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1. AREEENDMEAE T 52857 VD72 i, RevPAR, K=EB#IRIS I OADR

(1) 28T VAR

2044610 | wirERA ‘ SEE ‘ 2023428  ~20244E1 ] 20204F1 A

(A) (B) (A)-(B) RITAEEL Z5E]

e b (HHH) 860.4 5725 +2878 | 4503% | 6,096.1 | +2267.1 | +59.2% 552.3
RevPAR (M) 5,793 5,206 +587 | +11.3% 7268 | 41,569 | +27.5% 4,895
KEBE (%) 77.0 78.6 -1.6 2.1% 83.2 03 -0.4% 78.7
ADR (9) 7,527 6,625 +903 +13.6% 8,740 +1913 | +28.0% 6,221

(2) EEYEEREAD2IART VEF

20244E17 | wiERIA S | 20234E8  ~20244E1 A 20204E1

(A) (B) (A)-(B) Z5#E]

ge b () 692.4 407.5 +284.9 +69.9% | 48012 | +2,0472 | +743% 364.3
RevPAR (M) 6,233 5,546 +688 | +124% 7,761 +1,843 | +31.1% 5,258
KEBREE (%) 814 86.1 47 -5.4% 86.2 24 2.7% 86.0
ADR ([1) 7,657 6,444 +1213 | +18.8% 8999 | 42325 | +34.8% 6,111

3) EEEEIOTRT VA

202441 H | HIERELH pcz. I 202348 H ~202441 A 202041 H

(A) ®B) (A)-(®) [25%]
ge b (EHM) 168.0 165.1 +2.9 +1.8% 1,294.9 2199 | +20.5% 188.0
RevPAR  ([9) 4,583 4,544 +39 +0.9% 5,964 +740 | +142% 4,898
KEBER (%) 64.7 64.0 +0.7 +1.1% 75.0 +2.8 +3.9% 76.3
ADR () 7,080 7,099 -19 0.3% 7,952 +718 +9.9% 6,422
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2. REEIENDMRA T LB EEPE AR T /L DFE L), RevPAR, FEBBIF 5 LUADR

