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-  Net sales increased 2.1% and operating profit rose 46.5% in H1. Operating profit increased sharply as it did in Q1.
Performance - Profitability continued to improve steadily across all businesses. The company-wide reduction of SG&A expenses
continued to contribute to the growth of profit.

-  Changing the trajectory of strategy:
-  We closed 13 elderly care facilities, which helped enhance profitability.
o - We plan to focus on opening group homes and nursing homes.
Progre_ss_, O].C Priority | _ New growth strategy:
Initiatives -  We launched the terrace studio e-learning service and the solabell medical fee calculation and knowledge app.
-  We concluded a partnership agreement with Wellness Neo Co., Ltd., a company that provides medical marketing
support. This is the second partnership agreement that we have signed in this fiscal year.

-  The progress towards the net sales forecast was 49.2%, almost matching the plan. Operating profit was strong, with a
rate of 59.3%. Results exceeded the forecast in all businesses.

- The forecasts remain unchanged. In H2, personnel expenses are expected to increase, reflecting a rise in the minimum
wage and an improvement in working conditions.

-  The rate of growth in operating profit is expected to decline from H1 as the effects of restructuring from H2 of the
previous fiscal year is running its course.
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Financial Highlights v solasto
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- Net sales were 68,388 million yen (a 2.1% increase), and operating profit was 3,678 million yen (a significant 46.5% increase).

-  Net income was 1,935 million yen (a 50.2% decrease) due to the absence of a gain on negative goodwill posted as extraordinary income
in the previous fiscal year.

BAH Million yen

68,388 342753
. (o]
58.150 65,140 66,983 +2.1% 3.073 3,448 3,120
50,360 2,510
i) =S
Net Sales Operating Profit
FY2020 FY2021 FY2022 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2024
H1 H1 H1 H1 H1 H1 H1 H1 H1 H1
3,455
2966 3,484 3266 +39.1% BOONAFESR 2,828 3,890
’ 2 483 Gain on negative goodwill
’ 5134 1,935
RS PO HAFDFI 25 1,782 < 1,852 -50.2%
Ordinary Profit Net Income
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Results by Segment (Net Sales) Y solasto
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Positive factor:
A recovery following underperformance linked to the COVID-19 pandemic and the contributions of M&A activities in FY2023 recorded

in Q1 in the Elderly Care Business, and new orders for contracted services in the previous fiscal year and the revision of prices for

existing customers in the Medical Business.
Negative factor: Absence of special demand (1,130 million yen in H1) for services related to COVID-19 in the Medical Business.

ek XY 1
FY2023 YoY  YoY |
BHAM Million yen H1 (%) N (2) ar?glcl)o'ltrheenrs =& (3) 68,388
ESiS - ~0.2¢ Elderly Care Medical
Medical Business 35,503 58 0.2% 66.983 E& (1)
g Medical
) 'Ex o)
Elderly Care Business 26,480 +1,301 +4.9%
(M i%ﬁ%%%@%ﬁ%ﬁ%ﬁi E%ﬁfﬁgﬁﬁﬂﬂlid ) .
— tract i the revision o
SR e 4,887 +146  +3.0% ces for exining costomers o
(2) JOFHmHA5DEE. FIFEEM&ADQTICHITDEHR
ANX—BMRREYJVEZE-#th A recovery from the effecxts of the COVID-19 pandemic and
Smart Hospital Business 111 +1 5 +1 3.9% the contributions due to M&A activities recorded in Q1
and Others (3) DOFBEEXBORFERE
Absence of sales due to the end of services for COVID-19-
[ 66 983 1 405 1219 related special demand
Tota , , 1%

* 2023FENHEBIC2024FEDTIAVNEEEZRMUISEEZ AV TRIELLEZEE
The FY2023 results changed to reflect the segment changes made in FY2024 were
used to make YoY comparisons. FY2023 FY2024
H1 H1
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Results by Segments (Operating Profit)

T solasto
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- Positive factor:

Higher sales in the Elderly Care Business, decreases in depreciation and goodwill amortization attributable to impairment losses in the previous fiscal
year, the closure and consolidation of facilities, an improvement in profitability due to the restructuring of the Smart Hospital Business, higher sales in
the Children Business and from contracted services in the Medical Business, as well as other productivity improvements and cost reductions.

- Negative factor: Effects of a decline in sales from COVID-19-related services in the Medical Business.

