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it ETEZE Consolidated Income Statement

EHFERET Consolidated Total

5c. b= Sales

Fo L#EFlz GP

IREE SG&A

=XHz= OP

xmAlam CP

Million ¥

%

%

%

GREMKRE(C)IRET D)
= HRFEA 2

1¥RZ T2 D HHERAEF £
(Net income per share)

1BREIE DR EE
(Dividend per share)

FY2022

(2022.11-2023.10)

16,931

6,337

37.4

4,130
24.4

2,207

13.0

2,246
1,620
97.7
18.0

YoY

+41.1%

+49.8%

+18.2%

+200.6%

+201.3%
+213.3%
+214.1%

+800.0%

Z- MSOL

PN
Reasons for Change

PMO (1st Strategy)+4,147M
Digital (2nd Strategy) +979M

PMO (1st Strategy)+1,929M
Digital (2nd Strategy)+191M

HR+441M . Hiring &EDA341M.
AdA91IM

BIHAEX COENETFS U, NERMISFIE
ESaxRER

© Management Solutions Co.,Ltd.

Reasons for changes based on strategic information, before consolidation eliminations.
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IRE&EI SG&A Review Z>~ MSOL

v  UJ7—SIUEERAFOMEICKD. IRAREEZTE
Reducing hiring and training costs by strengthening hiring outside recruiting agents,
such as employee referrals

EHFERET Consolidated total

FY2022 FY2023
(2021.11-2022.10) (2022.11-2023.10) YoY

Million ¥ Actual To Sales Actual To Sales
AMEE Personnel 691 5.8% 1,132 6.7% +63.8%
| W N N E = = = FE B B B B B FEFE ®E @®= | I DN DN N N e e e ----‘
RBEEEE
| Hiring and Training 1,105 9.2% 764 4.5% A30.9%]
I N N N N N N N N N N N N N e e I B I N N I e . I I I
&S {zEAdvertising 201 1.6% 110 0.7% A45.3%
ZDht  Other 1,496 12.5% | 2,121 12.5% | +41.8%

&5t Total 3,494 29.1% | 4,130 24.4% | +18.2%

© Management Solutions Co.,Ltd.



EHESEWEEER Consolidated Balance Sheet

v EBIREEEUTHI0EMIREEZ MR
The minimum working capital cash level is approximately 1 billion yen.

EHFEZET Consolidated total

Z- MSOL

Million ¥ (2021.11-2022.10) (2022.11-2023.10)
iﬁ;%aIEAssets I 7,032 I +975
/@%Erﬁfzfnét Assets | 4,976 | +694
Eﬁiﬁent Assets | 2,056 | +282
Cbiies I 2,730 | A648
;éﬁuérpf\r%uabilities | 2,061 | +395
Eﬁ%ﬁent Liabilities | 668 | A1,043
ey I 4,302 | +1,624
Cauity Ratio, (%) | 59.8% | -

© Management Solutions Co.,Ltd.
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EESEIR Important matter 2> MSOL

o REHIZES LUOKFIRTICDOWNT
Regarding changes in fiscal year-end and shareholder returns

REHIDZEE FREDHEC
Change in fiscal year end Dividend of surplus
10831H—12831H (ashs 2023F10H31HZE#H &9 %R
October 315t — December 31st EOREZENM (HHRSIRE
(General meeting resolution) Dividend of surplus with October 31, 2023
as record date
ZHIARE Irregular settlement (Resolution of Board of Directors)

\
14/5°A 14 months 1Y T=N18H (FiY4M18.4%)

IEER 18 yen per share

\Reason'_._l X N (dividend payout ratio 18.4%)
IRFEEIFEENRU FEFHEMNEILDIZsD

Enhancing IR and streamlining settlement B Reason

operations

HREERTD—IR

Part of shareholder returns

© Management Solutions Co.,Ltd.



fe47sR = — Dividend Policy

FY2023 feHsedstHE Dividend calculation

2. MSOL

Office Expansion, Kansai & Nagoya

millions ¥
FY2023 EZFIZ% Operating income 2,207
FY2023 & ABiZE Taxes on corporate income 607
FY2024 B EEE
Working Capital, etc 41,000
FY2024 A0« AiL3EaTE (BIF &= SE) A 300 | Scheduled to be paid in FY2024

AdH¥< Dividend

300

Bo=14M18.4%
Dividend Payout Ratio 18.4%

© Management Solutions Co.,Ltd.
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Z- MSOL

HEHAESRIAH Full year Forecast

- HBUOHEBEZRAABNERZTBIET
Anticipating strong demand, aiming for increased sales and profits

BFEZET Consolidated Total

Million ¥

clt

5c.t& Sales

5o L#EFEE GP

%
REE SG&A

%
=X Az OP

%
el CP

Rt E(CIREIT D) HEA
fiF)ZE Net Income

© Management Solutions Co.,Ltd.

