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FY2023 highlights

2023FE D7 LM (ERTFREEALE+1.6%. A—H ZYIRERER(F-4.9%, SEIMUFRIREFHRES
DHAH VA TA &

ARL—=T427 - X=2E14.5%. H15>AEDE100bp LEIZEH

1 BREDECEREH (Y >R %Z EBID, AKH. ER200EMAOE SHREUSEZFHER

FY2023 net revenues +1.6%; organic growth -4.9%, in line with the guidance issued
at the Q3 results

FY2023 operating margin 14.5%; 100bp ahead of guidance

Full year dividend ahead of guidance; up to JPY 20bn share buyback announced today
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Q4 FY2023 highlights
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capability expansions
Member of
_— RYr— Dow Jones S&P Dow Jones
| Indices
%‘é{dﬁg’%&ESG Sustainability Indices @ Ao P

Powered by the S&P Global CSA -
' SUSTAINALYTICS

Sustainability & ESG
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CLIO
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Appendicesz CSHRZE,
* Please be reminded that the figures shown in this presentation may be different from those shown in the financial statements as this presentation has been prepared for i

to understand our businesses. Please refer to the annotations in the Appendices for each definition of the indicators.
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FY2023 Financial highlights

A=AV IRESR
Organic growth

ARV=TFTAYY - I=T>
Operating margin

BEARN 1R DREE TS
Underlying basic EPS

1R EDE NS (FRIES)
Dividend per share

(4.9)

14.5%

(400)bp YoY (cc)

¥339.79

(30.4)% YoY

¥139.5

(10.1)% YoY

2023FDA-A2YIREREIFI 11 B ROFEETEEDICE, B4R A - Zy)
R RE(F-6.6% T, FEZBU TERUWMRTIAHELT, 128 DACHXIZO —KFAY A 7552
LRI BRAOA - HZv IR ERE(E-4.2%

FY2023 organic growth in line with guidance in Nov. Q4 FY2023 -6.6%;

continuation of difficult trends seen throughout the year. Excluding one
off DACH financial impact, FY2023 organic decline would be -4.2%

2023FDARL =T XY= UIEEFENS5100bpa) L. EEAUNFHADARL —F 1>
J-I—-SUFARBEOEICLDIBEZ LBz, 1285, DACHXIEKO—IFHIRFF5 52
HBELWBINORERZRE. BHAODARL —F1>27 - N—2(316.1%

FY2023 operating margin 100bp ahead of guidance. Q4 FY2023, ahead

of guidance driven by Japan. Excluding one off DACH financial impact &
severance charge, FY2023 operating margin 16.1%

2023FNEARN 1 PRI DRAEEE SHAFIR(FE4UFRAOIN R iEZ2 . FETF
(U 1.4%81E

FY2023 underlying basic EPS 1.4% ahead of guidance due to stronger
fourth quarter margins

IRBEDOERR AR FFEBEFRICKU. 1.8%M LU, FEAFESTELDE 1 F2<HA
1M 35%2E Rk

FY2023 dividend payment 1.8% ahead of guidance. Payout ratio
accelerated to 35%, one year ahead of schedule of medium-term
management plan
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FY2023 Consolidated Profit & Loss

20234
1-12H BIEE[EIHALE

Jan—-Dec YoY

o LisFlz (+H=M)

Net revenue (JPY bn) 1,129.5 +1.6%
AT (4.9)% (9.0)pp
fﬁ%ﬁ%fﬁjfra(tx‘fggﬁt (JPY bn) 163.5 (20.0)%
A Nib A 14.5% (390)bp
sy ma prarit P by 89.8 (51.3)%
SANIGSORERNE (R) 339.79F3 (30.4)%
;?ﬁiﬁgﬁrﬁﬁafizpv) 139.5HM (10.1)%
;é:fftl{:ﬁ f,:_ﬁf?.zg >Ik:rofit (JPY bn)* 45.3 (61.5)%
sgtaﬂfftujfy g:;"flff)it >(kJPY bn)* (10.7) -

EARMI1RYEOZAFIE () * (40)F B

Statutory basic EPS (JPY)*




1790 —=7YR-90-A-YU1—-33a RO T H DRI E DAL R
Strategic investments to deliver Integrated Growth Solutions

2022052023 F D 2 MH(CH 1T DRI AER

Specific outcomes for the FY2022 : 2023

i TERE 11*DM&A% 6,500 A*D
#J2,000{=M R1TL. FARERS A IES
MRAE & ORI T EEE(E MRAEE (3202260520244 TEHEIRN T—HTHIOD—,
KMNN'31%. HAN29%. THO. 3FFHBDI52HEMET Y= RSVRTA=A=2320
EMEAS'28%. APACH*12% AFItzy MesgAE
BURSEL 8L T

maYUi—a =M.

s BA TUNRAR RN

Total spent 11* completed acquisitions Adding 6,500%
c. JPY200 bn newly consolidated to the Group new talents
Investment across all 4 regions: 2 years through the 3 yr M&A Enhancing specialist skills
Americas 31%, Japan 29%, program FY2022:2024 across data & technology, commerce,
EMEA 28%, APAC 12% and transformation

Delivering strategic benefits:
collaborative pitch wins, revenue
synergies & integrated solutions
AT HEZFRC

*Excluding minority investments



CT&THaRkLEIER DE

Continue to expand CT&T's share of net revenue

100%
50%
CTRT Fo_L#aFIZRMERk L
. B
15%
SO 15
2016 2023 Future
o CT&TO5E _E#EFIZmiBakLE(E2023F@HAT32% e CT&T 32% of Group net revenue in FY2023
« BATECTATHEISHEERRCHERR L. 20235 @8HAT Mk EZEMK « Japan CT&T continued to grow double digit FY2023 while
—75. KM EMEA. APACTI(IEF L FAREEURTOS 17 MOEEDEET Americas, EMEA and APAC saw project delays and a project

ERE O\ TR scope reduction due to a higher interest rate environment
SHFT PeXlify tag. omega EXTENTIA Aﬁ:ns . Ignition Point

*2016FDCTRTDFE L#FIEERLL G, I — 2/ LHOEEFENMRISERSETERORMIBR (CITOHNZ SARE LITBE0nTOT 4 —ERICEDVWTEHEL TVWET,

*CTR&T ratio in 2016 was calculated based on pro forma information as if the business consolidation of Merkle Group Inc. had been executed at the beginning of the fiscal year.