FY2023* YoY YoY
BAH Million yen H1 (%)
ES=E-ES
Medical Business 2,113 +260 +12.3%
NEEEXE
Elderly Care Business 77 +480 +61.8%
CrtEg ] _
Children Business 46 +124
AY—RRRAEY VB i
Smart Hospital Business -333 +301 -
and Others
Total 2,510 +1,167 +46.5%

* 2023FEDEBEIC2024FEDTIAVNEEZ RMUIESEEZ AV TRIELBRZEE
The FY2023 results changed to reflect the segment changes made in FY2024 were
used to make YoY comparisons.

(C) Solasto Corporation. All rights reserved.

2,510

FY2023
H

27—k EFE (5)
L RZAED L 3,678
&% (3) (4) Medical
Smart
_ Children Hospital
5 (2)
Elderly Care
EE (1)
Medical
(1) FREEFZDBINIR. sIEEDOEEL LEOFHFRII FERDFER
Effects of increased sales from contracted services and a decrease in
the higher-than-assumed start-up costs in the previous year attributable
to new contracts
(2) BIGHRE. BIFEERIEIERDET LICHESEREEZFDRD
Effects of increased sales, a decrease in depreciation and amortization
due to impairment losses in the previous fiscal year
(3) B'BBUEINEIC L DIBUIR., SRAER
Effects of increased sales and a decrease in recruitment costs
(4) BIFEDEFEBEEICH OB DNE
Productivity improvement due to business structural reform in the
previous year
(5) JOFBBEEFBDFFEFEICH D BINZE
Impact of sales decline due to a decrease in special demand for
COVID-19-related services FY2024
Hi
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Financial Highlights of Q2 (Medical Business) v solasto
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- Net Sales:
Increased 0.1% year on year, driven by new contracts for contracted services and price revisions for existing customers, despite the

significant impact of the absence of special demand (approximately 450 million yen in Q2) in the services related to COVID-19 in the
same period of the previous fiscal year.

-  Operating Profit:
Rose 17.3%, mainly due to increased sales of contracted services, the absence of unexpectedly high start-up costs for new contracts
posted in the previous fiscal year, and a reduction in SG&A expenses due to the transition of next-generation operations.

= HAH Million yen
=) =R
Net Sales Operating Profit
17,811
17,741
17,692 17,703 17.625 17,704 1214
1,158 1104
1,078 1,035 1,083 )
YoY
-0.4%
Margin 6.1% ©:5% 6.1% 6.2%
FY23 FY2z4 FY23 FY24
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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Financial Highlights of Q2 (Elderly Care Business) v solasto
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-  Net Sales: Increased 1.1% year on year as the recovery trend continued, despite a resurgence of COVID-19 in July.

-  Operating Profit:
Rose a significant 77.8% year on year, primarily due to a reduction in depreciation and goodwill amortization resulting from impairment

losses posted in the previous year and the impact of the closure and consolidation of facilities.

e e, BAH Million yen
o L= EBITDA* =E 1A
Net Sales Operating Profit
14,019
13,76313,861 13,876 13.538 1.285
12,619 1.125
, 729
1,083 1,034
942
854 529
495
YoY 409
9.1% Margin 7.5% 7.9% 8.1% 367
6.3%
3.8% 3.6% 210
Margin 2.9%
1.6%
FY23 FY24 FY23 FY24 FY23 FY24
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

*  EBITDA=EZF|R+RIMEINE+DNAEHNZE
EBITDA= Operating profit + Depreciation + Amortization of goodwill
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Financial Highlights of Q2 (Children Business) v solasto
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-  Net Sales: Increased 2.2% year on year, mainly due to an increase in the number of children attending the Company’s childcare centers.

- Operating Profit:
Remained flat from the same period of the previous fiscal year. One-off expenses, such as equipment purchases and construction costs,

necessary for transitioning regionally authorized childcare centers to state-authorized childcare centers were offset by increased sales.

BAH Million yen

Sl =) EBITDA* ERFIEE
Net Sales Operating Profit
2,800

> 446 2,540 2,4402,493 2,486
377
254
YoY
3.8% 222 99 9.1%
175 13.5% 52 26 26
149 149 21%  mana 4.0%
Margin % 1.0%
oo 9.0% 1.1%
. (o]
50 -72
Margin 2.1%
FY23 FY24 FY23 FY24 FY23 FY24
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

*  EBITDA=EZxHM &+ RIMEEE+DNAEEEE
EBITDA= Operating profit + Depreciation + Amortization of goodwill
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Financial Highlights of Q2 (Smart Hospital Business)
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-  Net Sales:

-  Operating Profit:

in a single month, September 2024.

