2024ﬂ53ﬁ ﬂﬂ

CANY TIME
FITNESS

 SESMHARE &%;Hﬂﬂéﬂ $ -

¥t 23tFast Fitness : Japan

1%.—.&3’:41&%%—%4&921_ == g

*ZUZJEFEEP:Z%I&E&?W:; = =







( Fast Fitness Japan |

B8 1 WM —TBECONT

V_Rights Reserved.




Ut I —THEEICDONT

W(E, “ANILEZTTILAREINRTDARN | "ZEHEIBZ(CHEBS, [EHHERNe. 10T 1w hRAZS A [IZ4
ALT4w b Rl OERICBITDAIRAI—TS2FvrA>— ) EUT, BEEHOBENVC IS O FrAE
7z LU CWLET,

=T

I=914LT1Y bR
BAIYRS—ITS>FvAS—

211100%F&H

ANYTIME ANYTIME
FITNESS. FITNESS.
HINE£LAF] Project FCHISRsE
BEEEEESTT
X 2010FE(CTAVNREBEBRICBITBIIRSY — - TS2F v XA =kEE. BARISEGFHAME (BEE) £2010F108(CHE 4

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



( Fast Fitness Japan )

2. 20244F38H] S$3MEEREHER

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



20243 SE3MFRIRE/INA S A b (R5T)

v T4 MRASLADOBEREIESHESILAMERICH D, SHHDI =5 A LT 1 v PRABERGEEHR (CHES
v 5Bk SAFLAREICKD—RNDEMFT LHE T ISR, EEMNCHSBEmst EFhEEHCIEM
v CMRREXFURT OFE—> I FBRENDESE(C KX D ESEFI2E LI & LB UMRIBIXDZVEDDRIFE3QLE+8.1%

%L
118.0em

BIE3QLE  +7.0%

=E i

28.6Em

AIEE3QLt +8.1%

Rl

29.7&m

BUIEE3QLE +11.2%

I=HA1LT1Y bRRA
IEEHEN

1,115k

BISE3QLt +60IESH

TIT=A1MLT1Y M RR
S8

80.754

BISE3QLt +9.6FH A

B ECIRET S
P9 RAFEF

18.9&xm

BISE3QLE +11.2%

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



I LIV FRAICDONT

v [IZHAMALT 1w bxRRA] (F2002F(CZRT7RUR(CIBIEELHER. KX TEHEZILAL. DIHI0ET
2,000/588% &Rk, UUf%. HRPT/EHZERU. JEEFHEEFREN0.1 0 DI 4w hRATATY

v M3t 2010EC T AUDABERRCHBIFBTRY— - TS52F v 1 XN ERE. BEL108(CHELIEBEDH
s (BE) ZH/EU TR, HAERD24E/H T« v bRAZ LD A AZ7E LT, AHiZDILARZEZES|

X HROBLZHAT /A (20224FE IHRSAFN)

[ESHEHFENO0. 1D T v FRAS L [TZ”H BRI« v FRAHESTSD [T=51 L4
A1LT 1Y bR ([CH1FEEREADIETHE T4Y hRR1 TSR (1) DF/ERSITT
(&%)

x =1 68 1{%‘\F':.I %2 >T7
5,267ea. 21:14 | 2,503, 12:1

. X1 EEE + FOEM
X 20236123 KBS X2 X 1023612 B HADTHR B Elix 128K BEE 1 2NBIRE LS E(E
K3 M [BADT 4y NRRIS TERD ML~ R20226HR)

24 mmsemi W 1R 2 EH BT

ZAHOURSI0PEN! OPEN ENERYDAY! USEFANY GYM YOUWANT!

BREVIIIA N Z2-wi-i0E W FYFODERE

MAGHINE-FOCUSED SARETYASECURITY, ANDLCOMEORT! GREATAVALUE FOR MONEW!

