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Monthly Net sales YoY Change (existing stores)
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Monthly Customer traffic and Average Spend per Customer

YoY Change (existing stores)
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FY2024, 3Q Accounting Period (YoY change) R
e
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FY2023 3Q FY2024 3Q
Accounting Period Accounting Period YoY change
- . . - . . million Yen changes in
million Yen margin(ratio) million Yen margin(ratio) Yoy margin(ratio)
- | =
L& +4,288
Net sales 40,331 i 44,613 i +10.6% i
A . . +642
Gross profit 8,213 20.4% 8,855 19.8% +7.8% A0.5pt]
REE o . AT1
SG&A 6,819 16.9% 6,748 15.1% A1.0% A1.8pt]
o
XA . . +713
Operating income 1,393 3.5% 2,107 4.7% +51.2% +1.3pt
REF . . +705
Ordinary income 1,487 3.7% 2,193 4.9% +47.5% +1.2pt
7o S A 2 . . +326
Net income 1,042 2.6% 1,368 3.1% +31.3% +0.5pt
TR JE Store opening 3 3
BE 77 &5 24 Renovation 0 0
(Large store->Regular store)
BAJE Store closing 0 1
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FY2024, 3Q Cumulative Period (YoY change)
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FY2023 3Q FY2024 3Q YoY change
Cumulative Period Cumulative Period &
L . . - . . million Yen changesin
million Yen margin(ratio) million Yen margin(ratio) Yoy margin(ratio)
- | =
ks +12,382
Net sales 124,205 i 136,587 i +10.0% i
FeFil . ] +2,296
Gross profit 25,342 20.4% 27,638 20.2% +9.1% A0.2pt
RER o . +559
SG&A 20,584 16.6% 21,143 15.5% +2.7% Al.lpt
L
=E ZER . . +1,736
e 4,758 3.8% 6,494 4.8% +36.5% +0.9Pt
BHF ; ] +1,639
Ordinary income 5,049 4.1% 6,688 4.9% +32.5% +0.8pt
PO = B R 22 . . +1,142
Net income 3,313 2.7% 4,456 3.3% +34.5% +0.6pt
Hr#R H[E Store opening 11 10
BE 7% JE o4& Renovation 5 3
(Large store->Regular store)
BAJE Store closing 5 6
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Financial Results (Quarterly trends)

30% = — . - . 55,000
Gross margin SG&Aratio Operating margin 50,000 Net sales Operating income 3,000
20% . —o—° Ceeee=——0__0 ./.\. 45,000
o—=s L e ——0 e . 2,000
40,000
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o 35,000 1,000
o~ . ° —, —° o—"— 30,000
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1Q 1Q 1Q 1Q 1Q 1Q
FY 2022 FY 2023 FY2024 FY 2022 FY 2023 FY2024
(million Yen)
FY 2022 FY 2023 FY2024
1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q FY
NZJs:aﬁI:_les 39,118% 37,122 37525| 40873| 154,639] 42613; 41260f 40331} 44854 169,059 46,871; 45095 44619
asditel +89%; +11.1%} +10.4% +9.7% +9.3%] +10.0% +9.3%F +10.6%
YoY of sales
R
H*JEK. 20.3% 19.5% 19.8% 20.4% 20.0% 20.1% 20.7% 20.4% 20.5% 20.4% 19.9% 20.9% 19.8%
Gross margin
'Eﬁ%§$ 0 0, 0, 0 0, 0, 0 0, 0 0, 0, 0
. 15.9% 16.3% 16.4% 16.8% 16.3% 16.4% 16.4% 16.9% 16.2% 16.5% 15.6% 15.7% 15.1%
SG&A ratio
s | =
E%*J.ﬁﬁ 1,738 1,183 1,272 1,481 5675 1,584 1,779 1,393 1,951 6,709 2,015 2,371 2,107
Operating income
Fovy 125 2=
E¥*JH$ . 4.4% 3.2% 3.4% 3.6% 3.7% 3.7% 4.3% 3.5% 4.4% 4.0% 4.3% 5.3% 4.7%
Operating margin

