Financial Results Briefing

REAE M

20253 EAsE 1 Y35

2024F8H9H

¥—7 24t

BHIFR X & —F 17060

GEECHS



Financial
Results
Briefing

HX

Contents

S AN

Financial Highlights for FY3/2025 1Q

7 A VIES

Financial Results for FY3/2025 1Q

. PHEARR RS

Medium-term Growth Strategy

. ATER

Appendix

13

19

GEECHS



Financial
Results
Briefing

Financial Highlights
for FY3/2025 1Q

GEECHS



2025F3R8i1Q : o ¥ /T4 7<) —

FY3/2025 1Q : Executive Summary
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FY3/2025 1Q : Financial Highlights (Gross Sales, Operating Profit Ratio)
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FY3/2025 1Q : Financial Highlights (EBITDA, Operating Profit)
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FY3/2025 1Q : Financial Highlights by Segment
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IT Freelance Matching Business, Japan (Sales, Operating Profit, Advertising Expense Ratio)
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IT Freelance Matching Business, Japan (Freelancers Under Contract, Unit Price of Orders)
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IT Freelance Matching Business, Japan (New Business Partners, New Registrants)
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IT Freelance Matching Business, Overseas (Sales, Operating Profit)
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Seed Tech (Sales, Operating Profit)
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GEECHS Group's Future Growth Strategy
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New Domain of Expansion

Domain 3
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Group Image through Strategic M&A
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Basic M&A Policy
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Initiatives to Enter New Domains
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GEECHS Group
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About GEECHS
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IT Resource Crisis Is Our Business
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Group Corporate Profile
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GEECHS Social Impact Flow
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IT Freelance Matching Business (Japan)
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GEECHS Strength
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Source of Growth
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Measures to improve engagement of IT freelancers
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Differences from Similar Businesses
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BTAM (Launch Group)

IT Freelance Matching Business (Overseas), ( Launch Group )

launch

O — 3 — T
()

EHIFA4TF

—>
IT A
(flsd) VMS
IT
m AMIERER AH
m Ao REE CONNECT
m HEEE
AN ESHER sasz s b
()

a- o — HEEE
2 @

ITAH
BHT—%

XMSP : Managed Services Providers
XVMS : Vender Management System

>
accenture
)
Qo)
@ TOYOTA

ZURICH

Australian Government

NOKIA
amazoncom
Wik
NSW
Vi :CUS

communications

BEOAMBZICEOZY—T T4 v I 0RNICEZ—EO 7O X ZSENITITIAMERY Ya—a v

30 Financial Results Briefing 20254 3 A £ S 1MUERE SAAE R

LA=XFZUTITAMY — EXEEE

2006 F XTI DITAMY —EIRVYF v —& L TOEREE EE,
BEEOHS0% U LA, SFEULOMEEEG ZHT 5,

BERITAMT —4~R—-X

BFABDITAMT —ER—I%#RE L.
EFDITAM OBEIELKIZT7 500N B %182 5,

. MSP & VMS

MSP(Managed Services Providers) 3 &R CHLAMERICH ) .
BEEOAMBAZICEBLEZY—T T4V IHh o NICEL—ED
TOERZBENICITI 2 &, BELEREROBEICL Y RENL
BER%E RAT,

F7-. HmBEDVMS (Vendor Management System) (24 - T,

AP 2aT7IVEBICBIT2AMEROS OB RELMRATHVRT L%
RELTLS,

©2024 GEECHS Inc.

GEECHS



Seed Tech

Seed Tech
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Performance Highlights

REE A 2022/3 £7 2023/3 £7 2024/348 2025/388 1Q 2025/34A i@HASTE
i (Fm) 14,340,774 15,997,838 23,739,835 5,825,129 26,300,000
EBITDA (Fm) 1,226,900 651,393 362,120 107,464 670,000
BN (Fm) 1,133,696 589,410 90,859 80,627 550,000
REHR (Fm) 1,135,706 567,920 82,483 84,205 545,000
MR ECIRE I 2 HAFEF = (Fm) 705,194 244,215 -1,473,379 58,866 336,000
oFEFES (Fm) 703,843 239,743 -1,516,051 69,539 -
BEXE (Fm) 1,101,531 1,109,972 1,112,183 1,112,183 -
TEERE (Fm) 4,470,860 4,687,486 3,070,641 3,040,018 -
HEERE (Fm) 5,874,294 8,999,379 7,174,136 6,988,529 -
1RO EERR (M) 422.26 441.05 272.1 - -
1BRSTED L ERFER 2% (M) 67.18 23.2 -142.8 5.70 32.54
BHo&ARLER (%) 75.7 47.7 39.2 39.8 -
SIi=r VAR (%) 17.0 5.6 -41.5 - -
EEEHICLDFrYSa-J0- (Fm) 369,207 688,038 -3,827 - -
IREEHCLDFrySa-J0— (Fm) -68,653 -1,560,893 317,149 - -
IR EBCLDFryS1-J0— (FM) -91,339 1,274,450 -330,211 - -
RERVIRERFEMOHRES (Fm) 3,357,198 3,755,033 3,749,726 - -
B (%) 384 444 268 278 -
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Supplemental Data (IT Freelance Matching Business (Japan)

33

2 (

E

NITAM)

ShEF A 2024/384 | 2025/358
1Q 2Q 3Q 4Q : BEA 1Q

LS Fm) 3,460,652 3,447,026 3,519,688 3,662,106 i 14,089,473 3,694,229
[LEERE* FF) 106,986 108,202 63,917 50,774 i 329,879 46,684
[LEELGEXR %) 3.1% 3.1% 1.8% 1.4% ; 2.3% 1.3%
5> hNH)ZE () 282,780 263,527 267,060 330,370 E 1,143,739 295,536
TH A MN)R R %) 8.2% 7.6% 7.6% 9.0% i 8.1% 8.0%
TAIL—h (%) 18.8% 19.0% 17.6% 17.6% i 18.0% 17.6%
BE A H R (AR) 4,405 4,382 4,459 4,631 i 17,877 4,626
e ==L (Fm) 799 803 808 806 i 804 824
FARERS | {E3EER (i) 53 42 44 39 i 178 37
ITOU=-3> RS TRE LN 98) 366 382 330 371 i 1,449 419

K7U—=FY2AIOIy Y TERE L PEMITLEERBOSHEH
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