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FER— b ITAUADBEIEBE (Rebuilding business portfolio)

AH. 2023FEEARIAAZNRNTUEUTZ, ERFSHTHDIFMNCBHIHDSRT
#hLDREIL iR, FREFRREILLDOU X hSHEEF. AMREBNSERORE(CLIDSFE
RKOBCEANKELFEITDIRIAAHLADFTT . BEIN(C(IKREIBAHAZHDIBDD,
{RPBRZ At UK & cliE U CULI K Tz (Cld. ROICDIRWSEENSEVEREADS T MMIFF
DAL, EREBUTHEDFT, FNRITOITILYR—EFDOTF, BEELUTEIATDOIR
ZSEoBEEtE. €U TREELUED 20304 (IH106) E=3>] OFEEWVWZULERT
o WINBIRF12ZRFETDRY— MSHIFTCEEZ LT, SEEKELINITIDIEDT
ER

Announced the revised forecast of FY2023 F/S as of today. We are unfortunately
reducing our shareholder’s equity by restructuring of our unprofitable overseas arms, such
as impairment losses on CBH-Rasp Mine and selling our China-based vehicles. Although
we suffer temporary huge losses, we must hurry shifting lower ROIC segments to higher
ROIC segments, in order to make the market sense and raise our PBR and eventually our
stock price. Under the full and complete support from our relationship banks, we are
focusing the following three strategies for the coming 3-year strategic plan and 2030 vision
(ex-our 10 year vision). We are now executing all these three ideas, which have been
planned since the onset of the current 3-year plan.

TOHO ZINC CO., LTD. 3



FER— b ITAUADBEIEBE (Rebuilding business portfolio)
1. MREBNSBEDUX NS

SR THL(FHE T 2ARDROICEI A+ EAILDWIFDNZE LD D —T. BFRENRIADZNZH. E
HhLDBEIEEEDARZRHIEL. &ERACHL (BULEFEH) EOHIEICED I U, FETHER
D40%ZRE T D777 Sl HEIFREZNER (CIZ5 EITHREERB I DA TIN, FHR(CHL
DTS 7 I SHLDERE/ T A - AVPEEMEOEH NS, MGREDHEHZR L <HRL
TEWNDEY,

PEZRGFEEERICIRADHGEHNRIADZWVNEOHIFTMNS U X RS L. £4ADROICZ L TROEME
(CDIRTFET,

1. Restructuring our unprofitable overseas operations

While 50% capitalization of all Toho is allocated to the CBH-Rasp mine, we cannot expect profitable
improvement in the coming few years. As a consequence, we have reached such a grave judgement as
writing off almost all the fixed assets of Rasp Mine and eventually closing /selling off this assets. On the
other hand, we may hold Abra Mine equity method portion (40% of the whole project) after the mine has
just opened its operation in the early this year, but keep strict eyes on its operation and financials going
forward, regarding whether or not we should keep it as our mining portfolio.

We are restructuring our Chinese arms due to lack of future potential and try to raise ROIC and
eventually ROE.
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FER— b ITAUADBEIEBE (Rebuilding business portfolio)

2. HIREEDU Y1 UL

HIRSEGLIRIR - UYAJ)LSEGIFIRIZUTZ 2 DDSEGT (FH D FEIH. FHERRIC. REFESEGHEUY
A OIEBNELIEDFET,

TNRREZE(F2030F EZ 3 > DIBEDIETH D #(FFE/ v —ZHEN(CHIHEITD—AT. RE
SIRIFOERICIADEZEEEZR O TENDXT,

HINRRERFES IS OHRICENTE. BENROBLEFONRGIT D EBELTT . [FRUERKRD
RANREU(CKD, BIRBFFEORE(IREITDZH. UTATIUENREZT D E(CRDFT,
BHENCEEBFSRXNEOHBERDFTIN, 5. SFOBFLERDOHR T, BEHSOXEERER
FEERAULDD. UBAUILERZES I REFE(CII8EIXTED. FERNI(CETEI T UL
ZEMUET, SHELUTE, BIlEERER < UY A I)VRROUIBN LR D DL A LD XT .