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



I _S1LJ1Y bR ADIGEHE & & ELHIHES

v HEE3MUFH (10H~12R) [CHFDEHERLL,115/E58 - =EEI80.75 A
v BIEESE 34 HALL (FZNEX60/EEH, 9.775Aimbﬂt un(g;ﬁ*g

BT : JE BHAT: AA
1,600 80.7
80.0
1,400
- «3Q/3QRst HiEH> s /0.0
, ' 56.5 1,068 L1150
1,000 BEE 2/5H/ /58 1,002
’ F C 1358/ 48/58 411 07 20.0
800 40.0
600 24.9 30.0
400 20.0
200  0.06 0.3 :
/lil
0 io i 0.0

11/03H8 12/03H3 13/03H3 14/03H 15/03HF 16/03H3 17/03H3 18/03H 19/03HF 20/03HF 21/03H8 22/03HF 23/03H 23/12K

EEEE mmFCE —o-fBaB8#

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



I LTAY BRADEARRY N D—4 ~BFpcI=9147(y 2%~

v 2016FEMNS (IS EMmELZE XY — MU, £E47EER R (CERH
v IS CTEFRIBERZRIR, T MALT+« v hRADBEZ—XNHBARZE(CFET DFICX ZER

%

timE (147555

N=][=] £

2m 1,115 &= SER OB BUR O R (s
HER  (USH) HIR (10%E5) R

— RIS — RERF  (29753) gl (2555E) ST o
. EIE (1/55) KBRAF  (109/E8%) Eiﬁ!; (17/'.;3&)

(20234 1288) BRIR (255 SR (43756) P IER (I
EWE (ofE2%) ZRIE  (13755H) BEIR (1 ipmks)

LEE (22/558) HIRILIR (3755) R (LS

WOR (10755

FWIR  (GUEH)
WBARR (19758
BBIR  (10/58)
IBEIR (63555
WHE (2755) FRER (72/55)
EEIR (5155) REFIR (11/55) SRREP  (228/54)
BINR (2755 IERIR (13755) #RINR (101/58H)

wER (6358
BB (6E8)
EER  (12/55)
- EAR (1158
o KSR (855

o /o BEE ) BEE (15
" EER . REAR (OEH)  BAIR (S8
SR (187550)

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



v BIiFEO=EHOENMEERH L (BEEE) ORMZINE UZE#EEEN S UBINER
v BEAERE T IEOEHRETE L576.7%. EZEMZR2.4% & EXFH (TR

023438455 0245E3 A HR . 20244321
3L & 3P0 LG S i

= -
4

R =pala: = 2
5e.kE 11,034 100.0% 11,804 100.0% +7.0% +769 15,400 76.6%
Dl vl 4,802 43.5% 5,493 46.5% | +14.4% +691
EEMT 2,648 24.0% 2,864 24.2% +8.1% +215 3,100 92.4%
EENE 2,677 24.3% 2,977 25.2% | +11.2% +299 3,000 99.2%
E’igﬁ%ﬁglﬁ%y% 1,700 15.4% 1,891 16.0% @ +11.2% +191 1,600 118.2%

10
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



5L iStERK

v [IZAALTawv hRR] OIEHENRUESEORERLREBIBETEDD(CHIED. REEEMEITDFCERIC
PVWT., O VUFT A HEEDIZHIEBRDIEENMEL. FCA—F—(CED>THAMNRESRKIETILERDTUL
P I=VANCE T

HLES ‘ 2 B ‘ IRSEFIL ‘ W
_ ) BEOA 7T+ EREEPS X5 AZEOFERTRER DR E
OAVITARA - ADYD | cemeae it = bl L 0
o B BN D—E R
RSt <0 (R o5
FCss.b
HEASs L Jo— HIBAZBYIBS(C 1 M54 (C F—A &Y
oot . BIZEL(EED & 1 RS L (AN
« BIELER (3 1 FCA—F — DBESMICIE L TRES
N . ABEADI. BEDKTKY —) —R2E0 Y H— D
e | =ERA AMYT | Esm oS BROEINIC AL TE
(E2)
zoft JO— JE—UFIL R L— = > DEEE S R E DR RIS L
ZODAFE L ==y STV'N JO0— N—Z=2 ORI EDN— 714> T4 —5%

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



S X

75 LD 84.0% MR ~w IUA

KBIRACENTE. RE(CINAKFRKD —/ =2 EAIMRIED — EXDZZFEM(C X
SELSNDR by T5E L, B 3 QRETLE 22.0%1E LIIRGRE (CHE

20234F3AR H3M¥H

202443/ sE3M4<H]

SEEMIERICHE

HA : BAH
BIFE3QLL

E S 5o EABRKLE

IRBSEFIL
55 EABRLLE
O/FUFAIRA | Abws 3,081 27.9% 3,148
mRELE Jo— 877 8.0% 907
FC7E Lk

mmeass J0— 221 2.0% 228
Z it J0— 42 0.4% 52

N Ry , 19 ,
P BITA y 6,186 56.1% 6,769

Er“\-‘!

