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Forecast

2025/2 (%8 : First half Forecast)

2025/8 (%8 : Second half Forecast)

2025/8(F% %8 : Forecast)

& % B o k| 81 B & % B o k| 8 8 kb & % B o k| ' B Lk
Amount Share YOY Amount Share YOY Amount Share YOY

Mil ¥ % % Mil ¥ % % Mil ¥ % %
LB 16,200 100.0 76.1 11,900 100.0 68.0 28,100 100.0 72.4
Net Sales
55t R 8,300 51.2 70.0 5,280 444 46.0 13,580 48.3 58.2
Cost of Sales
FELiaF
5 L #6 ) dt 7,900 48.8 83.7 6,620 55.6 109.8 14,520 51.7 93.9
Gross Income
By = N In.#ﬁ
RICRRU— R ERR 9,200 56.8 85.4 6,820 57.3 70.3 16,020 57.0 78.3
SGA expenses
BEEF
£ KA A 1,300 - - A 200 - - A 1,500 - -
Operating Income
38
FER R4 A 1,600 - - A 400 - - A 2,000 - -
Recurring Income
D]
PO HR L HA S 2 A 1,350 - - A 400 - - A 1,750 - -
Income before Income Taxes
u! s lﬁ s H % I
,\I.:F"H/é'ﬁﬁﬂﬁ A 1,375 - - A 425 - - A 1,800 - -

et Income
Ry 13 ’L"E \IE,‘ I

1H’<$7‘. U H - LR 4 s A 4941 A 1058 A 5299
Earnings per share(¥)

" HIE - HIE - HIE -
HARIERHE : —T— —1— —
Number of Stores BIE — BIE BIE .

HARIE &%k - HARIE 2%k - HIRIE &% -

X HAh K IZKYEHRE Calculated by average number of shares
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Three—Year Summary and Forecast

2022/8 2023/8 2024/8 2025/8(F 18 : Forecast)
+ B (B k(T £ 28 Eok|(THL| £ 288 (Eo|(T#L] € 28 (B o |88
Amount Share YOY Amount Share YOY Amount Share YOY Amount Share YOY
Mil ¥ % % Mil ¥ % % Mil ¥ % % Mil ¥ % %
LB 48,229 100.0 97.4 46,926 100.0 97.3 38,808 100.0 82.7 28,100 100.0 724
Net Sales
72 L [ 24,466 50.7 100.2 24,356 51.9 99,5 23,343 60.2 95.8 13,580 48.3 58.2
Cost of Sales
= R
o L # A g 23,762 493 94.6 22,570 48.1 95.0 15,465 39.8 68.5 14,520 51.7 93.9
Gross Income
By &= -l
RITIR KU —REER 23,523 48.8 94.0 23,492 50.1 99.9 20,465 52.7 87.1 16,020 57.0 78.3
SGA expenses
=EEF
Eiﬂ.ﬁ 239 0.5 288.4 A 922 - - A 5,000 - - A 1,500 - -
Operating Income
e
ﬁ'%ﬂ.ﬁ 7 0.0 8.6 A 1,048 - - A 5166 - - A 2,000 - -
Recurring Income
D]
L ER R R 2 A 432 - - A 2361 - - A 11,989 - -1 A 1750 - -
Income before Income Taxes
\Iﬁ % |
,\?"Hﬁﬂﬁ A 1,166 - - A 2545 - - A 12,142 - - A 1,800 - -
et Income
sl ] Al H] 4% |

1*%_._&'7-‘ ) SRR 4 X A 39.86 A 86.06 A 41052 A 5299
Earnings per share(¥)

; 5 2| HIE 4 HIE 2| HIE -
MR BIE 2| &R 2| B | B -
Number of Stores = = . = . 5 =

HR BT 394| EARIEEHE 373|| EARIEEHEK 340 EARIEEHEK -

X B EHKBABZKYER Calculated by average number of shares




HMRITE LS

Sales Breakdown by Merchandise Category

2022/8 2023/8 2024/8 2025/8 (F %8 :Forecast)
+ 2 (k|| £ 28 (k|| £ 28 (b |[pTHAL] € 28 (# A b |80 8t
Amount Share YOY Amount Share YOY Amount Share YOY Amount Share YOY
Mil ¥ % % Mil ¥ % % Mil ¥ % % Mil ¥ % %