2. “RECYCLIZATION” of the Smelting segment

Although the Recycling and Smelting are separately independent business units, the Smelting is
conceptually getting closer to the Recycling.

Our lead/silver smelting will play an important role of Toho’s cash cow even in 2030 vision, by
optimizing the ration between batteries & concentrates and utilizing high-silver concentrates.

We do have a conservative view that the electricity expenses will stay high even in FY2030. Instead
of concentrates-only-approach, we consider using more recycled materials coming from electric furnace
companies, which would raise our segment profitability. We are expecting more supplies from the trend
of electric furnace going forward, rather than from blast furnace as steel manufacturing process, trying to
collect appropriate materials by taking advantage of the long-term relationship with our key clients. We
are aiming at 80% RECYCLIZATION in FY2030 and eventually achieve 100% beyond our 2030 vision.
Our strength is to work on RECYCLIZATION process without additional capital outlay.
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FER— b ITAUADBEIEBE (Rebuilding business portfolio)
3. BT EMA - HEEAT RN I B RIE N S DRRAD

BEFEMBECHNTE, ENETBERMCHELRI 7PN ZEISEL. BIfFBENRTIDEND
TEROBIENSKEL DA 2D ZIETET . BEARNCE, BRMHEICHWN TS DU (Etlm DR
#% - BECKD, BEEEZHENSHEANEEBOILAZND, FiRmeftiaL TOEET,

z=an

PEEEMBIDE NS m(FEHFHEXTI N BBBDRD NUIIBFEM LR BERICKDIRSE - S(CH

WC. OV AOHEEEEHNBE T W CEERDET, COSEGICHVLTIZEMIEHTIXIE
EHAEEESDHT ., HE MY T )LACIDIREMETIRIAEF I LU TLEET,

3. From some maverick approach to consortium approach in the Electric components
& Advanced materials

In the Electric components, we used to sell core and coils necessary for power conversion to our

existing clients. We will expand this current strategy to the sale of new products to new markets and
clients by collaborating with various partners.

Core product of the Advanced materials is electrolytic iron, which has the same strategy as
components business in seeking and creating consortiums in marketing and manufacturing. We have to
make a breakthrough by joint-business with various traders and end users in order to realize a bigger
growth beyond the past straight line growth. This segment is initiated by our presidential leadership.
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#HUBESTE (Numerical plan)

1. 81 (Assumptions)

FY2023 13X PEtHAR 13th 3-year 514X PE1HAR 14th 3-year G
projection Ealip! FY2025 FY2026 FY2027 FY2028 FY2029
*2) (*2)

W Zn(US$/t) 2,442 2,500 2,500 2,500 2,500 2,500 2,500 2,500
$ Pb(US$/t) 2,122 2,000 2,000 2,000 2,000 2,000 2,000 2,000
it
Metal price $8  Ag(US$/toz) 22.4 24.0 24.0 24.0 24.0 24.0 24.0 24.0
and F/X
M/%s$  IPY/USS$ 140.5 133.0 133.0 133.0 133.0 133.0 133.0 133.0
K$/5$  US$/AS$ 0.664 0.670 0.670 0.670 0.670 0.670 0.670 0.670
\ ) — REsn
o (RIS 72.2 75.0 75.0 75.0 75.0 75.0 75.0 75.0
RIFRSEG Zn(kt)
EE HRES SN\EE a3
RS S ) 68.3 83.0 84.0 85.0 86.0 89.0 92.0 95.0
Smelting Pb(kt)
roduction £H &I O
P = 272 270 270 270 270 270 270 270
Ag(t)
&E RSB E
L UE2e _ e 382.1 528.3 520.0 521.8 520.0 523.5 520.0 520.0
CBH-7J5 1)  Ore throughput(kt)
Mineral resources fQ¥ss =
i MR (5 26.6 48.8 48.3 51.1 45.1 52.3 51.8 50.4