(BE) Zoft Jo— 199 1.8% 243
ZOAhES FHPRULA J0— 426 3.9% 454
ast 11,034 100.0% 11,804

26.7%

7.7%

1.9%

0.4%

57.3%

2.1%

3.8%

100.0%

2.2% +67
3.4% +29
3.1% +6
25.0% +10
9.4% +582
22.3% +44
6.6% +28
7.0% +769,,

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



so.tim FUHAETS

v FC - 5t £ (EE) CB(CHHMEERUVBHFEDZEEDENIC K DIBUY
v/ BIFE3QLE 3.9%1E, EI3QRETLL 7.0%1H

E o RR=yalz| S - mmFC mmEE : f?itﬁ_l 1 E — .

5,000 i H i H s0age 511242 | 807,202}
: : : : 740,171 './.——l—. :

4,500 715,304 710,444
i i 645, 372 620952 : : 3,974 3,847 i 3,962 i
3 752 4

4,000 595,034 622,000 : 622,318 3,547 3,653 : : 175 : :
3,500 i : i i i i
1 1 1 1 1 1
3,000 ' i i i i
1 1 1 1 1 1
2500 1 B | B | .
1 1 1 1 1 1
2,000 1 I 1 I 1 1
1 1 ¥ 1 |
1,500 1 : 1 1 I 1
| | | 1}
1,000 1 : 1 1 I 1
1 1 1 1 1 1
500 i i i i i i
1 1 1 1 1 1
0 1 1 1 1 1 1
: : : 3 : 4 1 2 : 3 :
222 L2220 Q Q22

20225|53H,HJ§ 2023$3ﬁ,ﬁﬂ 202453744

3Q%:Et 3Q%ET 3QX:ET
9,614B5M 11,03455H 11,80485H

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.

4Q

BfT A

800,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000

0

13



IREE MUHAHER

v EHEE3MFHF. RETOE— 3> OEMICKDEEELREZBBN(OERAL (T2 ALT1w bxRX] D
FoAHEAZ D
v BIEE3QLE 40.7%18. [FI3QR5TLE 22.1%1H

A Y B a3 f =
s msm _— AGFE e STHAFER LEERE -EEE%_ : Zofth 18 AREELL
1,200 I i I i { 255% |
1 1 1 1 1 1,015
! i ! I 22.0% H ! 25.0%
1 1 k
1,000 ! L 07% 21.7% i i 20.4%  20.8% ) i
19.4% ! ' H 17 859 H [
19.2% | 18.9% | 118.8% ] H ! 20.0%
800 i 1 769 18.1% ! H - 801 ! H
| ! 721 1 721 H . - 1248 |
602 623 1 617 | 661 1 | BB 1 i 15.0%
600 ! ! i ! 134 i !
: ! 132 : 33 H . : . :
100 67 ! 1 1
400 i i i H ! ! 10.0%
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
200 1 1 1 1 i H 5.0%
1 1 1 1 1 1
: 1 : 1 : 1
i i I i i i
0 1 1 1 1 1 1 0.0%
1 1 [ 1 1 1
1.3Q._1 1.3 _1 13Q_ 1 4
2022553)%,3}3 2023&35% 2024353)%,3}3
3Q%5t 3Q%:ET 3Q%5t
1,8438/HM./19.2% 2,1538/5M./19.5% 2,62985M./22.3%

14
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



ERFIE MUHAHETS

v SRFLAEBCITOE— 3> ERENCKIDIREEREHDE. BEEEORMIIFIZEOMRICK DIBE T HRT
v BEEHNZ(FAIFE3QLL 15.1%i,. F3QRETLE 8.1%18

Oy A g HHFIE
1200 i- ..... E . i- ..... E 30.0%
oo aze | 23.9% | 23.7% 2% 1 i 25.0%
: 21.6% 1 21.7% | '
1 1
800 : 1 .18.2% O-1% i i 20.0%
i i ' i
1 1 1 1
600 i i i i 15.0%
1 1 1 1
1 1 1 1
1 : 1 :
400 i : i : 10.0%
i i ! i
200 i I i I 5.0%
1 | 1 |
0 i i i i 0.0%
i 3Q i 1Q 2Q 4Q 1Q 22 |3 1 4
2022&31)% HA 202353HE5A 20243 H4A
3QFEt 3QXRET 3QR:st
2,31185M./24.0% 2,64887HM.,/24.0% 2,8648F5H./24.3%

15
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



B B5AM

1,200

1,100

1,000

900

800

700

600

500

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.