SoLi=
Net Sales

58

51

44
40
YoY
10.1%
FY23 FY24
Q1 Q2 Q3
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Increased 19.1% year on year. We modified our service plan and promoted sales of remote medical administration services as part of
our new growth strategies. Consequently, the number of customers increased steadily.

An operating loss was a record low due to the reform of the business structure that started in October 2023. We achieved profitability

BAH Million yen

-114

Q4
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Priority Initiatives in FY2024
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Changing the
trajectory of strategy

(Elderly Care Business)

Carefully selected elderly care M&A
actions and the opening of new facilities

(Smart Hospital Business)
Specializing in highly profitable services

(C) Solasto Corporation. All rights reserved.
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New growth strategy

(Medical Business)

Shifting from medical outsourcing with a
focus on public hospitals toward providing
comprehensive solutions that combine
various services including worker
dispatching, recruitment, training and
remote administration medical services

Acceleration of service provision to clinics
and private hospitals
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Developing new pillars

(New)

Leveraging Solasto’s strengths to pursue
coordination with partners and utilize M&A
in areas with a high degree of synergy with

existing businesses

13
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Closure and Consolidation of Elderly Care Facilities v solasto
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- Our active M&A activities have driven the growth of sales. However, certain facilities struggle with profitability and the services they offer.

- In H1 of this fiscal year, we closed 13 centers that were mostly unlikely to enhance profitability. Consequently, we anticipate an annual
improvement in profitability of just under 100 million yen.

AN
GESDERME GBS B
Changes after consolidation Number of closed facilities
_NEXT .C nHs RS ERAE: 134
To date Going forward HYE&'E&%&W% : 1255
T —EXFEEEC 7TO0NE(BEH)
<2 B . s gt Number of closed centers 13
|j M&A.TJL,J:IE_ID\%\EEE Y M&Aliﬁﬁﬁpf%&ﬁ Enhancement of profitability: just under 100 million yen
fall\e/&xlcri{as?d significantly due I\C/lagiful c;o_n_5|derat|on of Reduction in the number of service users: 700 (monthly)
o activities. activities
_ ) 9
HERTOBEL (B REFT OB T
th| [FUNZSEE WS EREFFERS N P FELARDINENE Ot 2
‘ . a . ',.\' Closing low-profit facilities to Others
~ A dp_‘%%Fﬁ:E)/th Closure of facilities 1 improve the profitability of the
Some facilities were not C lidati £ ’ business as a whole
expected to enhance onsotidation o
profitability. facilities that were
close to each other o BE ) SRR ODFI FE 4
T ZOUTIBEMBEERTEA FH—E2 .
—“FEl—T! )77 ~H— N Users and staff of closed Day service aAlRlY | e
* Tld&;ﬁ T3 W—Cl:j- l ?Z?\J[E*E facilities being accommodated Home help
n certain areas, multiple facilities at nearby facilities A
provided the same services. BENESE
o . “ Care management
o O H—EZDEEDRH planning
o0 Elimina_ting the duplication
of services Q3 Q4
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Opening New Elderly Care Facilities
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Breakdown of facilities by service type
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Home help
S‘"ﬁE—FZ?g\gﬂj
ﬁ*ﬁl—%kﬂ_\—h ort stay, Other 22%
Nursing home
5 I—FR—Ls 9H
Group home Sep
29%
13%
EENEXIE F(H—t
Care management S_a’rzer\l,:i;
planning !

(C) Solasto Corporation. All rights reserved.
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- We plan to actively open group homes and nursing homes that are expected to enhance total care services in certain areas and achieve
profitability in a short period. We will begin construction in FY2025 and aim to open multiple facilities in FY2026.
- We aim to open new facilities that will provide other types of service to meet local needs.
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Availability Barriers Sales per Time Priority
period to entry facility required for |evel in local
profitability total care
TI—ThR—LA wy = =8 = =
Group home Lifelong High Mid. Short High
BREAR—L 3= = = 8 =
Nursing home Lifelong High High Short High
ShEINEE =1 {133 R~y 1 I3
Home help Lifelong Low Mid.-Small Long Low
FAH—EZX BRI K R~y 1 {128
Day service Flexible Low Mid.-Small Long Low
plaarf}ninag ageme Lifelong Low Mid.-Small Long Low
93—k TA BRI K R~y e {128
Short stay Flexible Low Mid.-Small Long Low
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Priority Initiatives in FY2024
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Changing the
trajectory of strategy

