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EFEEBE DOBLE (Summary of consolidated results)
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B {71 : BB M (Millions of yen)

20233 A H%E2Q 20245E3 A HAE2Q | 202583 A HE2Q
2022.4.1~2022.9.30 2023.4.1~2023.9.30 || 2024.4.1~2024.9.30
. BiE . BiE . B
Actfal ?E:sult FIAA Actfal ?E:sult FIAA Actfal ?E:sult RIZA
YoY YoY YoY
(=5 JWEA
Operating revenue 197,888 100.5% 194,277 98.2% 198,804 102.3%
TtE
Net Sales 190,890( 100.5% 187,262 98.1% 191,739 102.4%
=EJVIN
Real estate lease revenue,etc. 6,998] 100.9% 7,015] 100.3% 7,065] 100.7%
BRI
Operating gross profit 69,853 99.7% 66,517 95.2% 68,434 102.9%
ERBFIEE
Operating gross margin ratio 35.3% A0.3 34.2% Al 34.4% +0.2
o E#aFIEE
Gross profit 62,855 99.6% 59,501 94.7% 61,369 103.1%
o E#aF|IEER
Gross margin ratio 32.9% A0.3 31.8% A1 32.0% +0.2
REERV—REEE
Selling,general and administrative expenses 52,777 100.9% 52,689 99.8% 53,617 101.8%
ANG&E
Labor expenses 23,584 97.7% 23,388 99.2% 23,860 102.0%
Rk -
Selling expenses 6,918] 103.6% 6,584 95.2% 6,436 97.7%
HiwE
Equipment expenses 16,916] 104.0% 17,262 102.0% 17,834 103.3%
ZTDREE
Other 5,357] 102.8% 5454] 101.8% 5,487 100.6%
BRE 3
SG&A expenses to operating revenue 26.7% +0.1 271% +0.4 27.0% AO0.1
(=5 FiEA
Operating profit 17,076 96.2% 13,827 81.0% 14,816] 107.2%
(= ZiEAES
Operating profit ratio 8.6% A0.4 7.1% A15 7.5% +0.4
RERE
Ordinary profit 16,508 92.4% 13,817 83.7% 14,563 105.4%
REREER
Ordinary profit ratio 8.3% A0.8 7.1% A1.2 7.3% +0.2
HEtkECIRET S AT £
Profit attributable to owners of parent 11,302 94.0% 9,242 81.8% 9,562 103.5%
HFEUBEITIRET L EAMFI 23R
Profit ratio attibutable to owners of parent 5.7% A04 4.8% A09 4.8% +0.0




2. EEMF L DOBEE (Summary of consolidated

uarterly results)
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B {5 : B A (Millions of yen)

2025538 H F1Q
2024.4.1~6.30

20253 F2Q
2024.7.1~9.30

20253 # #E3Q
2024.10.1~12.31

20253 # F4Q
2025.1.1~3.31

€ % EIE:3 & % A4 & % A4 & % A4
Actural RIEALL Actural RIEALL Actural RIEALE Actural RIHALE
result YoY result YoY result YoY result YoY
(=E e
Operating revenue 107,449 103.2% 91,354 101.3% - - - -
bnllat=1
Net Sales 103,825 103.4% 87,914 101.3% - - - -
= JIN
Real estate lease revenue,etc. 3,624 100.2% 3,440 101.2% = - - -
=E SOV B
Operating gross profit 36,158 104.5% 32,275 101.1% - - - -
ERARTIEE
Operating gross margin ratio 33.7% +0.5 35.3% AO0.1 - - - -
5t LRI
Gross profit 32,534 105.0% 28,834 101.1% - - - -
5t EfafI R
Gross margin ratio 31.3% +0.5 32.8% +0.0 - - - -
BREERV—BEEE
Selling,general and administrative expenses 26,696 102.0% 26,921 101.5% - - - -
ANGE
Labor expenses 11,853 102.3% 12,006 101.7% - - - -
Rt &
Selling expenses 3,334 96.5% 3,101 99.2% - - - -
HiEE
Equipment expenses 8,724 103.7% 9,110 102.9% - - - -
ZTDhEE
Other 2,784 102.8% 2,702 98.5% - - - -
BRELLER
SG&A expenses to operating revenue 24.8% A0.3 29.5% +0.1 - - - -
(=E ik
Operating profit 9,462 112.1% 5,354 99.4% - - - -
EBERRE
Operating profit ratio 8.8% +0.7 5.9% AO0.1 - - - -
TEERNE
Ordinary profit 9,659 115.0% 4,904 90.5% - - - -
TEEREE
Ordinary profit ratio 9.0% +0.9 5.4% A0.6 - - - -
R EICITET 3 HAMFI 4
Profit attributable to owners of parent 6,562 116.1% 2,999 83.6% - - - -
FEMHEITIRET S HAHFI 53R
Profit ratio attibutable to owners of parent 6.1% +0.7 3.3% A0.7 - = = -
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3. EFEBABUK R ZE (Consolidated financial situation) B {1 B A M (Millions of yen)
2023438 A% 2Q | 20245E3A HAZE2Q || 202543 A #ASE2Q
2022.4.1~2022.9.30 | 2023.4.1~2023.9.30 || 2024.4.1 ~2024.9.30