N .

3QEXRFIaE RN

v HTRBIEPEEEDZEHEMNCHVBINEZHER T DE. 12ALDRRDTVCMRE, FEIBRRLEEREDE
MFCKDERFEEI3QLE 15.1%im L863BHH

+1 863
1EE i3
3QEME

16



3Q (F&5t) =HXEFIs 18D

v IS527 4 2O DEICAFTEREENIMRE (ANBARENLAEEREOER) ZXELIEEDD. FTLE
DRERHEFIROIE(CK D EEFE(ERIF 3 Q5T 8.1%EML2,864BHM LD

HAT  BAH
3,500
+333 +23

[ |
3,000 ~10s [ +2

2,864
| ise

2,500

2,000

1,500

1,000

HIEA Pl FEA=R Mix AHE SINFEN LEEGRE BHE =
3QFRFTERIE 3QFRFRIE

17
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



Bt & DLERICHS T B ERSS 3>

v BT -TEEE SVREMHDRH. ROEFEL, EFEFHERNMN0.1THD—75. PERRUEHEHEEEAMEL

HEFmE (OPM)
20%

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.

( Fast Fitness Japan )

CANYTIME
FITNESS.

> ROE
10% 20%
* 21 (F2023F3 A AR
BALDEMESERTREHAROREFGE K D B ERL 18
* B8R 2023F 12 AR R



v [Motivation makes you... ~HRIEHLZEDSD. BALKZEDS~] 21>t T NI, BIFEHICHIT2=E8H
DILKICETETOE—> 3 fERmEER LZ2RRUZTO0T—2 3 > %X

- CM&E (YouTube) : https://youtu.be/Lzee33yEgwM?feature=shared

ANYTIME
FITNESS

\

ANYTIME |

r

LB LOINAXZT ‘ FITNESS |

ASF v A= Rl
BLIZWEBA

S W——

TVCM : 2023%F12H18~ =Z=E (—&#iigapr<) X—EBiEVOD(C TR

WEBILE : 2023F12H1H~ Google. LINE. X. Smart News. YouTube. TikiTok
19
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



£:: ::= [\

v 2ERBEOTOFT—>2 3> ETUCRIEHICEVLWTHRASES v > R— 2%
v 128oFRASE +21.8% 039,000 A (BI&ERBAL+7,000A)

- B XDiER
HBI=-DEDS. O - R T o 0D —DIES
qﬂ E h‘gbéo i | HEUTSSA(CCMEEEER

IS RBRUCMDY—F &
JU—OT22—HBICHS

| TR = m LINDBEA
-0 -\ — il WLy
*> ANYTIME (2 F WE P %
FITNESS. A A2 = ﬂ .&.
= LINEX &> 7

TVCM - WEBILAEICEKD., IT=”HAM LT hRADYA b7 0t A IEIER AL + 30%i#8
Web AS\D 77Ot X ER/IERBLE + 14%1E00

20
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



( Fast Fitness Japan )

- 7 3. BEEESICDOWT
i-;

SOANYTIME
st-lmess

21



FRHA B 7% oY B ik ik

Q HEHEIC LB BEMEDETSRBILKX

v FREARY(C1,400/E8Z S U HIEDHEE
v BEIZRAFL DM & AIC K DIETHEHLA BIAMREY (RS

a Btz rEShopUN & 1E M

v BIFIESCHITDREHROILA CHIETOE—2>3a> tBEEmEEm L

Q =B AEROREICELSDT S RififEE L

v ITHALT SR - BEEEZENUCHY—EX (iR E) OERMIICK
D, IS RMiifez=5CmEletEs

#IZ73 R TR Eh

v BINER T S RERRECKD. FickiRmEzMRn

22
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



St D5E LRERA XA —=

v EEBILK(CL DT LERERZIT TR, BA [TZH1 AT« w b= X] 1,000/58 - 805 ABOEEZEN

L. ZE0DOBERINGEEOEBLE RIS

chR#E =5t E R
(202453~
202643 A1)