9



2023FE gplA -y IMERR
FY2023 highlights: Regional performance

HA KM BRM -PER-7IUH PITPKREF @xeno
Japan Americas EMEA APAC (exapan)

A-HZYIRERR

e +1.6% (7.2)% (10.9)% (8.2)%

*DACHX I THRAE UL R &% bR (7.6)%
*Excluding DACH financial impact, (7.6)%
10

5o LHeFIER1m kL

Proportion of
net revenue




20234 E BX X\
FY2023 results: Japan

20234FFE 554M3HA
Q4 2023
5o L#eF ABREBRN—-A | A-HNZYIRERE
Net revenue YoY (cc) Organic growth
JPY bn
121-9 +0l70/0 +0l90/0

NIN=YIEIGLEIR

2024 FEHE R T RIAD

2023FE D7 LHEFIR(I3FE R CREREZEMN

CTRTOILANT S FF(CESRR - NSO ATA—A=232(BX)PTS
A - IV RTA=A=23>(DX)FVWINEBEAT ZHTORKRRZIZRK

A—HZWIRRERRITIARREZHEFL. SBAUFHACFA > -y

2023£FE @EH

FY2023
5o LRl ABREHRN—-A | A-HZYIRERE
Net revenue YoY (cc) Organic growth
JPY bn
448!9 +1l80/0 +1l6°/0

In FY2023, net revenue reached a record high for the
third consecutive year

Positive organic growth due to steady expansion of CT&T.
In particular, Business Transformation (BX) and Digital
Transformation (DX) both reported double-digit full-year
growth

Organic growth rate remained positive, with recovery in
fourth quarter seen in internet media after softness
earlier in the year

Japan business is expected to be robust in FY2024

11
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FY2023 results: Americas

20234FE 5549 H]
Q4 2023

5o L8 FI 2 REBLEHRN-R | A-HZYIRER

Net revenue YoY (cc) Organic growth
JPY bn

88.8 (5.4)%  (9.3)%

EERY

«  SRANUFHARCTRTICH I D aROMMEN RSN, BRIFARED

BIEELE25%18

COARMB)(S, AREFIUFRALIR BRI 28T

o 2023fF(CRERRFOIERZE(L. 20244F FH-HAF THidz6h., 24EH

[El{EI2DF2024F FHHACHRDIEE

2023FEFT7./05— - T7AF VAL I9—DREE O RN LD,
A=A ZYIRERRERAF RN, JVIAT4J BIATTS AR RZ

ATAPICEVWTETY/ 0P —REBZEEOZTHEIIEZ 128 (CHEER.

20234 iEHA
FY2023

5o LHaF 2 RBEEHRN—-R  A-BHZyIRER

Net revenue YoY (cc) Organic growth
JPY bn

322.0  (4.8)% @ (7.2)%

Although the organic growth rate is negative in FY2023
due to lower spending by clients in the technology and
finance sector, creative reported positive full year growth

CT&T reported improvement of win rates in Q4, and deal
size is 25% larger vs prior year

In media, return to spend from technology clients in
December. Early indications this continues into Q1 and
beyond

Client losses from FY2023 will continue to impact results
until H1 FY2024, growth will be H2 weighted

12



20234 BXM - R 7IVUH FIR
FY2023 results: EMEA

5o L8 FI 2

Net revenue
JPY bn

73.8

Q4 2023

ABZEHRN—-A
YoY (cc)

(7.3)%

2023 54M4H

A=AV ESR

Organic growth

(13-6)0/0

2023FE(EAT 17, CTRT. JUIATATIRTOMEKTYAFAD

A—HZYIRERE., CTRTTREE O TOZ 1 MEED

AAN=Z

o ATV T(FERAUSHHAREEZ DS EIFREZ DS  hYAK

o 2023FEDEMEA(G. SB2MHEARUSEIMFHAICHREUR
DACHXI(CH1T 2 — R R IR B2 KSR Iz, UH'U. ERE

(FARRU. SB4TUFRA(CTNEA DB

o 2024FECIBRERIDIRIAH

S2%8B
o=

(F7R0N

5o LHaF 2

Net revenue
JPY bn

237.5

In FY2023 Media, CT&T and Creative all reported organic

20234 iEHA
FY2023

ABEHRN—-A
YoY (cc)

(6.3)%

A=AV RRESR

Organic growth

(10-9)>I:’/o

revenue decline. CT&T saw reduced client spend with
reduction in project scope

Media saw strong new business conversion & expansion
of existing client relationships within the fourth quarter

EMEA FY2023 results affected by one off financial impact

from DACH reported in second & third quarter. Fully
resolved and no additional charges announcedin Q4

EMEA expect to return to growth in FY2024.

*DACHXI TRAEUII IR EZ IR (7.6)%

*Excluding DACH financial impact, (7.6)%




2023%FFE 7O7AXEF (HARZRS) FER

FY2023 results: APAC (ex Japan)

20234FFE 554M3HA
Q4 2023
5o L#eF ABREBRN—-A | A-HNZYIRERE
Net revenue YoY (cc) Organic growth
JPY bn
35-5 (1-4)0/0 (8-6)0/0

2023FEFZON—y hTYIORBEOREZZ(T. BRUWAH

fRBEL. A—HZwIRESRIINA1T A

« CT&TT. BEOAKENNSIATA—AX—>3>-TOS I MRS &
FEOVIAT4T(F, E(CPEOEEKICEDIRKIR.

o EBAMHHERCHUVT, BRULLWBEIRIBEZBIBUICEICLD. ONADI
1= kot

o 2024FE(CAIT. EHBIICHIFRIZA NEREDEER BIEL
APACOB R E(CEIFTEA—>T I R TSR RTE

2023 E @A
FY2023
5o LRl ARETEHRN-R | A-HZvImERER
Net revenue YoY (cc) Organic growth
JPY bn
113-2 (2!8)0/0 (8-2)0/0

In FY2023, APAC region remains challenging with
macro-economic impact felt in many markets. Organic
growth was negative

In CT&T, lower client spend on larger transformational
projects. Also, Creative reported organic revenue
declines largely due to slowdown in China

In the fourth quarter, challenging business outlook
resulted in a goodwill impairment charge for the region

Strategic review of the regional cost base carried out in
Q4 FY2023 and APAC turnaround plan in place for
FY2024

14



20234 E Bl |EIIN-T

ATE R ERFIE |

FY2023 movement of Group underlying operating profit

204.3

2022
1-12H
Jan-Dec

(28.5)

el v EE Y

Change of
Met revenue

(11.1)

A EIEE

Change of
staff cost

(12.6)

HREEE

Change of other
operating expenses

+5.8
|

R A

Depreciation

+5.7

RETE

Currency

(+{EM) (IPY bn)

163.5

2023
1-12H
Jan-Dec

15



LINLYS

Leverage

- AT ERE/HRBREBITDASER(30.591F

o LIy OERRYRB#RFEARE R T1.0~1.58 (IFRS 164Zk
NR=2A)

«  2023FEFEREAORELICLD, ¥I40EMAZHIRK. 20244 (C(3
FRIZEL CHIRNRESN. 110EMOERNE RiAdy, HFRFREFH £
A& TR

Net Debt / Underlying EBITDA 0.59x

Targeted medium-term leverage range of 1.0x to 1.5x
at year-end (non IFRS 16 basis)

FY2023 financing cost reduced by 4 billion yen,
annualized benefit of 11 billion yen for FY2024,
mitigating the effect of higher interest rates globally.