(Elderly Care Business)

Carefully selected elderly care M&A
actions and the opening of new facilities

(Smart Hospital Business)
Specializing in highly profitable services

(C) Solasto Corporation. All rights reserved.
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New growth strategy

(Medical Business)

Shifting from medical outsourcing with a
focus on public hospitals toward providing
comprehensive solutions that combine
various services including worker
dispatching, recruitment, training and
remote administration medical services

Acceleration of service provision to clinics
and private hospitals
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Developing new pillars

(New)

Leveraging Solasto’s strengths to pursue
coordination with partners and utilize M&A
in areas with a high degree of synergy with

existing businesses
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Brochure for clinics
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- We will provide solutions to medical institutions’ problems through a combination of personnel dispatching, recruitment, education, and

remote medical administration services.
- We aim to differentiate ourselves by providing solutions to problems rather than selling products and services.
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(Overview of the brochure)
Different doctors have different human
resources issues.
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+ They must spend a lot of time on
recruitment activities

« Itis hard to hire experienced staff

+ Once staff are hired, it is hard to retain
them

This is why Solasto is here to recruit and
train staff and provide other services.

Personnel dispatch/referral services

Educational program packages
Remote medical administration services
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Launch of the terrace studio e-learning service in October 2024
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eo—_27 *j—tlft_errace_ studio (5z22934) | :g; solasto
Terrace studio e-learning service

- VSAMRERERITICARELV CEEESFFEI DT UV 1AL EEDORE VBB RS, ANVRNRORYTVWEE COFECRFEEHENDII1Z
T—U3AVNERE [FEZEEDHDCETITVIN ENDIBREDT — LERDINR

- 2024F7ANSHATHRZRRBLUZECATTERERREICAVR TCREUSEB TEDIEHT AN —ZDTEBTENT0%ENS90%ITIEN

- BENNVT—IDENEmEMEDIT 10 AL SEEERE M OCEANDERTEZ A

- Solasto has created a five-minute video by editing the medical administration training content developed for its staff. It is easy for people to
view the video using smartphones, and participants can communicate with one another. The content of the e-learning program includes a
gamified element where participants can raise their rank by completing tests after courses.

-  We began to use terrace studio internally in July, and it has been well received. Participants say that they enjoy learning on their smartphone in
their spare time. The completion rate for participants in the beginners’ training course has risen to 90%, up from the previous 70%-80%.

-  We started selling terrace studio to medical institutions and individuals in October as the primary product in the Education Business.

Business model

m Managing e-learning, Educational materials sales, lecturers
t e rr a ‘ e e e creating content internally dispatching, qualification exams

' studio e | e5——UJiEE BRSSO - HHEAR
.‘TZ‘:,‘ “E e > Number of people engaged T YAR I : A3y
. - - s | in medical administration o . [
ZVI_I_\_%FFD\’D L\D_Cﬁllﬁy)bﬂé ¢ ¢ ' : services Approx. 20,000 Learning service N\ Sl
HiIBEDODWebZzET—EX
You can participate in the e-learning

I
¢-+=c-

|
ERRS

Medical institutions, etc.

B
B
U

—————— N
WHEENEE | 2E-—2 terrace

program at any time using a smartphone. :
I

: studio |

%'UZEA Learning needs :

I

RIZNSIRRLTE FEMEEICRELE FRUEBERFTS e ST
FE31070Y Fo./09— HMDTHF1 CoriI;?eroﬁsnizc{J% I Learning service |

Learning content Educational materials !

; : Specialized learning . :
derived from on-the-job ¢ designed leveraging
experiences function technology knowledge about the ‘
psychology of learning .

[1@&%&%&%\}

----- | RISREEE
— 73 S
JUFIVEHE Koo -
Press release: IN—hF— %7_5—._7\ Individuals, registered temporary
Learning needs employees, partner agencies, etc.

httos://www.solasto.co.ip/news/terracestudio/ Content Production Partner

(C) Solasto Corporation. All rights reserved. 1 9
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Jlsolabell (v~ 12—

Launch of the medlcal fee calculation and knowledge app solabell in October 2024

WESEE DRI CHEER

Our sfaff’s knowledge
and experience

7 TUICEN

Consolidation
into an app

/

Z<DFFIEFE

ey
oS s
{(((1

e B
g g .'l’—( 9
NGV s £

Many sbecialized books

(C) Solasto Corporation. All rights reserved.