O 266 AL, TINRRHICE T IRFTRE | (ERFFREF20S) FLERALTLS0. AR AR LOLEEZRELTEYFEEA,




FTEZENEDH GENKY

KPI (Quarterly and Full-year trends)
.
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FY2024
Items Unit FY2020 | FY2021 | FY2022 | FY2023
1Q 2Q 3Q 4Q FY
MUYt LEEs K yen/
1,107 | 1,169 | 1,135 | 1,180 1,274 : 1,256 | 1,271
Sales per *TSUBO TSUBO-year
L -URAES K yen/
242 24 227 241 254 264 2
Gross profit of TSUBO TSUBO-year 9 o 6 23
N A =’
7R E T K yen/ 203 | 197| 186| 194 199 197 193
SGRA of TSUBO TSUBO-year
HL-UBEIRS K yen/
39 52 42 47 55 66 60

Operating income of TSUBO TSUBO-year

EEXE— ALY EEIA

TSUBO/head 32.3 30.5 31.4 33.6 32.8 35.1 36.1
Foot area/emplovee

KA ERERE time 16| 16| 16| 17| 170 170 17
Total asset turnover
ROA 5 50| 76| 65| 70| 78 s9i 83
ROE % 111 162| 129]| 124| 140 154 126
MEBARLE % 333 | 35.4| 373 383| 391 402 412
Equity Ratio

NS AN 3
FB R % 163| 208| 183| 194| 216 251 238

Ordinary income / Gross profit

* TSUBO is a unit of area, about 3.3m
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Gross margin and SG&A Ratio (Quarterly trends)
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Operating margin (Quarterly trends)
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Gross margin

SG&A ratio -

(Quarterly trends)
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FY2024 Full-year Forecasts ( '24.1.23 updated)
.

FY2024 Forecasts
‘ YoV
FY2023 Results (24123 e o
million yen margin million yen margin million yen YoY
.
LR 169,059 - 183,000 - +13.941 +8.2%
Horlg 34553 20.4% 37,550 20.5% +2.996 +8.7%
Gross profit ’ - , R ) A7
REE o o o
o 27,844 16.5% 29,250 16.0% +1,405 +5.1%
R ome 6,709 4.0% 8,300 4.5% +1,590 +23.7%
A ome 7079 4.2% 8,520 47%  +1,440 +20.3%
a1 3
i 4,764 2.8% 5,800 32%  +1035 +21.7%
EPS 313.84 Yen 381.89 Yen +68.05 Yen +21.7%
ore opening
7 s ; 5 ]
Renovation(Large—Regular) -
P 7(Scrap&Build) 7(Scrap&Build) - -
Store closing crapabul crap&bul

% 202468 FRICIT. RUSYT & EILRELT, REJERIEICHESHRIEL, WUIC2024F1FICHRELT-
SHeEEMEICEATIKEFHELXEHHE. 3008 FAX*SATEYET,
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FY2024 2H Forecasts ( '24.1.23 updated)

GENKY

FOOD &DRUG

(million yen)