(+{2M) (JPY bn)

BRlFaE* Total debt*
IRENVIREREEY) Cash and cash equivalents
mafrFaE Net debt

SAEZALEBITDA(LTM)*
B TFaE / AEREZEBITDA(LTM) -RyhFyhRzsay

Underlying EBITDA (LTM)*
Net debt / Underlying EBITDA (LTM) -Net debt position

2023 2022
12AxR 12AxR
End of Dec End of Dec
(494.4) (532.4)
390.6 603.7
(103.7) 71.3
175.7 217.5
0.59x (0.33)x

16



HREiET

Shareholder returns

250
200
150
i
Dividend 100
S0
0
B2 IS

Share buyback

35.1%

2019

ES

Actual

FY2019

30018M
¥30bn

HEREREAR 1 IRE0AB RIS ZTCEH

*Calculated based on the adjusted underlying basic EPS

117.5

33.0%0

2021 2022
S =3
Actual Actual

FY2021 FY2022

30015 40012
¥30bn ¥40bn

1329.5
2023 2024
ESF Ri@EL
Actual Forecast

FY2024

20018M
¥20bn

40. 0%

30.0%a

20.0%

10.0%

0.0%

EERTEGE)ES

Annual dividend per share

—o-BoEm*

Payout ratio*

17



20244 F ERFEETFHE
FY2024 guidance

20245 E(L. 5iFHETANEVT1 %L TIAEPIREZITV, A—H-VIRERADEIRIC, One dentsuTiEH

93

FY2024 will see internal investment to drive competitiveness & expand capabilities
focus on returning to organic growth by operating as One dentsu

2024%FFE A-NTYIRERREN-IODREL

A—HZVIRERERET1%Z2BiET

ARL—F125 X =231 15%%Z RIAD

AR 1PRS DR S HAFIER(3381.96 %2 RIAD
1RSI EDERBECEER(F139.5A2 F 18

FY24 Organic growth & Margin guidance

Organic growth of c.1%
Operating margins c.15%
Underlying basic EPS JPY 381.96
Dividend forecast JPY 139.5

18



« 2023FE(FEUWVETHON, 2024FE (FA - ZvIMEADLIFITEN
o HREMEM LICEIEFHREESD
o« Bo=ETEMI35%% 1 FHIEIL TER
« _PR200{EHOBE CHINESZFHER
o N=TT42.T0)03— BHINF1TOREICEB1>TIL—FTyR-JT0-X-Y)1—>3>DhE

Concluding thoughts

« FY2023 challenging year, with focus on organic growth for FY2024
« Increasing shareholder value remains a focus

« Accelerating dividend payout ratio to 35% 1 year early

« Up to JPY 20bn share buyback

« Confident in differentiated positioning at the convergence of marketing,
technology & consulting

dentsu | financial update
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President & Global CEO, dentsu
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EiEJ N —-THEEU TL\HRRE

Challenges facing the Group

NEPEE
External factors

Rl - TYIe ) -2 LELIETROERL

Market deterioration; slowdown in
finance and technology client spend

S ERX
Internal factors

AR FIRIEDEUL

Intensifying competitive landscape

M&ARE DAk = HES
M&A-driven growth strategy

B4 O{bENIHB
Organizational silos

BHEUIESRAARL—23>
Complex business operations

dentsu | strategic update

21



2024£E(F, A—HZYIRRERAD

In 2024, concentrate management resources to return to organic growth

dentsu | strategic update

17T —FvR-J0—-R-Y)1—>3>% RS DIzHD
BFrtybhosEAL

BEEEO_-XECTTAEUT1ZHE T BDD
T =TSy RIA— LOWEEE

B D EFDANANDIEE

Leverage existing assets to accelerate Integrated
Growth Solutions

Integrating capabilities around clients’ needs,
supported by data platforms

Investment in talent in key strategic areas

OlslcAI CRE&RZETR

« One dentsufkEl T TIO0-/VULIC—EEDHDELES
« BER-NAADREL
o TIAAVFTAY—ry M DEFR

« Globally consistent strategy, under the One
dentsu structure

« Review business portfolio

« Focus on priority markets

22



A-=HNZYVIRED F514I\—
Driver for organic growth

179b—=7yR-90-R-YU1—->3>

Integrated Growth Solutions

o FEEOERFEALIE
o N-UTT120.77/)02= 1Y T1> T OREDTHL

« BEEERCEROMEZREEL. ESRAZZEE 8IS

Differentiated competitive positioning

Centered in the convergence of marketing,
technology and consulting

Delivering maximum value to our clients to
transform and grow their businesses

dentsu | strategic update

23



1279L—=7YR-90-A-YU1—-33YDEAIT LA
Momentum of Integrated Growth Solutions

o HHIIN-TOTANCUTAZHREITDIET, BEENSERMFTI R by—-

T ety yuey |nte| IEE ADELTA
. AUHEOHEREINISA T NEBICHEE |

o HO-)NL-7HE5L—9— D547 ROBRIFDARLNE31% S 1) T IAPOLLOI NORDSTROM
o RIUGHEZFRELMARIN40% L LS
AA

» Provide end-to-end integrated services from strategy to
implementation by integrating the capabilities of our group

SAGA arr:«:tex i

TRUIST

+ Tag and dentsu’s integrated offer resulting in client wins

GALDERMA a

« Win rate for global accelerator clients 31% higher vs wider
client base

« Retention rate for global accelerator clients is 40%+ higher
vs wider client base

dentsu | strategic update 24



179L—=7YyR-J90-R-YU1—-33>DIHE : ABPIREADST b
Accelerating Integrated Growth Solutions: shift to internal investments

F—ATV AT ADEILE(CLDT—4
7ty DOYLTE

T2 TSDTAATERITIIHD
v—)L- 7047 NEF

AlzEFURINGR B ZE O R NNR

Expansion of data assets by strengthening
data alliances, etc.

Tool & product development to leverage data
across all practices

Accelerate growth of revenue-generating
businesses in Al

SRR AT DB - TR - 1E1S
1>FIL—-FyR-90-2-YJ1-33>,
DT NI—I -9 F—=H 8T
05 - REDBBEND BIADIE

Grow, retain and attract diverse talent

Investment in strategic areas of Integrated
Growth Solutions, client leadership and Data
& Technology

dentsu | strategic update

I>H-TS5AXT—HDER
NS NOEI0)= 3 L o
AT LAEBEDOAIDERA

Utilization of foundational enterprise data
Optimizing networked talent
Utilization of Systems infrastructure and Al

25



dentsu | strategic update

APACOBRERAMRIFT
Turnaround of APAC

RE A-ANSUT A2 ROITES X ABE
FATIDHIGDER : 88, 91

79eSL—=5—-0347>h (Hgh O-HIOEBREEEER) O
127 JL—FyR-J0-Z- Y133 DL
HRBEEEREADES]

EANRIAMBSOSEN REVZEM. JZ MIRE, ESRAL
ARV =232 D3Nt E

Rebuild core business in China, Australia and India
Leverage leading markets: Taiwan, Thailand

Offer Integrated Growth Solutions to Accelerator
Clients (regional/local key accounts)
Focus on Japanese clients in the region

Initiated comprehensive review of overall cost
structure to improve commercial and operational
efficiency

26




EDM3U—-I3>TDERE
Progress in other 3 regions

dentsu | strategic update

SEDE]