LR 16,390 34.0 97.0 16,252 34.6 99.2 14,510 374 89.3 10,360 36.9 714
Bottoms
jJ‘yFJ_.:‘TJF 17,154 35.6 97.6 15,824 33.7 92.2 12,366 31.9 78.1 9,300 33.1 75.2
Cut & sew,Knit wear
V&VIT@’;‘_ 7,368 15.3 100.9 7,367 15.7 100.0 5,683 14.6 771 3,710 13.2 65.3
Shirts,Outer wear
ot 7,314 15.1 97.3 7,481 16.0 102.2 6,247 16.1 83.5 4,730 16.8 75.7
Others
o
'Flo:j\-l 48,229 100.0 97.4 46,926 100.0 97.3 38,808 100.0 82.7 28,100 100.0 724




RIEERV—MREEEDRHR

Selling,General and Administrative Expenses

2022/8 2023/8 2024/8 2025/8 (%18 :Forecast)
+ B |BEHoLL|AIHLL| € 82 EoL |G| € 8 Eo|si#] £ B | BEo | TH T
Amount Share YOY Amount Share YOY Amount Share YOY Amount Share YOY
Mil.¥ % % Mil ¥ % % Mil ¥ % % Mil ¥ % %
K'T;fsljles 48,229 100.0 974 46,926 100.0 97.3 38,808 100.0 82.7 28,100 100.0 72.4
Ft?’tﬁnel eXpenses 8,051 16.7 96.1 7,953 17.0 98.8 7,105 18.3 89.3 5,630 20.0 79.2
REREE
Advertising and 886 1.9 58.9 1,190 2.5 134.3 830 2.1 69.8 550 20 66.2
promotional expenditure
ﬁ‘gﬁiﬂ%ﬂ 718 1.5 88.4 695 1.5 96.7 481 1.2 69.3 30 0.1 6.2
BEEH
Rent 8,351 17.3 95.6 8,058 17.2 96.5 7,315 18.9 90.8 6,090 21.7 83.3
O%t(P?eE 5515 114 98.3 5,596 11.9 101.5 4,733 12.2 84.6 3,720 13.2 78.6
a3t
Total 23,523 48.8 94.0 23,492 50.1 99.9 20,465 52.7 87.1 16,020 57.0 78.3

X AMEBI REFLRVES ZRAERE. LBFE. HEEA. BEE ZEBNE TUNAIET) . ES55IAERAE. REBHRAER. REEMO S THYES .




BARSEIGEIEDHEFE Sales Floor Space

2022/8 2023/8 2024/8 2025/8(F 18 : Forecast)
B OB Lt ¥ O Lt ¥ O Lt ¥ K
Share Share Share Share
m % m % m % m %
> “ o4 » N —;F']
&i;ﬁn;ge‘ft:?&o:;s 190,257.3 91.9 180,573.0 93.2 167,003.7 95.01 - -
—K SF
andi\;ji;: I;:;res 16,228.4 7.9 12,602.8 6.5 8,258.2 47 - -
)
Eﬁo%r{tﬁ:jv:n Stores 483.9 0.2 483.9 0.3 483.9 0.3 - -
Aft
Total 206,969.7 100.0 193,659.8 100.0 175,745.9 100.0I - -
HiJE RZRE BIHA R [E#H20  Number of Stores
2022/8 2023/8 2024/8 2025/8(F %8 : Forecast)
B O Lt ¥ R Lt ¥ R Lt ¥ B Lk
Share Share Share Share
% % % %
avEV T A—H _ _
Shopping Center Stores 371 94.2 355 95.2 328 96.5
m e SR
Road Side Stores 22 5.6 17 4.5 1 32 B B
PR 5 2 _ )
Downtown Stores 1 0.2 1 03 1 03
&it
Total 394 100.0 373 100.0 340 100.0| - -




