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2024FE LRI N(54b
H1l FY2024 highlights

o SE2MUFHAEA-H DY IRERZE+0.2%. [UHFHAC ECHR R R e E R
-  HHAREETFEOFEEANTEM, BEAH A5V ADA -2y IR R 1%z R

o BE2MHEHADARL —F4>27 - X—22IF+11.5%. BIEREALE290bp ERU. 5IEHGE
BEAH A > 21 5% % HE1E

« 2024FEFEETEOERN 1IRIDRABE I HIFR381.96 FHEEELRL

« Q224 organic growth is +0.2%, continued sequential quarterly improvement

« H124 results in line with expectations, reiterate full year guidance of ¢.1%

organic growth rate

« Q224 operating margin 11.5%, +290bp yoy, reiterate full year guidance c.15%

 FY2024 underlying EPS 381.96 yen reiterated

.‘: dentsu | business update
"



20244FE B2 N S51b

T ms  OOOgler ‘ Honeywell faicEA) 7 MepiFasT. ZAXBYS

‘ BB I —-TOFELR— N
BAFHEUTF1 & ESGT—47v%. TCFDLR— MeRAT
ESGHBIE - #it MSCI SUSTAINALYTICS
Sustainability &
ESG promotion and Publication of
recognitions dentsu Integrated Report, ESGRO7DilE
. ESG Databook and TCFD Report Improvement in ESG Scores
a~
3 | CANNES  ©
Industry awards & Gere &&6
recognition -7
DS

LIONS

DIAT4T  ANSTS-EBFII S, T—ILR24E. L1118, JO>X 1148 I-J123— AT o7 — )\ hO M- KE., BT>T
Grand Prix of Creative Strategy, 2 Gold, 11 Silver, 11 Bronze Agency of the Year by country USA, East Asia

TIWIRVY) : REE 1 DEEU220E2%E

One Black Pencil, total 22 awards



20244FE 52030 EFEREHLR
H1 FY2024 Financial Update

20248H14H

KA EIEI I -7 B ARPITE BIHER
J0-)b-F=2-HNF>R-AT45— 3 J0-/ULCFO
Bix BfE

August 14th, 2024

Yushin Soga

Director, Representative Executive Officer, Executive Vice President,
Global Chief Governance Officer & Global Chief Financial Officer, dentsu

dentsu

*FARENCEFNEUE. 18123, BEOERCEU T, E)RMERZIEEITD 2 BRNEL THRL THED., IMFBEROBUBL IR BDIHENDDE(CTBELLEV, AFEDERICOLC
Appendicesz CSHRZE,

* Please be reminded that the figures shown in this presentation may be different from those shown in the financial statements as this presentation has been prepared for i
to understand our businesses. Please refer to the annotations in the Appendices for each definition of the indicators.



20244FFE 52N NS1 b
Q2 FY2024 Financial highlights

A=AV IRESR
Organic growth

ARV=TFTA2Y - I=T>
Operating margin

EHARN 1R TDREER SRR
Underlying basic EPS

1 RS EhEd e (PEGE=)
H124 Dividend per share

+0- 2°/o

1 1-5°/o

+290bp YoY

¥65.02

+47.7% YoY

¥69.75

(11.1)% YoY

FE2MHARAETSARRRICENF, TUHHACE(CHREEL CTelE, 200 EAA - I 2y IR R R
D0.2%(IAEFEENDINC_LEIDEM, BERH 15> 2K 1% (3HER

Dentsu returned to growth in Q224, demonstrating continued sequential
quarterly improvement. Q224 organic growth of 0.2%, slightly ahead of
expectations. FY2024 guidance of c.1% is reiterated

ARL—=T4>27 - X =SV FRIEREALE290bps L RU. BHEANAH > Z#15%I(38012K %,
RRERZTAS T DAER & (S

Q224 Operating margin +290bps yoy, but remains within expectation to
deliver full year guidance of ¢c.15%; internal investment to drive growth
continues

SE2MUHHADEARR 1 HRETDFREE S HAFIZR(365.02M. RISFREIEALE+47.7%
Q224 underlying basic EPS was 65.02 yen, +47.7% yoy

RS IREED69. 75l IRRBDOERIECEE (F1R) (3139.50F%ZHEs

Record interim dividend per share of 69.75 yen, reiterate FY dividend
expected at 139.50 yen per share



20244 FE SE2NHHARET EBIEE \M151b
H1l FY2024 Consolidated Profit & Loss

20244

sl (+HEM)

1-6H4
Jan-Jun

RIAEEEALE
YoY

Net revenue (JPY bn) 573.8 +8.6%
i (1.8)% +1.3pp
iﬁ\%ﬁﬁfﬁ{fﬁ&i\{gﬁ[ﬁgﬁt (JPY bn) 63.0 +3.8%
b i 11.0% (50)bp
ﬁ%ﬁﬁﬂ?ﬁpf%ﬁ?& >II;n)* 32.9 (4.9)%
SANIRSLOmERSNAE () * 124.85M (4.6)%
et it = 69757 (11.%
;‘s:fﬂlﬁ, c(,;lﬁl:?zg >:;rofit (JPY bn)* 25.7 +19.9%
e e ey 5.6 (63.7)%
EARN 1Y EOSFIE () * S e

Statutory basic EPS (JPY)*




20244 $E2MYHBH HRAIV—-FNSYRTA—A—33V&FH/OT—
H1l FY2024 Customer Transformation & Technology

100%

50%

CT&T St LHsFIZRtEAkLE
CT&T Ratio

0%

2016 2024 Future
+ _EEADCTRTSS HHAFIZHBALLE$29.0%. BIERIEALLA. 4/~ > hfqo .+ H124 CT&T ratio 29.0%, -4.4 percentage points yoy:
KT « Almost half of the decline is due to internal realignment
+ ETURBELEORES . ORI, CTATICHRY T 5% of revenues as we simplify our structure
LHFBORBEUZEMUCECLDRE « CT&T remains challenging, but with some bright spots
o RARERUVWBHEIRIB(CHDCTATHRIETH . BATIIC(JIFEEOHER « Business Transformation (BX) in Japan grew double digit
o BATIE ESRXFSORATA-A=232(BX)D ZH1DRKR R « In the Americas, data & technology investments resulted

o SKMTE, F—5859/05— B CHIERIAE+3. 5% E in growth of +3.5% yoy

. OB T(L. MR R E | S I T IR E « CT&T strategy work in international markets remains

strong with double digit growth

*2016FEMCTTDFE LFIZERL (G, I — D)L OEEREMRICERRETEREORIER ICITONE AARELBEDTOT 4 —IERICEDNWTEHEL TVWET.