NAIN = DI ATA=A=23> &T4./0
S —TRIBDE VAR R R E MRS

I —=TOEFINTHELTESRR - N5V
JA=A—=23> (BX) Z270-/)VUUHLEKR

Maintain high growth rates in the
Customer Transformation &
Technology area

Expand Business Transformation
(BX) globally as a leading market

Americas

1>7IL—FyR-J0-R-Y)1-23>
sR{bICaITES ) D&

One dentsufAlOT. -5 &FT4Y.)
O>—44IE)F1% B

Leverage Tag to strengthen
Integrated Growth Solutions offer

Expand data & technology
capabilities through One dentsu

EMEA

DACHXIZTHCXMY—EZD[EIE(C
EF

Accelerate growth in markets
with high market share

Focus on recovery of CXM in
DACH cluster

27



RANBEREMER _LCHET

Improving long-term shareholder value

o A—HZwIREREIAMEESREEICED o IVESRADEHECERL. BIFEE o NSRS - MDERIEULIREEARZNERD
Frv>1J0—-%ziiE BEOMERALZEE CREZ A
o BRFEHNEIEOIOOBIREEFRIORTT «  PMItSFH>—EIH(CEHR - HREMELAHREOS R EfERZ S50
. BN AEMRAN AR AN UTEREEA
« Focus on core business recovery « Continue improving capital
« Improve cash flow through and prioritize maximizing the efficiency through optimizing
organic growth and cost value from existing business balance sheet
structure reforms assets - Managing on metrics that are
.« Reinvest to strengthen « Focus on creating synergies and highly correlated with shareholder
competitiveness and return PMI value
profits - Shifting balance of investment to

internal investment vs M&A

dentsu | strategic update 28




HAF5AREDMIEICRITT

Enhancing financial discipline

o FBER-PIAVADRBEULP., ABMHREFTITOE XL (T, MBREORENINE

o MEBEOIMEERBEMRICLIREMECR LZ2BAFH /T AE THERI B8, T71F O ABRERENIL

« Enhancing financial discipline is necessary to review the business portfolio and prioritize internal investment

« We established the Finance Committee to ensure improved shareholder value through sustainable growth in terms of

financial governance

-  HUHESOFERIHEREEL T, fHAMNEHTSZ (CKDIERK - Composed of outside directors as an advisory entity to the Board of

o FREOHDIATEHEE - HEHORE . EAEDOREL. Directors
KRERACTOMIBIEEDRTESFZ1BU C. B4+ - Ensure thorough financial governance such as developing disciplined
S AZERS BEED(C. TOEITIRRZEZS)>) strategies and policies, review capital allocation, set financial metrics

o BER-NIAVAZTEZE, BEEIROZXITORHDES from shareholders’ perspective, and monitor the progress of initiatives
BRI (RERIREEE, EEIERY) Z - Support for enhancing financial discipline (investment management,

27 financing, etc.) to execute strategies such as the transformation of the

business portfolio

dentsu | strategic update PAS)




20242 RICFE LI B

IRAAREEFHEIDIIY bAY MERKRIAH

Progress of our commitments in the current medium-term
management plan which ends in 2024

/‘
<Yy
FETELRE

Transformation &
Growth

« A-HZYIREER 2021FICHLT
2024FFTCAGR+0%RIA

© DRIY—KIDRTA—A=23> &
7702 —0O5%_EHEFESBLE (T
2023FFRT32% (20204FKF=
T(328%)

+ Organic growth 2021-2024
expected CAGR 0%

+ Customer Transformation &
Technology reached 32% of
Group net revenues FY23 vs
28% in FY20

0%

/ \
\ /

050

ANL—=232¢N—-T>
Operations & Margin

20206FL L. 1.3%DeiE
(DACHXID— B IR EH LU
IENNOERAKE F%ZFR<)

2024FEDARL -T2 - I—S (3K
15%RiA

Dentsu Global Services&One
dentsuzBUIARL -3 OEIE{L

Operating margin +130bp vs
2020 (ex DACH financial
impact & severance charge)

FY24 operating margin c.15%

Streamlined operations
through Dentsu Global
Services & One dentsu

£
BAmaD kTR T

Capital Allocation &
Shareholder Returns

1R EDAZRE SEAFIZR (LT I DRt

[ 1EERTEIL T35%ZIERK
NSPRS—MDEfE, IFREEEDTTH

BHAREVS(CL D RET900EF DR EETT

Accelerated dividend pay-out ratio,

reaching 35% one yr earlier

Transformed balance sheet, sales

of non-core assets

Total return to shareholders

through share buybacks JPY 90bn

V=912 INJ MEESG

Social Impact & ESG

o JO-)OLKEDL)\F > RAEHINEL
« 2022FNCO2NHEHE*F2019FN5
52.8%Hli

+ Dow Jones Sustainability World
IndexDIERKEARICHIEE

» Evolution of governance,
reaching global standards

* Reduced CO2 emissions* by
52.8% in 2022 vs 2019 baseline

» Selected for Dow Jones
Sustainability World Index for
the first time

dentsu | strategic update
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Concluding thoughts

« RNERALHBRIEOT . ROFEEZEFHVE

o« A7ESHRAZBEEUINR M ZIRET BLLBIC. BER-NIA)ADRELZITD
o MBEHNFIR%Z8EL. REHDIEELFROMREREMAER 2K 5

«  TMHICHERHEAFR IR EETEZRE . JVSEBIBERBIRCEE Lt HE

« Continue business transformation, even under uncertain market circumstances
« Focus on fixing the core to improve profitability whilst reviewing business portfolio
« Enhance financial governance: disciplined growth of our business aligned with shareholder value creation

« Future mid-term management plan announced later this year, aligning comprehensive management plan
and business strategy

dentsu | strategic update 31
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2023 F @ EEREER

FY2023 consolidated financial results

(+&M) Py bn)

P ES i
2023 2022 FO— EF N (23F11ANR) &R
1-12H 1-12H ﬁonYD(;}O) . B’T‘t/\_x Forecast Forecast
Jan-Dec Jan-Dec Onsban. le,rrency (Announed in cariance(%)
=B Nov. 2023)
tEE Turnover 5,938.1 5,818.5 +2.1 - - -
UNZS Revenue 1,289.3 1,238.5 +4.1 - 1,260.7 +2.3
el oy lEa Net revenue 1,129.5 1,111.7 +1.6 (3.1) 1,122.3 +0.6
- CT&THEREE* - CT&T ratio* 31.9% 32.1% (20)bp (60)bp - -
ARG E R Underlying operating profit 163.5 204.3 (20.0) (24.1) 151.5 +7.9
- ARL=F4 =D - Operating margin 14.5% 18.4% (390)bp (400)bp 13.5% +100bp
SRERA% A HAF 2 * Underlying net profit* 89.8 130.8 (31.3) - 88.6 +1.4
- BN 1R B EDAEE G S HAF 2+ - Underlying basic EPS* 339.79H 488.24M1 (30.4) - 335.00M +1.4
EEMNE (BR) * Operating profit (loss)* 45.3 117.6 (61.5) - 78.4 (42.2)
LHERFIS (385R) * Net profit (loss)* (10.7) 59.8 - - 33.3 -
EEIZEBITDA* Underlying EBITDA* 175.7 217.5 (19.2) - - -
SAEEZROE Underlying ROE 10.4% 15.1% (4.9) - - -
2023 1-1281E 2022 1-128F1E - T
P Currency B¥3 B¥3 2023 1-108F4
Av. Jan-Dec Av. Jan-Dec Av. Jan-Oct
M./USD JPY/USD 140.6M93 131.4H +7.0 - 139.3M +0.9
M./ GBP JPY/GBP 174.9H 161.9M +8.0 - 173.0M +1.1
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EFRRE DM AAEEH

Quarterly results

(+HEM) opy bn)