X ERIEARIEEHSN Number of Stores

2022/8 2023/8 2024/8 2025/8(F 48 : Forecast)
B R B B L B ¥ B b
Share Share Share Share
% % % %
;;:_{n/ 394 100.0 373 100.0 340 100.0 —
INVDFIN— - - _ _ _ — —
BACK NUMBER
A 100.
'T:'o:;rl 394 00.0 373 100.0 340 100.0 —




1EEHYT-YFEHTIEmEDHFE Average Sales Floor Space per Store

2022/8 2023/8 2024/8 2025/8(F %8 : Forecast)
avE Ty a8 . . . -
Shopping Center Stores 5128 m 508.6 m 509.1 m m
—K S5
soadF;j-id:E’%res 7376 m 7413 m 750.7 m -m
1]
Ei%nri%n Stores 4839 m 4839 m 4839 m -m
i/i:jrage 5253 m 5191 m 5169 m -m
#FIEIK;R New Stores
2022/8 2023/8 2024/8 2025/8(F 18 : Forecast)
ST mEBE| B FE H (|5 EHE|HE R|TEEE| R E H|GFEBRE| B E R
TavEv gt a—E _ _
Shopping Center Stores 596.5 2 1,671.5 4 774.5 2
AO—KYyARE _ _ _ _ _ _ _ _
Road Side Stores
RE SR B B B B B _ _ _
Downtown Stores
&t
Total 596.5 2 16715 4 7745 2 - -
4837 +5
;\J/E;:aﬁg:jﬂj 298.2 417.8 387.2 -




B f-Y5E LS Sales per 1m & Sales per employee

2022/8 2023/8 2024/8 2025/8(% 48 : Forecast)
BT H Lt BT Hi Lt CIREC A CiE 2
YOY YOY YOY YOY

ets asaH % ahsH % =Ps0! % BAaAH %
Net Sales
Mil ¥ 48,229 97.4 46,926 97.3 38,808 82.7 28,100 72.4

S mEiE(FES)

Sales Floor space(Average) 213.113 94.8 203,150 95.3 187,775 92.4
UETEDE S ' ' ' ' ’ '
Sales per 1m . L

TmE-YEREFELS FH FH FH FH

Average sales a year per 1m

Thousands¥ 226 102.7 230 102.1 206 89.5 - -

, o . A A A A

EEH(F) %

Number of employees(Average) 2,655 92.7 2,520 94.9 2.264 89.8 1588 70.1
TASEYELS ’ ' ' ' ' ' ' !
Sales per employee o

TALTYSE LR M FH FH M

Average sales a year per employee

Thousands¥ 18,165 105.0 18,621 102.5 17,141 92.1 17,695 103.2

X IN—FEAT—(X SR E
The total number of part—time employees is converted to regular working hours per day
(The regular working hours per day is 8 hours)



HEXB 2 Number of Employees

2022/8 2023/8 2024/8 2025/8(F 18 : Forecast)
¥R L | AT E L ¥Rt | BT EA L ¥Rk EE | BT HA ¥Rk EE | BT HA b
Share YOY Share YOY Share YOY Share YOY
% % % % % % % %
IE*i.E(EFﬁ]) 735 27.7 87.6 691 274 94.0 646 28.5 93.5 523 329 81.0
Full-time employees(Average)
£ k = (Mz A]
R R (F19) 270 10.2 90.0 269 10.7 99.6 230 10.2 85.5 183 115 79.6
One-year contracted employees(Average)
N—hEAT—(F1) 1,650 62.1 95.7 1,560 61.9 94.5 1,388 61.3 89.0 882 55.6 63.5
Part—time employees(Average)
o
'll?o:-al-l 2,655 100.0 92.7 2,520 100.0 94.9 2,264 100.0 89.8 1,588 100.0 70.1
ﬁ =
'"ﬁEEI.E*iE . 701 91.0 667 95.2 624 93.6 466 74.7
Full-time employees at fiscal year end
HREHNHE
One-year contracted employees at fiscal 256 87.7 261 102.0 204 78.2 167 81.9

year end

X IN—h AT — (L8R E

The total number of part—time employees is converted to regular working hours per day