= sola
[FLwI]

S DR - X% Amta
mnn'fbbrT 9/\ A

Knowledge:

VSARZREMEETLYIPTY

A database that translates

experience into a verbal form

our knowledge and
3 o [,

[HRFRHERE

ALEH CRIERF—)—R
M SFFIZDECH, AN
Ty IS ERFRATRE

Search function:

Powered by Al, the app can
search for information in
specialized books and our
internal knowledge using
simple keywords.

FrEF R

Patent pending

[REER]
IBRRBEREREN—Z(C
LR ADFEERZENN

Fee points table:
A medical fee points table including
our proprietary information

[FIY 7z -EANTZ W]
WECEENMTICER TS5
B 5H - BEMESOESR
=

Want to know, find out:
Comprehensive information on

medicine, drugs, review organizations,

etc. that can be used for calculations
and assessment analyses

M\

‘Q‘; solasto

- Tsolabell(VSRIV) 1. B BRI K= = RREN DOERE CUIETED LD VS RAMEEREDEEER L Z BNICHF
- ZEMN200DXFEEEREE TERZMIRL CHY . S2FERMEEKDBER_LDIIH . ZEtOFEREREESICEEM
- REFEEFIFICHSBDOERERENRITTZERcZE T E

We have developed solabell to perform complex medical services billing processes quickly and accurately and enhance our staff’ s productivity.
Approximately 200 medical institutions nationwide to which we provide services have begun using the app. This has improved the accuracy of

medical services billing and decreased wait times at billing counters.
-  We plan to begin selling the app to external medical institutions in H1 of the next fiscal year.

[ mspsEg

o5

Medical institutions we

\ have a contract Wity

WEESDEE M L
(FESRER W B ~>#59)

Enhancing our staff’ s productivity
(the time required for verification is reduced from
around one hour to five minutes)

20
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Channel partner strategy

(C) Solasto Corporation. All rights reserved.

2024$9J§L_D$7 TTA DT XBEITORASHITINARR - 1A & NN— T2 Z . KA S DONUTSICH S SHI2 4B
BHAIX—N— ERIVYIEH EREY—TT1 VT4, I’Eﬁfﬁlﬁiﬁ&‘97‘9“-&%%73“%%’635%%&/\ b — & &3
IN—hF— m%@%ﬂﬁ.@ﬁ‘:ﬁﬁ’&‘)vxl\d)‘ﬂjl VAVANRBRU DD, IRFERREDILKICRARISTERL TV

We concluded a partnership agreement with Wellness Neo Co., Ltd., a company that provides medical marketing support, in September
2024. This is the second partnership agreement in this fiscal year, following the agreement with Donuts Co., Ltd.,

We are in negotiations with a variety of potential partners, including electronic medical record systems manufacturers, medical consulting
companies, medical marketing companies, and physicians’ organizations, with whom we expect to create synergy.

We will incorporate the knowledge and experience of our partner companies into Solasto’s solutions and make the most of them to

expand our sales channels.

4

S /|

- solasto

&
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Forecast

TFREWR(ITTEEN49.2% TIEIFFHEMEY . EXFIIRIF59.3% EMFRHEW T £FX CatiEZ LB > THYIRL

RFR CRETRIIEEEL, THIE RIEEE LR CLENEFICL S ANHFEDENZE RAD

EXRNTORRERIL, BIFEE FMAKLYUED TV SBEREDHIRD—K T D &Ik EHILETHET S R

T solasto

The progress towards the net sales forecast was 49.2%, almost matching the plan. Operating profit was strong, with a rate of 59.3%.
Results exceeded the forecast in all businesses.

The forecast remain unchanged. In H2, personnel expenses are expected to increase, reflecting a rise in the minimum wage and an
improvement in working conditions.

The rate of growth in operating profit is expected to decline from H1 as the effects of restructuring from H2 of the previous fiscal year is

running its course.

BAH Million yen FY2023 YOY(%)

Sl =) Net Sales 135,139 +2.9%
EBITDA  EBITOA 3,856 +7.8%
%UE mting Profit Sﬂ +12.49%
TR Ordinary Profit 5,564 +8.7%
= BRI 2% Net Income 2,257 +10.7%

(C) Solasto Corporation. All rights reserved.
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Forecast by Segment (After Adjusting for the Effects of Segament Changes)

- EL|: MERRD2023FEMIANSHA, EFERDIHRZNZE
- BEXMm: BBHNRE EITICLDANFEREZ ERMUNMERFEODEPBIRPCAV—NRRAEY IVEEDR e ciESF CIRIXL.
—HiBmEEET

- Net sales:

E/g_::

r':_r{/Ell:l

=12)

CEIFRE DT LIRKRFIC LY 2.9 %IBUNGHHE]

*% solasto

Forecast 2.9% increase in net sales, in part reflecting contributions from M&A activities in FY2023 in the Elderly Care Business, new contracts in
the Medical Business, and expanded sales from existing customers.