*CT&T ratio in 2016 was calculated based on pro forma information as if the business consolidation of Merkle Group Inc. had been executed at the beginning of the fiscal year.

8



2024FE SE2M¥MRET MsBIA -y I MERE
H1l FY2024 highlights: Regional performance

HAR KMl BRI -RER-7JUh PITPKREF @rsno
Japan Americas EMEA APAC (exapan)

A-BZYIER

oo 4+2.1% (5.1)% (0.9)% (6.6)%

5o LHeFIfR1m kL

Proportion of
net revenue




20244FE 52 RET B FKiA
H1l FY2024 results: Japan

20244FFE 552M3HA
Q2 2024
5o L#eF ABREBRN—-A | A-HNZYIRERE
Net revenue YoY (cc) Organic growth
JPY bn
101!8 +1l80/0 +1l80/0

-  FHABEREOT T AR ZCR. SIERITTENRME

o LEFREQ BEFERERCBIBZY-ITTJIREBOILKE. FiiREE
DEBCED. ZHIREDA > -2y NLASEHZES|

o CT&T(E EZHRR’IORATA—A=232(BX)DN ZATDORRZ I BLE
BIC. T2 b2 RTA—X—23>(DX) 6—H1EF 0K E

o EBLBEAORBEUISAEBEOTHD. SraksXnm tris=(C,
THRIGER AR EZ RIAD

20245F/E LHH
H1 2024
5o LRl ABREHRN—-A | A-HZYIRERE
Net revenue YoY (cc) Organic growth
JPY bn
224-7 +2l10/0 +2l1°/0

Record high first-half net revenues, with robust growth

Double digit growth in internet media led the advertising
business, with increased client spend from existing
clients and new client wins

In CT&T, Business Transformation (BX) grew double
digit; Digital Transformation (DX) revenues grew high
single digit

Performance is in line with full year forecasts with
visibility on continued strong growth in H224 given an
improving client win rate

10



20244 E SE2MMERARET KM EiF
H1l FY2024 results: Americas

5o L8 FI 2

Net revenue
JPY bn

86.6

CEliE

AT 47 (&, FEEREICRREN TORVEDODFTRREEZIEFICEASS

Q2 2024

ABZEHRN—-A
YoY (cc)

(0.2)%

LRBN, AT TIRIATIAHEE

IIAT1T (& BOSVINITFRIOV)1—aARBCED. S

RHEEIR

CT&T(E. BIEHEZHUVIRIRIC(EHZBDD., MerkuryDFO—>F
ZEHEIC, T—HRT)/OS—mBIBICEX A L

2024£FFE 552141

A=AV ESR

Organic growth

(3.7 )%

A=A YIRERER(E, 2023FE R4 EINSIUFHAC L (THEHEL

BHARIBUDER(CENT T, EHADSEE(SAEE DS RN

20245F/E LHH
H1 2024
5o LRl RBEEHRN—-A A—-BHZYIRER
Net revenue YoY (cc) Organic growth
JPY bn

167.1

(0.8)% @ (5.1)%

Organic growth rate continues to show quarterly recovery
after reaching a trough in Q423

Media shows momentum in client wins yet to impact net
revenues with largely offensive pipeline opportunities

In Creative, compelling full funnel offering resulted in a
high client win rate

CT&T continues to face challenging conditions, seeing
momentum in data & technology offering triggered by new
launch of Merkury

H124 momentum remains within expectations for full year

forecasts
11



20244 B2MFHARST BN - - 7IVh KR

H1l FY2024 results: EMEA

20244FFE 552M3HA
Q2 2024
5o L#eF RBZEHRN—-A A—-BHZYIRER
Net revenue YoY (cc) Organic growth
JPY bn

68.1 +13.9% +7.8%

«  BIEFEEC—ERNRMBRENHOIENS. H1MUFHAC LI,
SE2MFHADA — N 2w R RER (I ANR(CERE

o ATAT(E O-DIVIFAT> ROEB NGO ARA AN —5> RIRERS
RUERI-0OY/\HEFES| U, BBEZ _LEIZKETHTS

o DUIAT1T(E AT TOIFMBARIER . 2R1UICHIT2BIFRE
ZOWMNWMILK

o CT&T(&, EHENETE LDIBONTIEZHDN, /N1 T 51 > (FIENUER]
o THARATATHEXRHEIZ I D RIAH T, B RBUZHERF

20245F/E LHH
H1 2024
5o LRl RBEEHRN—-A A—-BHZYIRER
Net revenue YoY (cc) Organic growth
JPY bn

125.3  +4.7%  (0.9)w%

Significant improvement in Q224 organic revenues vs Q124,

due to one-off negative impact of prior year

Media ahead of expectations mainly driven by Southern
and Eastern Europe, including Spain and Poland with local
client wins

Creative has seen new client wins in the Netherlands and
increased scopes of our existing clients in Spain

CT&T shows growing pipeline, although recovery is slower
than expected

Media is expected to remain steady in H224, and the full-

year forecast is maintained
12



2024 F F2MFRAST 7ITAXEF (HARZRS) FR

H1l FY2024 results: APAC (ex Japan)

20244FFE 552M3HA
Q2 2024
5o L#eF RBZEHRN—-A A—-BHZYIRER
Net revenue YoY (cc) Organic growth
JPY bn

29.4 +2.6%

(6.2)%

HIFORIZRK(ISIEHERBICHEZSATVDEOD, A—H"Y
IR 1MFEAN S E

AF47(E. O—-DIVISAT> b sEERMEFERIMRZEEEL TLVB51 . A
SRR T HFEH

INIAT4T(F. KEISAT> bOZHEHEIRER SR CHERS

CT&TIE. $FCRER L DG oleA— A M7 FULMIBEEUVATA
5|E#HE0ne dentsuDERE) -3 AR TOIOA YT Ds@dt
(SFAH BEAREUES | EHc T EAIAETE D6 H AN

20245F/E LHH
H1 2024
5o LRl RBEEHRN—-A A—-BHZYIRER
Net revenue YoY (cc) Organic growth
JPY bn

53-6 +1-7°/o

(6.6)%

Organic revenue improved vs Q124, although prior year
client losses continues to impact performance

Media performed well in Thailand and Indonesia, due to
strong relationships with local clients

In Creative, spend from large clients remains broadly
stable

CT&T remains challenging, particularly in Australia due
to client losses

Focus remains on the One dentsu roll-out and
strengthening cross-selling across the region.