KA/ 20244F1 1 | HIFFIFIA | 7248 e 20234F8  ~20244F1 20204F1 1
AN y s=% X B> . -
(A) ® |AW-®)| APER | BEeR | (O]
sebm (EHH) 452 335 | +11.7 | 435.0% 3852 | 41322 | +523% 454
FANKT /L |RevPAR () 6,751 5531 | 41220 | +22.1% | 10,709 | +3,460 | +47.7% 6,872
FUDESRA( BEBHR (%) 95.1 90.6 +4.5 +5.0% 96.0 +3.1 +3.3% 96.8
ADR (F9) 7,096 6,102 |  +994 | +163% | 11,161 | +3355 | +43.0% 7,102
sebm (EHH) 31.1 244 +6.7 |  +27.6% 2454 +483 | +24.5% 31.1
FANKT /L |RevPAR () 7,238 5645 | 41,593 |  +282% 9,997 | 42252 | 429.1% 7,359
FUIR R HEHME=E (%) 89.0 84.8 +42 +5.0% 87.9 3.6 -3.9% 90.6
ADR (F9) 8,133 6,660 | +1,473 | +22.1% | 11379 | +2907 | +34.3% 8,123
sebm (EHAH) 332 333 0.1 -0.3% 236.0 +564 | +314% 28.1
AA)VRTIV |RevPAR  (H) 9491 9,517 26 03% | 11355 | +2735 | +31.7% 7.819
WA | BEBEERE (%) 95.5 100.0 45 -4.5% 99.0 +1.2 +1.2% 96.2
ADR (F9) 9,934 9517 | +417 +44% | 11474 | 42,660 | +302% 8,128
sebm (EHAH) 35.7 28.1 +76 | +27.0% 2525 4956 |  +60.9%
WU T7747 |RevPAR (1) 15656 | 12309 | +3347 | +272% | 18720 | +7,016 | +59.9%
HOEEA HEHME=E (%) 100.4 98.9 +1.5 +1.5% 99.5 +0.6 +0.6%
ADR (F9) 15586 | 12443 | +3,143 | +253% | 18807 | +6975 | +58.9%
_ ks (5AM) 283 379 96| -254% | 2145 -7.9 -3.5% 34.8
4,;;1 ”;Zi g i/v RevPAR _ (F) 3833 | 5455 | <1622 | 297% | 4906 | 490 |  90% | 4587
oo HEFM=E (%) 61.1 100.0 | -389 -38.9% 69.6 293 29.6% 79.9
ADR (F9) 6,269 5455 | +814 | +14.9% 7,044 | +1,589 | +29.1% 5,739
sebm (EHH) 14.3 113 31| +272% 156.7 +553 | +54.5% 20.2
AAVIET IV | RevPAR () 3,003 2377 | +626 | +263% 5598 | 42,021 | +56.5% 4,191
TARIUSR BEBHR (%) 476 444 +32 +7.1% 643 +3.1 +5.1% 86.4
ADR (F9) 6,315 5354 | +961 |  +17.9% 8,708 | +2,861 | +48.9% 4,852
e bm (EHAH) 20.3 213 -1.0 -4.7% 1475 4339 | +29.9% 10.6
WU T747 |RevPAR () 5,027 5273 246 -4.7% 6,146 | +1417 | +30.0% 2,627
KBRS HEHE=E (%) 94.9 97.2 23 2.4% 97.3 +0.3 +0.3% 473
ADR (F9) 5295 5,423 -127 2.3% 6316 | +1444 | +29.6% 5,552
sebm (EHH) 59.3 483 | +11.0 | +22.8% 3974 | +133.6 | +50.6% 512
FANKFT /L |RevPAR  (H) 6,312 5134 | +1,178 | +22.9% 7021 | +2513 | +54.5% 5,068
KOs | =R (%) 85.9 752 | +107 | +142% 89.2 +11.1 | +142% 824
ADR (F9) 7,348 6,828 | +520 +7.6% 7987 | +2,084 | +353% 6,153
_ o |ekm (5AM) 232 23.8 -0.6 2.3% 164.2 05| +03% 23.8
4,;;1 ”;Zi g i/v RevPAR _ (F) 5005 5174 19| -15% | 6030 59| l0% | 4922
b FERAT HEFM=E (%) 69.8 62.5 +73 | +11.6% 75.0 +2.6 +3.6% 679
ADR (F9) 7,301 8,274 973 -11.8% 8,044 373 -4.4% 7247
sebm (EHH) 36.5 273 +9.1 |  +33.4% 253.1 +70.6 |  +38.7% 414
FANKT /L |RevPAR () 4,829 3,676 | +1,153 | +314% 5651 | +1406 | +33.1% 4,655
/Stll HEFME=E (%) 92.6 66.6 | +260 | +39.1% 2.6 +225 | +32.1% 81.8
ADR (F9) 5217 5,524 -306 -5.5% 6,105 +46 +0.8% 5,688