]IS HIEF HIEF BIEE

[EIHALE [EIHALE [EIHALE [EIHALE

YoY (%) YoY (%) YoY (%) YoY (%)
o b= Turnover 1,766.0 +1.6 1,436.3 +2.8 1,388.5 +1.7 1,347.2 +2.3
UNEE Revenue 360.3 +1.2 329.2 +6.8 294.7 +2.5 304.9 +6.4
Pl o[ Net revenue 322.2 +0.7 279.0 +1.6 258.8 (0.1) 269.3 +4.5
- K - Japan 121.9 +0.7 106.9 +2.9 99.9 +3.6 120.1 +0.4
- KM - Americas 88.8 (0.4) 82.7 +2.1 77.2 (1.4) 73.2 +6.9
- BRI - HRER - 7IUB - EMEA 73.8 (6.7) 57.9 (7.0) 53.5 (8.7) 52.1 +5.8
- PETRIEFE (BAZERC) - APAC (ex Japan) 35.5 +2.7 29.4 +2.4 26.1 (3.1) 22.1 +0.6
BRI B 2% Underlying operating profit 65.2 (8.2) 37.5 (10.4) 22.4 (37.6) 38.2 (30.8)
ARV—=F42 - %—D> Operating margin 20.2% (200)bp 13.5% (180)bp 8.7% (520)bp 14.2% (730)bp
ER1% AR Underlying net profit 38.5 (10.8) 16.6 (39.7) 11.6 (52.9) 22.9 (34.8)
WEETI (JEL) * Operating profit (loss)* (3.0) - 26.9 +9.0 (4.3)  (116.6) 25.7 (36.7)
WHBTIZS (3B4) * Net profit (loss)* (32.7) - 6.6 (58.1) 3.4 (81.5) 11.8 (50.3)
AEEZEBITDA Underlying EBITDA 64.7 (14.9) 44.7 +1.7 25.3 (34.3) 40.8 (30.5)
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Quarterly organic growth

Al L — EsEt

Cientsu Group

1-38 Jan-Mar (1.8) +9.6 (2.4)
4-6H Apr-Jun (4.7 +8.2 +15.0
7-98 Jul-Sep (6.0) (3.7) +27.8
10-128 Cict-Dec (B.6) +3.5 +14. 2
HE =S B - FRER - P FLPEFE (HEER)
BELEN Americas EMEA* APAC [ex Japan)
2023 2022 2021 2023 2022 2021 2023* 2022* 2021 2023 2022 2021
1-38 Jan-Mar (0.2) +10.0 (0.9) (4.9 +13.4 (4.1) +3.4 +4.7 (3.7) (7.8) +5.2 (3.1)
4-gH Apr-Jun +3.4 +7.9 +12.0 (7.4) +9.6 +15.5 (12.7) +3.5 +21.5 (7.0) +4.5 +10.2
7-98 Jul-Sep +3.0 (15.1) +45.7 (6.6) +0.7 +16.3 (17.2) +15.4 +12.3 (9.1) (1.1) +7.6

10-12H Oct-Dec +0.5 +1.7 +17.3 (9.3) +2.3 +15.4 (13.6) +5.1 +11.9 (8.6) +2.1 +3.3




2023 SF4MEH FEV-TYM A-HZvIRE
Q4 (3 month) 2023 results: Organic growth of major markets

2023 10-12A4
Oct-Dec I-vh
A-HZvIRmERE Market
Organic Growth %
5% Lt NFH AT AR A4
"5% or more" Canada, Italy, Spain, Thailand
0%l E ~ 5%3ki HA. &8&
"0% to 5%" Japan, Taiwan
(10)%BlE ~ 0%Ki hE. J52VA IR=32 R AV1-F>
"(10)% to 0%" China, France, Poland, Sweden
(10) %Kit A=ZANST . TIoX=D RAY AR AIRRE T ASDA, D1 — STUAR=IL AFVA KE
"Less than (10)%" Australia, Denmark, Germany, India, Indonesia, Netherlands, Norway, Singapore, UK, USA
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20234E FEV-SvYNBl A-HZvIRE

FY2023 results: Organic growth of major markets

2023 1-12AH
Jan-Dec o, N
A=H-vIER Market
Organic Growth %
5% E hFA ZRA>
"5% or more" Canada, Spain
0%Bl Lt ~ 5%k BHA, AF24. &2
"0% to 5%" Japan, Netherlands, Taiwan
(10)%BlE ~ 0%3KiH hE., ToN8=9. IR AT IWI1— R=32 R AV1—F>. 91 1FUR, KEH
"(10)% to 0%" China, Denmark, France, Italy, Norway, Poland, Sweden, Thailand, UK, USA
(10)%3kiih A=ZARSUT . RAY AR AVRRST . SUHR=)
"Less than (10)%" Australia, Germany, India, Indonesia, Singapore
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O A MEER

Segment information

{(-H8M) (JPY bn)

2025 * $M | EM-E-TUN|  (BARERQ 3t LR i

Eliminations/

Central costs Consolidated

Americas APAC Total

o FEaRlss

4478 9 322.0 237.5 113.2 1,121.8 7.7 1,129.5
MNet revenue

PIAVFEAREEZHE (HE)
Segment underlying 103.4 73.0 24.2 7.9 208.6 (45.1) 163.5

operating profit (loss)
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20234FE E@J )N -7 T LEFZDERER

FY2023 Dentsu Group movement of net revenue

1,111.7 + 20.6 + 46.4
_ |
(58.2)
2022 A-H=wd M&A REEE
i-12AH Organic Acquisitions Currency

Jan-Dec

(+{EM) (IPY bn)

1,129.5

2023
1-12H
Jan-Dec
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20234FE BB -7 RBEEES SHIH

FY2023 Dentsu Group movement of underlying operating profit

(+{EM) (IPY bn)

204.3

28.5 ] : -
( ) isg +5.7 163.5
(11.1) ] E—
(12.6)
2022 oo FERIIEE A G EEE HREEE iEmEE AERE 2023
1-12H Change of Change of Change of other Depreciation Currency 1-12H
Jan-Dec Met revenue staff cost operating expenses Jan-Dec
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sTEt: IREE AR
Underlying SG&A breakdown

(+{2F) (JPY bn)

=E 5=
Other operating
expenses

IRAIEED
Depreciation

ol v 3 ANFE

Net revenue Staff cost

2023

1-12H 1,129.5 740.5 187.9 38.1
Jan-Dec

55 LTI SR E R . 65.6 16.6 34
Vs Net revenue (%) ' ' '
RIEFRALE (REREHHRN—2) (3.1) +1.5 +7.2 (13.2)

YoY (CC, %)




=X AEIAE

Reconciliation from underlying operating profit to statutory operating profit

2023

2022

(+18M) (JPY bn)

1-128 1-128 AIFAEAZE | BISEREAALE
Jan-Dec Jan-Dec Yox Yoy (%)
AR EEF Underlying operating profit 163.5 204.3 (40.8) (20.0)
AEIAE Adjustment items (118.2) (86.6) (31.6)
- BIRICHS\BRE.EEDEHE - Amortization of purchased intangible assets (30.6) (28.7) (2.0)
- MRABEEIR b - Acquisition costs (2.6) (0.9) (1.7)
AT R~ SIS ST epenie s lowrs ©9  ©o 03
- IFRENIER - One-off items (84.2) (56.9) (27.4)
- BEEERRTCAIER - Gain (loss) on sales or retirements of non-current assets +0.1 +16.8 (16.7)
- BEEEH - Business transformation cost (9.9) (33.9) +24.0
- B3EIER - Asset write-down (72.2) (35.9) (36.3)
- TOAth - Others (2.2) (3.8) +1.6
EEME (1EX) Statutory operating profit (loss) 45.3 117.6 (72.3) (61.5)
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SiRAFIz: SHEEIRE

