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1. ¥#EDME Financial summary

2022/3/31 2023/3/31

12nRH BIFLE 12nH HIELE
(M./Yen) FY2022 YOY(%) FY2023 YOY(%)

1 #REZ DRI (EPS) Earnings per share 85.81 811.4 109.37 127.5

HOEARLAMFIZEZX (ROE) Return on equity 6.5% +5.7% 8.5% +2.0%

KTEXRFZEE (ROIC) Return on invested capital *1 3.3% +1.9% 3.5% +0.2%

HEEARIX Capital costs *2 7.7% A0.1% 8.1% +0.4%

BAIX K~ (WACC) Weighted average cost of capital *3 3.5% 0.0% 3.5% 0.0%

(&7 M./ Millions of Yen)

DI —THEIRE Total Group transactions 3,373,446 115.6 3,957,281 117.3
T Retailing 245,255 107.0 272,772 111.2
J42Fv FinTech 3,200,536 115.9 3,758,847 117.4
SHE Eliminations N72,345 - NA74,338 —

7o L UNZE Revenue 209,323 101.5 217,854 104.1
[VA—U>DLRZa1—] [Recurring revenue] *1%4 [140,972] [103.6] [145,384] [103.1]
5T Retailing 72,940 102.2 69,260 95.0
JA>FTvY FinTech 136,383 101.2 148,593 109.0

Fo LHFIZE Gross profit 181,073 102.1 191,742 105.9
[UA—U>DLRZa1—] [Recurring gross profit] *1%k4 [127,587] [103.2] [131,883] [103.4]

5o LRI Gross profit margin 86.5% +0.5% 88.0% +1.5%
& - Web Store - Web 88.3% +1.6% 90.1% +1.8%

RFEERU—REIRE Selling, general and administrative expenses 144,288 89.0 152,971 106.0

BN Operating income 36,784 241.6 38,771 105.4
T Retailing 1,963 132.5 3,614 184.1
T42FvD FinTech 41,220 204.0 42,483 103.1
SHEX (F2tt Eliminations/Corporate 6,398 - N7,327 =

BRI Ordinary income 35,547 244.8 36,364 102.3

BREMMRE(CIRE T DHEFIE Net income attributable to owners of parent 17,791 784.6 21,473 120.7

(¥ Share)
HAh % E (A& k<) Average number of shares (excluding treasury stock) *2 207,338,345 96.7 196,340,942 94.7

* FRE. RR—Z(ICEHLTEDFET,
The notes are on the next page.



*1

*2

FHll(Ip.212ZBRZS0,

For more details, please refer to page 21.

BRI OER CHE VT, FITERINEN SR T S ESHRRERCIE. RERIMBIPERRUMKIUTSESOPERENMRE T 2HHMKAZEH THDFET.
(202343HH1 766,567, 2022438 752,112)

Treasury stock excluded from average number of shares includes Board Incentive Plan and Employees Stock Ownership Plan.

(FY2023 766,567. FY2022 752,112)

* 1~4(&, Non-GAAPHEIRTY . FtERIE. p.20 <BE> Non-GAAPHEIRIC DLW TZIBIRIEE,

Items % 1-4 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 20.



2. ) —T#E4RE Total Group transactions

2022/3/31 2023/3/31

1218 AIELE 1218 AIELE
(B/M.Millions of Yen) FY2022 YOY(%) FY2023 YOY(%)

N5 Retailing 245,255 107.0 272,772 111.2
EHMERTT> hELEE Tenant sales and others 169,778 112.0 200,659 118.2
mmst s Product sales 5,939 72.9 2,855 48.1
ZEEREE LS Commissioned sales 18,743 96.7 21,520 114.8
SHILEATE LS Consignment sales 30,288 100.1 28,426 93.9
RS ZEUNA Related business revenues 20,505 103.7 19,309 94.2

PES FinTech 3,200,536 115.9 3,758,847 117.4
H—roL2y b Card credit *1 3,075,991 116.2 3,623,004 117.8

(52& - UREER=) (Total transactions for installment and revolving payments) (292,049) (114.2) (341,092) (116.8)
H—RFrv>y Cash advance 115,547 110.2 126,851 109.8
IT 4t IT, etc. 8,997 103.2 8,991 €e.8

SHE Eliminations N72,345 - 74,338 =

a5t Total 3,373,446 115.6 3,957,281 117.3

*1 CNET [23vE2JdoL3y b GMNBINEE. AH - E5«) | & H—EX] ZRPUTHRELTEDHELZN, H—EXDRRICEDDIREILVERUIZIzh, 23y ESTIL Dy hEFEL.

BIVEHZC [h—ROLZY ] EULTHEDFT. AREp.5ZZTEIZZ0,
“Card shopping” (outside of Marui Group, Marui/Modi) and “Service” were formerly presented separately.
Since the proportion of “Service” transactions accounted for by rent has expanded, “Service” has been integrated with “Card shopping”, and renamed as “Card credit”. Please refer to page 5 for the breakdown.

* ERERT T NELEEE. ERERZNEMELTVRT I hOBREETY, BRGLEE. ECBEESMIEZRLETD. fANCHRCERZEVRIERIARETORELETY.

RERGTELESE E(CWe bZHRLET D, EROFBEESGIKLCH DEREREEFHHICHDIRARTHETOERRE T, HILAAT LS. BmOIRT R (CEEIEL DEREAANDBEEREOZOEETOERE TS,

RESEILAF. 55 - We b DWMo/\SEREEEEE (MR - L. TO/ (T IRSA b, #

EILRRZAT b TBEFEE) OIRETI.

Tenant sales and others are the sales of tenants which made the fixed-term rental contracts. Product sales are the sales mainly by private-brand specialty stores of products purchased outright

(products paid for at time of procurement). Commissioned sales are (mainly online) transactions involving products owned by business partners but for which product management responsibility rests with the company.

Consignment sales are the sales by the department store type of contract which products are procured from suppliers at the same time they are sold to customers. Related business revenues are the revenues of

retail-related buisiness except store and web revenue, which are commercial facility design - construction, property management, comprehensive building management and real estate business, etc.



<&&>H—RUL >y MEUREMER

(Reference) Card credit transaction volume

(f&M./100 millions of yen)

2022/3/31 2023/3/31

1218 BIFLE 1218 BIFLE

FY2022 YOY(%) FY2023 YOY(%)
FKEIAL Rent 5,732 124 6,772 118
EC E-commerce 5,216 110 5,849 112
TEHIIALY GBEE - AHREE) Regular payments (communications fees, utilities, etc.) 3,093 106 3,618 117
RSNILRIZA—FTA A~ Travel & entertainment 2,712 144 3,989 147
R (B8E - SCF) Commercial facilities (department stores, shopping centers, etc.) 2,554 111 2,761 108
BmE Food 1,044 120 1,452 139
H—EX (RELLRE) Service (exclude rent) 221 112 235 106
At Others 10,188 114 11,554 113
=1 Total 30,760 116 36,230 118
TYVFRE & Contactless payments etc. *1 470 224 1,221 260
BFIYR—Fvr—2> E-money charge 643 155 946 147
QRIO— RIE QR code payments *2 243 124 328 135
= Total 1,356 165 2,495 184

¥ ERE B—RILZY REERED DS, AN— hIAVICLDBEFIR—F v —EQRI— RRE, FvFREFEN UICENEE U (C TR EE TEBH UIEEsHBEE R D Y.