Performance remains in line with internal expectations
13



20244FE 2R TEI ) -7 ABREXFIE S
H1l FY2024 movement of Group underlying operating profit

(+EM) (JPY bn)

+8.9
(4.8) (0.7)
2023 bl v a3 A PSSR SHREIRRN i ER) REEE 2024
1-6A Change of Change of Change of other Depreciation Currency 1-6A
Jan-Jun net revenue staff cost operating expenses Jan-Jun

14



.« E2UFHARTIAKRECDR, SBEFEOREZRIAH . BT A2 ADA - A2y EER
1 % RUARL =F1>27 - X—=T 491 5% 2 #E

o ERH 1 MRBEDABRZRSHAFI OB 8L 381,967 T, 1 HRADPEECEEE
69.75M

. X=TFAUY. FHIOD—, VI TAI OREE(CEZERNLCBI ST H

Concluding thoughts

« Return to growth, improving underlying performance and reiterate full year
guidance of ¢.1% organic growth and c.15% operating margin

« Underlying basic EPS of 381.96 yen reconfirmed, interim dividend 69.75yen

« Confident in differentiated positioning at the convergence of marketing,
technology & consulting

dentsu | financial update
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Strategic Update

20244 8 H14H
MASHEEI -7 B AEITR & J0-/ULCEO
htE 1E

August 14th, 2024
Hiroshi Igarashi

Director, Representative Executive Officer,
President & Global CEO, dentsu
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20244FFE L HIER 7 WD — NEHERS
FY24 H1 Strategic update and its progress

o PUFHACE(CEEAE(SCEARM). S8 2MMHAIA —H 2y IR EN TS Ak KCE)E

« J0-)VULRyRI—ID—AEZ{EI0ne dentsudkigz —fExEs. THAGHGHI B EZ RIAD

o TREGERMAOEBMNCLIFBEIELARDIEL

o JI-TOMBEOTAI\EVT1ZI0-/VUCRHETRIET, 127 L—FyR-J0-R-YU1—->3>% MR

« Continued sequential improvement in quarterly performance, with organic growth positive in Q224

« One dentsu strategy ensuring the Group operates as a unified global network, expect continued
growth in H224

« Momentum demonstrated through increased new client wins

« Accelerate Integrated Growth Solutions (IGS) by expanding the unique capabilities of our Group

dentsu | strategic update 17



FBIESRMADIBMICLSEBEIELHRE
Recovery and growth through increased new client wins

BNSBZEOFHRAAT AT DRYRI1> . BENCHARDGR SR ONE
Improved net new media wins in international markets, as well as pitch win rates in Japan

FRRAT A7 DRy RD1> (F8B5Y) e RBR (HX)
Net new media wins (Americas, EMEA, APAC) Pitch win rates (Japan)

~—

H1 22 H2 22 H1 23 H2 23 H1 24 H1 22 H2 22 H1 23 H2 23 H1 24

Source : Dentsu Inc.

dentsu | strategic update 18



EASS AR

dentsu | strategic update

SEDLE]
THAGBEREDT LisFnzicix. THAGLERARKEZ
RAD
A>Ty MNEES RN IR R AR, BXBLUDXFEE
i
Record high H124 net revenues, robust growth
expectations reiterated for full-year

Continued recovery in internet ad with double-digit
growth, BX and DX also remains strong

EMEA
AT (T (FBEZ _LEIZKETHERS . THIOS | SRS
H#EIBZRBEU

CTRTOEIEFIEE LDFELHRAE - RTEHDE0D. N1T
51 I NENE]

Stronger than expected performance in Media,

to remain steady in H224

CT&T shows growing pipeline, although
recovery is slower than expected

EBEA., BEHAAAIADA—-H=VIREREEN 1% ZHIS

Improving momentum, reiterating c.1% organic growth guidance

Americas
A—HWIRER(E, 2023FEFEAEEANS, FUREEATE(C
HkBERY (C[El1E
THESL—H— DA TS NIKM DA% FEIZHER

Organic growth rate continues to show quarterly
recovery after Q423

Accelerator clients show higher growth rate
compared to the rest of the region

APAC

HYD#A Az ik
5|EHeE . BREOEFR(L - DL HEEZ RS

Performance improved vs Q124, continued focus on
long term recovery within the region

Continued simplification and streamlining to support
turnaround of the business

19



BAEPREDOEISARAZEEEZIEIIBXY—-EAD/O- /NI EiZAIgRIE
Expanding BX services globally to support client transformation

* BX@E. BAELECESRAZEZRHIZI YT -ER
XT4T DVIATAT . HAII—=TIARN) IV ARAS AT b
(CXM) EliRnT 5974 AD—2EL TAIESTF

* BERMEOHEHOIRERKELZ. YHON—4T1>0F79.)0>—¢
IIAFT4ET(EERURI YT Y —EZATEHIE

* BEWFIAARTEF _HkRZM]

® BX, our business transformation consulting offer, is
a key practice area alongside Media, Creative, and
Customer Experience Management (CXM)

®* Provide consulting service with our marketing
technology and creativity capabilities to support
our clients’ sustainable growth

