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Financial Highlights

- BUSFLE3.1%i18UR, 12.8% =X HE
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— Net sales increased 3.1%, operating profit decreased 12.8% YoY

— Despite achieving increased net sales for the eleventh straight year, increased personnel expenses resulting from an improvement in compensation, which was planned
to be higher than usual, leading to a decrease in operating profit

— Net income declined significantly in part due to impairment losses on non-current assets and business restructuring expenses, despite recording 2.8 billion yen gain on
negative goodwill associated with M&A activities
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Operating Profit

S RAFEF 22

Net Income

6,062 6,319 6,325 5,517

5,465 -12.8%
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Results by Segments

- 5%LESE : MEFERD2022-2023FEMKAKRTIOF RIS OEEN 1IN ZZESI
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— Net sales: The contribution of M&A activity in FY2022 and FY2023 and a recovery from the effects of the COVID-19 pandemic in the Elderly Care Business drove the

growth of sales

— Operating profit: Declined due to increased personnel expenses resulting from an improvement in compensation, which was planned to be higher than usual, increased
startup costs for new contracts in the Medical Outsourcing Business, and increased corporate expenses including IT investment and recruitment activities

5e.LiS =R

Net Sales Operating Profit
B YeniM FY2022 FY2023 YoY YoY (%) FY2022 FY2023 YoY YoY (%)
ERNESERS 72,029 70,464  -1,564  -2.2% 8,960 8,204  -755  -8.4%

edical Outsourcing Business
s 48,536 53,895 +5,358 +11.0% 2521 2,777  +256 +10.2%
erly Care Business
CLEFTX 9,930 10,174  +243 +2.5% 504 546 142 +8.4%
ildren Business
oAt 591 604 +13  +2.2% 607  -542 +64 =
Others
SHEH" ) — - — — -5,053 -5,469 -416 -
Corporate Expenses
Total 131,088 135,139 44,051 +3.1% 6,325 5,517 -808 -12.8%
:?g‘: SO'GS*O (C) Solasto Corporation. All rights reserved. * P.30
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Performance
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Positive factors: Growth in existing business of the Medical Outsourcing Business and the Elderly Care Business, productivity improvements, and rebound from last
year’s negative factor of the accounting treatment effect from the Elderly Care and Child Care Worker Wage Improvement Support Subsidy

Negative factors: increased personnel expenses resulting from an improvement in compensation, which was planned to be higher than usual, increased startup costs for

new contracts in the Medical Outsourcing Business, and increased corporate expenses including IT investment and recruitment activities, startup costs for new contracts
in the Medical Outsourcing Business, decrease revenue from COVID-related services, IT investment and recruitment activities

RIEF LIS E A
BAH YeniM Analysis of Change in Profit
\ AR o IR
B EMENE oM Positive factor
(nE-ctb) 151|237
- Others 0 R EX
1 EEE Accounting AR B " .
EEMES treatment effect of —j, Negative factor
— Elderly Care and | > vl - =N >
Y Productivity Child Care Worker /’-\ddi‘tyiiil/iﬁgr:ease_ %ﬁ*ﬁ.ﬁt KF :IDT\F*E‘JE
6,325 iy g Improvement ~ V2ge Improvement (E=5) SIS s
14 (Eﬁ'ﬂﬁz#) Support Subsidy Compensation Start_up costs ] (E;ﬁ) M&A=i9gﬁ %0)4‘@
Sales growth Improvement g |55 of contracts Decrease in = - EHEH 5’5 17
(l\li(iileI?”dgtJI;SCél;l;g;g (Medical Outsourcing) COVID-19 M&A related Other
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Medical Outsourcing Business (Quarterly Results)

- 55tk® : BIFD5E

having come to an end

BAHM YenlM

== L=
Ltis
Net Sales
13.9% 15.3%

8.7%
4.6% 3.6%

-1.9%

YoY -5.2% -4.8%

18,562 18,420

17,960 17,706 17,502 17,537 17,627

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

17,176 17,085

FY21 FY22 FY23
M
ey (C) Solasto Corporation. All rights reserved.
5 solasto
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Operating Profit

12.9%
12

3%12:5%12.3% 15 4o,
' 11.6% 11 a9 11.8% 11.8%
Margin

2,320
2,275 2,233 r

2,112 2,131 2,059 2,062 2,075

2,006

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY21 FY22 FY23

ERBIFAREOD, I0FEEREBENFFRRBULIEFICEDL.9%iRHUN
- EBEFH : AIEU LD EIFICLSAGER, I0FEHERBORINRE, FMZEICHSII5 EIFEROFEESFICKDRIERRLEL10.6%iH %