- Operating profit:

Aiming for a double-digit increase in operating profit with higher personnel expenses due to compensation improve increases more than offset with

the effects of increased net sales from the Medical and Elderly Care Businesses, and improved profitability in the Smart Hospital Business.

Gl =) =¥ EBITDA
Net Sales Operating Profit
FY2023 YoY YoY FY2023 YoY YoY FY2023 YoY YoY

BAH Million yen (%) (%) (%)
RRRER 70,833 11,566 +2.2% 4,301 48 +0.2% 4,666 +3 +0.1%
Medical Business
ANE
ITEESRR . 53,895 +2,204  +4.1% 1,482 +267 +18.0% 3,957 +292 +7.4%
Elderly Care Business
:.K\E%% . 10,174 +25 +0.3% 307 -37 -12.3% 801 -47 -5.2%
Children Business
AY—NRRES) B2 Ath
Smart Hospital 236 +63 +27.0% -575 +445 = -568 +438 —
Business and Others
Total 135,139 +3,860 +2.9% 5517 +682 +12.4% 8,856 +693 +7.8%

(C) Solasto Corporation. All rights reserved.
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FY2021 FY2022 FY2023 FY2024 BiE-B%L
T8
Forecast Target
ROE ROE 18.1% 15.2% 10.7% 12.0%*! >15%
ROIC ROIC 8.8% 9.1% 7.9% 9.1% >10%
N—RI)ILL—k Hurdle rate 6.5% 6.5% 6.5% 6.5% —
WACC*2 WACC*2 6.1% 6.1% 5.1% — —
Net debt/EBITDAfEZE3(fg) Net debt/EBITDA® (x) 2.1 1.5 1.5 — < 3.5
D/ELS 74 (1) Debt/equity ratio* (x) 1.4 1.2 1.4 — —
FCF(E#CF+#%&CF Free cash flow
FCF(ERCPHIRACE) e cash 1,927 6,840 5,096 - -
. AR T
\Y V4 __L \Y V4
TSRS Dlvidend per share 20.0 200  20.0 20.0 30%ETIZ
2 OF3#fESRr
o . C ld t d d d d \é\/e willg}alijnta(i)nadiviivc?eggs
R PR () pavoutratio . 53.9% 59.6% 83.0% 74.9% © L
¥ HEARSEEETENEZ. IRECERF2025F3A KRB EATEHEZFRALCEL *3  Net debt=FBHFEE()-XEHIL) - RERUTEE
Net income is based on the announced forecast for earnings. Term end equity is estimated Net debt = Interest- bearing debt (including lease obligations) - Cash and time deposits
amount for the end of March 2025
*2 BFEEIARKSOHEEHE ¥4 D/ELYFA=FFFEE()-REHFIV) /MMEE
Estimated values as of the end of March each fiscal year Debt/equity ratio = Interest- bearing debt (including lease obligations) / Net assets

(C) Solasto Corporation. All rights reserved. 2 6
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Consolidated Income Statement Y solasto

B/AH Million yen FYZH?23 FYﬁ?24 YOY(%)

Pl Net Sales 66,983 68,388 +2.1%
TDA @;_EA 4& 5& +26.0%
%UE mting Profit 2& 3& +46.5%
e IEa Ordinary Profit 2,483 3,455 +39.1%
= HAF 8 Net Income 3,890 1,935 -50.2%

(C) Solasto Corporation. All rights reserved.
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Consolidated Balance Sheets