®* Double-digit growth in Japan for the past few years

ESRAE S
’ Business
Transformation
V4
Y 4

J—-RL—EE

=545 - o COrporate
Marketing Transformation

N\
N\

W 275EU5 s
Sustainability strategy

dentsu | strategic update

20



Dentsu Lab : 1S ¢ESRRAZZEETEIVIM T4 RADMAMED I O—/N)VEEZRIA

Dentsu Lab: Global expansion of creative R&D lab for social &
business impact

! Neck
- §

Pl - ——

Leg :

« Dentsu Labl3dERRTRELUTEIIA(T1JRUDIH
o ORI TLAFIWA L, DIVI4T, AN ROF I —ILOREZ@ECTIO—/VLERH
o DIATAETAEAINR=232T. ARDIMNIES, ESRA HE0REETY )0 —%FEUT1F29VIAT1JR&DY —E Xz 12t

« Dentsu Lab is an innovation proposition that initially launched in Tokyo

Global expansion through offices in London, Amsterdam, Warsaw, Mumbai and Bengaluru

« Creative R&D services that impact people, businesses, and society with technology through
the power of creativity and innovation

dentsu | strategic update 21




B
Concluding thoughts

- EB(EHEAVCOIE., SEIMUHFHALFOEEZ RIAD

o TH&TV/OS-BBORNEMHSEN AT 7 2R L UEBLOIEICTS

-« 5|EHE. One dentsuTA>FJL—7YR-J0-R-Y)1—3> 02/ 0-/0LTHLR

« 2024FEDBEAHAIRCBIIDA—HZVIREZRDII1%. ARV =T 127 -X—S )1 5%z HER

« Continued sequential improvement, to carry on after Q324

« Internal investments in the Data & Technology area contributing to our performance,
particularly in media

« Globally accelerate Integrated Growth Solutions as One dentsu

« Reiterating FY2024 guidance organic growth rate c.1% and operating margin c.15%

dentsu | strategic update
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Thank you for listening

dentsu | business update
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2024 F B2MHIRST EERERLR

H1l FY2024 consolidated financial results

(+1&8F) py bn)

REBRE
BIEEFEIHEALL BEBRA—2X
YoY (%) Constant currency
basis (%)
Pl = Turnover 3,060.6 2,735.7 +11.9 -
UN#E Revenue 673.2 599.7 +12.3 -
7o LHeFIE Net revenue 573.8 528.3 +8.6 +0.8
- CTRTHERLLE* - CT&T ratio* 29.0% 33.4% (440)bp (430)bp
AR E XD Underlying operating profit 63.0 60.7 +3.8 +1.8
- ARV=F42T =D - Operating margin 11.0% 11.5% (50)bp +10bp
REE1% S HAFIZE* Underlying net profit* 32.9 34.6 (4.9) -
- EURRY IR IEDFAZE 1% L AR 2+ - Underlying basic EPS* 124.85M 130.91H (4.6) -
EEME (38K) * Operating profit (loss)* 25.7 21.5 +19.9 -
LERFES (3ER) * Net profit (loss)* 5.6 15.3 (63.7) -
SFEEIZEBITDA* Underlying EBITDA* 69.4 66.3 +4.7 -
M./UsD JPY/USD 152.1M 135.0M +12.7 -

M.,/ GBP JPY/GBP 192.4H 166.5M +15.6 -



EFRRE DM AAEEH

Quarterly results

(+HEM) Py bn)

R 2024 IS

[EJHALE 1-3H [EJHALE

YoY (%) Jan-Mar YoY (%)
5o b= Turnover 1,589.7 +14.5 1,470.9 +9.2
N Revenue 342.8 +16.3 330.3 +8.3
7= HBFIZS Net revenue 287.4 +11.0 286.4 +6.3
- HAER - Japan 101.8 +1.8 123.0 +2.3
- K - Americas 86.6 +12.1 80.5 +9.9
- BRPY - HER - 7 JUS - EMEA 68.1 +27.2 57.2 +9.6
- VIVRKEE (HARZERC) - APAC (ex Japan) 29.4 +12.3 24.2 4+9.1
SFEL LR T 2K Underlying operating profit 33.2 +47.9 29.8 (22.1)
ARL—F4 - Operating margin 11.5% +290bp 10.4% (380)bp
FEE 1L WHRF LS Underlying net profit 17.1 +46.7 15.8 (31.1)
HEZE (JE5k) * Operating profit (loss)* 11.2 - 14.5 (43.8)
WHRFIIZS (J84%) * Net profit (loss)* 0.0 (99.7) 5.6 (53.2)
FHEE4ZEBITDA Underlying EBITDA 36.4 +43.5 32.9 (19.5)

26



MQEHAA — - I R RER

Quarterly organic growth

BB ) —TEREE

Dentsu Group

1-38 Jan-Mar (3.7) (1.6) +9.6
4-6H8 Apr-Jun +0.2 (4.7) +8.2
7-98 Jul-Sep - (6.0) (3.7)
10-128 Oct-Dec - (6.6) +3.5
RN BRI - FRER - 77U * 7IOTREF (HARZRR)
Americas EMEA* APAC (ex Japan)

2024 2023 2024* 2023* 2022* 2024 2023 2022

1-3H Jan-Mar +2.4 (0.2) +10.0 (6.6) (4.9) +13.4 (9.4) +3.4 +4.7 (7.1) (7.8) +5.2

4-68 Apr-Jun +1.8 +3.4 +7.9 (3.7) (7.4) +9.6 +7.8 (12.7) +8.5 (6.2) (7.0) +4.5

7-9H Jul-Sep - +3.0 (15.1) - (6.6) +0.7 - (17.2) +15.4 - (9.1) (1.1)

10-12H Oct-Dec - +0.9 +1.7 - (9.3) +2.3 - (13.6) +9.1 - (8.6) +2.1

27



20245 E FE2MUEH FEV-IY A-H-vIRER

Q2 2024 results: Organic growth of major markets

2024 4-6H
Apr-Jun 2, 1N
A=-HvIRER Market
Organic Growth %
5% E RAY AR ARLD RLA A
"5% or more" Germany, India, Spain, Switzerland, Thailand
0%LBl Lt ~ 5%3kKiHE hH4. I3 BAR, RU1—-F>
"0% to 5%" Canada, France, Japan, Sweden
(10)%BlE ~ 0%k ADRRIT AT AT R=F2 R SUAR=-IL, BE. 1FUR, KEH
"(10)% to 0%" Indonesia, Italy, Netherlands, Poland, Singapore, Taiwan, UK, USA
(10) %3k SN, BE. 78—
"Less than (10)%" Australia, China, Denmark