(The regular working hours per day is 8 hours)




Hi e Hh sk Bl TE &2 Number of Stores Breakdown by Area

2022/8 2023/8 2024/8 2025/8(F %8 : Forecast)
dbimE Hokkaido 19 16 15 15
BEHRE Aomori 5 5 5 5
=EFE Iwate 3 3 3 3
=i E Miyagi 6 6 6 6
MHEE Akita 2 2 2 2
INFAY Yamagata 3 3 3 3
BER Fukushima 5 5 3 3
TR Ibaraki 10 8 7 7
AR Tochigi 8 7 5 5
HER Gunma 6 6 6 6
BER Saitama 23 20 19 19
FEE Chiba 20 19 19 19
RIRED Tokyo 25 22 18 18
HEIR Kanagawa 20 18 17 17
g Niigata 5 5 5 5
EWE Toyama 2 2 2 2
RIIE Ishikawa 3 3 3 3
=mHE Fukui 2 2 2 2
0= Yamanashi 4 4 4 4
EHFE Nagano 7 7 6 6
gz B 12 Gifu 11 10 10 10
FhiE R Shizuoka 12 12 11 11
B Aichi 30 31 26 26
=58 Mie 8 7 7 7




Hi e Hh sk Bl TE &2 Number of Stores Breakdown by Area

2022/8 2023/8 2024/8 2025/8(F #8 : Forecast)
HER Shiga 8 8 6 6
RERRT Kyoto 8 8 7 7
KR AT Osaka 20 20 17 17
EER Hyogo 18 16 14 14
=RE Nara 6 6 6 6
MFLE Wakayama 4 4 4 4
SHWE Tottori 2 2 2 2
SRR Shimane 3 3 3 3
fif] LU & Okayama 4 5 5 5
LEE Hiroshima 10 9 10 10
Ijmp=t Yamaguchi 5 3 4 4
mER Tokushima 2 2 2 2
FINE Kagawa 6 6 6 6
BRE Ehime 7 7 7 7
=S Kouchi 2 2 2 2
a2 Fukuoka 23 22 16 16
HEER Saga 2 2 2 2
RIS Nagasaki 4 4 4 4
REARR Kumamoto 4 4 4 4
RHR Oita 6 6 6 6
HIGE Miyazaki 4 4 3 3
EREE Kagoshima 3 3 3 3
iR Okinawa 4 4 3 3
s Opening Store -
BIE Closing Store -
=5 Total 394 373 340 -




FEB75$E4E Major Financial Highlight

2022/8 2023/8 2024/8 2025/8 (% %8 :Forecast)

HWhEERE BAH BAH BAH BAH
Total Assets 34,040 Mil ¥ 21,002 Mil ¥ 15,300 Mil ¥ 13,337 Mil ¥
a3 [EAE
MAEN @ * 0.7 % A 30 % A 236 % A105 %
Return on total assets
MEE BAH BAH BAH BAH
Net assets 15,036 Mil ¥ 12,566 Mil ¥ 315 Mil ¥ Al.484 Mil ¥
EEE'.’QZIKJZISK 43.9 % 46.3 % 1.6 % A11.6 %

quity ratio

2 kS lﬁ b2 | ;—'2

Eaﬁxé"ﬁﬂ*%i A 79 % A 185 % A 1906 % 277.3 %

eturn on equity
RITERIBH
Number of shares of common stock 29,631,500 #k 29,631,500 #k 29,631,500 #k 35,540,591 #k
1Y YMEE M M M M
Book value per share 505.72 y 422.31 y 8.49 y A43.65 y

