FY24 1Q Highlights: From Nov 2023 to Jan 2024

20244128 #5514 EA
RE BRI

2024F3H14H 14 March 2024

KRASHNYRZ A RV U1 —-23>2X  Management Solutions
fEs1— K ;7033 Security Code : 7033

B ——  —
,/ ”I’-’ ”l”
/’/’ ,’///
.”/

Zo~MSOL

7

;.‘////_(//‘/ 2 — ' 7. 'v z



1 Q Management Discussion and Analysis Z—~MSOL

E£—TUFEADIRDIED  1Q Review

1. FEEXJ L CTe L =3+ 18.2%1804,513M. EEH = (F+38.2%1ED304M
Sales increased by 18.2% to 4,513M and Operating income increased by 38.2% to 304M.

2. I 9) P REABEF1255 TIER(CER. J>9)L5 > hEilE1,001%/N
The number of mid-career hires is 125 and the number of consultants is 1,001.

XRAEPFIMN S EEIBFIB KU T ZF)LEIREFIANDES) (4 04)
Transferred 40 people from COGS to sales and digital department

3. O>9)LAY > b EE EFAERAN (+4~5%) | M&3E (SNEFE
The average unit price for consultants is approximately 1.7 million yen, an increase of 4 to 5%.

© Management Solutions Co.,Ltd.



it ETEZE Consolidated Income Statement Z> MSOL

EHIERET Consolidated Total

FY2023.1 IERER
Million ¥ <2022.1172023.1C)2 QoQ Reasons for change
== L= 0 PMO (1st Strategy)+580M
L& Sales 4,513 +18.2% Digital (2nd Strategy) + 133M
= | : 0 PMO (1st Strategy)+422M
5o &%) & Gross profit 1,791 +33.8% Digital (2nd Strategy) 4 33M
% 39.7
Aoss 0 HR+205M . Hiring & TR+87M.
IREE SGRA 1,486 +32.9% AT
% 32.9
=EEF% Operating income 304 +38.2%
% 6.8
ZEFE Ordinary income 307 +29.1%
(Bt ECIFET D)
U~ HASEF 2o Profit 191 +24.1%
(attributable to owners of parent)
Lt f= ) PU A

(Net income per share)

© Management Solutions Co.,Ltd.

Reasons for changes based on strategic information, before consolidation eliminations.



IREE&EI SG&A review Z>~ MSOL

v —EOOYILY > heERENEEIE, COGSMSSCANIRDEX
Transfer of some consultants to sales (from COGS to SGA)
v UDJ7SI)UERASRTERC X TES HEFEL
Progress in referral recruitment is slow compared to the previous period

EHFERET Consolidated Total

FY2023.1Q FY2024.1Q
(2022.11-2023.1) (2023.11-2024.1) QoQ

Million ¥ Actual To Sales Actual To Sales
ANEE  Personnel 257 6.7% 462 10.3% +79.9%
'----------------- I DN DN N N N e e ----‘
EAREHE
L 339 8.9% 426 9.5% +25.7%|
\----------------- N B N I T I I . ----'
IWEEEE  Advertising 29 0.8% 16 0.4% A45.4%
ZDfh Other 491 12.9% | 581 12.9% | +18.3%

&5t Total 1,117 29.3%| 1,486 32.9%| +33.1%
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EHESEWIEBIR Consolidated Balance Sheet 2> MSOL

v EEEEEUTHI0EMARES TR
We ensure a minimum level of cash and deposits of around 1 billion yen for working

EHFEZET Consolidated Total

FY2024.1Q YoY Change
(2024.1)

7,032 |

FY2023.4Q

(2023.10)

Million ¥

Total Assets
TREN&E
Current Assets

EIE&E
Noncurrent Assets 1,944 | All1l

I AQ
SRET | 2,836 | +105

5,088| +111

Liabilities
mENaE
Current Liabilities
BIESE
Noncurrent Liabilities

Net Assets

B &ARLER
Equity Ratio (%)

2,177 | +115

658 | A9
4,196| A106
58.3%| -

© Management Solutions Co.,Ltd.