Of the card credit transaction volume, the above figures are estimates calculated to the extent that the Company is able to aggregate such data by totaling the transactions

made through smartphone E-money charge and QR code payments,contactless payments etc.
*1 FyFREZCIE VisaDFy FRECIMR. BIWEBFIR—(CLBANNREZEHET .

Contactless payments etc. include smartphone payment with postpaid E-money as well as Visa contactless payment.
*2 BAMRCMHIL DY h— RZEFAUZSAVDELEZFE L TL\DPayPay[FQRO— RIREFLDIRWNTEDET.

PayPay is excluded from QR cord payments because it plans to stop accepting payments by other companies' credit cards after August.

* BEFEE. DEORELZITO TVWSIEe. MEICHRUICHELERDBANTSNET,

The classification of figures is reviewed prior to each disclosure. Some figures may therefore differ from previously disclosed figures.




3. 55LkINEE Revenue

2022/3/31 2023/3/31

1258 k=S 1218 BIEELE
(&7, Millions of Yen) FY2022 YOY(%) FY2023 YOY(%)

IN5E Retailing 72,940 102.2 69,260 95.0
EHERTT> MIAE Tenant rent revenue and others 36,473 110.1 36,572 100.3
mmst s Product sales 5,425 70.3 2,359 43.5
ZEEARFEFEAY Commission fees 5,454 95.4 6,207 113.8
SHILEASE LS (F2R) Consignment revenue 5,080 100.2 4,811 94.7
E3EEE VPN Related business revenue 20,505 103.7 19,309 94.2

JA4>2FTYD FinTech 136,383 101.2 148,593 109.0
2 - URFER Finance charges on installment and revolving payments 47,860 100.6 51,003 106.6
PIEEIEES20 ) Affiliate commissions 39,299 111.4 46,655 118.7
A—RFrvI IR Interest income on consumer loans 20,510 92.6 20,519 100.0
BERNE Liquidated accounts receivable 895 20.3 571 63.7

TREMGEIEEE LS Gain on transfer of liquidated accounts receivable 5,566 71.1 6,392 114.8
EEREHD fih Amortization of liquidated accounts receivable and others N4,670 - N5,821 =
H—EXRA Service revenue 18,818 113.2 20,852 110.8
IT 4t IT, etc. 8,997 103.2 8,991 99.9

a5t Total 209,323 101.5 217,854 104.1

[Uh—U>TLRZa1—] [Recurring revenue] [140,972] [103.6] [145,384] [103.1]
Uh—U> LR —HR Ratio of recurring revenue 66.0% +1.3% 65.2% AN0.8%

*

—-

FHfl(3p.21Z2T BB IZE,

For more details, please refer to page 21.

* %4,5(F Non-GAAPISEET I, 5TE(E. p.20 <EE> Non-GAAPIEIEIC DWW TZI SR IZE ),
Items % 4,5 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 20.

* EEMERT > MRAEF R, ERERZNICEDKFRENAZFONRTY, EmEFTLEE. ECBEFMEZRLLETD. TANCHRRCEREZEVIDEIRTARETOT LS T,
ZRERGFHRNSE. ECWe bZHRNLET D, EROMBHEEGIECH DERERESEETHHCHIFZARTICEDISFHNNATI,
SHILEASE LS (F888) (&, EmOIRST EERFCEEIE L DEREAANDEEEROZNZETOR LT, FRiEHERDH 25T Lit LI HMEERTZLTHEDET,
BIEBHUNA (L. [ES - We bISPO/N\GEREEESE (FRMERNET - L. TO/NFTAIRSAT b MEBEILIRIAS b, FBESESE) OIETI,

Tenant rent revenue and others are the revenue of rental income and others which generates from the fixed-term rental contracts. Product sales are sales mainly by private-brand specialty stores of products purchased outright
(products paid for at time of procurement). Commission fees are the commission revenue for (mainly online) commission sales of products owned by business partners but for which product management responsibility rests
with the Company. Consignment revenue is the sales by the department store type of contract which products are procured from suppliers at the same time they are sold to customers, and the Company showsit at net value,
the portion that represents profit to the Company. Related business revenue is the revenue of retail-related buisiness except store and web revenue, which are commercial facility design « construction, property management,

comprehensive building management and real estate business, etc.



4. TL#¥FZE Gross profit
2022/3/31 2023/3/31
121 A BIELE 121 A8 BIFELE
(&5M./Millions of Yen) FY2022 YOY(%) FY2023 YOV (%)

NFE Retailing 51,885 105.0 50,301 96.9
EEMERT > hNE Rent revenue and others 34,265 109.0 33,449 97.6
i Product sales 1,496 58.4 524 35.0
ZEEIRFEFE Commission fees 5,454 95.4 6,207 113.8
SEHBEA Consignment revenue 5,080 100.2 4,811 94.7
ESPEEES Related business revenue 5,587 121.1 5,307 95.0

JA2TV0 FinTech 129,188 101.0 141,441 109.5
DE - URFER Finance charges on installment and revolving payments 47,860 100.6 51,003 106.6
HNERIEF & Affiliate commissions 39,299 111.4 46,655 118.7
H—RFrvz>d Interest income on consumer loans 20,510 92.6 20,519 100.0
BErERENME Liquidated accounts receivable 895 20.3 571 63.7

TREMGEERELR Gain on transfer of liquidated accounts receivable 5,566 71.1 6,392 114.8
EEREA i Amortization of liquidated accounts receivable and others AN4,670 - A5,821 —
H—EX Service revenue 18,818 113.2 20,852 110.8
IT fb IT, etc. 1,802 95.6 1,838 102.0

&it Total 181,073 102.1 191,742 105.9

[UA—U>PDLRZa1—] [Recurring gross profit] *1%4 [127,587] [103.2] [131,883] [103.4]
Uh—US DL R —HX Ratio of recurring gross profit *5 68.8% +0.7% 67.0% A1.8%
*1 FlllEp.21Z B8R <IZE0.

For more details, please refer to page 21.
*4,5(F. Non-GAAPIEIRT I, StE(E. p.20 <EE> Non-GAAPEEIR(IC DLW TZI SR IZ &,
Items % 4,5 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 20.