=5 Million ven Mar.31, 2024 Sep.30, 2024
TMENERE Current assets
RERUTES Cash and deposits 15,115 12,305
o Accounts receivable - trade 15,018 15,240
Zfth Others 2,150 2,604
TMENEES Total current assets 32,284 30,150
BEE&EE Non-current assets
BYRUESEY Buildings and structures-net 9,252 9,060
i Land 5,685 5,685
DNA Goodwill 15,377 14,553
ZFDfth Others 12,599 11,046
BEEEAE Total non-current assets 42,915 40,346
BEAET Total assets 75,199 70,496
mERE Current liabilities
SHAfEAE Short-term borrowings 500 —
1FRIBRFTEDRPEAE Current portion of long-term borrowings 4,782 4,782
K& Accounts payable-other 10,859 9,360
ZDfth Others 8,439 7,574
mEIRESE Total current liabilities 24,582 21,717
BEEaf Non-current liabilities
REEAE Long-term borrowings 19,942 17,551
ZFDfth Others 10,189 9,698
EhI=lir=r Total non-current liabilities 30,132 27,249
BfEast Total liabilities 54,714 48,967
&R Total net assets 20,485 21,529
BEMEESS Total liabilities and net assets 75,199 70,496

(C) Solasto Corporation. All rights reserved.
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Supplementary Information

ZS
FtERS

BAE
-25,2258AM(2024F3AR)
¢
22,3348AM(2024F9AR)

Accounts payable-other
-Employee salary

Bank loan
-¥25,225M (as of Mar.31, 2024)
\)
‘¥22,334M (as of Sep.30, 2024)
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Consolidated Statement of Cash Flows
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Supplementary Information(Amortization and Investments)

-

solasto

FY2023 FY2024

BHAH Million yen H1 H1
PSRRI HR AR Profit before income taxes 4,963 3,455
RUTERNE Depreciation 737 711
DNAAEENER Amortization of goodwill 893 828
BODONAFER Gain on negative goodwill -2,828 -
EANBFDINER Income taxes paid -1,279 -1.003
rali Others 1,637 -3,609
=xCF Net cash provided by operating activities 4,123 381
BEEEEEDIREICL D Purchase of property, plant and equipment -803 -210
BREEEEDTTHICLDINA Proceeds from sale of property, plant and equipment 0 0
BEEEREDIEICL DR Purchase of intangible assets -232 -263
FRABKDIEIC LD Purchase of shares of subsidiaries -1,659 -
SRAHADEUSIC L BDIA Proceeds from purchase of shares of subsidiaries 384 -
EEROEFEOFELICEDINA Proceeds from cancellation of money held in trust - 1,107
rali! Others -83 86
RECF Net cash used in investing activities -2,394 720
FHEAZ (BA—RFE) Short-term borrowings (borrowed-return) 2,980 -500
REIfEAZ (BA—RE) Long-term borrowings (borrowed-return) -1,531 -2,391
BCHEDZILER Dividends paid -946 -919
rali Others -754 -101
B1#5CF Net cash used in financing activities -252 -3,912
REKRURERFVODIEREE Net increase (decrease) in cash and cash equivalents 1,476 -2,810
REKRUBRERFHOHRERS Cash and cash equivalents at beginning of period 11,857 15,115
RERUVRERSFYOIKRES Cash and cash equivalents at end of period 13,333 12,305
FCF(E%CF+i®&CF) Free cash flows 1,729 1,102

(C) Solasto Corporation. All rights reserved.

FY2023 FY2024 FY2024
H1 H1 T8

Forecast
BTSN Depreciation 737 711 1,850
onasmg  LTO]laaton of 893 828 1,500
{EHAS Amortization total 1,630 1,540 3,350
RIBIRE CAPEX 919 454 —
M&A M&A 1,274 — _
BEFMIESES  Equity investment — — —
BEaE Investment total 2,194 454 —

29
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Selling, General and Administrative Expenses
- ARAA T4 ADOBESFICHEOIEEBRDBD RUKRAERDEIBFICKY . IREERIL1.3%ptiE

consolidation and elimination of head offices, as well as a reduction in recruitment expenses.

o EIREER 12.6% 12.3%
LRREH ( 2 o ( & (12.0%)
4,143 114% 4,205 (11 %) 4,090
ZDAth 1,164 1,262
1,109 005 1,372
BHPER 226 148 190
mBAE | 364 o 429 147 182
KA 360 386

DNASBHNE

MNMFE

FY23 FY24
QT Q2 Q3

(C) Solasto Corporation. All rights reserved.