HEHAESARIAH  Full-year forecast

vV BUOEEZRAHBNERZEIET
Anticipating strong demand, aiming for increased sales and profits
EfERET Consolidated Total

Z- MSOL

FY2023 FY2024 FY2024 IRRER
Million ¥ (2022.11-2023.10) (2023.11-2024.10) (14Months) Reasons for change

e - BRER1, 20D3LK
oL@ Sales 16,931 21,000 25,000 Expansion of strategies 1 and 2
7o L#8FZ& Gross profit 6,337 8,900 10,500

% 37.4 42.4 42.0
IREH SGBA 4,130 5,900 7,000 %ﬁgg\fdj;%;%f%\{l'e;; ingaRnsion

% 24.4 28.1 28.0
=28 Operating income 2,207 3,000 3,500

% 13.0 14.3 14.0
fZEFZE Ordinary income 2,246 3,000 3,500

(HSHERECIRET D)

WHAREFIZS Profit 1,620 2,080 2,430
(attributable to owners of parent)
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JEAFFEKPI Non-Financial KPI

Z- MSOL

v PMOMDEZETES/LIE. Bfi x A>T ILE > M x BrEER
PMO business model is “Monthly Unit Price x Number of Consultants x Utilization rate"

] ] FY2021 FY2022 FY2023 FY2024
Non-financial Data
(Consolidated total)
# of people 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
Group Employees(¥1) 381 453 493 490 598 754 862 867 944 1,063 1,070 1,084 1,171
Consultants(*i,*2) 343 419 451 449 476 638 729 735 791 897 894 901 936
Mid-career - - - 14 62 186 291 305 85 157 189 214 108

recruitment

© Management Solutions Co.,Ltd.

*1: Cumulative ending balance.

*2: Consultant numbers include MSOL Digital, China and Taiwan, excluding Tetra
Communications.

* 3: Transferred 40 people from COGS to sales and digital department



MqHA#EFE  Quarterly trends Z~MSOL
v  EE(IS|EFRETTER
Demand for our services continues to be strong
Quarterly trends FY2021 FY2022 FY2023 FY2024
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Million ¥
Sales 1,510 1,762 1,983 2,103 2,383 2,821 3,190 3,604 3,817 4,215 4,309 4,588 4,513
Gross Profit 550 682 786 864 932 1,037 1,048 1,210 1,338 1,600 1,575 1,823 1,791
SG&A 442 498 533 487 743 1,007 1,004 740 1,118 1,018 997 996 1,486
Human resources 100 113 120 119 142 174 184 190 257 282 318 275 462
Hiring & Training 97 131 127 36 181 442 385 95 339 193 132 99 426
Advertisement 13 21 22 24 72 54 42 31 29 17 29 34 16
Non-cash balance 12 13 15 20 23 37 41 45 40 59 63 85 65
_Operatlng 107 184 252 377 189 30 44 470 220 581 578 827 304
INcome

70 130 179 304 127 14 25 364 153 411 398 671 193

Profit




EREZBISEBER Each strategic business area infomation (non-audit) A=~ MSOL

@ 2023FERNSSEEImRE U CESRITE LOSZEBiIZ R
Sales by strategy will be disclosed as reference information starting from the end of FY2023

Quarterly trends FY2023 FY2024 FY2025
Million ¥ 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
Sales 3,817 4,215 4,309 4,588 4,513
1st Strategy - PMO area 3,322 3,626 3,714 3,914 3,903
2nd Strategy - Digital area* 508 598 628 716 641
3rd Strategy - Others 9 11 12 12 12
Consolidation elimination A23 A20 AA45 AS55 A43
Gross Profit 1,338 1,600 1,575 1,823 1,791
1st Strategy - PMO area 1,258 1,488 1,463 1,651 1,680
2nd Strategy - Digital area* 84 119 124 178 118
3rd Strategy — Others A4 A4 Al 8 0
Consolidation elimination 0 A3 A10 A15 A7

© Management Solutions Co.,Ltd.

(*)2nd strategy includes Agile, SES and Tetra
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