Net sales: Despite strong performance in existing contracted and worker dispatching services, sales declined by 1.9%, mainly due to most COVID-19-related services

Operating profit: Decreased 10.6% due to increased personnel costs following the improvement of compensation, which was planned to be higher than usual, declined
sales of COVID-19-related services, and start-up costs incurred for the favorable new contracts

AR

Turnover Rate*

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

* P.30
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Elderly Care Business (Quarterly Results)

of the COVID-19 pandemic

BAH YeniM

et
Net Sales

14.7% 12.3%12.7%

2.2% 3.5% 1.4% 0.6% 2.4% 4.4%

YoY 13,861 13'87613,538

12,619

12,356
11,731 12,082 12,089 12,008

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY21 FY22 FY23
M
ey (C) Solasto Corporation. All rights reserved.
5 solasto

- %LEJE: 2022-2023FEMKIADEHRUBIFEFRFAOIOFHENSDEHEICLD12.7%IHUR
- BEf# : J0FELSOEIECKLSIBINFIRICIZ T, FERMOKAREOSHEPMIAERASFOIAMENMDORENFICEDS1.6%18%

Net sales: Increased 12.7% on the back of the contribution due to the new M&A activities in FY2022 and FY2023 and the recovery of existing centers from the impact

Operating profit: Increased by 51.6%, reflecting the absence of sharply rising utilities expenses and higher costs due to M&A activities, etc. that applied in the same
period of the previous year, in addition to the effects of higher sales driven by the recovery from the COVID-19 pandemic

=E HE

Operating Profit

5.6% 6.7% 5.6% 5.2% 5.9%

2.9% 3.9%

830 818
672 706 726

525
346

EBITDA*
101%10.2% 2% 10.1% g g0, 10:4%
7.5% 7.6% 8.5%
5.6%
i 1,436
Margin 1,387 1337
1,220 1,227 1,268 1,157 2.6%
884 913 Margin
671
303
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q4 Q1
FY21 FY22 FY23 FY21 FY22

Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY23

* P.30
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Children Business (Quarterly Results)

childcare centers (licensed)

BAH YenlM
= L=
5cLtis
287.5% Net Sales
225.1%
228.2%

167.8%

44.9%
y 6.5% 3.6% 11.3%

YoY

‘10.10/0 2,800
2,721

2,516
2,486
2291 2,400 2,446 2,440
939 I

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY21 FY22 FY23

SETAIERE 1447
Effect of accounting treatment

M
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— Operating profit: Increased by 65.7%, in part due to an increase in unit prices

EBITDA
15.3%
13.0% 12.0% 11.0%
8.2% 8.4% 5.6% 97
1.3%
Margin 428
311 302 273
223
191 193
138
12
Q4 QI Q2 Q3 Q4 QI Q2 Q3 Q4
FY21 FY22 FY23

- %LEJE: 2023FEOAEMBOREVICLZHMO LR (—iBM) PHMEEAT (G80]) OREF(CLD11.3%1HIR
- BEXEf= : Bl LR ORESFCLDRIFERRLL65.7%18%

Net sales: Increased by 11.3%, in part due to an increase in unit prices due to revisions to official prices in FY2023 (transitory) and contributions from newly opened

=E 2k

Operating Profit

7.9% 7.4%

189 185
151
sg /0 71
16

T

-12

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY21 FY22 FY23
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Effect of accounting treatment
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Smart Hospital Business (Quarterly Results)

5 LS : FARIBICKD. BIERMLE35.7%18U%, LIEU. FRERY—EAZREULEIEICEDQILLTIRUX
EXRFI% : 2023F10ALUEOERBENEICLD, EFRBXRIBR2FTRIVDKESITHE

Net sales: Increased by 35.7% year on year, driven by increased customers. However, sales declined from Q3 due to revisions to unprofitable services
Operating profit: The operating loss improved to its lowest level in the past two years thanks to business restructuring carried out from October 2023 onward

BEMA YeniM
LS EXEX
Net Sales Operating Loss
49 >l
45
40
33
26
22
15
8

-100
-114

. -156 -157 -150 g7 -151 _ .o ~-148

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY21 FY22 FY23 FY21 FY22 FY23
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Summary of Developments to Date