CBH—Abra *1) Pb concentrates(kt)

(*1) CBHHDFIHEZH40%RELY (40% equity method)
CBH-S AT (CDUWLWTIE., 2024FETHILICKDEEFEHEEE (CBH-Rasp to close in 2024, production figures omitted)

(*2) RFRMFEEDEAZEFEL. FY2028H5%tICP (10,000M/t-CO2) ZNR—X (CEIERBEZCNIRX MEULTEA., INZFE(EP.8ES,
(Assuming the implementation of carbon taxation, “CN costs” estimated by our ICP of 10,000¥%/t-CO2 have been included from
FY2028. See P.8 for the impact to P&L.)
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#HUBESTE (Numerical plan)
2. UXZEtE (Profits & Losses plan) Unit £ 100 milion e

FY2023 13X PEHHAR 13th 3-year E14RPEHHARE 14th 3-year T
pigo[lad(eil FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

]
TEr 1,318 1,279 1,230 1,253 1,307 1,330 1,348 1,394
Revenues
oAl _ A4 65 68 87 99 75 85 93
Operating profit
&=l *
eiid 24 31 39 52 59 38 44 Y 48
Smelting
55, WIAREE Zn A 18 A4 3 16 23 9 12 14
55, - 8RESR Pb & Ag 39 35 35 35 36 29 32 34
55, fEEMIER  FIFO effects 3 - - - - - - -
pi=3= *
LSRN 6 8 10 12 11 8 11 Y11
Environment & Recycling
" Z \‘E *
A2 f_’ | A 66 12 6 13 7 6 g 7 8
EBT before inera rg_sources
. 55, 7ISHIE Abra(40%) A 24 9 11 17 7 7 8 8
extraordinary s e "
BT I - BRI 6 8 14 17 24 25 26 7 30
Electric components & Materials
5%, EFEHE Components 3 5 7 10 10 11 13 15
55, HEHR Materials 4 3 7 7 14 14 14 15
<D
C 6 5 5 5 5 4 4 4
Others
HEERE
A 12 A8 A 11 A 10 A 15 A 15 A 14 A 14
Reconciliation
=
A 36 56 63 89 90 66 78 86
Total
Y IH b |
:fmjé A 300 52 47 71 59 43 51 57

(*1) FY2030(CHBIFBIIL : JIIFEEZR =58%:42% (BIE; 60%:40%) (At FY2030, market : non-market=58%:42% (target; 60%:40%))
.

TOHO ZINC CO., LTD. 8



#HUBESTE (Numerical plan)
3. ¥ w1 - JO—5tE (Cash flow plan) o efir: 8

Unit : 100 million yen

FY2023 513 xh5tHHARK 13th 3-year 514x5HHAR 14th 3-year SRR
Iy ledle sl FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

EXECF
49 67 94 107 111

Operating CF
"WECF

. A 107 A 18 A 18 A 18 A 114 A 46 A 42 A 43
Investing CF
JU—CF

A 23 51 31 49 A 20 61 68 79

Free CF

XEASRET (BB13R) HAR(L. R ULCMBREEDOBIBENSRXY— MU, BHOKEETZBIELELS
AIZZTIRRE B D IE < BFEWER U EITE T,

We are asking for some priorities on rebuilding our balance sheet posture during the coming 3-year
strategic plan, which is historically our 13th, and returning to dividends payout as soon as possible.