Reconciliation from underlying net profit to statutory net profit

(+E&M) (IPY bn)

2023 2022 |_, co | =
1£-1§ﬁ f_lég EIEEEAE |AIEERAL:
Jan-Dec | Jan-Dec

EERSEG Underlying net profit* 89.8 130.8 (41.0) (31.3)
BEEE Adjustment items (100.5) (70.9) (29.6)
- ER2HEEERE* - Operating profit adjustments* (118.2) (86.6) (31.8)
LY MERE - BINEE Sy b A T B e - Gain (loss) on revaluation of earnout liabilities and MaA (2.2) (12.1) +9.9
related put-option liabilities
- EREEECEIFAE LG - Revaluation gain on step acquisition +0.1 +5.4 (5.3)
- Tl - Others +10.0 (0.5)  +10.5
- EETIRESEE - Related income tax expense +8.% +20.2 (11.3)
- FHEETRES - Adjustments attributable to non-controlling interests +0.7 +2.7 (1.9)

SEAFlE (8% * Statutory net profit (loss)* (10.7) 50.8 (70.6) -



EXFIRUToiRxIAE

Statutory operating profit to net profit

(+#EMm) Py bn)

Com siERAE | Tt
Jan-Dec Yo (%)
EEfliE (BX) Operating profit (loss) 45.3 117.6 (72.3) (61.5)
- FOACLAIREIERTE - Share of results of associates and others 3.4 (1.9) +5.4 -
- BERERECRIEAEC LTI - Revaluation gain on step acquisition 0.1 5.4 (5.3) (97.4)
SRERRUBSERIFIE (8X) Profit (loss) before interest and tax 48.9 121.1 (72.2) (59.6)
- &FUNE (BF) - Net finance income (costs) (15.8) (20.2) +4.4 +21.9
- ERUNE - Finance income 22.1 19.7 +2.4 +12.7
- 2RIER - Finance costs 38.0 39.9 (1.9) (4.9)
walmFlE (EFR) Profit (loss) before tax 33.1 100.9 (67.8) (67.2)
EAFTEHER Income tax expense 38.5 34.9 +3.6 +10.3
LHAFIE (1B%K) Net profit (loss) (5.4) 65.9 (71.3) -
- HSOFFESEICRE T 3EAFIE (IBK) - attributable to owners of the parent (10.7) 59.8 (70.6) -
- IR ECIF SRR T 2R - Attributable to non-controlling interests 5.2 6.0 (0.8) (13.7)
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EiEfry>10-548E

Cash flow

ARREEZEFS
TSN EE RO HEA(*1)
IFREZHERFDORE(*2)

BEEARZEHRIOMERFE CIDFrvSa - JO—(*2)

EEREARDIER

MEXES CKDFrwvSa - JO—(*2)
FIS DFlZAE

o2 0DZELER

SEANFTSHR DS IAER
EESEHCLBFrvS o - TO—(*2)
EEEEOHUS - FSHIDMIEE
FEtOHUS - FANDMEE

FEZECFF DR EN S DOF=HIFDES - STHIDFERE
BSOS - FoHDFHER

TS EEED

L —-XBEERFCLDXZH
ZDBDBAFEEEN(*3)

JOX - FvwvsS1 - JO—

Ao H<EDZINEE

HEeKROEEICLDZH

B LR

R TFEEOEMEE

Underlying operating profit
Business transformation cost spent(*1)
Non-cash items adjustments(*2)

Cash flows from operating activities before adjusting
changes in working capital and others(*2)

Change in working capital

Cash flows from operations(*2)

Net interest (paid)

Dividends received

Income taxes paid

Net cash flows from operating activities(*2)
Capital spend

Acquisitions and disposals
Purchase/sale of interests in subsidiary
Purchase/sale of securities

Other investing activities

Repayment of lease liabilities

Other financing activities(*3)

Gross cash flow

Dividends paid

Share buybacks

Exchange rate movements

Change in net debt

(*1) BEREEROE A EEZELTENET . 20fcsd, 20225 1- 128 (SBRAEIEEOEEAE RO TENEY,

(*1) The aggregation method of business transformation cost has been changed. So, 2022 Jan-Dec are restated.
(*2) IFRSE16S(CEICRHMENERENEEDDITECEBLTHENES, T0OH2022641- 128 FBRAEEROERERL O TENET.
(*2) Changing to include depreciation adjustments under IFSR16. So, 2022 Jan-Dec numbers are restated.

(*3) IFRSE16SICEIN-RBEREX LEZZHIHECEELTENET ., 2DH20224F1-12 AFBEIBBRAEEROEREEL RO TENET .

(*3) Changing to include payment of lease liabilities adjustments under IFSR16. So, 2022 Jan-Dec numbers are restated.

plopic;
1-12H
Jan-Dec
163.5
(14.2)
47.4

197.7

(60.3)
137.4
(20.5)
6.0
(47.6)
75.2
(27.6)
(135.8)
(13.1)
17.1
0.6
(36.3)
3.8
(115.9)
(48.0)
(0.0)
(11.0)
(175.0)

(+#&FM) (JPY bn)

2022
1-12H
Jan-Dec
204.3
(28.7)
39.6

215.2

(3.5)
211.7
(18.3)

3.2
(115.7)
80.8

(4.5)
(38.7)
(12.0)

18.0

3.0
(35.7)
1.7

12.5
(41.1)
(40.0)

(4.4)
(73.0)

BIFEIRAZE

YoY

(40.8)
+14.5
+7.8

(17.5)

(56.8)
(74.3)
(2.2)
+2.8
+68.1
(5.6)
(23.1)
(97.1)
(1.1)
(0.9)
(2.4)
(0.6)
+2.1
(128.4)
(6.9)
+40.0
(6.6)
(102.0)

46



ERABARETE S

Financial position

(+12F) Py bn)

End of Dec End of Dec Vel e

DNA Goodwill 831.1 749.7 +81.4 +10.9
m&E Intangibles 238.7 211.2 +27.5 +13.0
BREEESRE PPE 29.4 26.5 +2.9 +10.9
{EREERE (D — XBEHEHNE) Right-of-use assets(net of lease liabilities) (79.8) (80.7) +0.9 +1.1
e EBMEES Equity instruments 97.4 106.8 (9.4) (8.8)
FLEIREAR Net working capital (123.7) (157.4) +33.7 +21.4
waerFaiE Net debt (103.7) 71.3 (175.0) (245.4)
BINEESE M&A related debt (34.5) (59.9) +25.4 +42.4
Z A Others 57.9 87.7 (30.0) (34.2)
LEE Net assets 912.7 955.3 (42.6) (4.5)
- ISt OPFBEERD - Owners' interests 841.6 880.2 (38.6) (4.4)
- IEZBciF D - Non-controlling interests 71.1 75.0 (3.9) (5.2)
A& Currency

F/USD JPY/USD 140.8H 132.7H - +6.1
F/GBP JPY/GBP 179.8M 160.0M - +12.4
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BEIVIVY FHEXDHIT LS ORI (IFRSA—X)

Net sales (turnover) of dJ by business category (IFRS basis)

(+2F) Py bn)