- jmmmmmm-

StoREs —

= = e e =

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.

v JO0—/VULEH
v $iJ5> R [the bar method] .
[SUMHIIT] OEH

v MRAFZERULIEHEROERSIE
38, WIBR - ECEE(CLDNEDEHRIE

v RERUCECEREEULIED—ERD
RFICKDR by DRGE D581

v BEEEOEERUFCERMICED. BN [T
ZHALT 1Y hRA] OEAEHET
%2023 12HKK R 1 1,115/55, RE#80.7HA)

v

23



T LT+ Y hFADES - &5

v BIECKDBEFRUEDILKICEFST . T°HMLT+« v bRADBEZFRALU/I—VFSA XNt —EX
EEBIEMITDIILICKID. KIDTEULEINGEEE (X by Uit) OEERzEDD

Ty NRRS A oA ANYTIME ‘ : i
i o | mp 2 FITNESS -
2A0/824 224§
220/R8K8 AXER]

N=VYVFSAXETNERERHBY—EX (Hl) ssvv—2z @ x-wm I=A1MLT41 YV FRRAEEUSN
D—HES (£EEH)

N=YFILbL—=2T (%2) AR (%2) ECHA b (1) AFPZT (%1)

Mo o o e o e o e e e 24

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



[T L7414V bR ] BFEROHEETE

v 2028 3HHIEX TICEMN1,400/58KH = B89
v BEIZFEAALDM & AIC K DFEFERIEHLA EIEMREY (CARET

M&AICK D
MBRILKE
RBr (CHRE

1,128
1,068
1,002
20224 20234 20234 20244 2025 20264 20284
3R 3R SIEES 3R 3HHA 3R 3AH

25
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



[T=H1ALT1Y bR RA] OFUWHIERR

VoS

v BEREAOSFEDERIT T, HRLGEE - RO Z—X(CEDRTZHEC KD, FHITINEHZETORENED
v EAENSDT 1y bR LZER UEENIEECRERBEEOHHADZ—XFEL . SBRERLIBRIVF
IR > FDOEFZEDD

caveve (RSN < wQaness

S ANYTIME

FITNESS FITNESS

EREIL 7S ATNEEs

T21%11A ANy RIS | ;3$11H 7317° 74" RIGHE
224538 AAILAEDBRE | 21212 WILARE

IRESROFEIL
EEHHSFARTIL AT - AT« R - EEMESEHHE

BTN < samie seves (IETEEE < wsevees (EEEEED) o savaes

FITNESS FITNESS.

20488 {EEZEERS

2958  TRAERE 2458 AFF v ) (RAICHRE 245&  FEHRUIIRIITIE
TOFTEAMEFTRI—TS>EUT | | 2ELSHC—RBICERN ASTHHBRIEE T DHIHA,
AEAICRARER - 71 v RIDEE

244£% TDKItLERE

TEBHAORBR
AREHAET SEE—&OESHER TDK#ROERIEENER 26
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.




= C=.
ll ¥ | A

vV IZH9AMLT+4v hRIAREBICBFEST. 7IUI-Y—-(CT—T7IRTS>DFERK. bL—=

OB —T 770 hENETR & & iRt

v 7TUNTZH)ILF—E U TAENTIRIC, REDOESTOFEENSS(ICHLE

v 2024FE DOAIRERZ RIEX TR ODE—’PQ‘ERBE

M- DER Mo—=>08hiE RIS

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.

XUy k

=8
PIVCT 4w bRAERIZEZAD UL

AlICKD L —=20T5 > %Rk |
>)\—VFILL—F—(CKBHARY
TS5 0OFmMDE0]EE

7FV1-Y—

T4 LhTav hRASBICEBES5TY.

2COFTII—H (LTS =g

FCA—F—
77U DHFRIRIC & DT — SN
— & DRI NGB ETRE(

>0 DEBIR

27



v B (E. BRDNYRAY—=TS2F v >—E U TERNREHER. RMVEHEEDEEEBFEZHBLTHED. &
RO [T=H1LT1wv bR [EEHDD521.7%DIEEHS T 77ZFED . MMDE (TUJ7) (CHVNTHIC
KBEFHEHO-—_—INE <. 0O/ ULERIFHERNQKREIEE U CEERAE DT

vV YA —=TS2FvAH—T&DAnytime Fitness Franchisor LLCOFFH =1t TdpBSelf Esteem Brands, LLC

(. J0O0—/VULT20304%(C10,000/E8#xBig 9 At THND. BHARODHES5ITTO—/) UL TOIEEHERIC DT
LHAADOHAFH S

I+ CANADA

- :.‘L..