28



20245 B2M¥RET EFEV-TYMI A-BZvIRiR

H1l 2024 results: Organic growth of major markets

2024 1-6H
Jan-Jun I-vph
A=H-vIER Market
Organic Growth %
5%l Lt AR R=FIR AL ZL R A4
"59% or more" India, Poland, Spain, Switzerland, Thailand
0%Bl Lt ~ 5%k HF4. T30 MY, BAR
"0% to 5%" Canada, France, Germany, Japan
(10)%BlE ~ 0%3kKiH hE, A2 RRIT A9VT A524 SHR=Ib AD1—T >, BE. 1TV KE
"(10)% to 0%" China, Indonesia, Italy, Netherlands, Singapore, Sweden, Taiwan, UK, USA
(10)%3kiih M. 787
"Less than (10)%" Australia, Denmark

29



O A MEER

Segment information

(+42M) (JPY bn)

IV A7
2024 FOPRFH S/t

K BRN - B - 7T (BARZRRC) .
1-6A Americas EMEA APAC ST el
Jan-Jun Central costs
(ex Japan)

S

Consolidated

So LHeFILE

Net revenue

224.7 167.1 125.3 53.6 570.7 3.1 573.8

TOAY MRABEBERENR (EX)
Segment underlying 49.1 33.8 9.0 (2.5) 89.3 (26.3) 63.0
operating profit (loss)

30



20244 E E2M¥AIRET Si@J -7 5 LBFIRDIGRER

H1l FY2024 Dentsu Group movement of net revenue

(+{EM) (IPY bn)

573.8
+ 36.7
2283 +19.2 —
|
(10.4)
2023 A—H=wd MEA BEzE 2024
1-6H Organic Acquisitions Currency 1-6H

Jan-Jun Jan-Jun

31



20244FE 2R TEI ) -7 ABREXFIE S
H1l FY2024 movement of Group underlying operating profit

(+EM) (JPY bn)

+8.9
(4.8) (0.7)
2023 bl v a3 A PSSR SHREIRRN i ER) REEE 2024
1-6A Change of Change of Change of other Depreciation Currency 1-6A
Jan-Jun net revenue staff cost operating expenses Jan-Jun

32



sTEt: IREE AR
Underlying SG&A breakdown

(+{8M) (JPY bn)

==
Other operating
expenses

RIS AN
Depreciation

7o LHEF o AHE

Net revenue Staff cost

2024

1-68 573.8 391.1 99.6 20.5
Jan-Jun

5o LS FI R IRTEIRE R _ 63.2 17.4 36
Vs Net revenue (%) ' ' '
BIERALE(REREHHRN—-R) +0.8 405 451 435

YoY (CC, %)




=X AEIAE

Reconciliation from underlying operating profit to statutory operating profit

(+142F) (JPY bn)

2024 2023 o
HISFEIEAZE | AUAFRIHALE
1-6H 1-6H
YoY YoY (%)
Jan-Jun Jan-Jun
SRR EERIR Underlying operating profit 63.0 60.7 +2.3 +3.8
RHEEIEH Adjustment items (37.3) (39.2) +1.9
- BIRICHSEZEEOENE - Amortization of purchased intangible assets (15.6) (14.2) (1.4)
- M&ABEEIR - Acquisition costs (0.1) (2.0) +1.9
= — =1 - Share-based compensation expenses issued following the
R F R FATUIART RN acquisition of 100% ownership of a subsidiary +0.1 (0.2) +0.3
- IR ENIEH - One-off items (21.7) (22.8) +1.1
- BT BERRTTAMERS - Gain (loss) on sales or retirements of non-current assets (0.2) +0.3 (0.5)
- IS ER - Business transformation cost (4.8) (5.7) +0.9
- RBIEK - Asset write-down (16.5) (15.7) (0.8)
- ZOAth - Others (0.2) (1.7) +1.5

SEHIT (18%) Statutory operating profit (loss) 25.7 21.5 +4.2 +19.9



SiRAFIz: SHEEIRE

Reconciliation from underlying net profit to statutory net profit

(+1&F) (IPY bn)

AIEEFIERZ | HIEFRIFALE

YoY (%)
REES L EAFI A+ Underlying net profit* 32.9 34.6 (1.7) (4.9)
FEEIEH Adjustment items (27.3) (19.3) (8.0)
- EEFIRAREIEE* - Operating profit adjustments* (37.3) (39.2) +1.9
- Py P METS - BINESE Ty N AT S 2> EETEL ] fiii?eﬂ°§Si-‘32t?§¥a|'i§iﬂ?’t?e;’f earnout liabilities and M&A +3.5 (1.2)  +47
- At - Others - +9.3 (9.3)
- BEIIMETE - Related income tax expense +7.2 +11.4 (4.2)
- IFRECHDIRE D - Adjustments attributable to non-controlling interests (0.8) +0.4 (1.2)
HHEAFIZS (38K) * Statutory net profit (loss)* 5.6 15.3 (9.7) (63.7)
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EXFIRUToiRxIAE

Statutory operating profit to net profit

(+1&M) (PY bn)

RIEF[RIHAZE

YoY

BIEE[EHALE
YoY
(%)

HEFR (BK) Operating profit (loss) 25.7 21.5 +4.2 +199
- B LAREIERE - Share of results of associates and others 14 3.3 (1.9) (57.9)
SRMER N U IERRAIAIZ (185%) Profit (loss) before interest and tax 27.1 24.7 +2.4 +9.7
- RS (BA) - Net finance income (costs) (6.4) (0.8) (5.6) (675.8)

- RN - Finance income 9.3 17.0 (7.6) (45.1)