20235 Z[IE:S =12 BIEE B4

1-12A4 [EIHALE 10-128 [EIHALE 4-6H [EEALE [FEIHALE

Jan-Dec YoY (%) Oct-Dec Jul-Sep YoY(%) Apr-Jun YoY(%) Jan-Mar \OED)
i Newspapers 45.9 (13.5) 12.9 (13.7) 9.8 (15.1) 8.7 (14.4) 14.3 (11.6)
aiEE Magazines 11.5 (1.0) 36 +2.9 2.8 +1.2 2.4 (3.3) 2.5 (6.1)
S Radio 11.8 (3.9) 3.1 (1.4) 2.7 (11.1) 2.8 +3.8 3.0 (6.0)
FLe Television 573.1 (8.2) 154.5 (6.2) 133.8 (6.0) 136.5 (8.9) 148.1 (11.5)
12—y h*1 Internet*1 401.5 (0.1) 114.4 +9.5 93.4 (1.9) 89.2 (1.4) 104.4 (6.6)
OOHXF« 77 OOH Media 36.4 +13.9 10.2 +4.1 8.0 +32.8 9.1 +23.1 8.9 +3.9
OUIT—F47 Creative 178.1 (3.9) 46.5 +0.9 40.7 (2.3) 41.6 +1.3 49.1 (12.8)
=540 /JO0E—->3> Marketing/Promotion 275.8 +2.8 90.6 +10.1 62.0 (4.7) 54.5 +2.8 68.5 +1.1
O>F2VH—EX(BARRE) *2 Content Services (Japan GAAP)*2 135.5 +3.8 41.6 (12.2) 35.7 +9.2 24.9 +5.2 33.2 +24.3
T DAt Others 200.3 +6.5 53.6 (0.4) 49.2 +10.3 49.7 +10.3 47.6 +7.4
EAETEEE*3 Consolidation adjustments and others*3 11.6 - (3.3) - 6.5 - 5.8 - 2.5 -
RAATA FICEEND A >F—FwW h*1 Internet included in mass media*1 (7.4) - (2.4) - (1.9) - (1.3) - (1.6) -
&ast Total 1,874.5 (1.7) 525.8 +0.1 443.2 (1.2) 424.5 (0.7) 480.9 (5.1)
ZEeE
1> —xwv MIB&ET) Internet (previous calculation) 394.1 (0.2) 112.0 +10.8 91.4 (2.5) 87.8 (1.8) 102.7 (7.0)

*1 A2 —3w bk (IBEED) ([CINX. RAAT A TVICEFENDA2F—RY NESFR E(235F1-128 : 74EM)ZMEL. S8t EUEEETT.,

*2 IFRSR—XTld. BABEEF LA EOFAZ2TICENHDFT, LR *2TEIEAEEZTH L. IFRIN-AEDER(T EEAZESE| THELTVLET,

*3 BT IL—TADFE L0, RETREDEBVCKDAEREZSHET.

*4 HEADX 3 (CHE TAIFHEZBEA BRI TED. BREHORIFRIES (FRR0FT,

*1 The aggregate of Internet (previous calculation) and Internet turnover which is included in mass media (2023 Jan to Dec: JPY 7.4 bn)

*2 There is a difference in revenue recognition timing between IFRS and Japan GAAP. Japan GAAP is used for Content Services in the table. The difference between IFRS and Japan GAAP is recorded in
“Consolidation adjustments and others.”

*3 Turnover to group companies in International business, GAAP difference and others are included.

*4 The figures in the prior year have been restated in line with the current year allocation.
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Net sales (turnover) by industry *

BISFEIHALE 10-12H HIEEIHALE 7-98 BISFEIHALE = BISFEIHALE 1-38 BISFEIHALE

YoY Oct-Dec YoY Jul-Sep YoY Apr-Jun YoY Jan-Mar YoY

(%) (€O) (%) (%) (%)
BAF - EiR- 205 —-EX Government/Organizations/Professional Services 65.7 1.5 (28.1) 13.1 (43.3) 12.4 (39.5) 13.2 (15.7) 26.8 (15.7)
B BIE - Y ANT AT - VI NITT Information/Telecomm/Mass media/Softwares 489.1 11.3 (14.6) 153.1 (3.5) 123.7 (2.1) 107.0 (19.6) 105.2 (31.9)
SRR Finance/Insurance 311.2 7.2 (0.6) 90.9 +2.4 71.9 (9.8) 73.4 +0.3 74.8 +4.8
I=X R/ SR S Food/Beverages/Tobacco 611.4 14.2 +1.8 174.2 +7.1 158.1 +14.8 161.0 +0.4 117.9 (15.7)
KEAR-N-VYFITT Household/Personal Products 743.8 17.3 +21.2 224.3 +21.2 189.5 +22.9 178.9 +20.3 150.9 +20.3
HE-BBEFEY-LER Food Services/Other Consumer Services 332.1 7.7 +0.8 97.9 +9.0 80.0 (3.7) 73.2 +1.7 80.7 (4.1)
EEERE ) Automobiles/Related Products 390.8 9.1 (11.0) 113.0 (21.7) 95.7 (8.3) 83.2 (9.9) 98.7 +1.1
i@ LSv— Transportation/Leisure 116.1 2.7 +47.9 36.7 +64.6 27.1 +25.5 29.2 +59.5 23.1 +41.6
TR/ \TEEE Distribution/Retailing 425.3 9.9 +9.1 133.3 +0.3 111.2 +31.0 93.5 +0.1 87.1 +11.1
- EEAR Pharmaceuticals/Medical Supplies 273.3 6.3 (17.4) 51.9 (56.8) 57.5 (29.3) 78.7 +14.3 85.0 +41.2
7V - REERMAHE RS Apparel/Consumer Durables 246.5 5.7 (0.2) 73.5 (13.8) 55.3 (8.0) 61.0 +14.0 56.6 +17.8
TEEER - A Technology Equipment/Office supplies 129.2 3.0 +4.8 43.7 +18.6 35.6 +1.3 26.3 +2.0 23.5 (7.4)
ZOAh Others 174.6 4.1 +13.1 49.3 +18.4 46.6 +18.6 35.2 +5.8 43.3 +8.5
a5t Total 4,309.6 100.0 +0.6 1,255.5 (2.8) 1,065.4 +3.5 1,014.3 +2.5 974.2 +0.1

KWEBEA > —F 3TN~y NEFELDOHI70% )T ORISR,
* Covers Dentsu Inc. and approximately 70% of total client net sales in International Markets.
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Currency exchange rates information

RS L — RARHL—
Average rate Period end rate
2023 2022 2023 2022
1-12H 1-128 ﬁiﬁﬁﬁﬁtb 128K 123K ot
Jan-Dec Jan-Dec DAL, End of Dec End of Dec LD
H/USD IPY/USD 140.68 131.48 +7.0 140.8H1 132.7M +6.1
FH/EUR IPY/EUR 152.18 138.0H +10.1 155.8H1 141.5H +10.2
M/GEP IPY/GBP 174.98 161.98 +8.0 179.8H1 160.0M +12.4
/420 -t - 3Py /INR 1.7 1.7M +1.2 1.7M 1.6 +5.4
FA/HREx  pyv/cny 19.8M 19.5M8 +1.8 19.8M 19.0M +4.3

o HEFIRECHDEEEES DS

Met revenue ratio by currency (%)

usD EUR GBP
JF'Y

2023 1-128  Jan-Dec 39.2 2.4 2.2 15.2 100.0




REFHR T-J0

Guidance table

(+1&H) Py bn)