5. IRSGEERU—REEE Selling, general and administrative expenses

2022/3/31 2023/3/31

1251A8 HIEELL 12nA8 AIELE

(&7, Millions of Yen) FY2022 YOY(%) FY2023 YOY(%)
RSt E Sales promotion expenses 31,166 108.4 33,985 109.0
R4 > NEA Card rewards 27,156 109.8 29,895 110.1
RFEEIFE Sales administration costs 27,900 109.3 31,315 112.2
ANFE Personnel costs 36,494 103.9 35,729 97.9
Bl Equipment costs 21,262 108.1 21,259 100.0
IRATE R E Depreciation and amortization 9,683 115.1 10,016 103.4
BRER Provision for bad debts 12,403 79.6 14,708 118.6
Z0ft Others 5,377 91.7 5,956 110.8
&it Total 144,288 89.0 152,971 106.0




6. TOA>MBEER Segment information

2022/3/31 2023/3/31

1218 BIEELE 121 A8 BIEELE

T Retailing (B/M./Millions of Yen) FY2022 YOY(%) FY2023 YOY(%)
S EUNES Revenue 77,824 103.4 75,823 97.4
BN Operating income 1,963 132.5 3,614 184.1
EEMEEK Operating income to revenue 2.5% +0.5% 4.8% +2.3%
wIA> NEE Segment assets 252,499 97.8 253,743 100.5
KTEARFZEE (ROIC) Return on invested capital *1 0.7% +0.2% 1.4% +0.7%

JA>FTvY FinTech (&7 M./ Millions of Yen)

S EUNES Revenue 138,227 101.4 150,633 109.0
BN Operating income 41,220 204.0 42,483 103.1
EEMEEK Operating income to revenue 29.8% +15.0% 28.2% NA1.6%
wIA> NEE Segment assets 659,433 105.0 688,352 104.4
KTEXRFZEE (ROIC) Return on invested capital *1 5.0% +2.5% 5.0% 0.0%

* Kk 1(E Non-GAAPHEIRTY . STEIIE. p.20 <EE> Non-GAAPHEIRIC DWW TZ ISR IZELN.
Item %1 is Non-GAAP indicator. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 20.



7. EEEERRROME

Summary of consolidated balance sheet

2022/3/31 2023/3/31

HIEELL HIEELL
(&AM, Millions of Yen) YOY(%) YOY(%)
EEEE Operating receivables 571,673 105.0 581,837 101.8
it Installment sales accounts receivable 457,624 107.3 481,442 105.2
EXENE Operating loans 114,049 96.6 100,395 88.0
(ErERENLER) (Liquidated accounts receivable) (197,164) (108.2) (272,798) (138.4)
BEEERE Fixed assets 271,997 98.0 286,040 105.2
Eisd—C =Ll Investment securities 36,031 85.5 38,516 106.9
BHrai Interest-bearing debt 527,156 108.8 583,059 110.6
Bo&A Shareholder's equity 261,614 90.3 246,145 94.1
WwEE Total assets 920,026 102.1 961,950 104.6
mEMELEER Ratio of liquidated accounts receivable *6 25.6% +0.5% 31.9% +6.3%
BH7aE EXEEL Ratio of interest-bearing debt to operating receivables *7 92.2% +3.2% 100.2% +8.0%
Bo&ARILEE Equity ratio 28.4% N3.7% 25.6% N2.8%

* %6,7(%. Non-GAAPIBEET T . stER(E. p.20 [ <EE> Non-GAAPIBIZ(ICDWT] ZTBRBIEELN,
Items % 6,7 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 20.

-10-



8. VN —THEURE

BIEELLHER®  YOY change in monthly of total Group transactions

45 58 6H 7H 8H 9H 104 118 12H 1A 2R 38 &t
APR. MAY JUN. JUL. AUG. SEP. OCT. NOV. DEC. JAN. FEB. MAR.  TOTAL
DI —THEURD Total Group transactions 117.8 122.3 117.8 116.3 119.5 119.9 118.0 112.1 1119 116.2 121.1 116.9 117.3
IN\FE Retailing 115.5 143.3 108.3 94.0 114.1 114.3 1109 102.2 106.1 108.6 120.6 109.5 111.2
5 -+ Web Store - Web *1 1155 147.7 1069 95.6 116.7 116.0 113.3 104.0 1064 111.2 122.7 112.0 112.8
BifzE Store - Web(Exisiting stores) *2117.3 1499 109.0 97.3 120.6 116.5 113.8 104.2 107.3 111.6 123.1 112.8 113.9
Ja425v0 FinTech 117.7 122.0 118.0 116.6 119.7 120.1 118.2 112.3 112.0 116.5 121.0 117.2 117.4
H—RILZwy bk Card credit *3 1184 1225 1183 117.0 120.1 120.5 118.5 112.6 112.3 116.8 121.3 117.5 117.8
SHEBINERE Card shopping (Outside of Marui Group) 1184 121.8 118.7 118.6 120.7 121.4 119.1 112.2 111.7 117.1 122.6 118.0 118.1
FKEIA Mt Rent, etc. *4 119.6 119.3 119.2 119.0 118.7 118.1 118.1 1178 1175 117.5 1174 117.1 118.2
H—RFvryi>yg Cash advance 102.8 112.0 112.0 107.7 110.1 112.9 112.3 107.2 104.2 108.7 114.7 112.2 109.8

*1  [/E&H - Web] (& NEOEMMERTF> b, B, Z5tiR5t. HILHADSEEETY .
“Store - Web” is a total of Tenant sales and others, Product sales, Commissioned sales and Consignment sales.

*2 BASHIERZEZIRLTVETD,
"Existing Stores" are excluded from the effects of closed stores.

*3 TNET [23vEIILTy b & [H—BR] ZRHULTRELTEDELEN. H—ERDOWRICEHBIRELVMERLZRS. 2avESIILDy hEREL.

BIVEHIZ(C [H—ROLZY M EUTEDEY,

“Card shopping” and “Service” were formerly presented separately. Since the proportion of “Service” transactions accounted for by rent has expanded,
“Service” has been integrated with “Card shopping”, and renamed as “Card credit”.

*4  [U—EX] o&iEilshT.

“Service” has been renamed as “Rent, etc.”.

[REIME] EUTHDFRT.