- &RtEHR - Finance costs 15.7 17.8 (2.0) (11.5)
BiB|FFILS (1B%) Profit (loss) before tax 20.7 23.9 (3.2) (13.5)
EANFISIRE R Income tax expense 104 5.0 +5.4 +107.7
wWHRRIIZE (J85) Net profit (loss) 10.3 18.9 (8.6) (45.6)
- HEHOFRBEIDREIZYHAFIZS (J85%k) - Attributable to owners of the parent 5.6 15.3 (9.8) (63.7)
- SEZ BRI IRIE 9 L HAR I - Attributable to non-controlling interests 4.7 3.6 +1.1 +32.3
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EiEfry>10-548E

Cash flow

HEEILEEF S
BENEERADOHER
IFIRETHERAEORE(*)

EEREARZEFRIOMEZREEZS) (CXDFvrwvEa - JO—(*1)

EEREARDIE,

FIEEERECIDF v - JO—(*1)
Fal)=toprutt iz}

Ao DO EEE

SEANFSRLOZIAEE
EBEEHICKLDIFrvSa - JO—(*1)
EE&EDEYS - FoilfiZE
F23LOEYE - FEANDFEEA
IEZECIFDORREN S DF1HIFOEUS - FoiNDFEZE
BMEEZFOEUS - SEEIDFERE

T DALDISEEE)

U —XEEREICIDZH
FODMMDEAFEEEN(*2)

JOX - Fvw=1 - JO—
AoYEDZILEE

BHEkNDOEUS(C KD

e AERA

e TFEEDENEE

(*1) IFRSE16SICEICHMENERENZSHTHNET.
(*1) Including depreciation adjustments under IFSR16.
(*2) IFRSE16SICEI)-IBEREFZLZSHTENET,

(*2) Including payment of lease liabilities adjustments under IFSR16.

Underlying operating profit
Business transformation cost spent

Non-cash items adjustments(*1)

Cash flows from operating activities before adjusting
changes in working capital and others(*1)
Change in working capital

Cash flows from operations(*1)

Net interest (paid)

Dividends received

Income taxes paid

Net cash flows from operating activities(*1)
Capital spend

Acquisitions and disposals

Purchase/sale of interests in subsidiary
Purchase/sale of securities

Other investing activities

Repayment of lease liabilities

Other financing activities(*2)

Gross cash flow

Dividends paid

Share buybacks

Exchange rate movements

Change in net debt

63.0
(8.6)
19.2

73.6

(132.2)
(58.5)
(10.8)

3.4
(5.7)
(71.6)
(12.5)
(15.0)
(9.2)

0.8
(2.1)
(19.5)

0.9

(128.2)
(18.7)
(15.0)

6.6

(155.3)

(+1&M) (JPY bn)
HIEERIHAZE

60.7
(10.8)
16.2

66.1

3.6
69.8
(10.6)
5.2
(17.3)
47.0
(14.2)
(96.0)
(2.4)
13.4
2.4
(17.0)
3.6
(63.2)
(24.9)
(0.0)
(19.9)
(108.1)

YoY

+2.3
+2.2
+3.0

+7.5

(135.8)
(128.3)
(0.2)
(1.8)
+11.6
(118.6)
+1.7
+81.0
(6.8)
(12.6)
(4.5)
(2.5)
(2.7)
(65.0)
+6.2
(15.0)
+26.5
(47.2)
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ERABARETE S

Financial position

(+18M) (PY bn)

2024 2023
JZES 128k
End of Jun End of Dec

DA Goodwill 936.8 831.1 +105.6 +12.7
maE Intangibles 226.7 238.7 (12.0) (5.0)
BREEEE&RE PPE 29.4 29.4 (0.0) (0.1)
fEREERE (D — XBEHEMNE) Right-of-use assets(net of lease liabilities) (84.1) (79.8) (4.3) (5.4)
Eati—r=1liHEz Equity instruments 113.3 97.4 +15.9 +16.3
HLEIREAR Net working capital 0.5 (123.7) +124.2 +100.4
weHFaE Net debt (259.1) (103.8) (155.3) (149.6)
BINEESE M&A related debt (16.0) (34.5) +18.5 +53.6
T oAt Others 30.2 58.0 (27.9) (48.1)
TSR Net assets 977.6 912.8 +64.8 +7.1
- ISt OPFBERD - Owners' interests 904.6 841.7 +62.9 +7.5
- IEZ B - Non-controlling interests 73.0 71.1 +1.9 +2.7
e Currency
F/USD JPY/USD 160.9M 140.8M - +14.2
M/GBP JPY/GBP 203.4H 179.8H - +13.1
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LINLYS

Leverage

BHrFaE*
HENVRERFY
e TasE

SEEILEBITDA(LTM)*
WEHFafE / FAEEZEBITDA(LTM)

“RYNTYRRS ST

(+{8M) (JPY bn)

2024 2023
JEEN 6AXR
End of Jun End of Jun

Total debt* (558.6) (467.5)
Cash and cash equivalents 299.5 430.7
Net debt (259.1) (36.8)
Underlying EBITDA (LTM)* 178.8 186.3
Net debt / Underlying EBITDA (LTM) -Net debt position 1.45x 0.2x
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BRIV FBXDRISTTLEOIRNR (IFRSA—-2A)
Net sales (turnover) of dJ by business category (IFRS basis)

(+1EM) Py bn)

[Z[1k:= RIS (=[S

[EHALE [EIHALE 1-38 [EIHALE

YoY (%) YoY(%) Jan-Mar YoY(%)
i Newspapers 22.4 (3.2) 8.2 (6.3) 14.2 (1.3)
M Magazines 6.1 +23.9 3.1 +28.1 3.0 +19.7
STt Radio 5.5 (5.7) 2.6 (10.4) 3.0 (1.2)
FLe Television 287.8 +1.1 139.9 +2.5 147.9 (0.2)
2 A= SN | Internet*1 219.8 +13.5 102.3 +14.7 117.4 +12.5
OOHXAZF 77 OOH Media 18.9 +4.2 9.6 +4.7 9.3 +3.6
SUT—F47 Creative 91.7 +0.9 41.5 (0.4) 50.1 +2.0
R—7«4>0/TJO0F—>3> Marketing/Promotion 116.2 (5.6) 50.7 (7.1) 65.5 (4.5)
d>F2VYH—EX(BAREE) *2 Content Services (Japan GAAP)*2 63.1 +8.5 31.9 +27.9 31.2 (6.1)
FDAh Others 101.5 +4.2 51.6 +3.6 49.9 +4.7
JEfEREEE*3 Consolidation adjustments and others*3 5.2 - 2.0 - 3.1 -
RAAT A TICEENDA 2 —FRY h*1 Internet included in mass media*1 (4.0) - (1.9) - (2.1) -
a3 Total 934.2 +3.2 441.7 +4.0 492.5 +2.4
5
- >A5—2v MIB&ET) Internet (previous calculation) 215.8 +13.2 100.4 +14.2 115.4 +12.4