- WBEAFH. EEFROMREREFEVFIRREER. 2023FEEEFS(Ep1LL
12.8%imz & DR EETEI 2025 10 BiRiE L KiEE & Yen100M
- EREESZFEEE  PBFOHEA S MEERIFRIICHERS, —A T ERZ2ZESIUEIO a2
FEHEEFE(I2023FEICIFEFREAL, JOFHBISHRAUETREC LD AHFEBIEINFAR OpeErating S,
- MMEFEE : BLIBURENMEMIALVREZZESI 956, RICIEUNEEDENEHEHD
HDAHVPRABRESIEKICEDPMI*DESOEND FEE TS5 DRENEATE(L hEt =
— AV—MRAESIEZE : REFRBIRICHETEE, —EPY—EADUINEZILHIRIATEY, 5.6% Target
FELADEFREHNKIGIORIE 100

Margin

- HBESEX  KROZLICALEY-ERRENTETH5Y, ESRATTIOREL LA 4.1%
BREDITI-ILIDmBHOBEENI 2

CAGR:
+16.5%

- Over the past four years, operating profit growth has slowed and the operating profit margin has
gradually decreased. Operating profit for FY2023 declined by 12.8% year on year, marketing a
significant deviation from the target values set out in Medium-term Business Plan 2025

—  Medical Outsourcing Business: Existing contracted and worker dispatching services continued to
perform strongly. However, COVID-19-related services that had been a growth driver mostly came
to an end in FY2023, while personnel expenses also trended higher due to increased overtime 36
compared with pandemic-era lows

-  Elderly Care Business: Since re-listing, elderly care M&A actions have been a driver of growth, but
some issues have materialized in the process, such as taking on projects with low profitability, and
delays in the progress of PMI* activities due to rapid business expansion

—  Smart Hospital Business: Despite taking on the challenge of a field we lack experience in, we failed
to achieve profitability with some services, significantly delaying the entire business moving into

55
YoY -12.8%

profitability
—  Education Business: We failed to provide services reflective of the changing times, creating the FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY25
urgent need to revise business models and rebuild competitiveness through synergies with other
businesses
A
2&‘ SO|GS*O (C) Solasto Corporation. All rights reserved. * P30 1 2
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Priority Initiatives in FY2024

4 N N N

BB D EIE(Z1E ¥ Pl = il e RO
_ (EFER)
e ANTRREP DL ESHRNS, )
EHEUTETEM & AR U FhiaR htics s VRE 4OER EERB | . YSAMDIEHZFJN., BIFERELETS
I’RJE\ j*FE\ ﬁm\ JE_ HE%’EI\»CU) S - ¥ _ .
§ 73— DEBICHITENEB)/— M —ED
&Y-EAzlHIEDEE SEHEPMKIADEH
(AY—PRALSIRER) BANBYY1—Y3> OREA
IREZEDFB VY —EANDIHE
JUZv) - BRERADY —E AR Z hNE
Changing the New growth strategy Developing new pillars
trajectory of strategy
(Elderly Care Business) (Medical Business) (New)
Carefully selected elderly care M&A Shifting from medical outsourcing with a Leveraging Solasto's strengths to pursue
actions and the opening of new facilities focus on public hospitals toward providing coordination with partners and utilize
comprehensive solutions that combine M&A in areas with a high degree of
(Smart Hospital Business) _ variou_s services_ including \_Nprker synergy with existing businesses
L . _ dispatching, recruitment, training and
Specializing in highly profitable services remote administration medical services
Acceleration of service provision to clinics
and private hospitals

o AN AN J

\‘.“/
‘w“ SOIGS*O (C) Solasto Corporation. All rights reserved. 1 3
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Changing the trajectory of strategy

MESR AN—DMRRAESIESR

- MrEMKAFHECFHR - BEIFHEOFERFTIBICHBNT, YSAMDEZEEFEOL
- SEBEIEBEUEMIARUVFIRMmEEFHERIC LD N7 % RZE6>TUTEINEDEEL VW aRlEE . S{ThNlfE{Eh Rl EER
HEME PRI ZIFE
- BELRZ3NSEEEEZBIEL. chFTU EICPMIICED - BRI SRV —-ERAZFEL, SERBYSAMNIMREEIES
LEI M —EAICSHE. S%. EEDIEIMNI RIAFNZEE -2
B DY —EXAZIE

- RE. BRA. BEBROEEL. VYY) - RREIRRADRSH
BYV1-S3aYigENh %zt

Elderly Care Business Smart Hospital Business

- Elderly care M&A activities are not included in the plans - During the period studying commercialization over the past three years,