1H 2H Full-year
YoY YoY YoY
FY2023 FY2024 | All Stores/| FY2023 FY2024 | All Stores/ | FY2023 FY2024 :All Stores/
Results Results exsisting Results Forecasts | exsisting Results Forecasts | exsisting
stores stores stores
= b= +9.6% +6.9% +8.2%
IJ\lLt 'Ell 83,874 91,967 85,185 91,033 169,059 183,000
et sales +7.1% +4.3% +5.7%
Al 17,129 18,782 +9.7% 17,425 18,768 +7.7% 34,553 37,550 +8.7%
Gross profit ¥ i
(margin) 20.4% 20.4% +0.0pt 20.5% 20.6% +0.2pt 20.4% 20.5% +0.1pt
REE 13,764 14,395 +4.6% 14,079 14,855 +5.5% 27,844 29,250 +5.0%
SG&A ¥
(ratio) 16.4% 15.7% A0.8pt 16.5% 16.3% A0.2pt 16.5% 16.0% A0.5pt
EEF I 3,365 4,387 +30.4% 3,345 3,913 +17.0% 6,709 8,300 +23.7%
Operating income
(margin) 4.0% 4.8% +0.8pt 3.9% 4.3% +0.4pt 4.0% 4.5% +0.6pt
iﬁiﬁ&rg . 8J& U5 22J& 245 30/5 315
tore opening
e :
BE7FTERZE Renovation o 3 i O 3 3
Large—Regurar
FAIE . A5 5[5 3 205 115 715
Store closing
pery
IR 390/ 411J5 4095 433JE 409)E 433f5
Number of stores

X 20246 AEAFEICIE, RUTYT & EILREL T, KEEREICHESHERIE L, HNIT2024F1 R 128 ELT:
SH6EREMEICEHTINERELEZHhHE. 3008 FHEEATHYET,
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Financial Results and Forecasts
]

GENKY

FOOD &DRUG

(million yen)

FY2024
FY2019 FY2020 FY2021 FY2022 FY2023 (Forecasts)
C
Store opening 36 49 46 43 30 31
Renovation
- - 1 21 3 3
(Large—Regular)
Store closing 2 3 1 0 7 7
RPDC - 1 - - 1 -
Net Sales 103,897 109.5%| 123,603] 119.0%| 142,376] 115.2%| 154,640/ 108.6%| 169,059 +9.3%| 183,000 +8.2%
' 24,419 26,712 30,289 30,954 34,553 37,550
?mss. F;mf't +11.5% +9.4% +13.4% +2.2% +11.6% +8.7%
margin 23.5% 21.6% 21.3% 20.0% 20.4% 20.5%
SGEA 20,372 22,370 23,995 25,279 27,844 29,250
(ratio) +14.7% +9.8% +7.3% +5.4% +10.1% +5.0%
ratio 19.6% 18.1% 16.9% 16.3% 16.5% 16.0%
L 4,047 4,342 6,295 5,675 6,709 8,300
(opera.t';’g income A2.0% +7.3% +45.0% A9.8% +18.2% +23.7%
el 3.9% 3.5% 4.4Y% 3.7% 4.0% 4.5%
EBITDA 6,957 7,785 10,354 10,267 11,664 13,700
( in) +3.2% +11.9% +33.0% A0.8% +13.6% +17.5%
margin 6.7% 6.3% 7.3% 6.6% 6.9% 7.5%
: 2,698 2,755 4,832 4,420 4,764 5,800
(Net '”.C;’me A13.5% +2.1% +75.4% A8.5% +7.8% +21.7%
margin 2.6% 2.2% 3.4% 2.9% 2.8% 3.2%
CAPEX 10,947 11,223 8,829 10,589 9.671 9,300
EPS  (yen) 175 182 318 291 313 381
ROE (%) 11.0 10.4 16.2 12.9 12.4

X 202468 FRICIE. RUTYT & EIRELT, REERIEICHSHEAEL, HUIC2024F 1 BICHRELT-
SH6EREEMEICEATINERELEZHHE. HNB00BFHEEATEYET,




—Note-

The forecast figures in this presentation are based on information currently available to the Company and assumptions based on
uncertain factors that may affect future performance.

In addition, the explanations given in this presentation contain forward looking statements, judgments, plans or strategies.

These forward—looking statements and remarks are subject to uncertainties, and actual results may differ from these statements and

remarks because of a variety of factors.
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[ Contact Information]

Genky DrugStores Co., Ltd. IR Office
E—mail :

IR site of “Minsetsu’


mailto:genky-ir@genky.co.jp
https://app.msetsu.com/stocks/9267
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