20244E1 A FRA 202348 H ~20244F1 H 20204E1 H

7R ) w-@| T weE | [25%)
7¢ b (B ) 282 26.8 +14 +5.2% 228.0 4363 | +19.0% 28.8
WU T747 |RevPAR (1) 4211 4,004 | +207 +5.2% 5,782 4928 | +19.1% 4244
[ [ L1 HEREE (%) 932 98.5 5.3 -5.4% 97.8 -13 -13% 79.8
ADR (1) 4519 4064 | +455 | +112% 5911 | +1,015 | +20.7% 5317
g eqr (2eLE (EOH) 19.1 00 | +19.1 —| 1718 | 4507 | +41.8% 189
H— il RevPAR (/1) 5338 0| +5338 - 8,168 | +1299 | +18.9% 4,772
8 HEBREE (%) 90.4 00| +904 - 96.3 +149 | +183% 80.0
ADR (1) 5,908 0 | +5,908 - 8,486 +44 +0.5% 5,968
7¢ b (B ) 124 400 | 276 | -69.0% 155.3 81.6 | -344% 145
U7UxART/V |RevPAR (1) 2319 7,500 | -5,181 -69.1% 4890 | 2,610 | -34.8% 2,677
TR HEREE (%) 449 100.0 | -55.1 -55.1% 65.0 350 | -35.0% 68.8
ADR (1) 5,163 7,500 | 2337 | -312% 7,519 +19 +0.3% 3,892
7¢ b (B ) 239 203 136 | +17.8% 171.7 +56.1 | +48.5% 17.1
WU T747 |RevPAR (1) 9,469 8,090 | +1,379 | +17.0% | 11,570 | +3,818 | +49.2% 6,562
et e R HEREE (%) 98.1 952 2.9 +3.0% 979 +0.5 +0.5% 89.9
ADR (1) 9,655 8499 | +1,156 | +13.6% | 11814 | +3,857 | +48.5% 7,299
7e b (E M) 30.8 312 03 -1.1% 247.0 +62.0 |  +33.5% 272
ARAMRT /L |RevPAR () 4,613 5000 | -387 -1.7% 6317 | +1317 | +263% 3,744
RE HEBREE (%) 78.1 1000 | -219 21.9% 84.8 -152 -15.2% 77.0
ADR (1) 5,907 5000 | 4907 | +18.1% TAAT | 42447 | +48.9% 4,864
Py 7¢ b (B ) 14.7 00 | +147 - 111.1 +413 | +59.1%
o RevPAR (/1) 5,961 0| +5961 - 7,633 +767 | +112%
8 HEREE (%) 953 00 | +953 - 97.6 +3.7 +4.0%
' ADR (1) 6,253 0| +6253 - 7,824 +506 +6.9%
ST R T sebm (EAH) 494 - - —| 2826 — -
LR RevP/iR :P%) 7,409 — - - 8,584 - -
(B =Lk L) BEHREE (%) 77.0 — — — 81.8 - -
ADR (F9) 9,619 — - - 10499 - -
HOTEL 7¢ b (B ) 458 — - - 279.4 - -
THE KNOT RevP/iR :P%) 9,239 — - - 11,559 - -
VOKOHAMA HEREE (%) 87.5 - - - 93.7 - -
ADR (F9) 10,554 — - - 12339 - -
7¢ b (B ) 412 — - - 202.5 - -
IA T HART V| RevPAR  (H) 5,853 — - - 5818 - -
FEEEE HEREE (%) 76.5 - - - 704 - -
ADR (F9) 7,656 — - - 8,263 - -
7¢ b (B ) 326 — - - 172.1 - -
IA T HART V| RevPAR  (H) 4,404 — - - 5,250 - -
K HEREE (%) 72.1 - - - 83.1 - -
ADR (F9) 6,107 — - - 6,315 - -
7¢ b (B ) 67.1 — - - 3272 - -
THEKNOT  |RevPAR () 14,354 — - —| 14237 - -
SAPPORO | K=BER (%) 99.1 - - - 99.2 - -
ADR (F9) 14,477 — - —| 14351 - -




3. REEEADRA T D BEEEER 7 /L 05E FF, RevPAR, BRI LUADR

N 202441 A ﬁﬁ&ﬁﬂ 7R o 2023@83«*2024@1,)‘%‘ 202“0%1)%
(A) B) [(A)-B) B OAMER | R | [223]
ge b (BAH) 16.7 16.0 +0.7 +4.3% 154.8 +10.1 +7.0% 144
a7 —MR7/V | RevPAR () 4,085 3,756 | 4329 +8.8% 6,447 +581 +9.9% 3,467
B[S KEBREE (%) 68.5 59.8 +8.7 | +14.6% 81.5 0.6 0.7% 753
ADR (/) 5,962 6,280 | -318 -5.1% 7,909 +766 | +10.7% 4,603
ge b (BAH) 287 259 +28 | +10.6% 213.8 414 | +24.0% 18.7
74 —MR7 /L |RevPAR () 4,720 4266 | +453 | +10.6% 5929 | +1,149 | +24.0% 3,077
YN KEBREE (%) 72.7 73.6 0.9 -12% 82.6 +34 +4.3% 63.7
ADR () 6,438 5795 | +693 | +12.0% 7179 | 41,144 | +19.0% 4,830
ge b (BAH) 69.7 516 | +182 | +352% 4440 | +1000 | +29.1% 87.6
a7 —NR7/V | RevPAR () 6,315 4713 | +1,603 |  +34.0% 6,807 | +1,515 | +28.6% 7,848
HERRZE | R (%) 70.5 567 | +137 | +242% 72.1 +103 |  +16.6% 83.9
ADR (/) 8,960 8,306 | +655 +7.9% 9,434 +883 | +10.3% 9,352
ge b (BAH) 11.0 11.0 0.0 0.1% 100.1 +1.7 +1.7% 105
a7 —MR7/V |RevPAR - () 3,367 3,365 +1 +0.0% 5,141 +114 +2.3% 3,177
Koyt KEBREE (%) 62.8 60.2 +2.6 +4.3% 778 +0.6 +0.8% 70.1
ADR () 5359 5589 | 230 4.1% 6,608 +95 +1.5% 4,530
gt b (BAH) 132 15.1 19| -12.8% 161.0 +49.1 | +43.9% 212
TR |RevPAR (1) 2,490 2856 | <366 | -12.8% 5118 | +1,560 |  +43.9% 3,997
TR T4T | BKEEEE (%) 418 472 S40 0 -114% 67.8 +88 | +14.8% 732
ADR () 5,952 6,046 94 -1.6% 7544 | 41,523 | +253% 5,459
ge b (BAH) 192 406 | 214 -52.6% 152.2 - —
RT N A|RevPAR - () 3,531 8,118 | 4586 | -56.5% 4,687 - —
FHRE KEBREE (%) 56.9 98.1 | -413 42.1% 68.0 - —
ADR (/) 6,211 8273 | 2062 | -249% 6,892 - —
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%3 [RevPAR] Lid. 1HM7-VEGEATRER=HC4T7- v 157A5c LS AEt (Revenue Per Available
Room) #Z W\, —EHIEOETRGE EmGat (BHRE . £ OfhiE i KU — b 2 £BR
TET, ) ZFEWIMOIRGE AIRER AT ChR L7 EZFCHE L Tl £ 75
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%6 Y H RS CABREIEAMER T DR T /UIB0RT L E 72 ) £, D77 T AER X
OFBEBRIE T & > R U AR T VT 7 T DWW T EE A D Bl SEHROB R DWW CORIED S
HIVTUWRNWZDEERRIGUN E L TR 77, b, A7V 7~y 7 ZHAMEFIRIC & &
LTh, EEADHEEFEOBIRIZOWTOREMGF LIV TN DERICOBI/RIZ L T
B EEAN, RA8FT VEFHS LOEESEOTR T VEFHITE TR Y £,