= NETHERLANDS J0-NIVRESHER
NITED KINGDOM 1

D 1 1 IRELAND Y /"'W 10! SOUTH KOREA PAUN- N 2,550
B R BELGIUM ™ Kl JITALY. ]
m=sean— Ly

I MOROCCO / B E : @ > E* 1,115
: B TAIWAN
Imha-v‘ 't P e iowa A-ZR5U7 562
‘ == THAILAND

- ; L4 X PHILIPPINES .
couou & mm& . 1FUR-PANSVE 180

TSINGAPORE Vo, ﬁ ' 1’ ‘

-moonssui' 5 7*{UE> 158
& AUSTRALIA ’ ) EDfth 702

r
/-uzwzuuuo * 202312 F7E Ny

B usa

+ I mexico

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



the [T method

v 20245 2 H14H B§FEE(CH LT, The Bar Method Franchisor, LLC EHAKICEH TS [The Bar Method |
DIESHEM(CEAT IMENENCEATDINRAI—IS > F A AN EMEIT DT RE
v 20245 10RtE(CEXERMIBTFTE

% [The Bar Method] (&, /\LIZDO/N\—ZFAUEERIE - BEEOBR N ——>J U TCERSNEIIOBYAXTHD., EST o A0IHEOHH -2
DEZZE/I\LIT—IT7INIET R LT, BERRBE LTS AhEEHBI N —Z2F
% The Bar Method Franchisor, LLC (ZE#ANEE T DT I 1 LT+« VY MRADY RS — TS >F v A HF—DFE1 TdrBSelf Esteem Brands, LLCD100%F&1t

|

X B, 2024F2R 14BMICTARD [RRI—TS>2F v XS ICR T 3BH5E ] 2B IZE0)

29
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



( Fast Fitness Japan |

4. Appendix

30

Copyright © Fast Fitness Japan; Inc. All Rights Reserved.



SE

L NILZTTILARBEIRTDOALAN | "H{BEIBZ(TIHS.

BARCHFD2485M T 1 v hRAZSLDINAAZT77 LT,

(TS5 ALT1v bxX] OEMK. RUVEHESE R

BUT MHEEMERNICESED. DENIHEDER] Z#2BEULEY.

=t

B =%tFast Fitness Japan

S e

ELAVA

2010465H21H

EE S b

ZIR— VS DB R RS
J4Y RRIAITS2F A XORE
Jaw hRIABEIHILY>

AtLPRTELD

RREFEXAEHTE6 - 121 /\—U DI X h6F

REM

3H

AR R

257% (2023%F 128318 E)

ERRIER SN

LB SEER =¥, N

2,1958/5M (2023%F12H31HIRETT)

F&it

PRINS#AF] Project (Z%1£100%)

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.

31



EFREZEITUPUT«

TEBEBZTHD INLEZTTLARZIRTOALN ] ZEE(C, FEEHZIECICHESEMCERY (CEDHE

HEXI,
NIWVIPITLAXZEITNTDARAN!

BXfF R D #8 7+ SEOmRDHEMH
JEEHRY ~ BER DY F 85@5 aﬁ ERE(CL DI
D—ODMA | RS NMED £ TR TIERSIR
v v
BARDEREZEIB EELDEN gD -22E2BS51 >TSS
v EHRY ND—JEEESY T B
FSToA: 7"{—{ > I\a)ﬂz'\*’&‘lﬁ l“/t:j,( W 1 :::gss“na 4 iﬂﬂﬂ)ﬁtﬁ&%@@?ﬂﬁk%
W RS DA E ;;54/77““'“3%“
v _ . A H
v BOSWIAY FRIT—EX .
DRI & B FIRE DR v BEEUOOLLEEHICD
15 (BEADEH (cEmk

