걄㚖ך㢩⟄ي٦؜ 杝荈׷֮דّٝء٦ُٔا
չIDEA Pushպ٥չUNICORNպ׷״ח
⣣⦼ך䲿⣘〴弨

荈⹛鮦׾ًأ؝٥ろ׭ծ⚅歲㾜Ꟛ׾⸇鸞
ؚٝ؍ذ؛٦و嵲㢩ך㕂⟰噟⚥׷ְגׇׁ
佄䴂׾鸐ׄծي٦؜⟃㢩ך걄㚖ך《䪔넝
湡䭷ׅկ׾10%

杝荈׶״חّٝء٦ُٔاծ〴弨⚺銲➿椚
䏄ָ䩛ְָֽזְג✲噟걄㚖פ⿫Ⰵկ

LINEⰕ䒭،ؕؐٝزⰻ
䎢デꂁ⥋佄䴂ّٝء٦ُٔا

UNICORN׷״ח
⻉䓼ך䎢デ걄㚖سٝٓـ

AGENCY BUSINESS ˊ 嵲㢩 Business strategy
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噟✲ي٦ؓؿزحٓفس،

Business strategy
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噟✲ي٦ؓؿزحٓفس،
䎢デך⣣⦼׾鷄実׃ծ倜ְ׃䎢デ邌植װ䎢デ⸬卓剑㣐⻉׾٦آٗظؙذוז꽀⢪ׅדהֿ׷ծ٦تٕم٦ؙذأ
կز٦ه؟׾䭯竲䧭ꞿך

AD PLATFORM BUSINESS Business strategy
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噟䨌殛✲ي٦ؓؿزحٓفس،

䭁㣐կח甧⡤涸ד3鯥ךزٝؐؕ،×⦼䲿⣘⣣×ٕطٍث

Business Strategy

ٕط؋ؿ

钠濼

嫰鯰嗚鎢

莆㄂ꟼ䗰

飑Ⰵ

Ⱏ剣

ٕطٍث䲿⣘ך⦼⣣ז׋倜زٝؐؕ،

䎢デ؎ٖفأ؍رموأ٥

٥App Store

٥OTT / CTV / InGame

٥Mega Platform
Google Search ծ
YouTube 瘝㼎䘔✮㹀

٥PCٖفأ؍ر؎䎢デ

etc.

٥堣唒㷕统׾崞欽׋׃
⥋ꂁأٝو٦ؓؿػ؎ع

⻉䓼ـ؍ذ؎٥ؙٔؒ
Interactive AD

٥劤颵涸ז䎢デ⸬卓ך㹋植

ְז׃⣛㶷ח٦陎ⴽؠ٥ِ٦
⥋ꂁأٝو٦ؓؿػ؎ع

׷֮ךزح٦ًٔؠ٥ِ٦
㹋植ךّٝء٦؛صُى؝

٥㕂ⰻWebؙٓ؎،ٝز
٥嵲㢩Webؙٓ؎،ٝز

٥㕂ⰻ،زٝ،؎ؙٓٔف
٥嵲㢩،زٝ،؎ؙٓٔف

UNICORN
AD PLATFORM BUSINESS ˊ UNICORN Business strategy
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㹋植կך⻉剑黝ّٝء٦؛صُى؝ךדٕطٍث׷ײ׵֮

噟䨌殛UNICORN✲ي٦ؓؿزحٓفس،
AD PLATFORM BUSINESS ˊ UNICORN Business strategy
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噟䨌殛UNICORN✲ي٦ؓؿزحٓفس،
剑黝⻉կّٝء٦؛صُى؝ך➿⚅如ְז׵걾ח٦陎ⴽؠ٦ِ

鎘庠 /�鐰⣣

ך⻉剑黝׋欽ְ׾鎘庠倯岀ְז׃陎ⴽ׾٦ؠ٦ِ
㹋植կ
ٕكծ넝ְٖ׮ה׆欽ְ׾ة٦رّٝآ٦غٝ؝
灇瑔Ꟛ涪կךٝآٝؒ׷ֹדָ⻉剑黝ך

ؚٝ؍ذ؜٦ة /�ꂁ⥋

؍ذ؜٦ةزأؗذٝ؝ךד䕎ְז׃暴㹀׾➂⦍
ُثء׋׃椚鍑׾朐屣ך٦ؠծِ٦ִ⸇חؚٝ
㹋植կךוזؚٝ؍ذ؜٦ةّٝء٦ؒ
䎢デח鍗׷״חהֿ׷׸湫䱸涸ح٦ًٔؠ٦ِז
ֲ״׷ֹד٦ٕٗزٝ؝׾٦ָ䎢デؠծِ٦װز
䲿⣘կ׾׫穈➬ז