- Promote regiona| total care through Carefu”y selected M&A actions and we identified areas where it is difficult to achieve proﬂtablllty even with
the opening of new facilities Solasto's knowledge of medical administration services, and areas where

high added value can be produced

- Reception and accounting handling services will be discontinued. In the
future we will specialize in reception services that allow Solasto to make
use of its knowledge. We will add services for at-home and medical
treatment services for which demand is projected to increase in the
future

- We will coordinate with the worker dispatching, recruitment and
education businesses to enhance capabilities in submitting proposals for
comprehensive solutions to clinics and private hospitals

- Put a greater focus on PMI than before, with the aim of further enhancing
profitability

N

:Q.y: SO'GS*O (C) Solasto Corporation. All rights reserved. 1 4
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New growth strategy

E3-E=ES
- YS5AMD5G : EFEHBEOEMOLODBBTEREZMHEREVT. INETS0FEL LICOIH>TERSEHEZFEFREFRZ1TOHT, 8414,000

AD#ERA LR 20,000 A D ESEMEDHE - BHRZITOTERIL
- S, ERMET OMVMER - AMBRDJ/INDL, BENRUE- MNESEY-EAZBAEDE. AFFRREICHEIYZYS - KiEKEED

AR RS DFEENRYYI-S30%iRHRIT S
- Y-ERREER I LEEBENS5IU YY) - KiERBEICHEKRT S

Medical Business

Solasto's strengths: Over the course of operating the medical outsourcing business over more than 50 years, reflecting our founding business of educational
services to cultivate medical clerical workers, we have newly hired around 4,000 people and providing training and development to some 20,000 medical workers

each year
In the future, we will provide comprehensive solutions that solve the challenges faced by clinics and private hospitals grappling with personnel shortages by
combining our strong recruitment capabilities and personnel training expertise in the medical sector with advanced remote medical administration services

- We will expand service coverage from public hospitals to clinics and private hospitals

EREHERAaRD ERHEEANDIBSY—ER (R4 DILTE - BREEEE D= L)

Focus on outsourcing of medical clerical work } Comprehensive services for medical institutions (Enhancement of products and increased unit sales prices)
219750e79% / KRidiskt21% EREIEEIEEDIEX (D547 > FOYLIR)
Public hospitals 79% / Private hospitals 21% Expanded percentage of private hospitals (Client expansion)

M

:é: SO|GS'I'O (C) Solasto Corporation. All rights reserved.
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Developing new pillars
- YSAMDIEH :

AMDRHENRIRALBE

TWwaceL

ZFHBRITS

-ER-NME-REFRECSITIEBITOEADFRNVEFLES TS
—EFRlCAMZIRGE. FERBULTHED. £EIT1,400%i8% D EFK
B DERSI L, £E72080R34,000 NBBANTEY —EAZEHU

- ZODMAZEN. SEREBBEIEFEREOERDRIRFTETIDEIC
VT, 8- M- DEBEPMKIAZFAL T, FHTZRUNEDHE

— Solasto's Strengths:

personnel

expected to produce synergies with existing businesses

M

—Deep knowledge of business processes in the medical, elderly care and child
care businesses, and the efficient recruitment and training of appropriate

—We dispatch and utilize personnel where they are needed, doing business
with more than 1,400 medical institutions nationwide and providing elderly
care services to more than 34,000 people at 720 locations nationwide

— Leveraging these strengths, we will make use of collaboration with outside
partners and M&A actions to develop new pillars of revenue in areas that are

SN

New pillars
Bgeioe M&A- B2
Business alliances M&A activities and
capital alliances
A—F i
A /R—=23Y RiiTiess
Open innovation Technical alliances
EEFIES
Collaboration between
industry and academia
¥R M&ADFR
UNCE EEE

Knowledge and track
record in M&A activities
IT-72./00—
DER
Use of IT and technology

Recruitment capabilities
and personnel training

LESZHTORE

NET—ERIZMH

Provision of various elderly
care services nationwide

\ )= ER-NE - REDE
cmemorm 7 IA NOL: 7 S i AT
RS & DEXS| Solasto’s Strengths  advanced specialization in

Business with medical the medical, elderly care
institutions across Japan and child care fields

:45‘: SO|GS*O (C) Solasto Corporation. All rights reserved.
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Approach to Medium-term Business Plan 2025

years from FY2025 to FY2027

R EETH 2025 8UER R

Numerical targets in Medium-term
Business Plan 2025 (Yen100M)

=S _
Net SI:'es 1,650‘5"3
EBITDA 1 501.%"3
=F ZIE _
C?perating Profit 1 OO‘EH
ERFILS N
OrcT;ary Profit 98‘5"3
T e N
Net Income 5 7‘EH
el $920%
Approx.
ROIC >1009%

\3/
"@‘ SO'GS*O (C) Solasto Corporation. All rights reserved.