rerm | P | S| wme | R | s
result result result

HWERE
Total assets 354,238]  101.0%| 357,707| 101.0%| 367,611] 102.8%
fnEE
Net assets 222576]  105.2%| 233038] 104.7%| 242,591] 104.1%
BoEARLLE
Equity ratio 62.8% +25|  65.1% +23]|  66.0% +0.9
EHFEaE
Interest-bearing liability 28218]  67.9% 25236]  89.4%| 26,142] 103.6%

56, 1) —REH

inside Lease obligations 4587|  103.6%  4936] 107.6%| 4918  99.6%
R EENE
Depreciation expense 5800 100.1%|  6021| 103.8%|  6.234] 103.5%
BEEXyyla-JO—
Cash flows from operating activities 16,324 98.4% 15,649 95.9% 14,065 89 9%
BEXvy 10—
Cash flows from investing activities A5817]  132.8%| A8815]  151.5%| A7285  82.6%
Xy a-o0—
Cash flows from financing activities A11738]  224.0% A8478]  +722| A10673]  125.9%
BREERENEE
ROA 76%  A03 65%  A1d 6.3%  A02
BOEARLHAMF|IEER
ROE 7.9% A1 6.6%  A13 59%  A07
1HR& =Y LEIRER) 25
Earnings per share 232.33M| A9.55M | 192.40M| A39.93M| 201.29F| +8.89M
1RRU-YMERE
Net assets per share 4,584.18F9|+332.469| 4,875.19F9[+291.01[5,120.18F9 | +244.99
HIRE#(4~9A) [E3 B [E3 _ [E3 _
Number of stores opened and closed Stores Stores Stores
HIE#(4~98)
Number of store openings 35 _ 6J5 _ 8JE _
FAIE#1(4~98)
Number of stores closed 415 _ 3JE _ 6J5 _
HAR 5 A
Number of stores at the end of the period 1213)E -l 12175 - 1,222 -
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4. (1) BE&BERETE LS OIK R (Status of consolidated sales by product)
BA {31 : &5 H (Millions of yen)

202443 A #i%E2Q 202553 A #i%E2Q
2023.4.1~2023.9.30 2024.4.1~2024.9.30
EE g | 2 F | ek
ctural Actural
Share Share YoY
result result
TE-&Y-1E£HBM
Tools, hardware and workwear 34,147 17.6% 35,428 17.8%| 103.8%
JIoA—LEBEM -THORTITHR
Exterior goods and goods for remodeling 28,358 14.6% 28,604 14.4%| 100.9%
BE=-BX - Ry A
Gardening and agricultural and pet supplies 67,882 34.9% 69,211 34.8%] 102.0%
HER-RE-H— LIovy—HER
Commodities and appliances and outdoor goods 35,905 18.5% 37,879 19.1%| 105.5%
ATIVT " RE-A T4 AR &
Interior goods and cleaning supplies 17,104 8.8% 16,884 8.5% 98.7%
PR
Fuel,etc 1,868 1.0% 1,701 0.9% 91.1%
Z Dt
Real estate lease revenue,etc. 7,006 3.6% 7,054 3.5%] 100.7%
R—Lto2—F%EEH
Homecenter business total sales 192,272 99.0% 196,765 99.0%| 102.3%
ZFNhEBEZE
Other business 2,005 1.0% 2,039 1.0% 101.7%
EEINE
Operating revenue 194,277 100.0% 198,804 100.0%| 102.3%

4. (2)EmAERE RIS S DK% (Status of consolidated gross profit by product)

