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Aso International: Leading
Orthodontic Innovation

Aso International blends traditional expertise and digital technology to lead
Japan's orthodontic industry on a global scale.

In recent years, the Japanese
healthcare industry has faced
eriticiem for lagging behind itz
Western counterparts, primar-
ily due to regulatory hurdles,
price competitiveness and a
lack of internationalization.
However. since the late former
Prime Minister Shinzo Abe’s
economic reforms, Japanese
companies have made signifi-
cant strides in niche medical
fields. A shining example of this progress is Aso
International. & company that has become a
leader in ortl ic solutions.

Operating inthe highly spocialized orthodontic
sector, Aso International requires staff to hold
national qualifications as dental technicians,
ensuring high standards and limited competition.
“As a dental technology company, we want to
make the mest of our more than 40 years of
experience and technology.” says Toshimasa Aso,

pnr»dem of Aso Inte-mtwl

Asol o d
oofrpanr such az Kuraray Noritake Dental Sup-
ply. leveraging unique materials and development

capabilties toenhance its products. This collsbora-
tion embodies the Japanese kaizen philosophy of
continuous improvernent. “We work fogetherwith
Japanese material manu-
facturers to create unique
solutions that improve the
quality of our products and
services.” explains Mr. Aso.
To help medical profes-
sionals keep pace with
technological advance-
ments, the company fre-
quently organizes semi-
nars. “These seminars are
rcquiﬁ; attended by eminent professors who
lecture on how to use the digital equipment de-
veloped by us.” Mr. Aso notes. The comparny has
been developing Al technology for orthodontic
design, utilizing CT scant and intracral scanners
to align tooth roots and jawbones accurately.
With Japan's aging population, dental
health for the elderly is a growing concern.

lies in the fu-

analogue and
technology.”

Toshimasa Aso,

Prezident,
Azo International

»

Aso International offers solutions tailored
to this demographic. Reflecting on his own
experience, the company president says: “Or-
thodontics has animportant role in changing
people’s livez.” He believes in the significance
of preventative dentistry, emphasizing the
importance of maintaining healthy teeth to
avoid the need for dentures and other inzerts
Aso Internationals
commitment to innovation
and quality iz evident in
its product offerings. “Our
company’s strength lies
in the fusion of analogue

?
g
§

plains. The company’s flag-
ship products, such as SYMPHONY, are designed
to provide high-quality treatment consistertly.
Looking shead, Aso International plans to
expand its presence in the U.S. market. leverag-
ing digital tools and a robust network of partner
laboratories. “We envision a business model
where we open a base in San Joze, which will
act as a huge data center,” says Mr. Aso. The
company aims to increase its manufacturing
workforoe and expand itz market reach.
Reflecting on the company's journey. Mr.
Aso sayz: T believe that by the time you re-
turn within a decade, Aso International wrill
have grown to become the worlds number
one name in orthodontics that you can trust.”
With a blend of traditional expertize and
cutting-edge technology. Ao International is
poised to continue its trajectory of innovation
and global leaderzhip in the orthodontic field.
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Japan's Medical Sector Finds Global Solutions to Domestic Challenges

By Bernard Thompson

In a world where aging populations and
demogr shifts are creatin ]
global :hallmgt. societies
struggling to find effective jons. Wi
the oldest population in the world, ‘,apan is
facing theze complexities ahead of others,
enabling its medical and dental device sector
not just to rezpond to these global iszues
o create a roadmap for solving them.
ociety shiftz from curative care to
tion, Japan's medical sector is lever
hiztorical expertize and advanced
ies. Satoshi Yamaguchi, president
of Kur arar Neritake Dental, a company that
iz pushing the boundaries of dental zcience
through experimentation with bicactive ma.
terials. attests to thiz: "The countermeasure
to Japan's aging population is to increase
the number of healthy ceniors.” he notes
Mr. Yamaguchi b s Al and digital tools
are vital in enabling self-health maintenance,
reducing medical expenses, and improving

# need
to reduce medical expe and improve
patient outcomes. Keiichi Yamada, presi
dent of Daiken Medical Corporation, whose
products are revolutionizing cancer care and
who plan: to tackle diabetes next, focuses
on tuch innovations. “Reducing medical ex
for our R&D,” Mr. Yamada zayz.
He = the development of minimally
invasive surgery techniques that allow for
quicker recovery timez and thorter hospital
stays—critical for a future where healthcare
efficiency will be paramount.

Collaboration and strategic acquizitions
are alzo crucial. Olympus Corporation. a
global leader in endoscopic applications and
rencwned for its commitment to improving
healthcare efficiency worldwide, recently
advanced its Al and digitalization efforts
through the acqr on of Odin Vizion, a

m spocializing in Al endos
happy with the way th

Karzten Kloze, global head of Olym
Digital Unit. Odin Vision's AT expertise has

become a “key pillar” in Olympus's Intel
ligent Endozcopy Ecosystem. improving
patient care and reducing costs.

However. with & shifting global market,
Japanese companies recognize the urgency
of staying ahead and not rezting on their
laurels. Norigi Kurihara, president of AUBEX
Corporation, which expanded into the medi
cal field three decades ago and has been a
global niche leader in precision technology
for pen nib processing. captures this sue
cinctly: “Today, the zecond-generation pen
nib business and the medical business are
the two pillars,” he says. I believe that we
are now at the ting point. We need to
expand our bus invest more, and de
velop our market to lead to new applications
and possibilities for our technology.® Mr
Kurihara notes that thiz aualfe: s
companies to
efficient
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DOEEERIX M (CAPM) BEEH (RFf+RpxB) + 1M XVRIV 7L 7 LGIMAE=ILFv v )
Q@MEFHEXRIRAMWACC) FHFaEtO. BieCAPME—3

DO EEAR I X k(Capital Asset Pricing Model)

o DAY IIA4F 4 .
WERAFIZ L = JY—L—ph + YVRITLIZL| =5 +
= oe%  +  (60%  x o71) ~ o+ 3.1%

YA927J)—=L—Fk 8BYZVNFREZER. RENICUYRA7DBWEREICHTSFIED 0.9% [JGB10FEFERTHAFIT]

IV9A4T4VARI7LE7 L HATRBOURY - VF—UHSBRUAVHFRZEBBI 5K 6.0% [MIRY kY - PYITAY - IvINVBE]

~N—5 HAHIS2EOESICK T SERBAOEEENS 2RI HE. FLl LSSttOKMEIRA,» SHEE 0.71
77167 H=Y WRARGTHIAEMR. BN, LRTHER, SELOGEKITER UL IRARRKE, BALEEN X—-50.863
7730¥=—  FiTRESEH. REF1 7, ERARREBTEY 7. NhFL, Sy IIV—FICEEHNR ~N—4%0.709
79792 R - BEOKXF. AOWE, HEMTEAY 2 7EV. BRESNBERER. RMILEED ~N—50.683

YA ZXVRITLIT FHE#EIC U T, KA TEDSEHEINBI YR - VF—2F 31% [ARYy VY - PYIIAY » I ¥/ Micro-CapZi]

@MEFIEARI X k (Weight Average Cost of Capital) WACC = BEIJIXMEENEEIS+CAPMxBEXRNEZS

_ 2.1% (EINBBBEMEAED) x 2.2% + 8.3%(LZEH) x 97.8% =

B CAPM WACC ROE(F) Equity
XL EDCAPMEWACC %6) %6) (%) | Spread(%)
7716FHh=> 0.863 6.1 5.2 7.8 2.6
7730V =— 0.709 5.2 4.9 11.5 6.6
79792 R 0.683 5.0 4.5 10.7 6.2 . _
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