- [ EGTE2025 | OFETE I HRIPICRIBEULDSX ., 2025-2027FE D3N ETLRH TPHIEESTEZIRRIS
- 2017£EICIBIF20304FERIR (55 L&3,000(5M, EXFI#200/8M) [OVWTHHHMICRIELZES

—  After revising the numerical targets in Medium-term Business Plan 2025 during this fiscal year, we will present a new Medium-term Business Plan covering the three

— Numerical targets for 2030 that were set in FY2017 (net sales of 300 billion yen, operating profit of 20 billion yen) will also be reviewed during the current fiscal year

2030FHERR (2017£F5R5E)

Numerical targets for 2030 that were set in FY2017

so.btim
Net Sales

(=E kS

Operating Profit

=

Medical

iy
Elderly care

¥ - b

New business and others

3,000&m
200&m

febE

Net Sales
= [P
OP Margin
febE

Net Sales
= [P
OP Margin
e k&

Net Sales

ERMEE
OP Margin

1,000 WINEHHRICREL
N
1,500:mM
10%
5008
15%
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Forecast

-  BUEELE2.9%18UR, 12.4% =R OETE
- 2024£5FE}. FEEISGESANCEFRFIROVFOEZERU. BEICHGENRMRREZHEETFLHDEEIDD1FELTS

— Year-on-year increases in net sales 2.9% and operating profit 12.4% planned

— We will make FY2024 a year for achieving a V-shaped recovery from the operating profit that declined in the previous fiscal year, while simultaneously lading the
foundations for driving sustained growth

FY2023 FY2024
E S T8 YoY(%)

BLH YeniM Results Forecast
setE Net Sales 135,139 139,000 +2.9%
EBITDA EBITDA 8,856 9,550 +7.8%
(A=) (Margins) (6.6%) (6.9%) r©70
= v IEAY Operating Profit 5,517 6,200 +12.4%
(FI=E) (Margins) (4.1%) (4.5%) 70
EEF Ordinary Profit 5,564 6,050 +8.7%
24 HA P Fl 2% Net Income 2,257 2,500 +10.7%

N\

_\.f_
'@‘ SO'GS*O (C) Solasto Corporation. All rights reserved. 1 9
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Changes to Business Segments

20245 B LDBFEEIAY MOEEZ RN, BEBDS TS —E8(EL. LDBIEREZRTMEITS
TIAY Mt EREIEREER INSIERERICEEL. [ZOMIICEHTOEIBERERIZIEREEXICZHS

QY

...{.
‘@‘ SO|GS'I'O (C) Solasto Corporation. All rights reserved.

[ ER IFSENRREEECEINTESREEIAY MR

Changes will be made to business segments starting FY2024. We will strengthen synergies between businesses and carry out more appropriate business evaluations
The "Medical Outsourcing Business" segment name will be changed to "Medical Business," and "Education Business," which had been included under "Others," will now

fall under "Medical Business."

"Corporate Expenses" will be eliminated, and allocated to each business segment based on reasonable allocation criteria

ZE
ER e changes
Medical Outsourcing Business ,
TEESEE -,
Elderly Care Business
EHFEHE B
Children Business

AX—NRAEAIEE

Smart Hospital Business
Z0fth =EZES —
Others Education Business

Z At

Others
2t EH
Corporate Expenses .

& A oK

Total Expense allocations

ERER (+HEER)

Medical Business (+Education Business)

A EES

Elderly Care Business

CEHEE

Children Business

AN—MRAEAI B2

Smart Hospital Business

Tt _
Others
DA
Others
Total

20
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Forecasts by Segment (After Adjusting for the Effects of Segment Changes)

QY

AIROTIAY MNEEZ2023FERMBICRRU S EIEC L ZIRIELLE
5ek@ : MEBRD2023FEMIADTM. EFEROFMIZHOZEORFRAE DT S LILKFICLD 2. 9%IBUNEHE
X%  RENRE EIFICLIAAHERE. ERRUMESEOBIGHIRPAV— MRAES IV ER OIS EF CIRIL —HH8H2 B89

Comparison with previous year based on reference values that reflect the segment changes mentioned on the previous slide in the FY2023 results

Net sales: Forecast 2.9% increase in net sales, in part reflecting contributions from M&A activities in FY2023 in the Elderly Care Business, new contracts in the Medical
Business, and expanded sales from existing customers