sls ] 2ls H % |

;**.é't ) PR 4 s A 3986 1) A 8606 ) A 41052 3 A5299

arnings per share ¥ ¥ ¥ ¥
UYL S H H H ' H
Dividends per share ¥ ¥ ¥ ¥

e Edn

Payout ratio

- %

X HAPEM KX IZELYEE Calculated by average number of shares




IR EDIRR Capital Expenditure

T 2022/8 2023/8 2024/8 2025/8(F 18 : Forecast)
S 2 4 2 -
Number of Stores Opened
RIEH _
Number of Stores Closed 20 25 35
[ &hsim Bk
Net Stores A 18 A2 A 33
2022/8 2023/8 2024/8 2025/8(F 18 : Forecast)
Al 8 Al 8 Al 83 Al
YOY YOY YOY YOY
Rl ELE Mil.¥ % Mil.¥ % Mil.¥ % Mil.¥ %
(B RIALZED) %1
Capital Expenditure ’
(Included Rent guarantees) 538 70.3 540 100.5 418 77.3 295 70.6
Fyia-In— 2 A 447 - A 1850 - A 11,660 - A1,770 -
Cash Flows
;éiﬂﬁﬁ’a’ﬂ% Depreciation 718 88.4 695 96.7 481 69.3 30 6.2
xpenses

X1 RIFREHEL. BEEERSEMETTrY - J0—FEEORELFELZYFES,
X2 Fryla-To0—: SERRE+REMENE - RTHRE DY + D)



EAZDIRR Interest—bearing Debts

2022/8 2023/8 2024/8 2025/8 (718 :Forecast)
Bl H L Bl H L Bl H L Bl H L
YOY YOY YOY YOY
Mil ¥ % Mil ¥ % Mil ¥ % Mil ¥ %

EHHEAS
Short—term Debts 2,740 548 2,015 73.5 1,100 54.6 200 18.2
1TEURNREFEDRIGBAS
Current Portion of Long—term Debts 1,808 100.5 1,788 98.9 1,341 75.0 1,341 100.0
Nt

4,548 66.9 3,803 83.6 2,441 64.2 1,541 63.1
Sub—total
EHfEAE _ _ _
Long—term Debts 3,130 602.0 1,341 42.9 1,000
a1

7,679 104.9 5,145 67.0 2,441 475 2,541 104.1
Total




sEEERIERALE Monthly YOY Change in Sales

2023/8 (%)
First Second Full
22/9 22/10 22/11 22/12 23/1 23/2 23/3 23/4 23/5 23/6 23/17 23/8
half half —term
% JE Total Stores 103. 1 101.3 88.0 95.3 98.8 110. 2 97.6 96.4 93.4 94.3 95.7 104.8 98.3 97.0 97.3
BE7F]E Existing Stores 105.7 103. 3 89.5 97.8 102.9 113.2 100. 1 98.5 96.0 96. 6 97.7 108.0 100. 6 99. 4 99.8
2024/8 (%)
First Second Full
23/9 23/10 23/11 23/12 24/1 24/2 24/3 24/4 24/5 24/6 24/17 24/8
half half —term
%€ JE Total Stores 77.6 84.5 92.2 80.4 94.0 94.9 86.6 75.5 78.6 7.0 90.0 76. 2 83.3 78.6 82.8
BX7EJE Existing Stores 80.6 88.2 95.6 83.7 97.6 101.0 90. 3 78.9 82.8 75.1 96. 4 81.8 89.0 83.3 87.0
2025/8 (%)
First Second Full
24/9 24/10 24/11 24/12 25/1 25/2 25/3 25/4 25/5 25/6 25/17 25/8
half half —term
% JE Total Stores 81.5
BEFFIE Existing Stores 87.0