-11-



9. /e [ERIHRE

Transactions of Retailing by store

2022/3/31 2023/3/31

1258 k=S 121 A8 BIFELE SoimmEE (m)
(B M./ Millions of Yen) FY2021 YOY(%) FY2022 YOY(%) Sales floor area
EFEILA Kitasenju Marui BRIRED Tokyo 30,265 104.4 33,786 111.6 35,300
FESILA Shinjuku Marui *1  ERREP Tokyo 15,692 111.2 20,605 131.3 30,590
W e bk EC 18,574 91.6 20,565 110.7 -
NI D7 =U—EO Marui Family Mizonokuchi HR)E Kanagawa 19,751 112.8 20,525 103.9 32,260
BEE)LA Yurakucho Marui RRED Tokyo 11,574 110.3 14,327 123.8 18,500
HTER/& Machida *1  ERREP Tokyo 10,821 104.2 12,271 113.4 21,270
FRRET)L1 Kinshicho Marui BRIRED Tokyo 10,961 114.1 11,646 106.3 22,990
NI T7ZU—EKR Marui Family Shiki i EN ) Saitama 10,570 115.0 11,023 104.3 18,900
FEFILA Ueno Marui BRIRED Tokyo 8,263 113.6 10,564 127.8 16,390
NI TR Marui City Yokohama HR)E Kanagawa 7,993 116.3 9,911 124.0 16,510
EDFTILA Kokubunji Marui BRIRED Tokyo 9,269 103.5 9,552 103.1 14,300
F&ERET« Totsuka Modi HR)E Kanagawa 8,188 119.4 8,684 106.1 16,580
BEIL1 Hakata Marui pis{rals) Fukuoka 6,565 115.9 8,026 122.3 15,000
biz)E5 Kashiwa 1 FER Chiba 6,680 118.0 7,699 115.3 18,810
RAEILA Namba Marui KBRAF Osaka 6,185 93.2 7,482 121.0 17,000
NILA D7 =Z)—BE4 Marui Family Ebina HR)E Kanagawa 7,270 108.6 7,415 102.0 19,500
RKEILA Omiya Marui BEE Saitama 5,970 127.2 6,407 107.3 13,970
FEFILA Nakano Marui BRIRED Tokyo 5,828 107.5 6,142 105.4 4,950
HEAIE Shibuya *1  ERREP Tokyo 4,847 133.1 5,859 120.9 *1 9,840
SHEFILA Kichijoji Marui RRED Tokyo 5,127 123.5 5,476 106.8 11,950
BhxILA Soka Marui BEE Saitama 4,321 113.1 4,723 109.3 16,530
WAL Kobe Marui HER Hyogo 3,867 101.2 4,457 115.3 6,940
B Shizuoka *1 FRAER Shizuoka 1,212 68.6  *1 2,338 192.8 5,540
*1 FEILAE. TAREE] [7RYOR] [A>] O3, BIHE - #HE>F. 2NEN [RIL7]) [E5 1] O2BEEBMALTEDET,
RB. FEETIL(F2021F3H28B(CHIE L. BERTET 1 DH. BT (F2022F8H28B(IC—HAEL. EBET A DHERDTHNET,

Shinjuku Marui includes "Main Building", "Annex" and "Men". Machida and Kashiwa include "Marui" and "Modi."

Shizuoka Marui closed on March 28, 2021 and develops only Shizuoka Modi. Shibuya Marui closed on August 28, 2022 and develops only Shibuya Modi.

* BIEIBINA. LEINAE,. E(CFEBUANTRETDIRAG. CNETEEOEIRG(CGTELTEDHELN, 23F3AMKIDBRVZEIBICEELTHEDET,
Flz. RIERR - FIEBIAOEES KUFIFELLCDVWTE. EEEOBBEER> THEDFET,
Revenue primarily earned from sources other than sales floors, such as parking lot revenue and advertising revenue, was previously recorded as transactions for each store.

From the fiscal year ending March 31, 2023, however, such revenue is excluded transactions for each store.

The figures for the same period of the previous year, the full year of the previous year, and YOY have also been changed.

-12-



10. A5 - S EEHRUOEEMOMESE YOY change in number of customers and sales per purchase

2022/3/31 2023/3/31

126A8 125 A8

(%) FY2022 FY2023

ANEZEE Number of customers coming to stores 112.6 110.8
BLEH Number of purchase 111.9 106.8
EH Sales per purchase 96.1 105.6

11. H—R&£E# Number of credit card members

2022/3/31 2023/3/31

A= HIEEE

(FAA/10 thousands) Change Change
H—REREHES Total 714 +5 731 +17
TLEFLH—R Premium cardholders *1 293 +23 317 +23
TISFFA—-R Platinum cardholders 11 +1 13 +2
T—=JLRA—R Gold cardholders 282 +22 303 +21
TLET LH— REERERK Ratio of premium cardholders *1 41.1% +3.0% 43.3% +2.2%
MFeEl ziEIsdH—R Cards tailored to each individual’s interests *2 45 +9 65 +20
MFE] 2B 20— RigRk Ratio of cards tailored to each individual’s interests *2 6.3% +1.2% 8.9% +2.6%
Hh—ReE>17 Share of credit card members *3 6.8% 0.0% 7.0% +0.2%
RRED - I/mEE - AR Tokyo, Saitama and Kanagawa prefectures *3 15.5% N0.2% 15.6% +0.1%
RRED - HEE - )RS Other than Tokyo, Saitama and Kanagawa prefectures *3 4.0% +0.1% 4.2% +0.2%
RSB New cardholders 61 +8 74 +13
FIFAEE (SETHARD) Active cardholders (fiscal year) 461 +15 489 +28
FIFEZR Ratio of active cardholders (fiscal year) 64.6% +1.6% 66.9% +2.3%
BEEL (1 E/[FAA) Active cardholders (for a year) 461 +15 489 +28
RENER Ratio of active cardholders (for a year) 64.6% +1.6% 66.9% +2.3%

*1 [TLEIFLABN—REE] F TISFFREBET-ILRERBOEETT,
“Premium cardholders” is the total number of Platinum cardholders and Gold cardholders.
*2  [FE] ZIETDIH—RIE PIA - 5—LFZ2HRLEFTRIOASRL—23>H—RTY,

“Cards tailored to each individual's interests” are collaboration cards primarily featuring anime and video game characters, etc.

*3  H—RRESIVE. BBAFRSHESIREERABEOADNZNFELEHULTNET,

Share of credit card members was calculated using population figures from the 2020 Population Census
(conducted by the Statistics Bureau of the Ministry of Internal Affairs and Communications) as the denominator.
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12. E%(HIE Operating receivables

2022/3/31 2023/3/31

HIEELL AIELE
(B, Millions of Yen) YOY(%) YOY(%)
ZIfRFE R RIS Installment sales accounts receivable 457,624 107.3 481,442 105.2
(REMLEEZSD) (Including liquidated accounts receivable) (640,497) (107.7) (720,878) (112.5)
SE] - URIALY Installment and revolving payments 247,971 97.0 285,460 115.1
CREMtiEEESD) (Including liquidated accounts receivable) (368,920) (103.6) (399,071) (108.2)
1 - 2[E R—FR1EBALE ﬁ%’;‘_im’;;gﬁ'mn”fomt:mmggﬁ'athers 209,652 122.6 195,981 93.5
REBLEEEZSD) (Including liquidated accounts receivable) (271,577) (113.7) (321,806) (118.5)
BXEEMRKS Operating loans outstanding 114,049 96.6 100,395 88.0
B LEEEZSD) (Including liquidated accounts receivable) (128,339) (97.3) (133,758) (104.2)
a5t Total 571,673 105.0 581,837 101.8
(REMLEEZSD) (Including liquidated accounts receivable) (768,837) (105.8) (854,636) (111.2)
(&7 M./ Millions of Yen)
FISRIRERE | HERKS Allowance of loss on interest repayment balance 17,330 76.0 12,500 72.1
(%)
BfIR Ratio of bad debt write-offs *8 1.81 A0.28 1.61 A0.20
HIEE AIEZE
(73M./10 thousands of Yen) Change Change