202443 A #i%E2Q 202553 A #i%E2Q
2023.4.1~2023.9.30 2024.4.1~2024.9.30
& 5B (. - & % i - o
o RIS AL |FEFIdEER
Actural GM % Actural YoY GM %
result result
TE-£Y-EEXAR
Tools, hardware and workwear 14,410 42.2% 15,042 104.4% 42.5%
JIoA—LEBEM -THORTITHR
Exterior goods and goods for remodeling 8,038 28.3% 8,229 102.4% 28.8%
BE=-BX - Ry A
Gardening and agricultural and pet supplies 20,308 29.9% 20,982] 103.3% 30.3%
HER-RE-H— LIvy—HER
Commodities and appliances and outdoor goods 9,080 25.3% 9,701 106.8% 25.6%
ATIVT " RE-AT1 AR &
Interior goods and cleaning supplies 6,781 39.6% 6,613 97.5% 39.2%
PRt
Fuel,etc 254 13.6% 196 77.1% 11.5%
Z Dt
Real estate lease revenue,etc. 7,006 100.0% 7,054 100.7%| 100.0%
R—Lto2—F%EEH
Homecenter business gross profit 65,880 34.3% 67,821 102.9% 34.5%
ZTDhEZE
Other business 636 31.8% 613 96.3% 30.1%
EE X7V IR
Operating gross profit 66,517 34.2% 68,434] 102.9% 34.4%
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5. XRERIFE LB DO IKR (Status of sales by Store Format)
20233 A HE2Q | 20243 A HAE2Q || 20253 A HA%E2Q
2022.4.1~2022.9.30(2023.4.1~2023.9.30|/ 2024.4.1~2024.9.30
25 BX7FIE 25 BX7FIE 25 BX7FIE
All stores|Same stores| All stores|Same stores|| All stores|Same stores
SELESHIFELL
Sales YoY 101.5% 98.5% 99.3% 98.3% 103.4% 101.6%
PW EHEIEL
Number of customers YoY 96.6% 95.9% 95.3% 94.5% 99.5% 97.9%
HHMmATEL
Customer unit price YoY 105.1% 104.8% 104.2% 104.0% 104.0% 103.8%
SELSHIELL
Sales YoY 150.4% 105.5% 120.4% 108.0% 140.3% 108.2%
PRO BEHAETEL
Number of customers YoY 141.5% 95.9% 114.7% 100.8% 138.7% 103.7%
FHE{MATE L
Customer unit price YoY 106.3% 110.1% 105.1% 107.2% 101.1% 104.4%
SELESHIFELL
Sales YoY 99.5% 99.4% 97.5% 97.0% 101.2% 100.8%
H&G BEHEIFEL
Number of customers YoY 93.9% 93.9% 93.3% 93.0% 97.1% 96.9%
REMATEL
Customer unit price YoY 106.0% 105.8% 104.5% 104.3% 104.2% 104.1%
SELSHIEL
Sales YoY 100.4% 99.1% 98.2% 97.5% 102.4% 101.2%
KTHR<FELSaTE L
ot Sales excluding kerosene YoY 100.3%  99.0%|  98.3%|  97.6%| 102.5%|  101.3%
BHAIEL
Number of customers YoY 94.7% 94.0% 93.8% 93.4% 98.0% 97.2%
FHE{MATEL
Customer unit price YoY 106.0% 105.5% 104.6% 104.4% 104.5% 104.1%




6. E1E FF 2 Bl & £ 2 (Number of stores by prefecture)
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202459 A 30 R
As of September 30, 2024

&8 2 88 (Store Format)™ [E&E 8 (Store Format)™
EERTFRE it ||BEFRE &t
PW | PRO | H&G AT PW | PRO | H&G AT
Prefecture Total || Prefecture Total
tEE ZER
Hokkaido 11 14 25 Mie 4 6 38 48
TERE —EEE
Aomori 3 18 21 Shiga 3 25 28
BEFE RAbRF
Iwate 3 36 39 Kyoto 19 19
EHE KB
Miyagi 1 35 36 Osaka 7 7
H"Eﬂ'n—é EEER
Akita 5 1 33 39 Hyogo 30 30
7 B BN
Yamagata 4 3 20 27 Nara 2 2 11 15
& K
Fukushima 2 50 52|| Wakayama 7 13 20
RHE EWME
Ibaraki 5 41 46 Tottori 12 12
mARE EfRE
Tochigi 2 37 39| Shimane 8 8
ﬁ%i—.—é R L=
Gunma 1 40 41|| Okayama 2 27 29
BHEE LER
Saitama 33 33|| Hiroshima 1 20 21
FTER =]
Chiba 5 47 52| Yamaguchi 16 16
BRI AR mER
Tokyo 10 10| Tokushima 17 17
FEJN]-! FINE
Kanagawa 7 7 Kagawa 1 9 10
fr e U FixlR
Niigata 12 2 62 4 80 Ehime 1 9 10
=R = A
Toyama 3 1 21 25 Kochi 12 12
AINE B R
Ishikawa 2 1 17 20| Fukuoka 8 19 27
BHE EEE
Fukui 2 18 20 Saga 2 13 15
TN EﬂTﬁ‘g 2]
Yamanashi 1 19 20{| Nagasaki 2 15 17
EFE AR
Nagano 3 53 56(| Kumamoto 2 38 40
B R AR
Gifu 39 39 Oita 15 15
SR =I5 R
Shizuoka 1 21 22| Miyazaki 1 20 21
FHE ERER
Aichi 2 8 10|| Kagoshima 3 23 26
85T
M E SR AE (Store Format) REEITLUTDEY Total 106 17] 1,095 4] 1,222

PW: /37— (Power), PRO: 70 (PRO). H&G: /\—K &%'1)—> (Hard&Green). AT : 7T—7 (Athena)