AD PLATFORM BUSINESS ˊ UNICORN Business strategy
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碛կ⻌ח⚺כزح؜٦ة
嵲㢩ךד畸さ׮ずֻׄ
MegaPlatformחկ
䋐㜥鋉垷כ傈劤ך秈10⦓կ

䎢デأٝو٦ؓؿػ
،ٔف× 妌碛

䎢デؚٝ؍رٝٓـ
Web× SEA

䖓ծך׉
Ⰻ⚅歲פ

㕂ⰻךד㹋鏾㹋꿀ח⯋׾ⱄן⚅歲פկ

匌،׵ַ،آ匌⽂،آ،
䭁㣐✮㹀կהפ

⻌碛ծSEAד׸׊׸׉
׋ぢֽח㾜Ꟛٕغ٦ؚٗ
ךפ遤ְծⰋ⚅歲׾زأذ
㾜Ꟛ׾湡䭷ׅկ

噟䨌殛UNICORN✲ي٦ؓؿزحٓفس،
AD PLATFORM BUSINESS ˊ UNICORN Business strategy
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䭁㣐،ؑءךדٕط؋ؿٕؿ/ٕطٍثٕؿ䎢デ⚺ٔف،٥
䭁㣐،ؑء䎢デ؎ٖفأ؍ر䎢デ⚺سٝٓـ٥
٥嵲㢩㾜Ꟛزأذ

STEP

01

٥劤颵涸ז䎢デ⸬卓ך鐰⣣庠㹀ך然甧
䎢デ⚺嵲㢩ꂁ⥋䭁㣐ٔف،٥
》㤽ך皾✮ي٦ؓؿزحٓف䎢デ⚺ًؖسٝٓـ٥

STEP

02

٥孡ךي٦ؓؿزحٓفؚٝ؍ذ؛٦و׷֮ךֹב㹋植
䎢デ⚺嵲㢩ꂁ⥋䭁㣐سٝٓـ٥

STEP

03

噟✲ي٦ؓؿزحٓفس،
㡰♳筨ⵃ渣䧭ꞿ鎘歗

UNICORN
AD PLATFORM BUSINESS ˊ UNICORN Business strategy
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կز٦رفح،פ嚊䙀ז׋倜׾䎢デز؎ؒٔ؍ؿ،

Business Strategy
噟䨌殛JANet✲ي٦ؓؿزحٓفس،
AD PLATFORM BUSINESS ˊ JANet Business strategy
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欰崞罏⡤꿀ךぢ♳×ً؍ر،　渣剑㣐⻉׾㹋植ׅأؽ٦؟׷Ꟛ涪ך䓼⻉կ

Business Strategy

ךפ٦ؐؓ٦ٕ؋ؿؔ
⹛简剑黝⻉

׷״ח⻉٦崞䚍ؠ٦ِ
⻉剑㣐ך渣　،؍رً

崧Ⰵ侧 侧ّٝءؙ، ⽃⣣
Ꟛ涪٥倵瘻

噟䨌殛AppDriver✲ي٦ؓؿزحٓفس،

Ꟛ涪٥倵瘻

AD PLATFORM BUSINESS ˊ AppDr iver Business strategy
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䎢デ✲噟׷ֶֽח嵲㢩嫰桦

Business strategy
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䎢デ✲噟ך嵲㢩嫰桦
磦ⵃ

倵瘻

٥匌،آ،䋐㜥岣⸂
⚥㕂٥〴弨٥껺庥٥ꯑ㕂

䎢デ✲噟׷ֶֽח嵲㢩嫰桦
UNICORNך嵲㢩㾜Ꟛ׮ろ׷ֶֽחٕغ٦ؚٗ׭䎢デ✲噟׾䓼⻉կ

٥UNICORN × 嵲㢩㾜Ꟛ

Business strategy
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噟䎢デ⟃㢩✲➭ך׉

Business strategy
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First quarter
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ぢֽծח㹋植أػ٦ػ
䎢デ⟃㢩ך✲噟׷ֶֽח湡䭷ֹׅץ㪦ծ
ծ׾䧭ꞿךגץ٦ׅتٕم٦ؙذأ
佄䴂ׅ׷✲噟׾կ