32
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



eI HM1LT1Y bR

StE [ITZTHA ATy bR OBRCHITINAT—TS2FrAZ—EUT. YT LFHERID24 15

Ja4w b RROSTFT—>%ZEBELTLET,

/

Anytime Fitness Franchisor LLC
\

(2HEHROYRI-TF>Fr1H5-)

® JSYROBARICHIIB
R RMBSEHERE
o EE/IN\D

o DATUTBE

Fast Fitness Japan

-J0-N)VT5,000/E8H %28 X571V b
TAFI—=>

ESHEE RN 1D TV PRAS A

KR DOBLHMAY L (20224 IHRSAFAN)

(BRICBIBNRI—TTFv(>-)

o RIEZIE o RIETIR

o g e o O(VF(-8FE e 01V«
: gg;éﬁéngﬁm ?Eg*—l;';t ® ﬁ% R ne
AF) Project Y7 I5SFrAI—

(EHEF=H)

(EEE)J,
®

o H—EXRM.
[iShnkit

$ (FCI®)

ANYTIME
FITNESS.

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.

-BAERICH I B 2405EF T 1y bR A

DI A=TF &
JEGH. EEBRELCEANTISADIIT
RO S

M

33



T_A1LT1Y bARADFCEHI(CHS T Drdd

v BAONRESRIAETILOBRICKDFCA—F—HNEER(THK
vV FCA—F— EDOHFHRDIEKICKD . BARZETHENED

pn FCA—F—#1 (=8h)

200 - 1A —F OB () - 6
150 O+ VU« BEDRHFCA— 5
FOEFA—S 3 VDS,
BIEREEN R
100 4
50 3
0 2

2013.3 2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3

34
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



A2 EE (2024F3AH1~20265F38H1) OHIERR

vV WHDMKREEICKD., Bu3FEdRRKEZ ML DD LEDILAZBEY
v EBICSEMAIIC, JO-/VULER - OS> R - iBECKIDNGESEH LT ZBET

se.kim EEF
(BRM) (EFM) : . SELAIC
REREEELEL 40EAEEET
KHOREREICLS 20265Eh5
ol =t PN BREBIE 4,000
19,500 3360 3,400
17,000 2,950 3,100
14,787 15400 2,700
13,097 2,293
11,163
# UL \RX RerRisk
NDIEIBIRE
=135
20214F 20224F 20234 20244F 2025 20264 20214 2022%F 2023%F 20244 20254 20265 20284
385 3HEA 3HHA 38H8 3848 384 3888 38H 38BH 38BH 3HH 3HBHH 3HH

35
Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



HRERTHEFHCDONT

v RERRREETE (202443HHA~20265F3AH) (CEDSBMMIAKRERIEEZITDLH. NEEFRZRD DDE.

FRIACH25F2E (SHEFT 9 D758t

(M)
40 40%
w— RS FRIBCL 250
HARAT EEEHF
—o-BRHEm (EH)
30 30%
24.4%
20 20%
il5 15
12.0%
10 10%
- b :
i P !
' 10 !} i 10 |
1 1 1 1
i P i
0 e ! e ! 0%
20204 20214 20224 20234 20244 20254
385 388 385 388 388 385

%2021F4R 1B TEBH/RI 1 HRICDE 1.3, 2021F 1081 AT TEB/RINIKRICDZ L 2HROEETHRRDEZT o TH D F Y. LRIANEBRIFEEDHRE (CHIHRADEDITONIZ EAREL.
1A D HPHAIRZEE U L ThREEmZzst 8L THEDET. 36

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.



( Fast Fitness Japan )

%CANYTIME
FITNESS.

AERIOVERICETD. BEEEHNATFEIRERIBIROIEFE DL TTE M TARILL, AIRELTVET,

e, BRABREOIER(CEAITZRIHEP RIEBL. SHEICEISFENEFINTLIIZENHOEIN, INSOFHKICE
I35 (F HHMREAFUVBIERRUEENTHAEHIIT 2 —EDRHRCEINTHD, HiteLT, T0E
BEHIRIDEDTEHIFEA.

YT RERFOFEEORICE, RO PREO - A RUVIEFOZE, tMiteDiRa . FERE DZEEE,
SEROSFSFRERCIOT, RECGEENMREET SOIREMENGDDET .

[IROMEE %]
IR¥BY : https://fastfitnessjapan.jp/ir/inquiry/

Copyright © Fast Fitness Japan, Inc. All Rights Reserved.

37