1 ASDHE - URIAVER (BfF5H#E) Balance of installment and revolving payments per customer %9 39.7 +1.4 40.9 +1.2
1 ABZDEXENERES Balance of operating loans outstanding per customer *10 24.0 +0.1 24.4 +0.4

*  %8~10(F. Non-GAAPIEIRT I, 5TEI(E. p.20 [ <EE> Non-GAAPIEIRIC DT ZITESRIZE,
Items %8-10 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 20.
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13. E&EHEEREE Investments

& L EMERNE  Investments and depreciation and amortization

2022/3/31 2023/3/31 2024/3/31 2025/3/31

121 R 1214 121 R 121R

(B M./ Millions of Yen) FY2022 FY2023 FY2024 FY2025
%E%E (BT L) Total investments (Capitalized amount) 12,198 14,049 17,000 18,500
R E (ARE) Capital investments (Property and equipment) 5,781 6,347 9,000 10,000
VI hDIT7 (BREE) Software investments (Intangible assets) 2,725 3,263 3,000 3,500
HARYE (B\RE) Co-Creative investments (Intangible assets) 2,690 4,301 4,500 4,500
TR M (BRAYE) Investment in new business, etc. (Intangible assets) 1,090 137 500 500
RMEENE Depreciation and amortization 11,221 11,499 11,000 11,000
AHNBEARGE (BISE) Human capital investment (Intangible assets) *1%2 7,712 9,128 10,000 11,000

*1 [EROBERR(CDBNDAMADIRE ] 7 [NNERIRE| CHIEICERL. IEROAMIGE - IARBRE(CINX. FRBEBR\DREPAMARICENDD AMESOEBZBIMLTHEDET.
BIECDVWTERERRDOBELR O THENET.
"Investment in human resources" that will lead to future corporate growth is newly defined as "human capital investment". In addition to conventional investment in human resources and R&D investments,
items such as investment in new business areas and personnel expenses related to human resources growth have been added.
The figures for the previous year have also been redefined.

*2  [AMEARGE] (CFEREEEEFENFET.
"Human capital investment " includes expense items.
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14. BFIFA&E Interest-bearing debt

2022/3/31 2023/3/31
AIHARZE RIHARZE
(BAM./Millions of Yen) Change Change
JEHAfEAE Short-term loans 76,156 +13,776 65,319 A10,837
aAN—>v)L - R—)(— Commercial paper 33,000 +33,000 25,000 A8,000
& Straight bonds 81,300 A28,700 101,540 +20,240
REMEAE Long-term loans 336,700 +24,500 391,200 +54,500
a5t Total 527,156 +42,576 583,059 +55,903
B FEE EXEEL Ratio of interest-bearing debt to operating receivables *7 92.2% +3.2% 100.2% +8.0%
D/EL> Debt/Equity ratio 2.018 +0.312 2.44Z +0.442
* % 7(&. Non-GAAPIBEETY, stERI(E. p.20 [ <&E> Non-GAAPIBIEICDU\T] ZITERBRIIZEN,
Item %7 is Non-GAAP indicator. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 20.
2022/3/31 2023/3/31
1218 AL 125 A4 AL
(87 M./ Millions of Yen) FY2022 YOY(%) FY2023 YOY(%)
TIFIR Interest expense 1,274 102.4 1,454 114.1
*x URIVE > EiEiREbIc £ B8 Procurement through Liquidation of Revolving Receivables
(&AM, Millions of Yen)
FER RIEHAR POET L FhERER mENEEEEL SEEREAM (SETHAR)
Procurement date Procurement period Applicable receivables Procurement amount Gain on transfer of liquidated receivables | Amount of gain on transfer and others(for fiscal year;
Efreate
2018494 53 5A el £ . 30,000 4,234 837
September 2018 5 years 3 months Installment sales accounts receivables
2019438 5% [=ES=(hkA
March 2019 5 years Operating loans 15,000 1,826 el
EFrete
201949 A 58 »A el £ . 40,000 7,110 1,351
September 2019 5 years 8 months Installment sales accounts receivables
EFrete
202049 A 59 5A el £ . 45,000 7,833 1,501
September 2020 5 years 9 months Installment sales accounts receivables
et
202149 A8 5410 nA el £ . 32,000 5,566 1,032
September 2021 5 years 10 months Installment sales accounts receivables
202249 A 5% ExaMdE
September 2022 5 years Operating loans 30,000 3,573 R
2022498 59 5A ZIERFERE
September 2022 5 years 9 months Installment sales accounts receivables 16,000 2,818 e
A=
- 5,821

total
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15. #&# Number of employees

2022/3/31 2023/3/31

HIEEE RIFZ=

(A/Number) Change Change
IN5E Retailing 2,736 A153 2,409 A327
(767) (A7) (694) (A73)
T4>FV FinTech 1,677 +84 1,772 +95
(740) (+50) (726) (A14)
At EIEERPY Head office, corporate management departments 241 A132 254 +13
(23) (0) (27) (+4)
ast Total 4,654 A201 4,435 A219
(1,530) (+43) (1,447) (A83)

* HBREMEARTY. () NEEFTEOMPTEEERER THD. MEABICEEATEDERA.

The number in brackets ( ) in the lower row is the average number of part-time employees which is not included in each of the numbers in the upper row.
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16. 20244F38HAF Forecasts for the fiscal year ending March 31, 2024

(1) EEEETIE Consolidated financial results forecasts
2023/3/31 2024/3/31

ES k=S Fi8 AISELE
(M./Yen) Actual YOY(%) Forecast YOY(%)

1 RBIZDfEFIEE (EPS) Earnings per share 109.4 127.5 140.0 128.0

BoEAZEMFIEE (ROE) Return on equity 8.5% +2.0% 10.0% +1.5%

KTFEARFIZE (ROIC) Return on invested capital *1 3.5% +0.2% 3.8% +0.3%

(&5 M./ Millions of yen)

DI —THEURS Total Group transactions 3,957,281 117.3 4,570,000 115.5
NG Retailing 272,772 111.2 280,000 102.7
JA>2FTYD FinTech 3,758,847 117.4 4,360,000 116.0
HE Eliminations N74,338 - 70,000 =

Fo_bUNZS Revenue 217,854 104.1 234,000 107.4
INFE Retailing 69,260 95.0 70,000 101.1
JA4>2T7v0 FinTech 148,593 109.0 164,000 110.4

St iR Gross profit 191,742 105.9 207,000 108.0

BRSEENRU—IREIRE Selling, general and administrative expenses 152,971 106.0 161,500 105.6