*1 A=y b (IB&E) [CIX. YAAT A PICEENDA P —RY MNAETLE(245F1-68 : 40BM)ZMEL. BEEET EUEETT,

*2 IFRSR—X T3, BHABELFT LS EOYAZ2TICENBDEFT, LR2TIAABEZLHRL. IFRIN—XEOERAS EFAEE] THELTVEFY,

*3 MBI —TA\DFE L, REBEDBNCKDFEEEEHFT.
*4 BHADX 3 ICHE THIFSEZEABERTHD. AREHORNFSEL FRIDFT.

*1 The aggregate of Internet (previous calculation) and Internet turnover which is included in mass media (2024 Jan to Jun: JPY 4.0 bn)

*2 There is a difference in revenue recognition timing between IFRS and Japan GAAP. Japan GAAP is used for Content Services in the table. The difference between IFRS and Japan GAAP is recorded in

“Consolidation adjustments and others.”
*3 Turnover to group companies in International business, GAAP difference and others are included.
*4 The figures in the prior year have been restated in line with the current year allocation.
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FiERIST LR DRI+
Net sales (turnover) by industry *

(+{8M) (JPY bn)

¥Rkt AT [EIHALE AIEERIRALE 1-38 AIEERIRALE
vs Total YoY YoY Jan-Mar YoY
(%) (%) (%) (%)

B -ER-20MH—-EX Government/Organizations/Professional Services 34.2 (14.7) 20.2 +52.5 14.1 (47.8)
1R BIS - N ZATAT - YIRITY Information/Telecomm/Mass media/Softwares 250.1 11.2 +18.3 127.5 +19.7 122.5 +16.9
=Rl - RPR Finance/Insurance 171.0 7.7 +15.3 89.8 +22.3 81.2 +8.4
B 8nl - 1IBir & Food/Beverages/Tobacco 365.1 16.3 +30.8 201.8 +25.3 163.3 +38.4
KEAm-N\-YFITT Household/Personal Products 416.6 18.7 +26.2 230.1 +28.5 186.5 +23.5
HE-BEEFET-EX Food Services/Other Consumer Services 179.4 8.0 +16.8 89.2 +22.2 90.2 +11.9
BEhE- & Automobiles/Related Products 170.7 7.6 (6.3) 88.9 +6.8 81.7 (17.3)
@ LI — Transportation/Leisure 69.5 3.1 +26.4 36.6 +20.1 32.9 +34.1
T - /\TEEE Distribution/Retailing 215.4 9.6 +19.2 115.1 +23.0 100.3 +15.2
- BERAG Pharmaceuticals/Medical Supplies 95.7 4.3 (41.6) 49.2 (37.5) 46.5 (45.4)
PNV - RERMATHEM Apparel/Consumer Durables 110.9 5.0 (5.8) 55.6 (8.8) 55.2 (2.4)
AR - BEAR Technology Equipment/Office supplies 60.7 2.7 +21.6 27.3 +3.4 33.4 +42.1
Zoft Others 93.9 4.2 +17.9 44.3 +23.6 49.6 +13.1
=1 2,233.0 100.0 +12.1 1,175.6 +15.8 1,057.4 +8.4

Total

KWEBEA > —F 3TN~y NEFE L OHI80% ) EEET DTSR,
* Covers Dentsu Inc. and approximately 80% of total client net sales in International Markets.
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ABEET—5

Currency exchange rates information

HAfR gL — HAIREHL — b
Average rate Period end rate
IR 2024 2023 o
H'JEEJ;HJZIZ 65 % 128% ﬁu,\ﬂﬂjtl:
HeN7) End of Jun End of Dec )
FH/USD JPY/USD 152.1H 135.0M +12.7 160.9H 140.8H +14.2
F/EUR JPY/EUR 164.4M 145.9 +12.7 172.4M 155.8M +10.6
F/GBP JPY/GBP 192.4HM 166.5M +15.6 203.4H 179.8M +13.1
F3/48 - bE° = JPY/INR 1.8M 1.6M +11.3 1.9 1.7 +13.7
M/ ETT JPY/CNY 21.1M 19.5M +8.3 22.1M 19.8M +11.6

JL.J:SII. *Ijé(glf&)éfEELgmiu
Net revenue ratio by currency (%)

/{JI‘ ”’t - %@'fﬂ_’, IZD-I-
Others Total

2024 1-6A  Jan-Jun 38.6 15.3 100.0




REFHR T-J0

Guidance table

(+EM) (pY bn)

VAN
Wl et i i
BERIETE rrevious Variance Variance (%)
Guidance Guidance(Feb)

UINZS Revenue 1,356.7 1,356.7 - -

Dl oV A Net revenue 1,189.3 1,189.3 - -
FEEZE I Underlying operating profit 180.0 180.0 - -

- ARL=F4T =D - Operating margin 15.1% 15.1% - -

AR EE 1 S EAFI 2R * Underlying net profit* 101.0 101.0 - -

- EARMIREEDRERZZAFIZ* - Underlying basic EPS* 381.96HM 381.96M - -
EFEHMm (3EX) Operating profit (loss) 107.1 135.4 A 28.3 (20.9)
HHAFE (dE5K) * Net profit (loss)* 36.7 61.7 A 250 (40.5)

7 E i

= s vl o i R
M./USD JPY/USD 153.0M 146.1H +6.9H +4.7
M./ GBP JPY/GBP 194.0H 185.5H +8.4H +4.5
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P 3

Footnotes

AFAR7  RBELISEFIG - BRI DRRRSEFRE - SRS £ TRESUFBEREDTY.
HEFR - SEARE - BRI 0OSMRE. O 7VHEZaHF Y.