2024 2023 jesciE jetchsre
Guidance Jan-Dec
UNE Revenue 1,356.7 1,289.3 +67.3 +5.2
el ov I ey Net revenue 1,189.3 1,129.5 +59.7 +5.3
HEE=ge F | Underlying operating profit 180.0 163.5 +16.4 +10.1
- ARL—=FT4 -S> - Operating margin 15.1% 14.5% +60bp +60bp
AR ER G S EAFI R Underlying net profit* 101.0 89.8 +11.1 +12.4
- EARNIBREEDRAREREZIEAFIZZ* - Underlying basic EPS* 381.96H 339.79H +42.2 +12.4
EEFE (BEX) Operating profit (loss) 135.4 45.3 +90.0 +198.8
SEAFIEE (1E%K) * Net profit (loss)* 61.7 (10.7) +72.4  (675.9)
i 12 s
R e I
M. /USD JPY/USD 146.1H 140.6H +5.5H +3.9
M.,/ GBP JPY/GBP 185.5H 174.9H +10.6H +6.1
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P 3

Footnotes

AFAR7  RBELISEFIG - BRI DRRRSEFRE - SRS £ TRESUFBEREDTY.
HEFR - SEARE - BRI 0OSMRE. O 7VHEZaHF Y.

A31R16 BRFEER. BAEBIPHEDEFRECTT. U—X&E (23F12AK2,1908M 22612AK2,2418M)F. EFNTLEEA.
SEEAZEBITDAR. SABEREFARICARIARICEINLBVWRIMENE RCEFZEEOEHNEZMBELEELTVEY ( IFRS1I6S(CEICRMEINE RN ZRFR) .

AFAR17 BoHttmd. EANIRALDRFRESIAE(OT I e A MBI T,
AFMR34 FRBLIEFIG - EARNIKIZ DRABRESIFG - SEFIR (BX) . 2 THEAMBERENTY.

HIEDCTRTIBRNLL ST BT E 2 —HEE L THED. MRAEFDRIFHIEL (IRRDFTT,

EEANE (8K - BRI (BXK) (& O T7HEESHTI,

SREEAZEBITDAIL, FRABBERARCHARIARCEFNRVWRBENEREFEEDENEZMEUVEE L TWEY (IFRS165(CED SRMENERAED ZH) .
AFMR35 EFEAEm (BK) - BRI (BXK) (& OST7HEEZSHTI,

A31K36 EMEAIFGlobalSEEZBRWeA—N -y IRKREREZRRUTNET,
2022FELABEDA - Zw ORKERIOS VHEZSHFEA.

A7MR44 FEBEISIAFE - SRR (BK) @ £ TREEFBEEREDTY,
ERARARIEE M EXFRRARIAR |2 SRS,

A5 R51 FABEIHAFIG - BAN IRRSDRB RS R - SR (BR) & 2 URSHBEEREN T,
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Footnotes

Slide 7

Slide 16

Slide 17

Slide 34

Slide 35

Slide 36

Slide 44

Slide 51

Net profit, underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
Statutory operating profit, statutory net profit, statutory basic EPS: Include the results from the Russia business.

Total debt is the sum of loans and bonds. Lease liabilities (JPY 219.0 bn as of Dec 31, 2023; JPY 224.1 bn as of Dec 31, 2022) are not included.
Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

Payout ratio: Calculated as annual dividend as a percentage of basic EPS

Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.

CT&T ratio for the prior year is different from the figure previously disclosed due to updates in calculation methodology.

Statutory operating profit (loss), statutory net profit (loss): Include the results from the Russia business.

Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

Statutory operating profit (loss), statutory net profit (loss): Include the results from the Russia business.

Quarterly organic growth in EMEA excludes Global.
The results from the Russia business are excluded from 2022 onwards.

Underlying net profit and net profit (loss): After attribution to non-controlling interests.
Operating profit adjustments: Please refer to “"Reconciliation from Underlying operating profit to Statutory operating profit”

Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
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Disclaimer

Forward-Looking Statements

This presentation contains statements about Dentsu Group that are or may be forward-looking statements. All statements other than statements of historical facts included in this presentation may be
forward-looking statements. Without limitation, any statements preceded or followed by or that include the words “targets”, “plans”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”,
“estimates”, “projects” or, words or terms of similar substance or the negative thereof, are forward-looking statements. Forward-looking statements include statements relating to the following: information
on future capital expenditures, expenses, revenues, earnings, synergies, economic performance, and future prospects.

Such forward-looking statements involve risks and uncertainties that could significantly affect expected results and are based on certain key assumptions. Many factors could cause actual results to differ

materially from those projected or implied in any forward-looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements,
which speak only as of the date hereof.

IFRS16 “Leases”:
IFRS16 “Leases” is applied from January 1st, 2019. The cumulative effect of initially applying IFRS 16 is recognized at the date of initial application (modified retrospective approach). Past results are not
restated under IFRS 16.

Risks, uncertainties or other factors that could cause actual results to differ materially from those expressed in any forward-looking statement include, without limitation.

Risk related to fluctuations in the economic and business environment
Risk related to structural changes in the media

Risk related to our ability to realize our financial targets

Risk related to common business practices

Risk related to competition among advertising agencies

Risk related to the development of systems and databases

Risk related to legal or regulatory changes

Risk of litigation

CASNORCRONCRORGC)

Dentsu Group disclaims any obligation to update any forward-looking or other statements contained herein, except as required by applicable law.
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Definition

B Turnover: The gross amounts billable to clients handled by the Group on behalf of clients, with net of discounts, VAT and other sales-related taxes

B Underlying operating profit: KPI to measure recurring business performance which is calculated as operating profit added with M&A related items and one-off items

B  MR&A related items: amortization of purchased intangible assets, acquisition costs, share-based compensation expense issued following the acquisition of 100% ownership of a subsidiary
B One-off items: items such as business transformation cost, asset write-down and gain/loss on sales of non-current assets

B Operating margin: Underlying operating profit divided by net revenue

B Underlying net profit (attributable to owners of the parent): KPI to measure recurring net profit attributable to owners of the parent which is calculated as net profit (attributable to owners of the parent)
added with adjustment items related to operating profit, gain/loss on sales of shares of associates, revaluation of earnout liabilities / M&A related put-option liabilities, tax-related, NCI profit-related and
other one-off items

B Underlying basic EPS: EPS based on underlying net profit (attributable to owners of the parent)

B Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

B Constant currency basis: Comparison with the current period where the previous year’s numbers are recalculated using the currency exchange rate which is used for the current year’s numbers
B Currency: Currency movements comparing prior period reported net revenue at reported currency to prior period net revenue at constant currency (reported currency of the current year)

B Acquisitions: The effect of business acquired or disposed of since the beginning of the prior year

B Organic growth/ Organic revenue decline: Organic growth and organic revenue decline represent the constant currency year-on-year growth/decline after adjusting for the effect of business acquired or
disposed of since the beginning of the prior year. This is calculated by comparing current period reported net revenue to prior period net revenue, adjusted for the pre-acquisition or pre-disposal net
revenue as applicable, and stated at constant exchange rate, in order to derive like-for-like growth

B CT&T (Customer Transformation & Technology): high growth business domain including the services related to marketing technology, customer experience management, commerce, system integration,
and transformation & growth strategy.

B Net working capital: Working capital after deducting trade payables, other payables and other current liabilities from trade receivables and other receivables, inventories and other current assets

B Net debt : Total debt less cash and cash equivalents