Operating profit: Aiming for a double-digit increase in operating profit with higher personnel expenses due to compensation improve increases more than offset with the
effects of increased net sales from the Medical and Elderly Care businesses, and improved profitability in the Smart Hospital Business

stiE =HEMSE EBITDA
Net Sales Operating Profit
FY23 FY24 YoY YoY FY23 FY24 YoY YoY FY23 FY24 YoY YoY
B5H YeniM sE@E T (%) sE@E  FE (%) sEE P (%)
Reference Forecast Reference Forecast Reference Forecast
Eiﬁ%ﬁ 70,833 72,400 +1,566 +2.2% 4,301 4,310 +8 +0.2% 4,666 4,670 +3 +4+0.1%
Medical Business
ITEESE
Elderly Care 53,895 56,100 +2,204 +4.1% 1,482 1,750 +267 +18.0% 3,957 4,250 +292 +7.4%
Business
Z&E%ﬁ_ 10,174 10,200 +25 +0.3% 307 270 -37 -12.3% 801 760 -41 -5.2%
Children Business
‘Eﬂf 236 300 463 +27.0% 575  -130 4445 _ 568 -130  +438 _
Total 135,139 139,000 +3,860 +2.9% 5,517 6,200 +682 +12.4% 8,856 9,550 +693 +7.8%

_.f_
"@‘ SO'GS*O (C) Solasto Corporation. All rights reserved. 21
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Forecast by Segments

E-E=E S

MEERE

CEBEHE

AN=b
RAESIES

Medical
Business

Erdely Care
Business

Children
Business

Smart Hospital

Business

N\

J0FBEERBORRICLDiRUNE . #iFSLH 2 ORIFEEN S5 D55 LIEATIRIXL 2. 2%18UR
BENRE LIFEITIHEZITVRDS, IBINIROEE S SNECSDIEFEELHDFIHKEZBIEY

2023FEMIADER, 7Y —EAPiEEERY —EADIOF@AHN 5D EEFCLD4.1%IBUR
JOF RN 5D EHE(C L HIFUNNRFICLD18.0%18 4

PMIDEHE(C KDTHRE DA _EZEDO.3%IFUR
EXRFIREF2HERORMSIBDIBIC LR LS RIAH

ERBIEWECHSIRSENECLDERBXREBED L/ 5FTKIECHE/ING H5HE
SERRIEAIHIEY —EXADIEARICETR . 2024FEP DA RFHEDBFLZERIET

Forecast 2.2% increase in net sales, with orders for new contracts and expanded sales from existing customers offsetting decreased net sales
due to COVID-19-related services coming to an end

While proactively compensation improve and investing in IT, we will aim for profit levels on par with the previous year due to the effects of
increased net sales and profitability improvements

Forecast 4.1% increase in net sales, in part reflecting the contribution from M&A activities conducted in FY2023, and a recovery in day services
and facility-based services from their downturn during the pandemic

Forecast 18.0% increase in operating profit, in part reflecting the effects of increased sales due to recovery from the COVID-19 pandemic

Forecast 0.3% increase in net sales, reflecting efforts to improve utilization rates through the implementation of PMI
Operating profit is expected to decline due to a higher expense burden due to the increased allocation of corporate expenses to the segment

Operating losses are forecast to shrink significantly to one-fifth of the previous year thanks to profitability improvements from business
restructuring

In the future we will focus on expanding sales of high value-added services. We will aim to achieve profitability in monthly results during FY2024

_.f_
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EfGARtEE

Consolidated Income Statement

FY2022 FY2023 YoY(%)

&5 YeniM
ol =) Net Sales 131,088 135,139 +3.1%
EBITDA EBITDA 9,462 8,856 -6.4%

(GED) (Margins) (7.2%) (6.6%) 70
=R Operating Profit 6,325 5,517 12.8%

(AFR) (Margins) (4.8%) (4.1%) $©70
BRI Ordinary Profit 6,747 5,564 -17.5%
R HATEF 5 Net Income 3,172 2,257 -28.8%