TOHO ZINC CO., LTD. 9



#HUBESTE (Numerical plan)

4. TEIFFIEIE (Key financial indicators)
(1) UNZSTHE & BAFEES M (Profitability and Financial health/strength)

FY2023 513 xh5tHHARKE 13th 3-year 514X 14th 3-year STED
Iy leadle ]l FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
ROE(%) A 849 . 16.9 21.2 15.2 10.1 11.3
PHE = 3.4 2.3 1.9 1.5 1.4 1.3 1.2 (*1)11
Debt equity ratio(times) ' ' ' ' ' ' ' '
(*1) FY2030(CHI7DEZE=1.0 (At FY2030, target=1.0)

(2) 72 X> RBIROIC (ROICs by segments) AL %

FY2023 513 xhEHHARB 13th 3-year 1475 14th 3-year EY2030
I ladle sl FY2024 FY2025 FY2026 FY2027 FY2028 FY2029
. 7.3 8.4 10.1 11.5 8.1 8.7

Smelting
=yl
sELIEEIY 5.8 6.6 8.5 9.1 6.9 4.3 6.3 6.7
Environment & Recycling
&R

. A 138 6.2 3.4 7.8 4.0 3.9 4.7 4.5
Mineral resources
= fardh . L6 k|
BT EIM - BAEATH 3.6 5.1 7.7 7.7 8.2 7.3 7.4 7.9
Electric components & Materials
T DAt

11.9 9.8 9.7 9.1 8.8 8.7 7.8 6.9

Others

TOHO ZINC CO., LTD. 10



HUESTE (Numerical plan)

4. TEIFFIEIE (Key financial indicators)
(2) T A > RBIROIC (ROICs by segments)

I A> bEIDEEZ 2 L (Transition strategies by segments)

FY2023 projection — FY2030

ROIC (%)
20.0
15.0
10.0
5.0 /
.......................................................................................... WACC at FY2023 : 3.7%
0.0
0 100 500 600 ROICHH
(f2m)
A50
A 100 2EE (Smelting)
IRE - UY-r2)JL (Environment & Recycling)
A 150 &R (Mineral resources)
FIDAZ = BERREH EFEH - #aeR (Electric components & Materials)
A 200

2023FEN52030FEADTEIT A > MIROICD T NB&(FZ LTS TD@ED T,
Fr EYIINZEBEHUDDRESRFEFDERSEEDEE). DFEFAL. tMOSEGOEARME (FHG LN
RO BNV BT TEEEE LUEFT.

The above graph depicts relationship between ROIC and capital allocation in each SEG, in addition to
our transition strategy from now on to FY2030.

The mining business with deficits and huge capital allocation shall be shifted to profits with smaller
capital allocation. Trajectories of other SEGs are mostly toward North-East direction.
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#HUEStE (Numerical plan)

5. EEREEHE (Key business strategies)
(1) BERRE - BFTI A N (Zinc smelting)
EPREBOE Y X XETIL
A ¥EEL (—RIFHED  fEK

wn)
I

bl
b
Nt
ol
op
@
&
[5]

1]

fIER = RER (*)

=0

n

Lo by

T T
Zinc Concentrate Components / “{"/
s i iy

By

4
<

199.99% 4 E D Efnite

(FEIRUA D EF RS IEHBER)

(REMR) - -
Z0ft Others T A v IR — mZn mFe nCl = BiE »
[BiroENUADEFRS (—F) ] [ZREROZERUNDEF/RS (—F) ]
FELLAS S B H AvYuh BE S 7ELORS . =
ZhB D8k 8. AFITAL KR F ZFhUls 2k 8% B 7vE R JRLBRF

¥ TRERGUBHEER (2020FHFRF) : #912% _
(*) ZRER O ERRURALIZEN H 5 H,

Z ZTIIRHESNGRL & RRE OF) & BE

ESRIETILA (FEHLC K DIEHREIERER) ESXIXETILB (TRERHCLDERB YA IIL)
MBI SEIAUZzOMMOSHEEMEREZBI] ZHh0ETD [ ZRERD SHEIDAHZEIR ] ZHR0ETD
- @i (HB8) (MRELTHD. HIRFY XU EF A - ZTREROBEE (FFERCE < fEFYU X TEN
- BfERELERICKIDEIEN AV Y b - FBILICEB SNIRVWARFA DUIENNE — MIEEIRA L1323