FY2023

(2022.11-2023.10)

16,931

6,337
37.4

4,130

24.4

2,207

13.0

2,246
1,620

FY2024

(2023.11-2024.10)

21,000

8,900
42.4

5,900

28.1

3,000

14.3

3,000
2,080

FY2024
(14Months)

25,000

10,500

42.0

/7,000

28.0

3,500

14.0

3,500
2,430

IBRERA
Reasons for Change

- BBR1, 20D K

- IR IR A RN DI E
- BEER3ADIRE
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JEAFFEKPI Non-Financial KPI a2~ MSOL

e PMOMDEHETES/LIE. Effi x A>TILE > M x BrEIER
PMO business model is “Monthly Unit Price x Number of Consultants x Utilization rate"

Non-financial Data

(Consolidated total)
# of people

FY2021 FY2022 FY2023

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Group Employees(*1)

381 453 493 490 598 754 862 867 944 1,063 1,070 1,084

Consultants(x1,*2)

343 419 451 449 476 638 729 735 791 897 894 901

Mid-career recruitment

© Management Solutions Co.,Ltd.

- - - 141 62 186 291 305 85 157 189 214

*1: Cumulative ending balance.
*2: Consultant numbers include China and Taiwan, excluding Tetra Communications.
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PO HA#EEE  Quarterly trends Z~MSOL

o FE(I5IEHi=uriH
Demand for our services continues to be strong

Quarterly trends FY2021 FY2022 FY2023
Million¥  1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Sales 1,510 1,762 1,983 2,103 2,383 2,821 3,190 3,604 3,817 4,215 4,309 4,588
Gross Profit 550 682 786 864 932 1,037 1,048 1,210 1,338 1,600 1,575 1,823
SG&A 442 498 533 487 743 1,007 1,004 740 1,118 1,018 997 996
Human resources 100 113 120 119 142 174 184 190 257 282 318 275
Hiring & Education 97 131 127 36 181 442 385 95 339 193 132 99
Advertisement 13 21 22 24 72 54 42 31 29 17 29 34
Non-Cash balance 12 13 15 20 23 37 41 45 40 59 63 85
Operating Profit 107 184 252 377 189 30 44 470 220 581 578 827

Net Income 70 130 179 304 127 14 25 364 153 411 398 671

© Management Solutions Co.,Ltd.



EERBISEBER Strategic information (non-audit) Z>-MSOL

o 2023FRNSBEIERE L THIERIFK FOSEBREMR
Sales by strategy will be disclosed as reference information starting from the end of FY2023

S —— FY2023 FY2024 FY2025
Million ¥ 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Sales 3,817 4,215 4,309 4,588
1st Strategy - PMO area 3,322 3,626 3,714 3,914
2nd Strategy - Digital area* 508 598 628 716
3rd Strategy - Others 9 11 12 12
Consolidation elimination A23 A20 A45 AS55
Gross Profit 1,338 1,600 1,575 1,823
1st Strategy - PMO area 1,258 1,488 1,463 1,651
2nd Strategy - Digital area* 84 119 124 178
3rd Strategy — Others A4 A4 Al 8
Consolidation elimination 0 A3 A10 A15

© Management Solutions Co.,Ltd.

(*)2nd strategy includes Agile, SES and Tetra
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R ER SADMGTIRE : /B85 ER Z MSOL

HRNRTOZ T O MR A hFOIFEFIFUA T DProject Management Instituteld.
2027F(CTOZ T bYRD A FEEAMODTEEN2017FLE TEET33%IEMT D EFHIU.
ZDFTHEFE., 1> R, IERTARAERERABESHEFND ERELTLD,
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PMI (2017). Project Management Job Growth and Talent Gap 2017-2027 &D#2t {ERK

30



B 3INDIRIRIEE : B EH Z- MSOL

AREEDBARMMRDIUEICEID, A—HZvIIO0—RICKBIERBEREGHZIED.,
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TECEDTHEEPOIT VRIS Z>- MSOL
202348H31HIC. RBEFUREDR LA THDIEBEZIS.

BXBEUREL(Z

+ IEERIEEEE(CEDSE. XHEDERIGEDHMDEANEBRTHSER
R IFTENDRESIE.
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Z- MSOL

BRREUICEY 5 ERFEIR

ARERICBVWTIRHENIENRSNIIEHRIE. LWHwd TREUIEHR] (forward-looking statements) Z&#E£ 3. CN5I(E.
RECHBITBIRIAH. FHBIVNIRITZHSEECEDSEDTHD., EBENICCNSDE E (IR DIERZB S DIARMHEEE
ZSATHEDET,

TNS YR TOAREREC(E, —MRBARREFESUCHIBORI. &£F. BEABEE &V o TT—iNRERNS KUEFBRAYIEFIR
MHEFENET,

S FUVWER - FEROERESFNH O TIHETH. SHEARRICEFND [RBUIBHK] OFEFH - EEZITOERBZESED
TEHBDFEEA

Cautionary Note Regarding Forward-Looking Statements

The materials and information provided in this announcement contain so-called "forward-looking statements." They are
based on current expectations, forecasts and assumptions involving risks and involve uncertainties that could cause
results to differ materially from these statements.

These risks and uncertainties include general industry and market conditions, general domestic and international
economic conditions such as interest rate and currency exchange fluctuations.

We do not assume any obligation to update or revise the forward-looking statements contained in this announcement,
even if new information or future events arise in the future.

© Management Solutions Co.,Ltd.
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