EBENR Operating income 38,771 105.4 45,500 117.4
IN5E Retailing 3,614 184.1 7,000 193.7
JA>2TvD FinTech 42,483 103.1 46,000 108.3
HEX(FE1t Eliminations/Corporate N7,327 - A7,500 =

REFIE Ordinary income 36,364 102.3 42,500 116.9

EAE Income taxes 10,949 126.9 13,000 118.7

BREHRE(CIRE T MG Net income attributable to owners of parent 21,473 120.7 26,000 121.1

(M./Yen)

1RBIEDEEE Cash dividends per share 59.00 +7.0 101.00 +42.0

fic 4% Payout ratio *1 53.9% N6.7% 72.1% +18.2%

DOE (¥RFEAABLEXK) Devidend on equity ratio *2 4.6% +0.6% 8.0% +3.4%

* K 1ldF. Non-GAAPIEIR T, 5tERI(E. p.20<EE> Non-GAAPHEERIC DWW TZI SR IZE).
Items * 1 is Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 20.
*1 BoMm = IBRHZ0EREE/EPS  (EPS(CEAYTIHAPHIRKBOBEL (CHNT, FITEARAEN SEBR I DECHNICIE. HERMB I PEFERUMKITSE S O PEANMRE I DEHMMKRAZEHTVET. )
Payout ratio = Cash dividends per share / EPS
(In calculating for the average number of shares to use for EPS, treasury stock to be deducted from the number of issued shares include shares held under the BIP Trust and the ESOP Trust.)
*2 DOE = BoM#e%a/HREER
Dividend on equity ratio = Total amount of dividend / Shareholder's Equity
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(2) HilR%# Forecasts assumptions

@® FELIREDFI  Forecasts of revenue 2023/3/31 2024/3/31
S AIfELE STAG
(B ./ Millions of yen) Actual YOY(%) Forecast YOY(%)
7o LIS Revenue 217,854 104.1 234,000 107.4
IN5E Retailing 69,260 95.0 70,000 101.1
EHMERTT> MIAE Tenant rent revenue and others 36,572 100.3 38,700 105.8
mmst LS Product sales 2,359 43.5 1,200 50.9
ZEEARFEFEAY Commission fees 6,207 113.8 5,900 95.0
SHILEATE LS (F488) Consignment revenue 4,811 94.7 4,700 97.7
FPEEET'PN Related business revenue 19,309 94.2 19,500 101.0
JA4>2TYD FinTech 148,593 109.0 164,000 110.4
2 - URFEHR Finance charges on installment and revolving payments 51,003 106.6 55,700 109.2
DNERIESFEUR Affiliate commissions 46,655 118.7 53,800 115.3
A—RFrv>o Interest income on consumer loans 20,519 100.0 21,500 104.8
BEEREt Liquidated accounts receivable 571 63.7 0 0.0
H—EXRA Service revenue 20,852 110.8 23,900 114.6
IT 1 IT, etc. 8,991 99.9 9,100 101.2
@ HREODOFHE Forecasts of transactions 2023/3/31 2024/3/31
S AIfELE STAG AL
(B ./ Millions of yen) Actual YOY(%) Forecast YOY(%)
A>T FinTech 3,758,847 117.4 4,360,000 116.0
H—RILSw K~ Card credit *1 3,623,004 117.8 4,213,900 116.3
H—RFrv>y Cash advance 126,851 109.8 137,000 108.0
IT 1 IT, etc. 8,991 99.9 9,100 101.2
® EHE(BEDFE Forecasts of operating receivables 2023/3/31 2024/3/31
ES HiIfFLL STAG AL
(B M./ Millions of yen) Actual YOY(%) Forecast YOY(%)
S8 - URIES (RBCEIEESD) oo ot and revolving payments 399,071 108.2 439,000 110.0
(Including liquidated accounts receivable)
HERNLRE RBLEEEaD)  Oro g 0ans outstanding 133,758 104.2 142,000 106.2

(Including liquidated accounts receivable)

*1 INET [2avEJdoLSy h GBS, AH - 5 ) | & [—EX] ZEHUTRELTHEDELEN, H—EXDRERICEDDIREILWIILER UIZTZ8D.
2avESDILDY hEREL. @MEFZIC [N—RILSY K] ELTHEDET,
“Card shopping” (outside of Marui Group, Marui/Modi) and “Service” were formerly presented separately. Since the proportion of “Service” transactions accounted for by rent has expanded,
“Service” has been integrated with “Card shopping”, and renamed as “Card credit”.
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<8E>Non-GAAPIBIEICDWLT (Reference) About Non-GAAP indicators

*1 WTFEARFEE (ROIC) = MEIESREZREND /HTELR FHFTHE - ©HE + EEEME + B + B - BEEATERE + ZEARIE - BHE)
ROIC = After tax operating income / Invested capital (Installment sales accounts receivable - Accounts receivable + Operating loans + Products +

Tangible and intangible fixed assets + Guarantee deposits - Accounts payable)

*2 HEBEARIRbL = UROITU—L—b +BfE x UROTLZT I

Capital costs = Risk free rate + B x Risk premium

*3 WACC (MEFHEAIRDL) = #HEEAIDRXL[URTTU—L—b + Bl x UROTLZFA] x BSHHREE / (BHTFEE + FHEEEE) + BAL— b x (1-FR) x BHT7aE
/ (BRFEE + KMEEE) RHMEERE. HEINEROIMRNFIEREFERICHEE T MO TIEZERLTEDET,
WACC = Capital costs [Risk free rate + 8 x Risk premium]x Market capitalization / (Interest-bearing debt + Market capitalization) + Borrowing rate x(1-tax rate) x Interest-bearing debt

/ (Interest-bearing debt + Market capitalization) * Market capitalization is calculated using the average number of years that shares are held by institutional investors.

*4 UB—USTLARIa1— = BESFFCEHEEIKSEEOZNCED EHRRUIA

Recurring revenue [or Recurring gross profit] is revenue [or gross profit] that is generated on a recurring basis through contracts with customers and business partners

*5 UB—UZTLARIa—WE = UH-USITLARITa— / GELUE [FEERMAR] + REERD [BEEIkSENSVRERE])
Ratio of recurring revenue [or Ratio of recurring gross profit] = Recurring revenue [or Recurring gross profit] / (Consolidated revenue [or Consolidated gross profit]

+ Selling, general and administrative expenses paid by business partners)

*6 FEMCILR = BEREMELE / (EXREE+EEREEER)

Ratio of liquidated accounts receivable = Liquidated accounts receivable / (Operating receivables + Liquidated accounts receivable)

*7 BTl BEXEEL = BRFai / EXEE

Ratio of interest-bearing debt to operating receivables = Interest-bearing debt / Operating receivables

*8 Bl = SfENE / BXREXREELRS (RBMLEESD)

Ratio of bad debt write-offs = Bad debt write-offs / Operating receivables at the end of period (including liquidated accounts receivable)