(11.7%)

3,978

945

149
384

[P

- The SG&A expenses ratio improved 1.3 percentage points, primarily due to a decrease in rental costs, mainly resulting from the

SG&A expenses ratio

Others

Rent expenses

Taxes and dues
Hiring expenses

Amortization of goodwill

Personnel expenses

Q4

%‘?; solasto
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Changes to Business Segment

2024 FELYBELY A N OEFEEN, BEEOUF I—ERICL. &YBELTEMTETS
I XU EHE ERESERE 0 5 ERERICEBL, [2OM)ICEH T EHETR 2 EFELICA05
ZST TGS T e I IR R NPIN

Changes will be made to business segment starting FY2024. We will strengthen synergies between businesses and carry out more
appropriate business evaluations

The "Medical Outsourcing Business” segment name will be changed to "Medical Business,” and "Education Business,” which had been
included under "Others,” will now fall under "Medical Business.”

"Corporate Expenses” will be eliminated, and allocated to each business segment based on reasonable allocation criteria.

IR
=
EEEhESFEEE Changes | EREER(+HEER)
Medical Outsourcing Business ,| Medical Business (+Education Business)
TEEEE L TEEEE
Elderly Care Business Elderly Care Business
_EHEE _EHEFE
Children Business Children Business
AN—RRZAED VEE ANY—RRZAEY )VEH
Smart Hospital Business Smart Hospital Business
F Dt BEEX . T _
Others Education Business Others
ZDH FDfth
Others Others
£HEH L -

Corporate Expenses

-
Total %Eﬁas'gt Total

allocations

(C) Solasto Corporation. All rights reserved. 31



NEEX T-EAFARREF(BRER)

Elderly Care Business: Status of Service Usage, etc. (as of end of month)

shiEl T A

Number of home help service users

14411 146
13 931 14,557 14,925

TA—EXFAER

Number of day service users

«2 15,226
15,040 14,948 15,310 15,134

12,298

FY23 FY24
Q4

FY23 FY24
Q1 Q2 Q3 Q4

x2  FY2023M&AZH4+tICH#S 18N
The contributions of a total of four companies
that became subsidiaries in FY2023

(C) Solasto Corporation. All rights reserved.

e R —EX T ABEE

Number of facility-based service users
4,514%742 4,6604,815 4,665 4,663

Q4

*1 7)b—7°/‘l'\—A+ﬁ*4%A7|'\—./_x+‘b‘—l:Zﬁ%?%ﬁ%%ﬁﬂlﬂi%

Group home + Nursing home + Serviced residence for elderly

FY23 FY24

SRR —EXBAERAEER

Occupancy Rate of Facility-based Service

FY24
92.6% 93.1%

—— & —0— ®
92.1% 92.1% 92.2% 971.7%
FY23

Q1 Q2 Q3 Q4

B solasto
FEEREN (o) *3

Number of Centers by Service (Centers)*3

728 7715
88 F D4
87 Others
57 sg  ERENK—A-H—ERSEBERTHEE
Nursing home and serviced residence for elderly
TIW—Ti—L
110 Group home
BN

Care management planning

FAH—EZ*4
Day service

RN

Home help

FY23 FY24
Q2 Q2

x3  LEROEFENTSUF A IN2445FR
In addition, there are 24 other franchises

x4 HRESICKDEFEMDBAE135F
(TAY—ERT5f BENEIEI AN, ShFETE 7 Frfth)
We have closed 13 centers (including seven day
service centers, three care management planning
centers, and a home help center).
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AFARSFIREURROFRICHEE S A D THEERLERCfHR
SAREMARBREICSITBIREZRHRELTHY, HHHELTE
DERBZMRT DIBEDEDTIEHUEE . RIRDERFIE. 5
RN BRERICEI O TAET<LERDBERELZDARIENHUET,

- SHEVEDHTEL
MASHY S ANEEFI—F:6197)
BIEAE [L#R-IREF IRER
T108-8210 RR&EPEXERE2TH1583=
X—)l:ir@solasto.co.jp

—  TR—LAR—Y': https://www.solasto.co.jp/

— Za1—AXX—=)b: https://www.solasto.co.jp/ir/mail/
AT DBEIFFHTFEDHHIRICEAT B IEHRZEEL TLEXT,

(C) Solasto Corporation. All rights reserved.

*% solasto

Cautionary statement regarding forward-looking
information

This material includes forward-looking statements
based on a number of assumptions and beliefs in
light of the information currently available to
management and subject to significant risks and
uncertainties. Actual financial results may differ
materially depending on a number of factors.

Contact

Solasto Corporation (Ticker code: 6197)

Investor Relation Office

2-15-3, Konan, Minato-ku, Tokyo 108-8210, Japan
E-mail:ir@solasto.co.jp

HP: https://www.solasto.co.jp/en/ir/ E5E]
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