%7 202348 H25 A CHUS L7=5ART /L (v 7 — MARTAKIRLERE (OB ILEBEL) |
HOTEL THE KNOT YOKOHAMA, 7 A > 7 v H =7 MPEGERE, 7 A 7 o7 VR,
THE KNOT SAPPORO) OHAFERZERIL, 20234F9H 25 L7220 £97, 7=, BHERA OFEE
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TEY EEAN, 2024F1H ORA28F T VEFE ZENERREA DA T VEFHIIEE O TE
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7 * RevPAR * Z==EFEISR « ADRE HIZ0E 722> TRV, BEER LR L TR 84,

%9 AEEENMAELURIOT —X X, BITAENDZE LT —Z IS EZF0 LT £,

%10 AEEIENDMRA ?“628T—?/v0)?ij:%1 RevPAR, EEB#IHF L OADRICGEH STV D
20200E1 A [Z5%] OB, 202001 H 2> HEBTEE TR L T D20 2D T
HFEHL TR, U T A 7%5'\?%&\ A~ A NWRTNVEE, w7 AV A TR
W Ay T p— MRTVRBRLERE (Wb Z0EiEE /L) . HOTEL THE KNOT
YOKOHAMA, 7 A 7 v Wil T /PFEEEE, 7 A 7 ¥R T /LKA, THEKNOT
SAPPOROIFZHENTEY FHA, F-, 47L « U7 7 A TTILEF202054-1 HRER Cld, =227
F— RRTUILE LTEELTEBY, BEEEFRTLVE UTER LT £7,

4. KIRTFER A HER O F 72 ZA]

HABURFBOER ONTO) TRV E9 &, HAOHAANES HEFHID 13, SReFaets - RitR
DFA, BT VT Z N A T~DORED RO b OO, 201947 H & IHFFREE T
FRLE L, SHIT, BT - KB - ALIRZR E 0BT 2 Fui & L CADRDR L= Z &ic &

D, SEibktg 28T /L AFH ITHV T, RevPARASHTER A Hit113% & 20234F1 A D FEE% -
[0 % Lc, amF O30 - 12202061 7 & OEIZIBN T, RevPARITI8 A% L Tl
DET,

5. Y AT F TNV T2 ESGOHL Y #H A

AFEENTIE, AT D2RTNVOBREE « B3RP 1L R ORI 2 XY | BREE
DOFCE & Bt AR A 7= B0 $A 2 HEE L TR 0 £,

ZO—ERE LT, ATV T~y 7 ZAAKERR, RTNVT 4 TA o F—F 2 a TR
MBRET, AT A v A TFHERE D3R T /U T, @A = 1L T —PEREF R (Building-
Housmg Energy-efficiency Labeling System, LA BELS| L9, ) OFGEEEGGW-LE Lz, =

X0 ARBEE NS HBELSIGE A T /UTEFHART IV & 72 E LTz,
v \7‘9 RTIVTIL, A1 & b EREGREADOXIG & HilfE o m) BICE A, BT L —DH|
WAm U C IRSEES) OFEBRAZBIELTEND £,
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