~A
‘;&‘ SO'GS*O (C) Solasto Corporation. All rights reserved.
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ratio

iV p gt
Financial Indicators
FY2021  FY2022  FY2023 FY22524 BiE-B%
For%e’cc;st Target
ROE ROE 18.1% 15.2% 10.7% 12.0%*T >15%
ROIC ROIC 8.8% 9.1% 7.9% 9.1% >10%
IN—FRILL—b Hurdle rate 6.5% 6.5% 6.5% 6.5% —
WACC*2 WACC*2 6.1% 6.1% 5.1% - -
Net debt/EBITDAfEHR*3 : f§ Net debt/EBITDA™ : x 2.1 1.5 1.5 = <3.5
D/ELSA*4 : {5 Debt/equity ratio™ : x 1.4 1.2 1.4 - -
Ii%;é‘;é."#CF+?§§CF) E{r:; ISI?Sh flow -1,927 6,840 5,096 B B
ﬁﬁgtnﬁaggﬁ ?Jg’ri;’e“d per share 20.0 20.0 20.0 20.0 35%?‘?(:
20 FHEES
RE GER) Consolidated dividend payout 53 906 59,606  83.0%  74.9% ‘i

ratio of 30%

~A
‘;&‘ SO|GS'I'O (C) Solasto Corporation. All rights reserved.
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Medical Outsourcing Business: COVID-19-related Services
- JOFBEEFRB DT LEREF52{EMimE. BRE#IE2024FE3AKTHERE

— Sales excluding COVID-19-related sales were strong, growing 5.6%

{£M Yenl1l00M

FEIOFIAMIVABIERE LS

Sales of COVID-19-related Services

66.0

38.1

7.9 Worker Dispatching

E S EH

Contracted Service

FY2020 FY2021 FY2022 FY2023

QY

- IOFESEEBEIRCKEEES (EHRA RE) 05 EER5.6%BINEITHR

— Net sales from COVID-19-related services declined around 5.2 billion yen. These services came to an end on March 31, 2024

601

PRSFAELIOF I I ARESRS; 55 L/

Sales Excluding COVID-19-related Sales

691

YoY +5.6% zoft

Others

e +4.4%
Worker Dispatching

gepeze+5.5%

Contracted Service

FY2020

FY2021

FY2022

FY2023

_.f_
"@‘ SO'GS*O (C) Solasto Corporation. All rights reserved.
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Elderly Care Business: Status of Service Usage, etc.

FIRABBHT R

Growth Rate of Monthly Service Users

F{H—E2

Day service

+26.8%

Ry —ER"
Facility-based service*'4.11,8%

ahfEl T

+3.1% Home help

+0.9%
-1.0%

+2.0%

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
2023 2024

-

—
-

hisRY —EXAARAEE

Occupancy Rate of Facility-based Service

BIfFSE2EP (2023F48 LIS 0OHEE - MRABRC)
Existing centers (excluding centers opened or

added by M&A activities after April 2023)
92.6% 93.3%

.._‘....‘.......-‘-...‘...‘

91.7%

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
2023 2024

HEESE (»7m)

Number of Centers by Service (Centers)

724
663 ZOAt Others
648
633 87 BR-Y5E?

57 Nursing home and serviced
residence for elderly

JI—TR—L

Group home
FEEMERE

109
. . . . Care management planning
FAH—E2R
Day service

hfEIITEE
Home help

Mar.31 Mar.31 Mar.31 Mar.31
2021 2022 2023 2024

I5>Fv4X : 24
Franchise

NS
:&?‘ SO'GS*O (C) Solasto Corporation. All rights reserved.
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NEBE S H-CAOEERRIN VR (B SEESEET) I

EIderIy Care Business: Status of RECOVEI‘V in Day Services (Consolidated, excluding centers added or became inactive after March 2020)

FAH—EAFBEHM VR GERE) *

Day Service User Trends (Consolidated) *

February. 2020

100
FY2019 FY2024
5 e N pan PN il N — AP\ N AN
FY2022
90
FY2021
FY2020
Apr. May Jun.  Jul.  Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
:;g‘: SO|GS*O (C) Solasto Corporation. All rights reserved. * P30 28



MEMKA
M&A (Elderly Care Business)

| - 2023FEEOMKAIET4HF - FIETT LH35EM

| — Concluded 4 M&A deals in FY2023 with total annualized sales of 3.5 billion yen

M Yenl1l00M

M&AEGFHERE"

M&A Track Record*

o LFEFT LHF S5

Sales contribution for FY

FEFT S
11 Annualized sales

9 10

8

Entities

60
35
19 26 27
l Tl
FYi6 FYyi7 FY18 FY19 FY20 FY21 FY22 FY23

Y

(C) Solasto Corporation. All rights reserved.