*9 1 ASHEDHE - URIALVES EIESSEE) = 28 URLOWES (REMUEIESD) / SPEH

Balance of installment and revolving payments per customer = Installment and revolving payments(including liquidated accounts receivable) / Number of customers making payments

*10 1 ASHEDEREMERE = EXEMSES (RESEES0) / WHER

Balance of operating loans outstanding per customer = Operating loans outstanding (including liquidated accounts receivable) / Number of customers making payments

*  Non-GAAP{EfZ (Non-Generally Accepted Acounting Principles) : HttJ)L—FDEEDOERZRIIBEE LU TERLTHBNET,
Non-GAAP (non-generally accepted accounting principles) indicators are indicators used to better illustrate the state of MARUI GROUP’s business.
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<B8E>SLTVEEDIBEICDLT (Reference) About Lifetime Value Management indicators

(Uh—U>PJL~RZa—&I(F]  Recurring Revenue / Recurring Gross Profit
BESFFLEBEEIEETHE EDOZHCED S ERNRIIADZ T, INETIRIEHDOARBESEIRA. T+ >F VI TRERIRIA— RABCLIDRETDHE - URFER, H—RFrvI > IFE,

REFRIVFEREREZELET.
Recurring revenue (gross profit) is revenue (gross profit) that is generated on a recurring basis through contracts with customers and business partners. Examples of recurring revenue (gross profit)

include rent revenues in the Retailing segment and finance charges on installment and revolving payments and cash advances, rent guarantee revenues, and annual enroliment fees from the EPOS
card use in the FinTech segment.

(B HIE FHRIELNZS & (3]

Contracted Future Recurring Revenue / Contracted Future Recurring Gross Profit

SHERZ T TR < REALIEBHHRIN [CTEZHOZZEVW TV BE S FPBEEI R ETENS. I TICHREINCNBZZ|MELZEDT. NROREEZR/D L THEALTVEY., TEEEBIRACSVTIE

LR EBN S RIAFNDHRIGSEEH U, DF - URFEROH— RFv v S D IFIRCDVWTIRRFRR-. MEEFEHR (UH—U>T9) ([CDWTIEH— REZER. REFRICEALTE

REAAEZE L ICEHUET,
Contracted future recurring revenue (gross profit) is an indicator of the earnings promised by contracts with customers and business partners in the given fiscal year and in subsequent fiscal years and
is used to measure the stability of earnings. For rent revenues, for example, contracted future recurring revenue (gross profit) is calculated by assessing the future earnings projected based on the

remaining number of years in rental contracts. Meanwhile, repayment periods are used for finance charges on installment and revolving payments and cash advances, expiration dates are used for
(recurring) affiliate commissions, and the number of remaining years of residency is used for rent guarantees.

mUA—U I ARZ1—

Recurring Revenue / Recurring Gross Profit

mUF—USTLNRIT D — - BFEH RN
Recurring gross profit and Contracted future recurring gross profit
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) IREOREEES Bl St
h= B JESOTRBESSIA BE Visualization of revenue . )
ﬁ 5 Rent revenue, etc. - (100 million yen) +80%
- ' - —RRAUNES <HRGRIUNES (f&r)
ZHEY
Target: vs1 ﬁéﬁs
. %gﬁgﬁ Temporal revenue < Recurring revenue — - 5
Rent guarantee t-’;:zz*/o o— FRHE M RTINS
FELsFIRE =
> 5T 6641EF
<SEER. KL —5t G Javrys 291
SERBAL DS - i koo
Expenses of communications / utilities Temporal 7 Contracted future
affiliate commissions by recurring payments fevenue o] 3,376 recurring gross profit
N . . Rgﬁng Retailing ¥66.4 billon
- D - URFEH e revenue 1550 FinTech ¥291.1billion
Finance charges on instaliment and revolving payments, etc. 1’991
1,276 1,319 Uh—-V2JLAR=Za—
674 (e5xt (67) Recurring revenue
(429%)
16.3 223 23.3
FY2016 FY2022 FY2023

Fo L#FIZ(C(E. IREER D (HBEEI5E S HENSMGH (CLWZE<RE)Z2SD

Gross profit includes selling, general and administrative expenses paid by business partners
RERESTEBEFL. MBEFER(ERLAL)EH— REMEIR. EHOREINA (FEZHNEREE & (CEE

Rent guarantee is calculated based on remaining years of occupancy, affiliate commissions (regular payments)
are based on card expiration dates, and store rental income is based on remaining contract durations



<BE>S[EHDIRRICDOWVWT (Reference) About Store Trends

BSOS Renovations

2022/3/31 2023/3/31
F IR Major store renovations EEILA Ueno Marui FENILA Shinjuku Marui
FEXILA Shinjuku Marui EFETILA Kitasenju Marui
BEETIL Yurakucho Marui BEETILA Yurakucho Marui
FiRET Totsuka Modi RAERILA Namba Marui
RAERILA Namba Marui FRRAT L1 Kinshicho Marui
SR S FIBEADIAN  Number of stores and sales floor space
(Fm /Thousand m) 2022/3/31 2023/3/31
BRRIEEHER Number of stores at the end of period 2258 22J58
BRRSoim EiE Sales floor space at the end of period * 387.9 383.6
* [HIRSEIBER] (Il (MNPBPIEED) . B O&FTEECY.
Sales floor space at the end of period is total of Marui including specialty stores and Modi.
m ZZHGAZEE Contract Type mIFIBRS-J > BMMBRE Non-retail tenants
3% 1% O%ue——— BEHMIE Directly operated
20%
25% 25% 5
27% — HILEA Consignment 50% 44%
57%

Fixed-term rental 82%
FEMRR Non-retail tenants

{RBREY Experience focused 20%
Food, services 30%

BERA A2 Permanentevents 6%

14.3 21.3 223 23.3 14.3
FY2014 FY2021 FY2022 FY2023

21.3 223 23.3
FY2014 FY2021 FY2022 FY2023

* 20143880 FHER] & B - H—EBX - AR NEOSHHBL B> TBDhET.
The figure for “non-retail” for the fiscal year ended March 31, 2014, is the total for food, services, events, etc.
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<8%E> hfiFEsHm (202243811~ 2026538H]) [CDWT (Reference) About Medium-Term Management Plan (Fiscal Years Ending March 31, 2022-2026)