- CNsIs,/ H—F15-T0) S~ (EREH) WsCLD, BERE
AN —BEBEBTENRREND (RERCIEM)
[HttD#kER] = ESRRAETIVADNSBANERRL, B—F31 5T/ S "DHEHEBCIEZ D EEBIC,
FEINRIRE R DN IIEZ R D,

While Business model-A is to collect all including zinc and other valuable metals from concentrates, Business model-B is

to collect only zinc from recycled materials. We choose Business model-B from the following reason (see next page).
T ——
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HUESTE (Numerical plan)

5. EEQEEEEE (Key business strategies)

(1) HENRER — RFFTT A> ~ (Zinc smelting)
ESHRIAET)VEGR(ICKDNESREO>S VY

= [EEINFRILMIAE > TIREIERMIE] (CXDERIERRINR

- ZREFFERHC(E, BEIBILCEEFNRVARHINSHES TN TS D HAEYILIESN N E,
AR ER DD 2RSS U TOREMR (S TRERERDEFE DI NE 18D,

- S IARFEDAIE(C DWW CBIFRIBIERTIEE TH D REDFBIKEEL THIETESD.
IR T, BARMEREN(CEIBILICLEUTT SANRARIAD D,
UEDZ e, ZREGRFEROUIBERDE E(CKD. NEECDLEND,

When we purchase recycled materials, we receive processing fees for getting rid of unwanted materials

in addition to a few favorable pricing conditions.

(&m) BEAREZRIEHBLL RO BZHER
35
30
20

15

CNIOX h&iB (*1)

FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
projection

R — R LI R ()

TOHO ZINC CO., LTD.

(%)

FE13IRPEHHABRIEFE THDFY2026 (C (FAULIRIEER50%.
FY2030(C(FALIBEERB0% =BT .

We are aiming at 50% RECYCLIZATION in FY2026, and at
80% RECYCLIZATION in FY2028.

(*1) FY202815(3CNOX hEiBIC L DFIZERRD & RADH. ICPD

SEAECKDRVEZEDRRZRD (HEMIRFIKEA)
Anticipating profit decrease due to “CN costs” starting in
FY2028, we will try to offset through ICP utilization and so on.
(Effect of offset not included)
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HUESTE (Numerical plan)

5. EELEEEEE (Key business strategies)
(2) BTFEGR — EBTFEM - BEE I A > & (Electric Components)
EV (BEXBEEE) OBELPETIREEDIEXR(CHDSBEHL - BRIEZ-ADIBKRICKDRIAFEFND
miZh X ZHE LU C. IBEGNIRKREZEHIET .
- BEFESElE (Btt) (CHWTE. TIBDILAICHE), BEHEEREET EEMSS - TR —mETTRE
IIREBICHMUT, INFTHERALITFTEEEEERAHZENUTHEERCHE UL TN,

- FARSEIE (17728) ([CHUVTE. /U= bF—BEEDBHZECKDEmAIEN EEEIEZ— AADMES
ZiEh, REVMEANRIAFN DEHBRM T2 0 (CARFEZ (T,

L . EHENE
- = PR OEERISOEE Eﬁ%jﬁfﬁg
160 e mTTTTTTE - Vi-zj’23:+32°% FTEEERIOAIL. IND—A>24594,
140 B EEFg—
120 pral - EEEEHEES . TRJLE—[ET
100 // v5.2023 ; +120% ) IJ 70 l\} I/( %l)lbzﬁiﬁ{t)\

80

YRGS E A TR R
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. ENEHREADOEMEEE
- R HFERIR

60
40

20

O 0 o —1L
FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 %EQ&G)/\_ l\j__1|9€%ﬁft\¥&}§ﬁmqj
projection 55, 1t E(INDAZFFEL.
m— 577 FB IS ) FRAB(HE)  —— ERFE(EH) 2+ — ADOREEEDTNDS

We are functioning as an original equipment

manufacturer to some overseas client.