ծ׋תծ׭׋׷佄䴂ׅ׾䧭ꞿךג٦Ⰻتٕم٦ؙذأծכדف٦ؚٕؤ؎ؑؐس،
㾜Ꟛ׾噟✲ז圫ղ׮ד䎢デ⟃㢩زحط٦ةٝ؎ぢֽծח㹋植ך爡⠓װ葺ְ橆㞮׶״
կׅתְג׃

Business strategy
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噟䎢デ⟃㢩✲➭ך׉

䎢デ✲噟⟃㢩ךד倜ّٝء٦ُٔاז׋ծ✲噟ך㢳錬⻉׾䱿鹌կ

倜ז׋⡤꿀٥⣣⦼ך䲿⣘

㕼歊傸遹醡⡲䨽

Vtuber Business

䲿⣘׾⡤꿀ְ׃倜ךדزًٝ؎ذ٦ةٝؒ

New Contents Business

剑倜䪮遭׾欽ְ׋䏄莧麊㌀דծ
植㖈鿪ⰻ3䏄莧ח㾜Ꟛ

傈劤醡 × 倜⡤꿀׷״ח
倜ז׋⣣⦼ך䲿⣘

Business strategy
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➂ָ䭯א〳腉䚍ך鍑佝

Business strategy
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First quarter
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➂ָ䭯א〳腉䚍ך鍑佝כה

➂ָ劤勻䭯׷ְג׏腉⸂׾

剑㣐ꣲ涪䳸׷ֹד橆㞮׾圓眠ׅ׷կ

ծכדف٦ؚٕؤ؎ؑؐس،
ˑ➂ה堣唒ךⰟ欰˒חو٦ذ׾ծ➂הְֿזֹדַ׃חծ
堣唒ָ䖤䠐׾א2ךהֿז㸣Ⰻחⴓꨄ׃ծ✼ְָ䖤䠐
կׅתְג׭鹌׾׫穈׶》׷ׇׁ⻉剑㣐׾걄㚖ז
䔲爡ד⫴ֻ爡㆞ך䭯竲涸ז䮋䨌ָ〳腉׷זהծ
劤䔲ְׅװֹ⫴ח橆㞮ךꅕ䧭חぢֽ《׶穈׾׫⸇鸞
կׅת׶ְתגׇׁ
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➂ָ䭯א〳腉䚍ך鍑佝
ˑ➂ה堣唒ךⰟ欰˒כծ
⣣⦼׾欰ךד♳ׅ⳿׫㛇劤䙼䟝׷זהկ

ծ堣唒ָ׭鋅噰׾הֹֿץ׷װ堣唒ָההֹֿץ׷װָ➂
䖤䠐׾✲➬ז堣唒ל׸ֹדָהֿ׷ׇ⟢חծ➂כˑ➂ך䗰׾
ַֽ׾儗꟦׶״דת➙׾˒يذأءװزؙتٗف׷עׁײ
帾ֻ罋ִծ欰ָהֿׅ⳿׫〳腉ׅת׶זחկ

➂ָ劤勻《׶穈ח✲➬ֹץ׬꧊⚥ֲ״׷ֹדծˑ➂ה堣唒ך
Ⱏ欰˒׾鯥חծׁזתׂת⠓爡堣腉חأٖي٦ء׾鸬䵿׃ծ
׾׫穈׶》׋ぢֽפ橆㞮ְׅװֹ⫴ծֹד⚥꧊ח噟✲׶״
鹌ׅתְג׭կ

堣唒ָ䖤䠐הְֿזֹדַ׃ח➂×הֿז
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ّٝآ٦ؙٕٝ؎&؍ذء٦غ؎ت
㢳圫䚍׾㼣ꅾ׃ծ
Ⰻךג䖞噟㆞ָ荈ⴓֻ׃׵崞鬨׷ֹד橆㞮פ
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2025䎃12剢劍ח

FY2022 FY2023 FY2024 FY2025

倜ז׋䋐㜥䭁㣐倜ّٝء٦ُٔا㢳錬⻉
䋐㜥嵴鷲

㌀噟
2022䎃12剢劍

16.7ⵃ渣
⭙
ⰼ

㌀噟
2025䎃12剢劍

30ⵃ渣
⭙
ⰼ麦䧭

㌀噟ⵃ渣30⭙
ⰼ׾湡䭷ׅ
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Ⰻ⚅歲ח
չג׭ׄכךז׿٦ֿ־ׅ׸ֿחזպ
㾈ֽծ׾
׷־׹מ׾〳腉䚍ך➂ךגץׅ
չ➂⮬ֽպ׾㹋植ׅ׷կ

PURPOSE OF ADWAYS
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