(EARRRER D #HF+] Specific Efforts (FBETiE] Numerical Targets
1. SBEEEPR Business Strategies
W/ B Retailing W/ \EEEFEREL
IOF L& BHROBINMERSNDH, INFTROMA TS LEEEEED NSO TA—A—S I HSSITHEEL. (@:)eta'"ng segment: Operating income ook
R EERRUET, EHE [ASSA2EATSAORME] DTSy NIA—ALEMBED, (L00milion=iafyen)
ECHRL|CEM T BHRBEN SELFAANRY NEBIEL. TOARY MSRIEEIKERBET< DEEDFT. ROIL So% 4.39%
Ffz, INBDOAR hET+4 2TV I EEETDIET, AHDEFHZIFTTRL, (Average for period of previous —— i
SEDHEELCREY ST EERTICAN. SRS TOEET, ] o
While deterioration of market conditions by COVID-19 are concerned, we will achieve new growth by further progress i i i E
in transformation of department stores. We will define stores as platforms with online and offline fused. E““‘E i i 51205
And we will hold various store events of new businesses, in which E-commerce is main part of sales, and promote making stores 100 E i i i E §
where these events become motivation for customer to visit. Also, by combining these events with FinTech, i i i i i i
we will promote commercialization, in which events are held not only at MARUI stores =5 20 36 i i i i i i
but also at commercial facilities nationwide. Lt 1
20.3 21.3 223 233 24.3 25.3 26.3
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
nJo TV IEE FinTech B 2TV IEBENRRBEL
2021F 4 ANS RS — hUIZHFH— R Fi7TUZBL CTUXERENICES. LTVOETS5RB3ELEZHEUET, FinTech segment: Operating Income outlook
Flz. J-ILRA—REERSEZDFCHRRELUTELT —L - PIARE [—AOEDOD MMFE] ZIGET 3] Eﬁ)';)qrr)ﬂllionsofyen) SERE R E
e KERALET. £ U7 MR OOSRBEEREL, Ry b ASDIFEEDSEN.
IAPFAFNBEC - v MBEY—EX, REREERDICRES T PRAOMOBHEHIETETET, G S
5 ESOBRE(E 2 f5D5.39kMAEHE LET. =5(C. S0FAU LOBESF(CEETEIRILE—% (verageforperiodofpreviows | _____ ey & |
TR D— RILWWTTHIFANER S, COMIRMELTVRE L ZMIIT 3 & (CHELET . aop | et tem management) A B
i ! i i i
Through new card and new application, which started in April 2021, we will dramatically increase UX and aim to i i é E i i
further improve lifetime value. Also, we will expand cards to support each individual's "Interests" such as game and anime 200 i i i E E53oi
content which have grown into the second pillar after the Gold Card. Also, we will increase the ratio of online applications of 384 3412 g i E i E i i
card members instead of physical stores and strengthen strategy of maximizing share of household finances, such as 202 ‘ i i i i i i
E-commerce, Internet services and Rent, which are expected to expand. We will aim to double the current transaction volume i i i E i i
of ¥5.3 trillion five years later. Further, we will try to achieve both reduction of CO2 and improvement of lifetime value 203 23 223 933 243 253 263
by having more than 500,000 customers to use renewable energy and pay the charges by EPOS Card. F¥2020 FY2001 F2022 Bz Y24 Fy2025 Fr2036
mRRIRE Forward-Looking Investments mHARGESHAIRREEL
HRFFEUT 1, DTILE—A S IREDA ) N EGEDTIIRHE L TA IR~ 3 SRR UET. Co-Creative investment: Profit contribution outlook
FRBEREFHANS DA RS 3R, HAHREBHAN SO IR—> 3> BAEDHS LET, @ 55
IRBRE, ECERLCAT 7. B, T >F v URMIEDEREDE SRREFILEBRLET, o et
HANGES, HAIDEBRCEDSE, HICHEL. Bz D< 3MOBHEED. ¥ _
NG - T4 STV ONDERIEE . TFAF SIS~ S DTS EERUET, 4 P “:ij::”'a:”mm
; -3 aASHA—K
We will create innovation to achieve both impacts, like sustainability and well-being, and revenue. ' Usage of Collaboration cards with Co-creative investee
We will aim to create innovation from within the company about investment in new businesses and /Ri‘ji—ng
to introduce innovation from outside about Co-Creative Investment. About investment in new businesses, 5 C HEHEERDT S - HE
we will develop the original business model, in which E-commerce, media, stores and FinTech are combined. LI H Open stores by Co-creative investee
About Co-Creative Investment, we will promote efforts to grow together and create value based on the idea of co-creation, Flengl nfféiﬁ j;omb“ﬁminu;luzefdﬁ:h“‘;ga"d B erating income

and pursue both earnings contributions to our Retailing, FinTech, and financial returns.
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(EARRER D #EH] Specific Efforts

2. BAKE Capital measures m EAF D ETE
BELECEAFSEICERDEH. FIECHIIRE/NS RS —MEUT. HEEREZRIS%aZEEIZEE UTHRELEY.

Capital allocation plan

(f@M=100millions of yen)

T SFRIOEREE v 1 - JO—23008M%Z. RKIGEZSHHREIREIC800EM. ( [ \
éZFEE'iiEfISO)?Z—_&)ODE*ﬂ%ﬂ%@(CSOO{%‘\H\ ﬁiﬁ;ﬁ(: 1000{%H¢&EE%§_5%E_C_9’_° 1 Investintghfor
Erow
X BEARRIEEDIZHDOBHAREUS(F2023FE3ATR T UELUL. Fo. HKEERTICDWTIF2024F3A8L D AHZZEELTLET, pr—
We will try to eliminate excessive equity and set a target of equity ratio of around 25% for achieving new targeted balance sheet. *gfez;e;az;_ EEEEL
Also, we plan to allocate core operating cash flow in the next 5 years of ¥230 billion to growth investments including cash flow aptci:1|:i':aatlion
Forward-Looking Investments of ¥80 billion, share buybacks of ¥50 billion as a measure toward realization 23008
of the ideal equity ratio, and shareholder returns of ¥100 billion. SR
L HEER
% The share buyback for capital optimization was completed in the fiscal year ended March 31, 2023. 5“::::;1:9'
In addition, we changed our policy on shareholder returns beginning in the fiscal year ending March 31, 2024. —
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Based on "VISION 2050", which was published in 2019, we difined goals related to sustainability and well-being as "Impact".
To achieve the three objectives of "Creating a future for future generations together",

"Creating happiness for individuals", and "Creating ecosystem for co-creation",

we set main efforts as major targets of medium-term management plan.

Also, for the co-creation management, which realizes both interest and happiness value,

we plan to invite stakeholders to board members and evolve the governance system.

(EEKPI] Major targets
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About Impact, we aim to achieve six goals, such as "Reduction of CO2 emissions of 1 million tons or more",
"Co-creation activities oriented toward future generations of 150 or more" and so on.And, by realizing these impacts,
we will achieve EPS of ¥200 or more, ROE of 13.0% or more and ROIC of 4.0% or more.
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Realization of a carbon-free society
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Creation of a circular economy
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Assi e for self-ac
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Support for individual preferences

Helo NH) 5<b
Provision of venues for co-creation
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Facilitation of work styles that are transparent to both internal and
external stakeholders
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The forward-looking statements contained in this presentation are based on information available at the time of preparation of
this presentation and certain assumptions that MARUI GROUP deems to be reasonable.

The forward-looking statements may differ materially from actual results due to a variety of different factors.

Please direct any inquiries to the IR Department(E-Mail:marui-ir@0101.co.jp).