FELEEMEIER AL Monthly YOY Change in Total Units of Sales

2023/8 (%)
First Second Full
22/9 22/10 22/11 22/12 23/1 23/2 23/3 23/4 23/5 23/6 23/17 23/8
half half —term
% JE Total Stores 97.1 90.8 88.1 94.9 97.6 94.5 93. 81.8 79.4 88.2 88.5 98. 94.1 88.3 90.7
BE7F]E Existing Stores 99.9 92.6 89.6 98. 4 103.6 96.5 96. 83.7 81.8 90. 1 89.9 101. 95.7 90. 3 93.1
2024/8 (%)
First Second Full
23/9 23/10 23/11 23/12 24/1 24/2 24/3 24/4 24/5 24/6 24/17 24/8
half half —term
%€ JE Total Stores 76.9 79. 4 86.6 74.8 97.8 93.1 83. 76. 4 74.3 58.9 86. 2 69. 76.4 72.9 78.0
BX7EJE Existing Stores 79.6 82.9 89.5 78.3 102.0 101.3 87. 80.2 78.3 61.4 93.2 76. 81.8 77.6 82.3
2025/8 (%)
First Second Full
24/9 24/10 24/11 24/12 25/1 25/2 25/3 25/4 25/5 25/6 25/17 25/8
half half —term
%€ JE Total Stores 70.7
BE7EJE Existing Stores 76. 4




EHEIFREA L

Monthly YOY Change in Number of Customers

2023/8 (%)
22/9 | 22710 | 22711 | 22712 | 2471 | 2472 | FUSt | 243 | 2a/a | 24/5 | 2as6 | 24/7 | 24s8 [Second| Full
half half —term
£ JE Total Stores 96. 1 98.5 90.1| 100.0 103. 107.0 98.5 90. 8 84.0 91.6 92.0 100.2| 101.6] 93.2 95.8
BEFFJE Existing Stores 98.6 100. 3 91.7 103. 2 109. 110. 4 101.4 92.7 86.3 93.5 93.5 102.9 103.9 95.3 98.3
2024/8 (%)
First Second Full
23/9 | 23710 | 23/11 | 23/12 | 24/1 24/2 24/3 24/4 24/5 24/6 24/7 24/8
half half —term
%€ |5 Total Stores 83.6 81.7 87.4 74.4 93. 94.9 84.4 76.8 74.1 63.0 85.1 68.9 74. 8 73.2 78. 8
BE7EJE Existing Stores 86.7 85.1 90.3 11.7 97. 102. 1 88.0 80.4 78.0 66.3 91.2 74. 3 79. 4 17.7 82.9
2025/8 (%)
First Second Full
24/9 | 24/10 | 24/11 | 24/12 | 25/1 25/2 25/3 25/4 25/5 25/6 25/7 25/8
half half —term
4 JE Total Stores 71.1
BE7EJE Existing Stores 76.0




FELrREMBIFERBLE Monthly YOY Change in Sales per Customers

2023/8 (%)
First Second Full
22/9 22/10 22/11 22/12 23/1 23/2 23/3 23/4 23/5 23/6 23/17 23/8
half half —term
% JE Total Stores 107.3 102. 8 97.7 95.3 95.7 102.9 99. 106. 2 111.2 102.9 104. 1 104.6 96.8 104. 1 101.6
BE7F]E Existing Stores 107. 2 103.0 97.6 94.8 94. 4 102.5 98. 106. 2 111.3 103. 4 104.5 104.9 96.8 104. 3 101.5
2024/8 (%)
First Second Full
23/9 23/10 23/11 23/12 24/1 24/2 24/3 24/4 24/5 24/6 24/17 24/8
half half —term
%€ JE Total Stores 92.8 103.5 105.5 108.0 100. 2 100.0 102. 98.4 106. 1 112.8 105. 8 110.6 111.4 107.3 105. 1
BX7EJE Existing Stores 92.9 103. 6 105.9 107.8 100.0 98.9 102. 98.2 106. 1 113. 3 105. 6 110.0 112.1 107.1 104.9
2025/8 (%)
First Second Full
24/9 24/10 24/11 24/12 25/1 25/2 25/3 25/4 25/5 25/6 25/17 25/8
half half —term
%€ JE Total Stores 114.6
BE7EJE Existing Stores 114.5