Regarding collaboration, we are negotiating on

NDA with a few potential clients.
|
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HUESTE (Numerical plan)

5. EEQEEEEE (Key business strategies)
(3) HpeM] — BTFEM - #REMPITEO A b (Advanced materials)

HR\— DERE CHDIBMHROEAMNZENLDD. MEBEIRXNI>D/\NS 2 RICKDERFEI
ZERIFU. RUL—LY—>2TOIRZIED,

BIFRRDE /FRARDBTONITNCHENTE. BtL— bOBERILKICEDN T 1 > TN
55 BBIEZ—ANOHMIEhE=mSD. FITBINRBOILAZR D,

F1BRPEFHHAB R (CHARAEED BRI FEZ BRSO, H14RPETHIB ST CTEEREIMEEBICL D, iR
EEIETHIEY.

D ; BHi7 PR )7
& B ERRUERHEOER - RIS CREBZEHE)
R e T vs.2023 : +243% - SREMTATE I RE LT
50 P RTAE — SEEIERNTZENRAENDIN. &t
pae JL— RDERILAK(C K D BINRESDIEET

40 P ¥ (1&M)

P " TS,
. /, “““ ~a23 15 spiEpEsssEy

’ 0 ORI T R RS E A
. I I I I EAREL GBAh)
) ) SENEG (Boh)

FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 —>|—1quth N> DINS > R(CLD

projection | SBBRBIORRT, LDASAZHES
B R B FRARNDE TG E}gg—

30

6]

(ZEEEARH]) - " We are expanding our user’s base to next-
+ FY20267T4,000t/y — FY20271LF%8,000t/y 1558 generation energy resource manufacturing,

. BENEED IO DsFIRELR : $940(2 : " :
“EREREN BRI ODRARILEER - #940(EF battery materials, food additives and so on, with

our strength of high quality and lower costs.
T
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#HUBESTE (Numerical plan)

6. 2023FEEIEFEvs2024FEETELLE (FY2023 projection vs FY2024 plan)
(1) YztE8& (Comparison for P/L)

EUZ BINNEZ (BIRSEG)
() Domestic profits +15 Overseas profits +78
(100 m‘iul\lion yen) A 1
80 1

56 (*1)
ERaE MR R E
([CINZ. %179 DEmiiih
RDOERIERNR
Depreciation expenses
are gone thanks to the
impairment of FY2023.
In addition, we will mine
the remaining high-grade

- ore bodies.

(*2)
FRENEFEED S ARTS—
B2 T, EEEEN

The operations are
moving to ordinary status
after the initial try & error
period in FY2023.

60

40

20

A 20

A 40
NS
NI 3
w S
O & O
S
N
NS
) N @
& L o
v “« 0
& 5
N N
& &
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#HUBESTE (Numerical plan)

6. 2023FEEIEFEvs2024FEETELLE (FY2023 projection vs FY2024 plan)
(2) Fvw=>1 - JO—LtkE (Comparison for C/F)

(18F)
(100 million yen)

120

80

40

A 40

A 80

A 120

m E2CF Operating

84

A 107

FY2023 projection
A21(A23)+1)

TOHO ZINC CO., LTD.

m I%&CF Investing

m B473CF Financing

69

A 83

FY2024 plan
A32(+51)*1)

6@5‘2 Comparison FY2023 FYZOA

BREF

EBT before A 36 56
extraordinary

o s 2
Depreciation

BEREAIER

Working capital 89 0
(increase)/decrease

TOAh

Others — D ol
E%CF

= 84 69

Operating CF /

(*2)

UEREELDIZHDEATA

RF
Paying down the debts
outstanding in order to

make our financial strength

healthier going forward.

(*1) ( )WIETJ—CF (Free CF)
B —— ]
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