AFMR25,26 HRBRIHAFIE - BRI DRABEIMFIG - SHFRE (8K & £ TREUFMEEREDTY.
HIFEDCTRTIBRLL(IETBETEZ —HEE L THED., REFDIFHIEL(IRERDET,
EEAE (8K - BRI (BXK) (& O T7HEESHTI,
SAEEIZEBITDA(L, FARZERAR(SRARIERCEFNRVRBENERVEIEEDENEZMEUVEELTVWEY (IFRS165(CED AMENEREDZHL) .

A51R27 EMEAIFGlobalSEEZRWeA—NZv IRKREREZRRUTNET,
2022FELABEDA - Zw URERIOS VHEZSHEEA.

AFAR35 FBELISIFE - SRR (BK) @ £ TREEFBEEREDTY,
ERARARIAE M EXFRRARIRR |2 SRS,

AFMR39 BHFEER. BARBLIUHEDEEHRTT, U-R&E (24F6RAK2,266/8M 23F6HAK2,323EM)E. FEFNTLEEA.
SRAEEZEBITDAR. AR EFAFICRARIARCEFINBVWRMEINERVEEEOENEZMELEELTVEY (IFRS165(CEICREEINE RN ZRC) .

ATAR43 FEBLSEAFE - BN IS EDRBL SR - SHFE (BR) L 2 CREHPBEERED TY.



P 3

Footnotes

Slide 7 Net profit, underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
Statutory operating profit, statutory net profit, statutory basic EPS: Include the results from the Russia business.

Slide 25,26 Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
CT&T ratio for the prior year is different from the figure previously disclosed due to updates in calculation methodology.
Statutory operating profit (loss), statutory net profit (loss): Include the results from the Russia business.
Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

Slide 27 Quarterly organic growth in EMEA excludes Global.
The results from the Russia business are excluded from 2022 onwards.

Slide 35 Underlying net profit and net profit (loss): After attribution to non-controlling interests.
Operating profit adjustments: Please refer to “"Reconciliation from Underlying operating profit to Statutory operating profit”

Slide 39 Total debt is the sum of loans and bonds. Lease liabilities (JPY 226.6 bn as of Jun 30, 2024; JPY 232.3 bn as of Jun 30, 2023) are not included.
Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

Slide 43 Net profit (loss), underlying net profit and underlying basic EPS: After attribution to non-controlling interests.
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Disclaimer

Forward-Looking Statements

This presentation contains statements about Dentsu Group that are or may be forward-looking statements. All statements other than statements of historical facts included in this presentation may be
forward-looking statements. Without limitation, any statements preceded or followed by or that include the words “targets”, “plans”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”,
“estimates”, “projects” or, words or terms of similar substance or the negative thereof, are forward-looking statements. Forward-looking statements include statements relating to the following: information
on future capital expenditures, expenses, revenues, earnings, synergies, economic performance, and future prospects.

Such forward-looking statements involve risks and uncertainties that could significantly affect expected results and are based on certain key assumptions. Many factors could cause actual results to differ

materially from those projected or implied in any forward-looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking statements,
which speak only as of the date hereof.

IFRS16 “Leases”:
IFRS16 “Leases” is applied from January 1st, 2019. The cumulative effect of initially applying IFRS 16 is recognized at the date of initial application (modified retrospective approach). Past results are not
restated under IFRS 16.

Risks, uncertainties or other factors that could cause actual results to differ materially from those expressed in any forward-looking statement include, without limitation.

Risk related to fluctuations in the economic and business environment
Risk related to structural changes in the media

Risk related to our ability to realize our financial targets

Risk related to common business practices

Risk related to competition among advertising agencies

Risk related to the development of systems and databases

Risk related to legal or regulatory changes

Risk of litigation

CASNORCRONCRORGC)

Dentsu Group disclaims any obligation to update any forward-looking or other statements contained herein, except as required by applicable law.
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Definition

B Turnover: The gross amounts billable to clients handled by the Group on behalf of clients, with net of discounts, VAT and other sales-related taxes

B Underlying operating profit: KPI to measure recurring business performance which is calculated as operating profit added with M&A related items and one-off items

B  MR&A related items: amortization of purchased intangible assets, acquisition costs, share-based compensation expense issued following the acquisition of 100% ownership of a subsidiary
B One-off items: items such as business transformation cost, asset write-down and gain/loss on sales of non-current assets

B Operating margin: Underlying operating profit divided by net revenue

B Underlying net profit (attributable to owners of the parent): KPI to measure recurring net profit attributable to owners of the parent which is calculated as net profit (attributable to owners of the parent)
added with adjustment items related to operating profit, gain/loss on sales of shares of associates, revaluation of earnout liabilities / M&A related put-option liabilities, tax-related, NCI profit-related and
other one-off items

B Underlying basic EPS: EPS based on underlying net profit (attributable to owners of the parent)

B Underlying EBITDA: Underlying operating profit before depreciation and amortization (excluding depreciation adjustments under IFRS 16).

B Constant currency basis: Comparison with the current period where the previous year’s numbers are recalculated using the currency exchange rate which is used for the current year’s numbers
B Currency: Currency movements comparing prior period reported net revenue at reported currency to prior period net revenue at constant currency (reported currency of the current year)

B Acquisitions: The effect of business acquired or disposed of since the beginning of the prior year

B Organic growth/ Organic revenue decline: Organic growth and organic revenue decline represent the constant currency year-on-year growth/decline after adjusting for the effect of business acquired or
disposed of since the beginning of the prior year. This is calculated by comparing current period reported net revenue to prior period net revenue, adjusted for the pre-acquisition or pre-disposal net
revenue as applicable, and stated at constant exchange rate, in order to derive like-for-like growth

B CT&T (Customer Transformation & Technology): high growth business domain including the services related to marketing technology, customer experience management, commerce, system integration,
and transformation & growth strategy.

B Net working capital: Working capital after deducting trade payables, other payables and other current liabilities from trade receivables and other receivables, inventories and other current assets

B Net debt : Total debt less cash and cash equivalents