FY22

FY23

BEifse LS
Sales volume

5.6

EBEREDFEMIAEH—E
The recent M&A activities
i
Company Name (Company name prior to M&A)
FR{H
Morishin

VYIANT7 (B : =fERELE5 73N
Solasto Care (Mitsui Sumitomo Insurance Care Network)

VYSANTT72YNT =T (B : &5 7xyI-9)
Solasto Care Network (Sogo Care Network)

XFANIVSAITT

Medical Lifecare

SIIVERZE
POSSIBLE MEDICAL SCIENCE

18.1

4.8

9.8

19.1

FEY-ER

Main services

Y&fE-GH
Serviced residence for
elderly, Group home

ail-EE
Nursing home, Care
management planning

Bhl-5hk
Nursing home,
Home help

74 -GH
Day service,
Group home

UNEVEL T A
Rehabilitation-type
day service

:37 solasto

* P.30
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Note list
Page Note

5 *

7 k

8 k

12 *

25 *q

25 *D

25 *3

25 *4

27 *1

27 *2

28 *

29 *

\8/
"v‘ SOIGS*O (C) Solasto Corporation. All rights reserved.

SHBERPRERREICEEHL TV SRHELR

BHINER = (A BB - 3SARME ) + CABME SN -4ARHEL) +- -+ (SRR
BH2ARMEEE)
MR 2HE (PIV/A N BEERVEZHEZSD)

EBITDA=E %A%+ B{fELNE + DN AEENZE

PMI: Post Merger Integration (BUREO#HETOER)

%’i?ﬁjfﬂé(i%%%ﬁ%ﬂ@& HIRE 2 EARNF2025F3AFEBEEARTREBEZERAL
=

RAEE3I AR RDHEEHE

Net debt=FFIF&E (J-EFSV) -HERUESR

D/EL A =FBfF7alE (V-EHBED) /EE

I —ThR—Lh+BREBAR-L+Y-E2FEEHREBIHEE

BE =ARZEAR-L. UYBE=Y-EXTEEHERHET

YSANER-RANT 7 - BN 7% EEUIAE. 202052 Ak mnFlAE&E# %1008
UTIEEME, 2020438 LABFENN - AR LE LTS 2EFRZ RS

REEAA2BLUE . BFE4R1BETICFRHEFEBEEREZN T T ULEE. BO
2HLV2020F4F 1 BICEZEEZ N TULEEFIFFY2020(C58. YA 7
FY2022(c&D

Contents

“Corporate Expenses" refer to the amount of adjustment as described in the Earnings release

Turnover rate = April number of resignees /End of March number of employees + May number of resignees /End of April
number of employees +:--+ March number of resignees /End of February number of employees
Applicability: All employees (including part-time workers and contract employees)

EBITDA= Operating profit + Depreciation + Amortization of goodwill
PMI: Post Merger Integration

Net income is based on the announced forecast for earnings. Term end equity is estimated amount for the end of March
2025

Estimated values as of the end of March each fiscal year

Net debt = Interest- bearing debt (including lease obligations) — Cash and time deposits
Debt/equity ratio = Interest- bearing debt (including lease obligations) / Net assets
Group home + Nursing home + Serviced residence for elderly

Figure based on total for Solasto (nonconsolidated), Best Care, and Nagoyaka Carelink. Index created with service users
as of February 2020 representing 100. Excludes centers added or became inactive after March 2020

Locations that became subsidiaries or for which transfer of business was completed from April 2 to April 1 of next year in

each fiscal year. Megumi-no-kai and business transfers conducted on April 1, 2020 are included in FY2020. Solasto Care is
included in FY2022

30




-

Y,

_.f_
"v‘ SO'GS*O (C) Solasto Corporation. All rights reserved.

o BREIVLWSDhEE
MAEYIAS GEsI-R:6197) BIEAES L#Hk-IREF IRER
T108-8210 HREFEXEmM2T HI5E3S E-mail : ir@solasto.co.jp HP : https://www.solasto.co.jp/

o HESEIH
AERCEFNBISRCETRDREARENORERAIRECBV TAF I ERIER RS EOEE (22 5 2 3N EERER R AESRREAIRECAIBRELIHRLTH
D, YU TZOERERITIMSOEDTIEHNER Ao EROEEZ (L. SEELRBRCIO TAERDIERENBETHEENHDET,

® Contact
Solasto Corporation (Ticker code: 6197)
2-15-3, Konan, Minato-ku, Tokyo 108-8210, Japan

® Cautionary statement regarding forward-looking information
This material includes forward-looking statements based on a number of assumptions and beliefs in light of the information currently available to management and
subject to significant risks and uncertainties. Actual financial results may differ materially depending on a number of factors.
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